BART Agreement Number: 6M8146 Approval Date: 08/06/25

Work Plan No B.55-01 Scheduling Support for Capital Projects

Scope:
The Consulting Analyst will provide as-needed scheduling services including the following:

» Development and maintenance of current detailed project schedules in the Office of Infrastructure
Delivery, using Primavera P6 scheduling software.

¢ Contributing master integrated schedule documents from Enterprise P6.

¢ Provide schedule updates for the Monthly and Quarterly project performance.

* Assistance with implementation, quality control of project schedules.

¢ Support Project Managers to plan project changes and to baseline or re-baseline the project schedule
as needed.

e Participate in lessons learned with project teams.

* Participate in quality assurance of other Project Control.

Prime: Parsons Transportation Group

Subconsultant Amount DBE (Y/N) SBE (Y/N)
Azad $611,172 Y Y

Total Work Plan Value: $ 642,374



