
BART Agreement Number: 6M8168 Approval Date: 05/06/24 

 Revised Date: 10/27/25 

Work Plan No. A.05-01 6M8168 Parsons DSDC for 14 Months May 01, 2024 to June 

30, 2025 

Scope: 
 
 

 



11) Perform Special Studies, Calculations and Reports 

12) Support Risk Management and Mitigation efforts 

13) Review Migration Phase 0, 1, 2 design deliverables 

14) Support development of Change Notice to Vehicle Supplier for Vehicle Integration work 

15) Support systems integration during design phase for Vehicle Integration work 

16) Review ATS Agile software releases and corresponding documentation 

17) Review of Operations and Training Manuals 

 
 

 

04200 Systems Engineering 

1) Management of BART's requirements database through the DOORS Database and incorporating chani 

into requirements database 

2) Review of Hitachi DOORS database for conformance to contract for final design and test activities 

3) Review Hitachi engineering processes and Plans 

4) Support the team with reviews of compliance against contract requirements 

5) Manage verification and validation of CBTC product to requirements 

 

04300 CSE Support 

1) Work withCSE Team to understand ICS interface to ATS 

2) Review CSE interface documentation 

3) Facilitate discussions between Hitachi and BART 

4) Modifications to BART's Integrated Computer System 

5) Development of CSE Data Warehouse 

 

04400 Safety Certification 

1) Independent Safety Assessor reviews of Hitachi product 

 

 04500 Deployment  

1) Provide oversight of the implementation, installation and verification/validation activities 

2) Participate in Deployment and Testing meetings 

3) Review of Test Plans. and Test Procedures 

4) Participate in Hayward Test Track installation and test activities 



Prime: Parsons Transportation Group (TCMP) 

 

Subconsultant Amount 

System Rail $ 1,459,489 
Acumen $ 759,054 

DSS+/ADS $ 105,000 

Countervail $ 326,673 
DS Consultancy Group $ 928,819 

Lea+Elliot $ 1,258,467 
TSE/Armand $ 832,781 

 
Total Work Plan Value: $ 8,234,853 


