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SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT 
2150 Webster Street, Oakland, CA 94612 ● P.O. Box 12688, Oakland, CA  94604-2688 

510-464-6000 
 

NOTICE OF MEETING AND AGENDA 
BART Bicycle Advisory Task Force (BBATF) 

 
December 1, 2025 

6:00 p.m. – 8:00 p.m. 
 
BBATF Members: Jeremiah Maller (Chairperson), Jon Spangler (Vice Chair), Tyler Morris 
(Secretary), Al Park, Alex Shu, Elena O'Curry, Ian Gaerlan, Jenn Koscielniak, Jonathan 
MacMillan, Maya Chaffee, Morris Gevirtz, Paul Valdez, Phoenix Magnum, Sam Greenberg. 
  
Chairperson Jeremiah Maller has called a meeting of the BART Bicycle Advisory Task Force on 
December 1, 2025, at 6:00 p.m. Public participation for this meeting will be via teleconference 
only. Presentation materials will be available via Legistar at https://bart.legistar.com 
 
You may join the Task Force meeting via Zoom by calling (833) 548-0282 and entering access 
code 867 9310 2497, logging into Zoom.com and entering access code 867 9310 2497, or typing 
the following Zoom link into your web browser: https://us06web.zoom.us/j/86793102497 
 
 
If you wish to make a public comment:  
 

1) Submit written comments via email to hmaddox@bart.gov using “public comment” as the 
subject line.  Your comment will be provided to the Task Force and will become a 
permanent part of the file. Please submit your comments as far in advance as 
possible. Emailed comments must be received before noon on November 26, 2025, to be 
included in the record. 

2) Call (833) 548-0282, enter access code 867 9310 2497, dial *9 to raise your hand when 
you wish to speak, and dial *6 to unmute when you are requested to speak; log into 
Zoom.com, enter access code 867 9310 2497 and use the raise hand feature; or join the 
Task Force meeting via the Zoom link (https://us06web.zoom.us/j/86793102497) and use 
the raise hand feature. 

 
Public comment is limited to two (2) minutes per person.  
 
BART provides services/accommodations upon request to persons with disabilities and individuals 
who are limited English proficient who wish to address Committee matters.  A request must be 
made between one and five days in advance of Board/Committee meetings, depending on the 
service requested.  Please contact the Office of the District Secretary at (510) 464-6083 for 
information. 
 
 
 
 
 
 

https://bart.legistar.com/
https://us06web.zoom.us/j/86793102497
https://sfbartd.sharepoint.com/sites/Customer_Access/Shared%20Documents/ACCESS/Heath/BBATF/Agendas/2022/2022-12-05/hmaddox@bart.gov
https://us06web.zoom.us/j/86793102497
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SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT 

2150 Webster Street, Oakland, CA 94612 ● P.O. Box 12688, Oakland, CA  94604-2688 
510-464-6000 

 
 
AGENDA 
 

1. Self-Introductions of Members, Staff, and Guests (Information) 5 min. 

2. General Discussion and Public Comment (Information) 3 
 

min. 

3. Approval of October 2025 BBATF Minutes (Action) 2 min. 

4. Next Generation Faregate Reliability and Access (Discussion) 20 min. 

5. BART Bike Rules (Discussion) 20 min. 

6. Castro Valley Blvd. Bike Lanes (Discussion) 5 
 

min. 

7. Subcommittee Reports (Information) 
a) Advocacy 

 

5 min. 

8. End-of-Year Reflection 35 min. 

9. Grand Boulevard Initiative: El Camino Real Bicycle and Pedestrian 
Improvement Projects (Information) 

5 min. 

10. BART Bike Program Updates (Information) 
 

15 min. 

11. Future Agenda Items (Discussion) 5 min. 

 TOTAL: 120 min. 

    

    

    

    

    

   



SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT 
2150 Webster Street, Oakland, CA 94612 ● P.O. Box 12688, Oakland, CA 94604-2688 

510-464-6000 
 

NOTICE OF MEETING AND AGENDAMINUTES 
BART Bicycle Advisory Task Force (BBATF) 

October 6, 2025 6:00 p.m. – 8:00 p.m. 
 
BBATF Members: Jeremiah Maller (Chairperson), Jon Spangler (Vice Chair), Tyler Morris 
(Secretary), Al Park, Alex Shu, Elena O'Curry, Ian Gaerlan, Jenn Koscielniak, Jonathan 
MacMillan, Maya Chaffee, Morris Gevirtz, Paul Valdez, Phoenix Magnum, Sam Greenberg. 
 
Chairperson Jeremiah Maller has called a meeting of the BART Bicycle Advisory Task Force on 
October 6, 2025, at 6:00 P.M.  Public participation for this meeting will be via teleconference 
only.  Presentation materials will be available via Legistar at https://bart.legistar.com. You may 
join the Task Force meeting via Zoom by calling (833) 548-0282 and entering access code 882 
3690 2863, logging into Zoom.com and entering access code 882 3690 2863, or typing the 
following Zoom link into your web browser: https://us06web.zoom.us/j/88236902863 
 

Meeting called to order by Chairperson Jeremiah Maller at 6:04 P.M. 
 
Members in attendance: 
 
Jeremiah Maller (Chair), Jon Spangler (Vice Chair), Al Park, Ian Gaerlan, Maya Chaffee, Morris 
Gevirtz, Sam Greenberg, Alex Shu, Elena O’Curry, Jenn Koscienlniack 
  
BART Director: Robert Raburn (District 4) 
BART Liaison: Heath Maddox 
 
Guests:  Susan Polikwa (BART), Ryan Greene-Roesel (BART), Jay Zhang (SFCTA), John 
Pulliam (Kimley-Hort, Stephanie Hu (SFCTA), Aleta Dupree, Xander Bartone, Joe Wong. 
 
Absent: Tyler Morris (Secretary), Jonathan MacMillan, Paul Valdez, Phoenix Magnum 
 

 
Agenda with minutes follows as is: 

 
1. 6:05 P.M. Self-Introductions of Members, Staff, and Guests (Information) 5 min. 

1. Attendees introduce themselves 
2. Susan Polikwa introduces herself as Principal Planner at BART. 
3. Ryan Greene-Roesel introduces herself as Acting Director of Customer Access and 

Accessibility at BART. 
2. 6:10 P.M. Approval of August 2025 BBATF Minutes (Action) 5 min. 

1. Jeremiah moves to approve the minutes and Jon seconds the motion. 
2. Unanimous consent approves the motion. 



3. 6:13 P.M. Bay Fair Accessibility Improvements & Community Based Transportation Plan 
(Information) 25 min. 
1. Elena and Jon point out sharp turns in proposed ramps will be difficult for longer bikes 

and skateboards to navigate. 
2. Jon raises potential issue with wheelchair ramp intersecting with stairway. 
3. Heath recommended a no-ride policy and stairway channels. 
4. Cost estimate is $5 million, give or take $2 million. 
5. Labor cost estimate in conceptual stage. 
6. All options accommodate cargo bikes, prioritizing visibility near police stations and 

ramp width maximized past nine feet. 
7. CBTP has not made any recommendations at this point, but BART will update BBATF 

when information is available. 
4. 6:45 P.M. General Discussion and Public Comment (Information) 5 min. 

1. Aleta Dupree introduces herself as a representative for Team Folds. 
2. Dupree recommends policies for order of elevator use, BART car outlet usage, official 

explanation for bike ban in first train car, and greater support for faregate program. 
3. Joe Wong introduces himself as a community member. 
4. Wong raises potential issues for shuttle users with cargo bikes and bikes carrying 

children. 
5. Wong raises potential issues caused by wheelchair ramp intersecting with stairs. 

5. 6:50 P.M. Walnut Creek BART Station Shared Mobility Hub Conceptual Design 
(Information) 25 min. 
1. John introduces himself as a consultant for Kimley-Horn. 
2. Jay Zhang introduces himself as Associate Engineer for Contra Costa Transit Authority. 
3. Jeremiah urges against implementation of Class II bike lanes instead of Class I lanes. 

Maya and Sam agree. 
4. Maya comments that bike lanes need a protective barrier and public transit emphasized 

over TNCs. 
6. 7:20 P.M. Richmond-San Rafael Bridge Access (Discussion) 10 min. 

1. Jon comments that current shuttle prototype is extremely poor. Heath and Elena agree. 
7. 7:29 P.M. Next Generation Faregate Reliability and Access (Discussion) 15 min. 

1. Jon suggests joint meeting between BBATF and BART Accessibility Task Force to 
examine faregate throughput with special reference to accessibility problems related to 
luggage, e-bikes scooters, and accessibility devices. 

2. Maya recommends that BART drop its contract with Cubic due to faregate issues. 
3. Maya suggests that BBATF encourage long-term implementation plan for accessible 

faregates to BART Board. 
4. Sam suggests greater repair communication to riders, with prioritization for gates that 

significantly reduce throughput. 
5. Alex mentions that the 19th St. Station accessible gate has been broken since launch.  
6. Ryan shares that software features designed to improve reliability of ADA faregates are 

in development. 
8. 7:43 P.M. Subcommittee Reports (Discussion/Action) 15 min. 

1. Advocacy 
1. Jon reports that the subcommittee is applying for a permit to table at 24th St. Mission 

Station on November 2 for local Dia de Los Muertos event. 



2. Jon will send an email request for volunteers. 
2. Strategic Planning 

1. Jeremiah shares public comment tracking, correspondence tracking, post-
recommendation follow-up proposals. 

2. Jeremiah motions to adopt all proposals. Mo seconds the motion. Jon objects. The 
motion is postponed. 

9. 7:53 P.M. BART Bike Program Updates (Information) 10 min. 
1. Joe suggests BART adopt maximum weight and dimension requirement for e-bikes. 

10. 8:01 P.M. Future Agenda Items (Discussion) 5 min. 
1. End of Year Member Reflection 
2. E-Bike Regulation 
3. Nextw-Generation Fare Gates 
4. BART Bike Program Updates (Information) 

 
Meeting adjourned at 8:05 P.M. by Chairperson Jeremiah Maller 

Next meeting is called by Chairperson Jeremiah Maller on Dec. 1st, 2025 at 6:00 P.M. 



SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT 
___________________________________ 

 
MEMORANDUM 

 
 

TO:   Board of Directors                        DATE:     October 23, 2025  

FROM:  Sylvia Lamb, Assistant General Manager, Infrastructure Delivery 

SUBJECT:  Next Generation Fare Gate Sensor Modification Pilot 

 
To further strengthen BART’s Next Generation Fare Gate performance and enhance the overall 
customer experience, the project team is advancing a pilot to adjust fare gate sensors at the Antioch 
and Concord Stations. This adjustment is expected to reduce piggybacking and tailgating. Working 
collaboratively with STraffic, the fare gate technology vendor, staff have explored optimizing the 
Occupant Detection Zone Sensors and Barrier Closure Time parameters on both Regular Fare Gates 
(RFG) and Accessible Fare Gates (AFG). 
  
These sensors continuously monitor the aisle area to confirm it’s clear before the barrier closes. If 
movement or an obstruction—human or otherwise—is detected within this zone, the barriers remain 
open until the space is verified as clear. STraffic has proposed a reduced Occupant Detection Zone to 
allow the barrier to close earlier after the paying patron exits the aisle, reducing the opportunity for 
tailgating. 
  
Monitoring and additional testing will be performed by BART staff to evaluate the reduced zone 
performance with non-human obstacles such as luggage, or strollers. 
  
Further opportunity exists to enhance fare gate performance by reducing Barrier Closure Time (i.e., 
increasing closure speed) while maintaining safe operation for patrons. 
  
BART is proceeding with a pilot deployment at both Concord and Antioch Stations tomorrow, October 
24, 2025 for field validation. Results from this pilot will inform the final system-wide deployment 
recommendation. 
 
Please feel free to contact me at (510) 421-6475 with any questions. 
 
 

__________________________ 
Sylvia I. Lamb 

 



Fare Gate Refinement Initiatives

Next Generation Fare Gate Refinements and Performance Data

Prevent Fare Evasion

Pilot at Concord Station on Gate Array #2 and Antioch Station on Gate 
Array #1 commenced on 10/24/2025.    

Fare Gate Availability (%)

1. Barrier design change to improve Locking Mechanism and Swing Module Connection 
part for better fare gate reliability and maintenance Part – in progress

2. Added gussets in the design to reinforce the welds on door – in progress 

Barrier Strengthening to Prevent Vandalism

Faregate Integration With TR4
Investigation on TR4 latency by third party is ongoing

Station Hardening
1. Interim hardening after installation of Next Generation Fare Gates – in progress
2. Design for permanent hardening – in progress

• Permanently close gaps between existing barriers and new fare gates gates
• Raising of emergency swing gates 

Installation of Additional Fare Gates
Elevator accessible fare gate on concourse level at Civic Center BART Station – electrical 
and communications infrastructure work is ongoing; ETC is on 12/5/2025

Fare Gate Occupant Detection Zone Modification

Use AI camera to capture incidents of fare evasion such as piggybacking and tailgating
Track how patrons use fare gates to help determine improvements that will impact patron 
experience – in progress
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97.74%97.97%10/20/2025-10/26/2025
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94.12%98.00%11/03/2025-11/09/2025

85.72%97.78%11/10/2025-11/16/2025



BART Bike Rules  
(https://www.bart.gov/guide/bikes/rules) 

Beginning January 1, 2024, bikes are allowed on most of the escalators throughout the BART 
system*, pursuant to a Board of Directors vote at their September 28, 2023 meeting. The vote 
authorized further changes to BART’s bike rules, including allowing bikes on all train cars except 
the first car (biked were previously banned from the first three cars during commute times), 
and allowing bicyclists to secure bikes on BART instead of holding them.  
*Bikes remain banned from BART’s ten narrow escalators located at the following three 
stations: 19th Street Oakland, Antioch and Oakland Airport Connector 

• Bikes are allowed on all trains except in the first car or any crowded car. 
• Folded bikes are allowed in all cars at all times. 
• Regardless of any other rule, bikes are never allowed on crowded cars. 
• Passengers must hold or secure their bikes while on the trains. 
• Bikes are allowed on elevators, stairs, and escalators. 
• Passengers are never allowed to ride bikes inside stations, including but not limited to 

station platforms and concourses. This prohibition does not include parking lots, 
roadways, or outdoor paths intended for bicycle use. 

• Bicyclists must yield priority seating to seniors and people with disabilities, yield to other 
passengers, and not block aisles or doors. 

• In case of an evacuation, bikes must be left on the train and must not block aisles or 
doors. 

• Passengers under 14 years old with bikes must be accompanied by an adult.  
• Gas-powered vehicles are never permitted in stations or on trains. 
• If left unattended on BART property, bikes must be locked at racks or inside lockers. 

Bikes parked against poles, fences or railings will be removed. 

Violation of the above rules is subject to citation under CA Vehicle Code Sec. 21113 and Sec. 
42001. 

Taking Bikes on BART Trains 
(https://www.bart.gov/guide/bikes#:~:text=Taking%20Bikes%20on%20BART%20Trains) 

Please observe all bike rules if you plan on taking a bike on a train. Although bikes are allowed 
on all trains at all times, there are some important exceptions: 

• Bikes are never allowed on crowded cars (there must be enough room to comfortably 
accommodate you and your bicycle) 

• Bikes are never allowed on the first car of any train 

As of January 1, 2024 bikes are allowed on most escalators.  Bicyclists must yield to other 
passengers and not block aisles or doors. If you are taking your bike on BART, it's your 
responsibility to know and follow all bike rules; please read them. 

https://www.bart.gov/guide/bikes/rules
https://www.bart.gov/guide/bikes%23:%7E:text=Taking%20Bikes%20on%20BART%20Trains
https://www.bart.gov/guide/bikes/bikeRules
https://www.bart.gov/guide/bikes/bikeRules


Bay Wheels and other shared micromobility devices such as dockless scooters should be left in 
the appropriate locations outside BART stations and not brought onboard trains.  Most BART 
stations in San Francisco and Oakland will have a Bay Wheels station and numerous electric 
scooters available for short term rental at the end of your BART ride. 

To assist BART riders who wish to bring the growing number of larger, heavier cargo and 
electric assist bikes with them on BART, we are publicizing the dimensions BART elevators in 
this BART Elevator Dimension Guide.   

Motorized Scooters, Motorcycles, Motor-Driven Cycles and Mopeds 
(https://www.bart.gov/guide/bikes#:~:text=Motorized%20Scooters%2C%20Motorcycles%2C%2
0Motor%2DDriven%20Cycles%20and%C2%A0Mopeds) 

BART does not permit motorcycles, motor-driven cycles or mopeds, which are classified as 
vehicles and defined in the California Vehicle Code (CVC; info here), to be brought onboard 
trains. Individuals bringing any of these vehicles on a BART train may be cited for an infraction, 
as violating section 21113 of the Vehicle Code. Under CVC Section 670, a "vehicle" is "any 
device by which any person or property may be propelled, moved, or drawn on a highway, 
excepting a device moved by exclusively human power…."  

Motorized scooters, including electric-assist scooters, are considered vehicles and are 
prohibited inside BART stations and onboard BART trains unless they can be folded and carried. 
No special permit is required from BART for folding electric scooters, but they must remain 
folded and may not be ridden when inside BART stations and trains. Shared use, app-based 
electric rental scooters (e.g. Lime, Spin, Veo) may not be brought inside stations or onboard 
trains and must be parked appropriately outside the paid area. 

PROPOSED Scooter Rules 

• Motorcycles, motor-driven cycles, mopeds, and motorized scooters, which are defined 
in the California Vehicle Code (CVC; info here) and classified as vehicles, may not be 
brought onboard trains or inside stations. 

• Battery-powered motorized scooters, including electric-assist kick scooters, are also 
considered vehicles and are prohibited inside BART stations and onboard BART 
trains unless they are folded and carried. Non-folding scooters of any kind may not be 
brought inside BART stations or onboard BART trains. 

• Folding electric and compact non-motorized kick scooters may not be ridden and must 
remain folded inside trains, stations or station areas, including but not limited to 
platforms, mezzanines, concourses, corridors or any covered area. This prohibition does 
not include parking lots, roadways, or outdoor paths intended for bicycle use. 

• Shared use, app-based electric rental scooters (e.g. Lime, Spin, Link, VeoRide,) may not 
be brought inside stations or onboard trains and must be parked appropriately outside 
the station. 

https://www.lyft.com/bikes/bay-wheels
https://www.bart.gov/sites/default/files/docs/BART_ElevatorDimensions_Guide.pdf
https://www.bart.gov/guide/bikes#:%7E:text=Motorized%20Scooters%2C%20Motorcycles%2C%20Motor%2DDriven%20Cycles%20and%C2%A0Mopeds
https://www.bart.gov/guide/bikes#:%7E:text=Motorized%20Scooters%2C%20Motorcycles%2C%20Motor%2DDriven%20Cycles%20and%C2%A0Mopeds
https://www.dmv.ca.gov/portal/vehicle-registration/new-registration/motorcycles-mopeds-and-scooters/
https://www.dmv.ca.gov/portal/vehicle-registration/new-registration/motorcycles-mopeds-and-scooters/


• Passengers with scooters must hold their devices while on the trains and may not block 
aisles or doors. 

• Gas-powered scooters are never permitted onboard trains or inside stations. 

Violation of the above rules is subject to citation under CA Vehicle Code Sec. 21113 and Sec. 
42001. 

 

 

 

 

 



 
SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT 

___________________________________ 
 

MEMORANDUM 
 

TO: Board of Directors      DATE: September 21, 2023  
 
FROM: Director Rebecca Saltzman 
 
SUBJECT: Proposed Update to “Bikes on BART Rules” 
 
During the September 28, 2023 meeting of the BART Board of Directors, I plan to add an action 
item to the agenda under “BOARD MATTERS” to consider updating the policy of “Bikes on BART 
Rules”.  It has been 10 years since the Board has last considered updating this policy. 
Below is a summary of my proposed changes.  
 

SUMMARY OF PROPOSED CHANGES 
1. Allow bikes on escalators: 

Current rule:  Bicyclists must use elevators or stairs, not escalators. 
Proposed rule:  Bikes are allowed on elevators, stairs and escalators. 
 

2. Allow bikes on all cars except the lead car (due to shorter trains): 
Current rule: During non-commute hours, bikes are allowed on all trains except the first 

car or any crowded car. 
During commute hours (7:00 to 9:00 AM and 4:30 to 6:30 PM, weekdays), 
bikes are not allowed in the first three cars of any train. 

Proposed rule:  Bikes are allowed on all trains except in the first car or any crowded car. 
 

3. Allow passengers to secure bikes instead of holding them on trains: 
Current rule:   Bicyclists must hold their bikes while on the trains. 
Proposed rule:  Bicyclists must hold or secure their bikes while on the trains. 
 

4. Clean up language: 
Minor changes to clarify or simplify rules, such as the following: not riding 
bikes in stations, prohibiting gas-powered vehicles in BART stations and on 
BART trains, and proper bike storage rules for inside stations. 

 

Please see the attachment to this memo, which contains the current “Bikes on BART Rules”, a red-
lined version with the proposed changes, and a clean version of the proposed policy if all the 
changes are accepted. This policy would take effect January 1, 2024, to give staff time to update 
signage and to develop any communication and safety plans. 
I look forward to a public discussion of these changes at the next Board meeting. 
 

____________________ 

Director Rebecca Saltzman 



Current “Bikes on BART” Rules 
BIKES ON BART RULES 

• During non-commute hours, bikes are allowed on all trains except the first car or any 
crowded car. 

• During commute hours (7:00 to 9:00 AM and 4:30 to 6:30 PM, weekdays), bikes are not 
allowed in the first three cars of any train. 

• Folded bikes are allowed in all cars at all times. 
• Regardless of any other rule, bikes are never allowed on crowded cars. Use your good 

judgment and only board cars that can comfortably accommodate you and your bicycle. 
• Bicyclists must hold their bikes while on the trains. 
• Bicyclists must use elevators or stairs, not escalators. 
• Bicycles must be walked in pedestrian areas in and around BART stations. 
• Bicyclists must yield priority seating to seniors and people with disabilities, yield to other 

passengers, and not block aisles or doors. 
• In case of an evacuation, leave your bike on the train and do not let it block aisles or 

doors. 
• Bicyclists under 14 years old must be accompanied by an adult. 
• Gas powered vehicles are never permitted. 
• On BART property, bikes must be parked in racks and lockers. Bikes parked against 

poles, fences or railings will be removed. 
Violation of the above rules is subject to citation under CA Vehicle Code Sec. 21113 and Sec. 
42001. 
 
 

Red-lined Proposed “BIKES on BART” rules 
BIKES ON BART RULES 

• During non-commute hours, bikesBikes are allowed on all trains except in the first car or 
any crowded car. 

• During commute hours (7:00 to 9:00 AM and 4:30 to 6:30 PM, weekdays), bikes are not 
allowed in the first three cars of any train. 

• Folded bikes are allowed in all cars at all times. 
• Regardless of any other rule, bikes are never allowed on crowded cars. Use your good 

judgment and only board cars that can comfortably accommodate you and your bicycle. 
• Bicyclists Passengers must hold or secure their bikes while on the trains. 
• Bicyclists Bikes are allowed onmust use elevators, or stairs, andnot escalators. 
• Bicycles must be walked in pedestrian areas in and around BART sta�ons. Passengers are 

never allowed to ride bikes inside sta�ons, including but not limited to sta�on pla�orms 
and concourses. This prohibi�on does not include parking lots, roadways, or outdoor 
paths intended for bicycle use. 

• Bicyclists must yield priority seating to seniors and people with disabilities, yield to other 
passengers, and not block aisles or doors. 

• In case of an evacuation, leave your bikebikes must be left on the train and must notdo 
not let it block aisles or doors. 



• PassengersBicyclists under 14 years old with bikes must be accompanied by an adult. 
• Gas- powered vehicles are never permitted in stations or on trains. 
• If left unattended onOn BART property, bikes must be parked locked atin racks or inside 

and lockers. Bikes parked against poles, fences or railings will be removed. 
Violation of the above rules is subject to citation under CA Vehicle Code Sec. 21113 and Sec. 
42001. 
 
 

Cleaned up Proposed “Bikes on BART” Rules 
BIKES ON BART RULES 

• Bikes are allowed on all trains except in the first car or any crowded car. 
• Folded bikes are allowed in all cars at all times. 
• Regardless of any other rule, bikes are never allowed on crowded cars.  
• Passengers must hold or secure their bikes while on the trains. 
• Bikes are allowed on elevators, stairs, and escalators. 
• Passengers are never allowed to ride bikes inside sta�ons, including but not limited to 

sta�on pla�orms and concourses. This prohibi�on does not include parking lots, 
roadways, or outdoor paths intended for bicycle use. 

• Bicyclists must yield priority seating to seniors and people with disabilities, yield to other 
passengers, and not block aisles or doors. 

• In case of an evacuation, bikes must be left on the train and must not block aisles or 
doors. 

• Passengers under 14 years old with bikes must be accompanied by an adult. 
• Gas-powered vehicles are never permitted in stations or on trains. 
• If left unattended on BART property, bikes must be locked at racks or inside lockers. 

Bikes parked against poles, fences or railings will be removed. 
Violation of the above rules is subject to citation under CA Vehicle Code Sec. 21113 and Sec. 
42001. 
 



BART General EPAMD Policy (8/14/08) 
 
The following rules apply to the use of Electric Personal Assistive Mobility Devices 
(EPAMDs):  
 

• EPAMDs are allowed in the system only at the same times and on the same trains 
as bicycles.  This is generally during off-peak times or in the reverse commute 
direction.  Consult the BART schedules in brochures and stations, or on 
www.bart.gov for details. 

 
• EPAMDs are not allowed in the first car of any train. 

 
• No more than one EPAMD is allowed in any doorway area.  EPAMDs are not 

allowed to enter crowded cars regardless of the time of day. 
 

• EPAMDs are not allowed on either stairs or escalators.  Use the elevators to get in 
and out of the station and onto the platform.  If an elevator is out of service, go to 
the next station.  Do not use the stairs or escalators under any circumstances. 

 
• EPAMDs must be turned off and pushed or pulled in the stations.  When entering 

an above-ground station, the EPAMD user must dismount and turn off his or her 
device before reaching the faregate, or earlier if there is any heavily congested 
area.  When accessing below-ground stations, the EPAMD user must dismount at 
the street level before entering the street elevator.  The EPAMD may never be 
ridden or powered up in the paid area or platform, or on the train. 

 
• EPAMDs must be ridden at no more than a walking pace on the parts of the 

BART property where riding is allowed.  Whether ridden or pushed, yield to 
pedestrians. 

 
• While on board trains, EPAMD users must secure their devices in the seating or 

standing area near the doors or in the wheelchair space if it is not needed by a 
wheelchair user.  Hold the device.  Yield the priority seating to seniors and 
persons with disabilities if it is needed.  Cooperate with bicyclists and customers 
with strollers and luggage when using the space near the doors. 

 
• EPAMD users must not move their devices down the aisle to relocate within the 

car, nor may they take the device between cars on the train.    
 

• EPAMD users may not allow their device to block an aisle or doorway.  Allow 
other riders to enter, exit, and move within the train car. 

 
• The user must secure the device so that it does not roll with the motion of the 

train.  EPAMDs should be positioned perpendicular to the front of the train to 
minimize its propensity to roll.  Use the kick stand if possible.  Chock the wheels 
to prevent rolling. 



 
• EPAMD must be left behind on the train in case of an evacuation. 

 
• EPAMDs may be parked at bicycle racks, in bicycle lockers, at motorcycle 

parking spaces, or in bike stations. 
 

• Carry your permit at all times. 
 
Policy for People with Disabilities 
 

People with disabilities can be exempted from some restrictions above if they apply 
for a special permit.  The special permit requires an in-person demonstration of riding 
ability on the EPAMD.  The following are some of the differences between the 
general policies and the policies for people with disabilities. 

 
• People with disabilities may bring their EPAMD into the system at any time and 

into any station. 
 

• They may ride in the first car of the train or in any doorway. 
 

• They may ride the device anywhere on the concourse. 
 

• They may use the disabled seating or wheelchair space, but yield to wheelchairs if 
needed. 

 
• They are prohibited from riding on the platform or in the train.  In these places 

they must turn off the device and push it. 
 
If  you have questions about BART’s EPAMD Program, call Ike Nnaji at 510-464-6173 
or email epamd@bart.gov. 
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SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT 
_______________________________ 

 
MEMORANDUM  

 
 
TO:  Board of Directors    DATE:   November 7, 2025 
 
FROM: Rodd Lee 

Assistant General Manager, External Affairs 
 
SUBJECT: Regional Transportation Revenue Measure Polling Results  
 
Overview 
In October, EMC Research conducted a survey of 2,800 likely November 2026 voters across five 
Bay Area Counties (Alameda, Contra Costa, San Francisco, San Mateo, and Santa Clara) to assess 
opinions regarding a potential sales tax measure to support transportation and transit in the region. 
Results showed support for a regional measure today is above a majority, but below two-thirds.  
 
Regional Optimism and Public Perceptions of Regional Transit 
Optimism in the Bay Area has improved, with 55% of voters saying the region is moving in the 
right direction. Public transit continues to be valued highly, with 84% saying it's important to the 
region, up from 79% in 2023. Perceptions towards Bay Area public transit also improved to 61% 
holding a favorable view, up from 53% in 2023.  
 
Proposed Measure  
Voters were asked about a regional sales tax of 0.5% in Alameda, Contra Costa, San Mateo, and 
Santa Clara Counties, and 1% in San Francisco, for 14 years, generating approximately $980 
million annually, to support the following:  

• Preserving and improving BART, Caltrain, VTA, SamTrans, AC Transit, and Muni 
• Supporting transit safety, cleanliness, affordability, and reliability 
• Repairing roads/potholes 
• Requiring financial transparency, oversight, and accountability 

 
Voter Support 
Across the five counties, 56% of those surveyed were in support, while 44% were opposed. 
Support did not reach two-thirds in any of the five counties, but is at or above a majority in each: 
 
County  % Yes 
Alameda  60% 
Contra Costa  55% 
San Francisco  59% 
San Mateo  57% 
Santa Clara  50% 

 
 



Voter Priorities  
At least 70% of voters rated all potential outcomes as important:  

• Strict oversight of spending with transparent plans and public reporting (94% important) 
• Pothole repair and road maintenance (93% important) 
• Cleanliness and safety on transit (92% important) 
• Reliable transit for work, school, and other activities (90% important) 
• Prevent increased congestion (88% important) 
• Transit agency efficiency and cost cutting (87% important) 
• Providing a faster and more connected public transit system (85% important) 
• Protecting paratransit services (85% important) 
• Modernizing transit system technology (85% important) 
• Protecting against drastic cuts like closing stations and canceling weekend/evening 

services (81% important) 
• Protecting public transit service, with no major cuts to frequency or routes (80%) 

 
Next Steps 
The Joint MTC/ABAG Legislation Committee is scheduled to meet on Friday, November 14, and 
will receive a presentation by EMC Research on the survey results. Key findings from the revenue 
measure poll are attached.  
 
 
Attachment 
 
cc: Board Appointed Officers 
 Deputy General Manager 
   Executive Staff 
 Director of Government and Community Relations 
 



 

 

 
TO: Metropolitan Transportation Commission 
FROM: EMC Research, Inc. 
RE: Key findings from revenue measure poll 
DATE: November 3, 2025 
 
The following findings come from a recent survey completed by EMC Research among likely November 2026 
voters in the five-county Bay Area to assess opinions regarding a potential sales tax measure to support 
transportation and transit in the region.  
 
Conclusion: Support for a revenue measure today is above a majority but short of the two-thirds threshold. 
There is very high support for the outcomes of the measure. 
 
Overall optimism in the Bay Area has improved. 
In the five-county Bay Area, over half of voters (55%) feel things in the Bay Area are going in the right direction, 
and 44% feel things are off on the wrong track. This is significantly improved from polling in 2024 showing a net 
negative voter mood, and comes despite (or possibly because of) the national environment. 
 
Public transit is important to voters, and perceptions of regional transit have improved. 
The vast majority (84%) of voters say public transit is important to the region, up from 79% in 2023. Intensity has 
increased as well, with 58% indicating it is very important today, compared with 47% two years ago. Perceptions 
of public transit have also improved since the 2023 survey, with 61% of voters in the region holding a favorable 
opinion of Bay Area public transit, up from 53% in 2023. These ratings are positive in each of the five counties. 
 

County Transit Important 
to Bay Area 

Favorable Rating of 
Transit 

Alameda (25% of electorate) 87% 64% 
Contra Costa (20% of electorate) 84% 61% 
San Francisco (15% of electorate) 92% 71% 
San Mateo (12% of electorate) 85% 63% 
Santa Clara (28% of electorate) 76% 53% 

 
Support for the sales tax is above a majority, but short of two-thirds.  
Voters were asked about potential five-county measure: 

To prevent major service cuts to BART and other transit, avoid increased traffic, and reduce pollution by: 
• Preserving BART, Caltrain, VTA, SamTrans, AC Transit, Muni, other transit for everyone, including 

workers, students, seniors, persons with disabilities; 
• Supporting transit safety, cleanliness, affordability, reliability; 
• Repairing roads/potholes; 
• Requiring financial transparency, oversight, accountability; 

shall the measure enacting a 0.5% (Alameda, Contra Costa, San Mateo, Santa Clara counties) and 1% 
(San Francisco) sales tax for 14 years generating approximately $980,000,000 annually, be adopted? 
  Yes    56% 
  No    44% 

 
Additional analysis around the phrase "repairing targeted roads and potholes" showed no statistical difference in 
measure support.  



Findings from MTC 5-county survey  -2- 
 

 

Support varies somewhat by County.  
Support does not reach two-thirds in any of the five counties, but is at or above a majority in each: 
 
        

 
 
 
 
 
 

Voters rate outcomes of the potential measure as important.  
Respondents were asked to rate a series of measure outcomes; all of them are rated as important by at least 
70% of voters in the region, including: 

• Provide strict oversight of how the money is spent, including transparent spending plans and publicly 
available detailed reporting (94% important) 

• Provide targeted pothole repair and road maintenance (not asked in San Francisco) (93% important) 
• Provide strict oversight of cleanliness and safety on public transit (92% important) 
• Make sure reliable public transit is available for people who need it to get to school, work, and other 

activities (90% important) 
• Prevent increased traffic congestion (88% important) 
• Require transit agencies to run more efficiently and cut costs (87% important) 
• Provide a faster and more connected public transit system (85% important) 
• Protect specialized paratransit service for seniors and people with disabilities (85% important) 
• Modernize transit system technology to improve safety and prevent service outages (85% important) 
• Protect against drastic cuts to public transit, like closing stations and stops, canceling weekend and 

evening service, and eliminating entire lines (81% important) 
• Protect public transit service, with no major cuts to frequency or routes (80% important) 

  
Support for the measure remains fairly consistent throughout the poll.  
While there is some movement in the vote as respondents are given additional information and opposition 
messaging, support for the measure remains above a majority and below two-thirds. 
 

 
 
Methodology 
This memo reflects results from a mixed-mode (live telephone, email-to-web, and text-to-web) survey of 2,800 
likely November 2026 voters in Alameda, Contra Costa, San Mateo, San Francisco and Santa Clara Counties. The 
survey was conducted October 6 – 21, 2025. The overall margin of error is ±2.3 percentage points.  

56% 59%
Yes
54%

44% 41% No
46%

Initial Vote After Information After Opposition

County % Yes 
Alameda  60% 
Contra Costa 55% 
San Francisco 59% 
San Mateo 57% 
Santa Clara 50% 

5-County Regional Measure 



FY27 Budget Strategy
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Delivering in FY26 for Success in FY27

Focus on the Customer:
√ Continue clean and safe 
√ Customer satisfaction is high 
√ Clipper BayPass
√ Next Generation Fare Gates 
√ Tap and Ride 
√ Upcoming: Next Generation Clipper
→ Key area for improvement: minimize 

service disruptions 

Financial Stability
√ Ridership is up 
√ Ongoing efficiencies & cost saving efforts
√ FY26 Quarter 1 financials on-track 
√ Planning for multiple futures  

Measure Passes: Base Budget
Continue to Deliver High Quality Transit & 

Ensure Financial Stability 

Measure Fails: Alternative Budget
$300M+ in budget cuts and deferrals

FY26: Focused on Success FY27: Planning for Multiple Futures 

Nov 2026
General 
Election
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Presentation Overview 
• Updates

• Context: ridership, revenue, and BART’s business model
• What BART has been doing
• Enabling legislation (Senate Bill 63) signed by the Governor – sets stage for 2026 ballot measure

• FY27 Budget Planning
• Principles
• Budget strategy

• Actions to balance the first half of year (i.e. cuts, reserves, deferrals, etc) 
• Actions for the second half of the year

• If Nov 2026 ballot measure passes 
• If Nov 2026 ballot measure fails

• Timeline
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What is the Challenge for BART?
Fare revenue is down $300-400M compared to pre-pandemic forecasts



5

BART Ridership: Slow but Steady Recovery From 
Unprecedented Pandemic Low
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• Each additional 5% growth in ridership = +$13M/year

• To close our ~$375M deficit with just fare revenue, ridership would need to more 
than double

• Ridership and fare revenue growth is part of the solution, but other revenue is 
needed

Ridership Growth Alone Won’t Solve Budget Shortfalls
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5-Year Operating Financial Outlook

Revised Financial Outlook ($M) 10/23/25 FY27 FY28 FY29 FY30 FY31

Regular Sources 859 890 919 951 983 

Regular Uses 1,235 1,271 1,300 1,341 1,367 

Net Result (376) (381) (381) (390) (384)

Regional Measure Proceeds* 74 308 318 328 339 

Net Result with Regional Measure (302) (73) (63) (61) (45)

* MTC is currently updating the Regional Measure revenue forecasts
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What BART Has Focused On Since Budget Adoption
• Continued Efforts to Grow Ridership 

• Key efforts include completion of Next Gen Fare Gate installation, launch of Tap and Ride, and acceleration of 
BayPass participation

• Engaged in Regional Advocacy for Transit 
• Supported the authorization of SB 63
• Joined with Muni, AC Transit, and Caltrain to advocate for a state loan, and rallied regional stakeholder support 

to keep it in play

• Managed Operating Costs & Implemented Efficiencies 
• Obtained Board approval of a balanced FY26 budget, with $35M of ongoing reductions
• Continued the Strategic Hiring Freeze
• Improved capital labor cost recoveries
• Refinanced outstanding debt, saving: $6.5M in FY26 sales tax debt service (benefits operating budget); $23M in 

AA debt service and $270M in future RR GO Bond debt service (benefits District taxpayers)
• Initiated draw down of $395M as part of the 2nd tranche of federal TIFIA financing as a reserve
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SB 63 Passage Sets the Stage for a Regional Ballot Measure

Senate Bill 63 
(Signed into law October 2025) 

• Allows for a regional transportation 
measure to be placed on the November 
2026 ballot through action by a new Public 
Transit Revenue Measure District (TRMD) 
OR via a citizen’s initiative

• Authorizes a 14-year sales tax in five Bay 
Area counties raising ~$980M annually

• Funding directed to transit agency 
operations and rider focused improvements

• Includes several oversight and financial 
accountability provisions for specific 
agencies 

“Connect Bay Area Transit” 
(November 2026 measure)

• Possible citizen’s initiative requires simple 
majority (50% +1) voter approval

• TRMD initiative requires 2/3 voter approval
• Signature gathering conducted by a 

campaign and NOT public agencies
• BART can engage in fact-based regional 

education
• If passed by voters, BART would receive 

~$300M annually starting in FY28

$300M per year solves most, but not all, of BART’s revenue deficit
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Budget Strategy Timeline

FY26 FY27 FY28

We are here. 
November 2026
General Election

2026 Revenue 
Measure Funds Flow 

Q4 FY27

Successful 2026 Measure:  
Ongoing High-Quality Service 

Getting to 2026 Measure 
FY26 (balanced budget) and FY27 ($376M gap) 

Strategy Approach: 
• High Quality Service: focus on high-quality service, 

continue right-sizing service-plan based on ridership 
trends

• Bridge the Funding Gap: efficiencies, one-time 
actions, limited use of cost deferrals, limited use of 
state or federal loan

• Advocacy, Communication & Education: advocate 
for additional funding, ongoing public 
communication and education on negative impacts 
of service cuts

Bridge with state or 
federal loan as needed 

Beyond 2026 if Measure Fails 
Unsustainable Funding Model 

Strategy Approach: 
• Deep Cuts: implement major service cuts and workforce reductions 

(ex: reduce frequency, reduce hours, close stations), resulting in 
reduced ridership/fare revenue and worse customer experience

• Implement Emergency Financial Measures: additional fares and 
parking fee increases, defer more current obligations (resulting in 
increased future costs)

• Advocacy, Communication & Education: continue to engage, 
advocate, educate the public, and explore funding options



Scenario 1: Measure Succeeds
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FY27 “Measure Succeeds” Principles
Support ridership growth Protect service, limit impacts to riders

Financial efficiency Reduce expenses and operate efficiently

Regional partnership & advocacy Increase support from other sources, collaborate with MTC

Preserve future flexibility
Retain employees

Reduce future costs and preserve cash flexibility & bond ratings

Service quality Maintain current service levels and system cleanliness / safety

Expense reductions
Continue existing measures

Identify $20M in additional ongoing reductions

Deferrals & 1x sources Defer retiree medical contributions & capital allocations, change 
sales tax accounting basis to accrual

Pr
in

ci
pl

es
St

ra
te
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es
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FY27 “Measure Succeeds” Scenario

• Goal: continue to operate 
normal BART service 
indefinitely with efficiencies 
implemented to ensure long 
term financial stability

• Bridge to revenue measure 
funding with limited use of 
federal or state loan proceeds, 
then post-election, pay down 
remainder

Planned actions to close $376M gap All Scenarios Scenario 1 Proposed
($M); Favorable/(Unfavorable) FY27 Half 1 FY27 Half 2 FY27 
Spending Reductions 10 10 20 

Capital Allocation Deferral 27 27 53 

Defer FY27 Retiree Medical Contributions 19 19 38 
Total Incremental Change to Uses 56 56 111 
Federal/State Loan 39 58 97 
Sales Tax Accrual 53 53 
FY25/FY26 Retiree Medical Contribution Deferrals 40 40 
Regional Revenue Measure 74 74 
Total Incremental Change to Sources 132 132 265 
Total Net Result - Measure Succeeds 188 188 376 
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FY27 Budget Process: “Measure Succeeds” Scenario

• Adopt baseline “Measure succeeds” budget in June

• Continue to operate normal BART service indefinitely with efficiencies implemented to 
ensure long term financial stability

• Targeting $20M in operating expense reductions without impacting service

• Avoid cuts to existing staff 

Board WorkshopEmployee Town Hall 
Board Update

2025 2026 2027

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan
Election

Board, stakeholder, and external engagement

Measure 
Succeeds

Develop spending 
reductions

Review 
& refine

Review & 
refine

Base budget remains unchanged
Continue to deliver high quality service 

Prelim Base 
Budget

Adopt Base 
Budget



Scenario 2: Measure Fails
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FY27 “Measure Fails” Principles

Minimize risk
Protect life safety as top priority

Ensure safety of property and infrastructure

Compliance with laws and policies
Local, state, and federal regulations

Labor laws, contracts, and loan agreements

Impacts to customers and operations
Impacts lowest number of stakeholders negatively

Minimizes negative impacts to protected populations

Maximize future rebuilding capacity Preserve ability to restore staffing and infrastructure quickly 
and effectively
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FY27 Potential Service Alternatives
Scenario Preliminary Assessment

A.
40% Service Reduction
(Actual 2021 service level)
5-Line 30 min service, 9 PM close

Likely insufficient to close budget gap without 
added revenue

B.

70% Service Reduction 
(May 8 Board Scenario)
3-line 30 min service, -10 stations (+ 30% fare increase & 
deep cuts to all other BART functions)

Current working assumption for budget 
planning. Risk assessment in progress. 

C. 

90% Service Reduction
(2023 Short-Range Transit Plan lowest service)
3-line 60 min service, -10 stations (+ 30% fare increase & 
deep cuts to all other BART functions)

Net cost savings may be worse than Alternative 
B due to fare revenue impact

D. Scenario B + line/segment closures
3-line 30 min, shrink network 

Risk assessment in progress, focused on 
security and maintenance of inactive 
infrastructure
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Alternative B Assumptions and Impacts
Deep Service Cuts

• 3-line, 30 min service
• Peak Transbay capacity reduced from 15 to 

4 trains per hour
• Fewer, more crowded trains
• Impacts to on-time performance
• Cascading negative effects on partner 

transit agency service

Closed Stations & 
Reduced Hours

• 9pm close 
• Close 10 stations
• Impacts partner transit agencies – transfer 

points and shared facilities 

Impacts to Customer 
Experience

• Impacts to police response times & 
progressive policing

• Impacts to cleanliness
• Impacts to infrastructure performance (e.g. 

elevator/escalator)
• Cuts to Quality of Life Initiatives

Emergency Financial 
Measures

• Defer capital allocations that leverage 
matching external funding for Core 
Capacity and state of good repair

• Defer retiree medical liabilities
• Deploy reserves 

Fare & Parking Fee 
Increase 

• 30% fare increase
• 30% parking fee increase
• BART is less affordable, with fewer riders

Impacts to 
Administrative Capacity

• Reduced administrative performance 
(slower invoicing, slower hiring, slower 
project delivery, reduced resources for 
advocacy, planning, development 
opportunities)

• Reduced capacity to restore service

Recovery from cuts of this scale would be very difficult and take many years to restore service, rehire, and train staff.

These cuts would reduce workforce by approximately 1,000 FTEs (26% of Operating-funded positions)
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Impact to Ridership, Fare Revenue, Financial Assistance

Revenue Impact, $M 
Annualized

Revenue Impact, $M 
2nd half of FY27

User Fee Reduction due to Ridership Loss
• Fare Revenue
• Parking Revenue

-$60 -$30

Fare Increase (30%)
• Raises more revenue
• Further decreases ridership

+$54 +$27

Financial Assistance
• Service/cost cuts reduce VTA’s proportional 

contribution
• Low Carbon Fuel Standard revenues reduced

-$32 -$16

Total Reduction -$38 -$19

Combined, service cuts and fare increases would reduce ridership by an estimated 14M trips 
annually (26%), with risk of additional losses due to non-service cut impacts to customer experience. 
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BART Supports Regional Mobility & Keeps Cars off the 
Road
While stopping BART service is not an option we are evaluating, BART’s 
2024 Role in the Region Study considered a future without BART and found the 
region could experience worsened congestion, increased emissions, and 
impacts to the regional transit network. 

TRAFFIC WITHOUT BART
VEHICLE EMISSIONS PER PERSON PER ROUNDTRIP: 
PITTSBURG/BAY POINT TO SFO

https://www.bart.gov/about/planning/region
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Scenario Refinement: Service Factors
Staff working to refine service scenarios in alignment with “FY27 Measure Fails Principles” 

Service Factor Considerations / Tradeoffs 

Frequency (Trains / hour) Impacts on ridership & revenue; deep cuts may be net negative to revenue

Weekend / Evening Service Cutting low ridership periods reduces cost, impacts regional mobility / access

Number of Lines in Service 3-line network (i.e. Orange, Yellow, and Blue lines) serves all stations / segments; further 
cuts would deactivate line segments

Track / Station Segment closures Closing track / station segments would reduce costs and staffing; but are high risk; risk / 
operational analysis underway

Station closures Station closures reduce costs relative to station size; closed stations will need to be secured 
& maintained. Station closure criteria will be weighted and may include:
• Current ridership
• Current fare revenue
• Protected populations per Title VI
• Station substitution potential
• Major destinations
• Transit Oriented Development sensitivity
• Operational Impact
• Transfers and regional transportation network
• Geographic distribution
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FY27 “Measure Fails” Scenario B: 70% Service Reduction

• Goal: implement service and 
staff reductions while trying to 
maintain minimal level of service

• Rely on spending reductions 
rather than borrowing

Planned actions to close $376M gap All Scenarios Scenario 2 Proposed
($M); Favorable/(Unfavorable) FY27 Half 1 FY27 Half 2 FY27 
Spending Reductions 10 10 20 
Capital Allocation Deferral 27 27 53 
Defer FY27 Retiree Medical Contributions 19 19 38 
Service Reductions 89 89 
Other Non-Service Spending Reductions 56 56 
Total Incremental Change to Uses 56 201 257 
Federal/State Loan 39 39 
Sales Tax Accrual 53 53 
FY25/FY26 Retiree Medical Contribution Deferrals 40 40 
Revenue Impacts due to Service Reductions (46) (46)
Fare Increase 27 27 
One-Time Reserves/Deferrals 6 6 
Total Incremental Change to Sources 132 (13) 119 
Total Net Result - Measure Fails 188 188 376 
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Service Cuts Alone Won’t Balance the Budget
FY27 balancing plan is not sustainable for the long term

• Scenario B includes approximately $180M/year in 
service cuts and $50M/year in fee increases

• Ridership impacts may result in net revenue losses of 
approximately $90M

• Balancing FY27 also requires: 
• $110M/year in cuts to other functions – including support 

functions, police, maintenance. Risk Assessment in progress

• $100M in cost deferrals and one-time sources that will be 
unavailable in FY28

Without new funding, BART may not be able to sustain 
even reduced service

Service Cuts
Cuts to Other Functions
One-Time Sources
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FY27 Budget Process: “Measure Fails” Scenario

• Conduct thorough risk assessment and service refinement

• Present “Measure Fails” framework alongside the baseline budget for adoption in June, illustrating 
projected impacts to budget and service if measure does not pass

• Finalize detailed alternative service plan and budget amendment for Board adoption in 
November/December if necessary

• If necessary, coordinate service plan changes with partner agencies

• If necessary, implement service cuts in January 2027

Board WorkshopEmployee Town Hall 
Board Update

2025 2026 2027

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan
Election

Board, stakeholder, and external engagement

Measure 
Fails

Adopt Alternative
Service Framework

Risk Assessment & service 
options refinement Review and refine Refine specific cuts & 

service plan
Finalize 

Alternative 
Budget

Service 
cuts 



Wrap Up and Next Steps
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FY27 Budget Process: Concurrent Planning

Board Workshop

• This work to be integrated with District’s external engagement

• Adopt a “Measure Succeeds” budget in June 2026 while preparing for “Measure Fails” 
budget for potential adoption in November/December

• Adopt a “Measure Fails” alternative service framework in June 2026; refine through 
November 2026 to develop an alternative service framework and budget that could be 
finalized and adopted following a failed measure

Employee Town Hall 
Board Update

2025 2026 2027

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

Measure 
Succeeds

Election

Board, stakeholder, and external engagement

Prelim Base 
Budget

Adopt Base 
Budget

Develop spending 
reductions

Review 
& refine

Review & 
refine

Base budget remains unchanged
Continue to deliver high quality service 

Measure 
Fails

Adopt Alternative
Service Framework

Risk Assessment & service 
options refinement Review and refine Refine specific cuts & 

service plan
Finalize 

Alternative 
Budget

Service 
cuts 



From: Heath Maddox
To: Sawyer Kridech
Subject: RE: Question About Bart E-Bike Policy
Date: Wednesday, November 12, 2025 9:20:00 AM
Attachments: image001.png

Hi Sawyer,
 
From a quick look at the website, I don’t believe the device you linked to meets the definition of an e-
bike in California.
 
Here’s a good article on CA law from the CBC:
 
https://www.calbike.org/california-e-bike-
classifications/#:~:text=California's%20e%2Dbike%20classifications,3%20riders%20must%20we
ar%20helmets.
 
There are a lot of internet companies out there like this one that are pushing lifestyle e-motos as e-
bikes. It has pedals, but it’s a single speed and has a throttle and it weighs 87 lbs and has a top speed
of 28 mph. With a top speed that high, to be an e-bike, it has to be pedal assist only (no throttle). Keep
in mind that even if it the power/speed regulations did not disqualify it,  you still need to get it into the
BART station, and 87 lbs is too heavy to navigate stairs and escalators.
 
Heath Maddox
Manager of Bicycle Access Programs
Bay Area Rapid Transit District
2150 Webster Street, 8th Floor
Oakland, CA 94612
415.728.1352
 

 
 
 
From
Sent: Saturday, November 8, 2025 10:28 PM
To: Heath Maddox <hmaddox@bart.gov>
Subject: Question About Bart E-Bike Policy

 
Hello,
 
I am a frequent commuter from San Francisco to Oakland and am considering purchasing an e-



bike. I was reviewing BART’s e-bike policy and wanted clarification on whether the following
model would be permitted on BART trains for daily commuting:
 
https://qiolor.com/products/tiger-rl?
srsltid=AfmBOorGaF9XoAA5ZZ9tCRoh7RKdnNkB3b9AWcxWbPX09ca1in6X63hm - Fat Tire
Electric Cruiser Bike-QIOLOR Tiger RL 
 
X-Class 60V Electric Bike | Powerful, Durable, Unmatched Performance
https://share.google/b1XlMyCA5M626twt7
 
Please let me know if this e-bike complies with BART’s regulations or if there are any
restrictions I should be aware of.
 
Thank you,
Sawyer K.
 
 
 
 



From: Ryan Greene-Roesel
To: Heath Maddox
Subject: FW: Case 00371732: Faulty ADA gate at 17th st. Oakland station [ ref:!00Dd00hrYV.!500VI0lTjA3:ref ]
Date: Tuesday, November 18, 2025 12:23:44 PM

FYI

-----Original Message-----
From: BART Customer Service <webcustomerservices@bart.gov>
Sent: Monday, November 10, 2025 9:40 AM
To: Robert Franklin <BFrankl@bart.gov>; Elena Van Loo <EVanLoo@bart.gov>; Ryan Greene-Roesel
<RGreene@bart.gov>
Subject: RE: Case 00371732: Faulty ADA gate at 17th st. Oakland station [ ref:!00Dd00hrYV.!500VI0lTjA3:ref ]

Hi, 

See email below.

Regards,

Casey King
BART Customer Services

===========================================
Case 00371732:  Faulty ADA gate at 17th st. Oakland station

Contact Name: Jenny Pollack
Contact Phone:
Contact Email: 

Incident Date:
Case opened Date:10/26/2025 12:10 PM
Category: Policies
Sub-category: ADA Compliance
Line Code: K

Station: K20 - 19th St. Oakland

To whom it may concern,

I commute from Oakland to San Francisco 5-6 days a week and live 4 blocks from the 19th Street BART station.
The station entrance closest to me is 17th Street and Broadway.

Even though I live so close to this station, I AVOID USING IT ALL COSTS and instead travel a farther distance in
order to use the Lake Merritt station.

Sometimes however I am forced to use the 19th Street station because of the train schedule. So I wanted to give
some feedback on my experience.

I take my bike on Bart and need to use the elevator at 17th st and an ADA fare gate. But the new ADA gate at 17th
st. DOES NOT WORK.

EVERY SINGLE TIME that I try to use that gate, whether entering or exiting, and whether using the top sensor or
the side sensor, I either get NO RESPONSE from the gate or it says "see agent."



And 9 1/2 times out of 10, THERE IS NO AGENT POSTED AT THAT STATION TO HELP ME.

One weeknight recently (around 6:30pm) I couldn't get out through the 17th st. gate, there was no agent there so I
walked all the way down to the middle exit (between 17th and 19th st). The ADA gate DIDN'T WORK THERE
EITHER and there was NO AGENT posted at THOSE gates either. Thankfully a janitor happened to walk by and
HE helped me get out. I had to pass my card through the gate to him, and he scanned it on the outside and then I was
able to scan it on the inside and get out.

This happens on a regular basis. Even though the gate opens for me with my card on one end of the line, the gate
will NOT open for me on the other end of the line.

Another time, I tapped my card again and again on the sensor, and got the message "see agent." This was one of the
very few times when there WAS an agent at the station. I said to him, "I don't know what's wrong, they're always
seems to be something wrong," and he said "there's nothing wrong, just hold your card down for 3 to 4 seconds." I
said, "I've tried that three times on each sensor (6 times total)" He took my card from me, held it down for 3 to 4
seconds, got the same "see agent" error message and had to go outside the gate, scan it on the other side and then let
me through.

Yesterday morning, after tapping my card again and again on both the upper sensor and the lower sensor, with no
luck and no agent at the gate, HALF of the gate finally opened and I was able to squeeze my bike through. I barely
made my train and got to work on time.

When the gates were first installed and I was experiencing problems, I was told that I needed to take my Clipper
card out of the little cloth holder that I had it in. So I have done that, but pressing my bare clipper card against the
sensors hasn't helped in any way.

Not only does this ongoing problem cause anxiety and frustration and add to my commute time, but it MAKES ME
LATE FOR WORK.

I do NOT experience the same issues at the Lake Merritt station. Their ADA gate seems to mostly work fine and
THERE ARE ALWAYS AGENTS AT THEIR STATION to help if there's a problem.

I cannot imagine how infuriating this experience must be for people who use wheelchairs and don't have the option
to use a different station.

When you first renovated the 17th Street Station, I was told that anytime there was no agent in the booth, the
emergency exit gates would be left open so people experiencing problems could get in and out. THIS HAS NEVER
BEEN TRUE. That emergency gate is ALWAYS locked.

And another INFURIATING thing about the 17th st station is that when you renovated it, you placed the agent
booth INSIDE THE FARE GATES, rather than FLUSH with the gates, so that if someone is standing OUTSIDE the
gates and needs help, they have to YELL FOR HELP and HOPE that there's an agent in the booth, and then HOPE
that the agent hears them YELLING FOR HELP. For the life of me I can't understand how anyone thought this
design was a good idea!

I have been a Bart user and supporter for decades, including during the height of the pandemic when everyone
around me was jumping the gates and riding for free. I continued to pay because I wanted to support Bart.

You need to DO SOMETHING ABOUT THIS PROBLEM. If you can't fix that ADA gate, you need to either post
an agent at that station, or leave the emergency gate open so people can get in and out.

I look forward to hearring your response.

Jenny Pollack
ref:!00Dd00hrYV.!500VI0lTjA3:ref
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Heath Maddox

From: BART Customer Service <webcustomerservices@bart.gov>
Sent: Tuesday, November 18, 2025 11:42 AM
To: Heath Maddox
Subject: RE: Case 00373753: Downtown Berkeley Elevator    [ ref:!00Dd00hrYV.!500VI0mx1R6:ref ]

Hello Heath: 
 
FYI. I presume that the bike rules (or common sense) would cover a situaƟon like this. Patron was referred to bike rules 
and various info sources to check on elevator/escalator status and plan accordingly. Thanks.   
 
Regards,  
 
Samson Wong 
BART Customer Services 
 
M‐F 8am to 5pm 
 
510‐464‐7134 
 
===========================================  
 
Contact Name       Alex Merenkov 
 
Contact Email      
 
Contact Phone        
 
Opened Date/Time  11/10/2025 6:44 PM 
 
DescripƟon     Hey the plaƞorm elevator for downtown Berkeley doesn't work. Tried to take my bike in it and it was 
down. Also since we don't have a down escalator for the plaƞorm I almost hurt myself geƫng by big cargo bike to the 
plaƞorm.  
Via iOS app Version 1.20.0031 
ref:!00Dd00hrYV.!500VI0mx1R6:ref 



From: Webcustomerservices
To: Heath Maddox
Subject: RE: Case 00371299: Bike Storage On Train [ ref:!00Dd00hrYV.!500VI0keoMz:ref ]
Date: Wednesday, October 22, 2025 7:56:02 AM

Hi Heath,

Just an FYI, sharing customer feedback below.

Regards,

Nathan N.  Customer Service

===========================================

Contact Name       Allen Muntean

Contact Email       

Opened Date/Time  10/20/2025 7:14 AM

Description     Never enough bike storage. I'm in a half full car and there are still 4 people who have to hold their
bikes because of BART's inefficient bike storage
ref:!00Dd00hrYV.!500VI0keoMz:ref



Rush-hour traffic moves through the intersection of Treat Boulevard and Jones Road in WalnutRush-hour traffic moves through the intersection of Treat Boulevard and Jones Road in Walnut
Creek, Calif., on Tuesday, Oct. 22, 2025. (Jane Tyska/Bay Area News Group)Creek, Calif., on Tuesday, Oct. 22, 2025. (Jane Tyska/Bay Area News Group)
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One Contra Costa County city hasOne Contra Costa County city has
found itself at the center of thefound itself at the center of the
debate over bike safety and trafficdebate over bike safety and traffic
congestion — and attitudes arecongestion — and attitudes are
changingchanging
Treat Boulevard in Walnut Creek is set for a redesignTreat Boulevard in Walnut Creek is set for a redesign

after bicyclists have been hitafter bicyclists have been hit
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WALNUT CREEK — Cara De Jong woke up, splayed out and covered in blood, on theWALNUT CREEK — Cara De Jong woke up, splayed out and covered in blood, on the

corner of Treat Boulevard at the end of September. She had landed there after a four-corner of Treat Boulevard at the end of September. She had landed there after a four-

door sedan collided into the side of her Urban Arrow cargo bike during her Mondaydoor sedan collided into the side of her Urban Arrow cargo bike during her Monday

morning commute to the office, while she was turning left onto Buskirk Avenue shortlymorning commute to the office, while she was turning left onto Buskirk Avenue shortly

before sunrise.before sunrise.

Now she’s forced to drive through that same intersection almost daily, relegated to kneeNow she’s forced to drive through that same intersection almost daily, relegated to knee

scooters and crutches while she heals from a collision that she said sent her to Johnscooters and crutches while she heals from a collision that she said sent her to John

Muir’s trauma center for a broken nose and a laceration where her foot got tangled up inMuir’s trauma center for a broken nose and a laceration where her foot got tangled up in

her bike’s chain. Dizzy spells and nausea tied to inner ear trauma have prevented herher bike’s chain. Dizzy spells and nausea tied to inner ear trauma have prevented her

from mounting her bike in the weeks since, she said.from mounting her bike in the weeks since, she said.

“I felt shame when I got hit,” De Jong said. “It was like it was sadness and regret and“I felt shame when I got hit,” De Jong said. “It was like it was sadness and regret and

shame. Like, why was I even biking? Even though I’m allowed to, and it wasn’t my faultshame. Like, why was I even biking? Even though I’m allowed to, and it wasn’t my fault

that this happened.”that this happened.”

Eight days after the accident, the city of Walnut Creek signed off on their share of a $6.2Eight days after the accident, the city of Walnut Creek signed off on their share of a $6.2

million project to transform a quarter-mile of De Jong’s commute – hoping to attract safermillion project to transform a quarter-mile of De Jong’s commute – hoping to attract safer

roads for non-drivers with concrete, pylons and paint.roads for non-drivers with concrete, pylons and paint.

Treat Boulevard’s redesign will feature zebra crossings, neon green lane markings, bicycleTreat Boulevard’s redesign will feature zebra crossings, neon green lane markings, bicycle

traffic signals, vehicle yield signs, turn queue boxes and “tuff” curbs that provide a 2-foottraffic signals, vehicle yield signs, turn queue boxes and “tuff” curbs that provide a 2-foot

road buffer along the four hectic intersections.road buffer along the four hectic intersections.

Plans for the project – a joint effort between transportation officials with the city ofPlans for the project – a joint effort between transportation officials with the city of

Walnut Creek, Contra Costa County and Caltrans – also include installation of a Class IVWalnut Creek, Contra Costa County and Caltrans – also include installation of a Class IV

bike lane that physically separates cyclists and pedestrians from oncoming motor traffic,bike lane that physically separates cyclists and pedestrians from oncoming motor traffic,

which is one of the safest designs of its kind, and will create 4-foot lanes for cyclistswhich is one of the safest designs of its kind, and will create 4-foot lanes for cyclists

traveling in either direction.traveling in either direction.

https://www.mercurynews.com/author/katie-lauer/
mailto:klauer@bayareanewsgroup.com


Cara De Jong reflects at the intersection of Treat Boulevard and Buskirk Avenue in Walnut Creek,Cara De Jong reflects at the intersection of Treat Boulevard and Buskirk Avenue in Walnut Creek,

Calif., on Wednesday, Oct. 29, 2025. De Jong was injured last month at the busy intersection afterCalif., on Wednesday, Oct. 29, 2025. De Jong was injured last month at the busy intersection after

a sedan collided with her utility cargo bike during her morning commute. (Ray Chavez/Bay Areaa sedan collided with her utility cargo bike during her morning commute. (Ray Chavez/Bay Area

News Group) News Group) 

Seeing those and other forms of physical barriers “makes a significant difference inside ofSeeing those and other forms of physical barriers “makes a significant difference inside of

your body as a rider — it’s a de-stressor,” De Jong said, later adding that she heard newsyour body as a rider — it’s a de-stressor,” De Jong said, later adding that she heard news

that another cyclist had been struck by a car near the same corner roughly a week afterthat another cyclist had been struck by a car near the same corner roughly a week after

she was hit.she was hit.

But there’s one controversial tradeoff to the Treat Boulevard changes that will improveBut there’s one controversial tradeoff to the Treat Boulevard changes that will improve

safety for bicyclists, and it’s a debate playing out in cities around the Bay Area andsafety for bicyclists, and it’s a debate playing out in cities around the Bay Area and

beyond: traffic-light delays may force motorists to wait up to 60 more seconds than theybeyond: traffic-light delays may force motorists to wait up to 60 more seconds than they

currently do for them to turn green, according to a Nov. 2023 analysis of vehicle flow atcurrently do for them to turn green, according to a Nov. 2023 analysis of vehicle flow at

the intersections of N. Main and Buskirk, as well as Oak and Jones roads.the intersections of N. Main and Buskirk, as well as Oak and Jones roads.

But that’s the whole point, according to Briana Byrne, an associate traffic engineer forBut that’s the whole point, according to Briana Byrne, an associate traffic engineer for

Walnut Creek. Treat Boulevard has proven perilous for a number of cyclists, who haveWalnut Creek. Treat Boulevard has proven perilous for a number of cyclists, who have

been hit by northbound traffic exiting Interstate 680 near Buskirk Avenue – collisionsbeen hit by northbound traffic exiting Interstate 680 near Buskirk Avenue – collisions

primarily driven by high speeds and unsafe right turns.primarily driven by high speeds and unsafe right turns.

When traffic slows down – even a little bit, Byrne said — safety increases for everyone onWhen traffic slows down – even a little bit, Byrne said — safety increases for everyone on

the road.the road.



In 2022, more than 40% of urban bike fatalities occurred at intersections, according toIn 2022, more than 40% of urban bike fatalities occurred at intersections, according to

the National Association of City Transportation Officials. While researchers have longthe National Association of City Transportation Officials. While researchers have long

reported that even small increases in speed can lead to dramatic spikes in fatal collisions,reported that even small increases in speed can lead to dramatic spikes in fatal collisions,

a July study from UC Berkeley’s Safe Transportation Research and Education Centera July study from UC Berkeley’s Safe Transportation Research and Education Center

emphasized that efforts to change driver behavior often required physical modificationsemphasized that efforts to change driver behavior often required physical modifications

to roadway geometry, traffic control devices or increased enforcement or other trafficto roadway geometry, traffic control devices or increased enforcement or other traffic

calming strategies.calming strategies.

De Jong said such a slowdown is long overdue.De Jong said such a slowdown is long overdue.

“This whole 60 seconds thing – that is not an inconvenience that’s going to change“This whole 60 seconds thing – that is not an inconvenience that’s going to change

anything,” De Jong said. “The whole point (of the project) is that we want to make it moreanything,” De Jong said. “The whole point (of the project) is that we want to make it more

convenient for (bicyclists), so that people actually choose that method.”convenient for (bicyclists), so that people actually choose that method.”

However, Kevin Wilk, Walnut Creek’s mayor pro tem, said he’s concerned that theHowever, Kevin Wilk, Walnut Creek’s mayor pro tem, said he’s concerned that the

proposed benefits for pedestrians and cyclists will not outweigh the ripple effects on anproposed benefits for pedestrians and cyclists will not outweigh the ripple effects on an

already clogged traffic artery through the city.already clogged traffic artery through the city.

Councilmember Matt Francios agreed that Treat Boulevard is a congested mess “prettyCouncilmember Matt Francios agreed that Treat Boulevard is a congested mess “pretty

much any time of day.” That’s especially true for any of the cyclists currently braving thatmuch any time of day.” That’s especially true for any of the cyclists currently braving that

stretch of road, which lacks any separation between the drivers struggling to navigatestretch of road, which lacks any separation between the drivers struggling to navigate

the lanes, aside from a thick strip of paint.the lanes, aside from a thick strip of paint.

Traffic moves through the intersection of Treat Boulevard and Jones Road in Walnut Creek, Calif.,Traffic moves through the intersection of Treat Boulevard and Jones Road in Walnut Creek, Calif.,

on Tuesday, Oct. 22, 2025. (Jane Tyska/Bay Area News Group) on Tuesday, Oct. 22, 2025. (Jane Tyska/Bay Area News Group) 



Byrne said vehicles won’t get too jammed while they wait, or at least not noticeablyByrne said vehicles won’t get too jammed while they wait, or at least not noticeably

compared to existing congestion. She added that the city will continue monitoring itscompared to existing congestion. She added that the city will continue monitoring its

signal timing system to mitigate persistent delays on Walnut Creek’s streets, and thatsignal timing system to mitigate persistent delays on Walnut Creek’s streets, and that

Caltrans officials have not raised any concerns about traffic backing up onto theCaltrans officials have not raised any concerns about traffic backing up onto the

interstate.interstate.

But the truth is that driver delays don’t carry much weight within modern designBut the truth is that driver delays don’t carry much weight within modern design

standards for California’s roadways, especially as environmental permits forstandards for California’s roadways, especially as environmental permits for

transportation projects have explicitly prioritized the safety of pedestrians and cyclists –transportation projects have explicitly prioritized the safety of pedestrians and cyclists –

prioritizing them above relieving backed-up traffic or preserving drivers’ favorite routes.prioritizing them above relieving backed-up traffic or preserving drivers’ favorite routes.

San Jose’s cohesive network of bikeways and sidewalks got a nod from NationalSan Jose’s cohesive network of bikeways and sidewalks got a nod from National

Association of City Transportation Officials in 2019. “Mr. Barricade,” VigneshAssociation of City Transportation Officials in 2019. “Mr. Barricade,” Vignesh

Swaminathan’s viral alter ego on urbanist Tik Tok social media feeds, highlighted theSwaminathan’s viral alter ego on urbanist Tik Tok social media feeds, highlighted the

corner of Park Avenue and Almaden Boulevard in downtown San Jose for showcasing “allcorner of Park Avenue and Almaden Boulevard in downtown San Jose for showcasing “all

the best practices and all the bells and whistles” for protected intersection design.the best practices and all the bells and whistles” for protected intersection design.

A car runs a red light in front of pedestrians and a bicycle at the intersection of South 4th StreetA car runs a red light in front of pedestrians and a bicycle at the intersection of South 4th Street

and East San Fernando Street in downtown San Jose, Calif., on Tuesday, Oct. 21, 2025. (Nhat V.and East San Fernando Street in downtown San Jose, Calif., on Tuesday, Oct. 21, 2025. (Nhat V.

Meyer/Bay Area News Group) Meyer/Bay Area News Group) 

Oakland started construction earlier this year to extend its two-lane cycle track near LakeOakland started construction earlier this year to extend its two-lane cycle track near Lake

Merritt, add directional protected bike lanes along several blocks of Harrison and protectMerritt, add directional protected bike lanes along several blocks of Harrison and protect

the intersection where traffic meets Grand Avenue – construction that’s expected tothe intersection where traffic meets Grand Avenue – construction that’s expected to

extend into 2026.extend into 2026.
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Other Bay Area cities like Berkeley, Alameda, Fremont, and Richmond which have been inOther Bay Area cities like Berkeley, Alameda, Fremont, and Richmond which have been in

the forefront of bike safety projects, have dealt with a lot of controversy at first, saidthe forefront of bike safety projects, have dealt with a lot of controversy at first, said

Robert Prinz, Bike East Bay’s advocacy director. And then people adapt, he said. WaitingRobert Prinz, Bike East Bay’s advocacy director. And then people adapt, he said. Waiting

for drivers’ expectations or commutes to change is one of the biggest barriers impedingfor drivers’ expectations or commutes to change is one of the biggest barriers impeding

these kinds of projects, he said.these kinds of projects, he said.

“I don’t pretend like we’re not asking people to make sacrifices for these changes, but I“I don’t pretend like we’re not asking people to make sacrifices for these changes, but I

hope that people agree that the status quo isn’t working very well, so there has to behope that people agree that the status quo isn’t working very well, so there has to be

some kind of change that needs to be made,” Prinz said. “There’s 100 years of car-some kind of change that needs to be made,” Prinz said. “There’s 100 years of car-

oriented infrastructure that we’re going to have to revisit – but the more work a city doesoriented infrastructure that we’re going to have to revisit – but the more work a city does

around this stuff, the easier it gets. Anything new gets a lot of additional attention andaround this stuff, the easier it gets. Anything new gets a lot of additional attention and

scrutiny.”scrutiny.”
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Rush-hour traffic moves through the intersection of Treat Boulevard and Jones Road in WalnutRush-hour traffic moves through the intersection of Treat Boulevard and Jones Road in Walnut
Creek, Calif., on Tuesday, Oct. 22, 2025. (Jane Tyska/Bay Area News Group)Creek, Calif., on Tuesday, Oct. 22, 2025. (Jane Tyska/Bay Area News Group)
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debate over bike safety and trafficdebate over bike safety and traffic
congestion — and attitudes arecongestion — and attitudes are
changingchanging
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WALNUT CREEK — Cara De Jong woke up, splayed out and covered in blood, on theWALNUT CREEK — Cara De Jong woke up, splayed out and covered in blood, on the

corner of Treat Boulevard at the end of September. She had landed there after a four-corner of Treat Boulevard at the end of September. She had landed there after a four-

door sedan collided into the side of her Urban Arrow cargo bike during her Mondaydoor sedan collided into the side of her Urban Arrow cargo bike during her Monday

morning commute to the office, while she was turning left onto Buskirk Avenue shortlymorning commute to the office, while she was turning left onto Buskirk Avenue shortly

before sunrise.before sunrise.

Now she’s forced to drive through that same intersection almost daily, relegated to kneeNow she’s forced to drive through that same intersection almost daily, relegated to knee

scooters and crutches while she heals from a collision that she said sent her to Johnscooters and crutches while she heals from a collision that she said sent her to John

Muir’s trauma center for a broken nose and a laceration where her foot got tangled up inMuir’s trauma center for a broken nose and a laceration where her foot got tangled up in

her bike’s chain. Dizzy spells and nausea tied to inner ear trauma have prevented herher bike’s chain. Dizzy spells and nausea tied to inner ear trauma have prevented her

from mounting her bike in the weeks since, she said.from mounting her bike in the weeks since, she said.

“I felt shame when I got hit,” De Jong said. “It was like it was sadness and regret and“I felt shame when I got hit,” De Jong said. “It was like it was sadness and regret and

shame. Like, why was I even biking? Even though I’m allowed to, and it wasn’t my faultshame. Like, why was I even biking? Even though I’m allowed to, and it wasn’t my fault

that this happened.”that this happened.”

Eight days after the accident, the city of Walnut Creek signed off on their share of a $6.2Eight days after the accident, the city of Walnut Creek signed off on their share of a $6.2

million project to transform a quarter-mile of De Jong’s commute – hoping to attract safermillion project to transform a quarter-mile of De Jong’s commute – hoping to attract safer

roads for non-drivers with concrete, pylons and paint.roads for non-drivers with concrete, pylons and paint.

Treat Boulevard’s redesign will feature zebra crossings, neon green lane markings, bicycleTreat Boulevard’s redesign will feature zebra crossings, neon green lane markings, bicycle

traffic signals, vehicle yield signs, turn queue boxes and “tuff” curbs that provide a 2-foottraffic signals, vehicle yield signs, turn queue boxes and “tuff” curbs that provide a 2-foot

road buffer along the four hectic intersections.road buffer along the four hectic intersections.

Plans for the project – a joint effort between transportation officials with the city ofPlans for the project – a joint effort between transportation officials with the city of

Walnut Creek, Contra Costa County and Caltrans – also include installation of a Class IVWalnut Creek, Contra Costa County and Caltrans – also include installation of a Class IV

bike lane that physically separates cyclists and pedestrians from oncoming motor traffic,bike lane that physically separates cyclists and pedestrians from oncoming motor traffic,

which is one of the safest designs of its kind, and will create 4-foot lanes for cyclistswhich is one of the safest designs of its kind, and will create 4-foot lanes for cyclists

traveling in either direction.traveling in either direction.
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Cara De Jong reflects at the intersection of Treat Boulevard and Buskirk Avenue in Walnut Creek,Cara De Jong reflects at the intersection of Treat Boulevard and Buskirk Avenue in Walnut Creek,

Calif., on Wednesday, Oct. 29, 2025. De Jong was injured last month at the busy intersection afterCalif., on Wednesday, Oct. 29, 2025. De Jong was injured last month at the busy intersection after

a sedan collided with her utility cargo bike during her morning commute. (Ray Chavez/Bay Areaa sedan collided with her utility cargo bike during her morning commute. (Ray Chavez/Bay Area

News Group) News Group) 

Seeing those and other forms of physical barriers “makes a significant difference inside ofSeeing those and other forms of physical barriers “makes a significant difference inside of

your body as a rider — it’s a de-stressor,” De Jong said, later adding that she heard newsyour body as a rider — it’s a de-stressor,” De Jong said, later adding that she heard news

that another cyclist had been struck by a car near the same corner roughly a week afterthat another cyclist had been struck by a car near the same corner roughly a week after

she was hit.she was hit.

But there’s one controversial tradeoff to the Treat Boulevard changes that will improveBut there’s one controversial tradeoff to the Treat Boulevard changes that will improve

safety for bicyclists, and it’s a debate playing out in cities around the Bay Area andsafety for bicyclists, and it’s a debate playing out in cities around the Bay Area and

beyond: traffic-light delays may force motorists to wait up to 60 more seconds than theybeyond: traffic-light delays may force motorists to wait up to 60 more seconds than they

currently do for them to turn green, according to a Nov. 2023 analysis of vehicle flow atcurrently do for them to turn green, according to a Nov. 2023 analysis of vehicle flow at

the intersections of N. Main and Buskirk, as well as Oak and Jones roads.the intersections of N. Main and Buskirk, as well as Oak and Jones roads.

But that’s the whole point, according to Briana Byrne, an associate traffic engineer forBut that’s the whole point, according to Briana Byrne, an associate traffic engineer for

Walnut Creek. Treat Boulevard has proven perilous for a number of cyclists, who haveWalnut Creek. Treat Boulevard has proven perilous for a number of cyclists, who have

been hit by northbound traffic exiting Interstate 680 near Buskirk Avenue – collisionsbeen hit by northbound traffic exiting Interstate 680 near Buskirk Avenue – collisions

primarily driven by high speeds and unsafe right turns.primarily driven by high speeds and unsafe right turns.

When traffic slows down – even a little bit, Byrne said — safety increases for everyone onWhen traffic slows down – even a little bit, Byrne said — safety increases for everyone on

the road.the road.



In 2022, more than 40% of urban bike fatalities occurred at intersections, according toIn 2022, more than 40% of urban bike fatalities occurred at intersections, according to

the National Association of City Transportation Officials. While researchers have longthe National Association of City Transportation Officials. While researchers have long

reported that even small increases in speed can lead to dramatic spikes in fatal collisions,reported that even small increases in speed can lead to dramatic spikes in fatal collisions,

a July study from UC Berkeley’s Safe Transportation Research and Education Centera July study from UC Berkeley’s Safe Transportation Research and Education Center

emphasized that efforts to change driver behavior often required physical modificationsemphasized that efforts to change driver behavior often required physical modifications

to roadway geometry, traffic control devices or increased enforcement or other trafficto roadway geometry, traffic control devices or increased enforcement or other traffic

calming strategies.calming strategies.

De Jong said such a slowdown is long overdue.De Jong said such a slowdown is long overdue.

“This whole 60 seconds thing – that is not an inconvenience that’s going to change“This whole 60 seconds thing – that is not an inconvenience that’s going to change

anything,” De Jong said. “The whole point (of the project) is that we want to make it moreanything,” De Jong said. “The whole point (of the project) is that we want to make it more

convenient for (bicyclists), so that people actually choose that method.”convenient for (bicyclists), so that people actually choose that method.”

However, Kevin Wilk, Walnut Creek’s mayor pro tem, said he’s concerned that theHowever, Kevin Wilk, Walnut Creek’s mayor pro tem, said he’s concerned that the

proposed benefits for pedestrians and cyclists will not outweigh the ripple effects on anproposed benefits for pedestrians and cyclists will not outweigh the ripple effects on an

already clogged traffic artery through the city.already clogged traffic artery through the city.

Councilmember Matt Francios agreed that Treat Boulevard is a congested mess “prettyCouncilmember Matt Francios agreed that Treat Boulevard is a congested mess “pretty

much any time of day.” That’s especially true for any of the cyclists currently braving thatmuch any time of day.” That’s especially true for any of the cyclists currently braving that

stretch of road, which lacks any separation between the drivers struggling to navigatestretch of road, which lacks any separation between the drivers struggling to navigate

the lanes, aside from a thick strip of paint.the lanes, aside from a thick strip of paint.

Traffic moves through the intersection of Treat Boulevard and Jones Road in Walnut Creek, Calif.,Traffic moves through the intersection of Treat Boulevard and Jones Road in Walnut Creek, Calif.,

on Tuesday, Oct. 22, 2025. (Jane Tyska/Bay Area News Group) on Tuesday, Oct. 22, 2025. (Jane Tyska/Bay Area News Group) 



Byrne said vehicles won’t get too jammed while they wait, or at least not noticeablyByrne said vehicles won’t get too jammed while they wait, or at least not noticeably

compared to existing congestion. She added that the city will continue monitoring itscompared to existing congestion. She added that the city will continue monitoring its

signal timing system to mitigate persistent delays on Walnut Creek’s streets, and thatsignal timing system to mitigate persistent delays on Walnut Creek’s streets, and that

Caltrans officials have not raised any concerns about traffic backing up onto theCaltrans officials have not raised any concerns about traffic backing up onto the

interstate.interstate.

But the truth is that driver delays don’t carry much weight within modern designBut the truth is that driver delays don’t carry much weight within modern design

standards for California’s roadways, especially as environmental permits forstandards for California’s roadways, especially as environmental permits for

transportation projects have explicitly prioritized the safety of pedestrians and cyclists –transportation projects have explicitly prioritized the safety of pedestrians and cyclists –

prioritizing them above relieving backed-up traffic or preserving drivers’ favorite routes.prioritizing them above relieving backed-up traffic or preserving drivers’ favorite routes.

San Jose’s cohesive network of bikeways and sidewalks got a nod from NationalSan Jose’s cohesive network of bikeways and sidewalks got a nod from National

Association of City Transportation Officials in 2019. “Mr. Barricade,” VigneshAssociation of City Transportation Officials in 2019. “Mr. Barricade,” Vignesh

Swaminathan’s viral alter ego on urbanist Tik Tok social media feeds, highlighted theSwaminathan’s viral alter ego on urbanist Tik Tok social media feeds, highlighted the

corner of Park Avenue and Almaden Boulevard in downtown San Jose for showcasing “allcorner of Park Avenue and Almaden Boulevard in downtown San Jose for showcasing “all

the best practices and all the bells and whistles” for protected intersection design.the best practices and all the bells and whistles” for protected intersection design.

A car runs a red light in front of pedestrians and a bicycle at the intersection of South 4th StreetA car runs a red light in front of pedestrians and a bicycle at the intersection of South 4th Street

and East San Fernando Street in downtown San Jose, Calif., on Tuesday, Oct. 21, 2025. (Nhat V.and East San Fernando Street in downtown San Jose, Calif., on Tuesday, Oct. 21, 2025. (Nhat V.

Meyer/Bay Area News Group) Meyer/Bay Area News Group) 

Oakland started construction earlier this year to extend its two-lane cycle track near LakeOakland started construction earlier this year to extend its two-lane cycle track near Lake

Merritt, add directional protected bike lanes along several blocks of Harrison and protectMerritt, add directional protected bike lanes along several blocks of Harrison and protect

the intersection where traffic meets Grand Avenue – construction that’s expected tothe intersection where traffic meets Grand Avenue – construction that’s expected to

extend into 2026.extend into 2026.
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Other Bay Area cities like Berkeley, Alameda, Fremont, and Richmond which have been inOther Bay Area cities like Berkeley, Alameda, Fremont, and Richmond which have been in

the forefront of bike safety projects, have dealt with a lot of controversy at first, saidthe forefront of bike safety projects, have dealt with a lot of controversy at first, said

Robert Prinz, Bike East Bay’s advocacy director. And then people adapt, he said. WaitingRobert Prinz, Bike East Bay’s advocacy director. And then people adapt, he said. Waiting

for drivers’ expectations or commutes to change is one of the biggest barriers impedingfor drivers’ expectations or commutes to change is one of the biggest barriers impeding

these kinds of projects, he said.these kinds of projects, he said.

“I don’t pretend like we’re not asking people to make sacrifices for these changes, but I“I don’t pretend like we’re not asking people to make sacrifices for these changes, but I

hope that people agree that the status quo isn’t working very well, so there has to behope that people agree that the status quo isn’t working very well, so there has to be

some kind of change that needs to be made,” Prinz said. “There’s 100 years of car-some kind of change that needs to be made,” Prinz said. “There’s 100 years of car-

oriented infrastructure that we’re going to have to revisit – but the more work a city doesoriented infrastructure that we’re going to have to revisit – but the more work a city does

around this stuff, the easier it gets. Anything new gets a lot of additional attention andaround this stuff, the easier it gets. Anything new gets a lot of additional attention and

scrutiny.”scrutiny.”

https://www.mercurynews.com/report-an-error/
https://www.mercurynews.com/policies-and-standards/
https://www.mercurynews.com/contact-us/
https://www.mercurynews.com/sitemap/2025/
https://www.mercurynews.com/sitemap/2025/10/
https://www.mercurynews.com/sitemap/2025/10/30/
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