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	Project Name:
	[bookmark: _Ref114238295]Project name familiar with project sponsor other funding/planning documents. 
	QPR Date:
	[bookmark: _Ref114238304]Date this report prepared

	Project Manager:
	Name of agency representative to the Project
	Target Station(s):
	Name of BART Station(s) closest to the Project

	Project Sponsor:
	Name of lead agency responsible for ensuring the delivery of the Project and responsible for addressing any funding shortfalls.
	Project #:
	57RR101

	Grant Amount:
	Total amount of SR2B grant money allocated to the Project.
	Project Amount:
	Total cost for the Project scope 

	Executed Agreement:
	Date that SR2B agreement was fully executed
	Complete Project Construction by: 
	Date by which Project construction must be completed




Page 2 of 2

Executive Summary   



	
	Green
(Controlled)
	Yellow
(Caution)
	Red
(Critical)
	Reason for Deviation

	Budget 
	[bookmark: Check19]|_|
	|_|
	|_|
	

	Schedule
	|_|
	|X|
	[bookmark: Check32]|_|
	

	Scope
	|_|
	|X|
	[bookmark: Check33]|_|
	

	Funding
	|_|
	[bookmark: Check28]|_|
	[bookmark: Check34]|_|
	

	Quality
	|_|
	|X|
	[bookmark: Check35]|_|
	

	Safety
	|_|
	[bookmark: Check30]|_|
	[bookmark: Check36]|_|
	

	Overall Status
	|_|
	[bookmark: Check38]|_|
	|X|
	


Comments: Describe project status in 50 words or fewer.



	Budget


Budget status as of report date 
Project Sponsor may add additional project phases/activities as needed. Refer to the budget submitted in the Initial Project Report (IPR) to provide the Baseline Budget. 
	Description
	Baseline Budget (from IPR Total Project Budget)
	SR2B Funded 
Budget
	Cost to Complete 
	Current Forecast

	Planning/Conceptual Design (PC)
	[$$]
	N/A
	[$$]
	

	Environmental Studies (ENV)
	[$$]
	N/A
	[$$]
	

	Final Design - PS&E (PSE)
	[$$]
	N/A
	[$$]
	

	Right of Way (ROW)
	[$$]
	N/A
	[$$]
	

	Construction (CON)
	[$$]
	[$$]
	[$$]
	

	Construction Management (CM)
	[$$]
	[$$]
	[$$]
	

	Total
	[$$]
	[$$]
	[$$]
	


Comments on budget status

Project funding sources status 
Project Sponsor may add additional funding sources as needed. 
	SR2B Grant
	[$$]

	Other funds (specify)
	[$$]

	Other funds (specify)
	[$$]

	Other funds (specify)
	[$$]

	Other funds (specify)
	[$$]

	Total
	[$$]


Comments on funding sources 

[bookmark: _Hlk41403824]Small Business Enterprise (SBE) participation status (if applicable) 
Project Sponsor may add additional firms as needed. 
	Company Name
	SBE (Yes/No)
	Contract
	Current SBE Participation

	Prime Consultant
	
	$$
	%

	Firm 1
	
	$$
	%

	Firm 2
	
	$$
	%

	Firm 3
	
	$$
	%

	Total
	 
	$$
	%


Comments on SBE participation 

	Project Definition


Project description
Describe the Project and demonstrate how it will result in an operable or usable segment. Include a summary of any prior completed phases and/or future phases or segments associated with the SR2B-funded segment. Attach any graphic information necessary to communicate the scope and intent of the Project.
	Business Objectives
	Describe the Project purpose, including the problem being addressed and specific accomplishment to be achieved and resulting benefits, as well as the value of the project to the region or corridor, and an explanation of the Project as a worthy transportation investment.

	Scope
	Specific elements of the Project to be implemented

	Assumptions
	What assumptions are being made for the Project to be implemented?

	Dependencies
	What needs to be in place for the Project to be implemented?

	Project photo documentation
	Attach high-quality photographs (.jpg, .gif, .png) of work performed or completed during period to this report.



	Accomplishments & Plans


Accomplishments during this reporting period 
· 
Plans for the next reporting period
· 
	Issues/Changes/Risk Status


Risks: Include potential issues that may adversely affect the proposed project or the ability of the sponsor or implementing agency to carry out the subject project.
· 
Mitigations: Describe measures being taken to mitigate risks outlined above.
· 


SR2B Quarterly Project Report		Page 2 of 3
	Scheduled Milestones / Deliverables


Project Sponsor may add additional milestones and/or deliverables as needed. Refer to the schedule submitted in the Initial Project Report (IPR) to provide the Baseline Schedule.
	Milestone
	Baseline Schedule (from IPR Completion Date)
	Current Forecast
	Actual 
	Status

	Environmental Studies 
	
	
	
	

	Final Design - PS&E 
	
	
	
	

	Advertise Construction 
	
	
	
	

	Award Construction Contract
	
	
	
	

	Construction Start
	
	
	
	

	Construction Complete
	
	
	
	

	Open for Operation
	
	
	
	


Comments on scheduled milestones and/or deliverables

