BART Agreement Number: 6M8213 Approval Date: 12/19/25

Work Plan No A.07-01 Payment Terminal Replacement Engineering Services
Scope:

This scope of work 1s to provide engineering support to BART Automatic Fare Collection
Engineering (FCE) group with the selection and integration of a replacement credit card keypad and
card reader. This includes a recommendation for a replacement credit card PIN and reader, design of
hardware needed for installation in the field, software changes necessary for the operation of the new
keypad and card reader to accept EMV payment media. supporting lab and field testing, and GUI

modifications.

Prime: TYLin-TSE JV

Subconsultant Amount
TY Lin $ 65,242
TSE $ 13,138
Acumen $571,670

Total Work Plan Value: $ 661,499



