
Design Goals

Spanish

Security Redesign plazas so that they are inviting and safe for all, and more easily observed by the community and BART PD/SFPD.

Spanish Spanish

What are we missing?
Spanish
目前還有哪些不足？

安全保障 Chinese

活躍邊界 +  安全保障

Active Edges and Security

POSTED CODE OF
CONDUCT SIGNS

SMART POLES

目前還有哪些不足？

活躍邊界 Chinese

Active Edges Leverage new housing project, to increase eyes on the plaza and create an active building front.

Spanish Spanish

What are we missing?
Spanish

PERFORMANCE
SPACES

FLEXIBLE USES

INDOOR/OUTDOOR 
CONNECTIONS

EYES ON THE PLAZA

COMMUNITY 
AMBASSADORSOVERHEAD

LIGHTING



目前還有哪些不足？

場所營造 Chinese

場所營造  + 場所激活

Placekeeping + Activation
Design Goals

Spanish

Placekeeping Celebrate the site as a gateway to the unique and vibrant culture of the Mission.

Spanish Spanish

What are we missing?
Spanish

OVERHEAD ELEMENTS

MURALS

PAINTED 
CROSSWALKS

SHADE

Activation Work with community partners to activate and program plazas.

Spanish Spanish

What are we missing?
Spanish
目前還有哪些不足？

場所激活 Chinese

STORAGE 
CONTAINERS

SCHEDULED 
PROGRAMMING

VENDING

MOVEABLE FURNITURE



Spanish

Maintenance Upgrade to durable materials that withstand harsh urban conditions.

Unifying Design Unifying design that emphasizes community oriented goals.

Spanish Spanish

Spanish Spanish

What are we missing?

What are we missing?

Spanish

Spanish

目前還有哪些不足？

目前還有哪些不足？

管理維護 Chinese

設計統一 Chinese

設計統一 + 管理維護

Unifying Design + Maintenance
Design Goals

POWER WASHING

ANTI-GRAFFITI
COATING

DURABLE MATERIALS

EXPRESSION BOARDS

ADAPTABLE SPACES

COMMUNITY 
WORKSHOPS

WEAVING DIVERSE
INTERESTS

PUBLIC OUTREACH



16th St. BART Plaza

Spanish

Input thus Far...Existing Site

Process

Stay up to Date! For more information on project updates, 
surveys and more, please scan the QR code!

SpanishSpanish

Spanish

Spanish Spanish

Link...

Chinese
Gateway to the Mission

Community Led Art Collaborations

Safety & Security

Open Plaza for all Transit Users 
(Muni, UCSF, etc.)

Community Engagement

Plaza is "Welcome & Safe"

Site and Community Specific Signage

Spanish

Spanish

Spanish

Spanish

Spanish

Spanish

Spanish

Chinese

Chinese

Chinese

Chinese

Chinese

Chinese

Chinese

Chinese

Chinese

Chinese Chinese

Summer 2025
Selected consultant
Fletcher Studio

Fall 2025
Hold Community 
Workshop #1 

Winter 2026
Hold Community 
Workshop #2 

Final Step
Seek Funding

Summer 2025
Consult Key Stakeholders 
(BART, City, 16th St. Alliance, 
Plaza 16, MEDA, et al).

Winter 2026
Develop preliminary 
concepts

Spring 2026
Finalize concept & 
Develop high level 
cost estimate

流程 +   目前投入

Process + Input Thus Far...

QR Code

M
iss

io
n 

St
.SW Plaza

16th St.

U.S. Bank

Super 
Mercado

Wells Fargo
PSH Housing

(Future)

1979 Mission St.
(Future)

NE Plaza



16th St. BART Plaza

Southwest Plaza
Spanish
Chinese

10' 20' 40'0'

10' Buffer for Rider Access

M
iss

io
n 

St
.

16th St.

M
is

si
on

 S
t.

16th St.

Bus Stop

Bus Stop

Restroom



16th St. BART Plaza

Northeast Plaza
Spanish
Chinese

10' 20' 40'0'

10' Buffer for Rider Access

16th St.

M
is

si
on

 S
t.

16th St.

M
iss

io
n 

St
.

Bus Stop

Bus Stop

Elevator
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