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Work Plan No. 6M3224 A.02-42 New Vehicle Project Support (240329) (rev 

260226) 

 

Scope: 

All deliverables will be due as directed by the BART Project Manager (PM) and relevant to the Contract and 

the Contract Schedule unless noted. Deliverables. 

Specific activities may be as follows, as determined by the PM and budget limits. 

 Supplier meetings and interfaces. 

 Preproduction and other design review participation. 

 Test and inspection support. 

 Support of sub-suppliers Rail Quality Services, Inc. (RQS) and Virginkar and Associates, Inc. (VAI) 

 Technical and commercial documentation research and preparation. 

 Change order and risk evaluation support and any such other support tasks as may be required during 

the design, qualification, testing and production phases of the project. 

 Performing an interim Buy America Audit of the sole source award of 425 E cars to confirm that the 

cars have a domestic content that exceeds 70%. 

 

 

 

 

 

 

Prime: LTK Consulting Services, Inc. 

Subconsultant Amount 

Rail Quality Services, Inc. (RQS) $ 1,203,777 

Virginkar & Associates, Inc. (VAI) $ 28,061 
 

Total Work Plan Value: $ 2,342,157 


