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Inspector General

Claudette Biemeret

Inspector General

Claudette Biemeret

Independent Police Auditor

Inez Gonzalez

Independent Police Auditor

Inez Gonzalez

General Counsel

Jeana Zelan Peterson

General Counsel

Jeana Zelan Peterson

District Secretary

Robert Franklin 

District Secretary

Robert Franklin 

AGM, Performance 

& Budget

Pamela Herhold

AGM, Performance 

& Budget

Pamela Herhold

Innovation 

&Standards

Innovation 

&Standards

AGM, Infrastructure 

Delivery

Sylvia Lamb

AGM, Infrastructure 

Delivery

Sylvia Lamb

FacilitiesFacilities

PM & CMPM & CM

Core CapacityCore Capacity
BudgetsBudgets

AGM, Administration

Charles Castillo

AGM, Administration

Charles Castillo

Financial PlanningFinancial Planning

Human ResourcesHuman ResourcesPerformance & AuditPerformance & Audit

Labor RelationsLabor Relations

Office of Civil RightsOffice of Civil Rights BART PoliceBART Police Capitol CorridorCapitol CorridorEthics OfficerEthics Officer System SafetySystem Safety

CommunicationsCommunications

Marketing & ResearchMarketing & Research

Govt & Community 

Relations

Govt & Community 

Relations

Customer ServicesCustomer Services

AGM, External 

Affairs

Rodd Lee

AGM, External 

Affairs

Rodd Lee

AGM, Technology

Ravi Misra

AGM, Technology

Ravi Misra

Project ManagementProject Management

EGIS & SecurityEGIS & Security

ApplicationsApplications

AGM, Operations

Shane Edwards

AGM, Operations

Shane Edwards

TransportationTransportation

Rolling Stock & ShopsRolling Stock & Shops

MaintenanceMaintenance

Operations PlanningOperations Planning

ProcurementProcurement

Customer & Web 

Service

Customer & Web 

Service
Funding StrategyFunding Strategy

Fire Life SafetyFire Life Safety
SystemsSystems

Right of WayRight of Way

AGM, Finance

Erin Spragan

AGM, Finance

Erin Spragan

Financial Control & 

Accounting 

Financial Control & 

Accounting 

TreasuryTreasury

Risk and Insurance 

Management

Risk and Insurance 

Management

Chief Financial Officer

Joseph Beach

Chief Financial Officer

Joseph Beach

AGM, Planning & 

Development 

Boris Lipkin

AGM, Planning & 

Development 

Boris Lipkin

Customer AccessCustomer Access

Transit-Oriented 

Development

Transit-Oriented 

Development

Real Estate & Property 

Management

Real Estate & Property 

Management

Strategic & Policy 

Planning

Strategic & Policy 

Planning

Station Area PlanningStation Area Planning

SustainabilitySustainability

 

General Manager

Robert Powers

Deputy General Manager

Michael Jones

 

General Manager

Robert Powers

Deputy General Manager

Michael Jones

TOTAL HEADCOUNT

Operating 3,697.6      

Capital 794.6          

Reimbursable 44.5            



General Manager
Robert Powers

Deputy General Manager

Michael Jones

General Manager
Robert Powers

Deputy General Manager

Michael Jones

GENERAL MANAGER OFFICE - 01

FY27 Preliminary Budget

GENERAL MANAGER OFFICE - 01

FY27 Preliminary Budget

Civil Rights
Rudy Garza

Civil Rights
Rudy Garza

System Safety
Jeff Lau

System Safety
Jeff Lau

Contract & Labor Compliance 

Programs

Contract & Labor Compliance 

Programs

Economic Opportunity Policies 

and Programs (On-Call 

Agreements Compliance)

Economic Opportunity Policies 

and Programs (On-Call 

Agreements Compliance)

Rail Operations SafetyRail Operations Safety

Environmental Compliance Environmental Compliance 

Occupational Safety & HealthOccupational Safety & Health

Ethics OfficerEthics Officer

Safety Management SystemSafety Management System

Engineering SafetyEngineering Safety

Safety AnalyticsSafety Analytics

Workforce & Policy Compliance Workforce & Policy Compliance 

TOTAL HEADCOUNT

Operating 36.0            

Capital 18.0            

Reimbursable -



Chief Safety Officer

Jeff Lau

Chief Safety Officer

Jeff Lau

Rail Operations Safety

Robb Bury

Rail Operations Safety

Robb Bury

SYSTEM SAFETY – 1303

FY27 Preliminary Budget

SYSTEM SAFETY – 1303

FY27 Preliminary Budget

Operating Rules & ProceduresOperating Rules & Procedures

Accident/Incident InvestigationsAccident/Incident Investigations

Internal Safety &  Security AuditsInternal Safety &  Security Audits

PTASPPTASP

Employee Safety ReportingEmployee Safety Reporting

FTA RulemakingFTA Rulemaking

Injury & Illness 

Prevention Program

Injury & Illness 

Prevention Program

SMS CommitteeSMS Committee

Safety Management System

Anthony Onisko

Safety Management System

Anthony Onisko

Occupational Safety & 

Health

Jonathan Rossen

Occupational Safety & 

Health

Jonathan Rossen

Employee Safety 

Training

Employee Safety 

Training

Shops SafetyShops Safety

Industrial Hygiene 

Program

Industrial Hygiene 

Program

Accident/Incident 

Investigations

Accident/Incident 

Investigations

Cal/OSHA Liaison & 

Reporting

Cal/OSHA Liaison & 

Reporting

Safety Analytics

 Jasmeet Lachhar

Safety Analytics

 Jasmeet Lachhar
Environmental Compliance

Sara Lanning

Environmental Compliance
Sara Lanning

Hazardous Materials & 

Waste Management

Hazardous Materials & 

Waste Management

Environmental Permits & 

Plans

Environmental Permits & 

Plans

Air, UST, Stormwater & 

Wastewater Compliance

Air, UST, Stormwater & 

Wastewater Compliance

Data Analytics & DashboardData Analytics & Dashboard

Safety Performance IndicatorsSafety Performance Indicators

Hazardous Materials Business 

Plans

Hazardous Materials Business 

Plans

 Engineering Safety

Joshua Teo

 Engineering Safety

Joshua Teo

Safety Certification ProgramSafety Certification Program

NTD ReportingNTD Reporting

PTSCTPPTSCTP

OAC Safety OversightOAC Safety Oversight

Technology EvaluationTechnology Evaluation

Special ProjectsSpecial Projects

TOTAL HEADCOUNT

Operating 16.0            

Capital 5.0              

Reimbursable -

Yard & NRVEYard & NRVE

CPUC Liaison & ReportingCPUC Liaison & Reporting

RWP ProgramRWP Program

Field Safety Observations/

Checks

Field Safety Observations/

Checks

Station/Facility InspectionsStation/Facility Inspections

JUMHSCJUMHSC

Design & Construction ReviewDesign & Construction Review

Safety Codes & StandarsSafety Codes & Standars

BECO/Permit ReviewBECO/Permit Review

Station Exiting ProgramStation Exiting Program

Preliminary Hazard AnalysisPreliminary Hazard Analysis

Construction Safety OversightConstruction Safety Oversight



Director of Office of Civil Rights

Rudy Garza

Director of Office of Civil Rights

Rudy Garza

Contract & Labor Compliance 

Programs

Vacant

Contract & Labor Compliance 

Programs

Vacant

OFFICE OF CIVIL RIGHTS – 1304

FY27 Preliminary Budget

OFFICE OF CIVIL RIGHTS – 1304

FY27 Preliminary Budget

Labor ComplianceLabor Compliance

Contract Compliance Contract Compliance 

Policies and ProgramsPolicies and Programs

Performance & Data 

Analytics

Performance & Data 

Analytics

Certification ProgramsCertification Programs

Economic Opportunity Policies 

and Programs

Vacant

Economic Opportunity Policies 

and Programs

Vacant

Deputy Director

Hoa Sin

Deputy Director

Hoa Sin

Workforce & Policy 

Compliance

Sabrina Baptiste

Workforce & Policy 

Compliance

Sabrina Baptiste

Title VI & Environmental JusticeTitle VI & Environmental Justice

Title VII Equal Employment 

Opportunity

Title VII Equal Employment 

Opportunity

On-Call Agreements ComplianceOn-Call Agreements Compliance

TOTAL HEADCOUNT

Operating 15.0            

Capital 13.0            

Reimbursable -



General Counsel
Jeana Zelan Peterson

General Counsel
Jeana Zelan Peterson

LegalLegal

Associate General Counsel

Amelia Sandoval-Smith

Associate General Counsel

Amelia Sandoval-Smith

OFFICE OF THE GENERAL COUNSEL - 02

FY27 Preliminary Budget

OFFICE OF THE GENERAL COUNSEL - 02

FY27 Preliminary Budget

Legal Support & AdviceLegal Support & Advice

Board of DirectorsBoard of Directors

Capitol CorridorCapitol Corridor

Construction ContractsConstruction Contracts

Procurement ContractsProcurement Contracts

Funding AgreementsFunding Agreements

Special AgreementsSpecial Agreements

Real EstateReal Estate

LaborLabor

Claims & LitigationClaims & Litigation

Executive AssistantExecutive Assistant

TOTAL HEADCOUNT

Operating 18.0            

Capital -

Reimbursable -



District Secretary
Robert Franklin

District Secretary
Robert Franklin

Procurement ActivitiesProcurement Activities

Assistant District Secretary

Vacant

Assistant District Secretary

Vacant

OFFICE OF THE DISTRICT SECRETARY - 04

FY27 Preliminary Budget

OFFICE OF THE DISTRICT SECRETARY - 04

FY27 Preliminary Budget

Records ManagementRecords ManagementRegulatory ServicesRegulatory ServicesBoard SupportBoard Support Authority ServicesAuthority Services

TOTAL HEADCOUNT

Operating 7.0              

Capital -

Reimbursable -



Assistant General Manager
Charlie Castillo

Assistant General Manager
Charlie Castillo

OFFICE OF ADMINISTRATION - 05

FY27 Preliminary Budget

OFFICE OF ADMINISTRATION - 05

FY27 Preliminary Budget

Human Resources

Rosalind Bolds

Human Resources

Rosalind Bolds

Procurement

John Mazza

Procurement

John Mazza

Labor Relations

David Coleman

Labor Relations

David Coleman

Employee Relations – Non 

Represented

Employee Relations – Non 

Represented

BenefitBenefit

Class & Comp/HRISClass & Comp/HRIS

Substance Abuse ProgramsSubstance Abuse Programs

Leave ManagementLeave Management

Workforce DevelopmentWorkforce Development

Talent Acquisition Talent Acquisition 

ArbitrationsArbitrations

Grievance AdministrationGrievance Administration

Disciplinary Investigation & HearingsDisciplinary Investigation & Hearings

Labor Contract Negotiations & 

Administration

Labor Contract Negotiations & 

Administration

Employee Relations - RepresentedEmployee Relations - Represented

Absence ManagementAbsence Management

PurchasingPurchasing

Contract Management Contract Management 

Inventory ManagementInventory Management

LogisticsLogistics

Procurement SupportProcurement Support

Procurement ManagementProcurement Management

Agreement ManagementAgreement Management

Policy Development - RepresentedPolicy Development - Represented

TOTAL HEADCOUNT

Operating 166.6          

Capital 17.0            

Reimbursable 1.0              



Director of Human Resources
Rosalind Bolds

Director of Human Resources
Rosalind Bolds

HUMAN RESOURCES - 0502

FY27 Preliminary Budget

HUMAN RESOURCES - 0502

FY27 Preliminary Budget

Benefits

Winta Berhane

Benefits

Winta Berhane

Substance Abuse 

Program

William Smith

Substance Abuse 

Program

William Smith

Workforce 

Development

Prem Bajaj

Workforce 

Development

Prem Bajaj

Leave Programs

Rod Maplestone

Leave Programs

Rod Maplestone

Class & Comp/HRIS

Wilder McRae

Class & Comp/HRIS

Wilder McRae

Compensation, Pay Rates, 

Salary Review

Compensation, Pay Rates, 

Salary Review

Talent Acquisition

Candis Bell

Talent Acquisition

Candis Bell

Classifications & Job 

Descriptions

Classifications & Job 

Descriptions

Labor Costing & Data 

Analytics

Labor Costing & Data 

Analytics

Studies & SurveysStudies & Surveys

Organizational StructureOrganizational Structure

Position ControlPosition Control

Data Management & ValidationData Management & Validation

HR Modules AdministrationHR Modules Administration

Temporary UpgradesTemporary Upgrades

Investment Plans CommitteeInvestment Plans Committee

Health & Welfare Benefits 

Compliance & Administration

Health & Welfare Benefits 

Compliance & Administration

Benefits Vendor ManagementBenefits Vendor Management

Retirement ProgramsRetirement Programs

Pension and OPEB Data & 

Projections

Pension and OPEB Data & 

Projections

Succession PlanningSuccession Planning

Strategic Workforce PlanStrategic Workforce Plan

Performance ManagementPerformance Management

Employee EngagementEmployee Engagement

Apprenticeships/InternshipsApprenticeships/Internships

TrainingTraining

Drug & Alcohol TestingDrug & Alcohol Testing

Employee Assistance ProgramEmployee Assistance Program

Substance AbuseSubstance Abuse

Trauma ResponseTrauma Response

Leave/Medical Case ManagementLeave/Medical Case Management

Violence in the WorkplaceViolence in the Workplace

Accident Prevention ProgramAccident Prevention Program

Short & Long Term DisabilityShort & Long Term Disability

Workers’ CompensationWorkers’ Compensation

Interactive ProcessInteractive Process

Applicant TrackingApplicant Tracking

Testing & SelectionTesting & Selection

Recruitment & Employee 

Record

Recruitment & Employee 

Record

Sourcing & OutreachSourcing & Outreach

Employee Relations (NRep)Employee Relations (NRep)

HR Customer ServiceHR Customer Service

ReceptionReception

Deputy Director of Human 

Resources
Ray Hathorn

Deputy Director of Human 

Resources
Ray Hathorn

Deputy Director of Human 

Resources
Diane Iwata

Deputy Director of Human 

Resources
Diane Iwata

Employee Relations

(Human Resources Admin)
Alexandria Houston

Employee Relations

(Human Resources Admin)
Alexandria Houston

Human Resources Project 

Administrator
Talmeisa Ogans

Human Resources Project 

Administrator
Talmeisa Ogans

TOTAL HEADCOUNT

Operating 56.6            

Capital -

Reimbursable 1.0              



Director of Procurement
John Mazza

Director of Procurement
John Mazza

PROCUREMENT – 0503

FY27 Preliminary Budget

PROCUREMENT – 0503

FY27 Preliminary Budget

Procurement Support

Jasmine Gacusan

Procurement Support

Jasmine Gacusan

Procurement Management
Bryant Urrutia

Procurement Management
Bryant Urrutia

Administrative SupportAdministrative Support

Inventory Management

Laura Antrim

Inventory Management

Laura Antrim

Purchasing

Ally O’Brien

Purchasing

Ally O’Brien

Logistics

Roland Fowlks

Logistics

Roland Fowlks

Contract Management

Pilot Smith

Contract Management

Pilot Smith

Contract Management 

Admin

Erica Elkington

Contract Management 

Admin

Erica Elkington

Agreement Management

Vacant

Agreement Management

Vacant

MailroomMailroom

Common ExpenseCommon Expense

Financial ReportingFinancial Reporting

Credit Card ProgramCredit Card Program

Inventory ManagementInventory Management

Inventory ControlInventory Control

Inventory PurchasingInventory Purchasing

Non-Inventory PurchasingNon-Inventory Purchasing

Field SupportField Support

Distribution CenterDistribution Center

Construction ContractsConstruction Contracts
MDD - Management 

Decision Documents

MDD - Management 

Decision Documents

Service ContractsService Contracts

Professional Services 

Agreement

Professional Services 

Agreement

TOTAL HEADCOUNT

Operating 98.0            

Capital 17.0            

Reimbursable -



Director of Labor Relations
David Coleman

Director of Labor Relations
David Coleman

Labor Relations
Cassondra Brown

Labor Relations
Cassondra Brown

LABOR RELATIONS - 0505

FY27 Preliminary Budget

LABOR RELATIONS - 0505

FY27 Preliminary Budget

Disciplinary Investigation & HearingsDisciplinary Investigation & Hearings

ArbitrationsArbitrations

Grievance AdministrationGrievance Administration

Labor Contract Negotiations & AdministrationLabor Contract Negotiations & Administration

Employee Relations - RepresentedEmployee Relations - Represented

Absence Management
Shaunte Scott

Absence Management
Shaunte Scott

Trend IdentificationTrend Identification

Absence ManagementAbsence Management

Absence MitigationAbsence Mitigation

Absence Standards DevelopmentAbsence Standards Development

HR COVID TeamHR COVID Team

Policy Development - RepresentedPolicy Development - Represented

TOTAL HEADCOUNT

Operating 11.0            

Capital -

Reimbursable -



Assistant General Manager
Rodd Lee

Assistant General Manager
Rodd Lee

Government & Community 

Relations
Amanda Cruz

Government & Community 

Relations
Amanda Cruz

Marketing & Research
David Martindale

Marketing & Research
David Martindale

Customer Services
Erica Iniguez

Customer Services
Erica Iniguez

OFFICE OF EXTERNAL AFFAIRS - 06

FY27 Preliminary Budget

OFFICE OF EXTERNAL AFFAIRS - 06

FY27 Preliminary Budget

Local Government RelationsLocal Government Relations

Funding Advocacy Funding Advocacy 

Community Relations for Capital & 

System Renewal Projects

Community Relations for Capital & 

System Renewal Projects

Community Outreach & EducationCommunity Outreach & Education

Customer Comments & ComplaintsCustomer Comments & Complaints

Customer Service Center Retail 

Sales (store & online)

Customer Service Center Retail 

Sales (store & online)

Clipper & RTC Card ProgramsClipper & RTC Card Programs

Ridership Building (all Segments)Ridership Building (all Segments)

Advertising Media Planning & BuyingAdvertising Media Planning & Buying

Advertising Revenue DevelopmentAdvertising Revenue Development

State & Federal Legislation and 

Government Relations

State & Federal Legislation and 

Government Relations

Customer, Employee and 

Community Research

Customer, Employee and 

Community Research

BARTable Community Partnership & 

Promotion

BARTable Community Partnership & 

Promotion

Creative Service & Brand ManagementCreative Service & Brand Management

Customer Outreach EventsCustomer Outreach Events

Board Engagement with StakeholdersBoard Engagement with Stakeholders

Transit Information CenterTransit Information Center

TOTAL HEADCOUNT

Operating 43.3            

Capital 4.0              

Reimbursable 1.0              



Director of Marketing & 

Research
David Martindale

Director of Marketing & 

Research
David Martindale

MARKETING & RESEARCH - 0602

FY27 Preliminary Budget

MARKETING & RESEARCH - 0602

FY27 Preliminary Budget

AdvertisingAdvertising

BARTable WebsiteBARTable Website

Fare PromotionsFare Promotions

BART Mobile/ParadesBART Mobile/Parades

Ad Content Policy 

Compliance

Ad Content Policy 

Compliance

Advertising Franchise 

Management

Advertising Franchise 

Management

Co-Marketing PartnershipsCo-Marketing Partnerships

Direct MarketingDirect Marketing

Employer MarketingEmployer Marketing

Customer Acceptance TestingCustomer Acceptance Testing

Marketing ROI EvaluationsMarketing ROI Evaluations

Ad TestingAd Testing

Transient/Homeless CountsTransient/Homeless Counts

Surveys & Focus GroupsSurveys & Focus Groups

Market ResearchMarket Research

Public Opinion PollingPublic Opinion Polling

Customer Satisfaction SurveysCustomer Satisfaction Surveys

Station Profile SurveyStation Profile Survey

Title VI Demographics/LEP DataTitle VI Demographics/LEP Data DSS PostingsDSS Postings

Passenger Environment Survey 

(PES)

Passenger Environment Survey 

(PES)

Mask Compliance CountsMask Compliance Counts

Ad Business DevelopmentAd Business Development

Ridership Development

Roderick McFarland

(Interim)

Ridership Development

Roderick McFarland

(Interim)

Ad Revenue

Catherine Westphall

Ad Revenue

Catherine Westphall

Research

Will Hecht

Research

Will Hecht

Creative Services

Roderick McFarland

Creative Services

Roderick McFarland

Graphic DesignGraphic Design

Digital ProductionDigital Production

Brand/Tag LineBrand/Tag Line

Ridership Campaigns, Off-Peak 

& Airport Markets

Ridership Campaigns, Off-Peak 

& Airport Markets

Construction of Digital Ad 

Displays

Construction of Digital Ad 

Displays

Coordinate Media Asset 

Posting

Coordinate Media Asset 

Posting

Rider & Employee SurveysRider & Employee Surveys

TOTAL HEADCOUNT

Operating 12.3            

Capital -

Reimbursable 1.0              



Chief Communications Officer
Alicia Trost

Chief Communications Officer
Alicia Trost

COMMUNICATIONS - 0603

FY27 Preliminary Budget

COMMUNICATIONS - 0603

FY27 Preliminary Budget

Press Interviews / RequestsPress Interviews / Requests

News Releases / Media 

Advisories

News Releases / Media 

Advisories

SpeechesSpeeches

Online Passenger BulletinsOnline Passenger Bulletins

Rider BrochuresRider Brochures

Posted Fares & MapsPosted Fares & Maps

Permits (Expressive Activity, 

Photography, Film)

Permits (Expressive Activity, 

Photography, Film)

Email & Text Services (Rider 

Alerts, News)

Email & Text Services (Rider 

Alerts, News)

bart.gov Website & Contentbart.gov Website & Content

Social Media Management Social Media Management 

New Initiative CommunicationsNew Initiative Communications

Trademark / Brand 

Oversight & Enforcement

Trademark / Brand 

Oversight & Enforcement

Passenger Campaigns (Security, Courtesy, 

Thank You, etc.)

Passenger Campaigns (Security, Courtesy, 

Thank You, etc.)

Event SupportEvent Support

Op-ed / Trade articlesOp-ed / Trade articles

Live Board VideocastsLive Board Videocasts

Video ProductionVideo Production

News Conference 

Coordination

News Conference 

Coordination

B-roll RequestsB-roll Requests

Video & Photo File Storage 

Management

Video & Photo File Storage 

Management

Crisis Communications

Service / Non-service issues

Crisis Communications

Service / Non-service issues

Positive Storytelling  Positive Storytelling  

Project Signage DesignProject Signage Design

Subject Matter Expert 

Management

Subject Matter Expert 

Management
Station Passenger Bulletin 

Posters 

Station Passenger Bulletin 

Posters 

Hot Topics NewsletterHot Topics Newsletter

Employee StorytellingEmployee Storytelling

District AnnouncementsDistrict Announcements

BHQ Digital MonitorsBHQ Digital Monitors

TOTAL HEADCOUNT

Operating 9.5              

Capital 1.5              

Reimbursable -

MultimediaMultimedia Media RelationsMedia Relations Public InformationPublic Information External CommunicationExternal Communication Internal CommunicationInternal Communication



Director of Government & 

Community Relations
Amanda Cruz

Director of Government & 

Community Relations
Amanda Cruz

GOVERNMENT & COMMUNITY RELATIONS - 0604

FY27 Preliminary Budget

GOVERNMENT & COMMUNITY RELATIONS - 0604

FY27 Preliminary Budget

Local Government AffairsLocal Government Affairs

Community Relations for Alameda, 

Contra Costa, San Francisco, San Mateo 

& Santa Clara Counties

Community Relations for Alameda, 

Contra Costa, San Francisco, San Mateo 

& Santa Clara Counties

Station Area Planning & OutreachStation Area Planning & Outreach

Festivals & Disadvantaged Youth ToursFestivals & Disadvantaged Youth Tours

Government Affairs & AdvocacyGovernment Affairs & Advocacy

Federal & Congressional AffairsFederal & Congressional Affairs

State & Legislative AffairsState & Legislative Affairs

Annual Report to CongressAnnual Report to Congress

BART’s Legislative ProgramBART’s Legislative Program

State & Federal Funding IssuesState & Federal Funding Issues

Local Government & 

Community Relations

Local Government & 

Community Relations

Rebuilding BART Education & OutreachRebuilding BART Education & Outreach

Title VI Outreach & Public ParticipationTitle VI Outreach & Public Participation

State & Federal LegislationState & Federal Legislation

Local & Regional Funding IssuesLocal & Regional Funding Issues

TOTAL HEADCOUNT

Operating 9.0              

Capital -

Reimbursable -



Director of Customer Service
Erica Iniguez

Director of Customer Service
Erica Iniguez

CUSTOMER SERVICE - 0605

FY27 Preliminary Budget

CUSTOMER SERVICE - 0605

FY27 Preliminary Budget

BART & CCJPA Company 

Store Retail Sales

BART & CCJPA Company 

Store Retail Sales

railgoods.com Online 

Store Order Processing & 

Fulfilment

railgoods.com Online 

Store Order Processing & 

Fulfilment

Revenue & Financial Reporting to 

Treasury & Accounting

Revenue & Financial Reporting to 

Treasury & Accounting

Commuter Check Travel 

Reimbursement Program

Commuter Check Travel 

Reimbursement Program

Process & Refer Customer 

Comments

Process & Refer Customer 

Comments

Complaint Receipt, 

Tracking & Logging

Complaint Receipt, 

Tracking & Logging

Process RTC ApplicationsProcess RTC Applications

Exchange TicketsExchange Tickets

Bike Locker Rental ProgramBike Locker Rental Program

Bulk Mailing of CollateralsBulk Mailing of Collaterals

Capitol Corridor InfoCapitol Corridor Info

Support to Regional 511Support to Regional 511

BART Operator CallsBART Operator Calls

Special ProjectsSpecial Projects

BART InfoBART Info

Non-Personnel Complaint 

Investigation

Non-Personnel Complaint 

Investigation

Customer Services CenterCustomer Services CenterCustomer CommentCustomer CommentTransit Info CenterTransit Info Center OutreachOutreach

Distribution of Senior & 

Youth Clipper Cards

Distribution of Senior & 

Youth Clipper Cards

In Station & Community 

Organization/School Event 

Outreach

In Station & Community 

Organization/School Event 

Outreach

Process/Issue Clipper Adult, 

Youth & Senior Cards

Process/Issue Clipper Adult, 

Youth & Senior Cards

Salesforce Reports Case & 

Data Counts for other 

Departments

Salesforce Reports Case & 

Data Counts for other 

Departments

Interdepartmental Customer 

Advocacy

Interdepartmental Customer 

Advocacy

Customer OutreachCustomer Outreach

After hours customer self 

help IVR system 

After hours customer self 

help IVR system 

Customer CareCustomer Care ClipperClipper

Clipper ProgramClipper Program

Process weekly/monthly period 

bus passes

Process weekly/monthly period 

bus passes

TOTAL HEADCOUNT

Operating 10.5            

Capital 2.5              

Reimbursable -



Chief of Police
Kevin Franklin

Chief of Police
Kevin Franklin

Director of Emergency Programs

Michael Hendley

Director of Emergency Programs

Michael Hendley

Support Service Bureau - 

Deputy Chief
Joshua Patzer

Support Service Bureau - 

Deputy Chief
Joshua Patzer

Professional Standards & 

Training Bureau - Deputy Chief
Alan Love

Professional Standards & 

Training Bureau - Deputy Chief
Alan Love

POLICE DEPARTMENT - 07

FY27 Preliminary Budget

POLICE DEPARTMENT - 07

FY27 Preliminary Budget

Employee WellnessEmployee Wellness

ChaplainsChaplains

Zone Lieutenants/Watch CommandersZone Lieutenants/Watch CommandersSupport Services LtSupport Services Lt

BudgetBudget

Records WarrantRecords Warrant

EquipmentEquipment

Fare InspectorsFare Inspectors

Personnel & Training LtPersonnel & Training Lt

Background InvestigatorsBackground Investigators

Video RecoveryVideo Recovery

Field Training ProgramField Training Program

Revenue Protection GuardRevenue Protection Guard

Property EvidenceProperty Evidence

SchedulingScheduling

Operations Bureau – 

Deputy Chief
Gina Galetti

Operations Bureau – 

Deputy Chief
Gina Galetti

PatrolPatrol

K9K9

Parking & TrafficParking & Traffic

Critical Asset Patrol TeamCritical Asset Patrol Team

Crime AnalystCrime Analyst

Computer Maintenance CADComputer Maintenance CAD

Executive AssistantExecutive Assistant

Communications ManagerCommunications Manager

ID & Evidence TechniciansID & Evidence Technicians

PayrollPayroll

Planning & ResearchPlanning & Research

TrainingTraining

Emergency Coordinator
Vacant

Emergency Coordinator
Vacant

Alameda Narcotics Task ForceAlameda Narcotics Task Force

ExplorersExplorers

Criminal InvestigationsCriminal Investigations

DispatchDispatch

Progressive Policing & Community 

Engagement Bureau - Deputy Chief
Antwinette Turner

Progressive Policing & Community 

Engagement Bureau - Deputy Chief
Antwinette Turner

AmbassadorsAmbassadors

Community Engagement/OutreachCommunity Engagement/Outreach

FBI Joint Terrorism Task ForceFBI Joint Terrorism Task Force

CALEA Manager

Matt Cromer

CALEA Manager

Matt Cromer

Chief of Staff

Olivia Jackson

Chief of Staff

Olivia Jackson

Train TeamTrain Team

Vehicle FleetVehicle Fleet

Santa Clara DEA Task ForceSanta Clara DEA Task Force

Internal Affairs LtInternal Affairs Lt

Crisis Intervention SpecialistsCrisis Intervention Specialists

Policy AdministratorPolicy Administrator

TOTAL HEADCOUNT

Operating 409.0          

Capital -

Reimbursable -



AGM Operations
Shane Edwards

AGM Operations
Shane Edwards

Chief RS&S
Leonardo Pica

Chief RS&S
Leonardo Pica

Operations - 08

FY27 Preliminary Budget

Operations - 08

FY27 Preliminary Budget

BSV II
Vacant

BSV II
Vacant

Director Ops 

Planning
John McCormick

Director Ops 

Planning
John McCormick

Chief Maintenance
Michael Gibson

Chief Maintenance
Michael Gibson

Chief 

Transportation
Derik Calhoun

Chief 

Transportation
Derik Calhoun

Director FLS
Thomas Moloney

Director FLS
Thomas Moloney

Business 

Administration
Vicki Tan

Business 

Administration
Vicki Tan

Assistant Chief Hayward 

Maintenance Complex & 

E-BART
Richard Severo

Assistant Chief Hayward 

Maintenance Complex & 

E-BART
Richard Severo

Operation PerformanceOperation Performance

Infrastructure & Fleet 

Capacity Planning

Infrastructure & Fleet 

Capacity Planning

Scheduled & Service 

Planning

Scheduled & Service 

Planning

Asset ManagementAsset Management

Quality AssuranceQuality Assurance

New Car ProcurementNew Car Procurement

Revenue Vehicle 

Maintenance Engineering

Revenue Vehicle 

Maintenance Engineering

Vehicle MaintenanceVehicle Maintenance

Electric & Train 

Control

Electric & Train 

Control

Trackway & 

Structures

Trackway & 

Structures

Facilities 

Maintenance

Facilities 

Maintenance

Reliability ProgramsReliability Programs

Rail Operations 

Systemwide

Rail Operations 

Systemwide

Station Operations – 

West Bay

Station Operations – 

West Bay

Station Operations – 

East Bay

Station Operations – 

East Bay

Operations Control 

Center

Operations Control 

Center

Operations Support and 

Review & Administration

Operations Support and 

Review & Administration

FLS Inspection & 

Maintenance

FLS Inspection & 

Maintenance

Fire Agencies & 

CPUC Liaison

Fire Agencies & 

CPUC Liaison

Administration 

and Procurement

Administration 

and Procurement

Fire Investigation & 

Data Management

Fire Investigation & 

Data Management

Fire Code 

Compliance Review

Fire Code 

Compliance Review

Maintenance Financial 

Analysis & Admin

Maintenance Financial 

Analysis & Admin

Transportation Financial 

Analysis & Admin

Transportation Financial 

Analysis & Admin

Acquisition SupportAcquisition Support

eBART Vehicle MaintenanceeBART Vehicle Maintenance

Strategic Adminsitrative 

Group

Strategic Adminsitrative 

Group

Production Support 

Group

Production Support 

Group

Hayward Maintenance 

Complex

Hayward Maintenance 

Complex

Executive AssistantExecutive Assistant

Grave YardGrave Yard

Ops Support & 

Review 

Ops Support & 

Review 

FLS Training & 

Familiarization

FLS Training & 

Familiarization

Fire Mechanics GroupFire Mechanics Group

Fire Alarm TechnicianFire Alarm Technician

TOTAL HEADCOUNT

Operating 2,736.2      

Capital 442.6          

Reimbursable 13.0            



Director of Fire Life Safety
Thomas Moloney

Director of Fire Life Safety
Thomas Moloney

Fire Life Safety Program 

Administrator

Harlow Church

Fire Life Safety Program 

Administrator

Harlow Church

FIRE LIFE SAFETY - 0103

FY27 Preliminary Budget

FIRE LIFE SAFETY - 0103

FY27 Preliminary Budget

Fire Life Safety Principal 

Administrative Analyst

Trisha O’Conner

Fire Life Safety Principal 

Administrative Analyst

Trisha O’Conner

Fire Life Safety Maintenance

Robert Tremberth

Fire Life Safety Maintenance

Robert Tremberth

FLS Prevention

Office of the State Fire Marshall 

(OSFM) Liaison

Administration and Procurement

Fire Investigation & Data Management

Local FD Liaison

FLS Training & Familiarization

Fire Mechanics Group

Fire Alarm Technician

TOTAL HEADCOUNT

Operating 18.0            

Capital 1.0              

Reimbursable -



BART Silicon Valley Phase II 

Manager
Vacant

BART Silicon Valley Phase II 

Manager
Vacant

Design Management
Abraham Reyes

Design Management
Abraham Reyes

BART SILICON VALLEY PHASE II - 0801

FY27 Preliminary Budget

BART SILICON VALLEY PHASE II - 0801

FY27 Preliminary Budget

Design ReviewDesign Review

Bored TunnelBored Tunnel

ROW FacilitiesROW Facilities

Management of BART/VTA 

O&M Agreement 

Management of BART/VTA 

O&M Agreement 

CP3 and CP4 ManagementCP3 and CP4 Management

  

ArchitecturalArchitectural

Stations Operations and 

Planning

Stations Operations and 

Planning

Transportation/Yard 

Operations and Planning

Transportation/Yard 

Operations and Planning

Annual Reconciliation of  

VTA Cost Obligation

Annual Reconciliation of  

VTA Cost Obligation

CP2 ManagementCP2 Management

Maintainability ReviewMaintainability Review

Maintenance Facility 

(RS&S) Operations

Maintenance Facility 

(RS&S) Operations

Fire Life SafetyFire Life Safety

Systems Integration and TestingSystems Integration and Testing

Project ControlsProject Controls

Engage in Strategic 

Partnership with VTA 

Engage in Strategic 

Partnership with VTA 

Preparation and submittal 

of Reports and Regulatory 

Requirements

Preparation and submittal 

of Reports and Regulatory 

Requirements

Track and StructuresTrack and Structures

Stations and Yard
Scott Smith

Stations and Yard
Scott Smith

Fare CollectionFare Collection

Coordination of 

Implementation Letters

Coordination of 

Implementation Letters

Vertical Circulation and 

Conveyance

Vertical Circulation and 

Conveyance

SVRT Agreement 

Management
Nikki Foletta 

SVRT Agreement 

Management
Nikki Foletta 

Document Management Document Management 

Systems/MEP
Marco Gomez

Systems/MEP
Marco Gomez

CP1 ManagementCP1 Management

Train ControlTrain Control

Traction PowerTraction Power

Systemwide ElectricalSystemwide Electrical

Communications Backbone, Network, 

Radio, Telecommunications, SCADA, 

CCTV, Public Address

Communications Backbone, Network, 

Radio, Telecommunications, SCADA, 

CCTV, Public Address

Computer Systems and Data AnalyticsComputer Systems and Data Analytics

Cyber Security and Data TechnologyCyber Security and Data Technology

CivilCivil

System AccessSystem Access

TOTAL HEADCOUNT

Operating 2.5                

Capital 9.5                

Reimbursable -



MAINTENANCE - 0802

FY27 Preliminary Budget

MAINTENANCE - 0802

FY27 Preliminary Budget

AFC, Computers & 

Communication

AFC, Computers & 

Communication

Facilities/BuildingsFacilities/Buildings
Traction Power MaintenanceTraction Power Maintenance

Facilities Maintenance

ACMO
Greg Lombardi

Facilities Maintenance

ACMO
Greg Lombardi

Ops Support & Review

Group Manager
Jesse Silverberg

Ops Support & Review

Group Manager
Jesse Silverberg

Train Control MaintenanceTrain Control Maintenance

System Service 

Administration

System Service 

Administration

Elevator/Escalator 

Maintenance

Elevator/Escalator 

Maintenance

Electrical & Mechanical 

Maintenance

Electrical & Mechanical 

Maintenance

Electrical & Train Control

ACMO
Adam Flynn

Electrical & Train Control

ACMO
Adam Flynn

Ground MaintenanceGround Maintenance

Trackway & Structure

ACMO
Matthew Reddell

Trackway & Structure

ACMO
Matthew Reddell

ROW Capital MaintenanceROW Capital Maintenance

Track & Structures MaintenanceTrack & Structures Maintenance

ROW Capital MaintenanceROW Capital Maintenance

Reliability Programs

ACMO
Michael Lemon

Reliability Programs

ACMO
Michael Lemon

Track AllocationTrack Allocation

  

Reliability Engineering & 

Maximo

Reliability Engineering & 

Maximo

PM Planning & SchedulingPM Planning & Scheduling

Operating LiaisonsOperating Liaisons

Non-Revenue Vehicle & 

Equipment

Non-Revenue Vehicle & 

Equipment

Grave Yard

ACMO
Keith Patterson

Grave Yard

ACMO
Keith Patterson

  

MECCMECC

Technical TrainingTechnical Training

TOTAL HEADCOUNT

Operating 823.0          

Capital 315.5          

Reimbursable 13.0            

Chief Maintenance Officer
Michael Gibson

Chief Maintenance Officer
Michael Gibson



ROLLING STOCK & SHOPS - 0803

FY27 Preliminary Budget 

ROLLING STOCK & SHOPS - 0803

FY27 Preliminary Budget 

New Car Procurement
John Garnham

New Car Procurement
John Garnham

Production Support 

Group
Martin Atkinson

Production Support 

Group
Martin Atkinson

Hayward Maintenance 

Complex

Hayward Maintenance 

Complex
Vehicle Maintenance

Vacant

Vehicle Maintenance
Vacant

Revenue Vehicle 

Maintenance Engineering
Zelalem Akalewold 

(Interim)

Revenue Vehicle 

Maintenance Engineering
Zelalem Akalewold 

(Interim)

Quality Assurance
Sandy Miniz

Quality Assurance
Sandy Miniz

Strategic 

Administrative Group

Strategic 

Administrative Group

eBART Vehicle 

Maintenance

eBART Vehicle 

Maintenance

Project ManagementProject Management

WarrantyWarranty

New Car Qualification & 

Acceptance Testing

New Car Qualification & 

Acceptance Testing

Reliability Analysis & 

Reporting

Reliability Analysis & 

Reporting

Production EngineeringProduction Engineering

Legacy Car 

Decommissioning Project

Legacy Car 

Decommissioning Project

Maintenance Planning, 

Scheduling & Logistics

Maintenance Planning, 

Scheduling & Logistics

Electronic Repair ShopElectronic Repair Shop

Electro Mechanical Repair 

Shop

Electro Mechanical Repair 

Shop

Truck ShopTruck Shop

Overhaul ShopOverhaul Shop

eBART Vehicle MaintenanceeBART Vehicle Maintenance

Concord ShopConcord Shop

Daly City ShopDaly City Shop

Hayward ShopHayward Shop

Richmond ShopRichmond Shop

Revenue Vehicle Central 

Control

Revenue Vehicle Central 

Control

Interior Car CleaningInterior Car Cleaning

Vehicle System EngineeringVehicle System Engineering

Vehicle Maintenance EngineeringVehicle Maintenance Engineering

Car/Wayside Project InterfaceCar/Wayside Project Interface

Process Audit FunctionProcess Audit Function

Procedure DocumentationProcedure Documentation

ISO Certification GuidanceISO Certification Guidance

Antioch ShopAntioch Shop Financial Planning, 

Analysis & Reporting

Financial Planning, 

Analysis & Reporting

Central Services Interface 

(HR, IT, Procurement)

Central Services Interface 

(HR, IT, Procurement)

Employee Development 

Programs

Employee Development 

Programs

Chief of Mechanical Officer
Leonardo Pica

Chief of Mechanical Officer
Leonardo Pica

Assistant Chief Operations 

Officer
Richard Severo

Assistant Chief Operations 

Officer
Richard Severo

TOTAL HEADCOUNT

Operating 751.9          

Capital 104.0          

Reimbursable -



Director of Operations Planning
John McCormick

Director of Operations Planning
John McCormick

System Capacity 

Planning
Sandy Stadtfeld

System Capacity 

Planning
Sandy Stadtfeld

Scheduling and Service 

Planning
John FitzGibbon

Scheduling and Service 

Planning
John FitzGibbon

Performance 

Management
Ryan Rod 

Performance 

Management
Ryan Rod 

OPERATIONS PLANNING - 0804

FY27 Preliminary Budget

OPERATIONS PLANNING - 0804
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Develop Operating PlansDevelop Operating Plans

Train SchedulingTrain Scheduling

Crew Scheduling/AssignmentsCrew Scheduling/Assignments

ATU Employee Bids for 

Transportation

ATU Employee Bids for 

Transportation

Develop Special SchedulesDevelop Special Schedules

Asset Performance & Reliability 

Analysis

Asset Performance & Reliability 

Analysis

Analysis & Reporting of 

Operations Performance

Analysis & Reporting of 

Operations Performance

Forecast Electric Power 

Requirements

Forecast Electric Power 

Requirements

Design Build and Maintain 

Operations Data Tools

Design Build and Maintain 

Operations Data Tools

Plan Future Rail ServicePlan Future Rail Service

Develop Capital Investment 

Requirements

Develop Capital Investment 

Requirements

Develop Fleet Management PlanDevelop Fleet Management Plan

Conduct System Capacity 

Study & Analysis

Conduct System Capacity 

Study & Analysis

Ridership ForecastingRidership Forecasting

FTA Transit Asset Management 

(TAM) Compliance

FTA Transit Asset Management 

(TAM) Compliance

Oversight Agency Asset 

Information Governance

Oversight Agency Asset 

Information Governance

Shutdown Planning & Bus 

Bridges

Shutdown Planning & Bus 

Bridges

Asset Management Strategies & 

Roadmap Development

Asset Management Strategies & 

Roadmap Development

Asset Data Governance and 

Improvements

Asset Data Governance and 

Improvements

Asset Management

Yann Jacob

Asset Management

Yann Jacob

Benchmarking Program ManagementBenchmarking Program Management

TOTAL HEADCOUNT

Operating 17.0            

Capital 4.0              

Reimbursable -



Chief Transportation Officer
Derik Calhoun 

Chief Transportation Officer
Derik Calhoun 

TRANSPORTATION – 0805

 FY27 Preliminary Budget

TRANSPORTATION – 0805

 FY27 Preliminary Budget

ACTO Operations 

Control Center
Asiann Chan-Velasco

ACTO Operations 

Control Center
Asiann Chan-Velasco

Group Manager Ops Support 

and Administration
Brandi Taylor

Group Manager Ops Support 

and Administration
Brandi Taylor

C/K/R/EBART Lines

ACTO
Frederick Edwards

C/K/R/EBART Lines

ACTO
Frederick Edwards

ALS/HTT/OAC Lines

ACTO
Roman Kotlyar

ALS/HTT/OAC Lines

ACTO
Roman Kotlyar

M/W/Y Lines

ACTO
Michael Forte

M/W/Y Lines

ACTO
Michael Forte

Line Mgmt – R/K LineLine Mgmt – R/K Line

Line Mgmt – C/EBART Line Mgmt – C/EBART 

Line MGMT – OCY

   - Baypoint TM

   - Antioch TM

Line MGMT – OCY

   - Baypoint TM

   - Antioch TM

Line Mgmt - ORYLine Mgmt - ORY

Line Mgmt Special Projects

   - CBTC

   - ORY Track Rehab

Line Mgmt Special Projects

   - CBTC

   - ORY Track Rehab

Manger of Central ControlManger of Central Control

Rail ControllerRail Controller

eCC Controllers (eBART)eCC Controllers (eBART)

Power & Support ControllerPower & Support Controller

Communications SpecialistCommunications Specialist

Reliability AnalystReliability Analyst

Line Mgmt Special Projects

   - CBTC

   - OCIO Digital Railway

Line Mgmt Special Projects

   - CBTC

   - OCIO Digital Railway

Line Mgmt – A/L/S LineLine Mgmt – A/L/S Line

Line Mgmt – OHY

   - Dubline TM

   - Berryessa TM

Line Mgmt – OHY

   - Dubline TM

   - Berryessa TM

Hayward Test TracksHayward Test Tracks

Oakland Airport Connector

(OAC)

Oakland Airport Connector

(OAC)

Line Mgmt Special Projects

   - FOTF

   - SVBX

   - CBTC

   - Irvington

Line Mgmt Special Projects

   - FOTF

   - SVBX

   - CBTC

   - Irvington

Line Mgmt – M/W/Y LineLine Mgmt – M/W/Y Line

Line Mgmt – ODY

   - Daly City TM

   - Millbrae TM

   - SFIA TM

Line Mgmt – ODY

   - Daly City TM

   - Millbrae TM

   - SFIA TM

Line Mgmt Special Projects

   - CBTC

Line Mgmt Special Projects

   - CBTC

Budget & AdministrationBudget & Administration

Personnel, Payroll & ProcurementPersonnel, Payroll & Procurement

Employee Development/TrainingEmployee Development/Training

Lost & FoundLost & Found

HR/Labor SupportHR/Labor Support

Crew Office/SOFO/Staffing ServicesCrew Office/SOFO/Staffing Services

Rail/Station Ops SupportRail/Station Ops Support

Line Mgmt Special Projects

   - FOTF

   - SVBX

   - CBTC

   - Irvington

   - Fare Gates

Line Mgmt Special Projects

   - FOTF

   - SVBX

   - CBTC

   - Irvington

   - Fare Gates

Ops Support and Review MgmtOps Support and Review Mgmt

TOTAL HEADCOUNT

Operating 1,123.8      

Capital 8.6              

Reimbursable -



Assistant General Manager
Sylvia Lamb

Assistant General Manager
Sylvia Lamb

Chief Infrastructure Officer 
Myat San

Chief Infrastructure Officer 
Myat San

OFFICE OF INFRASTRUCTURE DELIVERY  – 10
FY27 Preliminary Budget

OFFICE OF INFRASTRUCTURE DELIVERY  – 10
FY27 Preliminary Budget

Assistant Chief

PM/CM 
Zecharias Amare

Assistant Chief

PM/CM 
Zecharias Amare

Chief Delivery Officer
Joy Sharma

Chief Delivery Officer
Joy Sharma

Business Administration
Charlene Chan

Business Administration
Charlene Chan

Assistant Chief

Core Capacity 

Vacant

Assistant Chief

Core Capacity 

Vacant

Right of WayRight of Way

FacilitiesFacilities

Construction ServicesConstruction Services

CBTC DesignCBTC Design

CBTC DeploymentCBTC Deployment

CBTC PMOCBTC PMO

Assistant Chief

Innovation/Standards 
Marie Benton

Assistant Chief

Innovation/Standards 
Marie Benton

Quality, Asset, and 

Configuration Mgmt

Quality, Asset, and 

Configuration Mgmt

Architecture, Standards & 

Resiliency

Architecture, Standards & 

Resiliency

Assistant Chief

Systems

Vacant

Assistant Chief

Systems

Vacant

Assistant Chief

ROW/Facilities

Vacant

Assistant Chief

ROW/Facilities

Vacant

System & Data AnalyticsSystem & Data Analytics

Comm & ControlsComm & Controls

System EngineeringSystem Engineering

TP/Electrical/MechTP/Electrical/Mech

Civil/Structural/TrackCivil/Structural/Track

Integration EngineeringIntegration Engineering

TOTAL HEADCOUNT

Operating 57.7            

Capital 278.3          

Reimbursable -

Executive AssistantExecutive Assistant



Assistant General Manager
Sylvia Lamb

Assistant General Manager
Sylvia Lamb

Assistant Chief 

Innovations & Standards 

 Marie Benton 

Assistant Chief 

Innovations & Standards 

 Marie Benton 

OFFICE of INFRASTRUCTURE DELIVERY – 1001
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DocumentationDocumentation

Quality AssuranceQuality Assurance

Asset ManagementAsset Management

Business Administration

Charlene Chan

Business Administration

Charlene Chan

OID and non-OID Capital Project 

Financial Support

OID and non-OID Capital Project 

Financial Support

OID Funds ManagementOID Funds Management

OID/Maintenance Position Control OID/Maintenance Position Control 

Executive AssistantExecutive Assistant

Quality & Configuration 

Lindsay Decker 

Quality & Configuration 

Lindsay Decker 

District Architect

Tian Feng

District Architect

Tian Feng

TOD/permitsTOD/permits

Standards & ResiliencyStandards & Resiliency

TOTAL HEADCOUNT

Operating 38.2              

Capital 46.8              

Reimbursable -



Chief Delivery Officer 
Joy Sharma

Chief Delivery Officer 
Joy Sharma

Assistant Chief PM/CM
Zecharias Amare

Assistant Chief PM/CM
Zecharias Amare

DELIVERY – 1020

FY27 Preliminary Budget
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Assistant Chief

Core Capacity
Vacant

Assistant Chief

Core Capacity
Vacant

PM/CM Construction

Chris Wasilewski

PM/CM Construction

Chris Wasilewski

PM/CM Right of Way

Mitra Moheb

PM/CM Right of Way

Mitra Moheb

PM/CM Facilities

Javed Khan

PM/CM Facilities

Javed Khan

PM/CM CBTC Design

Scott Burke

PM/CM CBTC Design

Scott Burke

PM/CM CBTC Deployment

Chuck Bernardo

PM/CM CBTC Deployment

Chuck Bernardo

Project Delivery PMO
Suresh Devarajan

Project Delivery PMO
Suresh Devarajan

TOTAL HEADCOUNT

Operating 1.5                

Capital 79.5              

Reimbursable -



Chief Infrastructure Officer 
Myat San

Chief Infrastructure Officer 
Myat San

Assistant Chief Systems
Vacant

Assistant Chief Systems
Vacant

INFRASTRUCTURE – 1030

FY27 Preliminary Budget
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Assistant Chief 

ROW/Facilities
Vacant

Assistant Chief 

ROW/Facilities
Vacant

Systems & Data Analytics

Jaime Ruiz

Systems & Data Analytics

Jaime Ruiz

Communications & Controls

Ryan Yamamoto

Communications & Controls

Ryan Yamamoto

Civil/Structural/Track

Phoebe Cheng

Civil/Structural/Track

Phoebe Cheng

TP/Electrical/Mech

Ravi Raj

TP/Electrical/Mech

Ravi Raj

TOTAL HEADCOUNT

Operating 18.0              

Capital 152.0            

Reimbursable -



Assistant General Manager of 

Technology
Ravi Misra

Assistant General Manager of 

Technology
Ravi Misra

OFFICE OF THE CHIEF INFORMATION OFFICER - 12
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Applications

Division

Monina Salonga

Applications

Division

Monina Salonga

Portal/DocumentationPortal/Documentation

Materials & MaintenanceMaterials & Maintenance

Financial SystemsFinancial Systems

HCM SystemsHCM Systems

Operations Division

Travis Engstrom

Operations Division

Travis Engstrom

 CIO Admin CIO Admin

Business IntelligenceBusiness Intelligence

Budget/PlanningBudget/Planning

Spatial Data Spatial Data 

Anti-terrorism 

Application Support

Anti-terrorism 

Application Support

Cyber SecurityCyber Security

Telecom RevenueTelecom Revenue

Customer Services & Web Services 

Angela West

Customer Services & Web Services 

Angela West

Project Portfolio 

Management Office

Vacant

Project Portfolio 

Management Office

Vacant

Database AdministrationDatabase Administration

Information System Security Information System Security 

System Programming System Programming 

Web Services Web Services 

IT Customer services IT Customer services 

Computer Support Coordination

& Administration 

Computer Support Coordination

& Administration 

Enterprise Collaboration & 

Documentation Platform

Enterprise Collaboration & 

Documentation Platform

IT Risk/Audit ManagementIT Risk/Audit Management

IT Portfolio & Project ManagementIT Portfolio & Project Management

IT Business AdministrationIT Business Administration

Level 2 Technical 

Support

Level 2 Technical 

Support

Operations Tech 

Services

Operations Tech 

Services

Mobility as a Service SystemMobility as a Service System

TOTAL HEADCOUNT

Operating 56.5              

Capital 14.0              

Reimbursable 0.5                



Managing Director
Rob Padgette

Managing Director
Rob Padgette

Engineering 
Joel E. Cox

Engineering 
Joel E. Cox

Mechanical Operations
Vacant

Mechanical Operations
Vacant

Planning
Jim Allison

Planning
Jim Allison

Transportation 

Operations 
Charles Franz

Transportation 

Operations 
Charles Franz

CAPITOL CORRIDOR OFFICE – 14
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Equipment AllocationEquipment Allocation

Equipment CleanlinessEquipment Cleanliness

Equipment Ops. & StorageEquipment Ops. & Storage

Train OperationsTrain Operations

Bus OperationsBus Operations

On Board ServicesOn Board Services

Station OperationsStation Operations

Capital Program PlanningCapital Program Planning

Maintenance Maintenance 

Track MaintenanceTrack Maintenance

Advertising/PromotionsAdvertising/Promotions

Safety & SecuritySafety & Security

StationsStations

Maintenance FacilitiesMaintenance Facilities

Executive AssistantExecutive Assistant

Deputy Managing 

Director 

Leonel Sanchez

Deputy Managing 

Director 

Leonel Sanchez

Renovation/Acquisition Renovation/Acquisition 

Marketing,  

Communications & 

Customer Experience
Priscilla T. Kalugdan

Marketing,  

Communications & 

Customer Experience
Priscilla T. Kalugdan

Contract Management Contract Management 

Financial PlanningFinancial Planning

Capital Program/BudgetCapital Program/Budget

Project DevelopmentProject Development

1: Day-to-day administrative responsibilities are with BART Transit Information Center (2.5 FTE) Customer Service (0605378)1: Day-to-day administrative responsibilities are with BART Transit Information Center (2.5 FTE) Customer Service (0605378)

Budget & Administration
Catherine Relucio

Budget & Administration
Catherine Relucio

Fund Mgt/Grant ComplianceFund Mgt/Grant Compliance

Operations & Capital BudgetsOperations & Capital Budgets

Financial Services Support  Financial Services Support  

Contract ManagementContract Management

Procurement SupportProcurement Support

CCJPA Board/Admin 

Services

CCJPA Board/Admin 

Services

Strategic and Long-Range 

Planning

Camille Tsao

Strategic and Long-Range 

Planning

Camille Tsao

Program DevelopmentProgram Development

Engagement & OutreachEngagement & Outreach

Corridor ID LeadCorridor ID Lead

Service & Plan DevelopmentService & Plan Development

CommunicationsCommunications

Media RelationsMedia Relations

Customer Care & 

Engagement

Customer Care & 

Engagement

BART Transit Info CenterBART Transit Info Center

Revenue Collection & TechnologyRevenue Collection & Technology

Financial/Performance ReportsFinancial/Performance Reports
  

Project Design & DeliveryProject Design & Delivery

Database ManagementDatabase Management

Rail Planning

Brian Soland

Rail Planning

Brian Soland

Rail PlanningRail Planning

Project ManagementProject Management

Policy AnalysisPolicy Analysis

Grant Development Grant Development 

TOTAL HEADCOUNT

Operating -

Capital -

Reimbursable 26.0            



Independent Police Auditor
Inez M. Gonzalez

Independent Police Auditor
Inez M. Gonzalez

Independent Police Investigator

Sarah Wyeth McAdam

Independent Police Investigator

Sarah Wyeth McAdam

INDEPENDENT POLICE AUDITOR - 17

FY27 Preliminary Budget
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Independent Police 

Administrator

Sarah Celso

Independent Police 

Administrator

Sarah Celso

Independent Police Investigator

Patrick J. Caceres

Independent Police Investigator

Patrick J. Caceres

Stakeholder Engagement 

Administrator

Gianina Irlando

Stakeholder Engagement 

Administrator

Gianina Irlando

TOTAL HEADCOUNT

Operating 5.0              

Capital -

Reimbursable -



Inspector General
Claudette Biemeret

Inspector General
Claudette Biemeret

Deputy Inspector General

Jorge Oseguera

Deputy Inspector General

Jorge Oseguera

OFFICE OF THE INSPECTOR GENERAL - 19
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Program Coordinator

Jessica Spikes

Program Coordinator

Jessica Spikes

Inspector General

Investigative Auditor
Performance Audit Unit

Jordan Sweeney

Inspector General

Investigative Auditor
Performance Audit Unit

Jordan Sweeney

Inspector General

Investigative Auditor
Investigative Unit

Jeffrey Dubsick

Inspector General

Investigative Auditor
Investigative Unit

Jeffrey Dubsick

Inspector General

Investigative Auditor
Investigative Unit

Vacant

Inspector General

Investigative Auditor
Investigative Unit

Vacant

TOTAL HEADCOUNT

Operating 6.0              

Capital -

Reimbursable -



Assistant General Manager 

Planning & Development
Boris Lipkin

Assistant General Manager 

Planning & Development
Boris Lipkin

Customer Access
Ryan Greene-Roesel  

(Interim)

Customer Access
Ryan Greene-Roesel  

(Interim)

PLANNING & DEVELOPMENT – 20
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Parking ProgramParking Program

Bicycle ProgramBicycle Program

Transit & Intermodal ProgramTransit & Intermodal Program

Excess Land SalesExcess Land Sales

Permitting, Leases & Licenses Permitting, Leases & Licenses 

BHQ+MET+BPD 

Property Management

BHQ+MET+BPD 

Property Management

System DevelopmentSystem Development

RW Mapping & SurveyingRW Mapping & Surveying

Real Estate & Property 

Management
Joe Basuino

Real Estate & Property 

Management
Joe Basuino

Strategic & Policy 

Planning
Hannah Lindelof

Strategic & Policy 

Planning
Hannah Lindelof

Environmental ReviewEnvironmental Review

Art in Transit ProgramArt in Transit Program

Regional Transit 

Coordination and Planning

Regional Transit 

Coordination and Planning

Strategic and Policy PlanStrategic and Policy Plan

Sustainability
           Monica Meagher

Sustainability
           Monica Meagher

 Station Area Planning
Tim Chan

 Station Area Planning
Tim Chan

Station Area PlanningStation Area Planning

TOD CoordinationTOD Coordination

Station Mod Concept 

Planning

Station Mod Concept 

Planning

EnergyEnergy

Energy Efficiency Energy Efficiency 

PlacemakingPlacemaking

Access PlanningAccess Planning

Transit-Oriented 

Development
Kasheica McKinney

Transit-Oriented 

Development
Kasheica McKinney

TOD Opportunities/

Solicitations/Negotiations/

Agreements

TOD Opportunities/

Solicitations/Negotiations/

Agreements

Station RetailStation Retail Sustainability ProgramsSustainability Programs

Appraisals Acquisitions/

Relocations

Appraisals Acquisitions/

Relocations

Access & Accessible Service 

Program

Access & Accessible Service 

Program

RW CertificationRW Certification

TOTAL HEADCOUNT

Operating 34.8            

Capital 7.2              

Reimbursable -



Director of Real Estate & 

Property Management
Joe Basuino

Director of Real Estate & 

Property Management
Joe Basuino

Director of Real Estate & 

Property Management
Joe Basuino

REAL ESTATE & 

PROPERTY DEVELOPMENT – 2020

FY27 Preliminary Budget

REAL ESTATE & 

PROPERTY DEVELOPMENT – 2020

FY27 Preliminary Budget

Excess Land SalesExcess Land Sales

Permitting, Leases & Licenses Permitting, Leases & Licenses 

BHQ+MET+BPD Property ManagementBHQ+MET+BPD Property Management

RW CertificationRW Certification

RW Appraisals,  Acquisitions & RelocationsRW Appraisals,  Acquisitions & Relocations

RW Mapping & SurveyingRW Mapping & Surveying

TOTAL HEADCOUNT

Operating 8.8                

Capital 2.2                

Reimbursable -

file:///C:/Users/hnguye3/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/F0UKFC9M/Contact List 122324 Alan's DRUs.xlsx#'FY25 Dept Map'!D248
file:///C:/Users/hnguye3/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/F0UKFC9M/Contact List 122324 Alan's DRUs.xlsx#'FY25 Dept Map'!D248


Policy Planning
Hannah Lindelof

Policy Planning
Hannah Lindelof

Policy Planning
Hannah Lindelof

STRATEGIC & POLICY PLANNING – 2021

FY27 Preliminary Budget

STRATEGIC & POLICY PLANNING – 2021

FY27 Preliminary Budget

System DevelopmentSystem Development

Environmental Review ProgramEnvironmental Review Program

Art in Transit ProgramArt in Transit Program

Regional Transit Coordination and PlanningRegional Transit Coordination and Planning

Strategic and Policy PlanStrategic and Policy Plan

TOTAL HEADCOUNT

Operating 3.5                

Capital 1.5                

Reimbursable -
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Station Area Planning
Tim Chan

Station Area Planning
Tim Chan

Station Area Planning
Tim Chan

STATION AREA PLANNING – 2022

FY27 Preliminary Budget

STATION AREA PLANNING – 2022

FY27 Preliminary Budget

Station Area PlanningStation Area Planning

TOD CoordinationTOD Coordination

Station Mod Concept PlanningStation Mod Concept Planning

PlacemakingPlacemaking

Station Access PlanningStation Access Planning

TOTAL HEADCOUNT

Operating 4.0                

Capital 2.0                

Reimbursable -

file:///C:/Users/hnguye3/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/F0UKFC9M/Contact List 122324 Alan's DRUs.xlsx#'FY25 Dept Map'!D248
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Director of Customer Access
Ryan Greene-Roesel

(Interim)

Director of Customer Access
Ryan Greene-Roesel

(Interim)

CUSTOMER ACCESS – 2024

FY27 Preliminary Budget

CUSTOMER ACCESS – 2024

FY27 Preliminary Budget

Parking ProgramParking Program

Bicycle ProgramBicycle Program

Transit & Intermodal ProgramTransit & Intermodal Program

Access & Accessible Service ProgramAccess & Accessible Service Program

TOTAL HEADCOUNT

Operating 7.5                

Capital 0.5                

Reimbursable -



Sustainability Program
Monica Meagher

Sustainability Program
Monica Meagher

SUSTAINABILITY – 2025

FY27 Preliminary Budget

SUSTAINABILITY – 2025

FY27 Preliminary Budget

Manager of Energy
Yuliya Shmidt

Manager of Energy
Yuliya Shmidt

Manager of 

Sustainability Program

Michael Cox

Manager of 

Sustainability Program

Michael Cox

Sustainability ProgramsSustainability ProgramsEnergyEnergy

Energy Efficiency Energy Efficiency 

TOTAL HEADCOUNT

Operating 3.0                

Capital 1.0                

Reimbursable -



Director of Transit Oriented 

Development
Kasheica McKinney

Director of Transit Oriented 

Development
Kasheica McKinney

Director of Transit Oriented 

Development
Kasheica McKinney

TRANSIT ORIENTED DEVELOPMENT – 2028

FY27 Preliminary Budget

TRANSIT ORIENTED DEVELOPMENT – 2028

FY27 Preliminary Budget

Property Development 

Projects
Vacant

Property Development 

Projects
Vacant

Transit Oriented 

Development

Carli Paine

Transit Oriented 

Development

Carli Paine

TOD Opportunities/Solicitations/

Negotiations/Agreements

TOD Opportunities/Solicitations/

Negotiations/Agreements

Station RetailStation Retail

TOTAL HEADCOUNT

Operating 7.0                

Capital -

Reimbursable -
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Chief Financial Officer
Joseph Beach

Chief Financial Officer
Joseph Beach

OFFICE OF THE CFO - 21

FY27 Preliminary Budget

OFFICE OF THE CFO - 21

FY27 Preliminary Budget

Performance & AuditPerformance & Audit

BudgetsBudgets

Financial PlanningFinancial Planning

Funding StrategyFunding Strategy

Financial Control & Accounting Financial Control & Accounting 

TreasuryTreasury

Risk and Insurance ManagementRisk and Insurance Management

Assistant General Manager 

Performance & Budget
Pamela Herhold

Assistant General Manager 

Performance & Budget
Pamela Herhold

Assistant General Manager

Finance

Erin Spragan

Assistant General Manager

Finance

Erin Spragan

TOTAL HEADCOUNT

Operating 121.5            

Capital 13.5              

Reimbursable 3.0                



Director of Treasury
Todd Morgan

Director of Treasury
Todd Morgan

TREASURY– 0302

FY27 Preliminary Budget

TREASURY– 0302

FY27 Preliminary Budget

Cash Collection, Counting & DepositCash Collection, Counting & Deposit

Clipper Card DistributionClipper Card Distribution

Clipper Card machine maintenanceClipper Card machine maintenance

Cash ReconciliationCash Reconciliation

Group Travel SalesGroup Travel Sales

Airport Employee Discount ProgramAirport Employee Discount Program

Check PrintingCheck Printing

Parking Payment Reconciliation 

& Refunds

Parking Payment Reconciliation 

& Refunds

Electronic Vendor PaymentsElectronic Vendor Payments

Investment of District RevenueInvestment of District Revenue

Cash Handling/Revenue Control
James Yu

Cash Handling/Revenue Control
James Yu

Treasury AnalysisTreasury Analysis Credit/Debit Fare ProgramsCredit/Debit Fare Programs

TOTAL HEADCOUNT

Operating 44.0              

Capital -

Reimbursable -



Director of Financial Control & 

Accounting
Pen Romero

Director of Financial Control & 

Accounting
Pen Romero

Financial Control & Accounting – 0303

FY27 Preliminary Budget

Financial Control & Accounting – 0303

FY27 Preliminary Budget

Accounts PayableAccounts Payable

General AccountingGeneral Accounting

Payroll ProcessingPayroll Processing

Financial ReportingFinancial Reporting

Time & Accounting Administration  DivisionTime & Accounting Administration  Division

Accounts ReceivableAccounts Receivable

Financial Control & AccountingFinancial Control & Accounting

TOTAL HEADCOUNT

Operating 37.0              

Capital 8.0                

Reimbursable -



Director of Risk & Insurance 

Management
Steven Shatz

Director of Risk & Insurance 

Management
Steven Shatz

Risk & InsuranceRisk & Insurance

RISK & INSURANCE MANAGEMENT– 0304

FY27 Preliminary Budget

RISK & INSURANCE MANAGEMENT– 0304

FY27 Preliminary Budget

District Insurance Program including 

CCIPA/Procurement of Insurance

District Insurance Program including 

CCIPA/Procurement of Insurance

3rd Party Claims and Litigation3rd Party Claims and Litigation

Contractual Risk TransferContractual Risk Transfer

Owner Controlled Insurance ProgramsOwner Controlled Insurance Programs

Subrogation RecoverySubrogation Recovery

TOTAL HEADCOUNT

Operating 4.0                

Capital -

Reimbursable -



Director of Budgets
Christopher Simi

Director of Budgets
Christopher Simi

Operating Budgets
Katherine Alagar 

Operating Budgets
Katherine Alagar 

BUDGET - 1104

FY27 Preliminary Budget

BUDGET - 1104

FY27 Preliminary Budget

Develop, Implement and Monitor 

Annual Labor & Nonlabor Budgets

Develop, Implement and Monitor 

Annual Labor & Nonlabor Budgets

Budget Implementation & TrackingBudget Implementation & Tracking

Preliminary Budget MemoPreliminary Budget Memo

Financial ReportingFinancial Reporting

Position Control OversightPosition Control Oversight

Cost Driver & Expense Reduction 

Analysis & Recommendations

Cost Driver & Expense Reduction 

Analysis & Recommendations

Adopted Budget ManualAdopted Budget Manual

Capital Budget & 

Funds Management
Lisa Hicks

Capital Budget & 

Funds Management
Lisa Hicks

Monitor & Control District Capital 

Reserves

Monitor & Control District Capital 

Reserves

Monitor & Control District AwardsMonitor & Control District Awards

Develop & Maintain Project 

Budgets

Develop & Maintain Project 

Budgets

Maintain Award & Project 

Information in Financial System

Maintain Award & Project 

Information in Financial System

Coordinate Capital Funding 

Allocations

Coordinate Capital Funding 

Allocations

Facilitate District Award CloseoutFacilitate District Award Closeout

Prepare Annual Capital Budget for 

Capital Headcount

Prepare Annual Capital Budget for 

Capital Headcount

Prepare/Coordinate Quarterly 

Reports to Funding Agencies: 

MTC, FTA, Caltrans, etc.

Prepare/Coordinate Quarterly 

Reports to Funding Agencies: 

MTC, FTA, Caltrans, etc.

Budget-Related Department 

Support & Training

Budget-Related Department 

Support & Training

Ongoing Support of Accounting, 

Grant Development & Project Staff

Ongoing Support of Accounting, 

Grant Development & Project Staff

TOTAL HEADCOUNT

Operating 13.0            

Capital 2.0              

Reimbursable -



Director of Funding Strategy
Priya Mathur

Director of Funding Strategy
Priya Mathur

FUNDING STRATEGY - 1105

FY27 Preliminary Budget

FUNDING STRATEGY - 1105

FY27 Preliminary Budget

Capital Improvement ProgramCapital Improvement Program

Major Capital Project Funding PlansMajor Capital Project Funding Plans

Capital Project Prioritization & SelectionCapital Project Prioritization & Selection

Inter-agency Agreements (Capital)Inter-agency Agreements (Capital)

Capital Financial Planning
Anais Malinge

Capital Financial Planning
Anais Malinge

Grant Programming & ApplicationsGrant Programming & Applications

Federal, State & Local Grant AgreementsFederal, State & Local Grant Agreements

Grants & Funding 

Advocacy
Aileen Hernandez

Grants & Funding 

Advocacy
Aileen Hernandez

Interagency Funding Coordination & 

Amendments

Interagency Funding Coordination & 

Amendments

Federal, State & Local Funding AdvocacyFederal, State & Local Funding Advocacy

Special Projects
Richard Fuentes

Special Projects
Richard Fuentes

Federal & State GrantsFederal & State Grants

Grant Reporting CoordinationGrant Reporting Coordination

TOTAL HEADCOUNT

Operating 8.5              

Capital 1.5              

Reimbursable -



Director of Financial Planning
Michael Eiseman

Director of Financial Planning
Michael Eiseman

FINANCIAL PLANNING - 1106

FY27 Preliminary Budget

FINANCIAL PLANNING - 1106

FY27 Preliminary Budget

Management Analysis & ConsultingManagement Analysis & Consulting

BART Fare PolicyBART Fare Policy

Policy & Management AnalysisPolicy & Management Analysis

Inter-agency AgreementsInter-agency Agreements

Regional Fare ProgramsRegional Fare Programs

Clipper Program AdministrationClipper Program Administration

Regional Fare Integration & 

Clipper BayPass

Regional Fare Integration & 

Clipper BayPass

Revenue Budget & OutlookRevenue Budget & Outlook

Revenue BudgetRevenue Budget

Operating OutlookOperating Outlook

Ridership Reporting & AnalysisRidership Reporting & Analysis

TOTAL HEADCOUNT

Operating 4.0              

Capital -

Reimbursable 3.0              



Director of Performance & Audit
Dennis Markham

Director of Performance & Audit
Dennis Markham

Performance & Innovation
Jessie Rubin

Performance & Innovation
Jessie Rubin

Internal Audit
Michael Wilkison

Internal Audit
Michael Wilkison

PERFORMANCE & AUDIT - 1302

FY27 Preliminary Budget

PERFORMANCE & AUDIT - 1302

FY27 Preliminary Budget

Regulatory & Compliance Audits Regulatory & Compliance Audits 

Sales Tax Revenue Audits Sales Tax Revenue Audits 

Performance MetricsPerformance Metrics

Process ImprovementsProcess Improvements

Change ManagementChange Management

Continuous ImprovementContinuous Improvement

External Audit Coordination External Audit Coordination 

Performance & Operational AuditsPerformance & Operational Audits

Capital Rate Audits & Support Capital Rate Audits & Support 

BenchmarkingBenchmarking

Special Investigations Special Investigations 

Monthly Budget SupportMonthly Budget Support

TOTAL HEADCOUNT

Operating 7.0              

Capital 2.0              

Reimbursable -
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