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SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT 
2150 Webster Street, Oakland, CA 94612 ● P.O. Box 12688, Oakland, CA  94604-2688 

510-464-6000 
 

NOTICE OF MEETING AND AGENDA 
BART Bicycle Advisory Task Force (BBATF) 

 
August 3, 2026 

6:00 p.m. – 8:00 p.m. 
 
BBATF Members: Jeremiah Maller (Chairperson), Jon Spangler (Vice Chair), Tyler Morris 
(Secretary), Al Park, Alex Shu, Ian Gaerlan, Jenn Koscielniak, Jonathan MacMillan, Maya 
Chaffee, Morris Gevirtz, Paul Valdez, Phoenix Magnum, Sam Greenberg. 
  
Chairperson Jeremiah Maller has called a meeting of the BART Bicycle Advisory Task Force on 
August 3, 2026, at 6:00 p.m. Public participation for this meeting will be via teleconference only. 
Presentation materials will be available via Legistar at https://bart.legistar.com 
 
You may join the Task Force meeting via Zoom by calling (833) 548-0282 and entering access 
code 811 0919 6160, logging into Zoom.com and entering access 811 0919 6160, or typing the 
following Zoom link into your web browser: https://us06web.zoom.us/j/81109196160 
 
If you wish to make a public comment:  
 

1) Submit written comments via email to hmaddox@bart.gov using “public comment” as the 
subject line.  Your comment will be provided to the Task Force and will become a 
permanent part of the file. Please submit your comments as far in advance as 
possible. Emailed comments must be received before noon on July 31, 2026, to be included 
in the record. 

2) Call (833) 548-0282, enter access code 811 0919 6160, dial *9 to raise your hand when 
you wish to speak, and dial *6 to unmute when you are requested to speak; log into 
Zoom.com, enter access code 811 0919 6160 and use the raise hand feature; or join the 
Task Force meeting via the Zoom link (https://us06web.zoom.us/j/81109196160) and use 
the raise hand feature. 

 
Public comment is limited to two (2) minutes per person.  
 
BART provides services/accommodations upon request to persons with disabilities and individuals 
who are limited English proficient who wish to address Committee matters. A request must be 
made between one and five days in advance of Board/Committee meetings, depending on the 
service requested. Alternatively, BART will reasonably assist a member of the public who wishes 
to provide their own translation services. Please contact the Office of the District Secretary at (510) 
464-6083 for information. 
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SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT 
2150 Webster Street, Oakland, CA 94612 ● P.O. Box 12688, Oakland, CA  94604-2688 

510-464-6000 
 
 
AGENDA 
 

1. Self-Introductions of Members, Staff, and Guests (Information) 5 min. 

2. Public Comment on Non-Agenda Items (Information) 5 min. 

3. BBATF Officer Elections (Action) 10 min. 

4. East Bay Greenway Multimodal Project Phase 1: Lake Merritt to S. Hayward 
(Information & Discussion) 
 

45 min. 

5. Complete Streets Checklist Review for BART Regional Funding Applications 
(Information & Discussion): 

 Ashby TOD Station Access Improvements  
 Wayfinding at Dublin/Pleasanton, West Oakland, Bay Fair, Hayward, 

South Hayward 
 Lighting at San Leandro, Coliseum, Fruitvale 

 

45 min. 

6. BART Bike Program Updates (Information) 
 

5 
 

min. 

7. Future Agenda Items (Discussion) 5 min. 

 Total: 120 min. 

    

    

    

    

    

    

   



East Bay Greenway Multimodal Project 1

ALAMEDA COUNTY TRANSPORTATION COMMISSION

East Bay Greenway 
Multimodal Project

ALAMEDA COUNTY TRANSPORTATION COMMISSION

BART Bicycle Advisory Task Force Presentation
August 3, 2026
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East Bay Greenway Multimodal (Phase 1) 
(EBGWMM)
• Safer pedestrian and bicycle 

improvements along Alameda 
County high injury network

• Multimodal connectivity with 
new facilities in Equity Priority 
Communities

• 16 miles of regional 
trail/complete street facility

• Connects 7 BART stations from 
Lake Merritt to South Hayward
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East Bay Greenway (Phase 1)
Project Segments

Oakland North Oakland South
San

Leandro Caltrans Hayward
County/City 

segments
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Project Schedule
Scoping

Environmental
Clearance

PS&E (Design) &
Right of Way

Construction

Oakland North (Lake 
Merritt to Fruitvale BART)

Out to bid, construction expected to 
commence November 2026

Oakland South (54th Ave 
to Broadmoor Blvd)

Current phase, expected to 
complete March 2027

Expected to commence September 
2027

San Leandro (Broadmoor 
Blvd to E14th St)

Contract awarded, construction 
expected to commence October 
2026

Caltrans (San Leandro Blvd 
to Bayfair Dr)

Current phase, expected to 
complete November 2026

Expected to commence September 
2027

County (Bayfair Dr to 162nd 
Ave)

Current phase, expected to 
complete Fall 2027

Expected to commence 2028

Hayward (Hayward to 
South Hayward BART) Current phase, seeking out CE/CE

Expected to commence 
September 2027

Expected to commence January 
2031
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BART Plans/Policies
• BART Walk and Bicycle Network Gap Study (2020)

 Station-specific network access recommendations, 
including high-quality bike connections to EBGW 
at Coliseum, Fruitvale, Hayward, San Leandro, 
South Hayward Stations

• BART Bicycle Preferred Path of Travel Capital Plan 
(2024)

 Station-specific recommendations within BART 
station areas for intuitive bike connections from 
street to platform. Phase 1 includes 
recommendations for connections to EBGW 
infrastructure at Bay Fair, Coliseum, Hayward, and 
San Leandro; Phase 2 includes South Hayward.
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Project Features

Image sources: NACTO, Alta, Google Images, FHWA

Shared use paths

Protected intersections

Protected bike lanes

Pedestrian signals

Flashing beacons

Raised mediansBus stop improvements

Accessible curb ramps
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Project Features – 
Bus loading islands
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Project Features – 
Shared boarding areas
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Project Features – 
Protected Intersections



East Bay Greenway Multimodal Project 10

Community Engagement
Hayward (2024-current)

• Active Transportation Working Group meetings

• Pop-ups

• Walk and bike audits

• Online survey

• Flyering

• BPAC presentation

• Door-to-door outreach to residents

• School survey for students and staff

• Meetings with school staff

Oakland/San Leandro (2022-2023)

• Mailers

• Online survey

• Focus Groups with multimodal advocates and 
businesses

• BPAC presentation 

• Door-to-door outreach to businesses

• Focus group with Boys and Girls Club

• Chamber of Commerce update presentation

• Pop-ups

• City pilot demonstration along E 14th at Triangle 
Plaza
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External grants awarded to EBGW

• ATP = Active Transportation Program (state funds) - $19.5M

• SCCP = Solutions for Congested Corridors Program (state funds) - $39.375 M

• RCN = Reconnecting Communities and Neighborhoods program (federal funds) - $30 M

• RM3 = Regional Measure 3 (regional funds) - $25 M

• OBAG = One Bay Area Grant - $15.9 M



East Bay Greenway Multimodal Project 12Alameda County Transportation Commission    •    1111 Broadway, Suite 800
Oakland, CA 94607    •    510.208.7400

Forging a Path 
for the

East Bay Greenway!

Photo TBD

Photo TBD

Photo TBD

For more information, visit 
www.AlamedaCTC.org/eastbaygreenway

http://www.alamedactc.org/
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Project Plan Excerpts
BART Station Areas
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Lake Merritt Station – Fallon St & 9th St

Draft for discussion purposes

Bulbout with 
bidirectional 
curb ramps

Buffer island 
and parking  
protected 
bikeway

Lane 
reduction

Add crosswalk 
on north leg

Future two-way bikeway 
between Oak and Fallon by 

Lake Merrit TOD
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Lake Merritt Station – Fallon St & 10th St

Protected 
corners

Two-stage bike 
turn boxes

Two-way buffer 
island and 

parking  
protected 
bikeway

High visibility 
crosswalks aligned 

with curb ramps

Draft for discussion purposes

Bus boarding 
island

Accessible 
parking stall and 

passenger 
loading zone

Retain existing 
bike lane

New bikeways on 
Fallon connecting 

to Laney 
College/BART

Wayfinding signage for 
westbound cyclists to 

connect to BART
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Fruitvale Station – E 12th St & Fruitvale Ave

Draft for discussion purposes

High-visibility 
markings at 
driveways

High vis 
crossing

Add island 
protection to 

existing bike lane

Stormwater 
basin

Bus boarding 
island

Lane reduction 
and new on-

street parking

Connection to 
Fruitvale Alive! 

project



East Bay Greenway Multimodal Project 17

Fruitvale Station – E 12th St & 33rd Ave

Draft for discussion purposes

Connect to 
existing 

sharrows

High vis 
crossings

Corner radius 
reduced and 

blended curb ramp

Bulbouts with 
bidirectional 
curb ramps

Accessible 
parking stall

Raised 
crossing

Maintain 
existing raised 

crossing

Shared high vis 
crossing into 
BART station

Add island 
protection to 

existing bike lane

Bike 
ramp 

up
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Fruitvale Station – E 12th St & 35th Ave

Draft for discussion purposes

Raised 
crossing

Bulbout with 
bidirectional 
curb ramps

Bulbout with 
bidirectional 
curb ramps
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Coliseum Station – 69th to 71st Ave

Connection to City 
segment – Seminary 

to 69th

Curb ramp 
widened for 

cyclists

Bus layover 
area

Taxi stand

Raised crossing 
at station 
driveway

Shared use 
path at station 

frontage

No right turn 
activated when 
bike detected 

Bioretention 
area

Bioretention 
area

Bioretention 
area

Shared use 
path

Draft for discussion purposes
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Coliseum Station – 71st to 73rd Ave

Raised crossing 
at station 
driveway

Multiuse path 
at station 
frontage

3” high raised 
crossing across 
San Leandro St; 
crossing point 
shifted closer 

to main station 
entrance

Relocated bus 
stop

Bus stop pull 
out area

ADA parking 
stalls

New 
pedestrian and 
bike crossing

Directional 
curb ramps

New traffic signal 
coordinated with 

Hegenberger 
signal

Bioretention 
area

Passenger 
loading

Existing bus 
stops to remain

Draft for discussion purposes

Shared space 
pavement 
markings
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Coliseum Station – Hegenberger Rd

Bioretention 
area

New sidewalk 
and curb ramps

Raised two-
way protected 

cycle track

Draft for discussion purposes
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San Leandro Station – Parrot St to W Estudillo Ave

Parking 
protected 
bikeway

Accessible 
parking 

stalls

Bike ramp 
into BART 

station area

Estudillo Bike 
Blvd two-way 

bikeway 
connector

Raised bikeway 
at Links shuttle 

stop

Bike ramp 
into BART 

station area

Draft for discussion purposes
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San Leandro Station – Bike details

Raised 
bikeway

Estudillo Bike 
Blvd two-way 

bikeway 
connector

Raised bikeway 
at Links shuttle 

stop

Bike ramp 
into BART 

station area

Draft for discussion purposes

Bike ramp 
into BART 

station area
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San Leandro Station – Davis St

Bikes ramp up 
to raised, 
protected 

corner

Raised 
protected 
bikeway

Parking 
protected 
bikeway

Buffer island 
protected 
bikeway

Bike crossover 
point

Add directional 
curb ramps

Draft for discussion purposes

Realign curb 
ramp to 

crosswalk
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Bay Fair Station – connection to Bay Fair TOD

Draft for discussion purposes

Remove 
RT slip 
lane

Add 
crosswalk on 

north leg

Bike corner 
protection 

islands

Parking 
protected 
bikeway

Buffer island 
protected 
bikeway

Bus 
loading 
island

Connection to East 
Bay Greenway 162nd 

Ave to Bayfair Dr 
(County project)

Close side 
street bike 

lane gap

Bike corner 
protection 

islands

Shared 
bikeway/bus 
loading area

Bus loading 
island

Add 
directional 
curb ramps

Connection to 
Bay Fair BART 

and future 
TOD
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Hayward Station

Draft for discussion purposes

Protected two-
way Class IV bike 

lanes

Protected 
intersection

Coordinate with 
UPRR on 

improved crossing

Protected two-way 
Class IV bike lane + 
SB protected Class 

IV bike lane

Bulbout

Striped bike 
crossings

Traffic 
calming
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South Hayward Station

Draft for discussion purposes

Protected 
Class IV bike 

lane
Protected 

intersection
Protected 

Class IV bike 
lane

Protected 
Class IV bike 

lane

Protected two-
way Class IV 

bike lane



MTC Complete Streets Checklist - DRAFT 
Ashby TOD Mobility Enhancements 

 
Section 1: Contact and Project Information 

 
Contact Name: 

Shelehia Meisner 

 
Email Address: 

shelehia.meisner@bart.gov 

 
Contact Phone Number: 

5104646112 

 
Project Sponsor: 

BART (Bay Area Rapid Transit) 

 
County: 

Alameda 

 
Is your project seeking regional discretionary funds or an endorsement? 

Regional discretionary funding 

 
Project Name/Title: 

Ashby TOD Mobility Enhancements 

 
Project Location: 

Berkeley 

 
Project Description: 

As part of transforming BART parking lots into housing and other transit-oriented uses, BART seeks to enhance access 
to the station by walking, biking, and transit. As part of the Ashby West Lot TOD, the development team will deliver a 
station entrance plaza, with associated walking, biking and ADA connections, as well as access for emergency and 
maintenance vehicles. 
The Project will deliver two critical mobility components at the Ashby BART Station for the future TOD: 
Component 1: Pedestrian and Cyclist Station Entrance Plaza (Station Commons). This component will construct a new 
multimodal station entrance plaza that functions as the primary gateway between Ashby BART, Adeline Street, MLK Jr. 
Way, surrounding neighborhoods, the Ed Roberts Campus, the future Ashby TOD, and the City-led Adeline Plaza. Scope 
includes pedestrian-scale lighting, designated walking and bicycling/micromobility pathways, seating, 
landscaping/greenery, paving, wayfinding signage, public-realm improvements, and ADA-compliant ramp connections 
between Adeline Street and the BART station level for pedestrians, cyclists, wheelchair users, and other mobility-device 
users. The project will create a more intuitive, accessible, and comfortable station entrance while reducing conflicts 
among people walking, biking, rolling, and accessing transit. 

 
Component 2: Emergency and Maintenance Vehicle Circulation. This component will provide emergency, police, service, 
and maintenance vehicle ingress/egress integrated with the surrounding street network and the redesigned station area. 
Scope includes demolition of existing paved parking areas where needed, grading/regrading, retaining walls where 
necessary to maintain accessibility and protect BART traction power substation safety zones, accessible sidewalk and 
internal roadway improvements, lighting, wayfinding, and consolidated access that supports station operations without 
compromising the pedestrian-priority environment. 

 
Both components include associated relocation, replacement, and upgrades of electrical and sanitary utilities, stormwater 
management infrastructure, grading, paving, and site preparation needed to maintain station operations and support 
long-term mobility benefits. The completed project will improve multimodal station access, support transit ridership, 
enhance safety, reduce barriers to walking and biking, and help enable implementation of the Ashby TOD with more than 
600 mixed-income homes adjacent to high-capacity regional transit. The development team will deliver the Project 
components as part of delivery of the master plan TOD. 



Project Phase(s): 

Construction (CON) 

 
Project Mode(s): 

Bicycle, Pedestrian, Roadway Transit (bus, light rail, streetcar), Non-Roadway Transit (heavy rail, ferries, etc.), 
Driver/Automobile 

 

Do you think your project qualifies for a Statement of Exception from the Complete Streets Policy? 

No 

 
Do you think your project qualifies for a Statement of Exception from the Transit Priority Policy for Roadways? 

No 
 
 
Section 2: Pedestrian, Bicycle, and Transit Planning 

 
Relevant plans this project helps to implement: 

Bicycle, Pedestrian and/or Active Transportation Plan(s), Community-Based Transportation Plan, ADA Transition Plan, 
Station Access Plan, Vision Zero/Local Roadway Safety Plan/Systemic Safety Analysis Report/Comprehensive Safety 
Action Plan 

 
Details on plan recommendations affecting the project area (with adoption date): 

N/A 

 
Does the project area contain segments of the regional Active Transportation (AT) Network? 

Yes 

 
If yes, describe how the project adheres to NACTO and/or PROWAG guidelines: 

The Project is being designed in accordance with applicable NACTO (National Association of City Transportation 
Officials) urban street and bikeway design guidance and the Public Rights-of-Way Accessibility Guidelines (PROWAG), 
as applicable. The design prioritizes safe, predictable, and comfortable travel for people of all ages and abilities through 
ADA-compliant pathways and ramps, intuitive pedestrian and bicycle circulation, accessible connections to transit, 
appropriate lighting, wayfinding, and reduced conflict points between travel modes. 
Consistent with PROWAG, the Project will provide continuous accessible paths of travel, accessible grades and cross 
slopes, compliant curb ramp and pedestrian access features where applicable, and connections that accommodate 
people using wheelchairs, mobility devices, strollers, and bicycles. Consistent with NACTO guidance, the Station 
Commons design emphasizes low-stress multimodal access, pedestrian-priority public space, clear circulation, and safe 
integration of walking, bicycling, micromobility, transit, and necessary service and emergency vehicle access. Together, 
these design principles support a safer, more accessible, and more intuitive station environment while improving first- and 
last-mile connections to BART. 

 
Is there a MTC Mobility Hub within the project area? 

Yes 

 
If yes, describe outreach to mobility providers and Hub-supportive elements: 

The Project has incorporated coordination with mobility providers and transportation stakeholders to ensure that Ashby 
BART functions as an accessible, connected, and efficient multimodal hub. BART has coordinated with the City of 
Berkeley, AC Transit, community organizations, and the Ashby TOD development team throughout planning and design to 
address station access, transit connections, universal accessibility, and first- and last-mile mobility needs. 
Engagement with mobility-focused stakeholders, including the Center for Independent Living and other community 
organizations representing people with disabilities and diverse mobility needs, has informed the design of accessible 
routes, circulation patterns, and public realm improvements. These efforts have helped ensure that Station Commons 
supports people walking, bicycling, rolling, using mobility devices, transferring from bus service, and accessing BART 
from surrounding neighborhoods. 
Hub-supportive elements include ADA-compliant pathways and ramps, improved pedestrian and bicycle/micromobility 
connections, enhanced lighting, intuitive wayfinding, clear connections to surrounding bicycle facilities and bus stops, 
seating and waiting areas, and organized emergency and maintenance access. These features improve transfers 
between modes, reduce first- and last-mile barriers, and create a safer and more comfortable experience for existing 
riders and future TOD residents. 
Continued coordination with BART operations, AC Transit, the City of Berkeley, and other transportation partners will  
occur through final design, construction staging, and implementation to maintain reliable transit operations and ensure 
the completed improvements effectively support a multimodal transportation hub



Is the project on a known High Injury Network (HIN) or has a local traffic safety analysis found a high incidence 
of bicyclist/pedestrian-involved crashes? 

 
Yes 

 
Summary of traffic safety conditions and traffic safety countermeasures: 

Traffic Safety Conditions: 
The Ashby BART station area currently presents multimodal safety challenges due to an auto-oriented station layout, 
fragmented pedestrian routes, limited bicycle access, unclear circulation patterns, and potential conflicts between people 
walking, bicycling, rolling, driving, and accessing station operations. The project area is adjacent to corridors identified on 
Alameda CTC's Active Transportation High-Injury Network (HIN) and Proactive Safety Network (PSN), indicating a need 
for safety improvements for vulnerable road users. These conditions are particularly important given the station's 
proximity to the Ed Roberts Campus, nearby residential neighborhoods, bus connections, and future transit-oriented 
development, which increase the need for safe, accessible, and intuitive mobility options. 
Traffic Safety Countermeasures: 
The Project addresses these conditions through a series of safety-focused design improvements, including: 
Creation of a pedestrian-priority Station Commons that replaces vehicle-oriented circulation with a safer, more organized 
multimodal environment. ADA-compliant pathways and ramps that improve accessibility and reduce barriers for people 
using wheelchairs, mobility devices, strollers, and bicycles. 
Designated pedestrian and bicycle/micromobility routes that reduce conflicts and provide predictable travel paths. 
Improved lighting, wayfinding, and sight lines to enhance visibility, personal security, and navigation. 
Defined emergency, police, service, and maintenance vehicle circulation to minimize conflicts with public access areas. 
Site grading, stormwater, and utility improvements that support safe, reliable, and resilient station access. 
Together, these countermeasures apply Complete Streets and Safe Systems principles by reducing conflict points, 
improving visibility, prioritizing vulnerable users, and creating a safer connection between the station and surrounding 
roadway network. 

 

Infrastructure elements included in this phase of the project: 

Class I Multi-Use Trail or Path, Class 2 Bike Lane or Buffered Bike Lane, Class 4 Separated Bikeway, Updated 
Crosswalk/Crosswalk Enhancements, Speed Hump, Table or Cushion 

 

Will the project help to improve active transportation or transit in an Equity Priority Community (EPC)? 

Yes 

 
Census tract(s) designated as EPCs affected by this project: 

424001 

 
Will the project integrate green infrastructure? 

Yes 
 
 
Section 3: Compliance and Exception Review 

 
Is this project in compliance with MTC Complete Streets Policy (Resolution 4493)? 

Yes 

 
Is this project in compliance with the MTC Transit Priority Policy for Roadways (Resolution 4739)? 

Yes 

 
Transit agency (or agencies) serving the project community: 

AC Transit (Alameda-Contra Costa Transit District) 

 

Did the transit agency notify you that they do NOT have service in your project area? 

No 

 
Description of transit routes/stations and measures to mitigate impacts: 

N/A 

 
Have all potentially affected transit agencies had the opportunity to review this project? 

Yes 

 



BPAC meeting date(s): 

2026-08-03 
 
 
 
 

Generated on: 7/21/2026 

This is a DRAFT version - not yet submitted 



MTC Complete Streets Checklist - DRAFT 
BART Wayfinding 

 
Section 1: Contact and Project Information 

 
Contact Name: 

Shelehia Meisner 

 
Email Address: 

shelehia.meisner@bart.gov 

 
Contact Phone Number: 

5104646112 

 
Project Sponsor: 

BART (Bay Area Rapid Transit) 

 
County: 

Alameda 

 
Is your project seeking regional discretionary funds or an endorsement? 

Regional discretionary funding 

 
Regional Funding Program(s): 

One Bay Area Grant Program (OBAG) 

 
Project Name/Title: 

Wayfinding 

 
Project Location: 

Alameda 

 
Project Description: 

The Station Structure Wayfinding Improvements project at Fremont and Union City Station includes a comprehensive set 
of upgrades designed to enhance navigation, accessibility, and real-time information throughout the station and conform 
to the forthcoming MTC Regional Mapping and Wayfinding Project standards. Major scope elements include: 
• Selective Demolition for removal of outdated wayfinding elements. 
• Real-Time (Train and Bus Departure) Display (RTD) to provide live BART departure information and intermodal 
connection data for SamTrans bus routes. 
• Illuminated Cabinet Signage to guide riders to vertical circulation elements, entrances, exits, transfers, and emergency 
egress exits. 
• Cube Illuminated Cabinet Signage to compliment wayfinding and identify station amenities such as Transit Information 
Display Cases. 
• Transit Map and Schedule Display Cases featuring BART and SamTrans maps, route diagrams, public notices, 
schedules, fare information, and multimodal transfer details. 
• Aluminum Plaque Signs providing accessible path guidance with braille tactile signage, emergency egress information, 
and other essential rider instructions. 
• Hazardous Materials Inspection and Abatement for the purpose of assessment and, if required, removal or containment 
of lead paint, asbestos, or other hazardous materials associated with sign demolition and installation activities. 
• Electrical and Communications Work to provide power and data connections for illuminated signage, RTD systems, and 
supporting infrastructure. 
The Station Access Wayfinding Improvements project at Dublin/Pleasanton, West Oakland, Bay Fair, Hayward, and 
South Hayward include a comprehensive set of upgrades designed to enhance navigation, accessibility, update facility 
management information, and rider experience for facilities that support passenger arrival to and departure from the 
station. These sign types will conform to Regional Mapping and Wayfinding Project standards. Major scope elements 
include: 
• Demolition, fabrication, and installation: Project includes demolition and removal of outdated wayfinding elements, 
fabrication and installation of signage, purchase of other supplies such as posts, brackets, concrete, temporary signage 
and traffic control, and other elements needed for installation. 
• Wayfinding: pedestrian, bicycle, and vehicular wayfinding between the public street and on-site facilities including 
specific vehicle parking types (reserved, accessible, motorcycle, EV), loading zones, bus bays, bike parking, and the 



station structure entrances. 
• Access facility identification signage clearly identifies facilities using large text and icons to support those with different 
sensory abilities. 
• Access facility informational signage provides updated information such as hours of parking enforcement and how to 
pay, how to locate specific bus routes in large bus facilities 

 

Project Phase(s): 

Construction (CON) 

 
Project Mode(s): 

Bicycle, Pedestrian, Non-Roadway Transit (heavy rail, ferries, etc.), Driver/Automobile 

 
Do you think your project qualifies for a Statement of Exception from the Complete Streets Policy? 

No 

 
Do you think your project qualifies for a Statement of Exception from the Transit Priority Policy for Roadways? 

No 
 
 
Section 2: Pedestrian, Bicycle, and Transit Planning 

Relevant plans this project helps to implement: 

Bicycle, Pedestrian and/or Active Transportation Plan(s), Community-Based Transportation Plan, ADA Transition Plan, 
Station Access Plan 

 

Details on plan recommendations affecting the project area (with adoption date): 

N/A 

 
Does the project area contain segments of the regional Active Transportation (AT) Network? 

Yes 

 
If yes, describe how the project adheres to NACTO and/or PROWAG guidelines: 

Although the Wayfinding Improvement Project does not construct new bicycle or pedestrian facilities, it is consistent with 
the principles of the National Association of City Transportation Officials (NACTO) Designing for All Ages & Abilities 
guidance and the U.S. Access Board's Public Rights-of-Way Accessibility Guidelines (PROWAG) by improving the 
accessibility, legibility, and usability of the transportation network for users of all ages and abilities. 

 
The project will replace outdated signage with a standardized wayfinding system that incorporates larger, high-contrast 
text, intuitive pictograms, tactile and Braille signage, multilingual Transit Information Displays, and clear directional 
information to station entrances, elevators, accessible routes, bus connections, bicycle facilities, passenger loading 
areas, and parking. These improvements reduce cognitive barriers to navigation, support independent travel for people 
with disabilities, older adults, children, and individuals with limited English proficiency, and improve multimodal 
connections between walking, bicycling, transit, and other travel modes. 

 
Consistent with NACTO's emphasis on creating comfortable and intuitive multimodal networks, the project improves first- 
and last-mile navigation by making bicycle parking, bicycle routes, pedestrian pathways, and transit connections easier to 
locate and use. The project will also be designed in accordance with applicable ADA requirements and will incorporate 
PROWAG guidance, where applicable, for pedestrian circulation, accessible routes, and wayfinding elements within the 
public right-of-way. Together, these improvements create a more inclusive, accessible, and user-friendly transportation 
environment that supports safe and equitable access to transit. 

 
Is there a MTC Mobility Hub within the project area? 

Yes 

 
If yes, describe outreach to mobility providers and Hub-supportive elements: 

The Wayfinding Improvement Project supports the principles of MTC's Mobility Hubs Playbook - Play 1: Make it Easy to 
Connect by improving navigation between BART and connecting transportation services. The project includes updated, 
standardized wayfinding signage and multilingual Transit Information Displays that direct passengers to bus stops, 
passenger loading zones, bicycle parking, pedestrian routes, accessible pathways, and other station amenities. By 
making transfers between travel modes more intuitive and predictable, the project reduces barriers to multimodal travel 
and improves the customer experience for both existing and new riders. 

 

The project has been developed in coordination with regional transit and mobility initiatives led by the Metropolitan 



Transportation Commission through the Regional Mapping and Wayfinding Project (RMWP). The proposed wayfinding 
standards were developed collaboratively with Bay Area transit operators and partner agencies to create a consistent 
customer experience across transit systems. At stations served by local transit providers, including AC Transit and 
Wheels, the project will improve connections by providing clearer directional information to bus boarding locations and 
other mobility services. These improvements strengthen BART's role as a regional mobility hub by facilitating seamless 
transfers between transit, walking, bicycling, passenger pick-up and drop-off, and other shared mobility options, 
consistent with regional Mobility Hub objectives. Is the project on a known High Injury Network (HIN) or has a local 
traffic safety analysis found a high incidence of bicyclist/pedestrian-involved crashes? 

 
Yes 

 
Summary of traffic safety conditions and traffic safety countermeasures: 

The project stations experience high volumes of pedestrians, bicyclists, transit riders, buses, passenger pick-up/drop-off 
activity, and vehicular traffic, creating complex multimodal environments where clear navigation is essential for safe travel. 
Outdated, inconsistent, or difficult-to-read wayfinding can contribute to confusion, unnecessary roadway crossings, 
missed connections, distracted decision-making, and conflicts between pedestrians, bicyclists, transit vehicles, and 
automobiles, particularly for first-time riders, visitors, older adults, people with disabilities, and individuals with limited 
English proficiency. 

 
The Wayfinding Improvement Project implements traffic safety countermeasures that support the Bay Area Vision Zero 
Safe System approach by improving the clarity, consistency, and visibility of navigation throughout the station 
environment. The project will install standardized, high-visibility signage, multilingual Transit Information Displays, 
ADA-accessible and tactile wayfinding elements, and clear directional information to station entrances, accessible routes, 
bus stops, bicycle parking, passenger loading zones, and other transportation facilities. These improvements reduce 
uncertainty, encourage predictable travel paths, improve emergency egress, and facilitate safer transfers between 
walking, bicycling, transit, and other travel modes. While the project does not modify roadway geometry or traffic control 
devices, it complements existing transportation infrastructure by reducing user confusion and supporting safer multimodal 
travel within and around BART stations. 

 
Infrastructure elements included in this phase of the project: 

Other: Wayfinding 

 
Will the project help to improve active transportation or transit in an Equity Priority Community (EPC)? 

Yes 

 
Census tract(s) designated as EPCs affected by this project: 

402200, 435400, 435104 

 
Will the project integrate green infrastructure? 

No 
 
Section 3: Compliance and Exception Review 

 
Is this project in compliance with MTC Complete Streets Policy (Resolution 4493)? 

Yes 

 
Is this project in compliance with the MTC Transit Priority Policy for Roadways (Resolution 4739)? 

Yes 

 
Transit agency (or agencies) serving the project community: 

AC Transit (Alameda-Contra Costa Transit District) 

 
Did the transit agency notify you that they do NOT have service in your project area? 

No 

 
Description of transit routes/stations and measures to mitigate impacts: 



No negative impacts. 

 
Have all potentially affected transit agencies had the opportunity to review this project? 

No 

 
BPAC meeting date(s): 

2026-08-03 
 
 
 
 

Generated on: 7/21/2026 

This is a DRAFT version - not yet submitted 



MTC Complete Streets Checklist - DRAFT

Section 1: Contact and Project Information

Contact Name:

Richard Fuentes

Email Address:

rfuente@bart.gov

Contact Phone Number:

(510)853-4562

County:

Alameda

Is your project seeking regional discretionary funds or an endorsement?

Regional discretionary funding

Regional Funding Program(s):

One Bay Area Grant Program (OBAG)

Project Name/Title:

BART LED Lighting Upgrades

Project Location:

Alameda

Project Description:

This project will replace existing incandescent lighting fixtures with energy-efficient LED fixtures throughout BART stations
and surrounding station areas. The upgrades will improve safety, visibility, reliability, and the overall customer experience
by creating brighter, more welcoming, and more accessible transit environments while reducing energy consumption and
maintenance needs.

The proposed project will implement lighting upgrades at the following BART stations:

Coliseum Station (7200 San Leandro St, Oakland, CA)
Fruitvale Station (3401 E 12th St, Oakland, CA)
Hayward Station (699 B St, Hayward, CA)
Lake Merritt Station (800 Oak St, Oakland, CA)
San Leandro Station (1401 San Leandro Blvd, San Leandro, CA)

Project Phase(s):

Construction (CON)

Project Mode(s):

Pedestrian, Non-Roadway Transit (heavy rail, ferries, etc.)



Do you think your project qualifies for a Statement of Exception from the Complete Streets Policy?

No

Do you think your project qualifies for a Statement of Exception from the Transit Priority Policy for Roadways?

No

Section 2: Pedestrian, Bicycle, and Transit Planning

Relevant plans this project helps to implement:

Community-Based Transportation Plan

Details on plan recommendations affecting the project area (with adoption date):

This project will deliver a one-for-one replacement of existing incandescent lighting fixtures with energy-efficient LED
fixtures within BART stations and surrounding station areas. The upgrades will improve safety, visibility, reliability, and the
overall customer experience by creating brighter, more welcoming transit environments.

The project is consistent with the Alameda County Community-Based Transportation Plan (CBTP), which identified the
need for safer and more convenient access to transit, improved transit quality, and investments that benefit low-income
communities and communities of color. Community engagement conducted as part of the CBTP highlighted concerns
regarding access to BART stations, safety, cleanliness, and the overall transit rider experience. The CBTP also identified
countywide transportation needs that include improving safety for all users and providing better access to transit,
including safer and more convenient access to stations.

By replacing outdated lighting infrastructure at Coliseum, Fruitvale, Hayward, Lake Merritt, and San Leandro stations, this
project directly addresses these identified needs by improving visibility, enhancing passenger safety, supporting
accessibility, and creating a more comfortable environment for transit users. These improvements will particularly benefit
the Equity Priority Communities served by these stations and support Alameda CTC’s goals of advancing equitable
access, improving transit quality, and maintaining high-quality transportation infrastructure.

Does the project area contain segments of the regional Active Transportation (AT) Network?

Yes

Is there a MTC Mobility Hub within the project area?

No

Is the project on a known High Injury Network (HIN) or has a local traffic safety analysis found a high incidence
of bicyclist/pedestrian-involved crashes?

No

Infrastructure elements included in this phase of the project:

Other: LED Lighting 

Will the project help to improve active transportation or transit in an Equity Priority Community (EPC)?

Yes

Census tract(s) designated as EPCs affected by this project:

407300, 407400, 408500, 406000, 406100

Will the project integrate green infrastructure?



Yes

Section 3: Compliance and Exception Review

Is this project in compliance with MTC Complete Streets Policy (Resolution 4493)?

Yes

Is this project in compliance with the MTC Transit Priority Policy for Roadways (Resolution 4739)?

Yes

Transit agency (or agencies) serving the project community:

AC Transit (Alameda-Contra Costa Transit District)

Did the transit agency notify you that they do NOT have service in your project area?

Yes

Have all potentially affected transit agencies had the opportunity to review this project?

Yes

Has a local BPAC reviewed this Checklist?

No

Generated on: 7/21/2026

This is a DRAFT version - not yet submitted



BART Bicycle Advisory Task Force Roster
August, 2026

County Member Name Term Expiration Office
SF Tyler Morriss Dec-26 Secretary
SF Paul Valdez Dec-27
SF Maya Chaffee Dec-28
AL Phoenix Magnum Dec-26
AL Jon Spangler Dec-27 Vice Chair
AL VACANT
CC Morris Gevirtz Dec-26
CC Jenn Koscielniack Dec-27
CC VACANT
SM VACANT
SM VACANT
SM VACANT
SC Al Park Dec-26
SC Alex Shu Dec-27
SC Jeremiah Maller Dec-28 Chair

At-large VACANT
At-large Ian Gaerlan (AL, SF) Dec-27
At-large VACANT

OCCUPIED SF = San Francisco
VACANT AL = Alameda
PENDING CC = Contra Costa
NEEDS RENOMINATION SM = San Mateo

SC = Santa Clara
BAO = bicycle advocacy organization
BAC = bicycle advisory committee 

BAC BAO BAC
2026 2027 2028

3-SF-Tyler Morris
2-SF-Paul Valdez 3-SF-Paul Valdez
1-SF-Maya Chaffee 2-SF-Maya Chafee 3-SF-Maya Chaffee
3-AL-Phoenix Mangrum
2-AL-Jon Spangler 3-AL-Jon Spangler
1-AL- VACANT
3-CC-Morris Gevirtz
2-CC-Jenn Koscielniak 3-CC-Jenn Koscielniak
1-CC-VACANT
3-SM-VACANT
2-SM-VACANT
1-SM-VACANT
3-SC-Al Park
2-SC-Alex Shu 3-SC-Alex Shu
1-SC-Jeremiah Maller 2-SC-Jeremiah Maller 3-SC-Jeremiah Maller
3-ALG-VACANT
2-ALG-Ian Gaerlan 3-ALG-Ian Gaerlan
1-ALG-VACANT
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Heath Maddox

From: Heath Maddox
Sent: Thursday, May 21, 2026 1:58 PM
To: '
Subject: RE: [External] RE: Case 00385854:  More bike lockers at Rockridge BARTf    [ ref:!

00Dd00hrYV.!500VI0x7EcG:ref ]
Attachments: C10_RockRidge_bike_lockers&racks.pdf

Dear Diane, 
 
Thanks for you note and thanks for riding your bike to BART! 
 
We have 60 BikeLink lockers at Rockridge and it's possible, but I'm doubƞul that all of them were in use or out of service 
any Ɵme recently. It could be that there are lockers in locaƟons you are not aware of. 
 
AƩached is my map of bike parking at Rockridge.  As you will see, we have lockers in three places: 
 
1. hƩps://www.google.com/maps/place/Rockridge+BART+Plaza/@37.8442768,-
122.2511473,3a,45y,17.8h,86.03t/data=!3m7!1e1!3m5!1s3x0kdBX-
AVXFvyV050wXWA!2e0!6shƩps:%2F%2Fstreetviewpixels-
pa.googleapis.com%2Fv1%2Fthumbnail%3Fcb_client%3Dmaps_sv.tacƟle%26w%3D900%26h%3D600%26pitch%3D3.968
2869042370896%26panoid%3D3x0kdBX-
AVXFvyV050wXWA%26yaw%3D17.80395125341033!7i16384!8i8192!4m6!3m5!1s0x80857dc2f6e008f5:0xe58d91a5601
e957d!8m2!3d37.844211!4d-
122.2515625!16s%2Fg%2F1hg4xwx97?entry=Ʃu&g_ep=EgoyMDI2MDUxMy4wIKXMDSoASAFQAw%3D%3D 
 
2. here: hƩps://www.google.com/maps/place/Rockridge+BART+Plaza/@37.8451456,-
122.2515241,3a,43.3y,152.55h,89.86t/data=!3m7!1e1!3m5!1sYadGqMEeSE-
G47FSbXdjvw!2e0!6shƩps:%2F%2Fstreetviewpixels-
pa.googleapis.com%2Fv1%2Fthumbnail%3Fcb_client%3Dmaps_sv.tacƟle%26w%3D900%26h%3D600%26pitch%3D0.139
40710437132964%26panoid%3DYadGqMEeSE-
G47FSbXdjvw%26yaw%3D152.54887975235826!7i16384!8i8192!4m6!3m5!1s0x80857dc2f6e008f5:0xe58d91a5601e957
d!8m2!3d37.844211!4d-
122.2515625!16s%2Fg%2F1hg4xwx97?entry=Ʃu&g_ep=EgoyMDI2MDUxMy4wIKXMDSoASAFQAw%3D%3D 
 
3. and here: hƩps://www.google.com/maps/place/Rockridge+BART+Plaza/@37.8447043,-
122.2518615,3a,43y,271.04h,86.18t/data=!3m7!1e1!3m5!1sirZqgXYLFB7rOcjTicK7Bg!2e0!6shƩps:%2F%2Fstreetviewpix
els-
pa.googleapis.com%2Fv1%2Fthumbnail%3Fcb_client%3Dmaps_sv.tacƟle%26w%3D900%26h%3D600%26pitch%3D3.824
9788025388227%26panoid%3DirZqgXYLFB7rOcjTicK7Bg%26yaw%3D271.03558076669907!7i16384!8i8192!4m6!3m5!1s
0x80857dc2f6e008f5:0xe58d91a5601e957d!8m2!3d37.844211!4d-
122.2515625!16s%2Fg%2F1hg4xwx97?entry=Ʃu&g_ep=EgoyMDI2MDUxMy4wIKXMDSoASAFQAw%3D%3D 
 
Let me know if I'm wrong and you sƟll can't find a locker! 
 
Sincerely, 
 
 
Heath Maddox 
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Manager of Bicycle Access Programs 
Bay Area Rapid Transit District 
2150 Webster Street, 8th Floor 
Oakland, CA 94612 
415.728.1352 
 
 
 
 
 
 
  
 
-----Original Message----- 
From: Webcustomerservices <webcustomerservices@bart.gov>  
Sent: Thursday, May 21, 2026 12:08 PM 
To: Heath Maddox <hmaddox@bart.gov> 
Subject: [External] RE: Case 00385854: More bike lockers at Rockridge BARTf [ ref:!00Dd00hrYV.!500VI0x7EcG:ref ] 
 
 ❚❛❜ This message originated from outside of BART. Do not click links or open aƩachments unless you trust the sender.  ❚❛❜ 
 
Hi Heath, 
 
Please review customer email below. 
 
Regards, 
 
Nathan Nguyen 
BART Customer Services 
 
=========================================== 
Case 00385854:  More bike lockers at Rockridge BARTf 
 
Contact Name: Diane Livia 
Contact Email: 
 
Incident Date: 
Case opened Date:5/21/2026 10:53 AM 
Category: Bike Program 
Sub-category: Bikes - Want More AccommodaƟon 
 
Line Code: C 
StaƟon: C10 - Rockridge (Oakland) 
 
 
I tried to get a bike locker this AM at 9:30 at Rockridge BART and they were full.  We need more bike lockers. They are the 
best thing since sliced bread.  Can we get more? 
ref:!00Dd00hrYV.!500VI0x7EcG:ref 
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Heath Maddox

From: Heath Maddox
Sent: Tuesday, July 7, 2026 12:03 PM
To:
Cc: 'BART Customer Service'
Subject: RE: [External] RE: Case 00388496: Compliment    [ ref:!00Dd00hrYV.!500VI0zV4nP:ref ]

Hi Daniel, 
 
Thanks for your note and thanks for riding your bike with BART! 
 
In the future, the best way to get a bike strap (or anything else) fixed on a BART car is simply to call the train operator 
from the intercom, describe the issue and give them the car number. 
 
Sincerely, 
 
 
Heath Maddox 
Manager of Bicycle Access Programs 
Bay Area Rapid Transit District 
2150 Webster Street, 8th Floor 
Oakland, CA 94612 
415.728.1352 
 
 
 
 
 
-----Original Message----- 
From: BART Customer Service <webcustomerservices@bart.gov>  
Sent: Monday, July 6, 2026 5:20 PM 
To: Heath Maddox <hmaddox@bart.gov> 
Subject: [External] RE: Case 00388496: Compliment [ ref:!00Dd00hrYV.!500VI0zV4nP:ref ] 
 
 ❚❛❜ This message originated from outside of BART. Do not click links or open aƩachments unless you trust the sender.  ❚❛❜ 
 
Hello Heath: 
 
Customer feedback. Thank you. 
 
Regards, 
 
BART Customer Services 
 
M-F 8am to 5pm 
 
510-464-7134 
 
=========================================== 
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Contact Name       Daniel Cilli 
 
Contact Email     
 
Contact Phone   
 
Opened Date/Time  7/6/2026 10:54 AM 
 
DescripƟon     On car 4229 on the x end: 
While Ɵghtening the strap to secure my bike, the plasƟc buckle broke. 
 
I am truly appreciaƟve of the bike accommodaƟons on BART , thank you kindly for providing and maintaining them. It 
makes for a welcoming and pracƟcal commute in this busy amazing place we call home. 
ref:!00Dd00hrYV.!500VI0zV4nP:ref 
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Heath Maddox

From: Heath Maddox
Sent: Tuesday, July 7, 2026 11:32 AM
To:
Cc: 'Webcustomerservices'
Subject: RE: [External] RE: Case 00388408: Bike rack straps   

Dear Ellen, 
 
Thanks for your note and thanks for riding your bike to BART. 
 
We are aware that the strap length makes is challenging to reach a second and third bike stored in the bike priority area. 
Unfortunately, however, we can't make the straps longer because there's an air intake near the floor that our car 
engineers advise would be at risk of blockage if we used longer straps. This is a longstanding issue and probably my 
number one customer service complaint from the public. I spent a fair bit of Ɵme brainstorming soluƟons with my 
colleagues, but I'm afraid there's nothing more we can do. If you regularly find yourself unable to strap a bike due to the 
length, I'd suggest bringing your own bungee or strap with a buckle. A project I have been trying to make Ɵme for is to 
order some longer straps that I can just give away to anyone who needs one. 
 
Sincerely, 
 
 
Heath Maddox 
Manager of Bicycle Access Programs 
Bay Area Rapid Transit District 
2150 Webster Street, 8th Floor 
Oakland, CA 94612 
415.728.1352 
 
 
 
=========================================== 
 
Contact Name       Ellen Everidge 
 
Contact Email     
 
 
 
Opened Date/Time  7/4/2026 3:24 PM 
 
DescripƟon     Hi there - I enjoy taking my bike on Bart, but oŌen am unable to use the straps because they are two short, 
especially if there is more than one bike stacked. It would be really awesome if the racks could have one shorter strap 
and one longer one that could reach an outer bike. 
 
Thanks! 
Ellen 
ref:!00Dd00hrYV.!500VI0zQUgw:ref 
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Heath Maddox

From: Heath Maddox
Sent: Wednesday, July 8, 2026 1:09 PM
To: 'Oscar-G'
Subject: RE: [External] Inquiry regarding electric tricycle/e-bike

Hi Oscar,  
 
Sorry, trikes in general are problematic on BART given their dimensions, weight, and limited maneuverability, but 
the model you linked to is far too large to be brought on BART.  
 
Thanks, 
 
Heath Maddox 
Manager of Bicycle Access Programs 
Bay Area Rapid Transit District 
2150 Webster Street, 8th Floor 
Oakland, CA 94612 
415.728.1352 
 

 
 
 
 

From: Oscar-G   
Sent: Wednesday, July 8, 2026 12:47 PM 
To: Heath Maddox <hmaddox@bart.gov> 
Subject: [External] Inquiry regarding electric tricycle/e-bike 
 
 ❚❛❜ This message originated from outside of BART. Do not click links or open attachments unless you trust the sender.  ❚❛❜  
Hello,  
 
I am interested in riding BART would like to know if I would be permitted to bring an e-tricycle on board. 
The model I'm interested in is larger than the typical e-bike/-e-trike and I want to know whether bringing it 
on board would pose any kind of issue. Below is a link to the product website which includes the 
dimensions of the e-trike.  
 
The BART agent who previously replied to my inquiry did not adequatly address my question. I am seeking 
further insight onto this matter. 
 
Envo Veemo SE<https://veemo.ca/products/veemo-se> 
 
Please provide me with an update at your earliest convenience. 
 
Thank you, 


