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Resolution to Adopt the FY27 Budget
PURPOSE:
Authorize adoption of the Fiscal Year 2027 (FY27) Annual Budget Resolution (Budget
Resolution).
DISCUSSION:

Approval by the Board of Directors is required for the FY27 operating and capital budgets.
The proposed combined operating and capital budget is $2.0 billion (B) in FY27.

The proposed FY27 budget is summarized in Attachments 1 and 2, which include funding
sources and uses of funds for the operating and capital budgets.

The proposed budget was presented to the Board of Directors at meetings in April and May

2026. Additional information can be found at bart.gov/financials.

In FY27, BART will adopt a one-year operating and capital budget; Staff plans to return to
two-year budgeting when BART’s financial outlook has stabilized.

FY27 Operating Budget

The FY27 operating budget is $1.2B and continues to be highly constrained by reduced
operating revenues associated with lower ridership. It assumes the passage of a regional
revenue measure in November 2026 and should not be confused with BART’s Alternative
Service Plan (ASP), a contingency planning document initially approved by the Board of

Directors in February 2026.

To address a $375 million (M) structural operating deficit, staff employed a combination of
ongoing revenue increases, ongoing expense reductions, a deferral of operating funds to




Resolution to Adopt the FY27 Budget (cont.)

support capital work, and a sales tax basis accounting change. The budget also assumes
regional sales tax measure revenues beginning around April 1, 2027, a carry forward of SB
125 funding from FY26, and borrowing.

Operating Revenue in FY27 is budgeted at $386.7M, an increase of $43.8M from the FY27
Preliminary Budget ("Prelim") and includes:

$308.7M of Rail Passenger Revenue, which increased by $8.3M from Prelim.
Sustained FY26 ridership increases justify the higher ridership income assumptions in
FY27.

An increase of $35.5M in investment income from Prelim. The increase comes from
higher projections of investment income on BART’s cash balances, and includes State
loan interest income.

ADA Passenger Revenue, Parking Revenue, and other operating revenue total $40.2M
with no changes from Prelim.

Financial assistance is budgeted at $663.5M in FY27, this includes:

$327.2M of Sales Tax proceeds and $59.7M of one-time sales tax accrual changes.
This is an overall increase of $2.6M from Prelim.

Regional sales tax measure revenues of $74.4M, assumed to begin around April 2027.
VTA Financial Assistance of $45.7M, a slight decrease of $0.5M from Prelim.

No changes since Prelim in Property Tax Proceeds $70.4M, State Transit Assistance
$38.5M, Low Carbon Funding Programs $31.3M, and local and regional assistance
$16.2M.

The proposed operating budget authorizes FY27 expenditures of $1.2B while funding
3,697.6 operating and 838.1 capital and reimbursable full-time equivalent positions (FTEs) in
FY27.

The Labor Budget includes:

Previously negotiated wage increases of 2% on July 1, 2026, and 2% on January 1,
2027, for AFSCME, ATU, SEIU, non-represented, and BPOA/BPMA employees.

Elimination of funding for 63 vacant operating positions.

Reduction of $33.8M in retiree medical contributions, transferred to allocations.

An operating position vacancy rate assumption of 5% and a capital position vacancy
rate assumption of 15.5%.

The Non-Labor Budget of $260.1M is an increase of $16.8M in FY27 and includes:

An increase of $1.5M in Paratransit in FY27 from increased contracts and labor costs.
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« Power cost increase of $4.8M in FY27, due to increased energy supply costs and
distribution/delivery rates.

» An increase of $6M in Clipper 2 fees.

¢ Anincrease of $2.1M in election costs estimates.

+ An increase in Professional and Technical Services from a shift of $4.4M of capital
allocations to the non-labor budget.

Debt Service and Allocations total $127.3M in FY27, and includes:

» Revenue Bond Debt Service Allocation of $74.5M, includes $14.3M of State loan debt
service (partially offset by State loan interest income).

» The deferral of retiree medical contributions by transferring $33.8M from the labor
budget to an operating reserve account to provide increased flexibility for future year
operating funding.

« Deferring allocations to the Priority Capital Program and the baseline capital.

FY27 Capital Budget

The FY27 Capital Budget includes $828M in planned investment in BART's capital assets.
The majority of planned investments are in System Reinvestment and Service and Capacity
Enhancement. The largest investments are in the Core Capacity Program, including
Communications-based Train Control (CBTC) and Rail Car Procurement Phase 2. There is
also significant investment in the new BART Police Headquarters and the San Francisco
Escalator replacement. The remaining capital budget invests predominantly in Traction
Power, Track & Structures, and Stations projects.

Capital funding sources include regional, local, and BART sources (Capital Allocations,
BART Measure RR, Regional Measure 3, county contributions) as well as Federal and State
grants (SB 1 program funding, FTA Capital Investment Grant, Federal Formula Funds).

FY27 Budget Resolution

Staff recommends approval of the attached Resolution to adopt the FY27 Annual Budget.
The Budget Resolution includes authorizations that allow the General Manager, the Chief
Financial Officer, or the General Manager’s designee to apply to different bodies for grant
funds (including, but not limited to, Transportation Development Act, State Transit
Assistance, Bridge Toll, Federal Emergency Management Agency, and Federal Transit
Administration). It also includes authorizations that allow the General Manager or the General
Manager’s designee to execute agreements that may require payments to regional partner
governments and agencies. The Budget Resolution incorporates provisions referring to the
SFO Extension and Silicon Valley extension service plans.

For FY27, the budget suspends operating budget commitments for the Low Carbon Fuel
Standard Policy, adopted on July 27, 2017, which allocates revenues directed toward
sustainability-related projects, the Pension Funding Policy, adopted on March 28, 2019,
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which sets aside funds to pay down pension liability in future years, and the BART District
Art in Transit Policy (revised) adopted June, 28, 2018 which allocates operating funds
toward public art into the transit system. The budget also defers priority capital allocations
for FY27.

The Budget Resolution includes one new clause intended to ensure sound fiscal stewardship
of BART’s extremely constrained resources by directing the General Manager to apply all
unused SB 125 funds from FY26 toward reducing BART’s reliance on borrowing and
deferrals in FY27.

FISCAL IMPACT:
The proposed FY27 Annual Budget is balanced. The fiscal outlook will be updated and the
budget may be revised as conditions and actuals change over the course of the fiscal year.

ALTERNATIVES:

Do not adopt the budget or adopt a budget that differs from what has been presented to the
Board of Directors. Rules of the Board of Directors require that the budget be adopted prior
to June 30th; adoption of the Budget Resolution by June 30th is required to authorize
expenditures in FY27.

RECOMMENDATION: Adoption of the following motion.

MOTION:

The Board adopts the attached Resolution in the matter of approving the Annual Budget for
the San Francisco Bay Area Rapid Transit District and authorizes expenditures for Fiscal
Year 2027, July 1, 2026 to June 30, 2027.



Attachment 1

FY27 Operating Budget

Income Statement

FY27 FY27 Delta from
Preliminary Proposed Preliminary
Budget Budget Budget
Rail Passenger Revenue 299,731,741 308,017,768 8,286,027
ADA Passenger Revenue 660,000 660,000 -
Parking Revenue 22,380,921 22,380,921 -
Other Operating Revenue 17,135,729 17,135,729 -
Investment Income 3,000,000 38,500,000 35,500,000
Subtotal - Operating Revenue S 342,908,391 S 386,694,418 S 43,786,027
Sales Tax Proceeds 325,101,034 327,233,796 2,132,762
Sales Tax Accrual Change 59,256,355 59,679,188 422,833
Regional Sales Tax 74,424,103 74,424,103 -
Property Tax Proceeds 70,413,062 70,413,062 -
VTA Financial Assistance 46,221,657 45,700,478 (521,179)
MTC Financial Assistance Clipper Start 2,679,459 2,746,435 66,976
Local & Other Assistance 13,482,343 13,482,343 -
State Transit Assistance 38,527,752 38,527,752 -
Low Carbon Transit Operations Program 6,953,000 6,953,000 -
Low Carbon Fuel Standard Program 24,300,000 24,300,000 -
Subtotal - Financial Assistance S 661,358,765 S 663,460,157 S 2,101,392
SB 125 Carry Forward from FY26 - 52,400,000 52,400,000
Borrowing 97,875,417 88,487,666 (9,387,751)
Subtotal - Carry Forward and Borrowing S 97,875,417 S 140,887,666 S 43,012,249
TOTAL SOURCES S 1,102,142,573 §$ 1,191,042,241 $ 88,899,668
Labor & Benefits 794,283,465 803,651,684 9,368,219
ADA Paratransit 27,800,000 27,800,000 -
Purchased Transportation 8,903,324 8,903,324 -
Power 65,761,624 69,761,624 4,000,000
Other Non-Labor 151,507,254 153,675,012 2,167,758
Subtotal - Operating Expense S 1,048,255,667 S 1,063,791,644 S 15,535,977
Bond Debt Service 60,212,714 74,512,714 14,300,000
Allocation - Capital Rehabilitation 15,995,851 15,995,851 -
Allocation - Priority Capital Programs - - -
Allocation - Other 2,967,243 2,967,243 -
Allocation - RHBT 9,261,934 33,774,789 24,512,855
Reverse Allocation RHBT deferral (34,550,836) - 34,550,836
Subtotal - Allocations s (6,325,808) S 52,737,883 § 59,063,691
Subtotal - Debt Service & Allocations S 53,886,906 S 127,250,597 S 73,363,691
TOTAL USES S 1,102,142,573 $ 1,191,042,241 $ 88,899,668
Operating Result S - S - S -
Average Weekday Trips 196,924 201,840 4,915
Total Ridership 60,608,700 62,344,500 1,735,800
Rail Farebox Recovery Ratio 29% 29%
Operating Ratio 33% 36%



Attachment 2

FY27 Capital Budget
Program Summary by Category

FY27
Program Category Planned Expenditures
System Reinvestment
Mainline 133,949,819
Rolling Stock 49,434,868
Stations 64,079,255
Controls & Communications 134,571,181
Facilities 13,849,090
Work Equipment 1,018,400
Total System Reinvestment S 396,902,613
Service & Capacity Enhancement
Mainline 61,592,872
Rolling Stock 211,888,609
Stations 43,285,499
Controls & Communications 47,978,637
Facilities 42,461,087
Work Equipment 6,390,526
Total Service and Capacity Enhancement S 413,597,230
Safety & Security 13,335,834
Earthquake Safety 227,877
System Development 3,948,265
TOTAL CAPITAL S 828,011,818

Total Authorized Capital Full-Time Equivalent (FTEs) 793.1



EXHIBIT A

SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

ONE-YEAR BUDGET - FY27

FUND SOURCES

FUND SOURCES FOR NET OPERATING EXPENSE BUDGET,
DEBT SERVICE AND CAPITAL ALLOCATIONS
Operating Revenue
Sales Tax
Sales Tax Accrual Change
Regional Sales Tax
Property Tax
VTA Financial Assistance
MTC Financial Assistance Clipper Start
Local & Other Assistance
State Transit Assistance
Low Carbon Transit Operations Program
Low Carbon Fuel Standard Program
Subtotal - Operating Sources
SB 125 Carry Forward from FY26
Borrowing
Subtotal - Carry Forward and Borrowing
Total Operating Sources

FUND SOURCE FOR CAPITAL BUDGET
Capital Funds - Cash Flow

TOTAL ESTIMATED FUND SOURCES
FUND USES

FUND USES FOR NET OPERATING EXPENSE BUDGET,
DEBT SERVICE AND CAPITAL ALLOCATIONS
Net Labor Expense(!)
Non-Labor Expense
Subtotal - Operating Expense
Revenue Bond Debt Service
Allocation to Capital - Rehabilitation
Allocation to Capital - Priority Capital Programs
Allocation to Capital - Other
Allocation - RHBT
Allocation - Sustainability from LCFS
Allocation - Pension
Subtotal - Debt Service & Allocations
Total Operating Uses

FUND USES FOR CAPITAL BUDGET
Capital Funds - Cash Flow

TOTAL ESTIMATED FUND USES

NET FINANCIAL RESULT (DEFICIT)

$

FY27

386,694,418
327,233,796
59,679,188
74,424,103
70,413,062
45,700,478
2,746,435
13,482,343
38,527,752
6,953,000
24,300,000
1,050,154,575
52,400,000
88,487,666
140,887,666
1,191,042,241

828,011,818

2,019,054,059

803,651,684
260,139,960
1,063,791,644
74,512,714
15,995,851
2,967,243
33,774,789

127,250,597
1,191,042,241

828,011,818

2,019,054,059

() Total Authorized Permanent Full-Time Equivalent Positions as of 07/01/26 = 4,535.675



EXHIBIT B

CHARACTER, BASE SALARIES, PAY BANDS, HOURLY WAGE RATES,
AND MANAGEMENT INCENTIVE PAY OF MANAGEMENT AND
NON-REPRESENTED CLASSIFICATIONS

CHARACTER OF POSITION/PAYROLL

CLASSIFICATION TITLE
HOURLY WAGE RANGE

CLERICAL & HOURLY STEP 1 STEP 2 STEP 3 STEP 4 STEP 5 STEP 6

P/T RECEPTIONIST $40.16 $41.90 $43.52 $45.17 $46.87 $47.52

PARALEGAL $47.81 $49.88 $51.80 $53.78 $55.80 $56.57

P/T SURVEY TAKER (SINGLE RATE) $46.01

NOTE: The clerical rates are effective 07/01/2026.

PROFESSIONAL/MANAGEMENT PAY BANDS

PAY
BAND MINIMUM MIDPOINT MAXIMUM

16 $282,755 $355,565 $428,374
15 $257,050 $323,241 $389,431
14 $233,682 $293,855 $354,027
13 $212,438 $267,141 $321,843
12 $193,124 $242,854 $292,584
11 $180,489 $226,966 $273,443
10 $168,682 $212,118 $255,553
9 $157,647 $198,241 $238,835
8 $147,332 $185,270 $223,208
7 $137,693 $173,150 $208,607
6 $128,685 $161,822 $194,958
5 $120,266 $151,235 $182,203
4 $112,397 $141,340 $170,283
3 $105,044 $132,094 $159,143
2 $98,172 $123,452 $148,731
1 $91,748 $115,375 $139,001

NOTE: Effective date 12/31/25.

MANAGEMENT INCENTIVE PAY (ANNUAL) Amount

Assistant General Manager - Administration $4,800

Assistant General Manager - External Affairs $4,800

Assistant General Manager - Finance $4,800

Assistant General Manager - Office of Infrastructure Delivery $4,800

Assistant General Manager - Operations $4,800

Assistant General Manager - Performance & Budget $4,800

Assistant General Manager - Planning & Development $4,800

Assistant General Manager - Technology/CIO $4,800

Chief Financial Officer $4,800

Deputy General Manager $4,800

Managing Director - Capitol Corridor $4,800

Police Chief $4,800

Deputy Police Chief 10%

Due to the unique nature of these jobs as executive management employees, these classifications are eligible to receive Management Incentive Pay of

$4,800 annually (26 equal pay period installments of $184.61).

Due to the unique nature of the job as first level management over Police Lieutenants, the Deputy Police Chief classification is eligible to receive Deputy
Police Chief Management Incentive Pay in the amount of 10% of the regular base pay rate.

BOARD APPOINTED OFFICERS' ANNUAL SALARIES

Base Salaries Effective
DISTRICT SECRETARY $244,800 1/1/2026
GENERAL COUNSEL $367,885 1/1/2026
GENERAL MANAGER $475,303 1/1/2026
INDEPENDENT POLICE AUDITOR $240,000 9/2/2025
INSPECTOR GENERAL $260,000 1/1/2026

Note: No rate increases approved for Board Appointed Officers in FY27.




