BART Agreement Number: 6M8212 Approval Date: 08/26/2026

Work Plan A.14-01 Final Design, Bid Support and DSDC service for Coliseum
Elevator Renovation Project

Scope:

The Scope of Work includes assisting BART with completion of Contract Drawings,
Specifications, and other Contract Documents and bid support as required for the following:

a. Modemization of two existing platform elevators which serve the BART platform and the
bridge to the Oakland-Alameda County Coliseum;

b. Construction of a new machine room in an existing room;

¢. Develop construction documentation to 100% Submittal, addressing BART Management,
Procurement, and Legal comments;

d. Prepare revised IFB Construction Documents;

e. Update the MCE elevator controllers, the SCADA system and Fire Alarm upgrades into
the IFB construction documents;

f. Attend Construction Management and related meetings when required by the District
during Bid and Construction;

g. During the bid phase, participate in stakeholder reviews as requested including legal and
contracts;

h. Assist BART in answering/reviewing/commenting on the potential bidder’s technical
questions and project schedules included in the bids;

i Assist BART during permitting by updating and/or reformatting contract documents,
attending meetings, and answering design related questions;

J. Assist BART with submitting to the Office of the State Fire Marshall (OSFM) by updating

and/or reformatting contract documents and responding to review comments;

k. Prepare Conformed Construction Document set for construction;

I. During construction, respond to RFIs, perform review and approval of submittals, and
evaluate change requests. Review Contractor’s technical submittals for compliance with
contract requirements;

m. Participate in construction meetings, site visits, testing or teleconferences, as requested.
Produce meeting notes and reports, as needed;

n. Perform field reviews and testing as requested by the District.  Support BART with
variance submittals, as needed;

o. Attend state inspections and perform preliminary inspections, as requested by the District;

p. Other support as directed by BART project management and staff.



Prime: PGH WONG

Subconsultants Amount
AMC Consulting Engineers $ 30,052
FW Associates, Inc. $ 181,675
VDA, Inc. (formally ECS) $ 66,964

Total Work Plan Value: $ 554,970




