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Work Plan B.12-02 Water Intrusion in Train Control Rooms Project - Additional
Engineering Services

Scope:

L]

The original scope considered the design for one Contract package. The project will
now be splitinto four contracts: one In-House package to be performed by BART
maintenance staff (10 locations) and 3 contracted out packages (6-8 locations per
package). The original contract was divided into four contracts for the following reasons:

o Limiting the number of locations to 8, the project will be able to release the first
contract earlier than originally planned.

o Multiple contracts allow for supporting multiple Bay Area businesses as opposed
to one or two conglomerates that have larger bidding capacity. Larger
conglomerates can add significant markup to the subcontractors' cost and lead to
more Change Orders and delays. BART OCR prefers smaller contracts as they
create opportunities for the SBEs.

o Contractors have limited resources and having three contractors working on
separate projects, will provide a greater chance of completing the project on time,
as opposed to waiting for one contractor to finish one location at atime.

o Staggering contracts allows for incorporating lessons learned into the next
contract, minimizing potential delays and change orders.

Even though the preferred option due to cost and effectiveness is to have 3 confracts,
multiple packages increase the total number of Plans, Specifications and Estimates
(PS&E) packages which requires additional Design/Q4A, and production efforts. Multiple
packages also increase the amount of coordination, and the total number of review
cycles.

Scope has been expanded to include other auxiliary rooms, walls/areas across the entire
station at some locations, as well as a new location - L18 — LRT Pleasanton. Based on
the assessment finings, some locations also expanded the repair from simple crack
injection to complete re-roofing, which requires the work to be performed by a certified



contractor with a Roofing license. These changes have increased the design efforts and
number of documents (PS&E) in the deliverables.

+« Additional support will be required for the procurement phase. Scope includes providing
additional engineering support during procurement and bid process (AECOM assumes
procurement support for up to 4 bids and 30 hours per package) to address questions
and miscellaneous support activities, including but not limited to preparing supporting
documentation for BART procurement, responding to comments from BART
procurement, responding to potential bidders’ questions, preparing addendums, bid
evaluation, and recommendation for award.

+ Provide design support services during construction (DSDC) including attendance at up
to 20 bi-weekly progress meetings, review and responding to 40 RFls, 30 shop drawing
and submittal reviews, assisting the Resident Engineerwith 2 change orders, conducting
2 intermittent inspections during construction, 1 substantial completion inspection and 1
final inspection.

+ Project management services during the extended design schedule and the
development of the contract documents and bid process.

Prime: AECOM

Subconsultant Amount

Aquatech $178,953

Total Work Plan Value: $ 2,169,599



