BART Agreement Number: 6M8208 Approval Date: 09/01/26

Work Plan A.12-01 A10 Station Waterproofing Repair

Scope:

Task 2.1 — Project Management & Coordination
1. Provide project management and coordination support throughout the period of service.
2. Coordinate HDR and subconsultant staff with BART's project staff, designer, and contractor.

3. Maintain document control of incoming and submitted deliverables and correspondence.

Task 2.2 — Waterproofing Repair Review & Construction Support
1. Review existing background information, including as-built drawings, photographs, video, and
BART's repair requirements.
2. Review and comment on the designer/contractor’s repair plan and water-test plan.
3. Attend site visits to review current conditions, conditions during construction, and during the
water test.

4. Attend and support BART in meetings with the contractor and designer.

Prime: HDR Engineering

Subconsultant Amount

Interactive Resources $ 32,425
Total Work Plan Value: $ 39,383




