BART Agreement Number: 6M8210 Approval Date: 07/23/2026

Work Plan No. A.05-04 Project Portfolio Management System Phase 2 - Demand
Management, Reporting & ETC

Scope:

3.1 - Demand Management
The system shall enable BART to:

» Maintain a centralized repository of active and future projects.

» Integrate project, financial, and funding information from enterprise systems and other
authorized data sources (including PeopleSoft, future Grants Management Solution
software platform, etc.)

» Classify, filter, group, and analyze projects and funding using configurable attributes
and standardized criteria.

» Support portfolio-level prioritization and ranking based on established frameworks.

» Manage and analyze funding sources, including allocations, commitments, and
projected opportunities.

» Identify funding gaps and support strategic matching of available funds to prioritized
needs.

» Support time-phased planning, cash flow visibility, and lifecycle analysis.



» Enable multi-scenario modeling to evaluate alternative investment and funding
strategies.

» Provide reporting, dashboards, and analytics to support executive oversight and
decision-making.

» Maintain appropriate auditability, version control, and historical reference of portfolio
and funding decisions.

» Ability to have ETC functional inside Ecosys

Detailed workflows, integrations, data, and reporting requirements will be refined during the
Requirement and Design phases as mentioned in Section 5.0 The Consultant shall provide all
configuration, documentation, knowledge transfer, and support necessary to deliver a fully
operational system aligned with BART's governance and capital planning processes.

3.2 - Integration and Platform Performance Testing

SCOPE / FUNCTIONALITY

= Consultant shall integrate all software, in accordance with the approved integration
process document, to provide a system that is ready for Functionality Integration
Testing (FIT) as well as System Integration Testing (SIT).

» Consultant shall perform SIT testing, in accordance with the approved verification
process document, to identify software defects before handing over the system to the
BART for Internal SIT and validation of the system per the verification process
document.

» Consultant shall prepare software, in accordance with the approved integration process
document, to provide a system that has been SIT/FIT tested by the S| and ready for

SIT/FIT by BART Users.

» Consultant shall also perform regression testing to ensure existing functionality is not
affected by the new implementation. The consultant shall work with customer to define
the level of regression testing needed and document any known functionality changes
required.

» Consultant shall support BART to conduct a system wverification testing, in accordance
with the approved verification process document, to verify that all software components
work properly together and do not interfere with each other, and to exercise the
interfaces and verify they are implemented according to the approved integration
process document.

» Consultant shall coordinate as needed with third parties to facilitate testing of interfaces
to other systems.

» Consultant shall submit system verification test results and repeat system verification
testing to ensure each new software release fixed outlined bugs, added features that
work, and do not break features that used to work.

= Consultant shall provide knowledge transfer on interfaces with OCIO support team.



« Consultant shall configure Ecosys, in accordance with the approved integration process
document, to provide a system that has been SIT/FIT tested and ready for User
Acceptance Testing (UAT).

4. TRAINING
4.1 - Train-the-Trainer (End-User)

The Consultant shall prepare a Train-the-Trainer Training Plan that describes
how BART personnel will be trained in the use and administration of the PPMS.

The Train-the-Trainer training shall cover all features and functionality of the
system and use examples from the installed system that are local, realistic, and
relevant to the BART Users.

Training materials for each course shall include, as a minimum, a course outline,
material describing the course, operation and maintenance manuals customized
for the BART end user, and any additional information needed to adequately
describe the subject being taught. The training materials shall also include quick
reference guides suitable for |later use by trainees. An electronic set of training
materials shall be given to each student. All training materials shall also be
available on the live Portfolio Management System.

System Administration training materials shall include information needed to
support all integration points, scripts that have been created, nightly processing
for refreshing the environment and how to log issues for system support.

4.2 - Knowledge Transfer to Technical Team

The Consultant shall provide knowledge transfer to the BART Technical team to
understand the features and functionality of the system that have been updated.

Knowledge Management deliverables will be a minimum of sessions needed with
the technical team and an update of System Administration Guides or Runbooks
to support the system updates.

5. WORK FLOW PROCESS

It is assumed that Consultant shall, on an as-needed basis, perform portions of or all the
following phases and activities to accomplish the scope as laid out in Section 3.0 above.

5.1 Requirements Phase

5.1.1 Conduct requirements workshops.
5.1.2 Document business, functional, and technical requirements.

5.1.3 5.1.3 Assess functionality and performance in each module to determine
whether BART business requirements andfor objectives can be met and, if not,
what steps should be taken to accomplish them.

5.1.4 Provide level of effort if additional work is needed.



5.2 Design Phase
5.2.1 Develop Use Case

5.2.2 Develop Detailed Design and Integration documentation which includes field

mapping between PeopleSoft and Ecosys, including Wireframes/Mockups where

deemed necessary.
5.2.3 Obtain approval of submittals that impact Development Phase and all
subsequent phases.
5.3 Development Phase

5.3.1 Configure EcoSys per Uses Cases and Detailed Design.
5.3.2 Perform Unit Testing

5.3.3 Conduct periodic reviews of iterative progress with key stakeholders.

5.3.4 Migrate configuration from Development environment to Test environment.

5.4 Testing Phase
5.4.1 Perform Functional Integration Testing (FIT)
5.4.2 Perform System Integration Testing (SIT) - inclusive of Regression testing.
5.4.3 Perform User Acceptance Testing (UAT)

5.5 Deployment Phase
5.5.1 Migrate configuration from Test environment to Production environment
5.5.2 Perform Smoke Testing of Production environment.

5.5.3 Perform Post Go-Live support activities.

Prime: JACOBS

Subconsultant Amount

InnoActive Group $ 78,750

Total Work Plan Value: $ 912,057



