BART Agreement Number: 6M8211 Approval Date: 09/10/2026

Work Plan No. A.09 Design Services to Support and Assist with Industry Outreach
for Platform Screen Doors

Scope:
Task 1: Project Management

The Project Team will have weekly standing check-in meetings to discuss the project evolution. Project
management will include:

« Conduct project coordination meetings with BART staff
« Provide REFI coordination, and communication

« Provide REFI proposal Review and Analysis

o Prepare interview questions for supplier interviews

Task 2: Engineering and Systems Analysis
The review and analysis of the REFI will include but not be limited to the following:

¢ Train Control & Precision Stopping Requirements for PSD
e Train Control Interfaces or Alternative PSD Control Technologies
e Dynamic Envelope & PSD Geometry

Safety and Hazard Analysis
Risk Register Review
Verify Structural Assessment of Platform Edge and PSD is included in REFI
Train Control Equipment Assessment
Electrical and Data/Communication Assessment
= Assess power requirements for PSDs and adequacy in the existing station electrical capacity
including UPS load Review existing station power loads and confirm availability of power and
source in the station.
= Analyze relevant interface information on typical PSD systems for grounding and shock
prevention due to touch potential and identify recommended solutions to be implemented in
the Pilot Program.
= Review typical PED interface with existing communication and data systems, including SCADA
(OCC/SAB Control & Indication), CCTV, PA system, and Dynamic Signage, if any.
¢ Architectural / Geometric Layout
= Analyze relevant interface information on typical PED systems for coordination with the train
operator’s look back requirements and CCTV locations.
= Review requirements and maintain clear access to emergency walkway at each end of the
platform.



Prime: PARSONS

Subconsultant

Amount

Leo & Elliot

$ 136,567

Total Work Plan Value: $ 143,652




