
Renew Track
STATUS & MILESTONES

EXPENDED Thru 06/2021: $274.6 

FORECAST Thru 9/2023: $382

TOTAL PROGRAM VALUE: $625

PERIOD CASHFLOW: $13.3

STATUS – Renew Track
# Projects in 

Planning
# Projects in 

Design
# Projects in 
Bid/Award

# Projects in 
Construction

# Projects 
Completed

TOTAL # 
Projects 

0 2 2 8 8 20

22

MILESTONES

Completed
(May 2021 – Jun 2021)

Q1
(Jul 2021 – Sep 2021)

Q2
(Oct 2021 – Dec 2021)

Q3
(Jan 2022 – Mar 2022)

• Completion of Construction 
Shutdowns for A75 
Interlocking Replacement 
(near Hayward Yard) 

• Completion of Design for 
Friction Modification Study

• Completion of Construction for 
R65 Interlocking Replacement 
(near Richmond Station)

• Contract Award for A77 
Interlocking Replacement 
Special Trackwork

• Ongoing Construction for 
Direct Fixation Pad 
Replacement

• Ongoing Construction for Rail 
Replacement

• Begin Construction for A77 
Interlocking Replacement 

• Receive Rail Shipment #4 for 
Rail Replacement

• Issue for Bid K Line 
Interlocking Replacement 
Special Trackwork (near 
MacArthur Station)

• Issue for Bid Richmond Yard 
Track Rehabilitation Special 
Trackwork

Watchlist:
• Material acquisition (i.e., ballast, concrete, sand, etc.) for A77

Italic: Modified milestones from 
previous report.


	(0)  Notice and Agenda BOC September 17 2021
	(2) June 18 2021 Meeting Minutes_draft
	(05) Measure RR BART Safety Reliability and Traffic Relief Program Presentation
	BART Safety, Reliability, and Traffic Relief Program (Measure RR) Update
	Bond Oversight Committee�Duties & Responsibilities
	Table of Contents
	Executive Summary
	RR Program�Small Business & Outreach��
	RR Program Update – Small Business�
	RR Program Update – Outreach�
	RR Program Update – FFY21 Certifications�
	RR Program�Hiring�
	Recruitment
	Work Progress Since Last Meeting��
	Examples of Active RR Projects in �May 2021 – June 2021
	El Cerrito del Norte
	Welcome to El Cerrito del Norte
	El Cerrito del Norte Station Modernization
	Lesson Learned
	El Cerrito del Norte Station Modernization
	El Cerrito del Norte –   Vertical Circulation
	Slide Number 19
	El Cerrito del Norte �Intermodal Access and Other Site Enhancements
	Individual Program Milestones��
	Renew Track�STATUS & MILESTONES
	Renew Power �STATUS & MILESTONES
	Tunnels & Structures�STATUS & MILESTONES
	Renew Mechanical �STATUS & MILESTONES
	Replace Train Control�STATUS & MILESTONES
	Renew Stations�STATUS & MILESTONES
	Station Access�STATUS & MILESTONES
	Relieve Crowding�STATUS & MILESTONES
	Budget and Schedule Status��
	Measure RR Cashflow ($ Millions) – Mid-Term & Long-Term Outlook
	RR Overall Program Budget Progress
	Earned Value Rollup by Program�as of June 30, 2021
	Track Program Drill Down
	Power Program Drill Down
	Mechanical Program Drill Down
	Program Level Schedule Update
	Next Steps


