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Board of Directors + «+ + + «+ + o
BARCLAY SIMPSOH District 1 MARGARET K. PRYOR — District 4 'WILFRED T. USSERY District 7

NELLO BIANCO — District 2 ROBEKT S ALLEH District 5 EUGEHE GARFINKLE — District 8

ARTHUR J SHARTSIS — District 5

Elected to the BART Board of Directors in 1976 Re-
elected, 1980 BART Board President, 1977 1984,
Cha[rperson, Engineering and Operations Committee
1984, BART Ltaison with Central Contra Costa Transit
Authority Represents BART on the Walnut Creek and
Pleasant Hill BART Stations Advisory Committees, en-
couraging private development atf these stations to
provide funds 1n order to build more parking Chair-
man of the Board, Simpson Company m San Leandro
Owner, Barclay Simpson Art Gallery, Lafayette
Member, Robert G Sprout Associates of U C Ber-
keley Graduate of UC Berkeley and the Stanford
Business School Executive Program WWII Navy anr-
craft carrier pilot Resides in Orinda with wife, Sharon
and three children

Appointed to the BART Board of Directors, September
1980 Elected BART Director 1980 and 1982 1984,
Chairperson, Adminisiration Committee. 1984, mem-
ber, BART Liaison with the Alameda Contra Costa
Transit District 1984, BART Liaison with the Met-
ropolitan Transportation Commission AB842 Transit
Finance Study Represents BART on Oakland's
Downtown Girculation and the Coliseum Area Indust-
rial Advisory committees BART representative, Oak-
land Chamber of Commerce Transportation Commut-
tee Vice-President, APTA’s Governing Board Com-
mittee, and Regional Representative, Council of Mi-
nonty Transit Officials (COMTO) Active with NWPC,
NAACP, National Association of Neighborhoods, Black
Women Organized Political Action, and National Black
Caucus of Local Elected Officials Past Vice-President,
International Longshoremen and Warehousemen Union
of Federaled Women Administrator Graduate, Arizona
State University Resides in Oakland
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Vice President BART Board of Directors, 1984 Senior
BART Director since 1969 Elected in 1974, 1978 and
1982 BART Board President, 1975 and 1980, Vice-
President, 1973, 1976 and 1978 1984, Member, BART
Liaison with the Central Contra Costa Transit Author-
ity. 1984, BART Liaison with the Eastern Confra Costa
Transit Authority First Director to call for itigation
against system’s original suppliers and developers In
1971, instituted studies of BART rail extensions fo
Pitisburg/Antioch, Livermore/Pleasanton and San
Francisco’s Northwest Corridor Authored BART Board
Extension Policy which was adopted by the Met-
ropoliian Transportation Commissian, this is the most
important project since construction of the existing
rail system 1974, first Board member, APTA™ El
Sobrante businessman and community leader Former
Richmond City Councilman and member of the
Richmond Personnel Board and other Richmond im-
provement commissions and civic groups In 1984,
served as ex-officio member of all BART Board
standing commitiees  *Amencan Public Transit Association

Frst elected 1974, re-elected 1976 and 1980 Presi-
dent, BART Board of Directors, 1983 1984' BART
Representative to the Executive Committee of the
APTA* Board of Directors, member of Administration
Commuttee, BART Liaison with Alameda-Contra Costa
Transit District, and member of Fremont/South Bay
Gorndor Study policy board Employed by Southern
Pacific since 1985 n engineering and operations
Member, American Railway Engineering Association,
active on Committee 32 (Systems Engineenng) BS
(Bustness) Unwversity of Colorado at Boulder, graduate
work there and at Brigham Young University 1n Provo,
Utah Active LDS. Resides in Livermore with wife
Thelma, and son, Ronald

President BART Board of Directors, 1984 A San
Francisco attorney, first elected in 1976 and re-elected
in 1980. Vice-President BART Board, 1982 A partner
in the San Francisco law firm of Shartsis, Friese &
Ginsberg, specializing 1n complex hitigation Wife,
Mary Jo, 15 a partner in the same law firm with the
same specialization Graduate of U C Berkeley and
UC Boalt Law School Studied political science at
Oxford University 1n England Resides in Oakland with
children, Alexander and Matthew. In 1984, served as
ex-officio member of all BART Board standing com-
mittees

Furst elected to the BART Board of Directors in 1974
Re-elected 1n 1978 and 1982 BART Board President,
1982 and Vice-President, 1979 Has served as Chair-
person of all BART Board standing commitiees 1984,
Vice-chairperson, Administrative Commutiee 1984,
BART representative and Vice-chairperson, Frem-
ont/South Bay Corridor Study Founder and President,
John Glenn and Administrators. Past President, East
Bay Adjusters Association and California Assocration
of Independent Insurance Adjusters Member, Board of
Regents, Holy Family College, Fremont, CA Member,
Board of Directors, Civic Bank of Commerce, Oakland
and Walnut Creek Graduated from Southeast Missoun
State University Resides in Fremont with wife, Betty
and three children.

San Francisco urban planner, first elecied to the BART
Board of Directors in 1978 and re-elected in 1980
1984, Vice Chairperson, Public Affairs, Access and

" Legislation Committee 1984, Chairperson, BART

+ Liaison with Alameda-Contra Costa Transit District

1984, Member, Engineering and Operations Commut-

. tee 1984, BART Liaison with the San Francisco

" Municipal Railway Director of Program Development

+ for San Francisco Housing Authonity Assistant Con-

+ vention Manager for the 1984 Democratic National

¢ Convention m San Francisco Member of Mayor

+ Feinstein's “Save the Grants” committee Member,
San Francisco Black Agenda Council and the San

Francisco Black Leadership Forum Co-Founder, prin-
cipal organizer, former treasurer, and current director
of Bay Area Black United Fund National Chairman

N Congress of Racial Equality, 1967 to 1969 Attended
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San Francisco City College and U G Berkeley Re-
sides 1n San Francisco with wife, Maxine

A San Francisco attorney apponted to the BART
Board of Directors and elected 1n 1978 and 1982
BART Board President n 1981 and Vice-President in
1979 1984, Vice Chairperson, Engineering and Oper-
ations Committee 1984, Chairperson, BART Liaison
with the San Francisco Municipal Railway 1984, Al-
ternate, BART Liaison with the Metropolitan Transpor-
tation Commission Partner in law firm of Dreher,
Garfinkle & Watson, San Francisco Graduated from
UC Berkeley and UG Law School Received MBA
from Golden Gate College Resides n San Francisco

JOHIY GLEIYIY District 6 JOHN H. KIRKWOOD - District 9

Elected to the BART Board of Directors, 1974 Re-
elected, 1976 and 1980 Unanmimously elected Presi-
dent of the Board in 1979 BART Vice-President,
1983 1984, Chairperson, Public Affairs, Access and
Legrslation Committee 1984, member of BART
Liaison with the San Francisco Municipal Railway
Served on boards of the Sacramento-Stockton-Bay
Area Gorndor Study, the Northwest San Francisco
Cormdor Study and the “BART Trails” Study Board
member of San Francisco Planning and Urban Re-
newal Association (SPUR) and Vice-President, Na-
tional Assocation of Railway Passengers Member,
Bay Area Electnic Railway Association, Califorma To-
morrow, the Planning Conservation League and World
Affairs Council Graduate Stanford University Marned
and resides in San Francisco



s s year marks an important turning
== m.= point for the Bay Area Rapid Transit
= District. During FY 1983/84, we
e began a subtle but significant
change in the role and function of the Dis---
trict. In order to understand the significance
of this shift in focus, it is valuable to pause

for a brief review of BART's history.

BART's first decade — from the mid-1960's
to the mid-1970's — was the period of its cre-
ation and initial operation. During the second
decade, BART evolved from a newly-created
public works project into a mature public
service operation. A brief comparison of BART
service in 1976 and BART service today pro-
vides a dramatic demonstration of the matur-
ity of the system.

In 1976, BART carried an approximate daily
average of 131,000 passengers. We operated
slightly more than half of our transit cars
each day. There was weekend service only on
the Saturdays of holiday weekends and there
was no full night service. There was no direct
service from Richmond to San Francisco.

As of the end of FY 1983/84, BART averaged
over 206,000 passengers each weekday with
approximately 90 percent of our rolling stock
in service. Trains run on weekends and
nights, as well as directly between Richmond
and San Francisco. Weekly patronage has in-
creased approximately 80 percent, and
patronage is running more than a year ahead
of projections.

When I joined BART in 1976, as that second
decade began, BART was all too frequently
the source of frustration and disappointment
for the riding public. Today, we can confi-
dently claim to be one of the premier transit

agencies in the United States. The maturing
of the organization has been reflected in the
development of a first-class management
team at BART, an excellent work force of de-
dicated employees, aind growing stability in
our labor relations.

We are now entering BART's third stage of
development. Building for the future upon our
base of reliable and established operations,
this third stage will be marked by service en-
hancements, increases in capacity, develop-
ment of the areas around our stations and an
enlarged role in regional transit.

As we do this; it is important that BART,
like other transit agencies in the Bay Area,
make every effort to improve the overall level
of transit sexvice in the region. Our collective
ability to provide inner-city residents with ac-
cess to burgeoning new job markets in the
East Bay and at the southern end of the Bay
Area ultimately may be determined by our
ability to provide adequate public transporta-
tion throughout the region.

In our efforts to enhance our service, we are
presently involved in a plan to expand capac-
ity which includes elements such as the
purchase of 150 new transit cars, the building
of a turnback and yard facility at Daly City,
replacement of train operations monitoring
computers in the control center, modification
of train operating computers at the wayside,
and the construction of additional parking
spaces. When these programs are completed,
we will have expanded our peak period
capacity by 85 percent.

Looking to the future, the BART Board of
Directors in FY 1983/84 established a far-
reaching program to extend our rails in four

directions to serve the people of our region
better. The Metropolitan Transportation
Commission has since approved the plan, and
we are now looking to the federal govern-
ment, as well as exploring other-soiirces, for
capital to carry out the extension program.

Long before other cities sought massive
federal aid in building new transit systems,
this region committed its own dollars and
taxes to build for the future. As a result, we in
the Bay Area believe that, on the nationai
ledger sheet of transit accounting, we have
built up an enormous special credit by paying
our own way more than most other regions in
the country. We believe that our special credit
should be honored by federal officials when
our transit plans and requests are balanced
against the plans and requests of other re-
gions of the country.

Our obligation to undertake both capacity
increases and system extensions is clear.
Transit use in the Bay Area, unlike in many
other major regional centers in the United
States, is increasing both in absolute num-
bers of riders and as a percentage share of
the travel market. The Bay Area, in fact, ranks
third behind New York City and Chicago in
terms of the percentages of work trips taken
on public transit.

As we move into our third stage of growth,
we must avoid becoming complacent about
our day-to-day role of serving the public. We
must reinforce our sensitivity to our passen-
gers’ needs, and not take our patrons for
granted.

In expanding its role and operations, BART
must adhere to its key objective, which is
providing safe and reliable transportation to

as many persons as possible at the lowest
possible cost. No step forward and no new
project should ever be allowed to reduce the
quality of our present performance.

This is our plan and our chailenge for the
future.

I am confident that BART can meet it.

(Goplee THatos

Arthur J. Shartsis, President
Board of Directors
San Francisco Bay Area

. Rapid Transit District 1984
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= = s FY 1985/84 came to a close, BART once again . B?thprgl"idedds’ﬂgtﬂe tbus serv-
£ & T saw several new records set. The year ended ~— po o ~° hameda County ratrin
L= = with the hlighest fiscajl Yyear ridership since the In cooperation with AC Transit,
system opened, with 58.3 million patrons traveling on shuttle bus service was provided
BART, an 8.5 percent increase over the previous fiscal from BART stations in downtown
year Oakland to the “Festival at the

. . . . Lake,” Alameda County’s “Urban
A record also was set for the highest ridership in a Fair,” in June 1984. A competition

single day on Tuesday, April 3, 1984, when 221,800 involving guessing BART ridexrship

o o o during the “Festival at the Lake”
trips were recorded. Contributing to the record were offered patrons an opportunity to

8,000 patrons who rode BART that evening for the win invitations to a private picnic
opening day of the 1984 Oakland A’s baseball season, and seats in a private box at an A’s
o . . game; transportation was provided
as well asa Warriors basketball game being played in o the winners in a special BART
the Coliseum Arena at the same time. car. :

Records also were broken for the highest monihly Throughout the year, BART devel- ore tatroduend for the Novomber|
weekday average and the highest number of trips in a oped special promotions to attract December holiday season, along
sinale month riders during off-peak hours, as with a major Christmas promotion

g o * well as to assist residents of the an ﬁf'i" w‘;”’lc fhedDZ’;?sl Fair in
s * 0 owntown Oakiand. ), tonger
three counties with special needs. trains were operated for the Easter
The Statistics Earlier in the fiscal year, a sepa- and Memorial Day weekends.
The statistics show the increasing 1984, when 221,800 trips were rate competition offered BART pa-
public acceptance of BART as a taken on BART. The trend con- trons an.opportumty to win free
reliable part of the region’s trans- tinued into FY 1983/84 with an in- season tickets to the Oakland
portation system. Records were crease of 8.5 percent over the Opera.
once again broken for almost previous fiscal year. At appropriate times of the year,
every measurement of service. Trains were 95 percent on time, voter registration forms and IRS
p g
The highest ridership on a single the highest level of service BART literature were distributed in BART
day came on Tuesday, April 3, has ever delivered. stations.

-}
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Cinco de Mayo festivities included
entertainment at several stations
and presentation of a special tribute
to the Honorable Ambassador Licen-
ciado.Marcelo Vargas Campos, con-
sul general of Mexico in San Fran-
cisco, in ceremonies at the Lake
Merritt BART station.

BART once again opened three hours
ahead of its Sunday schedule, at 6

. a.m., for the “Bay to Breakers” foot

race in San Francisco on May 20,
1984. More than 16,000 passengers
rode 14 special trains to the event.
The addition of four trains and the

* opening of two more stations than

the previous year resulted in a 16
percent increase in ridership on the
special trains.

Marriott characters visited BART

on Christmas and New Year's holi-
days, when BART stations offered -
free coffee and doughnuts as part of
the Fifth Annual Safe Holidays celeb-
ration. More than 12,000 doughnuts
and about 16,000 cups of coffee
were served during the celebration,
co-sponsored by. nine-local com-

‘munity service organizations and

several local radio stations.

. Assisting BART Police with the

“Ident-A-Kid” program were
characters from Marriott’s Great

- America Theme Park in Santa Clara .

during November 1983 and again in
June 1984. The fingerprinting
program for children was a free
community service by BART.

' The program gave parents a record
of their child’s fingerprints for iden-
tification purposes in situations in-
volving a lost or runaway child or a
child who might become a victim of
crime. The records are not kept by
police departments, but are the sole
Dproperty of the parents. More than
1500 children were fingerprinted
during the program.




The highest monthly weekday aver-
age ridership occurred in March
1984, with an average of 206,345.
The highest total number of trips in
a single month also came in March,
with a total of 5,149,677. Fart of the
increase in patronage in FY 1983 /84
is due to the growing use of the
BARTMUNI fast pass, introduced in
April 1983.

During FY 1983 /84, over $1 million
in BART tickets were sold at 52 new
“Tickets-To-Go” outlets.

Under the “Tickets-To-Go” pro-
gram, introduced in September
1983, high-value tickets for the
first time were made available at
retail outlets and through high
employment centers. These new
outlets sell $20 tickets, worth $21
in BART rides, as well as discount
tickets for senior citizens, children

" and handicapped people. Also,

several senior citizen centers
signed on in order to make BART
discount tickets more accessible to
their memberships.

By the close of the fiscal year,
patrons had purchased well over
$1 million worth of BART tickets at
52 new “Tickets-To-Go” outlets.

Patron and employee safety are of
paramount concern to the District.

Total incidents of patron acci-
dents amounted to 996 during FY
1983/84. Of these accidents, 207
(20.8 percent) were related to train
operations. The remaining 789 ac-
cidents (79.2 percent) were non-
train-related, occurring within sta-
tions. The District’s patron acci-
dent rate for FY 1983/84 is 17.1
incidents per million passenger
trips. Since revenue service began
in September 1972, BART has car-
ried 440.4 million patrons 5.8
billion passenger miles without a
single fatality.

An important measure of
employee safety is the amount of
work-time lost as a result of in-
dustrial injuries expressed as a
percentage of hours worked. Dur-
ing FY 1983/84, BART's employee
lost-time rate was at a favorably
"ow 0.38 percent.

In matters relating to patron secur-
ity, BART’s 130 sworn officers filed
1,341 reports of crimes against
patrons during FY 1983/84. When
compared to system usage, this
results in a rate of 23.0 patron-
related crimes per million passen-
ger trips.

The District continued its ongo-
ing program of emergency pre-
paredness. Emergency procedures
drills and training exercises were
conducted with fire departments
along the system, and a multiple
casualty emergency procedures
drill was conducted with volunieers
from the Daly City Fire Depart-
ment. San Mateo County
Emergency Medical Care volun-
teers played the role of “victims.”




= =t the beginning of FY 1983 /84, BART directors
= 5 Stook a major step toward planning for the fu-

zture in adopting the short-range, five-year
transit plan, a $524.5 million blueprint for the steps
that will increase capacity by 85 percent by the end of
the 1980s.

Included in the plan are the purchase of new cars, a
new Integrated Control System (ICS), completion of a
third track through downtown Oakland, construction
of a turnback track and storage yard in Daly City, fire
safety improvements to cars, and modifications of the
automatic train controls along the trackway.

C-Cars

Work continued in France at the
ALSTHOM ATLANTIQUE plant on

Four prototype C-Cars are to be
delivered during FY 1984/85, with

prototypes of the newly designed
C-Cars, 150 of which were ordered
by BART in October 1982. The cars
can be used as a lead car or in the
middle of a train, increasing flexi-
bility as one train can be changed
into two shorter trains, or vice
versa, without returning to a yard.

extensive testing scheduled prior
to acceptance. These cars will in-
clude all of the fire safety im-
provements presently being made
to the current fleet.

BART expects to obtain federal
funds for approximately 47 percent
of the total estimated cost of $279
million.

Prototypes of BART's new “C-Cars”
are now being built by Alsthom At-
lantiquie in its Raismes plant lo-
cated in the northemn industrial sec-
tion of France.

New Train Control
Computer Systems

During FY 1983/84, work pro-
gressed on the new Integrated
Control System (I@S) to replace the
present central control computers.
The new system, which supervises
main line train movements, is de-
signed to accommodate the opera-
tion of 75 trains on the system at
one time. This is more than a 50
percent increase over the capacity
of the present system and will

In FY 1983 /84 work continued on '
the K-E track, the first new main line
track to be added since the original
construction of BART.




A vital element in the expansion of
BART capacity to carry more
passengers is the Daly City
Turnback, to be located south of the
Daly City BART Station, which
permits a faster turn-around of BART
trains.

have an add-on capacity, allowing
for systemwide operation of 115
trains at one time. This feature will
accommodate future extensions of
the rail system.

Compiletion of the first phase of
ICS is scheduled for January,
1987, and is estimated to cost ap-
proximately $25.5 million.

Development of an improved
on-board automatic train control
system was begun by Westing-
house Electric Corporation during
FY 1983/84, with the prototype
system due for delivery in time for
testing with the prototype C-Cars.

K-E Track

Work continued on the final phase
of the K-E track, installation of
running rail, power equipment and
the wayside control system from
the Oakland West BART station to
the MacArthur BART station. When
completed in 1985, the 1.5 mile
connection, which goes through a
third tunnel from Washington
Street to 23rd Street, will be the
first addition of main line track
since BART's original construction.

The K-E track will provide an ad-
ditional route through the con-
gested Oakland WYE and also can
be used for train storage.

Total cost of this project is $24
million, with approximately 80
percent coming from federal
funds.

Daly City Turnback and
Storage Yard

Engineering studies were com-
pleted for the Daly City Turnback

The special beacon light located at five of BART's east bay

stations signals the drivers of BART Express Buses that a
train is entering the station.

The objective of BART's $21 million
“fire-hardening” program is o make
BART cars among the most fire safe
in the world,

and Storage Yard, with construc-
tion scheduled to begin during FY
1984/85. The project will allow
trains to reverse direction from the
Daly City teriinal at more frequent
intervals, as well as provide critical
train storage to support West Bay
operations.

Federal funds are anticipated for
approximately 74 percent of the
$150 million project. The turnback
is scheduled for completion by late
1987 and the yard is to be com-
pleted during the spring of 1988.




Ere Safety Improvements

BART put on public display a “fire-
hardened” transit car on November
29, 1983, the first of the 439-car
fleet undergoing extensive retrofit-
ting to reduce the possibility of fire
on board or under a BART car. By
the end of FY 1983/84 work on 20
cars had been completed.

The $21 million program, with
28 percent of the cost coming
from federal funds, involves retro-
fitting each car with a heat-resist-
ant liner and replacing the
polyurethane floor with a balsa
and metal floor. BART has replaced
seat cushions with a low smoke
neoprene material, which has
already proven its ability to resist
fires in scattered arson attempts.

Wayside Train Controls

At the close of FY 1983/84 the Sys-
tem Performance Study produced
initial insights into the types of
maodifications to the wayside au-
tomated train control (ATC) which
will be required to achieve a 2.25-
minute headway. These modifica-
tions will be an integral part of
BART’s capacity expansion.

I mproving Station Access

BART took a number of steps to
make it easier for patrons to reach
stations, including improving bus
lanes and adding parking spaces.

A busway canopy was installed at
the Daly City BART station.

Bus lanes and station access
roads were improved at the Bay
Fair, Concord, El Cerrito Del Norte,
Fremont, Fruitvale, Hayward,
Richmond, San Leandro, and
Union City BART stations.

For the convenience of patrons
who make connections between
BART and AC Transit buses each
day, special beacon lights were in-
stalled at five BART East Bay sta-
tions to indicate to passengers that
a train is arriving at the station
platform, as well as to signal bus
drivers to wait for passengers who
are leaving the train. The lights are
controlled by a microprocessor,
triggered as the trains approach
the station.

A new midday parking lot
opened at the Glen Park BART sta-
tion in San Francisco, and work
began on plans to complete 1,190
additional parking spaces by the
end of FY 1984/85.

" Located across the street from

BART's Administration Building, in

;- downtown Oakland, the MetroCenter

s the first governmental condomin-

tum in the area and houses the staffs

of the Association of Bay Area Gov-

' ermmments, the Metropolitan Trans-
. portation Commission, and a portion

of the BART staff. ‘

M etroCenter Opens

In March, some 150 BART em-
ployees moved into the recently
completed MetroCenter, the $12.6
million, four-story governmental
condominium located across the
street from the Lake Merritt Ad-
ministration Building.

BART occupies 42,133 square
feet of the building, which it
shares with the Metropolitan
Transportation Commission and
the Association of Bay Area Gov-
ernments. All of BART engi-
neering personnel are now located
next to the main administrative
facility.

A new central telephone system
also was installed in March, elimi-
nating the need for all outside
calls to go through the central
switchboard.
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BART ended the year on & sound financial basis. Total
operating expense was 6.1 percent below budget and
total revenue was 1.7 percent above budget, although
net passenger revenue was 0.8 percent under budget.

Total operating expenditures for FY 1985 [84 were
$134.0 million, compared to a budgeted amount of
$142.8 million adopted in June 1983.

Operating Revenue

Net passenger revenue in FY
1983/84 was $65.5 million, com-

pared to $61.0 million for the pre-
vious fiscal year. Total operating

revenue (including interest income
and income from advertising in
trains and stations) was $72.6
million for FY 1983/84, or 9.0 per-
cent higher than the previous fiscal
year.

The District’s farebox ratio re-
mained above the 40 percent ob-
Jective at 48.9 percent, about the
same as last year’s 49.1 percent.

The operating ratio, the ratio of
passenger fares and other oper-
ating revenues to operating ex-
penses, was 54.1 percent, up from

last year's operating ratio of 53.6
percent.

Rail cost per passenger mile was
16.6 cents, well below the
budgeted level of 18.1 cents. This
compares favorably to the previous
year’'s rail cost per passenger mile
of 16.2 cents, an increase of only
2.5 percent.

Other Resources

In addition to these funds, BART
received $71.1 million in revenues
(Continued on page 10)

1983/84 Operating Funds — $160,146,000 (Including Capitalized Costs)

Where Funds Came From (in thousands)

Federal Financial
Assistance: 0

Transactions
& Use Tax
$71,136
44.4%

State Financial
Assistance
$4,717

3 0%

Construction Funds
$4,388
2 7%

Fares
$65,492
40.9%

Investment Income &
Other Operating
Resources

$7,067

Regional Financial
Assistance

$1,900 4 4%
1.2%
Property Tax
Decrease in $5,433
Working Capital” 3 4%

$13

#

*Funded excess of expenses over revenues. #Less than 0.01 percent.

How Funds Were Applied (in thousands)

N

Maintenance

Police Services

$7,672
4 8%

$54,954
34 3%

I~~~ Transportation
$46,556
29 1%

Debt Service
Allocations

$7,764 -

4 9%

General &
el Admimstrative
™ $24,574

/

Construction & \

15 2%

/

Engineering N

i~ Capital Allocations

$4,879 —~ )

$13,947

3.0%

8 7%




PERFORMANCE HIGHLIGHTS

Rail Ridership

Annual passenger trips

Average weekday trips

Average trip length

Annual passenger miles

System utilization ratio (passenger miles
to available seat miles)

End-of-period ratios:
Peak patronage
Offpeak patronage

BART'’s estimated share of peak period
transbay trips — cars, frains & buses

Passengers with automobile available
(as alternative to BART)

Operations

Annual revenue car miles

Unscheduled train removals —
average per revenue day

Transit car availability to revenue
car fleet (b)

Passenger miles per equivalent gallon
of gasoline

FY 1983/84 FY 1982/83
58,277,463 53,699,387
202,536 186,293
13.1 miles 13.5 miles
761,799,000 725,077,000

35.4% 34.5%

51.9% 54%

%48.1% 46%

36.8% 35.5%

57%(a) 57%
29,852,000 29,177,000
2.2 4.5

89.6% 89.1%
84.8 81.0

Passenger accidents reported per million
passenger trips

Patron-related crimes reported per million
passenger trips

Financial

Net passenger revenues

Other operating revenues

Total operating revenues

Net operating expenses

Farebox ratio (net passenger revenues
to net operating expenses)

Operating ratio (total operating revenues
to net operating expenses)

Net rail passenger revenue per

passenger mile
Rail operating cost per passenger mile
Net average rail passenger fare (d)

Notes

FY 1983/84 FY 1982/83
17.09 16.24(c)
23.01 18.99
$ 65,492,000 60,965,000
7,067,000 5,618,000
72,559,000 66,583,000
134,047,000 125,281,000
48.85% 49.07%
54.12% 53.59%
8.4¢ 8.2¢(c)
16.6¢ 16.2¢
$1.10 $1.11

General note: Data represent annual averages unless otherwise noted.

(a) Updated figures not available
(b) At 8 a.m. each day
(c) Revised

(d) Includes BART/MUNI Fast Pass beginning April 1983

1983 /84 Capital Funds $39,725,000

Source of Funds (in thousands)

Local (including
capital allocations)
$5,482

13.8%

Distnct
$4,463
11.2%

Federal
$21,752
54 8%

State
$8,028
20 2%

- . L'
Expenditures (in thousands) $‘1“;571

38 7%
Systemwide
$496

1 2%

Support Facilities

Management
Information System

Support Vehicles
$470
12%

Other
$903
2 3%

Miscellaneous Studies
Inventory

Buildup, etc.

$1,219

3.1%

CONSTRUCTION LInoininry

EQUIPMENT WlSGRSSSaTE

$3,795

9 5%

Tran Control

$2,809
7 1%

Communications
$5,998
15 1%

Transit Vehicles

$7,557
19.0%

Automatic Fare Collection
$248
6%



Other Revenues —continued

from 75 percent of the one-half
cent transit sales tax in the three
BART counties, $6.6 million in
State Transportation Development
Act (TDA) funds and State Transit
Assistance (STA), and $5.4 million
in property tax as its share of the
one percent maximum property tax
available to all local governments.

Directors once again were able
to reduce the property tax BART
levies for repayment of the general
obligation bonds approved by vot-
ers in 1962 for construction of the
system. Directors set a tax rate of
6.17 cents per one hundred dol-
lars of assessed value, down from
6.28 cents the previous fiscal year.
The property tax generated re-
venues of $50.7 million from
property owners in Alameda, Con-
tra Costa and San Francisco Coun-
ties, the three counties making up
the district.

In the city of Berkeley, where
voters approved a special service
district in 1966 to finance subway
construction through their city, the
Board of Directors set a property
tax rate of 2.94 cents per hundred
dollars of assessed valuation,
which raised revenues of
$702,000.

During FY 1983/84, BART
awarded a total of $7.55 million in
goods and services contracts to
Disadvantaged Business
Enterprises (DBE) and Women
Business Enterprises (WBE). This
represents 29.2 percent of the
total of $25.54 million let for such
contracts. This was 14.9 percent
above last fiscal year and 9.2
percent above the District's
DBE/WBE goal of 20 percent.

DAILY ON-TIME
PERFORMANCE

JUL
AUG
SEP

AVG WEEKDAY

PATRONAGE (000’s)

FY 1983-84:- —— -— - ~
FY 1982-83
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Financial Statements

The Board of Directors
San Francisco Bay Area Rapid Transit District

We have examined the balance sheet of San Francisco Bay Area Rapid Transit District
as of June 30, 1984 and 1983 and the related statements of operations, changes in net
capital investment, changes in financial position, and revenues, expenditures and fund
balances of debt service funds for the years then ended. Our examinations were made in
accordance with generally accepted auditing standards and, accordingly, included such
tests of the accounting records and such other auditing procedures as we considered

necessary in the circumstances.

In our opinion, such financial statements present fairly the financial position of San
Francisco Bay Area Rapid Transit District as of June 30, 1984 and 1983 and the results of
its operations and the changes in its financial position for the years then ended, in
conformity with generally accepted accounting principles applied on a consistent basis.

Adams, Grant, White & Co. Main Hurdman
Certified Public Accountants Certified Public Accountants

August 351, 1984

BALANCE SHEET
June 30, 1984 and 1983 (In Thousands)

ASSETS

Cash (including time deposits: 1984, $10,807; 1983, $15,500)

Securities

Securities representing reserves

Deposits, notes and other receivables

Construction in progress

Facilities, property and equipment — at cost
(less accumulated depreciation and amortization:
1984, $286,959; 1983, $257,350)

Matenals and supplies — at average cost

Debt service funds, net asseis

LIABILITIES AND CAPITALIZATION
Notes payable

Payroll and other liabilities

Unearned passenger revenue

Debt service funds

Capitalization:
Reserves
General Obligation Bonds
Sales Tax Revenue Bonds
Net Capital Investment

1984 1983
$ 12438 $ 17,273
169,548 132,259
34,684 45,502
45,503 22,610
67,191 53,288
1,292,378 1,296,115
13,134 12,701
38,619 21,859
$1,673,495  $1,601,607
$ 16,000 $ —
44,938 35,966
1,432 1,382
38,619 21,859
100,989 59,207
34,684 45 502
568,485 597,450
65,000 65,000
904,337 834,448
1,572,506 1,542,400
$1,673,495  $1,601,607

STATEMENT OF OPERATIONS
Years Ended June 30, 1984 and 1983 (In Thousands)

Operating revenues:
Fares
Less discounts and other deductions

Other
Investment income

Total operating revenues

Operating expenses:
Transportation
Maintenance
Police services
Construction and engineering
General and administrative

Less capitalized costs
Net operating expenses
Operating loss before
depreciation expense

Depreciation (unfunded):
Of assets acquired with own funds
Of assets acquired with grants and contributions by others

Total depreciation
Operating loss

Financial assistance:
Transactions and use tax
Property tax
State
Transportation Development Act of 1971
Debt service allocations
Capital allocations

Total financial assistance
Net loss

Depreciation of assets acquired with grants and
contributions by others

Net loss transferred to accumulated deficit

Reconciliation to net funded deficit:
Operating loss before depreciation expense
Deduct financial assistance

Funded excess of expenses over revenues

1984 1983

$ 72125 $ 67,491

6,633 6,526
65,492 60,965
1,350 1,058
5,717 4,560
72,559 66,583
46,556 45,658
54,954 50,906
7,672 6,570
4,879 4,261
24,374 21,792
138,435 129,187
4,388 3,906
134,047 125,281
61,488 58,698
16,819 16,870
13,359 12,204
30,178 29,074
91,666 87,772
71,136 62,847
5,433 5,068
4,717 2,439
1,900 3,000
(7,764) (4,525)
(13,947) (10,720)
61,475 58,109
30,191 29,663
13,359 12,204

$ 16,832 $ 17,459

$ 61,488 $ 58,698
61,475 58,109

$ 13 § 589

The accompanying notes are an integral part of these financial statements.
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STATEMENT OF CHANGES IN NET CAPITAL INVESTMENT
Years Ended June 30, 1984 and 1983 (In Thousands)

Depreciation and
Retirements of
Assets Acquired

Transactions With Grants and Interest Net
Property and Grants and Contributions Accumulated on Capital
Tax Use Tax Contributions by Others Deficit Capital Reserves Investment

Balance, July 1, 1982 $179,430 $150,000 $568,085 $ (86,216)  $(126,220) $151,513 $(47,017) $789,575
Net loss for the year — — — — (17,459) — — (17,459)
Proceeds from grants and contributions — — 31,214 — — — — 31,214
Depreciation of assets acquired with grants and contributions by others — — — (12,204) — — — (12,204)
Interest on capital — — — — — 14,687 — 14,687
Establishment of operating reserve — — — — — — (7,500) (7,500)
Decrease in vehicle replacement reserve — — — — — — 5,000 5,000
Decrease in system completion reserve — — — — — — 201 291
Decrease in system improvement reserve — — — — — — 3,724 3,724
Bond principal 27,120 — — — — — — 27,120

Balance, June 30, 1983 206,550 150,000 599,299 (98,420) (143,679) 166,200 (45,502) 834,448
Net loss for the year — — — — (16,832) —_ — (16,832)
Proceeds from grants and contributions — — 43,640 — —_ — — 43,640
Depreciation of assets acquired with grants and contributions by others — — — (13,359) — —_ — (13,359)
Interest on capital — — — — — 16,657 —_ 16,657
Establishment of construction fund reserve — — — — — - (2,133) (2,133)
Increase In construction fund reserve —_ — — —_ —_ —_ (117) (117)
Decrease in system completion reserve — — — — —_ — 3 3
Decrease in system improvement reserve — — — — — — 8,565 8,565
Decrease in operating reserve — - —_ —_ — — 4,500 4,500
Bond principal 28,965 —_ — — — — —_ 28,965

Balance, June 30, 1984 $235,515 $150,000 $642,939  $(111,779)  $(160,511) $182,857 $(34,684) $904,337

The accompanying notes are an integral part of these financial statements.

NOTES TO FINANCIAL STATEMENTS
1—Summary of Significant Accounting Policies

Description of District

The San Francisco Bay Area Rapid Transit District is a public agency created by the legislature
of the State of California in 1957 and regulated by the San Francisco Bay Area Rapid Transit
District Act, as amended. The District does not have stockholders or equity holders and is

not subject to income tax. The disbursement of all funds received by the District is controlled
by statutes and by provisions of various grant contracts entered into with Federal and State
agencies.

Securities
It is the District’s policy to hold investments until their maturity and, accordingly, securities are
carried at cost. At June 30, 1984 and 1983, cost exceeded market value by $7,067,000 and

$1,610,000, respectively. The face value of securities exceeded cost at June 30, 1984 and 1983.

Facilities, Property and Equipment

Facilities, property and equipment are carried at cost. Depreciation is calculated using the
straight-line method over the estimated useful lives of the assets. The amount of depreciation of
assets acquired with District funds 1s distinguished from depreciation of assets acquired with
grants and contributions by others. The latier amount is shown on the statement of changes in
net capital investment with the related grants and contributions.

Federal and State Grants

The District receives amounts from both Federal and State governments to assist in operations
and for capital or other projects. Grants for capital and other projects are recorded as additions
to net capital investment on receipt. Grants for operating expendrtures are included as financial
assistance in the statement of operations.




STATEMENT OF CHANGES IN FINANCIAL POSITION
Years Ended June 30, 1984 and 1983 (In Thousands)

DEBT SERVICE FUNDS STATEMENT OF REVENUES, EXPENDITURES, AND FUND BALANCES
Years Ended June 30, 1984 and 1983 (In Thousands)

"""""""""" Year Ended
1 9874,_ 1983 General Sales Tax Sales Tax June 30,
. . Obligation Revenue Anticipation 1983
Cash and securities (used) provided by: Bonds Bonds Notes Combined Combined
Operations: ) - -
Net loss transferred to accumulated deficit $(16,832) $(17,459) Revenues:
Deduct expenses not requiring cash: Property tax ) $50,899 $ — —_— $50,899  $48,004
Depreciation of assets acquired with . District deposits for principal payment — —_ 16,000 16,000 _
own funds 16,819 16,870 Bond proceeds - — — - 6,308
N . - Accrued interest from bond sale —_ — —_ — 210
Cash and securities (used) by operations (13) (589) Allocations from District revenues — 6,785 979 7,764 4,525
Issuance of Sales Tax Aniicipation Notes 16,000 — Interest 2,087 509 138 2,734 2,703
Issuance of Sales Tax Revenue Bonds — 65,000 =
Contributions from U.S. Government grants _ 52,986 7,294 17,117 77,397 61,750
and others 43,640 31,214  Expenditures:
Increase in payroll and other liabilities 8,972 7,424 Interest 24,488 6,308 - 30,796 27,379
Increase in unearned passenger revenue 50 132 Prinicipal 28,965 —_ — 28,965 27,120
interest on capital 16,657 14,687 Bond service expense — 6 — 6 3
— Interest transmitied to District - 870 — 870 128
Total cash and securities provided 85,306 117,868 53; 453 7,184 _ 60,637 54,630
Cash and securities applied to: (467) 110 17,117 16,760 7,120
Increase in deposits, notes and other receivables 22,893 18,461 Balance, beginning of year 12,019 9,840 — 21,859 14,739
Additions to construction in progress 13,903 11,206
Addrtions to facilities, property and equipment 26,441 23,324 Balance, end of year $11,552 $9,950 $17,117 $38,619 $21,859
Additions to matenals and supplies 433 778 Represented by:
; Cash (including time deposits:
63,670 48,769
Total cash and securities applied ! 1984, None; 1983, $200) $ 23 $ $ — $ 23 $ 208
Increase in cash and securities $ 21,636 $ 69,099 Securities ‘ 9,903 — - 9,903 10,109
Taxes and interest receivable 1,626 — — 1,626 1,682
Assets with fiscal agent - 9,950 17,117 27,067 9,840
The accompanying notes are an integral part of these financial statements. $11,552 $9,950 $17,117 $38,619 $21,859

NOTES TO FINANCIAL STATEMENTS——CONT’

Sales Tax Revenue

Theé one-half percent transactions and use tax is collected and administeted by the State Board
of Equalization. Of the amounts available for distribution, 75% is fransmitted directly to the
District’s appointed trustee for the purpose of paying bond and néte interest, principal and
expenses. Monies not required for these purposes are fransmitted 16 the District. The District
records the total taxes received as transactions and use tax and the amount retained by the
frustee as special deposits and debt service allocations upon. régeipt of the net amount. The
State Board of Equalization estimates that transactions and use tax revenues for-the period April
1, 1984 to June 30, 1984 will be approximately $15,525,000. Of this amount, $4,657,500 had
been received and recorded by the District. Comparable figtires for 1983 were $13,365,000 and
$4,009,500, respectively.

Property Tax Revenue

Th'e District receives property tax revenues to service the debt requirements of the General
Obligation Bonds and records these revenues in the debt sérvice funds. It also receives an
allocation of propérty tax revenues to provide for geheral and: administrative éxpenses not
invelving construction, although such. revehues may be used. for construction if needed. The
District records this property tax allocation as financial assistarice.,

Interest Earned on Capital Sourcés

The District accounts for interest earnéd on capital sources as an increase In net capital
investment to recognize that this mterest sheuld be directly associated with the capital which
gives rise to the interest and which is fiot available for current operations.

In accordance with this pelicy, management allocatéd to net capital investment $11,766,000 of
interest revenue earned on assets held. in the General Operating Fund but which related to

capital projects.

Self-Insurance

The District is largely self-insured for worker's compensation, general liability claims, and major
property damage. Thé District records the costs-of self-insured claims and major property

damage when they are incurred.
Capital Allocations

The Board of Difectors allocatés a paortion-of unfestricted financial assistance and general fund

revenues to net capital investment for capital prajects.
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NOTES TO FINANCIAL STATEMENTS—CONT D
2—Reserves

4—General Obligation Bonds-——cont’'d

Securities are separately classified on the balance sheet to reflect designation by the Board of Directors of a portion

of the District’'s capitalization as reserves for the following purposes:

Basic System Completion
System Improvement
Construction
Self-Insurance

Operating

3—Facilities, Property and Equipment

------- (In Thousands)

1984 1983
$12,287 $12,290
8,147 16,712

2,250 —_
9,000 9,000
3,000 7,500
$34,684 $45,502

Facilities, property and equipment, assets lives, and accumulated depreciation and amortization at June 30, 1984 and 1983

are summarized as follows:

--------------------- (In Thousands)

1984
Accumulated
Depreciation

1983
Accumulated
Depreciation

Lives and and
(Years) Cost Amortization Cost Amortization
Land — $ 113,134 — $ 108263 $ —
Improvements 80 1,062,480 138,559 1,050,753 125,171
System-wide operation and control 20 114,353 49,939 112,761 44,390
Revenue transit vehicles 30 157,663 51,845 155,963 46,596
Service and miscellaneous equipment 310 20 20,775 10,114 18,792 8,543
Capitalized construction and start-up costs 30 103,557 34,288 99,437 30,647
Repairable property items 30 7,375 2,214 7,496 2,003
$1,679,337  $286,959 $1,553,465 $257,350
4—General Obligation Bonds
" (In Thousands)
ear
Composite Last Original Amount 1984 1983
Interest Series Due in Due in
Rate Matures Authorized Issued 1 Year Total 1 Year Total
1962 District Bonds 3.97% 1999 $792,000 $792,000 $30,350 $560,925 $28,575 $589,500
1966 Special Service
District Bonds 4.37% 1998 20,500 12,000 410 7,560 390 7,950

$812,500 $804,000

$30,760 $568,485

$28,965 $597,450
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In 1962, voters of the member counties of the District authorized a bonded
indebtedness totaling $792 million of General Obligation Bonds. Payment of
both principal and interest is provided by the levy of District-wide property
taxes. During 1966, City of Berkeley voters formed Special Service District
No. 1 and authorized the issuance of $20.5 million of General Obligation
Bonds for construction of subway extensions within that city. Payment of both
principal and interest is provided by taxes levied upon property within the
Special Service District. Bond principal is payable annually on June 15 and
interest is payable semiannually on June 15 and December 15 from debt
service funds. Interest of $11,401,000 on General Obligation Bonds and
$166,000 on Special Service District No. 1 Bonds is payable on December 15,
1984.

The following is a schedule of principal repayments required under General
Obligation Bonds as of June 30, 1984 (in thousands):

1966
Year Ending 1962 District Special Service
June 30 Serial Bonds District Bonds Total

1985 $ 30,350 $ 410 $ 30,760
1986 32,400 420 32,820
1987 34,225 440 34,665
1988 36,250 460 36,710
1989 38,400 480 38,880
Later Years 389,300 5,350 394,650
$560,925 $7,560 $568,485




NOTES TO FINANCIAL STATEMENTS—CONT’D
5—Sales Tax Revenue Bonds

(In Thousands)

6—Sales Tax Anticipation Notes

In July 1983, the District issued $16 million in subordinated Sales Tax
Anticipation Notes to provide interim financing to defray operating
expenses payable from the General Operating Fund of the District. These
notes are payable from taxes, revenue, and other moneys received by the
General Operating Fund for fiscal year 1983/1984. Interest of $979,000 is
payable in July 1984, when the notes mature.

7—U.S. Government Grants

1984 1983
Year Last Original Amount
Series Due in Due in
Matures Authorized Issued 1 Year Total 1 Year Total
1969 Sales Tax Revenue Bonds 1977 $150,000 $150,000 $ — $ — $ —  $ —
1982 Sales Tax Revenue Bonds 2008 65,000 65,000 490 65,000 —_— 65,000 Capital
$215,000 $215,000 $490 $65,000 $ -0- $65,000

The 1969 Legislature of the State of California authorized the District to impose a 2% transactions and use tax
within the District and 1ssue Sales Tax Revenue Bonds totaling $150 million. The State Legislature later extended the
tax to June 30, 1978 and authorized the District to 1ssue bonds totaling $24 million to be used for operations.
Payment of these Sales Tax Revenue Bonds was completed by June 30, 1978.

On September 30, 1977, the Governor signed legislation which extended the transactions and use tax indefinitely.
The tax is collected and admiristered by the State Board of Equalization. Of the amounts available for distribution,
75% is allocated to the District and 25% is allocated by the Metropolitan Transportation Commission to the District,
the City and County of San Francisco, and the Alameda-Contra Costa Transit District for transit services on the basis
of regional priorities established by the Commission.

In October 1982, the District issued revenue bonds totaling $65 million to pay a portion of the cost of acquisition of
150 rail transit vehicles and related automatic train control equipment for use in the District’s existing rapid transit
system. The 1982 Bonds are special obligations of the District payable from and secured by a pledge of revenues,
including certain sales tax revenues, all passenger fares and certain property tax revenues. Bond coupon rates range
from 7% to 10% depending upon the various maturity dates. The bonds maturing on or after July 1, 1992 are
redeemable prior to maturity at the option of the District on various dates at prices ranging from 103% to 100%. The
bends maturing July 1, 2008 are also subject to redemption to satisfy sinking account installments on or after July 1,
2002 at 100%.

Taxes collected by the State Board of Equalization are transmitted directly to the appointed trustee for the purpose of
paying bond imterest semiannually on July 1 and January 1, principal annually on July 1 and expenses of the trustee.
Menies not required for these purposes are transmitted to the District. Interest of $3,154,000 i1s payable on July 1,
1984. Additionally, the trustee retains amounts.needed for the payment of principal and interest on $16 million Sales Tax
Anticipation Notes maturing in July 1984 (see Note 6). Taxes received by the trustee during the current fiscal year were
$71,136,000 of which $23,764,000 wasretained by the trusiee for the above purposes and $47,372,000 was transmitted

to the District. The District reéords the total taxes received as transactions and use tax and the amount retained by the
trusteé as special deposits and debt servige allocations upon receipt of the net amount.

Thé following is a sthédule of pfincipal fepayiments required under Sales Tax Revenue Bonds as of June 30, 1984
(in thousands):

1982
Sales Tax
Yeéar Ending Revenue

Juhe 30 . Bonds _
1985 $ 490
1986 545
1987 610
1988 685
1989 765
Later years - 61,905

$65,000

The U.S. Government, under grant contracts with the District, provides
financial assistance for capital projects. Grants for capital projects are
recorded as additions to net capital Investment when received. A
summary of Urban Mass Transportation Administration Grants in force at
June 30, 1984 is as follows:

------- (In Thousands) -~-----

Maximum Funds
Type of Grant Grant Received
Beautification $ 1,961 $ 1,961
Demonstration 13,360 13,331
Capital 439,637 340,170

$454,958 $355,462

8—Litigation and Disputes with Contractors and Others

The District is involved in various lawsuits, claims and disputes, which for
the most part, are normal to the District's operations. In the opinion of
management, the costs that might be incurred, if any, would not materially
affect the District’s financial position or operations.

9—Public Employees’ Retirement System

The District contributes to the Public Employees’ Retirement System. The
System is a contributory pension plan providing retirement, disability, and
death benefits to employees of certain state and local governmental units.
Substantially all full-time employees of the District are covered by the
System. Pension costs of the System are determined actuarially and
required contributions are expensed currently. Pension expense was
$7,505,000 and $6,111,000 in 1984 and 1983, respectively.

10—Deferred Compensation Plan

The District has deposited funds with a custodian pursuant to the District’s
deferred compensation plan. These deposits together with earnings had a
market value of $11,070,000 as of June 30, 1984. This amount is
reflected on the balance sheet in deposits, notes and other receivables
and in payroll and other liabilities.

11—Subsequent Events

in July 1984, the District sold $19,860,000 in subordinated Sales Tax
Anticipation Notes to defray operating expenses payable from the General
Operating Fund of the District. In addition, the District sold $10,900,000 in
Grant Anticipation Notes to provide short-term financing for certain capital
expenditures. The issuance of these temporary notes is in anticipation of
the receipt of taxes, grants, revenue, and other moneys to be received by
the General Operating Fund of the District during or allocable to fiscal
year 1984/1985.
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West Pittsburg
North Concord/Martinez /

San Francisco

e
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_."  Phase | Extensions — Adopted February, 1984

Extension of Services
and Capacity

Acquisition of station sites for ex-
tension is in progress with the ini-
tial effort focusing on the complete
acquisition of parcels in Phase I of
the BART Extension Policy. Interim
usage of these sites will be coordi-
nated with the District’s planned
improvements to its Express Bus
program to provide freeway-
oriented, park/ride lots for the Ex-
press Bus operations.

Properties acquired for extension
of the 71-mile basic system in-
clude two parcels in Castro Valley
for the Livermore-Pleasanton ex-
tension, one parcel in Pittsburg for

16

the West Pittsburg station, three
parcels in Antioch for the Antioch
station and one parcel in Fremont
for the Irvington station.

Phase 1 of the BART Extension
Policy extends the system to North
Concord/West Pittsburg, Irving-
ton/Warm Springs, Castro Val-
ley/Dublin and Daly City to San
Francisco Airport in accordance
with a policy commitment to an ex-
tension for San Francisco.

Station Area Development

BART made substantial progress
during the past fiscal year toward
its goal of encouraging approp-
riate development at BART sta-
tions. At Pleasant Hill, Contra
Costa County approved a specific
plan for the BART station area,
which makes possible substantial
commercial development on por-
tions of BART land. At Walnut
Creek, the City Council and the
BART Board of Directors endorsed
a preliminary development plan for
the station site. Active joint plan-
ning efforts also were initiated in
Richmond, El Cerrito and Concord.

Conclusion

With the close of the year, BART

pointed with pride to its increasing
role as a stable, reliable part of the
region’s public transit system. The

challenge for the future, for which
preparations are well under way, is
to keep pace with the growth of
the San Francisco Bay Area.

BART selected winners in its second Station Area Student Design Competition for ar-
chitectural design students, who were asked to design models for future development
at the Fremont, Pleasant Hill, Richmond and San Francisco Civic Center BART sta-
tions. .
The grand prize went to Wanda Nazaretian of the Oregon School of Design in Port-
land, who designed a “computer mart” around the Fremont BART station.
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SAN FRANCISCO BAY AREA RAFID
TRANSIT DISTRICT (BART)

Headquarters in downtown Oakland, California
800 Madison Street, P.O. Box 12688
Oakland, CA 94604-2688 (415) 464-6000

Established in 1957 by the California State Legislature. Authorized to
plan, finance, construct and operate a rapid transit system.

Governed by a Board of Directors elected for four-year terms by voters in
nine election districts within the counties of Alameda, Contra Costa and
San Francisco.

BOARD OF DIRECTORS — Fiscal Year 1984
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Arthur J. Shartsis, QOakland
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