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FROM THE 

GENERAL MANAGER 

THOMAS II WC MARGRO 

s this past fiscal year ended, BART officially_ 

entered its 30th business year, having first 

opened the doors for service on September 

11, 1972. For avid BART watchers that 'fact will 'be hard to 

'believe. 'I m sure that for many it will seem like only yesterday that a fledgling system with its 

shiny new fleet of silver trains 'began operating after years of construction. 

-------- Without question, BART has come a long way from those early days when initial trains 
carried about 20,000 riders a day. Critics of the day were saying the early promise that 

BART would one day carry as many as 250,000 riders a day would never be fulfilled. Today, 
of course, BART carries over 300,000 daily riders and I expect that the system may well see 
as many as 500,000 a day by 2020. 

While fiscal year 2002, which ended June 30, saw major progress on many fronts, it, 

was also filled with numerous mega challenges. In addition to lengthy labor negotiations, 

throughout the summer and fall of 2001, the advent of 9/11 brought a new consciousness 
to all of us and put an intense new focus on system security. BART moved swiftly into high 

alert with expanded deployment of its police force, increased surveillance, and launched a 

strong public awareness program. Our goal was simple: to make BART as secure as possible 
for our riders and our employees. Additionally, as we move further into this new era of 

potential threat, we are pursuing technological advancements to enhance .the system's overall 
security. 

Other challenges during the report period have included adjusting to a cooling economy 
which has eroded the District's finances, impacting ridership and sales tax receipts, BART's 

two primary sources of revenue. Back in January of 2002, we took several steps to reduce 

spending, cut expenses, and close a projected budget shortfall of $31.9 million, anticipated 

for fiscal year 2002. Those steps included eliminating 70 positions, mostly unfilled, reducing 
overtime, non-labor expenses, and planned capital expenses. 

Meanwhile, I'm happy to report, BART saw progress in several key areas during this past 
fiscal year, which will carry the system well into the new millennium as the backbone of the 

Bay Area transportation network. And the backbone of BART is, of course our employees 
who make it all work day in and day out. 



FROM THE GENERAL MANAGER 

Renovation — By the Nave 
end of the fiscal year a Our yOu tri®d' 
BART had reached a equip,,,  ~ fa?e 

ent. 
milestone in its 10 year, 
$1.2 billion systemwide  
renovation program 
when it crossed the 80- 
percent completion 
mark. A few of the 
major elements of the  
program to be completed include the replacement and/or overhaul 
of 60 station elevators, 99 escalators in 26 stations, the installation 
of new fare gates, and a ticket vending machine production model 
at the Concord Station as a prelude to system installation. Also 
completed by the end of the report period was the rehabilitation 
of over 400 of the 439 A and B transit cars that made up the orig-
inal fleet. Each car had logged well over a million miles by the 
time the program got underway in 1995. These cars were rebuilt, 
top to bottom, with state of the art components, which will add 
20 more years of life to each car, and about a 35 percent improve-
ment in reliability. For customer comfort each car also received a 
shiny new interior, including new seats, new lighting, and new 
carpeting. Total contract cost, $345 million, was about one third 
of the cost to purchase the same number of new cars. Another 
major project incorporated into the overall renovation program 
was the addition of transit vehicle capacity at the system's four 
maintenance shops. Expanding maintenance space will allow the 
District to significantly increase the number or cars available for 
service each morning. Another benefit of this project was to defer 
the need for additional transit cars. The Concord shop was the 
first to come on line this past June. 

Advanced Automatic Train Control — Also this past June the 
California Public Utilities Commission approved our Advanced 
Automatic Train Control (AATC) system for use in revenue serv-
ice, under Phase II of the project. Phase II covers a five-mile sec-
tion of mainline track between Fruitvale and Lake Merritt. This 
new train control system has adopted a wireless communications 
technology, using radio control to track and protect trains by cre-

ating a moving block system. 
Simply put, the new system estab-
lishes a moving buffer or protec-
tive zone behind each train that 
moves with the train. This in turn 
eliminates the need for a static 
block system that has no flexibili-
ty, thus the AATC will allow for 
expanding passenger capacity in 
the years to come. This will be 
particularly important as demand 
grows and we will need to operate 

additional trains through the Transbay Tube during peak periods. 
We are now working on Phase III, which calls for installation of 
the project's hardware from Bayfair, through the Transbay Tube to 
Daly City. Phase III is expected to be fully implemented in late 
2004 or early 2005. When completed the potential capacity 
increase will be between about 25 and 30 percent. 

BART/SFO — By the end of this past fiscal year the BART exten-
sion to the San Francisco International Airport was about 96 per-
cent complete. The $1.5 billion project, which includes four sta-
tions, South San Francisco, San Bruno, the San Francisco Airport 
Station, inside the airport, and the terminus station in Millbrae, 
will be a major boon to the Bay Area when it opens. As SFO is a 
hub for Pacific Rim travel, I believe the Millbrae BART Station 
will become the hub for north/south travel through San Mateo 
and Santa Clara counties with the cross platform connection 
between Caltrain and BART. As workers installed the final miles 
of track, energized sections of the third rail for power, and 
installed the train control system, we ran our first train from 
Colma to San Bruno on February 24. This was truly a milestone 
event for this long awaited project and a symbol of the extension 
moving ever closer to fruition. Watching this important new line 
grow from the first shovel-full of earth four years ago has, without 
question, been a very gratifying process. 

Capitol Corridor — Despite the current economic slowdown 
Capitol Corridor, which now operates 18 trains between 
Sacramento and Oaldand/San Jose, continues to see record 
ridership growth. This past fiscal year ridership was again over 
1,000,000, a long way from when BART, under the Capitol 
Corridor Joint Powers Authority (CCJPA) began managing the 
service in 1998. Overall, ridership growth has been 132 percent. 
According to the latest on-board survey, taken in January 2002, 
63 percent of the travel on Capitol Trains is for business, or work 
related trips, while about 37 percent is for leisure, visiting, shop-
ping, sightseeing and school. The CCJPA received special recogni-
tion from the California Transportation Foundation this year when 
it was presented the "Tranny Award for Organization of the year" 
for the Capitol Corridor trains outstanding service. The Tranny is 
awarded each year to the outstanding organization, person, or 
project in recognition of "superior accomplishments" in the field 

of transportation. 
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FROM THE GENERAL MANAGER 

EXPANSION 

By the end of the fiscal year we had made advancements on all of 
our potential extension projects. 

Warm Springs — Work continued toward completing the Draft 
Supplemental Environmental Impact Report for the long planned 
Warm Springs Extension in Southern Alameda County. The plan 
calls for extending BART from the Fremont Station 5.6 miles south 
to Warm Springs with one station. In addition to offering conges-
tion relief in one of the West's busiest corridors, this extension will 
also serve as the vital link with the planned San Jose Extension. 

San Jose — In November 2001, BART joined with the Santa Clara 
County Valley Transportation Authority (VTA) in an historic agree-
ment to bring the system south to San Jose and then turn north to 
the city of Santa Clara. Under the initial concept the line would 
add seven stations and almost 17 miles from a southern Alameda 
County connection. Under the agreement, the new line would be 
constructed and operated at no cost to BART or the taxpayers of 
the three BART counties. The concept also calls for a San Jose line 
to serve the San Jose Airport with a people mover connector system 
as a separate project. VTA now has an environmental impact study 
underway. 

Oakland Airport Connector — This past March 2002, the BART 
Board certified the Final Environmental Impact Report (FEIR) for 
a connector system to link BART with the Oaldand International 
Airport. The 3.2-mile connector is a collaborative partnership 
between BART, the City of Oakland, and the Port of Oaldand. 
Under the FEIR BART will build an elevated Automatic Guideway 
Transit (AGT) system with a new station at the Airport, and two 
stations along the way at an estimated cost of $232 million. 
The AGT will offer a seamless connection with BART at its 
Coliseum/Airport Station and take about eight minutes for the trip 
to or from the Airport. Construction is expected to begin in 2004. 
The connector is expected to carry approximately 13,000 daily pas-
sengers by 2020. 

East Bay Extensions — Working closely with the communities and 
the Congestion Management Agencies (CMAs) of both Contra 
Costa and Alameda counties, efforts continued to determine the 
feasibility of serving the outlying areas in those counties. In Eastern 
Contra Costa County, and Livermore in Eastern Alameda County, 
BART initiated studies in partnership with the CMAs on best 
approaches to providing train service. In Eastern Contra Costa 
County, e-BART, the proposed "diesel multiple unit" is still being 
considered as an interim option along the State Route 4 corridor, 
possibly using existing track through Brentwood to Byron. A study 
to identify a potential corridor and extension mode to serve 
Livermore also made progress this past year. An extension to 
either downtown Livermore or a line down the I-580 median to 
Greenville Road were both under discussion by the close of the 
fiscal year.  

Seismic Retrofit — As we closed out fiscal year 2002 we 
announced plans to implement an aggressive seismic retrofit 
program to better prepare the system for future earthquakes. 
The plan came on the heels of a comprehensive study BART 
commissioned a year and a half ago to determine the system's 

vulnerabilities. It was one of several studies we conducted follow-
ing the Loma Prieta earthquake of 1989, during which BART 
performed very well. BART's original design in the late 1960s was 
state-of-the-art for its time and the system's infrastructure, which 
was designed to withstand the strongest known temblor to possi-
bly hit the Bay Area, was considered one of the safest in the world 
in terms of earthquake toughness. However, the recent compre-
hensive study, conducted by a team of renowned experts in the 
field, recommended that the Transbay Tube and elevated struc-
tures be strengthened to provide an extra measure of resiliency 
should a major quake take place close to home. One of the 
primary findings was the potential for liquefaction to occur in 
the event of a major earthquake. Recent U.S. Geological Survey 
statistics indicate a 70 percent probability that such an earthquake 
could hit the San Francisco Bay Area sometime in the next 30 
years. Given that information, we believe the prudent course is to 
move forward with a seismic retrofit program, which will take 
about ten years to complete. We have estimated the cost of this 
major retrofit program to be about $1.5 billion. However, after 
extensive exploration no funding source has been identified and 
thus we must take the issue to the voters for approval of a general 
obligation bond issue, guaranteed by property taxes. The original 
cost to build BART was $1.6 billion. To replace BART today 
would cost over $15 billion. Thus, the Bay Area has a major stake 
in the BART system which carries over 90 million riders annually 
today. The seismic retrofit program will be a major priority with 
the District for many years to come. 

PROJECTIONS 

Our initial projections for fiscal year 2003 are conservative in 
terms of our projections for ridership and sales tax revenues due 
to the uncertain economy. We are hopeful that the economy will 
rebound so we can manage within our resources and provide the 
high quality service that our customers expect and deserve. We 
will be closely monitoring any further impacts of the economy as 
the new fiscal year wears on. Long term, the future is bright as 
BART continues to push the envelope on its many fronts, both 
technologically and in its potential growth. 

BART ANNUAL REPORT 2002 3 



REPORT OF INDEPENDENT ACCOUNTANTS 

ftdCtWATERHOUSECDPERS Q 
PricewaterhouseCoopers LLP 
333 Market Street 
San Francisco CA 941 05-2119 
Telephone (415) 498 5000 
Facsimile (415) 498 7100 

Report of Independent Accountants 

To the Board of Directors of San Francisco 
Bay Area Rapid Transit District 

In our opinion, the accompanying statements of net assets and the related statements of revenues, expenses and changes in 
fund net assets, and statements of cash flows which appear on pages 10 to 28, present fairly, in all material respects, the finan-
cial position of San Francisco Bay Area Rapid Transit District (the "District") at June 30, 2002 and 2001, and the changes in 
its financial position and its cash flows for the years then ended, in conformity with accounting principles generally accepted in 
the United States of America. These financial statements are the responsibility of the District's management; our responsibility 
is to express an opinion on these financial statements based on our audits. We conducted our audits of these statements in 
accordance with auditing standards generally accepted in the United States of America and the standards applicable to financial 
audits contained in Government Auditing Standards, issued by the Comptroller General of the United States, which require 
that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material 
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial 
statements, assessing the accounting principles used and significant estimates made by management, and evaluating the overall 
financial statement presentation. We believe that our audits provide a reasonable basis for our opinion. 

As discussed in Note 1 to the financial statements, the District adopted the provisions of the Governmental Accounting 
Standards Board (GASB) Statement No. 33, Accounting and Financial Reporting for Nonexchange Transactions, as amended 
by GASB Statement No. 36, Recipient Reporting for Certain Shared Nonexchange Revenues, and Statement No. 34, Basic 
Financial Statements — and Management's Discussion and Analysis — for State and Local Governments, as amended by 
GASB Statement No. 37, Basic Financial Statements — and Management's Discussion and Analysis — for State and Local 
Governments: Omnibus, and Statement No. 38, Certain Financial Statement Note Disclosure, effective July 1, 2000. 

In accordance with Government Auditing Standards, we have also issued our report dated December 6, 2002, on our 
consideration of the District's internal control over financial reporting and on our tests of its compliance with certain 
provisions of laws, regulations, contracts, and grants for the year ended June 30, 2002. That report is an integral part of an 
audit performed in accordance with Government Auditing Standards and should be read in conjunction with this report in 

considering the results of our audit. 

The Management's Discussion and Analysis on pages 5 through 9 is not a required part of the financial statements but is 
supplementary information required by the Governmental Accounting Standards Board. We have applied certain limited 
procedures, which consisted principally of inquiries of management regarding the methods of measurement and presentation 
of the supplementary information. However, we did not audit the information and express no opinion on it. 

December 6, 2002 
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MANAGEMENT'S DISCUSSION AND ANALYSIS 

MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED) 

Introduction 

he following discussion and analysis of the financial 
performance and activity of the San Francisco Bay Area 
Rapid Transit District (the District) provide an introduction 

and understanding of the basic financial statements of the District 
for the year ended June 30, 2002 with selected comparative informa-
tion for the year ended June 30, 2001. This discussion has been pre-
pared by management and should be read in conjunction with the 
financial statements and the notes thereto, which follow this section. 

The District is an independent agency created in 1957 by the 
legislature of the State of California for the purpose of providing 
an adequate, modern, interurban mass rapid transit system in the 
various portions of the metropolitan area surrounding the San 
Francisco Bay. The District started its revenue operations in 
September 1972 and presently owns a 95-mile, 39—station system 
serving the four counties of Alameda, Contra Costa, San Francisco 
and San Mateo. The government of the District is vested in a Board 
of Directors composed of nine members, each representing an 
election district within the District. 

The Financial Statements 

For the fiscal year ended June 30, 2002, the District adopted 
Governmental Accounting Standards Board (GASB) Statement No. 
34, Basic Financial Statements and Management's Discussion and 
Analysis for State and Local Governments as amended by GASB No. 
37, Basic Financial Statements and Management's Discussion and 
Analysis for State and Local Governments: Omnibus and GASB 
Statement No. 38, Certain Financial Statements Note Disclosures and 
has applied those statements on a retroactive basis. GASB Statement 
No. 34 establishes the accounting and financial reporting standards 
for state and local governments, including special-purpose govern-
ments such as the District. The objective of the GASB in developing 
the new reporting standards is "to enhance the understandability and 
usefulness of the general purpose external financial reports of state 
and local governments to citizenry, legislative and oversight bodies 
and investors and creditors." 

GASB Statement No. 38 modifies, establishes, and rescinds certain 
financial statement disclosure requirements. 

The District's basic financial statements include (1) the Statement of 
Net Assets, (2) the Statement ofRevenues, Expenses and Changes in 
Fund Net Assets, and (3) the Statement of Cash Flows. The financial 
statements are prepared in accordance with accounting principles 
generally accepted in the United States of America as promulgated by 
the Governmental Accounting Standards Board (GASB) principles. 

Significant Changes to the Financial Statements 

Statement of Net Assets replaces the Balance Sheet 

The Statement ofNet Assets reports assets, liabilities and the 
difference as net assets. The entire equity section is combined to 
report total net assets and is displayed in three components —
invested in capital assets, net of related debt; restricted net assets; 
and unrestricted net assets. 

The net asset component invested in capital assets, net of related 
debt, consists of capital assets, including restricted capital assets, 
net of accumulated depreciation and reduced by the outstand-
ing balances of any borrowings attributable to the acquisition, 
construction or improvements of those assets. 

Restricted net assets consist of assets where constraints on their 
use are either (a) externally imposed by creditors (such as 
through debt covenants), grantors, contributors, or laws or 
regulations of other governments or (b) imposed by law 
through constitutional provisions or enabling legislation. 

Unrestricted net assets consist of net assets that do not meet the 
definition of restricted or invested in capital assets, net of relat-
ed debt. This net asset component includes net assets that have 
been designated by management for specific purposes which in 
the case of the District include assets allocated to fund capital 
projects, reserves for liabilities to employees for accrued salaries, 
benefits and compensated absences, reserves for self-insurance 
and other liabilities, which indicate that management does not 
consider them to be available for general operations. 

Statement ofRevenues, Expenses and Changes in Fund Net Assets 
replaces the Statement of Revenues and Expenses. Revenues 
and expenses are now categorized as either operating or 
nonoperating based upon the definitions provided by GASB 
Statements No. 33 and No. 34. Significant recurring sources 
of the District's revenues, such as capital contributions, are 
reported as nonoperating revenues. 

Statement of Cash Flows is presented using the direct method 
and includes a reconciliation of operating cash flows to 
operating income. 

BART ANNUAL REPORT 2002 5 



MANAGEMENT'S DISCUSSION AND ANALYSIS 

Statement of Revenues, Expenses and Changes in Fund Net Assets 

A summary of the District's Statements of Revenues, Expenses and Changes in Fund Net Assets for fiscal years 2002 and 2001 is as 

follows (in thousands): 

Increase (Decrease) 

2002 2001 Amount Percent 

$ 207,608 $ 226,637 $ (19,029) (8%) 

(432,656) (414,040) (18,616) (4%) 

(225,048) (187,403) (37,645) (20%) 

184,301 219,180 (34,879) (16%) 

235,825 278,140 (42,315) (15%) 

$ 195,078 $ 309,917 $ (114,839) (37%) 

Operating revenues 
Operating expenses 

Operating loss 
Nonoperating revenues (expenses) 
Capital contributions 

Increase in net assets 

An increase or decrease in net assets is an indicator of whether the District's financial health is improving or deteriorating. For the fiscal 
years ended June 30, 2002 and 2001, the District's net assets increased by $195 million and $310 million, respectively. 

The rapid decline of the Bay Area economy during fiscal year 2002 had a deep negative impact on the District's two main sources of oper-
ating revenues — passenger fare and sales tax. On an overall basis the combined operating and nonoperating revenues for fiscal year 2002 
decreased by approximately $54 million or 12% compared to the prior year. The decrease was mainly due to (a) $20 million decrease in 
passenger revenues from $213 million in 2001 to $193 million in 2002, (b) $19 million decrease in sales tax revenue from $192 million 
in 2001 to $173 million in 2002 and (c) $15 million decrease in the general fund and capital fund investment earnings. The decrease in 
passenger revenue is due to the decrease in system ridership, which dropped to an annual total of 91 million in 2002 from 97 million in 
2001. The decrease in investment earnings is due to a combination of the drop in interest rates from an average of 6% in 2001 to 4% in 
2002 and the reduction in the principal amount invested as funds are expended for the construction and acquisition of capital assets. 

The net operating expenses, net of depreciation, for 2002 are $338 million and $334 million for 2001 or a net increase of $4 million. 
The increase is attributable to a $7 million net increase in employees' salaries, wages and benefits offset by a $3 million decrease in nonla-
bor and other costs. The net increase in salaries is mainly due to the 6% increase in 2002 given to the employees in compliance with the 

contractual labor union agreements. 

The depreciation expense increased by $14 million from $80 million in 2001 to $94 million in 2002 mostly because of the depreciation 

on rehabilitated revenue cars put back in operation. 
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MANAGEMENT'S DISCUSSION AND ANALYSIS 

Statement of Net Assets 

A comparison of the District's Statements of Net Assets as of June 30, 2002 and 2001 is as follows (in thousands): 

2002 2001 

Current assets $ 662,999 $ 873,549 
Noncurrent assets - capital assets, net 4,817,029 4,383,115 
Noncurrent assets - other 682,690 416,219 

Total assets $ 6,162,718 $ 5,672,883 

Current liabilities $ 320,676 $ 291,210 
Noncurrent liabilities 1,526,048 1,260,757 

Total liabilities $ 1,846,724 $ 1,551,967 

Net assets: 

Invested in capital assets, net of debt $ 3,715,588 $ 3,531,697 
Restricted net assets 467,485 405,433 
Unrestricted net assets 132,921 183,786 

Total net assets $ 4,315,994 $  4,120,916 

Capital Assets 

As of the end of fiscal year 2002, the District's capital assets, before accumulated depreciation, increased by $523 million. The major addi-
tions during the year included capital expenditures for the San Francisco International Airport Extension Project ($249 million), the A&B 
Car Rehabilitation ($144 million), Systemwide and Basic Line Construction and Improvements ($79 million) and the AFC Equipment 
Modernization ($17 million). 

Details of the capital assets, net of accumulated depreciation, as of June 30, 2002 and 2001 are as follows (in thousands): 

2002 2001 

Land 
Stations, track, structures and improvements 
Buildings 
Revenue transit vehicles 
Other 
Construction in progress 

Total 

$ 245,835 $ 243,478 

1,439,955 1,460,259 

22,346 13,996 

699,753 568,141 

240,034 238,286 

BART ANNUAL REPORT 2002 7 



MANAGEMENT'S DISCUSSION AND ANALYSIS 

Long-Term Debt 

The outstanding balance of long-term debt at the end of fiscal year 2002 shows a net increase of $241 million over prior year. The 
additional debts in 2002 are the issue of the Series 2001 Sales Tax Revenue Bonds with principal amounts of $168,650,000 and the 
lease/leaseback payable of $186,616,000 covering rail traffic control equipment. Below is a summary of long-term debt as of June 30, 
2002 and 2001 (including portion due in one year but excluding unamortized balance of debt issue costs and bond premium) 

(in thousands): 

Bonds payable from and collateralized by a pledge of sales tax revenues 

Bonds payable from and secured by the Federal Full Funding 
Grant Agreement for the San Francisco International Airport 

Extension Project 

Notes payable from bridge toll revenues 

Construction loans payable from the net operating surplus of 
the San Francisco International Airport Extension 

Construction loan for temporary cash flow requirements of the 
San Francisco International Airport Extension Project 

Lease/leaseback obligation, including option price, for rail traffic 

control equipment 

Total 

2002 2001 

$ 762,501 $ 649,361 

426,655 485,350 

53,355 60,345 

88,500 88,500 

12,325 5,335 

186,616 — 

$ 1,529,952 $ 1,288,891 

In fiscal year 2002, the District issued Series 2001 Sales Tax Revenue Bonds for $168,650,000 to fund certain capital projects and to 
refund $41,175,000 aggregate principal amount of currently outstanding bonds to achieve cash flow savings. The uninsured portion of 
Series 2001 Bonds with a principal amount of $2,685,000 was given ratings of AA, Aa3 and AA- by three national rating agencies, while 
the insured portion with principal amount totaling $165,965,000 received ratings of AAA, Aaa and AAA from the same three national 

rating agencies. 

On March 19, 2002, the District entered into a head lease agreement to lease rail traffic control equipment (the "Network") which 
include communications, train control, central control equipment and destination sign systems with an aggregate net book value of $203 
million. The District simultaneously entered into a sublease agreement to lease the Network back. The head lease has a term of 40 years, 
which expires on March 19, 2042. The sublease has a term of 15 years and 9 months expiring on January 2, 2018. On the expiration date 
of the sublease agreement, the District will, in accordance with the sublease contract, purchase from the sublessor the remaining head lease 
interest at a certain price ("the purchase option"), unless it elects to exercise its "non-purchase option". At the closing date of the head 
lease agreement, the District received $206 million for basic lease payments, of which $146 million were paid to a Payment Undertaker 
and $37 million was deposited in a trust to be used to pay the District's lease obligations and the purchase option price if the District 

elects to do so. 
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MANAGEMENT'S DISCUSSCO':N AND ANLYSV'S' 

Statement of Cash Flows/Cash and Investments 

On an overall basis, the total cash and investments held 'by the District at the end of the year decreased by $135 million from '$87x1 
million in'2001 to $736 million in 2002. The decrease in cash and investments is mainly attributed to the following: (a) $24 million 
decrease in receipts from ticket sales, and other operatmgrevenues, (b) $15 million decrease in sales tax, property tax and other financial 
assistance, (c) $21 million decrease in receipts from •investment earnings from operating and capital funds, (d) •$57 million ,increase in 
expenditures, net of•capital grants received, for the construction of various capital projects, '(e) $61 million increase in principal payments 
of long term debts, and offset 'by (f) $60 'million increase in cash from the 2002 lease/leaseback of rail 'traffic control equipment. 

A comparative presentation of the major sources and uses of 'cash for '2002 and 200.1 are as follows (in thousands) 

2002 2001 

$ '(•~l'23',3'83) $ "(.104;024). 
i 

136,992 16-0675' 

,(1,89;485) ('65,266) 

79,136  1184;423 

'(96;740) 175,808 

528,753 j 352,945 

$ 432,013 $ 528,753 

Li 

Net 'cash 'used in ,operating. activities„ 

Net ,cash ;provided' by noncapital ffi nancing ,activities 

Net cash used 'by-  capital ,and related ,financing activities 

Net 'cash provided' by investing, activities 

Net increase in cash and 'cash equivalents 

'Cash and cash equivalents, beginning o'f year 

'Cash and 'cash equivalents, end of year 

Contacting the District's Financial Management 

The District's 'financial report is designed to provide the District's Board of Directors, management, investors, creditors, ,legislative and 
•oversight agencies, citizens and customers with an overview .of the San Francisco Bay Area Rapid Transit 'District's finances an'd' to 
demonstrate its accountability for funds received. For additional 'information about this report, please contact Scott,Schroed'er, 
Controller-Treasurer, at 800 Madison Street, Oakland, California 94607. 
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FINANCIAL STATEMENTS 

- 
 

June 30, 2002 and 2001 (in thousands) 

ASSETS 2002 2001 
Current assets: 

Unrestricted assets: 
Cash and cash equivalents $ 245,677 $ 229,396 

Investments 14,662 59,863 
Capital grants receivable 49,191 48,490 
Other receivables 12,145 14,200 

Materials and supplies 24,711 23,691 

Total unrestricted current assets 346,386 375,640 

Restricted assets: 
Cash and cash equivalents 186,336 299,357 
Investments 16,183 112,943 

Capital grants receivable 100,000 80,605 

Other receivables 10,940 1,850 
Current portion of capital lease receivable 3,154 3,154 

Total restricted current assets 316,613 497,909 

Total current assets 662,999 873,549 

Noncurrent assets: 
Capital assets: 

Facilities, property and equipment, net 4,817,029 4,383,115 
Investments - restricted 230,446 151,506 

Investments - unrestricted 42,210 17,451 
Capital grants receivable - restricted 241,640 215,485 
Long-term portion of capital lease receivable - restricted 23,659 26,813 

Deferred charges - unrestricted 1,473 839 

Other receivables - restricted 141,690 -  
Other assets - unrestricted 1,572 4,125 

Total noncurrent assets 5,499,719 4,799,334 

Total assets 6,162,718 5,672,883 

LIABILITIES AND NET ASSETS 
Liabilities: 

Current liabilities: 
Accounts payable and other liabilities 230,007 190,164 

Current portion of long-term debt 69,361 81,740 

Self-insurance liabilities 10,735 9,466 

Deferred revenue 7,419 6,686 

Capital lease liability 3,154 3,154 

Total current liabilities 320,676 291,210 

Noncurrent liabilities: 
Long-term debt, net of current portion 1,448,845 1,200,216 

Self-insurance liabilities 17,185 18,644 

Deferred revenue 35,809 15,084 

Capital lease liability 23,659 26,813 

Other noncurrent liabilities 550 -  

Total noncurrent liabilities 1,526,048 1,260,757 

Total liabilities 1,846,724 1,551,967 

Commitments and contingencies (Note 13). 
Net assets 

Invested in capital assets, net of related debt 3,715,588 3,531,697 

Restricted net assets 467,485 405,433 

Unrestricted net assets 132,921 183,786 

Total net assets $ 4,315,994 $ 4,120,916 

The accompanying notes a? a an integral part of these financial statements. 
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r 

STATEMENTS OF REVENUES, EXPENSES 
AND CHANGES IN FUND NET ASSETS 
For the years ended June 30, 2002 and 2001 (in thousands) 

Operating revenues: 
Fares 
Other 

Total operating revenues 

Operating expenses: 
Transportation 
Maintenance 
Police services 
Construction and engineering 
General and administrative 
Depreciation 

Total operating expenses 

Less - capitalized costs 

Net operating expenses 

Operating loss 

Nonoperating income (expense): 
Transactions and use tax (sales tax) 
Property tax 
State and local financial assistance 
Investment income 
Interest expense 
Other expense, net 

Total nonoperating income, net 

Income (loss) before capital contributions 

Capital contributions: 
Grants restricted for capital expenditures (Note 1) 

Net assets 
Increase in net assets 

Total net assets, beginning of year 

Total net assets, end of year 

2002 2001 

$ 193,701 Y $ 213,260 

13,907 13,377 

207,608 226,637 

101,400 1 100,406 

134,275 135,353 

27,446 25,007 

15,526 15,476 

97,708 90,283 

94,287 79,956 

470,642 446,481 

(37,986) (32,441) 

432,656 414,040 

(225,048) (187,403) 

172,774 191,648 

18,713 17,260 

1,253 529 

28,131 43,123 

(36,044) (32,471) 

(526) (909) 

184,301 219,180 

(40,747) 31,777 

235,825 278,140 

195,078 309,917 

4,120,916 3,810,999 

$ 4,315,994 $ 4,120,916 

The accompanying notes are an integral parc of these financial statements 
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For the years ended June 30, 2002 and 2001 (in thousands) 

Cash flows from operating activities 

Receipts from customers 

Payments to suppliers 

Payments to employees 

Other operating cash receipts 

Net cash used by operating activities 

Cash flows from noncapital financing activities 

Transactions and use tax (sales tax) received 

Property tax received 

Financial assistance received 

Net cash provided by noncapital financing activities 

Cash flows from capital and related financing activities 

Transactions and use tax (sales tax) received 

Property tax received 

Capital grants received 

Proceeds from issuance of FTA Capital Grant Bonds 

Proceeds from issuance of sales tax revenue bonds 

Proceeds from construction loans 

Expenditures for facilities, property and equipment 

Principal paid on long term debt 
Proceeds from lease/leaseback of rail traffic control equipment 

Payments of long term debt issuance and service costs 

Payment of commercial paper notes 

Premium received from issuance of long term debt 

Interest paid on long term debt 

Principal payments received from installment receivable 

Net cash used by capital and related financing activities 

Cash flows from investing activities 

Proceeds from sale and maturity of investments 

Purchase of investments 

Interest on investments 

Net cash provided by investing activities 

Net (decrease) increase in cash and cash equivalents 

Cash and cash equivalents, beginning of year 

Cash and cash equivalents, end of year 

2002 2001 

$ 194,998 $ 212,414 

(91,862) (98,978) 

(238,093) (235,388) 

11,574 17,928 

(123,383) (104,024) 

116,070 143,515 

19,140 16,464 

1,782 696 

136,992 160,675 

56,704 48,133 

- 223 
191,980 207,340 

- 485,350 

168,650 - 

10,000 10,000 

(510,269) (468,202) 

(122,915) (20,385) 

60,251 - 

(4,837) (6,270) 

- (300,000) 

- 15,872 

(39,202) (37,484) 

153 157 

(189,485) (65,266) 

343,867 778,094 

(298,128) (647,924) 

33,397 54,253 

79,136 184,423 

(96,740) 175,808 

528,753 352,945 

$ 432,013 $ 528,753 

The accompanying notes a,e an integral part of these financial statenzentt. 
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STATEMENTS OF CASH FLOWS (CONTINUED) 
For the years ended June 30, 2002 and 2001 (in thousands) 

2002 2001 

Reconciliation of operating loss to net cash used by operating activities  
Operating loss $ (225,048) $ (187,403) 
Adjustments to reconcile operating loss to net cash used by 
operating activities: 

Depreciation 94,287 79,956 
Realized gain from deferred revenue (1,913) — 
Amortization of deferred charges 145 375 
Net effect of changes in: 

Decrease (increase) in other receivables 1,520 (4,363) 
Decrease (increase) in materials and supplies (1,018) 172 
Increase in other long term receivables — (4,500) 
Increase in accounts payable and liabilities 10,271 9,222 
Decrease in self-insurance liabilities (191) (2,176) 
(Decrease) increase in deferred revenue (1,436) 4,693 

Net cash used by operating activities ; $ (123,383) $ (104,024) 

The accompanying notes are an integral part of these financial statements. 
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June 30, 2002 and 2001 

1. Description of Reporting Entity and Significant Accounting Policies 

Description of reporting entity 
The San Francisco Bay Area Rapid Transit District (the District) is a public agency created by the legislature of the State of California in 
1957 and regulated by the San Francisco Bay Area Rapid Transit District Act, as amended, and subject to transit district law as codified in 
the California Public Utilities Code. The disbursements of funds received by the District is controlled by statutes and by provisions of 

various grant contracts entered into with federal, state and local agencies. 

The District has defined its financial reporting entity in accordance with Government Accounting Standards No. 14, which states that the 
financial reporting entity should consist of (a) the primary government, (b) the organizations for which the primary government is finan-
cially accountable, and (c) the other organizations for which the nature and significance of their relationship with the primary government 
are such that exclusion would cause the reporting entity's financial statements to be misleading or incomplete. Based on this definition, 
the financial statements of the District (the primary government) include those of the Transit Financing Authority (the Authority). 

Basis of accounting and presentation 
The District is accounted for as a Business Type Activity, as defined by Governmental Accounting Standards Board (GASB) Statement 
No. 34, Basic Financial Statements — Management's Discussion & Analysis — for State and Local Governments and its financial statements 
are presented on the accrual basis of accounting. Under this method, revenues are recognized when they are earned, and expenses are rec- 

ognized when they are incurred. 

The District adopted GASB Statement No. 34 as amended by GASB statement No. 37, Basic Financial Statements — and Management's 
Discussion and Analysis — for State and Local Governments: Omnibus, as of and for the year ended June 30, 2002, and applied those 
standards on a retroactive basis. GASB Statement No. 34 establishes standards for external financial reporting for state and local govern-
ments and requires that resources be classified for accounting and reporting purposes into three net asset categories; namely, those invested 

in capital assets, net of related debt, restricted net assets and unrestricted net assets. 

The District adopted GASB Statement No. 38, Certain Financial Statement Note Disclosures for the year ended June 30, 2002, and 
applied the standard on a retroactive basis. GASB 38 modifies, establishes, and rescinds certain financial statement disclosure 

requirements. 

The following shows the reconciliation of the components of total equity for June 30, 2001 as previously reported to net asset balances for 

the same period (in thousands): 

Fund equity: 
Contributed capital $ 2,671,802 

Reserved retained earnings - capital grants 278,140 

Retained earnings 1,170,974  

Total fund equity $ 4,120,916 

Fund net assets: 
Invested in capital assets, net of related debt $ 3,531,697 

Restricted net assets 405,433 

Unrestricted net assets 183,786  

Total fund net assets $ 4,120,916 

14 BART ANNUAL REPORT 2002 



NOTES TO FINANCIAL STATEMENTS 

Contributed capital/reserved retained earnings 

The District receives grants from the Federal Transit Administration ("PTA") and other agencies of the U.S. Department of 
Transportation, state, and local transportation funds for the acquisition of transit-related equipment and improvements. Prior to July 1, 
2000, capital grants were recognized as donated capital to the extent that project costs under the grant have been incurred. Capital grant 
funds earned, less amortization equal to accumulated depreciation of the related assets, were included in contributed capital. As required 
by GASB Statement No. 33, Accounting and Financial Reporting for Nonexchange Transactions, effective July 1, 2000 the District changed 
its method of accounting for capital grants from capital contributions to reserved nonoperating .revenues. In accordance with GASB No. 
33, capital grants are required to be included in the determination of net income resulting in an increase in net revenue of $235,825,000 
and $278,140,000 for the fiscal years 2002 and 2001, respectively. 

Under GASB Statement No. 34, contributed capital and reserved retained earnings are presented in the net asset section as invested in 
capital assets, net of related debt. 

Retained' 'earnings 

Retained earnings which represented the residual value of operations and capital assets constructed with funds other than grants, were 
restated to reclassify the capital assets to invested in capital assets, net of related debt and the remaining assets resulting from operations as 
either restricted or unrestricted net assets. 

Proprietary accounting and financial reporting 
As required under GASB Statement No. 20, Accounting and Financial Reporting for Proprietary Funds and Other Governmental Entities 
That Use Proprietary Fund Accounting, The District will continue to apply all applicable GASB pronouncements as well as Financial 
Accounting Standards Board (FASB) Statements and Interpretations, Accounting Principles Board (APB) Opinions and Accounting 
Research Bulletins (ARBs) of the Committee on Accounting Procedure issued on or before November 30, 1989, unless those pronounce-
ments conflict or contradict GASB pronouncements. The District .has elected under GASB Statement No. 20 to not apply all FASB 
Statements and Interpretations issued after November 30, 1989, due to the governmental nature of the District's operations. 

Net assets 

Net assets represent the residual interest in the District's assets after liabilities are deducted. In accordance with GASB Statement No. 34, 
the Fund Equity section on the Statement of Net Assets was combined to report total net assets and present it in three broad components: 
invested in capital assets, net of related debt; restricted; and unrestricted. Net assets invested in capital assets, net of related debt include 
capital assets net of accumulated depreciation and outstanding principal balances of debt attributable to the acquisition, construction or 
improvement of those assets. Net assets are restricted when constraints are imposed by third parties or by law through constitutional pro-
visions or enabling legislation. All other net assets are unrestricted. 

Cash equivalents 

The District considers all highly liquid investments with a maturity of three months or 'less when purchased to be cash equivalents. 

Investments 

Investments are stated at fair value, which is based on quoted market price. As a matter of, policy, the District holds investments until 
their maturity. 

Restricted assets 

Certain assets are classified as restricted assets on the Statement of Net Assets because their use is subject to externally imposed stipula- 
tions, either by certain bond covenants or by laws or regulations. 

Materials and supplies 

Materials and supplies consist primarily of replacement parts for the system and rail vehicles. Materials and supplies are stated at cost 
using the average-cost method. Materials and supplies are expensed as consumed. 

Facilities, property and equipment 

Facilities, property and equipment are stated at cost and depreciated using the straight-line method over the estimated useful lives of the 
assets. Depreciation expense on assets acquired with capital grant funds is transferred to net assets — invested in capital assets, net of 
related debt after being charged to operations. 

Major improvements and betterments to existing facilities and equipment are capitalized. Costs for maintenance and repairs which do not 
extend the useful life of the applicable assets are charged to expense as incurred. Upon ,disposition, costs and accumulated depreciation are 
removed from the accounts and resulting gains or losses are included in operations. 
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The District capitalizes certain interest income and expense related to tax-free borrowings. The amount capitalized is the difference 
between the interest revenue and interest expense associated with the applicable tax-free borrowings. Net interest in the amount of 
$7,739,000 and $6,307,000 was capitalized during the years ended June 30, 2002 and 2001, respectively. 

Compensated absences 
Compensated absences are accrued and reported as a liability in the period earned. 

Fare operating revenue 
Fare operating revenues are earned as passengers utilize the train service. Deferred revenue includes an estimate of passenger tickets pur-
chased which have not yet been used as well as prepayments of revenues related to license fees paid by telecommunication companies for 

the use of the District's right of way for wireless accessibility to their customers. 

Transactions and use tax (sales tax) revenue 
The State of California legislation authorizes the District to impose a 1/2% transaction and use tax within District boundaries which is 
collected and administered by the State Board of Equalization. Of amounts available for distribution, 75% is paid directly to the District 
for the purpose of paying operating expenses, except for a portion which is paid directly to the trustees to cover principal and interest 
payments of maturing sales tax revenue bonds and equity reserves. The remaining 25% is allocated by the Metropolitan Transportation 
Commission ("MTC") to the District, the City and County of San Francisco, and the Alameda-Contra Costa Transit District for transit 
services. The District records the total transactions and use taxes earned (including amounts paid to the trustee) as revenue. 

Property taxes, collection and maximum rates 
The State of California Constitution Article XIII.A provides that the general purpose maximum property tax rate on any given property 
may not exceed 1% of its assessed value unless an additional amount for general obligation debt has been approved by voters. Assessed 
value is calculated at 100% of market value as defined by Article XIII.A and may be adjusted by no more than 2% per year unless the 
property is sold or transferred. The State Legislature has determined the'method of distribution of receipts from a 1% tax levy among the 

counties, cities, school districts and other districts, such as the District. 

The District receives an allocation of property tax revenues for transit operations. San Francisco, Alameda and Contra Costa Counties 
assess properties and bill for, collect, and distribute property taxes. Property taxes are recorded as revenue in the fiscal year of levy. 

Financial assistance grants 
Financial assistance grants are accrued as other revenue in the period to which the grant applies. 

Collective bargaining 
Approximately 87% of the District's employees are subject to collective bargaining. The current labor contracts expire on June 30, 2005. 

Reclassifications 
Certain reclassifications have been made to the prior year financial statements to comply with the retroactive application of GASB 

Statement No. 34. 

Use of estimates 
The preparation of financial statements in conformity with generally accepted accounting principles requires management to make esti-
mates and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the 
date of the financial statements and the reported amounts of revenues and expenses during the reporting period. Actual results could 

differ from those estimates. 

16 BART ANNUAL REPORT 2002 



NOTES TO FINANCIAL STATEMENTS 

2. Cash and Investments 

The District maintains a cash and investment pool that includes cash and investments restricted due to externally imposed constraints, 
available for general use and designated by management for specific purposes. 

Deposits 

The carrying amount of the District's deposits with banks and cash on hand was $99,420,000 and $51,145,000 at June 30, 2002 and 
2001, respectively. The corresponding bank balance was $102,169,000 and $56,078,000 at June 30, 2002 and 2001, respectively. Of the 
bank balance, $1,900,000 and $1,000,000 for 2002 and 2001, respectively, was insured by federal depository insurance or collateralized 
by securities held by the District's agent in the District's name, and $100,646,000 (2001-$55,175,000) is required by Section 53652 of 
the California Government Code to be collateralized 110% by the pledging financial institutions. Such collateral is not required to be in 
the District's name. 

Investments 

State of California statutes and District policy authorize the District to invest in obligations of the U.S. Treasury, its agencies and instru- 
mentalities, bankers' acceptances, repurchase and reverse repurchase agreements, and the State Treasurer's investment pool. 

The District's investments are categorized below to give an indication of the credit risk assumed by the District at June 30, 2002 and 
2001. Category 1 includes investments that are insured or registered or for which the securities are held by the District or its agent in the 
District's name. Category 2 includes uninsured and unregistered investments for which the securities are held by the broker's or dealer's 
trust department or agent in the District's name. The District's investment pools are reported at fair value. 

(in thousands) 

2002 2001  

Category_ Fair Category _ Fair 
Value 

_.1 _ r 2. _ 
Value 

Money market $ - $ 5,875 $ 5,875 $ - $ 19,427 $ 19,427 
U.S. Treasury securities 31,872 38,760 70,726 - 32,534 32,534 
Federal agency obligations 84,685 116,764 202,643 303,247 153,505 457,532 
Repurchase agreements 184,864 147,569 332,433 188,756 106,060 294,816 
Corporate obligations - 8,848 9,417 - - -  

Total $ 301,421 $ 317,816 621,094 $ 429,003 $ 311,526 804,309 

Cash on hand 2,415 2,248 
Time and demand deposits 97,005 48,959 
Investment in California 

local agency investment fund 15,000 15,000 

Total $ 735,514 $ 870,516 

r Reported as: Unrestricted Restricted Unrestricted Restricted 
i 

Current assets: 
Cash and cash equivalents $ 245,677 $ 186,336 $ 432,013 $ 229,396 $ 299,357 $ 528,753 
Investments - current 14,662 16,183 30,845 59,863 112,943 172,806 

Noncurrent assets: 
Investments 42,210 230,446 272,656 17,451 151,506 168,957 

Total $ 302,549 $ 432,965 $ 735,514 $ 306,710 $ 563,806 $ 870,516 
z -- 
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3. Changes in Capital Assets 

Facilities, property and equipment at June 30, 2002 and 2001 are summarized as follows (in thousands): 

Lives Additions Retirement 
(Years) 2001 & Transfers & Transfers 2002 

Non Depreciated Assets 
Land $ 243,478 $ 2,357 $ - $ 245,835 

Construction-in-progress 1,858,955 536,957 (226,806) 2,169,106 

Total Non Depreciated Assets 2,102,433 539,314 (226,806) 2,414,941 

Depreciated Assets 
Stations, track, structures and improvements 80 1,891,883 4,492 (8) 1,896,367 

Buildings 80 17,877 8,710 - 26,587 

System-wide operation and control 20 397,292 22,625 (633) 419,284 

Revenue transit vehicles 30 834,735 174,038 - 1,008,773 

Service and miscellaneous equipment 3-20 53,390 2,646 (4,431) 51,605 

Capitalized construction and start-up costs 30 98,342 (28) - 98,314 

Repairable property items 30 23,472 858 (149) 24,181 

Capital lease - revenue transit vehicles 30 53,366 2,227 - 55,593 

Total Depreciated Assets 3,370,357 215,568 (5,221) 3,580,704 

Less accumulated depreciation and amortization (1,089,675) (94,287) 5,346 (1,178,616) 

Depreciated Assets net of accumulated depreciation 2,280,682 121,281 125 2,402,088 

Total $ 4,383,115 $ 660,595 $ (226,681) $ 4,817,029 

Lives Additions Retirement 
(Years) 2000 & Transfers & Transfers 2001 

Non Depreciated Assets 

Land $ 242,188 $ 1,290 $ - $ 243,478 

Construction-in-progress 1,574,942 479,317 (195,304) 1,858,955 

Total Non Depreciated Assets 1,817,130 480,607 (195,304) 2,102,433 

Depreciated Assets 
Stations, track, structures and improvements 80 1,864,259 27,624 - 1,891,883 

Buildings 80 16,880 997 - 17,877 

System-wide operation and control 20 391,023 7,029 (760) 397,292 

Revenue transit vehicles 30 681,131 153,996 (392) 834,735 

Service and miscellaneous equipment 3-20 54,373 5,193 (6,176) 53,390 

Capitalized construction and start-up costs 30 98,342 - - 98,342 

Repairable property items 30 23,571 207 (306) 23,472 

Capital lease - revenue transit vehicles 30 53,366 - - 53,366 

Total Depreciated Assets 3,182,945 195,046 (7,634) 3,370,357 

Less accumulated depreciation and amortization (1,017,240) (79,956) 7,521 (1,089,675) 

Depreciated Assets net of accumulated depreciation 2,165,705 115,090 (113) 2,280,682 

Total $ 3,982,835 $ 595,697 $(195,417) $ 4,383,115 
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The District is currently involved in construction of Phase 1 of an extension program that will add 38 miles of track and 10 new stations 
to the system at a total cost of approximately $3,264,000,000. The Dublin/Pleasanton, Pittsburg/Bay Point and Colma station extensions 
are open and in revenue service. Completion of the San Francisco International Airport extension is anticipated first quarter of calendar 
year 2003. The funding for Phase 1 comes from the federal government ($877,000,000), State of California ($769,000,000), San Mateo 
County ($503,000,000), Alameda and Contra Costa Counties ($471,000,000), bridge tolls ($155,000,000), San Francisco International 
Airport ($200,000,000), and the District ($289,000,000). 

The District has entered into contracts for the construction of various facilities and equipment totaling approximately $621,184,000 at 
June 30, 2002, ($843,523,000 in 2001). 

4. Risk Management 

The District is partially self-insured for workers' compensation, public liability and property damage claims. The self-insured maximum 
for workers' compensation is $500,000 for any one accident. The self-insured maximum for public liability and property damage is 
$2,000,000 for any one occurrence. Claims in excess of self-insured retentions are covered up to a total of $248,000,000 by insurance 
policies. 

The self-insurance programs are administered by independent claims adjustment firms. Liabilities are based, in part, upon the independ-
ent adjustment firms' estimate of reserves necessary for the settlement of outstanding claims and related administrative costs, and includes 
estimates of claims that have been incurred but not yet reported. Such reserves are reviewed by professional actuaries and are subject to 
periodic adjustments as conditions warrant. 

The estimated liability for insurance claims at June 30, 2002 is believed to be sufficient to cover any costs arising out of claims filed or to 
be filed for accidents which occurred through that date. 

Claim expenses and liabilities are reported when it is probable that a loss has occurred and the amount of that loss can be reasonably 
estimated. These losses include an estimate of claims that have been incurred but not yet reported. 

At June 30, 2002 and 2001, the amount of these liabilities was $27,920,000 and $28,110,000, respectively. Changes in the reported 
liability since the beginning of the respective fiscal year are as follows (in thousands): 

2002 2001 

Liability at beginning of year $ 28,110 $ 30,286 
Current year claims and changes in estimates 7,128 6,364 
Payments of claims (7,318) (8,540) 

Liability at end of year $ 27,920 $ 28,110 

5. Joint Exercise of Powers Agreements 

Transit Financing Authority 

The Joint Exercise of Powers Agreement (the `Agreement"), dated August 1, 1991, between the District and Metropolitan Transportation 
Commission (MTC) provided for the creation of the Transit Financing Authority (the "Authority"), a public instrumentality of the State 
of California. The initial term of the Agreement was for ten years, unless extended or earlier terminated. On May 1, 1998, the term of the 
Agreement was extended to August 1, 2010. The Authority was formed for the purpose of providing financing and contracting for public 
transit improvements, including the refinancing of prior indebtedness and acquiring, selling and financing public capital improvements, 
working capital, liability and other insurance needs, and for the specific purpose of assisting in financing the District's East-Bay and West-
Bay extensions. 

The governing board of the Authority consists of two members each from the District and MTC. Neither the District nor MTC is 
responsible for any debt, liabilities and obligations of the Authority. 

At the end of the term or upon the earlier termination of the Agreement, all assets of the Authority shall be distributed to the two partici-
pants, and any surplus money on hand shall be returned to these participants in proportion to their respective contributions to the 
Authority. 
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The Authority had undertaken a commercial paper program to fund a portion of the costs of acquiring and constructing the District's 
extension project to the San Francisco International Airport (SFO extension project). Under the program, the Authority issued in 
December 1998, Commercial Paper Notes Series A and Series B, in October 1999, Series C and Series D, and in March 2000, Series E 
and Series F, with an aggregate principal amount of $300,000,000. In April 2001, notes with a total principal amount of $30,200,000 
were retired. In June 2001, the remaining notes with a total principal amount of $269,800,000 were also retired. The monies used to fully 
pay and retire all the Commercial Paper Notes came from a portion of the proceeds of the FTA Capital Grant Bonds issued by the 
Association of Bay Area Governments for the sole benefit of the District's San Franciscd Airport Extension Project. (See note number 6 —  

FTA Capital Grant Bonds). As of June 30, 2002 and June 30, 2001, there are no Commercial Paper Notes outstanding. 

During the period when the notes were outstanding, to provide liquidity for the program, the District maintained three lines of credit 
facilities with commercial banks totaling $309,000,000. Drawing under the agreements was restricted to payment of maturing commer-
cial paper notes and related interest. At June 30, 2001, the lines of credits were closed when the Commercial Paper Notes were fully paid 

and retired. 

In order to fund a portion of the costs of SFO extension project, in September 1999, the Authority issued a limited liability note (Bridge 
Toll Note) in the amount of $65,680,000, payable from and collateralized solely by a pledge of certain bridge toll revenues allocated to 
the District by MTC. At June 30, 2002, the notes outstanding amount to $53,355,000 with interest rates ranging from 4.60% to 5.75% 
and mature from August 2002 through February 2007. 

Capitol Corridor Joint Powers Authority 
The Joint Exercise of Powers Agreement (the "Agreement") dated December 31, 1996, between the District and five other transportation 
authorities in surrounding counties ("Agencies") provided for the creation of the Capitol Corridor Joint Powers Authority (the 
"Authority'), a public instrumentality of the State of California. The Authority was formed for the purpose of administering and 
managing the operation of the Capitol Corridor Rail Service as part of the California intercity passenger rail system. The District is the 
managing agency of the Authority and in that capacity shall provide all necessary administrative support to the Authority. The Authority 
entered into an Interagency Agreement with the State of California and assumed the administration and operation commencing at the 
service on July 1, 1998. The initial term of the Interagency Agreement was for three years, from July 1, 1998 and was recently extended 

for three more years effective July 1, 2001, unless extended or terminated. 

The governing board of the Authority consists of six members from the District and two members from each of the five other Agencies. 
Neither the District nor the other Agencies are responsible for any debt, liabilities and obligations of the Authority. 

At the end of the term or upon the earlier termination of the Agreement, all assets of the Authority shall be distributed to the six 
participants, and any surplus money on hand shall be returned to these participants in proportion to their respective contributions to 

the Authority. 

Technology Reinvestment Project 
In 1994, the District and the joint venture of Hughes Transportation Control Systems, Inc. ("Hughes"), and Morrison Knudsen Train 
Control, Inc. ("HMK") entered into a memorandum of understanding ("MOU") to form an alliance ("Alliance") to develop a cost-
effective, highly reliable and safe train control system for passenger and freight-carrying trains. The project is partially funded under the 
Technology Reinvestment Project managed by the Advanced Research Projects Agency (`ARPA"). The Federal Transit Administration 
("FTA") has agreed to manage and oversee the project on behalf of ARPA. 

During fiscal year 1998, the Alliance was reorganized. Hughes and HMK withdrew and were replaced by Harmon Industries, Inc. 
("Harmon"). In August 1998, a MOU was executed between the District and Harmon which replaced the 1994 MOU between the 
District and the joint venture of Hughes and HMK. In 2000, Harmon Industries was purchased by GE Transportations Systems, and 
Harmon became known as GE Transportation Systems, Global Signaling. 

The District's participation in this project was in the form of in-kind contributions which consist primarily of labor costs and direct costs 
that are partially reimbursable by the Alliance. As of June 30, 2002 and 2001, the District had provided the Alliance with approximately 
$12,758,000 in cumulative in-kind contributions and had incurred $20,890,000 and $20,000,000 of direct costs, respectively, $948,000 

of which were reimbursed by the Alliance. 

East Bay Paratransit Consortium 
In 1994, the District and the Alameda Contra Costa Transit District ("AC Transit") executed an agreement establishing the East Bay 
Paratransit Consortium (the "Consortium"). The purpose of the Consortium is to enable the District and AC Transit to jointly provide 
paratransit services in the overlapping service area of the District and AC Transit. Revenues and expenditures for the Consortium are split 
31%/69% between the District and AC Transit, respectively. The District supported the project entirely through its own operating funds 

and did not receive financial assistance from MTC for fiscal years 2002 and 2001. 
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July 1, 2027; and on the term bond due on July 1, 2036 beginning on July 1, 2032. In addition, the 2001 bonds maturing on or after 
July 1, 2012 may be redeemed prior to their respective stated maturities, at the option of the District, as a whole or in part, on any date 
on or after July 1, 2011, at the principal amount called for redemption plus interest accrued thereon to the date fixed for redemption 
without premium. 

Construction Loans 

In March 1999, the District, MTC and San Mateo County Transit District (SamTrans) entered into a Memorandum of Understanding 
(MOU), which provided additional funds to the extension project at the San Francisco International Airport. 

Pursuant to the MOU, the construction loans as of June 30, 2002, consist of funds received for the SFO Extension project costs from 
SamTrans for $72,000,000 and MTC for $16,500,000 and $12,325,000 from MTC for the SFO Extension project's temporary cash 
requirements. The District loaned $50,000,000 of its own funds to assist with the financing of the SFO Extension project costs. The 
terms and conditions of the MOU provide that the loans for project costs will be repaid, without interest, from the future net operating 
surplus generated by the San Francisco International Airport Extension. Such repayments will commence after .SamTrans' capital contribu-
tion to the BART system for the Warm Springs extension is fully paid from future net operating surplus. MTC's loan for the project's 
temporary cash requirements will be repaid from the last federal grant allocations to the SFO Extension project as covered by a Federal 
Full Funding Grant Agreement. 

FTA Capital Grant Bonds 

On February 15, 2001, the Association of Bay Area Governments (ABAG) issued BART SFO Extension Bonds (FTA Capital Grant), 
2001 Series A, in the amount of $485,350,000. The FTA Capital Grant bonds were issued for the benefit of the District's San Francisco 
International Airport Extension project. The proceeds were used mainly to provide additional financing for the SFO extension and to 
refund and defease $300,000,000 aggregate principal amount of the San Francisco Bay Area Transit Financing Authority Commercial 
Paper Notes, Series A, B, C, D, E and E The bonds are limited obligations of ABAG and are payable from the monies coming from the 
Federal Full Funding Grant Agreement between the United States Department of Transportation, Federal Transit Administration and 
the District for the District's SFO extension project. The District's obligation to make bond payments is not a general obligation of the 
District. Payment of the principal and interest on the bonds when due are insured by a financial guaranty insurance policy issued by an 
insurance company. At June 30, 2002, the bonds outstanding amount to $426,655,000, with interest rates ranging from 3.3% to 5.0% 
with maturities from June 15, 2003 to June 15, 2009. 

Lease/Leaseback Obligation 

On March 19, 2002, the District entered into a transaction to lease rail traffic control equipment (the "Network") to investors through 
March 19, 2042 (the "headlease") and simultaneously sublease the Network back through January 2, 2018 (the "sublease"). At the 
expiration of the sublease term the District has the option to purchase back the remaining headlease interest. 

At closing, the Network had a fair market value of approximately $206 million and a book value of $203 million. Under the terms of the 
headlease, the District received a prepayment equivalent to the net present value of the headlease obligation totaling approximately $206 
million, of which the District paid approximately $146 million to a Payment Undertaker. Under the terms of the agreement, the Payment 
Undertaker committed to pay the debt portion of the District's sublease obligation and to set aside funds to enable the District to exercise 
its purchase option of the headlease interest, if it chooses to do so. Of the remaining headlease proceeds, approximately $37 million was 
deposited to a trust account to be used to pay the remaining equity portion of the District's sublease obligation and to set aside additional 
funds to enable the District to exercise its purchase option of the headlease interest, if it chooses to do so. The District received cash from 
the lease/leaseback transaction amounting to approximately $23 million. This gain was deferred and is being amortized over a period of 
15.75 years through January 2, 2018. In accordance with generally accepted accounting principles, the District has recorded the payment 
to the Payment Undertaker as a receivable and the deposit to the trust account as investments, and the net present value of the future 
sublease payments and exercise price of the purchase option as long-term debt. 

Under this transaction, the District maintains = = g , 
the right to continued use and control of the Debt at the closing $ 182,958 
Network through the end of the sublease term. 

Interest accrued in 2002 3,658  
The details of the lease/leaseback obligation is 

186,616 
as follows (in thousands): Lease payments due in one year (5,531)  

Net long-term debt at June 30, 2002 $ 181,085 
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Defeased Bonds 
In March 1998, the District defeased several bonds amounting to $155,115,000 by placing part of the proceeds of the 1998 Sales Tax 

Revenue Bonds in an irrevocable trust to provide for future debt service payments on these bonds. The advance refunding met the 
requirement of an in substance debt defeasance, and the term bonds were removed from the District's long-term debt. Accordingly, the 
Trust account assets and liabilities for the defeased bonds are not included in the District's financial statements. As a result of the advance 

refunding, the District reduced its total debt service requirement by $16,644,000 which resulted in an economic gain (the difference 

between the present value of the debt service payments on the old and new debt) of $10,721,000. 

In July 2001, the District defeased a portion of 1991 and 1995 Sales Tax Revenue Bonds amounting to $41,175,000 by placing part of 
the proceeds of the 2001 Sales Tax Revenue Bonds in an irrevocable trust to provide for future debt service payments on these bonds. The 
advance refunding met the requirement of an in substance debt defeasance, and the defeased bonds were removed from the District's long-
term debt. Accordingly, the Trust account assets and liabilities for the defeased bonds are not included in the District's financial state-
ments. The advance refunding were made to achieve budgetary savings by extending debt service requirements further into the future and 

to take advantage of lower interest rates. 

The District deferred interest expenses of $9,143,000 related to the defeasance from the proceeds of the 1998 and 2001 Sales Tax 
Revenue Bonds. These deferred charges are amortized over the life of the defeased bonds. Amortization expense on these deferred charges 

was $742,000 and $1,337,000 for fiscal years 2002 and 2001, respectively. 

Arbitrage Bonds 
The District is subject to certain bond covenants, including the rules set forth by IRS code section 148a which requires that interest 
earned on the proceeds of a bond issuance does not exceed the interest expense related to those bonds, which qualifies those bonds as arbi- 
trage bonds. Any excess interest income is subject to a 100% tax and is payable to the federal government. As of June 30, 2002, the 
District has arbitrage liabilities related to the 1998 Bonds in the amount of $852,000, the 1999 Bonds in the amount of $716,000, TFA 
Bridge Toll Notes amounting to $689,000, and the San Mateo County Transit District's construction loan in the amount of $306,000. 
The arbitrage liabilities are payable no later than 60 days after the end of the Fifth Bond/Note Year which is March 12, 2003 for the 1998 
Bonds, October 7, 2004 for the 1999 Bonds, September 1, 2004 for the TFA Bridge Toll Notes, and June 1, 2004 for the San Mateo 

County Transit District's construction loan. 

Debt Repayments 
The following is a schedule of long-term debt principal payments required as of June 30, 2002 (in thousands): 

PTA 
Construc- Capital Lease/ 

Year ending 1990 1991 1995 1998 1999 2001 TFA Bridge tion Grant Leaseback 
Total 

June 30: Bonds Bonds Bonds Bonds Bonds Bonds Toll Notes Loans Bonds Obligation 

2003 $ 9,485 $ 2,465 $ 2,060 $ 880 $ - $ - $ 7,320 $ - $ 41,620 $ 5,531 $ 69,361 

2004 9,550 - 2,120 915 1,785 2,685 7,680 - 58,495 17,212 100,442 

2005 9,615 - 2,210 3,860 1,860 - 8,075 12,325 61,295 6,716 105,956 

2006 - - 2,315 13,775 1,940 - 8,495 - 64,210 51,473 142,208 

2007 - - 2,435 14,675 2,025 - 21,785 - 46,330 39,362 126,612 

2008-2012 26,966 - 12,480 62,860 11,615 - - - 154,705 54,684 323,310 

2013-2017 - - 11,095 36,675 14,820 36,650 - - - 4,054 103,294 

2018-2022 - - 19,265 61,690 19,140 21,340 - - - 163,485 284,920 

2023-2027 - - - 102,870 24,955 27,420 - - - - 155,245 

2028-2032 - - - 48,645 32,615 35,205 - - - - 116,465 

2033-2037 - - - - 24,190 45,350 - - - - 69,540 

Thereafter - - - - - - - 88,500 - - 88,500 

$ 55,616 $ 2,465 $ 53,980 $ 346,845 $134,945 $ 168,650 $ 53,355 $ 100,825 $ 426,655 $ 342,517 1,685,853 

Less: Unamortized bond premium 13,467 

Unamostized bond discount and issuance cost (25,213) 

Future imputed interest on lease/leaseback (155,901) 

Current portion of long-term debt (69,361) 

Net long-term debt portion $ 1,448,845 
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7. Federal Grants 

The U.S. Department of Transportation provides financial assistance to the District for capital projects, planning and technical assistance. 
Grants which were active during the year ended June 30, 2002 are summarized as follows (in thousands): ' 

San Francisco International 
Airport Extension Project 

Total approved project costs $ 1,347,230 

Total approved federal funds ' $ 373,368 
Less cumulative amounts earned 715,008  

Amounts below (in excess of) approved federal funds $ (341,640) 

Other 
Capital Projects 

546,386 

444,412  

357,734 

86,678 

The San Francisco International Airport Extension Project is covered by a Federal Full Funding Grant Agreement which authorizes the 
District to incur costs or expend local funds prior to an award of Federal funding assistance without prejudice to possible future Federal 
participation. 

8. Local and State Financial Assistance 

The District receives local operating and capital assistance from Transportation Development'Act Funds ("TDA"). For the year ended 
June 30, 2002, TDA operating assistance was $877,000 ($529,000 in 2001). These funds were received from the county of Alameda. 
There was no TDA capital assistance received in fiscal years 2002 and 2001. 

The District receives state operating and capital assistance from State Transit Assistance Funds (`STA"). For the year ended June 30, 2002, 
STA assistance was $376,000, all of which was used for operating assistance. These funds are allocated by MTC based on the ratio of the 
District's transit operation revenue and local support to the revenue and local support of all state transit agencies. The District did not 
receive any STA assistance for the year ended June 30, 2001. 

9. Employees' Retirement Plan 

Plan Description 

All employees are eligible to participate in the Public Employees' Retirement Fund (Fund) of the State of California's Public Employees' 
Retirement System (CalPers) under the Miscellaneous Plan and the Safety Plan of the San Francisco Bay Area Rapid Transit District. The 
Fund is an agent multiple-employer defined-benefit retirement plan that acts as a common investment and administrative agent for 2,504 
local public agencies and school districts within the State of California. The Fund provides retirement, disability, and death benefits based 
on the employee's years of service, age and compensation. Employees vest after five years of service and may receive retirement benefits at 
age 50. These benefit provisions and all other requirements are established by State statute and District ordinance. , 

All investments are reported at fair value. The fair value of investments in securities is generally based on published market prices and 
quotations from major investment firms. Many factors are considered in arriving at fair value. In general, however, corporate bonds are 
valued based on yields currently available on comparable securities of issuers with similar credit ratings. Investments in certain restricted 
common stocks are valued at the quoted market price of the issuer's unrestricted common stock less an appropriate discount. Investments 
held in internal investment pools have been reported at fair value. 

Mortgages are valued on the basis of their future principal and interest payments discounted at prevailing interest rates for similar instru-
ments. The fair value of real estate investments, principally rental property subject to 'long-term net leases, are estimated based on inde-
pendent appraisals. Short-term investments are reported at fair value, when available, or at cost plus accrued interest, which approximates 
market value when market values are not available. For investments where no readily ascertainable market value exists, management in 
consultation with their investment advisors has determined the fair values for the individual investments. 

Each plan issues a publicly available financial report that includes financial statements and required supplementary information for that 
plan. Those reports may be obtained by writing or calling the Plan: California PERS, P.O. Box 942709, Sacramento, CA 94229-2709, 
(916) 326-3420. 
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Funding Policy 
The Plan's funding policy provides for periodic District contributions at actuarially determined amounts sufficient to accumulate the nec-
essary assets to pay benefits when due as specified by ordinance. The individual entry age normal method is used to determine the normal 
cost, and beginning on July 1, 1997, the unfunded actuarial accrued surplus or liability (past service liability) is amortized as a level per-
centage of future covered payroll over 13 years for the Miscellaneous Plan and the Safety Plan. District contributions for the year ended 
June 30, 2002 to cover normal cost and to amortize the unfunded actuarial accrued surplus approximated 7.051% (6.617% in 2001) and 
13.557% (14.534% in 2001) of covered payroll for the Miscellaneous Plan and the Safety Plan, respectively. 

The District was not required to make contributions to the Fund for covered employees for the fiscal year 2002 due to a surplus of the 
District's portion of the Fund's net assets over the District's pension benefit obligation caused by a change in 1988 in the actuarial 
valuation method and an actual rate of return on investment assets that exceeded the assumed rate. 

The District's covered payroll for employees participating in the Fund for the years ended June 30, 2002 and 2001 was $210,200,000 and 
$191,080,000, respectively. The District's 2002 and 2001 payroll for all employees was $229,032,000 and $213,216,000, respectively. 
The District, due to a Collective Bargaining Agreement, also reimburses the employees for their contributions, which are 9% for public 
safety personnel and 7% for miscellaneous covered employees. Effective October 1, 2001, due to the 2001 Collective Bargaining 
Agreements and because of the superfunded status of the Fund, all employees, except sworn police officers, were not required to make 

contributions to the Fund. 

Since the District has made the actuarially-determined required contributions since 1988, the pension liability or asset was zero at June 

30, 2002, in accordance with GASB Statement No. 27, Accounting for Pensions by State and Local Governmental Employers. 

Funding Status and Annual Pension Cost 
Three-Year Trend Information for the Fund (in thousands): 

Fiscal Year Annual Pension Percentage of Net Pension 

Ending Cost (APC) APC Contributed Obligation 

Miscellaneous Plan: June 30, 2000 $ 10,920 100% $ — 

June 30, 2001 $ 11,370 100% $ — 

June 30, 2002 $ 12,203 100% $ — 

Safety Plan: June 30, 2000 $ 1,331 100% $ — 

June 30, 2001 $ 1,692 100% $ — 

June 30, 2002 $ 1,803 100% $ — 

The required contribution was determined as part of an actuarial valuation performed as of June 30, 2001, the latest available for the 
Fund. The significant actuarial assumptions used in the 2001 valuation to compute the pension benefit obligation were an assumed rate 
of return on investment assets of 8.25%, annual payroll increases of 3.50% attributable to inflation, 3.75% attributable to real salary 
increases, and merit increases that vary by length of service, and no postretirement benefit increases. 

The funding status applicable to the District's employee group at June 30, 2001 (the latest available for the Fund) is summarized as 

follows: 

Funded Status of the Miscellaneous Plan (in thousands): 

Valuation 
Entry Age 

Normal Accrued 
Actuarial Value of 

Unfunded 
Liability 

Funded Annual Covered 
UAAL as a 

Percentage of  
Date 

Liability 
AsSets 

(Excess Assets) 
Status Payroll 

Payroll 

June 30, 1999 $ 587,709 $ 846,793 $ (259,084) 144.1% $ 164,247 (157.741)% 

June 30, 2000 $ 655,888 $ 947,519 $ (291,631) 144.5% $ 172,132 (169.423)% 

June 30, 2001 $ 722,298 $ 991,464 $ (269,166) 137.3% $ 184,513 (149.970)% 
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Funded Status of the Safety Plan (in thousands): 

Valuation 
Entry Age 

Normal Accrued 
Actuarial Value of 

Unfunded 
Liability 

Funded Annual Covered 
UAAL as a 

Percentage of Date 
Liability (Excess (Excess Assets) 

Status Payroll   
Payroll  

June 30, 1999 $ 56,354 $ 71,453 $ (15,099) 126.8% $ 11,211 (134.682)% 
June 30, 2000 $ 65,255 $ 79,636 $ (14,411) 122.1% $ 11,826 (121.868)% 
June 30, 2001 $ 70,958 $ 83,306 $ (12,348) 117.4% $ 12,385 (99.700)% 

Postretirement Health Care Cost 

In addition to the retirement benefits described above, as specified in the District's ordinance, the District provides postretirement health 
care benefits assistance to all employees who retire directly from the District or to their surviving spouses. Substantially all of the District's 
employees may become eligible for those benefits if they reach age 50 with 5 years of service with the District. Currently, 711 retirees 
(614 in 2001) are provided this benefit. The District paid up to $264,000,and $155,000 per month for health insurance premiums for 
the retirees and surviving spouses during fiscal years 2002 and 2001, respectively. These benefits are fully funded by the District and 
accounted for on a pay-as-you-go basis through payments to the Plan. Cash reimbursements of these benefits totaled $2,468,000 in 2002 
($1,566,000 in 2001). 

10. Deferred Compensation Plan 

The District offers its employees a deferred compensation plan created in accordance with Internal Revenue Code ("IRC") Section 457. 
The deferred compensation plan, available to all officers and employees, permits them to defer receipt of a portion of their salary until 
future years. The deferred compensation is not available to employees until retirement, termination, or certain other covered events. 

On January 1, 1997, the District amended the Plan to conform to the Federal Small Business Protection Act of 1996 ("SBPA"). The 
amendment provided .for the creation of a trust for the deferred compensation plan and all income attributable to those amounts. The 
funds are not 'subject 'to the claims of the District's general creditors. The Plan is no longer considered part of the District's assets. 

11. Money Purchase Pension Plan 

Most District employees participate in the Money Purchase Pension Plan, which is a supplemental retirement program. In January 1981, 
the District's employees elected to withdraw from the Federal Social Security System (`FICA") and established the Money Purchase 
Pension Plan. The District contributes, on a pay-as-you-go basis, an amount equal to 6.65% of covered employee's annual compensation 
(up to $29,700 after deducting the first $133 paid during each month) up to a maximum annual contribution of $1,868. Non-represent-
ed employees receive an additional 1.627% of annual regular earnings up to $160,000. Additionally, effective October 1, 2001, all cov-
ered employees, except sworn police officers, receive 3.5% of their wages subject to certain funding thresholds in the CalPers Retirement 
Plan. Each employee's account is available for distribution upon such employee's termination. 

The District's total expense and funded contribution for this plan for the year ended June 30, 2002 and 2001 were $7,253,000 and 
$7,282,000, respectively. Money Purchase Pension Plan assets at June 30, 2002 and 2001 (excluded from the accompanying financial 
statements) were $221,360,000 and $226,645,000, respectively. At June 30, 2002, there were approximately 177 participants receiving 
benefits under this plan. 

12. Board of Directors' Expenses 

In May 2000, the annual reporting for the 'Board of Directors' travel and other business related expenses (Directors' expenses) was 
changed from a calendar to a fiscal year cycle. The total Directors' expenses for the fiscal years 2002 and 2001 amount to $32,000 
and $31,000, respectively. 
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13. Commitments and Contingencies 

Litigation 
The District is involved in various lawsuits, claims and disputes, which for the most part are normal to the District's operations. It is the 
opinion of the District's management that the costs that might be incurred in the disposition of these matters, if any, would not materially 

affect the District's financial position. 

Lease commitments 
The District leases certain facilities under operating leases 
with original terms ranging from one to 20 years with 

options to renew. 

Operating Leases 

2003 $ 3,930 

2004 678 
2005 232 

Future minimum rental payments under noncancelable 2006 216 
operating leases with initial or remaining lease terms 2007 119 
of over one year at June 30, 2002 are as follows Thereafter 700  
(in thousands): 

Total minimum payments $ 5,875 

Rent expense under all operating leases was $4,307,000 and $3,260,000 for the years ended June 30, 2002 and 2001, respectively. 

Sale/Leaseback — revenue transit vehicles 
On March 30, 1995, the District entered into an agreement with a Swedish corporation to sell 25 newly manufactured C-2 rail cars for 
$50,383,000 and simultaneously entered into an agreement to lease them back. The lease agreement was effective on the closing date of 

September 15, 1995, and continues through January 15, 2011. 

The District recorded a gain on the sale of approximately $2,000,000 which is equal to the amount of cash received on the sale. The gain 
was deferred and is being amortized over 30 years. In addition, the District recorded a receivable of $48,368,000 and a capital lease obli-
gation of the same amount. The receivable and the liability will be reduced by a corresponding amount over the term of the lease. At June 
30, 2002 and 2001, the balances of the deferred gain were $1,272,000 and $1,327,000, respectively, and the balances of the receivable as 
well as the liability were $26,812,000 and $29,967,000, respectively. Other than the cash received upon the sale, no cash will be 

exchanged between the parties in settlement of the receivable and liability. 

Accumulated depreciation related to the C-2 rail cars covered by the sale/leaseback agreement totaled $13,114,000 and $10,804,000 as of 

June 30, 2002 and 2001. 
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SOURCES AND USES OF FUNDS 

OPERAT HG FUNDS I PY 2002 (DOLLARS IN THOUSANDS) 

` X . 

SOURCES OF FUNDS USES OF FUNDS 

Total $ 388,632 100% 'Total $ 388,632 100% 

Passenger Fares $ 193,701 49.84% Maintenance $ 134,275 34.55% 

Transactions & Use Sales Tax $ 116,070 29.87% Transportation .$ 101,400 26.09% 

Property Tax $ 18,713 4.82% General & Administrative $ 97,708 25.14% 

Other $ 60,148 15.47% Police Services $ 27,446 7.06% 

Other - $ 27,803 7.16% 

Investment Income & Othei Operating Revenue $20,909 5.37% - 

Construction Funds Capitalized Costs $37,986 9.77% ° ` p Capital Designation $12,277 3 16/0 
Regional Financial Assistance: Local & State $ 1,253 0.33% Consnuction & Engineering $15,526 4.00% 

Passenger Fares Police Services 7.06% -( N\ Maintenance 

Other 
49.84%  

15.47% Other 7.16% ;•,~~'". 

Transactions & General & '^ Transportation 
Property Tax Use Sales Tax Administrative 26.09% 

4.82% 29.87% 25.14% 

CAPITAL FUNDS FY 2®®2 (DOLLARS IN THOUSANDS) 

SOURCES OF FUNDS USES OF FUNDS 

Total $ 504,549 100% Total $ 504,549 1.00% 

Federal $ 217,499 43.11% Construction _ $ 315,592 62.55% 
Local $ 8,538 1.69% Line $ 262,700 52.07/0 
State $ 9,788 1.94% Systemwide $ 52,487 10.40% 

Support Facilities $ 405 0.08% 
District $ 268,724 53.26% 

Equipment $ 181,683 36.01% 

Train Control $ 7,478 1.48% 
Communications $ 29 0.01% 
Transit Vehicles $15.1,935 30.11% 

Federal Automatic Fate Collections $ 17,049 3.38% 
N 43.11% Management Information Systems $ 811 0.16% 

R e Other Equipment      $ 4,381 0.87% 

District ' Studies and Other $ 7,274 1.44% 
53.26% Local 1.69% 

State 1.94% 
Studies & Other 

_ s 1.44%  
^ M1, Construction 

62.55% 

Equipment 
36.01%  
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PERFORMANCE HIGHLIGHTS 

,La i 5, Or L ;..~,` l I— \ L —  , e1 ~ ~ ~ _ ~ al l! ~ _ ~ I l ~ ~~ ~l 1 L~ 2002 2001 

Rail Ridership 
Annual passenger trips 90,796,756 97,280,846 

Average weekday trips 310,725 331,586 

Average trip length 12.96 12.99 

Annual passenger miles 1,176,305,514 1,263,667,796 

Daily train on-time performance 92.8 92.2 

System utilization' 30.8% 31.9% 

End-of-period ratios' 
Peak patronage 58% 58% 

Off-peak patronage 42% 42% 

Operations 
Annual revenue car miles 58,437,369 58,771,224 

Passenger accidents/million passenger trips 8.90 5.40 

Passenger crimes/million passenger trips 46.79 48.17 

Financial 
Net passenger revenue $ 193,701,173 $ 213,259,843 

Other operating revenue $ 20,908,627 $ 24,073,478 

Total operating revenue $ 214,609,800 $ 237,333,321 

Net operating expense $ 338,368,891 $ 334,083,541 

System farebox ratio 
Net passenger revenue/net operating expense 57.2% 63.8% 

System operating ratio 
Total operating revenue/total operating expense 63.4% 71.0% 

Net rail passenger revenue/passenger mile $ 0.164 $ 0.168 

Rail operating cost/passenger mile 25.3 25.3' 

Net average rail passenger fare including FastPass $ 2.13 $ 2.19 

Notes: 
1. FY01 system utilization has been updated to reflect full fiscal year. Figure of 315% reported last year for FY01 represented July 2000 through December 2000 
2 The peak period was expanded to include a three-hour am and three-hour pm time peuod Previously, a two-hour am and two-hour pm period were reported. 

Daily Train On-Time % 
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SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT 
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B A R T Established in 1957 by the California 
State Legislature. Authorized to plan, 
finance, construct, and operate rapid 
transit system. 

Board of Directors - Fiscal Year 2002 

Joel Keller President - Antioch 
Peter W. Snyder Vice President - Dublin 

Governed by the Board of Directors elected for four-
year terms by voters in nine election districts within the 
counties of Alameda, Contra Costa and San Francisco. 

The annual report is published by the District pursuant 
to Section 28770, Public Utilities Code of the State of 
California. 

Members of the Board 
Dan Richards 
Joel Keller 
Roy Nakadegawa 

Carole Ward Allen 
Peter W. Snyder 
Thomas M. Blalock 
Willie B. Kennedy 
James Fang 
Tom Radulovich 

1st District • Orinda 
2nd District • Antioch 
3rd District • Berkeley 
4th District • Oaldand 

5th District • Dublin 
6th District • Fremont 

7th District • San Francisco 
8th District • San Francisco 
9th District • San Francisco 

Board-Appointed Officers 
Thomas E. Margro General Manager 
Sherwood Wakeman General Counsel 
Scott Schroeder Controller/Treasurer 
Ken Duron District Secretary 
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SYSTEM MAP 

BART San Francisco Bay Area Rapid Transit District (BART) 
Headquarters in Oaldand, California 
800 Madison Street, P.O. Box 12688, Oaldand, CA 94604-2688 
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