
BART Agreement Number: 6M3233     Approval Date: 09/10/2020 
 
Work Plan No. A.01-17 – New Vehicle Project Support 
 
Scope: 
 
CH2M will provide the project oversight and project management functions to lead the 
CH2M team effort on Contract 6M3223 and provide professional expertise (technical 
and commercial) to BART management in support of BART's business objectives. 
CH2M (and its subcontractors) shall provide support to the BART New Vehicle Project 
for these and other tasks as deemed necessary and appropriate by the BART Project 
Manager and/or Project Director. Among the specific services to be provided are the 
following: 
 

• Executive project oversight 
• Manage, allocate and coordinate CH2M team resources, including required 

engineering/commercial support as directed by the BART Project Manager 
and/or Project Director 

• Provide project management and administration support to BART staff, under the 
direction of the BART Project Manager and/or Project Director 

• Participate in Supplier meetings as determined by the BART Project Manager 
and/or Project Director 

• Facilitate issue resolution as may be assigned by the BART Project Manager 
and/or Project Director 

• Other special tasks as directed by the BART Project Manager and/or Project 
Director 

 
Prime: CH2M Hill, Inc. 
 

Subconsultant Amount DBE (Y/N) SBE (Y/N) 

HKA/Agile1 $ 165,386 N N 

Aura Mgmt. Consulting LLC $   43,052 Y Y 

Railcar Quality Services $ 704,662 Y Y 

 
Total Work Plan Value: $ 1,137,500 


