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Work Plan No. B.10-01 – Project Support Services for BART-Constructed TP 
Projects 
 
Scope: 
 
This Work Plan is to provide project support services including, but not limited to, 
Construction Engineering, Systems Engineering, Field Engineering, Engineering 
Services, Inspecting, Scheduling, Planning, Coordination and Task Management 
services for BART-constructed traction power projects, and other Measure RR 
projects as needed. Parsons fully understands that upcoming BART constructed 
projects within Measure RR (or non-RR) will require a qualified and competent project 
management team to assist BART 34.5kV cable replacement, substation/transformer 
upgrade/replacement, 3rd rail and insulator replacement, train control UPS 
replacement, MPR and rectifier rehabilitation, track replacement program, and other 
traction power projects. This team is also capable of performing all the project 
management tasks mentioned in this work plan on non-traction power projects as 
requested by BART. 
 
Prime: Parsons  
Subconsultant: None 
 
Total Work Plan Value: $997,617 


