BART Agreement Number: 6M8183 Approval Date: 11/08/21

Work Plan No. A.07-01 — TCMP Enabling Works Contract 49GH-130 Resident
Engineer

Scope:

The scope of work for this Work Plan includes:

1. Usual and customary CM services in support of completion and close out of Contract No.
49GH-130 utilizing the guidelines as established in the latest edition of the BART Resident
Engineer’s Manual.

2. Coordination with the District’s various departments occupying or responsible for the
affected facilities.

3. Conduct regular and special meetings, as required.

4. Manage the procurement and handling of all material needed to execute the Contract
Specifics.

5. Manage the Procurement of non-revenue equipment needed for Installation.

Manage 3" Party Contracts needed for Disposal, Hazmat Abatement, Traffic Controland
Warehouse Space.

7. Perform all contract close-out activities in accordance with the contract General
Conditions; Contract Specifications Section 01 77 00, Closeout Procedures; the BART
Resident Engineer’s Manual 2019 Edition (RE Manual); and the RE ManualPF-36
procedures, including Exhibit 8: Checklist of Audit Items Required for Contracts Before
Closing, and Exhibit 9: Contract Close-Out Check List.

8. Quality Assurance before, during and at close out.

9. Coordination with BART department (Train Control Engineering, Electrical
Engineering, Train Control Maintenance, Electrical Maintenance, Track and
Structures, and Operations) as required.

Prime: TRC
Subconsultant Amount DBE (Y/N) SBE (Y/N)
SSC Inc $ 677,585 N Y

Total Work Plan Value: $ 1,111,862




