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Integrated Mobility Innovation (IMI)
 Demonstration Research Program
Applicant and Proposal Profile
Section I. Applicant Information
Is this a resubmission due to an invalid/error message from FTA?
Are you a Public Transportation Provider:
Institution Type:
 
(pick one)
Population Served: 
 
(select all that apply)
Congressional Districts
(Place of Performance)
Congressional District
Congressional Representative
Section II. Project Information
(Descriptive title of this project)
Which area(s) of inquiry are you  applying for?
 
(select all that apply)
Describe the project scope; particularly how it pertains to the selected area(s) of inquiry (refer to the notice of Funding Opportunity for a description of the areas of inquiry).Briefly describe all project activities (refer to the Notice of Funding Opportunity for a description of eligible projects and activities).
Applicants may attach materials and documentation that supports the proposal submission, including graphics, maps, letters of support and any other documents, as appropriate. Applicants are encouraged to clearly reference any relevant attachments throughout the supplemental form.
***Address each of the evaluation criteria as described in the Notice of Funding Opportunity.***
Section III .  Evaluation Criteria
1. Project Impact and Outcomes
A description of the current opportunities/need to improve mobility choices for allThe demographics to be served and the needCurrent local mobility challenges
Persons with disabilitiesOlder individualsLower income individuals/undeserved communitiesSchool-aged populations
2. Innovation
3. Transferability and Technology Transfer
4. Project Approach
Project Partners
Name
Role & Anticipated Contribution
Letter of support/agreement attached?  (Y/N)
Describe Qualification and Experience
Organization Type (eg for-profit, operator, local agency, etc
Key Partner  (Y/N)
Documented Support of Partner Qualifications Attached?  (Y/N)
Is a preliminary data management plan (DMP) attached, detailing:
the types of data that will be generated;the methods for data collection, management and use; how the project team will provide access for FTA or its designee to to this project-related data for purpose of evaluation; andhow the project team will provide a subset to the public?
Is supporting evidence (e.g., signed memorandum of understanding, executed data agreements, etc.) related to plans for data collection, management, sharing, and usage provided? 
Project Timeline (Please be as specific as possible)
Project Element/Milestone
Timeline Item Date
Responsible Party (ies)
Project Budget
(Identify funding requirements for the proposed project, noting the specific sources and uses for the funds processed, with enough detail to indicate the various key components of the project)
Item Description
Federal Amount ($)
Other Federal Amount, if applicable ($)
Cost Share ($)
Other Federal Cost Share, if applicable
Total Cost ($)
Total:
Matching Funds
(May include local or private sector financial participation in the project)
Amount
Commitment Document Attached (Y/N)
Source
Total:
5. Team Capacity, Experience, and Commitment
Is documented support included?
9.0.0.2.20120627.2.874785
0
1
36
Description of transportation services provided and geographic areas served: 
AK-001
AL-All
AL-001
AL-002
AL-003
AL-004
AL-005
AL-006
AL-007
AR-All
AR-001
AR-002
AR-003
AR-004
AS-001
AZ-All
AZ-001
AZ-002
AZ-003
AZ-004
AZ-005
AZ-006
AZ-007
AZ-008
AZ-009
CA-All
CA-001
CA-002
CA-003
CA-004
CA-005
CA-006
CA-007
CA-008
CA-009
CA-010
CA-011
CA-012
CA-013
CA-014
CA-015
CA-016
CA-017
CA-018
CA-019
CA-020
CA-021
CA-022
CA-023
CA-024
CA-025
CA-026
CA-027
CA-028
CA-029
CA-030
CA-031
CA-032
CA-033
CA-034
CA-035
CA-036
CA-037
CA-038
CA-039
CA-040
CA-041
CA-042
CA-043
CA-044
CA-045
CA-046
CA-047
CA-048
CA-049
CA-050
CA-051
CA-052
CA-053
CO-All
CO-001
CO-002
CO-003
CO-004
CO-005
CO-006
CO-007
CT-All
CT-001
CT-002
CT-003
CT-004
CT-005
DC-001
DE-001
FL-All
FL-001
FL-002
FL-003
FL-004
FL-005
FL-006
FL-007
FL-008
FL-009
FL-010
FL-011
FL-012
FL-013
FL-014
FL-015
FL-016
FL-017
FL-018
FL-019
FL-020
FL-021
FL-022
FL-023
FL-024
FL-025
FL-026
FL-027
GA-All
GA-001
GA-002
GA-003
GA-004
GA-005
GA-006
GA-007
GA-008
GA-009
GA-010
GA-011
GA-012
GA-013
GA-014
GU-001
HI-All
HI-001
HI-002
IA-All
IA-001
IA-002
IA-003
IA-004
IA-005
ID-All
ID-001
ID-002
IL-All
IL-001
IL-002
IL-003
IL-004
IL-005
IL-006
IL-007
IL-008
IL-009
IL-010
IL-011
IL-012
IL-013
IL-014
IL-015
IL-016
IL-017
IL-018
IL-019
IN-All
IN-001
IN-002
IN-003
IN-004
IN-005
IN-006
IN-007
IN-008
IN-009
KS-All
KS-001
KS-002
KS-003
KS-004
KY-All
KY-001
KY-002
KY-003
KY-004
KY-005
KY-006
LA-All
LA-001
LA-002
LA-003
LA-004
LA-005
LA-006
LA-007
MA-All
MA-001
MA-002
MA-003
MA-004
MA-005
MA-006
MA-007
MA-008
MA-009
MA-010
MD-All
MD-001
MD-002
MD-003
MD-004
MD-005
MD-006
MD-007
MD-008
ME-All
ME-001
ME-002
MI-All
MI-001
MI-002
MI-003
MI-004
MI-005
MI-006
MI-007
MI-008
MI-009
MI-010
MI-011
MI-012
MI-013
MI-014
MI-015
MN-All
MN-001
MN-002
MN-003
MN-004
MN-005
MN-006
MN-007
MN-008
MO-All
MO-001
MO-002
MO-003
MO-004
MO-005
MO-006
MO-007
MO-008
MO-009
MP-001
MS-All
MS-001
MS-002
MS-003
MS-004
MT-001
NC-All
NC-001
NC-002
NC-003
NC-004
NC-005
NC-006
NC-007
NC-008
NC-009
NC-010
NC-011
NC-012
NC-013
ND-001
NE-All
NE-001
NE-002
NE-003
NH-All
NH-001
NH-002
NJ-All
NJ-001
NJ-002
NJ-003
NJ-004
NJ-005
NJ-006
NJ-007
NJ-008
NJ-009
NJ-010
NJ-011
NJ-012
NJ-013
NM-All
NM-001
NM-002
NM-003
NV-All
NV-001
NV-002
NV-003
NV-004
NY-All
NY-001
NY-002
NY-003
NY-004
NY-005
NY-006
NY-007
NY-008
NY-009
NY-010
NY-011
NY-012
NY-013
NY-014
NY-015
NY-016
NY-017
NY-018
NY-019
NY-020
NY-021
NY-022
NY-023
NY-024
NY-025
NY-026
NY-027
NY-028
NY-029
OH-All
OH-001
OH-002
OH-003
OH-004
OH-005
OH-006
OH-007
OH-008
OH-009
OH-010
OH-011
OH-012
OH-013
OH-014
OH-015
OH-016
OH-017
OH-018
OK-All
OK-001
OK-002
OK-003
OK-004
OK-005
OR-All
OR-001
OR-002
OR-003
OR-004
OR-005
PA-All
PA-001
PA-002
PA-003
PA-004
PA-005
PA-006
PA-007
PA-008
PA-009
PA-010
PA-011
PA-012
PA-013
PA-014
PA-015
PA-016
PA-017
PA-018
PA-019
PR-001
RI-All
RI-001
RI-002
SC-All
SC-001
SC-002
SC-003
SC-004
SC-005
SC-006
SC-007
SD-001
TN-All
TN-001
TN-002
TN-003
TN-004
TN-005
TN-006
TN-007
TN-008
TN-009
TX-All
TX-001
TX-002
TX-003
TX-004
TX-005
TX-006
TX-007
TX-008
TX-009
TX-010
TX-011
TX-012
TX-013
TX-014
TX-015
TX-016
TX-017
TX-018
TX-019
TX-020
TX-021
TX-022
TX-023
TX-024
TX-025
TX-026
TX-027
TX-028
TX-029
TX-030
TX-031
TX-032
TX-033
TX-034
TX-035
TX-036
UT-All
UT-001
UT-002
UT-003
UT-004
VA-All
VA-001
VA-002
VA-003
VA-004
VA-005
VA-006
VA-007
VA-008
VA-009
VA-010
VA-011
VI-001
VT-001
WA-All
WA-001
WA-002
WA-003
WA-004
WA-005
WA-006
WA-007
WA-008
WA-009
WA-010
WI-All
WI-001
WI-002
WI-003
WI-004
WI-005
WI-006
WI-007
WI-008
WV-All
WV-001
WV-002
WV-003
WY-001
AK-001
AL-All
AL-001
AL-002
AL-003
AL-004
AL-005
AL-006
AL-007
AR-All
AR-001
AR-002
AR-003
AR-004
AS-001
AZ-All
AZ-001
AZ-002
AZ-003
AZ-004
AZ-005
AZ-006
AZ-007
AZ-008
AZ-009
CA-All
CA-001
CA-002
CA-003
CA-004
CA-005
CA-006
CA-007
CA-008
CA-009
CA-010
CA-011
CA-012
CA-013
CA-014
CA-015
CA-016
CA-017
CA-018
CA-019
CA-020
CA-021
CA-022
CA-023
CA-024
CA-025
CA-026
CA-027
CA-028
CA-029
CA-030
CA-031
CA-032
CA-033
CA-034
CA-035
CA-036
CA-037
CA-038
CA-039
CA-040
CA-041
CA-042
CA-043
CA-044
CA-045
CA-046
CA-047
CA-048
CA-049
CA-050
CA-051
CA-052
CA-053
CO-All
CO-001
CO-002
CO-003
CO-004
CO-005
CO-006
CO-007
CT-All
CT-001
CT-002
CT-003
CT-004
CT-005
DC-001
DE-001
FL-All
FL-001
FL-002
FL-003
FL-004
FL-005
FL-006
FL-007
FL-008
FL-009
FL-010
FL-011
FL-012
FL-013
FL-014
FL-015
FL-016
FL-017
FL-018
FL-019
FL-020
FL-021
FL-022
FL-023
FL-024
FL-025
FL-026
FL-027
GA-All
GA-001
GA-002
GA-003
GA-004
GA-005
GA-006
GA-007
GA-008
GA-009
GA-010
GA-011
GA-012
GA-013
GA-014
GU-001
HI-All
HI-001
HI-002
IA-All
IA-001
IA-002
IA-003
IA-004
IA-005
ID-All
ID-001
ID-002
IL-All
IL-001
IL-002
IL-003
IL-004
IL-005
IL-006
IL-007
IL-008
IL-009
IL-010
IL-011
IL-012
IL-013
IL-014
IL-015
IL-016
IL-017
IL-018
IL-019
IN-All
IN-001
IN-002
IN-003
IN-004
IN-005
IN-006
IN-007
IN-008
IN-009
KS-All
KS-001
KS-002
KS-003
KS-004
KY-All
KY-001
KY-002
KY-003
KY-004
KY-005
KY-006
LA-All
LA-001
LA-002
LA-003
LA-004
LA-005
LA-006
LA-007
MA-All
MA-001
MA-002
MA-003
MA-004
MA-005
MA-006
MA-007
MA-008
MA-009
MA-010
MD-All
MD-001
MD-002
MD-003
MD-004
MD-005
MD-006
MD-007
MD-008
ME-All
ME-001
ME-002
MI-All
MI-001
MI-002
MI-003
MI-004
MI-005
MI-006
MI-007
MI-008
MI-009
MI-010
MI-011
MI-012
MI-013
MI-014
MI-015
MN-All
MN-001
MN-002
MN-003
MN-004
MN-005
MN-006
MN-007
MN-008
MO-All
MO-001
MO-002
MO-003
MO-004
MO-005
MO-006
MO-007
MO-008
MO-009
MP-001
MS-All
MS-001
MS-002
MS-003
MS-004
MT-001
NC-All
NC-001
NC-002
NC-003
NC-004
NC-005
NC-006
NC-007
NC-008
NC-009
NC-010
NC-011
NC-012
NC-013
ND-001
NE-All
NE-001
NE-002
NE-003
NH-All
NH-001
NH-002
NJ-All
NJ-001
NJ-002
NJ-003
NJ-004
NJ-005
NJ-006
NJ-007
NJ-008
NJ-009
NJ-010
NJ-011
NJ-012
NJ-013
NM-All
NM-001
NM-002
NM-003
NV-All
NV-001
NV-002
NV-003
NV-004
NY-All
NY-001
NY-002
NY-003
NY-004
NY-005
NY-006
NY-007
NY-008
NY-009
NY-010
NY-011
NY-012
NY-013
NY-014
NY-015
NY-016
NY-017
NY-018
NY-019
NY-020
NY-021
NY-022
NY-023
NY-024
NY-025
NY-026
NY-027
NY-028
NY-029
OH-All
OH-001
OH-002
OH-003
OH-004
OH-005
OH-006
OH-007
OH-008
OH-009
OH-010
OH-011
OH-012
OH-013
OH-014
OH-015
OH-016
OH-017
OH-018
OK-All
OK-001
OK-002
OK-003
OK-004
OK-005
OR-All
OR-001
OR-002
OR-003
OR-004
OR-005
PA-All
PA-001
PA-002
PA-003
PA-004
PA-005
PA-006
PA-007
PA-008
PA-009
PA-010
PA-011
PA-012
PA-013
PA-014
PA-015
PA-016
PA-017
PA-018
PA-019
PR-001
RI-All
RI-001
RI-002
SC-All
SC-001
SC-002
SC-003
SC-004
SC-005
SC-006
SC-007
SD-001
TN-All
TN-001
TN-002
TN-003
TN-004
TN-005
TN-006
TN-007
TN-008
TN-009
TX-All
TX-001
TX-002
TX-003
TX-004
TX-005
TX-006
TX-007
TX-008
TX-009
TX-010
TX-011
TX-012
TX-013
TX-014
TX-015
TX-016
TX-017
TX-018
TX-019
TX-020
TX-021
TX-022
TX-023
TX-024
TX-025
TX-026
TX-027
TX-028
TX-029
TX-030
TX-031
TX-032
TX-033
TX-034
TX-035
TX-036
UT-All
UT-001
UT-002
UT-003
UT-004
VA-All
VA-001
VA-002
VA-003
VA-004
VA-005
VA-006
VA-007
VA-008
VA-009
VA-010
VA-011
VI-001
VT-001
WA-All
WA-001
WA-002
WA-003
WA-004
WA-005
WA-006
WA-007
WA-008
WA-009
WA-010
WI-All
WI-001
WI-002
WI-003
WI-004
WI-005
WI-006
WI-007
WI-008
WV-All
WV-001
WV-002
WV-003
WY-001
AK-001
AL-All
AL-001
AL-002
AL-003
AL-004
AL-005
AL-006
AL-007
AR-All
AR-001
AR-002
AR-003
AR-004
AS-001
AZ-All
AZ-001
AZ-002
AZ-003
AZ-004
AZ-005
AZ-006
AZ-007
AZ-008
AZ-009
CA-All
CA-001
CA-002
CA-003
CA-004
CA-005
CA-006
CA-007
CA-008
CA-009
CA-011
CA-012
CA-013
CA-014
CA-015
CA-016
CA-017
CA-018
CA-019
CA-020
CA-021
CA-022
CA-023
CA-024
CA-025
CA-026
CA-027
CA-028
CA-029
CA-030
CA-031
CA-032
CA-033
CA-034
CA-035
CA-036
CA-037
CA-038
CA-039
CA-040
CA-041
CA-042
CA-043
CA-044
CA-045
CA-046
CA-047
CA-048
CA-049
CA-050
CA-051
CA-052
CA-053
CO-All
CO-001
CO-002
CO-003
CO-004
CO-005
CO-006
CO-007
CT-All
CT-001
CT-002
CT-003
CT-004
CT-005
DC-001
DE-001
FL-All
FL-001
FL-002
FL-003
FL-004
FL-005
FL-006
FL-007
FL-008
FL-009
FL-010
FL-011
FL-012
FL-013
FL-014
FL-015
FL-016
FL-017
FL-018
FL-019
FL-020
FL-021
FL-022
FL-023
FL-024
FL-025
FL-026
FL-027
GA-All
GA-001
GA-002
GA-003
GA-004
GA-005
GA-006
GA-007
GA-008
GA-009
GA-010
GA-011
GA-012
GA-013
GA-014
GU-001
HI-All
HI-001
HI-002
IA-All
IA-001
IA-002
IA-003
IA-004
IA-005
ID-All
ID-001
ID-002
IL-All
IL-001
IL-002
IL-003
IL-004
IL-005
IL-006
IL-007
IL-008
IL-009
IL-010
IL-011
IL-012
IL-013
IL-014
IL-015
IL-016
IL-017
IL-018
IL-019
IN-All
IN-001
IN-002
IN-003
IN-004
IN-005
IN-006
IN-007
IN-008
IN-009
KS-All
KS-001
KS-002
KS-003
KS-004
KY-All
KY-001
KY-002
KY-003
KY-004
KY-005
KY-006
LA-All
LA-001
LA-002
LA-003
LA-004
LA-005
LA-006
LA-007
MA-All
MA-001
MA-002
MA-003
MA-004
MA-005
MA-006
MA-007
MA-008
MA-009
MA-010
MD-All
MD-001
MD-002
MD-003
MD-004
MD-005
MD-006
MD-007
MD-008
ME-All
ME-001
ME-002
MI-All
MI-001
MI-002
MI-003
MI-004
MI-005
MI-006
MI-007
MI-008
MI-009
MI-010
MI-011
MI-012
MI-013
MI-014
MI-015
MN-All
MN-001
MN-002
MN-003
MN-004
MN-005
MN-006
MN-007
MN-008
MO-All
MO-001
MO-002
MO-003
MO-004
MO-005
MO-006
MO-007
MO-008
MO-009
MP-001
MS-All
MS-001
MS-002
MS-003
MS-004
MT-001
NC-All
NC-001
NC-002
NC-003
NC-004
NC-005
NC-006
NC-007
NC-008
NC-009
NC-010
NC-011
NC-012
NC-013
ND-001
NE-All
NE-001
NE-002
NE-003
NH-All
NH-001
NH-002
NJ-All
NJ-001
NJ-002
NJ-003
NJ-004
NJ-005
NJ-006
NJ-007
NJ-008
NJ-009
NJ-010
NJ-011
NJ-012
NJ-013
NM-All
NM-001
NM-002
NM-003
NV-All
NV-001
NV-002
NV-003
NV-004
NY-All
NY-001
NY-002
NY-003
NY-004
NY-005
NY-006
NY-007
NY-008
NY-009
NY-010
NY-011
NY-012
NY-013
NY-014
NY-015
NY-016
NY-017
NY-018
NY-019
NY-020
NY-021
NY-022
NY-023
NY-024
NY-025
NY-026
NY-027
NY-028
NY-029
OH-All
OH-001
OH-002
OH-003
OH-004
OH-005
OH-006
OH-007
OH-008
OH-009
OH-010
OH-011
OH-012
OH-013
OH-014
OH-015
OH-016
OH-017
OH-018
OK-All
OK-001
OK-002
OK-003
OK-004
OK-005
OR-All
OR-001
OR-002
OR-003
OR-004
OR-005
PA-All
PA-001
PA-002
PA-003
PA-004
PA-005
PA-006
PA-007
PA-008
PA-009
PA-010
PA-011
PA-012
PA-013
PA-014
PA-015
PA-016
PA-017
PA-018
PA-019
PR-001
RI-All
RI-001
RI-002
SC-All
SC-001
SC-002
SC-003
SC-004
SC-005
SC-006
SC-007
SD-001
TN-All
TN-001
TN-002
TN-003
TN-004
TN-005
TN-006
TN-007
TN-008
TN-009
TX-All
TX-001
TX-002
TX-003
TX-004
TX-005
TX-006
TX-007
TX-008
TX-009
TX-010
TX-011
TX-012
TX-013
TX-014
TX-015
TX-016
TX-017
TX-018
TX-019
TX-020
TX-021
TX-022
TX-023
TX-024
TX-025
TX-026
TX-027
TX-028
TX-029
TX-030
TX-031
TX-032
TX-033
TX-034
TX-035
TX-036
UT-All
UT-001
UT-002
UT-003
UT-004
VA-All
VA-001
VA-002
VA-003
VA-004
VA-005
VA-006
VA-007
VA-008
VA-009
VA-010
VA-011
VI-001
VT-001
WA-All
WA-001
WA-002
WA-003
WA-004
WA-005
WA-006
WA-007
WA-008
WA-009
WA-010
WI-All
WI-001
WI-002
WI-003
WI-004
WI-005
WI-006
WI-007
WI-008
WV-All
WV-001
WV-002
WV-003
WY-001
AK-001
AL-All
AL-001
AL-002
AL-003
AL-004
AL-005
AL-006
AL-007
AR-All
AR-001
AR-002
AR-003
AR-004
AS-001
AZ-All
AZ-001
AZ-002
AZ-003
AZ-004
AZ-005
AZ-006
AZ-007
AZ-008
AZ-009
CA-All
CA-001
CA-002
CA-003
CA-004
CA-005
CA-006
CA-007
CA-008
CA-009
CA-012
CA-013
CA-014
CA-015
CA-016
CA-017
CA-018
CA-019
CA-020
CA-021
CA-022
CA-023
CA-024
CA-025
CA-026
CA-027
CA-028
CA-029
CA-030
CA-031
CA-032
CA-033
CA-034
CA-035
CA-036
CA-037
CA-038
CA-039
CA-040
CA-041
CA-042
CA-043
CA-044
CA-045
CA-046
CA-047
CA-048
CA-049
CA-050
CA-051
CA-052
CA-053
CO-All
CO-001
CO-002
CO-003
CO-004
CO-005
CO-006
CO-007
CT-All
CT-001
CT-002
CT-003
CT-004
CT-005
DC-001
DE-001
FL-All
FL-001
FL-002
FL-003
FL-004
FL-005
FL-006
FL-007
FL-008
FL-009
FL-010
FL-011
FL-012
FL-013
FL-014
FL-015
FL-016
FL-017
FL-018
FL-019
FL-020
FL-021
FL-022
FL-023
FL-024
FL-025
FL-026
FL-027
GA-All
GA-001
GA-002
GA-003
GA-004
GA-005
GA-006
GA-007
GA-008
GA-009
GA-010
GA-011
GA-012
GA-013
GA-014
GU-001
HI-All
HI-001
HI-002
IA-All
IA-001
IA-002
IA-003
IA-004
IA-005
ID-All
ID-001
ID-002
IL-All
IL-001
IL-002
IL-003
IL-004
IL-005
IL-006
IL-007
IL-008
IL-009
IL-010
IL-011
IL-012
IL-013
IL-014
IL-015
IL-016
IL-017
IL-018
IL-019
IN-All
IN-001
IN-002
IN-003
IN-004
IN-005
IN-006
IN-007
IN-008
IN-009
KS-All
KS-001
KS-002
KS-003
KS-004
KY-All
KY-001
KY-002
KY-003
KY-004
KY-005
KY-006
LA-All
LA-001
LA-002
LA-003
LA-004
LA-005
LA-006
LA-007
MA-All
MA-001
MA-002
MA-003
MA-004
MA-005
MA-006
MA-007
MA-008
MA-009
MA-010
MD-All
MD-001
MD-002
MD-003
MD-004
MD-005
MD-006
MD-007
MD-008
ME-All
ME-001
ME-002
MI-All
MI-001
MI-002
MI-003
MI-004
MI-005
MI-006
MI-007
MI-008
MI-009
MI-010
MI-011
MI-012
MI-013
MI-014
MI-015
MN-All
MN-001
MN-002
MN-003
MN-004
MN-005
MN-006
MN-007
MN-008
MO-All
MO-001
MO-002
MO-003
MO-004
MO-005
MO-006
MO-007
MO-008
MO-009
MP-001
MS-All
MS-001
MS-002
MS-003
MS-004
MT-001
NC-All
NC-001
NC-002
NC-003
NC-004
NC-005
NC-006
NC-007
NC-008
NC-009
NC-010
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Project Summary - TELL US YOUR STORY!:
List all supporting materials and documents included with this proposal: 
Describe the goals of the project, noting how the proposal will advance the vision and goals of the IMI program. Include: 
Describe the expected outcomes, impacts, and benefits of the proposed project to the individual travelers and the community:
How will the benefits of the proposed project be made readily available to all users, including:
How will the goals, impacts, and outcome be measured? Describe the proposed performance measures/metrics that may be used to judge the success of the demonstration, given your identified mobility challenges:
Describe the extent to which the project builds, if applicable, on past research, innovation, or development efforts, and how this project will further advance innovative practices:
If applicable, specify any unique or innovative approaches used to coordinate and coalesce the project partners and local stakeholders:
Describe the extent to which the proposed project might be replicable in other communities or transferable to other public transportation agencies. If applicable, what is the national significance of the project?:
Describe how technology transfer of project findings will be supported, including proposed outreach mechanisms to support information sharing:
Describe the business model, service model or approach that will be used to implement the project and any public/private partnerships formed to achieve the project objectives: 
Describe the local commitment and support of the project:  
Describe the proposed plan for ensuring the active involvement of all users in project design and implementation:
Describe any expected Federal, State or local requirements or policies that could present challenges to successful implementation of the proposed project:
1
Briefly summarize the attached DMP:
1
Describe the significance of that evidence:
Describe the financial commitment of partners:
Is the project Scalable? If so, what is the minimum funding amount that achieves the objectives of the project? Provide a clear explanation of how a reduced reward would affect the project budget.
Describe the experience and technical capabilities of the project management team and implementation staff including their understanding of the current state of the practice in mobility:
1
Describe the legal and financial capacity of the lead agency/applicant:
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	executiveSummary: BART seeks to create a wheelchair accessible trip planner, providing passengers with a choice of real-time route options, including access to a new on-demand, ride-hailing service with dedicated wheelchair accessible vehicles staged near transit hubs.This project seeks to implement three innovative improvements:• To build a comprehensive BART trip planner for passengers who use wheelchairs or have mobility impairments, adding any required elevators as distinct segments of a BART trip, as well as displaying a variety of first-mile/last-mile accessible options.• To link this trip planner to BART’s elevator service advisory system, automatically offering a set of re-routing alternatives when an out of service elevator is blocking access to the transit system.• To create a new service option for on-demand, ride-hailing of wheelchair accessible vehicles staged near transit hubs. These On-Demand Wheelchair Accessible Vehicles (OdWAVs) would be accessible to a trained and pre-qualified pool of drivers for use limited to trips within a geofenced area around a transit station, to preserve the resource of a wheelchair accessible vehicle for those who need it.Currently, at all BART stations, passengers must either take the stairs, an escalator or an elevator to travel between street and platform levels.  For those passengers who require an elevator to access a BART station, an out of service elevator creates a major disruption to enter or exit that station.  With limited signage, passengers seeking assistance must know to contact a station agent, if an agent is available.  Station agent assistance varies greatly and is based upon the agent’s personal knowledge of the station area and the available options, which are not currently documented.  As station agent assignments rotate frequently, agents are not always offering the stranded passenger a full set of alternatives and not always offering the alternatives that would be best for the passenger.At 14 of BART’s 48 stations, the main mitigation alternative during an elevator outage is to dispatch an accessible van to a station through BART’s paratransit broker contract.  To arrange a mitigation van trip is a manual process, which a passenger can only initiate with a station agent in-person and on-site.  To find a driver and a vehicle, if available, and then to dispatch that vehicle to somewhere along BART’s 112 miles of routes, sometimes during peak commute times, may take up to 2 hours.  As a result, passengers lose confidence in the alternatives during an elevator outage and may decide unfortunately to forego taking the trip, or may be unexpectedly and significantly delayed at a station if they are unaware of an elevator outage.To improve upon this problem, BART seeks to create a trip planner where riders may select an “Elevator Required” option, which would provide an array of alternatives with real-time travel time estimates for each option directly to the passenger, who would be able to plan their trip independently and according to their preferences.  Station agents could also access this information to assist passengers who are unaware of an elevator outage or who do not have access to the trip planner.To speed up the response time when the only mitigation alternative during an elevator outage is with an accessible shuttle to an adjacent station, BART will implement its On-Demand Wheelchair Accessible Vehicle (OdWAV) program, which will stage vehicles at transit hubs, which can be accessed by a pool of pre-qualified drivers.  This portion of BART’s proposal was selected by the Shared Use Mobility Center and the FTA to receive a Mobility On Demand On-Ramp planning grant.  BART has been working on the logistics of this project implementation since the On-Ramp grant was awarded in June, 2018.In the Bay Area there are currently very limited opportunities to obtain an On-Demand WAV.  Many Bay Area cities require taxi companies to offer WAVs if they have 4 or more vehicles in their fleet.  The companies often split themselves into smaller companies to avoid having to invest in this more expensive resource, leaving riders who use wheelchairs with limited options.Other programs provide drivers with a wheelchair accessible vehicle.  During times when there are no requests for the WAV, the driver takes other requests for rides from people who don’t use wheelchairs, which removes this valuable resource of an accessible vehicle from service.  This grant seeks to improve upon this by disassociating the driver from the vehicle and having a wheelchair accessible vehicle staged at a transit hub without a dedicated driver/  This preserves the accessible vehicle for only those who need this limited resource: BART passengers seeking a ride to an adjacent station with a working elevator, city residents looking to attend a community event, patients looking for transportation to a medical facility or anyone looking for a first/last mile accessible trip.
	SupportingMaterials: Attachment A - SF424 – Supplemental FormAttachment B - SF424 Question 13A (Additional information about Congressional Districts)Attachment C – Letters of Support Set One ( BART, the Metropolitan Transportation Commission, the BART Accessibility Task Force, Center for Independent Living, Community Resources for Independent Living, LIFE ElderCare, GOIN)Attachment D – BART App Data Surveillance Policy (BART app data sharing policy)Attachment E - BART system mapAttachment F – Elevator Mitigation Final Report (the document that will govern the re-routing of passengers during an elevator outage)Attachment G – Elevator Mitigation Data and Plans (guide sheets for passengers and station agents, to be translated into Trip Planner)Attachment H – Elevator Master Matrix (Everything you need to know about a particular elevator - location, alternatives, utilization,...)Attachment I – Demographics Data (Bay Area Disability and Aging population and trends)Attachment J – TransSIGHT partnership letter (potential software developer)Attachment K – IMI Final ApplicationAttachment L - Elevator at BART Overview (a recent presentation on the state of elevators at BART)Attachment M – Trip Planner Flowchart Attachment N - Station Elevator Diagram Maps (schematic diagrams with locations of street and platform elevators at each station)
	GoalsOfProject: The main goal of this project is to improve the accessibility of transportation systems for passengers who use wheelchairs and have mobility impairments in both planning a trip and having on-demand options when taking the trip.Over the past 5 years, the shared use economy has emerged and blossomed, significantly impacting how people travel and how they use public transportation networks.  While ride-hailing is becoming a dominant first/last-mile transportation option, this option is less accessible to people who use wheelchairs, due to the limited number of wheelchair accessible vehicles.  And while trip planners are making it easier for users to choose a route based upon their preferences, there is not currently an “elevator required” preference in trip planners, nor are there re-routing alternatives when an elevator is out of service.The project seeks to advance the vision and goals of the Integrated Mobility Innovation (IMI) Demonstration program by focusing on a group of passengers who in many cases have been an exception in initial demonstration projects between public transportation systems and private transportation network companies.  This project will combine technology and mobility on demand principles to provide people with mobility impairments more options with and confidence in public and private transportation networks.Regarding the proposed wheelchair accessible trip planner, there currently is no “Elevator Required” preference in the BART trip planner, nor in any U.S. transit system’s trip planner, as far as BART is aware.  This trip planner will pinpoint the location of an elevator at stations (sometimes with entrances over several city blocks), as well as describe the steps involved in using the elevator as a distinct segment of a trip, which will improve the experience for mobility impaired passengers within the station.  When an elevator is out of service, the trip planner will also automatically provide re-routing options which will allow the passenger to find an alternative way around an out of service elevator.  The planner will calculate trip times for alternatives, which will save passengers up to two hours when their trip is disrupted because of an out of service elevator.  By querying for all alternatives, the trip planner will directly give the rider options so that they can choose for themselves what is the best alternative.BART has developed scenarios of what to do at every elevator for every direction of travel during all times of the day and days of the week (Attachments F, G, and H).  It was a complicated task, which will be used as the logic behind the wheelchair accessible trip planner.  It took two BART managers who specialize in access and accessibility and one senior transportation consultant over one year to run these options.  Imagine how complicated finding an alternative is for someone who is looking to leave a station and they can’t exit the station because the elevator is out of service and no information is provided.  BART now has all the instructions of what to do when an elevator is out of service. Through the use of technology, BART will be able to share this valuable information with those who need it.Regarding on-demand wheelchair accessible vehicles, providing this service has been a puzzle nationwide.  To date, drivers and wheelchair accessible vehicles have been paired together.  There is a shortage of on-demand WAVs in many Bay Area cities:  taxi companies deliberately keep their fleet sizes small to circumvent having to provide a WAV, 10% of paratransit drivers are no-shows daily (which increases the need for more on-demand WAVs), ride hailing agencies with limited drivers with WAVs, and many cities provide on-demand taxi vouchers for community events but require people who use wheelchairs to book a day in advance.This project disassociates the driver from the vehicle and preserves the intent of the wheelchair accessible vehicle for those who need it.  Currently, when drivers with WAVs provide service to someone not in a wheelchair, that takes the specialized vehicle out of service for those who may need it.  This project keeps the vehicle staged at a transit hub, geofences the area which it can serve, and then puts out the call for a pre-qualified driver.
	ExpectedOutcome: This project will improve the experience of passenger who use wheelchairs or who use an elevator within a public transportation system by doing the following:• Pinpoint the GPS location of the elevator on a city block and within a station and provide directions to it, saving time and energy of a passenger who doesn’t know where an elevator is by making it easier to locate an elevator.• Increase passengers confidence in taking public transportation when there is an elevator outage, which occurs daily, by providing options for alternatives, and automatically calculating the expected travel time for each option.Increase the number of options available, by creating new route alternatives from providers which do not currently show up in a trip planner.• Offer an on-demand wheelchair accessible ride in areas where that service is very limited.• Directly provide passengers with the information that they need, without requiring that they interact with a station agent for alternative information.  This gives the passenger more independence in selecting a choice.The trip planner and staged OdWAV will reduce trip travel times, by giving people real time travel time estimates. Due to varying headways of public transit providers during different times of day and days of week, alternative routes are not always consistent.  A parallel bus option that works well during commute times may not be operating on a weekend night.  The trip planner will automatically calculate different travel times.  It will present the options so that the passenger may decide for themselves which is the best alternative.  This will be beneficial when the passenger or agent are familiar with an option that may usually work, but isn't the best at a particular time due to real time delays or headway variances.• Put the focus on wheelchair travel, which will raise awareness and serve as a catalyst to solicit input and suggestions for further improvements.This grant proposal will also make city and county sponsored community events equally available to attendees who use wheelchairs.  Often event-sponsors offer taxi vouchers for on-demand transportation to an event.  Due to limited WAVs, people with wheelchairs must book in advance, through a contract with a paratransit-type broker.  BART's OdWAV will be another option for this example of a local trip.
	benefitsAvailability: The intent of this project is to improve the public transportation experience for passengers with mobility impairments or who need an elevator or a wheelchair accessible vehicle for travel.  That goal is not restricted to certain demographics, but would apply to all passengers who would need this project’s trip planner and on-demand improvements.  Older individuals, school-aged populations and lower income individuals would all have equal access to the information and services envisioned in this proposal. Everyone is welcome to use all aspects of the program, regardless of age, income, neighborhood or mobility.The OdWAV program would also provide another option for paratransit members, if there is a problem with a ride for whatever reason (driver no-show, late doctors appointment, missed ride).BART's proposed new trip planner would also aggregate new accessible, publicly available options connecting to transit hubs which are not usually shown.  These include local flex shuttle programs, hospital shuttles, and business improvement district's circular routes.  This will benefit all riders equally by providing information about more alternatives servicing transit hubs.Another example of an agency that can be added to a trip planner is Star Transit.  They are a small taxi company with 8 vehicles, all wheelchair accessible, located in Fremont, California.  BART has given them permission to stage at the BART station, as well as to park their vehicles their overnight.  Their main business is to respond to paratransit problems, but are also publicly available.  They charge passengers or organizations a flat fee of $50 for a ride up to 5 miles.  While expensive, this is a cheaper and available option for some organizations.  When BART sends a vehicle to transport a passenger upon request to an adjacent station during an elevator outage, it costs up to $300 (vehicles are dispatched from limited locations and providers often require a 4 hour minimum rate for billing).  The passenger may also wait a long time for this service.  Linking new accessible route options into the trip planner will provide a more efficient service.The addition of instructions on how to locate an elevator in a station or on a street level will be beneficial for those with mobility impairments, so that they can better plan their routes or provide more accurate and tailored pick up or drop off information to drivers,In BART’s outreach for the On-Ramp proposal, it was learned that many cities and social programs offer community programs and provide transportation.  Sometimes transportation to events is provided through an on-demand taxi service, which may or may not have access to wheelchair accessible vehicles.Regarding the underserved, this grant proposal envisions piloting the OdWAV portion of the proposal at stations with the worst alternatives when an elevator is out of service or with the most limited on-demand WAV options from TNCs and the private industries.The OdWAV program will also benefit more suburban areas with limited and infrequent bus service, as well as fewer options for on-demand services.  As TNC's usually are not required to service only certain jurisdictions, they tend to congregate in urban areas, leaving more suburban areas underserved.  Geofencing the service area for the OdWAV proposal works to ensure and improve upon a reasonable response time.
	GoalOutcomes: BART will determine the success of the demonstration by how often the service is used and if people are using public transportation more because of it.BART will draw from the following sources of information:Surveys of participantsSurveys of providers of service and driversApp Data on Usage:  number of participants opting in, routes selected, app areas to where users navigateOn-Demand WAV Usage:  requests, inquiries, response times, satisfaction ratesBART passenger comments through call centers, station agents, online forms, and social mediaStation Agent surveysData from non-BART partners:  Cities, social service agencies, medical facilitiesItems to be measured:Number of people who opt-in for the “Elevator Required” feature of trip plannerRoute selections during elevator outagesResponse time for OdWAVsPassenger surveys to determin if trip planner and OdWAV reduced travel timesCanceled OdWAV requests and the reasons for the cancellationNumber of on-demand trips in OdWavsOdWAV trip purposesRequests by participants to add additional, unplanned features to the app, a sign of successCustomer Satisfaction with the wheelchair accessible trip planner and the OdWAV programComparison to the current and mostly unknown elevator mitigation programSamples of survey questions, which are also the topics to assess the goals, impacts and outcomes of the program:Do you take BART more frequently because of this trip planner?Do you take BART more frequently because of the OdWAV program?Do you travel more in general because of aggregation of accessible options?Did you forego taking BART previously because of limited elevator mitigation information and options?  If yes, what would you have done before the project?Does this program reduce your transportation time?Does this program increase your confidence in the public and private transportation network?Is the information easy to access?Does the trip planner increase your independence?What other features do you wish could be added to the trip planner and this program?How have these improvements altered the way you get around?
	ProjectBuild: Wheelchair Accessible Trip Planner For the past three years, BART has been laying the foundation for this trip planner.  It has developed an elevator service advisory system that communicates when an elevator goes out of or returns to service.  Passengers may opt-in for these communications to receive messages by text, phone, email or the internet.  Last year, BART upgraded this communication system to let riders select this information by station.  Previously, communications were sent out to participants every time an elevator went out of or returned to service anywhere in the system, regardless of whether the passenger needed information about that elevator.  Now riders are given the information only for the stations that they request, which is an essential part of linking the trip planner with real time elevator availability.BART also has developed station and street level diagrams depicting where the elevator is located, to make it easier for people who use elevators to access them, instead of searching for the elevator along a 700’ platform on the train level or over a few city blocks on the street level to get into the station.BART has additionally compiled a list of GPS coordinates for every elevator in its system, which will be used to guide passengers with this app to precise elevator locations.BART worked with the Nelson/Nygaard consulting firm to determine an elevator mitigation alternative guidebook for station agents to use to assist passengers get to an adjacent station when an elevator outage is blocking access to a station.  This guidebook was prepared for every elevator in the system, for every direction of travel that a passenger may be seeking. This guide book will serve as the basis for the trip planner programming.BART launched its own trip planner in 2018.  This currently provides options for planning a trip on BART and other public transportation systems.  Elevator segments would be added for this proposal, as well as additional first/last-mile accessible options not currently on the planner, but which are accessible to the public.The trip planner would calculate a real time travel time estimate for each of the alternatives.Staged, on-demand wheelchair accessible vehiclesProviding an on-demand ride-hailing service with wheelchair accessible vehicles has been an on-going nationwide challenge, with many attempts to make ride-hailing a more equitable service for everyone.  In most current initiatives, a driver is paired with a wheelchair accessible vehicle.  When demand is not steady for the wheelchair accessible features of the vehicle, drivers accept other trips to other locations, making that vehicle unavailable or out of a service area. For this grant, BART is proposing to add another model to improve upon on-demand service for someone who needs an accessible vehicle.  BART seeks to disassociate the driver from the vehicle, reserving and preserving the resource of a wheelchair accessible vehicle only for those who need it and only within a dedicated service area around a transit hub.   Receiving an On-Ramp grant has given time to test and research the OdWAV service in this grant proposal.  The original concept for the On-Ramp grant of a staged wheelchair accessible vehicle available to a pool of drivers has remained constant throughout the On-Ramp development process , but the delivery model has changed.  BART learned that creating a driver pool from a wide range of drivers (from TNC's like Uber and Lyft) would be challenging.  Drivers would need to be trained, drug tested, and certified, for limited opportunities.  As a result, drivers might lose interest or not frequently check for ride request.  BART reached out to and had more success with existing pools of drivers who offered a similar service:  taxi drivers, off duty paratransit drivers, volunteer pools of drivers from city-sponsored programs, and potentially designated BART station employees.BART's research on vehicle maintenance and management also developed as a result of the On-Ramp grant.  BART initially envisioned maintaining and managing the vehicles. This proved to be logistically challenging, to get to different locations to check vehicle fuel levels, cleanliness and overall condition.  BART found partners in independent living centers who were willing to oversee the management of the vehicles, as a way to offer another service to their members.  The Independent Living centers are also in close proximity to the OdWAV's, so it is easier to monitor the operations of the program.  BART learned a lot of lessons from its partnership with the Community Resources for Independent Living to offer a WAV share program.   BART will arrange for the vehicle and the software to allow a user to access the vehicle, but will look for partnerships to manage and maintain the vehicles.  Drivers will be supplied from an aggregation of drivers, who meet all necessary qualifications and come from various existing programs.
	UniqueApproaches: The goal of BART's accessibility department is to make transit more accessible for everyone.  Over the years BART has formed partnerships to advance improvements to the system.  The way BART and its main community partners came together was through on-going dialogue on similar issues which converged on this project.  Searching for ways to improve on-demand ride-hailing service in an accessible vehicle has been a frequent and hot topic of discussion in Bay Area accessibility forums.  BART builds on two past partnerships which were created for different purposes to form an important component of this grant.  A need for a manager of a shared use vehicle led BART to reach out to its partner,  Community Resources for Independent Living (CRIL) to discuss their vanshare program.  The van was not being fully utilized, which made a perfect test ground for this proposal, as a WAV is already staged and available at a BART station - it just needs a driver and an easy to access link to use the vehicle. BART had partnered two times previously with the Center for Independent Living to locate two people to lead BART projects.  Continuing this relationship is a natural for this project, as the future manager of the project will have a vested interest in this work, as it benefits everyone visiting the Ed Roberts Campus, and will have a close tie with the community and a familiar user group to query throughout the project development.Participation in On-Ramp and Mobility on Demand workshops over the past 3 years have led to addressing the issue of a lack of on-demand wheelchair accessible vehicles for ride hailing.As demand for a WAV at BART is not consistent, BART quickly learned in its On-Ramp deliberations that it would need to build demand beyond BART for this initiative to work.  Thus, the original concept of an OdWav for an elevator outage at BART had to be expanded.  BART began to look for additional needs for this service and found interest from every city that BART contacted (Berkeley, Oakland, Fremont, and Hayward.)  These cities were initially contacted based upon a nearby concentration of accessibility services or with programs where WAV’s were lacking for city-sponsored activities and events.  To further increase the demand for service, necessary to ensure an engaged driver pool, BART decided to open the OdWAV service to everyone in an area around a transit hub, as long as travel is within a geofenced area.Both Independent Living agencies in this proposal are interested in offering a program with an accessible vehicle.  One of the them, Community Resources for Independent Living, already has a program with 2 vehicles, but wants to expand its use, and the other, The Center for Independent Living, wants to start a program.  This grant proposal became an opportunity for this to happen.  The CIL and BART would also use an existing MOU to work together to find a contractor to administer and operate this program Two years ago, BART and another transit agency where named parties in a lawsuit by disability rights advocates about numerous issues relating to elevators.  It was during these deliberations and discussions of how to improve service that the idea of an elevator segment within a trip planner emerged.  BART leveraged its existing contract with its app and trip planner developer to provide an estimate of the cost and scope to incorporate an "elevator required" option to the planner.  This estimate is attached in TransSIGHT's letter of support.
	ReplicableProject: The concept of an accessible trip planner which provides details about a required feature of an accessible pathway is transferable to any public transportation agency.  In this BART proposal, the feature is the requirement of an elevator as a segment of a trip, for passengers using wheelchairs or who can't use the stairs.BART specific programming for elevator workarounds is not easy to replicate, but BART would be available to share its experience of the  process in obtaining and providing the information.It is also replicable to other accessibility features.   For example, a trip planner could be used to activate video assistance apps for blind and sight impaired passengers.Adding additional providers into a trip planner can be done with any trip planner.  This initiative to include more shuttle providers into the trip planner and smaller TNC's can be used anywhere it is helpful.The disassociation of a WAV and the driver, in order to preserve the asset of a wheelchair accessible vehicle for those it is intended to support is also replicable beyond the pilot area and to anywhere else once the program is up and operational.  The on-demand wav program is scalable within BART quite easily, both in terms of the number of vehicles at a particular location, as well as the number of locations served.Providing an equal on-demand ride-hailing service with wheelchair-accessible vehicles has been a nationwide goal.  Although this OdWAV proposal would not work in more crowded city centers, BART feels it is a replicable and nationally significant model as another way to improve upon on-demand service with accessible vehicles.  The model is to stage an accessible vehicle at a central location near a transit hub and to activate a pool of nearby drivers who can access that vehicle.  This preserves the use of a limited wheelchair accessible vehicle for those who need it.
	TransferSupport: Like BART did with its last MOD grant, we will continue to participate in public forums and events and share all insights gained.  BART will continue to be responsive to all requests for information about the project, in hopes it can share its experiences to make implementation by others easier. We anticipate the development of the wheelchair accessible trip planner motivating other agencies to consider this initiative when planning their own route maps.As BART wants this project to succeed and reach everyone who would benefit from the project, BART will have an aggressive outreach program to reach its intended users, including the use of social media, and on-site advertisements, announcements and signage.BART's Assistant Chief Information Officer, a lead project partner for this program, will assist and ensure that all technology is accessible and transferrable.
	BusinessModel: There are several components.One will be to set up the project team.  The BART management team which will oversee this project is described in this application.  They will continue its partnership with the Center for Independent Living to hire a contract employee to manage the day-to-day operations of this grant.For the software development necessary to update the trip planner on the official BART app to include an “Elevator Required” preference, BART will continue to work with its existing app developer, TransSIGHT, or an organization equally qualified.  BART will work with this developer and the community to fully understand the ideas in the project and to offer it to system users in a simple and easy to use format.BART has worked with TransSIGHT through the launch of its new app, its trip planner, its new carpool program which uses faregate entrance data as proof of ridership, and its daily parking payment program.  Objectives are mapped out and vetted by all relevant internal and public stakeholders.  Products are launched initially to a small group to ensure it is properly working, and then released systemwide.  The same approach would be used to implement this program described in this grant application. Details of the steps involved in the software development are included in the TransSIGHT attachment.For the On-Demand Wheelchair Accessible Vehicle portion of the grant, BART would immediately begin in Hayward, where BART has partnered with the Community Resources for Independent Living (CRIL) for years in staging a rentable WAV housed at the Hayward BART station.  The van has capacity now.  BART would make this vehicle easier to rent through links in its trip planner.  It is currently on the GetAround platform, but difficult to find, especially without the option to query for a WAV category of service options.  It would become immediately available for the community programs of LIFE Eldercare (another partner in this application), whose volunteer driver program has extremely limited service with wheelchair accessible vehicles.BART would also work with the Center for Independent Living (TheCIL) to launch a similar program.  They will become very familiar with the project, searching for a program manager, but will also approach it as a supplier of the service.  There used to be a City CarShare accessible vehicle available for rent at the Ashby BART station, which is adjacent to the Ed Roberts Campus, home of many organizations devoted to providing services for independent living, including TheCIL.  It was sold and relocated to Hayward, as part of a BART and CRIL partnership.  TheCIL assisted in the creation of that partnership for this purpose 3 years ago, but now are ready themselves to explore a similar program.  When the City CarShare vehicle was housed at the Ashby BART station, it was infrequently used, mostly on the weekends for a social occasion.  A main impediment was that passengers had to supply their own drivers, usually a family member.  This grant will facilitate the bringing together a vehicle and a pool of drivers.
	LocalCommitment: BART has local support and commitments for several different aspects of the program.Project Input:The BART Accessibility Task Force, BART’s public/rider advisory committee comprised of 18 members representing seniors and persons with a wide variety of  disabilities unanimously passed a resolution to support this proposal and have included a support letter in this proposal.  There have been at least 3 presentations to the committee on various aspects of this proposal.The Metropolitan Transportation Commission, the region’s Metropolitan Planning Organization, has been supportive of this program since learning of BART’s selection as a Mobility on Demand On-Ramp grant recipient.BART has been partners with two independent living centers, which assist people with disabilities in setting up independent lives, before this grant opportunity.  During the formulation of this grant proposal, BART leveraged these two previous partnerships with Center for Independent Living and Community Resources for Independent Living to add to the project, as referenced below.Project Management:  Center for Independence LivingBART will continue to work with the Center for Independent Living of Berkeley to identify a project leader for day to day operations.  In its goal to assist individuals lead an independent and healthy lifestyle, Center for Independent Living has in the past two times worked with BART to place individuals in employment opportunities.  BART will draw upon this previously executed agreement with CIL to identify a project manager for this project for a two year contract.  CIL is located on top of the Ashby BART station.Project Operations:BART began working with Community Resources for Independent Living (CRIL) in 2016.  City CarShare had approached BART in 2010 about partnering for a Federal Grant to purchase three wheelchair accessible vehicles for its car sharing platform.  The grant application was successful, but City CarShare went out of business and ended their program of offering these vehicles at three BART stations.  BART was responsible for the remaining commitment in the grant and worked with CRIL to continue this program.  Vehicles are offered through the GetAround carsharing platform.  One vehicle is located at the Hayward BART station.  BART and CRIL have worked together on this program on an on-going basis – assisting in the communications, resolving parking issues and discussing ways to improve and expand the program.  This grant provides an opportunity for expansion and improvement.  People will be able to book and access this vehicle through the wheelchair accessible trip planner.  Based upon the success of the program, CRIL would consider expanding the program to other locations, and to serve as a resource in the work required to set up, insurance, manage and operate a carshare vehicle.LIFE ElderCare operates programs in Alameda County for older adults and people with disabilities.  They use their volunteer pool of drivers to provide meals, take participants on outings, and shuttle people to community programs.  Few drivers have access to wheelchair accessible vehicles.  As a result many county-sponsored programs do not have access to same day service with wheelchair accessible vehicles.  For this grant, LIFE ElderCare would partner with BART and CRIL to take advantage of the staged wheelchair accessible van at Hayward BART to offer improved service, an equal same day transportation program that they offer to city residents through a taxi voucher program.Project Software Implementation:BART is preliminarily in line with software developers TransSIGHT and GOIN to implement the trip planner, including accessing the use of the shared use staged wheelchair accessible trip planner for both the driver and the passenger.TransSIGHT, in their letter of support, details all the initiatives that would be undertaken, should they be selected through a public process, to develop the wheelchair accessibility feature for the BART trip planner.BART met GOIN as part of the first Mobility On Demand Sandbox grant and have discussed for years ways to implement what has become this grant.  They will be used, if this proposal is selected, in a consultation role to guide BART’s selected software developer to refine the accessibility attributes of the planner, based upon their experience.  Their partnership will also include assistance with a third party data repository for BART in implementing and operating this grant.
	ProjectDesign: The management team for the grant each have had over 20 years of public transit experience, familiar with the essential element of public participation.  One of BART's first tasks, if awarded this grant, would be to work with the Center for Independent Living (CIL) to hire a project manager to run the day-to-day logistics of project administration.  The  CIL is located at the Ed Roberts Campus (ERC), a nationally and internationally renown transit-oriented campus, which houses offices of collaborating agencies that provide services for people with disabilities, who lead independent, self-sufficient lives.  This campus has direct and convenient access to the Ashby BART station, with fully accessible meeting rooms, a computer/media resource center, a fitness center, a cafe, and a child development center that is fully accessible to people with disabilities.  Many of the visitors and employees at ERC are BART users and are familiar with the difficulties that people who use wheelchairs have when an elevator goes out of service.  The contract employee is envisioned to be a professional administrator, and also with access to a network of associates who advocate for a more accessible public transportation network.BART would also continue to engage its BART Accessibility Task Force, an 18-member volunteer committee of riders who provide input on accessibility issues facing BART.BART also participates in several public committees in various cities and counties that are devoted to improving transit and paratransit systems for their riders, including Alameda County Paratransit Advisory and Planning Committee and the City of Oakland's Wheelchair Accessible Vehicle Technical Advisory Committee.BART will operate an open and transparent process, as it did in the last Mobility on Demand program, participating in knowledge sharing events to provide updates and participate in public forums to receive and solicit input from as wide as a variety of stakeholders as want to participate.BART will participate in and host events leading up to the launch of the demonstration project including BART Board meetings, the BART Accessibility Task Force committee meetings, county and region transportation committee meetings, and transportation and paratransit task force meetings.  Additionally, it will solicit input from surveys, including current users of BART’s elevator advisory service system.BART also will launch a publicity and information campaign about the program.  Notices will be placed at elevator location to invite participation.  In-station public address announcements and digital signage will be scheduled to notify passengers of the program and to encourage their comments.Prior to the initial launch of the new trip planner and on-demand wheelchair accessible ride-hailing service, BART will internally test the app out.  The BART Accessibility Task Force will be invited to participate in the pre-pilot launch.  Once it has passed internal tests, the trip planner will have an initial launch at a limited number of stations to ensure that it is working properly. When BART launches a new product on its app, it closely monitors its usage and the comments that many passengers supply.  After about a month, comments are addressed and an updated version of the app is released.  This has been the procedure for previously launched features of the trip planner, and the carpool and Early Bird parking programs.
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	Policies: BART anticipates being able to follow all Federal, State, and local  requirements and policies and to successfully implement this project.
	DMPSummary: As described above, BART will collect the following sources of information:Surveys of participantsSurveys of providers of service and driversApp Data on Usage:  number of participants opting in, routes selected, app pages to where users navigateOn-Demand WAV Usage:  requests, inquiries, response times, satisfaction ratesBART passenger comments through call centers, station agents, online forms, and social mediaStation Agent surveysData from non-BART partners:  Cities, social service agencies, medical facilitiesItems to be measured:Number of people who opt-in for the “Elevator Required” feature of trip plannerRoute selections during elevator outagesResponse time for OdWAVsPassenger surveys to determin if trip planner and OdWAV reduced travel timesCanceled OdWAV requests and the reasons for the cancellationNumber of on-demand trips in OdWavsOdWAV trip purposesRequests by participants to add additional, unplanned features to the app, a sign of successCustomer Satisfaction with the wheelchair accessible trip planner and the OdWAV programComparison to the current and mostly unknown elevator mitigation programIt will provide this information according to its attached surveillance policy.  BART will also add language  to the "elevator required" preference description about what information will be collected and what information will and won't be shared, in order to assist in the demonstration of this project.Data is currently collected on mitigation trips, which include number of calls, times of the call, response time, travel time, miles travelled, and contact information for the traveler, as well as any customer comments or complaints about the tripData will similarly be collected about OdWAV utilization, which will not provide credit card information or names and addresses of participants.
	Evidence: The BART Board of Directors have a surveillance policy that requires public input and Board support before a new technology, which collects passenger information, is deployed.  Last year, the BART Board approved the use of a new mobile app.  This is a single sign on application for an increasing number of BART passenger needs, including trip planning, paying for parking, group discounts, system information and service advisories.  BART's 2018 policy on usage of and access to data from its mobile app is documented in Attachment D – BART App Data Surveillance Policy.  This document details the information available, how it is stored and which personal and confidential information is protected from public record.
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	FinancialCommitmentOfPartners: BART has allocated $40,000 in cash for this project, an allocation from the Board approved FY20 operating budget.BART has also allocated $150,000 in in-kind labor for staff time.  This is for 1/7 FTE for 3 key personnel for two years for the management of the policy and software development for the program:  one year for the preparation for the implementation of the demonstration pilot and at least one year of operations:  Director of Customer Access and Accessibility (Bob Franklin - overall program lead), Manager of Accessibility (Laura Timothy - lead for wheelchair service component), and Assistant Chief Information Officer (Angie West - lead for software upgrades).BART also will donate a 0.25 FTE for 2 years at $84,000 total.  This Senior Administrative Analyst was created and approved in the FY20 budget as a new position to address Elevator Mitigation.  All the work of this position at $168,000/year will help with the program, but 25% of the time will be dedicated exclusively to this grant, to assist with BART procurement, grant and data reporting between BART and  the FTA, BART Board action items, and knowledge share preparations.Additionally, partners have made the following in-kind commitments:Metropolitan Transportation Commission:  $3,000.  This will be to serve on a Technical Advisory Committee and to seek to re-purpose underutilized wheelchair accessible vehicles for this proposal, so that the area of service can be expanded.Community Resources for Independent Living:  $20,000.  This will be to manage the for-rent wheelchair accessible vehicle at the BART station, as well as working to expand this program to an additional BART station.  This will be also be to merge platforms so the vehicle is available to a wider range of people.Center for Independent Living:  $20,000.  This will be to assist in finding a day-to-day administrative manager for the project.  This position will deal with grant administration, procurements necessary for the grant, weekly phone calls, and data management.  This in-kind contribution will also be used to set up and manage a new site for an additional shared use wheelchair accessible vehicle at the Ashby BART station.  Work includes purchasing or leasing a vehicle, getting insurance for a shared use vehicle, preparing the vehicle with accessibility features, ensuring that the vehicle is maintained and available and setting it up on a shared use platform.LIFE ElderCare $5,000.  They are a network of volunteer trained drivers, funded by Alameda County.  They currently drive residents to city-run programs, but don't have access to a wheelchair accessible vehicle.  This group will work with BART to arrange for drivers for the shared-use vehicle. Below is a summary of the contributions:BART Senior Administrative Analyst (1/2 FTE):     $84,000 in-kind labor Prepares procurements, grant management documentation, and administrative facilitationBART Operating Budget Commitment:    $40,000 cash Operating allocation from FY20 Budget, approved June 2019BART Project Management Team, Customer Access:    $50,000 in-kind labor  1/5 FTE of Director of Customer Access and Accessibility for overall program management and policyBART Project Management Team, Customer Access:    $40,000 in-kind labor 1/5 FTE of Division Manager, Accessibility, for liaison workBART Project Management Team, Information Technologies:   $30,000 in-kind laborMTC / Technical Advisory Support     $3,000 in-kind laborLife Eldercare Technical Advisory Support    $5,000 in-kind laborCRIL Technical Advisory Support     $20,000 in-kind laborCIL Technical Advisory Support     $5,000 in-kind labor
	ProjectScalable: Yes, the project is scalable.  There are two distinct components of the project:  improvements to the trip planner and the launch of the new on-demand wheelchair accessible ride-hailing service.  While the elements of the projects complement each other and are conceived together, they could be split into two projects, if the Federal Transit Administration wishes to partially fund this proposal.  Due to the administration necessary to implement a grant and overlapping components, the sum of the two parts together will be greater than if the full grant were awarded.Full financial request for complete project:  $1,059,000.Just the Wheelchair Accessible Trip Planner, tied to the system advisory system, without software upgrades for the on-demand wheelchair accessible ride-hailing component:  $700,000.Just the on-demand wheelchair accessible ride-hailing component, and a portion of necessary software upgrade from the wheelchair accessible trip planner:  $650,000.
	Mobility: Bob FranklinBob Franklin has worked at BART for the past 21 years.  He served for 8 years as a member and one term as President of the BART Board of Directors.  He also served as Chairperson and a Board member for the Capitol Corridor Joint Powers Authority, an operator of intercity rail service between San Jose and Sacramento.  He wrote and conceived the proposal for the Mobility On-Demand Sandbox grant for BART’s Integrated Carpool to Transit Project with Scoop Technologies and served as the initial project manager.  He conceived, wrote and has managed BART’s Mobility On Demand On-Ramp project for a shared use, on-demand wheelchair accessible vehicle.  He is currently BART's Director of Customer Access and Accessibility, so he combines Customer Access and Accessibility in this grant application.  He is a graduate of Stanford University with a major in English.Laura TimothyMs. Timothy is the BART's Manager of Access and Accessibility, responsible for the oversight and provision of ADA (Americans with Disabilities Act) Paratransit service, as well as the implementation of fixed route projects, programs, and policies supporting accessibility.She has over 20 years of experience in project planning, oversight and contract management. Her work has emphasized the customer experience with the goal of increasing mobility and transit usage with enhancements in station environment and connectivity, bus transit coordination, pedestrian and bicycle access, and wayfinding.Angie WestAngie West is BART's Assistant Chief Information Officer, guiding information technology’s policy, vision, and direction.  She has been at BART for 5 years and comes from the private sector, where she has lead high tech teams for over 25+ years with global experience across multiple industries.  Angie currently provides leadership for IT Governance, CRM, business strategic alignment and Mobility as a Service, where she led the development of the BART Official app and trip planner.
	lglFinancialCapacity: BART’s FY20 balanced budget is $2.367 billion.  Details: https://www.bart.gov/about/financials BART’s Legal staff of 22 attorneys provides services to review issues regarding the Board of Directors, Labor Relations, Human Resources and Procurement.
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