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Transit-Oriented Development

Transit-oriented development (TOD) 1s a moderate to
higher-density development, located within an easy walk
of a major transit stop, generally with a mix of residential,
employment and shopping opportunities designed for
pedestrians without excluding the auto. TOD can be new
construction or redevelopment of one or more buildings
whose design and orientation facilitate transit use.

Source: California Statewide TOD Study — Technical
Advisory Committee (9/02)




Why We Do It -
BART's Development Objectives

Increase Riders — Thereby Reducing Air Quality,
Energy, Congestion Impacts

Secure Annual Revenue & Capital Offsets —
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Create Physical Connections to Community

Create Services at Station — Reduce Trip-
Chaining

Create Development Opportunity — Infill, Mixed-
Use

Create Tax Revenues for Cities

Create a Sense of Place — Build Livable
Communities




Key Policy Changes - 2005

Recommendation #1: Pursue Transit-Oriented Development,
not Joint Development

BART should work proactively with cities to plan for development over a
larger area around its stations that is both supportive of transit service
and maximizes the value of the land.

Recommendation #2: Shift Access Approach

Developers, cities and funding agencies view BART’s application of a 1:1
parking replacement practice as a significant barrier to joint development
and TOD. Refining this replacement practice and developing alternative
implementation approaches will enhance development opportunities.




BART TOD Policy

BEART
-

Tranzt-Cnented Development Pelicy
Vision
Tes San Frezmcieco Bay Aree Faptd Tramsit Dissict (BART) i the seward of a [arge-scals pablic
mmvsstment, wiich i=cludes impertamt real property assets sssantial b0 BART & opsrasom. Thass
assuts also comtriberte to the oxgoing Foencial vizbdlity of the transit system. Fecant syetem
sxtsmcicns and fadesal, stat and regional policy Smcsion fo concanirate growsh aromnd fransit
further enhazces-the valus of thesn mests. Ey promoting high gualisy, mors intensive devalopoant
ox and near BART-ow=ed propariias, the District can incraess ridemZap, support long-teom syssam

capacity and paoerate Dew reveomes for transzt, Alse, much demlopment coeates atractivg investmeet
opportazities for the prvans sector and faclitries loce! scozconic developmest goaks.

Goals

A Incresse me=sit ddecsiEs and enbancs guality of Bf a2 and anov=d BART ctations by
ancoTaging a=d supportng kigh quality cemsit-orszted denvelopmasnt within walking
distenca of BART stations.

. Increess meosit-onsnted development projects on and off BART proparty through creetive
planni=gz and developmmant parmembips with local communitizs

C. Enbance & stability of BART s Fzancial bass thromgh the vales capturs strategmics of tamsit-
wnvinted divelupmaat,

D. Raducs the accass noeda share of the smtomebids by scbancing mmit-modal access 1o axd
from BART szatiom: in par=ership with communities and accsss providars.

Land Use Strategies

Proactivaly devalop and promote statiom arsa plans a=d land use policies that: o) soocemgs
imieeiive, Eigh quality devlopomot coented toamrds imnsit on and arou=d staton proparties,

) nn]:mmr_nxﬂdeARThu.d. and <) sekancs tha performancs of the BART pyuesn: ac
av.ha-]n

Devalop parfomzance-besad station access strabagios on 2 comdor or line segmsnt basis
rathes than on 2 saton bagic. Admct the 1:1 replacsment parking objective in developmosnt
peaiects by szoploving the refined access methodology that exap=qgs amcit access within tee
context af both developrment arcu=d mansit and accsss wTatigies oo 2 cormder or line
wagment basis. Enccuzags dizect connectons to smions from murcesding development in
ooder o pronzots pedsstrian and non-motorized acoacs.

Evabune access facilivies (zcludey commuer and developmen: parking) a5 2 commodiny

and lecatss tem accordme o best plaz=ng, desdrn and real estrte practices. This may shudt
sransit-rslated facilisies off BART Eropasty.

Abepdeal by BART Feoned: Tuly 14, 20415

4. Ezsame thes transit-ocienied development opportmiiies ame seplicitly accomied for in

acgreasition of new propartes, location of newr s2ation sites 2=d dacign and comemaction of
waziom facilices

Process Sirategies

Form sustainabls parmeschips with local jusisdictions, other mamsit and regicnal agancis:.
and the privats tector bo pleessnt development plans on and off Ditrict propery.

Az wesly i the developmess procecs 2 feasitls, usa 2 varsy of machanim:, inchiding fois
poars auttonitiss, accascment distrcts, and Impro sengnt Scirizis, fo achiove coordinassd

davelopmest of sation area proparties.

In comcer: with local jursdictions, seaploy commuumity imrobveensnt sschmiques tha: reflect
whirs commmnitias ars i the planning and development comtmmm

Solwcit proposals for tansit-onseted development of Dismict-owned propety through a
competitve salecton process, sxcept o cases whars sols source negotiztions wonld resudt in
mara favorabls conditiess for the District. Where 2pproprizes, employ reguects for
gualifications ratkqr tha= prepesals.

Financial Strategies

valuxie the financial performesce of proposed projects based co sound finamcal parmetes
and the abdity to gensrate tansi mdarchip, fare revenne, lam prymants, parking reveomss,
EFamt resources, ottar fimancia] prriicipation, a=d'or cost savings. Consider e gpporumicy
cost 0o the Dismict of delayizg development oppormmitia.

Whez appropriats, use transi-onenied demlopment revemnss to fossr additiona] transs-
cotanted devalopment projects = BART propery in pesticular and to assist in fina=cing
T2D in geosral.

3 (2 Gemerally frver long-teeny gmound leesss, rashar than the sale of property, a5 the standasd

digposition strategy for jodnt dewvslopnnt projects. excspt i cases whers 2lismative
approachss ars regaired o achisve specific developmens objectives or wiers othar
wTategies would penerate grextar finamcial retems po the Dismict

3 (1) Whers fand sedes ars pursued as par of a developoent project. sosurs fulSliment of BART

davalopmeet abjectias from the project 25 a whale, inclading genemting mevenus over the
lomg-temm, coctinuing control of land for TOD purposes. leweraging SART s land as 2z
squity fmwsment, and protectizg the Dismrict's loeg-term mdarship goals.

Addeptead by BART Fod: Tuby 14, 20005




Development Summary

Development Number of

Status Projects Dollar Value

Completed 8 $459 M
Approved $1,464 M

In Negotiations $1,145 M

Total $3.07 B




Development Summary — New Riders

Development Number of Annual New Annual New
Status Projects Trips Revenue

Completed 363,500 $1,313,000

Approved 1,108,800  $4,487,000

In Negotiations 793,600 $3,091,000

Total 2,265,900 $8,891,000




Development Summary — Products

Development Housing Retail Office

Status (units) (sf) (sf) QU

Police, Library,
Completed ) 2,6 107,000 Child Care, City
Hall

BART Station,

Approved 105,500 270,000 Hotel, Police,
New Parking

Child Care,

Negotiations 114,000 90,000 eBART Station

Total 292,100 467,000




Completed Projects

Development Project

Station Status Value

BART Facility

Zone Command
Police Facility

96-unit housing;

restored Victorian $20 M

Castro Valley

Land swaps completed:
170 for-sale units, $20 M (City
pedestrian plaza, new  Hall only)
City Hall

Hayward Pedestrian Path

$120 M
(both New transit plaza
phases)

Richmond 132 for-sale units; new
Phase | Transit Plaza

47 rental units, 135,000
Fruitvale sf (37,000 retail, 27,000
Phase | office, 71,000 public),
pedestrian plaza

Replacement
$100 M Parking Garage;
Pedestrian Path




Station

Powell

Pleasant Hill
(partial)

Ashby

Hercules

Completed Projects

Development Project
Status Value

Faregates installed $1.1 M

422 rental housing and
35,590 sf retail $150 M
completed

80,000 sf office
completed

Land exchange $0.9 M net
completed to BART

BART Facility

Additional
faregates

Replacement
parking garage;
new Intermodal

New parking lot,
access
improvements,
elevator, staircase

Increased
commuter parking







Castro Valley
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Richmond Transit Station




Fruitvale Site Plan
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Pleasant Hill BART Transit Village Site Plan




Pleasant Hill/Contra Costa Centre




Pleasant Hill/Contra Costa Centre




Ashby BART




Ed Roberts Campus — Site Plan
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Ed Roberts Campus




Ed Roberts Campus




Approved Projects

Project

Development Status Value

BART Facility

100 for-sale units, 20,000
. sf conference center; $240 M
(partial) 270,000 sf office

Pleasant Hill

Replacement garage under Replacement
construction; 100 for-sale parking +150
units, 17,000 sf retail spaces

Richmond —
Phase Il

Option executed;
Environmental Impact
Report Initiated: 599 units,
18,500 sf retail

Zone Command
Police Facility,
CCCTA Office

Walnut Creek




Approved Projects

Station

Fruitvale - II

West
Dublin/Pleasanton

Dublin/Pleasanton

MacArthur

San Leandro |

Development Status

275 units

All agreements executed;
Under Construction: New
BART Station & Parking
Garages; Private
Development — 659 units,
150-room hotel,
restaurant, 22,500 sf retail

Option executed: Garage
completed

Option approved; City-

approved development
plan

300 units, 5,000 sf retail

Project

Value BART Facility

$123 M

$70 M

(public)
New station, two

$270 M new garages

(private)

New parking
garage w/500 new
permanent spaces

New parking
garage and
pedestrian plaza

Both phases
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Walnut Creek Transit Village — Site Plan
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West Dublin/Pleasanton
Development Program
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Dublin - Rendering




Pleasanton - Rendering
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MacArthur BART Station - Rendering




MacArthur BART Station — Site Plan

FDP Phase I Site Plan
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200 condominium mapped units
5,000 SF retail

. 290 interior parking stalls

ﬁ:‘,‘;:;i,:;;g:,ﬁf:'gﬁm‘ &4k 100% replacement of east BART lot
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In Negotiations

Station Development Status Project Value

$341 M

Coliseum Due diligence (BART land)

Joint Powers Authority

Pittsburg/Bay Point negotiations

$300 M

eBART Rallroad Aventie $20 station
Station

400 units, 20,000 sf

retail $275 M

San Leandro |l

788 units, 59,000 sf

retail $300 M

South Hayward

Glen Park In negotiations $19 + M

Hercules In negotiations

BART Facility

New eBART
station

Both phases
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Coliseum Rendering
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Pittsburg/Bay Point — Alternative 1
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Pittsburg/Bay Point — Alternative 2

sLTERNATIVE 22 Thanst Promenane

CONCEPTUAL SITE PLAN
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Pittsburg/Bay Point — Alternative 3
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South Hayward BART Station - Proposed Site Plan
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Hercules




Glen Park BART Station
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New Direction

» Plans initiated and/or completed since Board adoption of BART TOD
Policy (July 2005) incorporating the following concepts:

o Pursue TOD, Not Joint Development: Work with local jurisdiction for
opportunities beyond BART’s own property

r~|a\l
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Station Status

Initiated discussions w/ City and private land owner;
Conducted station area land use/access study

Bay Fair

Millorae Development Solicitation in process




TOD Policy Applications - Examples

* Land Use Strategies
— Access Methodology
— Location of Access Facilities

* Process Strategies
— Master Developer
— Joint Powers Authority
— Parking Benefit Districts
* Financial Strategies

— Privatization of Replacement Parking
— Value Capture




