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Transit-Oriented Development

Transit-oriented development (TOD) is a moderate to p ( )
higher-density development, located within an easy walk 
of a major transit stop, generally with a mix of residential, 

l d h i i i d i d femployment and shopping opportunities designed for
pedestrians without excluding the auto.  TOD can be new 
construction or redevelopment of one or more buildingsconstruction or redevelopment of one or more buildings
whose design and orientation facilitate transit use.

Source: California Statewide TOD Study – Technical 
Advisory Committee (9/02)



Why We Do It -
BART’s Development ObjectivesBART s Development Objectives

• Increase Riders – Thereby Reducing Air Quality, 
E C ti I tEnergy, Congestion Impacts

• Secure Annual Revenue & Capital Offsets –
Reduce Taxpayer SubsidyReduce Taxpayer Subsidy

• Create Physical Connections to Community
• Create Services at Station – Reduce Trip-Create Services at Station Reduce Trip

Chaining
• Create Development Opportunity – Infill, Mixed-p pp y

Use
• Create Tax Revenues for Cities
• Create a Sense of Place – Build Livable 

Communities



Key Policy Changes - 2005

Recommendation #1: Pursue Transit-Oriented Development, 
not Joint Developmentnot Joint Development

BART should work proactively with cities to plan for development over a 
larger area around its stations that is both supportive of transit service 

d i i th l f th l dand maximizes the value of the land.

Recommendation #2: Shift Access Approach

Developers, cities and funding agencies view BART’s application of a 1:1 
parking replacement practice as a significant barrier to joint development 
and TOD. Refining this replacement practice and developing alternative 
implementation approaches will enhance development opportunities.



BART TOD Policy



Development Summaryp y

Development Number ofDevelopment
Status

Number of
Projects Dollar Value

Completed 8 $459 MCompleted 8 $459 M

Approved 7 $1,464 Mpp o ed $ , 6

In Negotiations 7 $1,145 M

Total 22 $3.07 B



Development Summary – New Riders

Development
Status

Number of 
Projects

Annual New 
Trips

Annual New 
Revenuej p

Completed 8 363,500 $1,313,000

Approved 7 1,108,800 $4,487,000pp , , , ,

In Negotiations 7 793 600 $3 091 000In Negotiations 7 793,600 $3,091,000

T t l 22 2 265 900 $8 891 000Total 22 2,265,900 $8,891,000



Development Summary – Products

Development
Status

Housing
(units)

Retail
(sf)

Office
(sf) OtherStatus (units) (sf) (sf)

C l t d 867 72 600 107 000
Police, Library, 
Child C CitCompleted 867 72,600 107,000 Child Care, City
Hall

Approved 3,112 105,500 270,000
BART Station, 
Hotel, Police, 
New Parking

Negotiations 2,938 114,000 90,000 Child Care, 
eBART Station

Total 6,917 292,100 467,000



Completed Projects
D l t P j tStation Development

Status
Project
Value BART Facility

C t V ll 96-unit housing; $20 M Zone CommandCastro Valley 96 unit housing;
restored Victorian $20 M Zone Command

Police Facility

Land swaps completed: 

Hayward 170 for-sale units, 
pedestrian plaza, new 

City Hall

$20 M (City 
Hall only) Pedestrian Path

Richmond
Phase I

132 for-sale units; new 
Transit Plaza

$120 M 
(both

phases)
New transit plaza

p )

Fruitvale
Phase I

47 rental units, 135,000 
sf (37,000 retail, 27,000 
office 71 000 public) $100 M

Replacement
Parking Garage; 

Phase I office, 71,000 public),
pedestrian plaza Pedestrian Path



Completed Projects
Station Development

Status
Project
Value BART Facility

Powell Faregates installed $1.1 M
Additional
faregates

Pleasant Hill
(partial)

422 rental housing and 
35,590 sf retail 

completed
$150 M

Replacement
parking garage; 
new Intermodalcompleted new Intermodal

Ashby 80,000 sf office 
completed $47 M

New parking lot, 
access

improvementscompleted improvements,
elevator, staircase

H l Land exchange $0.9 M net IncreasedHercules Land exchange
completed

$0.9 M net
to BART

Increased
commuter parking



Castro Valley



Castro Valley



Hayward



Hayward





Richmond



Richmond



Richmond Transit Station



Fruitvale Site Plan



Fruitvale









Fruitvale



owell



Pleasant Hill BART Transit Village Site Plan

N



Pleasant Hill/Contra Costa Centre



Pleasant Hill/Contra Costa Centre



Ashby BART
Station



Ed Roberts Campus – Site PlanN



Ed Roberts Campus



Ed Roberts Campus



Approved Projects

Station Development Status Project
Value BART Facility

Pleasant Hill
(partial)

100 for-sale units, 20,000 
sf conference center; 

270 000 sf office
$240 M

270,000 sf office

Richmond – Replacement garage under $120 M Replacement Richmond
Phase II construction; 100 for-sale

units, 17,000 sf retail
(both

phases)
parking +150 

spaces

Walnut Creek

Option executed; 
Environmental Impact 

Report Initiated: 599 units, $261 M
Zone Command 
Police Facility, 
CCCTA Office18,500 sf retail CCCTA Office



Approved Projects
ProjectStation Development Status Project
Value BART Facility

Fruitvale – II 275 units $123 M

West

All agreements executed; 
Under Construction: New 
BART Station & Parking

$70 M 
(public)

N t ti tWest
Dublin/Pleasanton

Stat o & a g
Garages; Private 

Development – 659 units, 
150-room hotel, 

restaurant, 22,500 sf retail

$270 M
(private)

New station, two
new garages

, ,

Dublin/Pleasanton Option executed: Garage
completed $25 M

New parking 
garage w/500 new 
permanent spacespermanent spaces

MacArthur
Option approved; City-
approved development 

plan
$350 M

New parking 
garage and 

pedestrian plazap p p

San Leandro I 300 units, 5,000 sf retail $275 M Both phases



Walnut Creek
BART Station



Walnut Creek Transit Village – Site Plan
N





West Dublin/Pleasanton
Development Programp g

NN



Dublin - Rendering



Pleasanton - Rendering



MacArthur BART Station RenderingMacArthur BART Station - Rendering



MacArthur BART Station – Site Plan



MacArthur Pedestrian Plaza



San Leandro BART Station – Phase I Only
N



In Negotiations
Station Development Status Project Value BART Facility

Coliseum Due diligence
$341 M

(BART land)(BART land)

Pittsburg/Bay Point Joint Powers Authority 
negotiations $300 M

eBART Railroad Avenue 
Station $20 station New eBART 

station

400 units 20 000 sfSan Leandro II 400 units, 20,000 sf
retail $275 M Both phases

South Hayward 788 units, 59,000 sf 
t il $300 My retail $

Glen Park In negotiations $19 + M

Hercules In negotiations



Coliseum  Concepts – BART Land

NN



Coliseum Rendering



Pittsburg/Bay Point – Alternative 1

49



Pittsburg/Bay Point – Alternative 2

50



Pittsburg/Bay Point – Alternative 3

51



South Hayward BART Station - Proposed Site Plan
788 Residential Units788 Residential Units

59,000 sf commercial
56,000 sf grocery store

3,000 sf additional retail
910 BART Replacement Parking



Hercules

Area of 
Negotiations N



Glen Park BART Station

BART Station BART Parking Lot



New Direction
• Plans initiated and/or completed since Board adoption of BART TOD 

Policy (July 2005) incorporating the following concepts:
o Pursue TOD, Not Joint Development: Work with local jurisdiction for 

opportunities beyond BART’s own property

o Shift Access Approach: Consider replacement parking in light of other 
development and access investment strategies

St ti St t

development and access investment strategies.

Station Status
Bay Fair Initiated discussions w/ City and private land owner; 

Conducted station area land use/access studyy

Millbrae Development Solicitation in process



TOD Policy Applications - Examples

• Land Use Strategies
– Access Methodology
– Location of Access Facilities

• Process Strategies
– Master Developer
– Joint Powers Authority
– Parking Benefit Districts

• Financial Strategies
– Privatization of Replacement Parking
– Value Capture


