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INTRODUCTION

The San Francisco Bay Area Rapid Transit District (BART or District), as a federal grant recipient,
is required by the Federal Transit Administration (FTA) to conform to Title VI of the Civil Rights
Act of 1964 and its amendments (Act). Title VI of the Civil Rights Act of 1964 requires that no
person in the United States, on the grounds of race, color or national original be excluded from,
be denied the benefits of, or be subjected to discrimination, under any program or activity
receiving federal financial assistance. Presidential Executive Order 12898 “Federal Actions to
Address Environmental Justice in Minority Populations and Low-Income Populations” addresses
environmental justice in minority and low income populations. Presidential Executive Order
13166 “Improving Access to Services for Persons with Limited English Proficiency” addresses
services to those individuals with Limited English Proficiency (LEP).

The District is committed to enforcing the provisions of Title VI and all applicable laws and
regulations that affect the District and those organizations, both public and private, which
participate in or benefit from its programs.

To assure conformance with the Act, BART is required to conduct a triennial assessment and
document that services and benefits are provided on a nondiscriminatory basis.

This report includes the required updated assessment of BART’s Title VI Program that
demonstrates compliance with the Act as defined by FTA Circular 4702.1B, dated October 1,
2012 entitled Title VI Requirements and Guidelines for Federal Transit Administration Recipients.

This triennial report covers the period January 1, 2014 to December 31, 2016.
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GENERAL REQUIREMENTS AND GUIDELINES

1. Notification to Beneficiaries of Protection Under Title VI

In order to comply with 49 CFR Section 21.9(d), BART provides information to the public regarding
its Title VI obligations and apprises members of the public of the protections against discrimination
afforded to them by Title VI (Appendix 1). BART’s Title VI Statement of Policy, Complaint
Procedures and Complaint Form (Appendix 2) are available upon request from the Office of Civil
Rights and on www.bart.gov.

2. Title VI Complaint Procedures and Complaint Form

BART is committed to ensuring that no person is discriminated against on the basis of race, color,
or national origin, as prohibited by Title VI of the Civil Rights Act of 1964. To ensure compliance
with 49 CFR Section 21.9(b), BART has developed procedures for investigating and tracking Title
VI complaints filed. Any person who believes that they are a victim of such discrimination may file
a complaint with BART’s Office of Civil Rights within one-hundred and eighty (180) calendar days
of the last alleged incident. BART’s Title VI Statement of Policy, Complaint Procedures and
Complaint Form (Appendix 2) are available upon request from the Office of Civil Rights and can
be downloaded from www.bart.gov. Both the Title VI Complaint Form and Title VI Complaint
Procedures have been translated into the 21 languages identified in the Title VI Language
Assistance Plan (Appendix 5). These languages include: Spanish; Chinese; Tagalog;
Vietnamese; Russian; Korean; Japanese; Persian; Hindi; Arabic; Portuguese; French; lItalian;
Thai; Cambodian; German; Urdu; Laotian; Serbo-Croatian; Guajarati; and Armenian. A translation
summarizing staff assistance and language or sign interpretation availability is included in the
Title VI Complaint Procedure.

3. Recording and Reporting of Title VI Investigations, Complaints, and Lawsuits

In order to comply with 49 CFR Section 21.9(b), BART’s Office of Civil Rights maintains a list of
all active complaint investigations which name the recipient and/or sub recipient that allege
discrimination on the basis of race, color, or national origin. This list includes the date of the
investigation, lawsuit, or complaint filed; a summary of the allegation(s); the status of the
investigation, lawsuit or complaint; and actions taken in response to the investigation, lawsuit, or
complaint. In order to comply with 49 CFR Section 21.9(b), BART’s Office of Civil Rights maintains
a list of all active complaint investigations which name the recipient and/or sub recipient that allege
discrimination on the basis of race, color, or national origin. This list includes the date of the
investigation, lawsuit, or complaint filed; a summary of the allegation(s); the status of the
investigation, lawsuit or complaint; and actions taken in response to the investigation, lawsuit, or
complaint. Currently, BART does not have any ongoing Title VI complaints or lawsuits. While the
following complaints were not determined to be Title VI complaints, the Office of Civil Rights,
addressed the following customer service inquiries, below in Table 1:
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Table 1: BART Title VI Complaints, Lawsuits, and Invesitgations

Summary of Allegations

that the rush hour trains
added to the PB/BP line are
disproportionately affecting
those who live past the
Pleasant Hill station.

Date Filed (basis of complaint: race, Status/Action Taken
color, or national origin)
10/14/2015 Low-Income - CP alleges Closed. Staff looked into the

matter and found no
evidence to support CP's
alleged Title VI complaint.
Closing letter mailed
10/8/2015.

4. Promoting Inclusive Public Participation

Pursuant to FTA Title VI regulatory guidance, federal funding recipients and subrecipients should
seek out and consider the viewpoints of minority, low income and LEP populations in public
participation activities. To meet these requirements, in 2011 BART developed the Public
Participation Plan (PPP or Plan), a document intended as a guide for how BART will deepen and
sustain its efforts to engage diverse community members throughout its service area. The PPP
includes example public participation strategies, designed using the PPP goals, principles and
methods. The Plan guides BART's ongoing public involvement endeavors to ensure the most
effective means of providing information and receiving public input on transportation issues, with
particular emphasis on involving traditionally under-represented groups.

See Appendix 3 for a list of BART’s Public Participation activities from January 1, 2014 to
December 31, 2016. A copy of the PPP is available to the public and can be accessed online at
bart.gov. BART previously submitted a copy of the PPP in its previous Title VI Triennial submittal
in 2011.

As mentioned in the last Triennial, since the adoption of its PPP in 2011, BART has made the
following updates to the Plan:

e Created two new advisory committees focused on Title VI compliance.

e Expanded its database of community-based organizations from approximately 400 to 600
contacts.

e Improved outreach and increased public participation from riders by publicizing events
through station banners and signage, hosting more events at stations, and utilizing staff to
outreach during peak commute hours.

e Collected information on participants’ specific geographic area through print and online
surveys. Participants had the option to provide demographic data and were asked to indicate
a “home” station (only available for projects starting from 2012).

A review of the 2011 PPP determines that it is still relevant and applicable to BART’s current
public participation practices and policies. The review also determined that it is in compliance
with FTA Circular 4702.1B Title VI regulations. Accordingly, rather than change the compliant
and effective PPP, in October 2015, BART created a condensed document of the PPP, called
Public Participation Procedures (PPPro), for BART internal use. The PPPro was designed as a
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quick reference guide for BART staff when conducting public participation outreach, particularly
outreach to the minority, low-income, and LEP communities. The PPPro adds value to BART’s
PPP and is a helpful resource for BART staff because the manual ensures and encourages staff
to outreach appropriately to the Title VI/EJ communities. A copy of the manual is provided in
Appendix 4.

5. Providing Meaningful Access to LEP Persons

BART supports the goals of Title VI of the Civil Rights Act of 1964, DOT’s implementing regulations,
and Executive Order 13166, “Improving Access to Services for Persons with Limited English
Proficiency” (65 FR 50121, Aug. 11, 2000), to provide meaningful access to its services by
individuals with Limited English Proficiency (LEP). Under these regulations, programs and activities
normally provided in English must be accessible to persons who have a limited ability to speak,
read, write, or understand English. BART conducted its four-factor analysis to identify appropriate
language assistance measures needed to improve access to BART'’s services and benefits for LEP
persons. BART’s Language Assistance Plan (LAP) was approved by the Federal Transit
Administration (FTA) on July 16, 2014 (Appendix 5).

6. Minority Representation on Planning and Advisory Bodies

In order to comply with 49 CFR Section 21.5(b)(1)(vii), BART’s Office of Civil Rights maintains a
list depicting the racial breakdown of the membership if its transit-related non-elected planning
boards, advisory councils and committees (Table 2) and descriptions of efforts made to
encourage the participation of minorities on its committees. Below is a list BART’s non-elected
advisory councils and committees, including each committee’s roles and responsibilities and a
description of efforts made to encourage the participation of minorities.

Table 2: Minority Representation on BART Non-Elected Advisory Committees

Non-Elected Asian/Pacific Black/African Hispanic/Latino American | White | Total # of
Advisory Islander American Indian Members
Committee
Accesls:|b|I|ty Task 5% 59% 5% 0 83% 18
orce
Bicycle Task Force 0 0 0 0 100% 6
Business Advisory o o o o
Council 31% 38% 8% 0 23% 13
BART Police
Citizen Review 0 28% 9% 0 45% 11**
Board
Earthquake Safety
Program Citizens' o
Oversight 40% 20% 0 0 0 5
Committee
LEP Advisory
Committee 50% 8% 25% 8% 8% 12
Title
VI/Environmental 40% 30% 10% 0 20% 10
Justice Advisory
Committee
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Non-Elected Asian/Pacific Black/African Hispanic/Latino American | White | Total # of
Advisory Islander American Indian Members

Committee

Transit Security

Advisory Committee 0 0 20% 0 80% 5

*Percentages are rounded and, hence, do not necessarily add up to 100%.

** One member from the BPCRB declined to state racial identity information. One seat is vacant.

*** Two members from the Earthquake Safety Program Citizens' Oversight Committee declined to state racial identity
information.

Accessibility Task Force

The BART Accessibility Task Force (BATF) advises the BART Board of Directors and staff on
disability-related issues and advocates on behalf of people with disabilities and seniors to make
the BART system accessible to and useable by people regardless of disability or age. All meetings
are open to the public. Membership on the Task Force is by appointment by the Board of Directors
with an annual appointment process which begins in August of each year. BATF members are
individuals with various disabilities and seniors, who currently use BART, and represent a range
of organizations, ethnicity, and gender. Additionally, the BATF looks for members that use the
BART system for different reasons, and it is important to draw people from the entire geographical
BART District to reflect the needs of riders from all areas. It is also possible that a non-disabled
person could be a BATF member if they represent a group of people with a disability who cannot
easily represent themselves.

Bicycle Task Force

There are six appointed members of the Bicycle Task Force, two people from each of the counties
represented by BART: Alameda, Contra Costa and San Francisco. These members are appointed
by each county's Bicycle Advisory Committee. The Task Force is charged with reviewing and
working with BART to improve bicycle access to and on BART. The meetings are open to the
public. Specifically, the Bicycle Task Force, reviews proposed bicycle policies and offers
suggestions for improvements; discusses problems and complaints regarding bicycles on BART;
presents recommendations to BART Board of Directors; and acts as a liaison between BART and
bicyclists.

Business Advisory Council

The Business Advisory Council (BAC) advises BART in its efforts to ensure that Disadvantaged,
Minority, Women and Small Business Enterprises (D/M/W/SBE) are afforded opportunities to
participate in construction contracts, professional and technical services agreements, and goods
and services contracts. The BAC includes representatives from local businesses and community
organizations. The BAC looks at contracting and business practices and advises on ways to
improve and promote opportunities for small businesses, including minority and women-owned
businesses. Office of Civil Rights (OCR) staff sent a letter to Community Based Organizations
(CBOs) including CBOs representing ethnic professional organizations and ethnic Chambers of
Commerce to notify them of the development of the (BAC) and solicit their participation on the
committee. OCR also contacted businesses in the area of professional services, construction and
procurement and requested they submit a letter of interest. OCR staff reviewed all of the letters
submitted and selected representatives from each of the three areas to ensure a balance of
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representation in professional services, construction and procurement areas. Effective January
2014, in order to fill vacancies, OCR staff will seek referrals, CBOs will be asked for
recommendations, and individual business representatives will be notified of the opportunity to
submit letters of interest.

BART Police Citizen Review Board

The selection of 10 of the BART Police Citizen Review Board (BPCRB) members is entirely at
the discretion of the Board of Directors, and the selection of the other BPCRB member is entirely
at the discretion of the BART Police unions. The Office of Independent Police Auditor (OIPA) was
not involved in the initial application process for appointments to the CRB, although OIPA has
facilitated subsequent appointments at the direction of the Board of Directors as necessary due
to the expiration of terms and/or resignations. Members of the BPCRB work to increase the
public’s confidence in BART’s policing services by: reviewing, recommending and monitoring the
implementation of changes to police policies, procedures and practices; receiving citizen
allegations of on-duty police misconduct; advising the Board of Directors, General Manager,
Independent Police Auditor and Police Chief; participating in recommending appropriate
disciplinary action; meeting periodically with representatives of the BART Police associations; and
participating in community outreach.

Earthquake Safety Program Citizens’ Oversight Committee

The Earthquake Safety Citizen's Oversight Committee was created upon passage of General
Obligation (G.0O.) Bond Measure in 2004 that funded most of the Seismic Upgrade Program. The
five members are appointed by the Board and serve two year terms. Their responsibility is to
assure the public that G.O. Bond funds are spent on seismic upgrades to the system as promised.
The language of the Bond Measure specified that the Committee had to be composed of one of
each of the following areas of expertise: Engineering, Seismology, Project Management,
Auditing, and one member representing the citizens at large. BART sends invitations to apply for
membership to a wide range of professional, community, business, alumni associations, technical
associations and general interest groups, including minority, faith and community-based groups.
In addition, BART posts the information at community meeting halls, libraries, schools and other
local institutions. The applications are available on line and notices are posted prominently within
BART Stations and run on BART’s DSS moving message signs.

Limited English Proficiency (LEP) Advisory Committee

The Limited English Proficiency (LEP) Advisory Committee consists of members of community-
based organizations that serve LEP populations within the BART service area. The committee
assists in the development of the District’s language assistance measures and provides input on
how the District can provide programs and services to customers, regardless of language
ability. The Committee consists of members or active participants of CBOs, within BART’s service
area, that serve LEP populations. To recruit members, staff directly contacted CBOs, including
CBOs representing LEP populations to notify them of the development of the Committee and
solicit their participation on the committee.

Title VI / Environmental Justice Advisory Committee
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The purpose of the Title VI/Environmental Justice Advisory Committee is to ensure the District is
taking reasonable steps to incorporate Title VI and Environmental Justice Policy principles in its
transportation decisions. It is a policy of the District that no segment of the population shall,
because of race, ethnicity, national origin, or socioeconomic characteristics, bear a
disproportionate share of adverse effects nor be denied equal access to benefits resulting from
changes to the District’s services, capital programs, plans or policies. Through the Committee,
the District encourages the full and fair participation of minority and low-income populations in the
District’s transportation decision-making process. Members provide input on effective methods to
engage and respond to Environmental Justice and Title VI populations. The Committee consists
of members or active participants of CBOs, within BART’s service area, that are involved in
advancing Title VI and Environmental Justice issues within the BART service area. To recruit
members for the Title VI/Environmental Justice Advisory Committee, staff sent a letter to CBOs,
including CBOs representing low-income and minority populations to notify them of the
development of the Committee and solicit their participation on the committee. OCR staff also
placed an announcement for applications on bart.gov. Staff reviewed all submitted applications,
conducted an interview with all applicants and selected representatives from BART’s four county
service area to ensure a balance of representation.

Transit Security Advisory Committee

California Assembly Bill 716 grants BART police officers the authority to issue prohibition orders
to offenders who are cited or arrested for certain offenses. The overall purpose of this safety
program is to reduce the number of crime-related disruptions in the BART system. As mandated
by the law, the BART Transit Security Advisory Committee (TSAC) was created and called upon
to meet with BART staff every quarter to ensure non-discrimination in the administration and
enforcement of this new safety program. Board-appointed members of TSAC are professionals
in the areas of mental health, homelessness, public safety and youth advocacy and cultural
awareness. More specifically, TSAC meets to provide recommendations regarding the type and
extent of training that should be undertaken by individuals with responsibility for issuance and
enforcement of prohibition orders; identify services and programs to which persons that are
homeless or mentally ill maybe referred by BART Police prior to or in conjunction with issuance
of a prohibition order; monitor the issuance of prohibition orders; and provide BART Board of
Directors and the California State Legislature with an annual report.

7. Assisting and Monitoring Subrecipients

In accordance with FTA Circular 4702.1B, BART has developed procedures to provide assistance
to subrecipients, distribute funds in an equitable and non-discriminatory way, and to monitor
subrecipients’ compliance with Title VI. BART requires subrecipients to document that FTA
funding was distributed in accordance with the requirements of Title VI by submitting an annual
self-certification and assurance. The annual review requires subrecipients to demonstrate
compliance by asserting whether they: developed Title VI complaint procedures; kept records of
all Title VI investigations, complaints, and lawsuits; provided meaningful access to persons with
limited English proficiency; and provided notice to beneficiaries under Title VI.

In January 2014, BART sent written correspondences to its subrecipients informing them of the
Circular requirements and upcoming Title VI Subrecipient Monitoring Workshop for BART
Subrecipients. A copy of this letter can be found in Appendix 6.

BART has developed a Title VI training program for subrecipients. In November 2014, BART held
a two-hour Title VI Subrecipient Monitoring Workshop to inform subrecipients of their
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requirements under Title VI as well as a schedule of the due dates for their respective program
updates. During the workshop BART provided subrecipients with a subreicipeint monitoring
checklist which serves to document that the subrecipient has implemented or will be able to
implement the required process and procedures.

A copy of the training material including: agenda, powerpoint presentation and Subrecipient
Monitoring Checklist and 2014-2017 Schedule can be found in Appendix 6. Sample program
documents have been provided to subrecipients. Some of these documents include: Title VI
Program Updates, Notices to the Public, Complaint form, Public Participation Plan, and Language
Assistance Plan.

Once BART receives a subrecipient’s Title VI Program Update, BART will inform the subrecipient
in writing that BART has received the Title VI Program Update and a review will be completed
within 60-days. After a review of the subrecipient’'s Program Update BART will determine if the
update is compliant or noncompliant with the FTA Circular requirements. If the Program Update
is compliant, BART will send written notification informing the subrecipient of their compliance
and the next triennial due date for its Title VI Program Update. If the subrecipient’s Program
Update is noncompliant, BART will inform the subrecipient in writing of the deficient areas and
offer assistance to correct deficiencies.

BART has received draft Title VI Program Update from one of its two subrecipients. In September
2016, BART sent written correspondent to its subrecipient informing them of deficiencies found in
their draft program. A copy of the letter is included in Appendix 6.

BART will continue to provide its subrecipients with assistance via in-person or conference call
meetings to support subrecipients in their compliance efforts.

8. Determination of Site or Location of Facilities

To ensure compliance with 49 CFR Section 21.9(b)(3), BART is to conduct a Title VI equity
analysis for new locations or facilities to ensure locations are selected without regard to race,
color, or national origin. BART has not built any new fixed facilities during the reporting period of
this triennial report.

9. BART Board Approval of 2016 Title VI Program Update

To comply with 49 CFR Section 21.9, BART is required to document its Title VI compliance by
submitting a Title VI Program to its FTA regional civil rights office once every three years, or as
otherwise directed by the FTA. The Title VI Program must be approved by BART’s Board of
Directors prior to submission to the FTA. Appendix 7 contains BART’s Board Meeting Minutes,
Agenda and Meeting Notice from its January 12, 2017 meeting at which the Board approved
BART’s Title VI Program Update.
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REQUIREMENTS AND GUIDELINES FOR FIXED ROUTE TRANSIT
PROVIDERS

1. System-wide Service Standards and Polices

In accordance with 49 CFR Section 21.5(b)(2), Section 21.5(b)(7) and Appendix C to 49 CFR part
21, Section (3)(iii), BART shall set service standards and policies for each specific fixed route
mode of service provided. Service standards and polices ensure that service design and
operations practices do not result in discrimination on the basis of race, color, or national origin.
Appendix 8 contains BART’s Board approved System-wide Service Standards and Policies,
Board Meeting Minutes, Agenda and Meeting Notice from its January 9, 2014 Board meeting,
where the BART Directors formally adopted the aforementioned items. BART will use the January
2014 adopted Service Standards & Policies to monitor its transit service for this current Triennial
reporting period, January 1, 2014 — December 31, 2016. The Service Standards and Policies
outlined in this section will apply to BART’s subsequent Title VI Triennial reporting period (2017
—2019). Appendix 7 contains BART’s Board Meeting Minutes, Agenda and Meeting Notice from
its January 12, 2017 meeting at which the Board approved BART’s new system-wide Service
Standards and Policies, as part of the 2016 Triennial, for its next reporting period.

Service Standards

BART monitors its Service Standards and Policies on a line-by-line basis for each of its five lines.
As shown in the system map below, BART’s five lines are identified by the following colors Yellow
(Pittsburg/Bay Point to SFO/Millbrae), Blue (Dublin/Pleasanton to Daly City), Orange (Richmond
to Fremont), Green (Fremont to Daly City), and Red (Richmond to Millbrae).
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tn BART System Map
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Minority and Non-Minority BART Lines

Chapter 1V, Section 6.a. of Federal Transit Administration (FTA) Circular 4702.1b defines a
minority transit route (or line) as one in which at least one-third of the line’s revenue miles are
located within areas where the percentage minority population exceeds the percentage minority
population of the transit provider’'s service area. In order to make this determination, BART has
calculated the minority and non-minority populations for the catchment areas for each of its
stations using Census 2010 data. (The determination of which census tracts within the four county
BART service area are assigned to which BART station was made in the development of the
BART Ridership Model (BRM), and is based on the home origin of surveyed BART station users
from BART’s 2015 Station Profile Study, preliminary results.) Those stations whose catchment
area’s minority population share exceeds BART’s Census 2010 service area average of 60% are
considered “minority stations.”
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The next step is to add up the revenue vehicle miles serving minority stations. The result is shown
in Table 3 below, which documents the minority revenue-miles for each of BART’s five lines and
then compares it to the total revenue miles of those lines.

Table 3: Minority and Non-Minority BART Lines, US Census 2010 Data

Minority Total Minority Line Determination
. Share of
Line Revenue Revenue
. . Revenue
Miles Miles .
Miles
Yellow Pittsburg / Bay
Point to SFO - 24.55673 53.41689 46.0% Minority
Millbrae

24.41286 38.99996 62.6% Minority

Ol rRmei D 29.86943 36.02083 82.9% Minority
Richmond

31.58663 38.70357 81.6% Minority

21.37605 36.51464 58.5% Minority

o
Rl
I

As shown in Table 3 above, all BART lines are considered minority as each line’s respective
minority revenue miles (above BART’s systemwide minority average) exceed one-third of the total
revenue miles.

It is suggested in the FTA Circular that transit providers may supplement the Census 2010
determination of minority and non-minority lines with ridership survey data to see if there is a
different demographic profile for a station’s ridership compared to its catchment area population.
Comparing US Census 2010 data to BART’s 2015 Station Profile Study survey data (preliminary
results), it was determined that four more stations would be considered minority using Census
2010. These four stations include: 19" Street/Oakland, Glen Park, Lake Merritt, and Montgomery.
Based on this comparison, BART will use the more inclusive dataset, US Census 2010, to
determine minority and non-minority BART lines. Lastly, the San Francisco Airport Station does
not have a Census 2010 station catchment area to allow it to be determined as either a minority
or non-minority station as it is not considered a home origin station. The 2015 Station Profile Study
(preliminary results) of the station’s ridership, one the other hand, does allow it to be clearly
defined as a non-minority station. As shown in Table 4 below, using ridership survey data instead
of Census 2010 data would not affect which lines are determined to be minority versus non-
minority.
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Table 4: Minority and Non-Minority BART Lines, BART 2015 Station Profile Survey Data*

Minority Total Minority Line Determination
. Share of
Line Revenue Revenue R
. . evenue
Miles Miles .
Miles
Yellow Pittsburg / Bay
Point to SFO - 19.2 53.1 36.2% Minority
Millbrae

20.6 38.8 53.1% Minority

Orange Fremont to L

31.9 38.6 82.8% Minority
21.7 37.7 57.5% Minority

*2015 Station Profile Study preliminary results
**See Appendix 9 for Line Classification using low-income data.

Disparate Impact Test for 2017 - 2019

As indicated above, when comparing US Census 2010 data to BART’s 2015 Station Profile
Study survey data (preliminary results), it was determined that all of BART’s lines will be
classified as minority for the Service Standards and Policies set for the 2017 — 2019 Title VI
Triennial reporting period. To ensure lines are evaluated equitably and adequately assess
impacts on minority populations, BART is currently working with the FTA to develop a
methodology to assess impacts for the disparate impact test for vehicle load levels. This
methodology will be shared with BART’s Title VI/Environmental Justice Advisory Committee to
solicit public input.

Vehicle Load

BART’s vehicle load levels are measured at points on the system where trains are observed to
carry the greatest number of passengers during the 3 consecutive hours of highest throughput
for each line. The 3 consecutive hours that comprise the weekday 3 hour Peak period vary from
day to day, from line to line, and throughout the year.

Historically, BART’s highest loadings during the AM Peak occur inbound (towards Oakland and
San Francisco from the outlying areas of the East Bay) and during the PM peak, outbound
(from Oakland and San Francisco to the outlying areas of the East Bay). AM and PM peak-hour
loads for all Trans-Bay lines (Yellow, Green, Red and Blue) occur between Embarcadero and
West Oakland. Maximum loadings for the Orange Line, operating between Richmond and
Fremont, occur between 12" St. Oakland and Lake Merritt.
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BART does not use the traditional Load Factor calculation (passengers per seat per revenue
vehicle) since there are several different configurations, and a variety of seating options to
accommodate bicyclists, passengers with luggage, and disabled passengers. BART’s Vehicle
Load standard is, instead, expressed in terms of the average number of passengers per revenue
vehicle (car). Another reason for using the number of passengers per car Vehicle Load standard
is that the average number of seats per BART car has changed over the past several years to
make the accommodations noted above, declining from an average of 67 seats per car in 2008
to 63 in 2012, and to 59 seats per car in 2016.

Peak Period Peak Direction Vehicle Load Standard

BART’s Peak Period consists of its busiest three hours in the morning and in the afternoon,
expressed in terms of passenger exits from Central Business District stations in San Francisco
and the East Bay. BART uses a floating peak period calculation to determine the daily true peak
period. On average, the AM peak runs from between 6:41 AM and 9:41 AM and the PM peak runs
between 4:00 PM and 7:00 PM.

When setting a Vehicle Load Standard, it should be understood that passenger comfort levels are
not a linear function of the average number of passengers per car. There is, more accurately, a
discontinuous “step function” relationship between passenger comfort and vehicle crowding.
‘Crowding’ is in this context a subjective term, determined by such factors as the seating
arrangement, the duration or proportion of a trip spent standing, and the numbers, behaviors and
expectations of passengers. For a typical 59-seat BART car, the first major step relating
passenger comfort to vehicle crowding occurs when loading exceeds 59 passengers per car, i.e.,
when every passenger seat is occupied. The next step increase would occur when standing goes
from being ‘comfortable’ to being ‘uncomfortable,” or when passenger circulation within the car
becomes impeded, increasing station dwell times.

Given that approximately 311 square feet of floor space are available to standing passengers in
a 59-seat BART car, BART sets its one-hour Peak-of-the-Peak Vehicle Load Standard at 115
passengers per car. This equates to an average of 5.4 square feet of floor space for each of the
standees in a car. This is the minimum area required for an individual passenger’s standing
comfort prescribed by the Transit Capacity and Quality of Service Manual, published by the
Transit Cooperative Research Program (TCRP). The Transit Capacity and Quality of Service
Manual recognizes this allowance as “a comfortable level without body contact, reasonably easy
circulation, and similar space allocation as seated passengers.”

During peak periods, per-car loadings on all lines regularly exceed 115 passengers per car. Since
four BART lines converge on the Market Street subway corridor in San Francisco, peak-period
peak-direction headways there are as short as 2.5 minutes per train. These short headways
elevate the importance of free passenger circulation to keep station dwell times as short as
possible. So, while observed loadings regularly exceed 115 per car, for service planning and
scheduling purposes, BART applies 5.4 square feet per passenger to define the maximum peak-
period load for comfort and circulation.
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Off-Peak Vehicle Load Standards
During the Off-Peak period (early morning, midday, nights), BART’s objective is to maximize
seating utilization, while allowing for passengers with personal mobility devices, bicycles, and

luggage. Consequently, the Off Peak Vehicle Load standard is 80 passengers per car.

BART’s Vehicle Load Standard

Period of Service Load Standard
AM/PM Peak Period / Peak Direction 115 passengers per car
Off-Peak 80 passengers per car

Disparate Impact Test for Vehicle Load Levels

Using as guidance BART’s Disparate Impact/Disproportionate Burden Policy (the DI/DB Policy),
BART applies a 5% threshold to the analysis of its Vehicle Load Levels.

During the six hour daily Peak Periods, a disparate impact on minority passengers would exist
when the average per-car passenger loadings on all minority lines in the peak direction is 5%
greater, in aggregate, compared to non-minority lines.

The same test would apply for Off Peak train runs. A disparate impact on minority passengers
would exist when the average passengers per car on all minority lines is 5% greater, in
aggregate, compared to non-minority lines.

Vehicle Headways

BART’s base headway standard for each of its five lines is 15 minutes during the early morning,
mid-day, and AM/PM peak period and 20 minutes during the evening and weekend periods. There
are several areas on the interior of BART system where multiple lines run through the same

stations. These areas enjoy lower base headways than outlying parts of the system, as follows:

Base Headways on the Interior Part of the BART System

Line Section Lines Serving AM/PM Peak Off-Peak Base
Section base headway | Headway
MacArthur to 12t Street 3 5 minutes 10 minutes
Yellow/Red/Orange
Bay Fair to Lake Merritt 3 5 minutes 10 minutes
Red/Orange/Blue
West Oakland to Daly City 4 3.75 minutes 10 minutes
Yellow/Red/Green/Blue
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Beyond these base levels, additional trains may be added, subject to vehicle availability
constraints, where necessary to balance passenger loading across all lines.

Disparate Impact Test for Vehicle Headways

Using as guidance, BART’s DI/DB Policy, BART applies a 5% threshold to the analysis of its
Vehicle Headways.

A disparate impact on minority riders would exist when minority lines receive less than the level
of service provided by BART’s base headway standard: 15 minutes during early morning, mid-
day, and peak service and 20 minutes during evening and weekend service.

A disparate impact on minority riders would also exist when Vehicle Headways are reduced on
non-minority lines, by more than can be justified based on the lines’ ridership, relative to non-
minority lines. Thus, during the Peak Period Direction, a disparate impact exists, if the average
passengers per train (when measured at each line’s maximum load point) is 5% or greater in
aggregate on all minority lines compared to non-minority lines.

On-Time Performance

BART measures on-time performance in two ways: Train On-Time and Customer On-Time. Train
On-Time is a measure of train runs completed as scheduled. It is measured as the percentage
of scheduled train runs that dispatch from the proper start station, provide service at all stations
along planned routes without any run-throughs, and finish at the planned end station no more
than 5 minutes beyond the scheduled arrival time. The performance goal for Train On-Time is
set in the current operating budget at 92%.

Customer On-Time is a measure of timely passenger arrivals relative to their scheduled arrival
time. It is measured as the percentage of riders who arrive at their destination station neither one
minute before, nor five minutes after, the scheduled arrival time for their respective stations. The
performance goal for Customer On-Time is currently set at 95%.

BART tracks its monthly and annual On-Time performance against these two metrics for system-
wide performance. The performance of each line, on the other hand, is evaluated against the
Train On-Time standard alone since there is a large measure of imprecision involved in tracking
customer arrival times by each line when there are so many Line-to-Line transfer points on the
BART system.

Disparate Impact Test for On-Time Performance
Using as guidance, BART’s DI/DB Policy, BART applies a 5% threshold to the analysis of its On-
Time Performance. A disparate impact on minority riders exists when the average aggregate Train

On-Time Performance for minority lines is 5% or below the average aggregate Train On-Time
Performance for non-minority lines.
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Service Availability

BART’s service area in includes all of the census tracts in the four counties which it serves
(Alameda, Contra Costa, San Francisco, and San Mateo). The reason BART considers this as its
service area, as opposed to only census tracts which provide the highest levels of BART ridership,
is that BART is financed by a combination of sales tax and property tax levies which are imposed
on the former three counties listed above in their entirety. As far as San Mateo County is
concerned, while it is not a formal voting member of the BART District, it made a buy-in
contribution to BART during the 1990’s and early 2000’s to BART of over $400 million which was
paid with a county-wide sales tax. In addition, San Mateo County residents contribute to the
ongoing expenses of BART service within the County’s boundaries through another county-wide
sales tax.

BART’s Service Availability can be represented by the distribution of its 5 lines and 44 stations
across this four-county service area. To develop a quantitative measure of this distribution BART
calculates the linear distance in miles from the population-centroid of each census tract within
these four counties to their nearest BART station.

Disparate Impact Test for Service Availability

Using as guidance BART’s DI/DB Policy, BART applies a 5% threshold to the analysis of its
Service Availability.

A disparate impact on minority riders exists when minority census tracts have on average a 5%
greater linear distance to their nearest BART station compared to non-minority census tracts.
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Service Policies

Distribution of Transit Amenities

Except as noted below or otherwise precluded by station design considerations, the following
amenities shall be distributed equitably across all stations on the BART system, and generally be
in proportion to each station’s ridership:

e Customer Information Services (a combination of brochures, time tables, public address
systems, digital information systems, and station agents which is in proportion to ridership,
station size, and passenger flow density)

o Restrooms (where appropriate given the security needs of BART patrons and the BART

system)

Platform Area Benches

Trash receptacles

Platform Canopies

Route maps

Arrival Information Systems

Ticket Vending Machines, Addfares, and Change Machines

Emergency (Courtesy) Telephones

Elevators and Escalators

Parking Spaces (unless otherwise limited by local geographic, planning, and funding

considerations)

Bicycle Parking and Storage

e Bus Access Facilities (where space is available on BART station property and service is
provided by local bus operators).

BART uses the same Census 2010 station catchment area analysis that was used in the
determination of minority and non-minority lines to identify minority and non-minority stations.
That is, a station is considered a minority station when the minority share of its catchment area
population exceeds the 60% minority share of the population of the BART four-county service
area. Tables 5 and 6 below show these results:

Table 5: Minority BART Stations
(Census 2010 Minority Population Exceeds 60%)

Coliseum Union City Bay Fair Colma ﬁg’i?urg/Bay San Bruno
Richmond South San Fruitvale Daly City 19t St/Oakland | Montgomery
Francisco
El Cerrito del 12 St./Oakland | Lake Merritt*
South Hayward | Hayward Norte City Center
Balboa Park San Leandro Fremont West Oakland | Glen Park*

*The determination of which census tracts within the four county BART service area are assigned to which BART
station was made in the development of the BART Ridership Model (BRM), is based on the home origin of surveyed
BART station users from BART’s 2015 Station Profile Study (preliminary results). BART conducted a new station
catchment area analysis using data from its new 2015 Station Profile Study (preliminary results). As a result of this
updated analysis, BART’s system-wide minority threshold increased from 59.4% (2013 Title VI Triennial) to 60% -
therefore increasing the number of minority BART stations from 20 to 22.
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Table 6: Non-Minority BART Stations
(Census 2010 Minority Population is Equal to or Less Than 60%)

. N. .
Ashby Millbrae Concord/Martinez Rockridge Walnut Creek
MacArthur Civic Center/UN Embarcadero North Berkeley S?n Fr*anmsco
Plaza Airport
24th St./Mission Pleasant
Powell 16th St./Mission Hill/Contra Costa
Centre
El Cerrito Plaza Concord Dublin/Pleasanton Lafayette
Downtown West .
Castro Valley Berkeley Dublin/Pleasanton Orinda

*San Francisco Airport station’s determination is based on 2015 Ridership Survey since it has no catchment area

Disparate Impact Test for Station Amenities

A disparate impact on minority riders would exist when, taking into account the limitations
identified in Section 1 above, minority stations have fewer transit amenities than non-minority
stations in a majority of the amenity categories evaluated. For example, if BART has 21 amenity
categories, then a disparate impact would exist if, among the majority of stations sampled, the
minority stations had fewer amenities than non-minority stations in 11 or more categories.

Vehicle Assignment

In allocating vehicles among lines of service and trains, BART assumes that all of its cars are
identical and interchangeable across all of its lines. Consequently, BART'’s three car types
(A/B/C) all have similar performance characteristics, amenities, and interior space.

One area where there are slight, but measurable differences among BARTs rail cars is their age.
A simple comparison of the average age of the fleet serving each of BART’s five lines is
problematic because the original 439-car BART A and B Car fleet was delivered in the early
1970’s and then renovated between 1998 and 2002. The C-Car fleet was delivered in two phases,
with 150 C1 vehicles entering revenue service between 1987 and 1990 and the 80 C2 vehicles
entering revenue service between 1995 and 1996. It is difficult to say which cars are “older” - the
40-year-old, but recently renovated A and B Cars, or the 16 to 26-year-old C Cars. Another
concept must be applied: their remaining minimum useful life.

Grant agreements between BART and FTA established that the renovation of the A&B Car Fleet
would add a minimum of 15 years of useful life to these cars. As of 2013 the average remaining
minimum useful life for these renovated cars is 3.5 years for the 59 A Cars and 2.5 years for the
380 B Cars. FTA Circular 5010.1D establishes that the minimum useful life for a new rail vehicle
is 25 years. This yields a combined average remaining minimum useful life for the un-renovated
230 vehicle C Car fleet of 3.0 years.

It is important at this time to focus on the allocation of the rail car fleet based on remaining useful
life, because starting in 2017 BART will begin activating its ‘Fleet of the Future.” The cars that
comprise this new fleet will replace the 669 aging legacy cars, and will enlarge the fleet to facilitate
both extensions and core system growth.

19| Page



Disparate Impact Test for Vehicle Assignment

Using as guidance, BART’s DI/DB Policy, BART applies a 5% threshold to the analysis of its
Vehicle Assignment.

A disparate impact on minority riders would exist when vehicles used on minority lines in
aggregate have 5% less average remaining useful life per rail car than vehicles used on non-
minority lines.
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2. Collection and Reporting of Demographic Data

Summary of BART Ridership Demographics

BART serves a diverse population within four counties in the San Francisco Bay Area. According
to a recent onboard survey of weekday and weekend passengers, the 2014 BART Customer
Satisfaction Survey, BART’s customer base is approximately 62% minority. This compares to a
service area minority population of approximately 61%, based on available service area data at
the time the survey was conducted (2013 American Community Survey: 1 year estimates). The
race/ethnicity chart contained in this report compares the racial composition of BART’s customers
with the racial composition of the service area as a whole.

Looking at household income, BART’s customer base is fairly similar to the region as a whole,
with some noticeable differences at the lower and higher income categories. Twenty-five percent
of BART’s customers report having household incomes under $30,000 per year, vs. only 20% of
households in the region. At the other end of the spectrum, 32% of BART’s customers report
having household incomes of $100,000 or more per year vs. 40% of households in the region.
Please refer to the household income chart in this report for further details.

With regards to defining low income households in the BART service area, BART has adopted
the definition of 200% of the federal poverty level. This definition takes into account the high cost
of living in the Bay Area and is consistent with the Metropolitan Transportation Commission’s
definition. For reference, this threshold defines a four-person household with an annual income
under $48,600 as low income in 2016 (refer to Table 7 below).

Table 7: 2016 Poverty Guidelines: Federal* and the BART Service Area

Poverty 200%
Persons in guideline (BART
family/household | (federal) | Service Area)
1 $11,880 $23,760
2 16,020 $32,040
3 20,160 $40,320
4 24,300 $48,600
5 28,440 $56,880
6 32,580 $65,160
7 36,730 $73,460
8 40,890 $81,780

*For the 48 Contiguous States and the District of Columbia
Source: U.S. Department of Health & Human Services

When compiling information about the low-income population within the BART service area using
Census data, this 200% threshold is used. When compiling information specifically about BART
riders using BART’s passenger survey data, the low-income definition is modified slightly using
survey income categories. (BART does not ask riders for their exact household incomes on its
surveys as the Census does.) For example, a passenger who reports a household size of four
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and a household income of under $50,000 (vs. under $48,600) would be classified as low income
in reported survey data.

Ridership Survey Data: 2014 BART Customer Satisfaction Study

BART conducts a system-wide survey of its weekday and weekend passengers every two years.
The first of these surveys was conducted in 1996, and the latest (conducted in fall 2014) marked
the tenth such survey. The primary purpose of the survey is to track key customer satisfaction
measures and service attributes, so that BART can stay in tune with its customers. It also enables
BART to focus its resources on key areas where they may have the greatest impact. In addition
to collecting passengers’ ratings of BART, the survey asks passengers to provide some
demographic information. This allows BART to compare its passengers’ demographics against
the demographics of the four-county service area as a whole, using the latest available American
Community Survey data at the time of the survey.

The 2014 Customer Satisfaction questionnaire was available in English, Spanish, Chinese,
Korean, and Vietnamese. Among the 5,609 questionnaires collected, 5,498 were completed in
English, 63 in Spanish, 44 in Chinese, 2 in Korean, and 2 in Viethamese.

Findings of the survey revealed high levels of satisfaction that span all demographic groups,
including customers of all ethnicities, income levels, ages, and genders.

Unless otherwise stated, the system-wide survey data presented in this report are from the 2014
Customer Satisfaction Study. The full 2014 BART Customer Satisfaction Study report is
included in Appendix 10.

Ridership Survey Data: 2015 BART Station Profile Study

BART conducts a large survey of its weekday passengers at every station approximately every
five to ten years. This survey is designed to have a sufficient sample size at each station in order
to facilitate station-level analysis. It gathers data on trip origins and destinations, station access
and egress modes, as well as passenger demographics. Data are used for modeling, access
planning, and regulatory compliance.

The most recent survey was conducted in spring 2015 and is the 14" such survey conducted. It
was administered primarily via interviewers using tablet computers. Bilingual interviewers
(primarily Spanish or Chinese) were available, and print versions of the survey were also available
in English, Spanish, Chinese, Korean and Vietnamese.

A total of 43,989 surveys were completed and processed, including 42,893 in English, 622 in
Spanish, 281 in Chinese, 6 in Vietnamese, 1 in Korean, and 9 in other non-English languages.
(The language in which the survey was conducted was undetermined for 177 surveys.)

Unless otherwise stated, the station-level survey data presented in this report are from the 2015
Station Profile Survey (preliminary results). More details about this study, as well as additional
data and maps, are available at bart.gov/stationprofile.
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Demographic Maps and Charts
Appendix 11 provides demographic and service profile maps

and charts.
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3. Monitoring Transit Service

This section detailing BART’s Service Monitoring Results is divided into six sections
corresponding to the four standards and two policies established in Circular 4702.1B for service
monitoring: Vehicle Load, Vehicle Headway, On-Time Performance, Service Availability,
Distribution of Transit Amenities, and Vehicle Assignment. Using the methodology and standards
developed for each of these metrics in the Service Standards and Policies section (Appendix 8)
of BART’s 2013 Triennial Update (set for the three year period 2014 — 2016), BART concludes
that there are no disparate impacts in the levels of service which it provides to minority
communities.

Definitions

Line: a “grade separated right-of-way served by BART train consists.” In BART’s specific case,
a Line shall mean any of the following:

Line Station Range
Yellow Line: Pittsburg/Bay Point to San Francisco Airport (SFO)/Millbrae

Blue Line: Dublin/Pleasanton to Daly City
Orange Line: Richmond to Fremont

Green Line:  Fremont to Daly City

Red Line: Richmond to Millbrae

Minority Threshold: Using 2010 Census data, the percent of the population that is minority in
BART’s 4 County (Alameda, Contra Costa, San Francisco, and San Mateo) service area was
determined to be 60%. Stations and Lines were designated as “predominantly minority” when the
minority share of their station catchment area exceeded this percentage.

Peak Direction: Two-thirds of BART’s morning peak period ridership travels Westbound towards
the center of the system in San Francisco and Oakland. In the evening a similar travel pattern
occurs in the Eastbound direction. The AM Peak Direction is, therefore, Westbound while the PM
Peak Direction is Eastbound.

Revenue Vehicle: A BART heavy rail car used to transport paying passengers.

Consist: a term used to describe a group of rail vehicles which are coupled into a train. BART
cars are coupled into trains which run most frequently as 10-car, 9-car, 8-car, 6-car, 5-car, 4-car,
and 3-car consists.

Vehicle Load

Peak Period Peak Direction
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Actual data on Vehicle Load levels for each of BART’s five lines was collected from samples taken
between April and May, on weekdays Tuesday — Thursday. For past monitoring, BART has
collected data from the last week of February through the end of March. This time period changed
during this current reporting period due to unanticipated service interruptions that occurred during
February and March 2016 on our Yellow Line. For consistency, BART decided to monitor its
service during April and May for all three years. This period was selected because it is a time
period during which ridership levels were not impacted by holidays, school vacations, major
service disruptions, and other outlier events like the San Francisco Giants’” World Series
appearance or the Golden State Warriors NBA Championship.

The next step in this Vehicle Load analysis was to determine which scheduled train dispatches or
“runs” were assigned to the three hour AM and three hour PM peak periods. BART’s Peak Period
consists of its busiest three hours in the morning and in the afternoon, expressed in terms of
passenger exits from Central Business District stations in San Francisco and the East Bay. BART
uses a floating peak period calculation to determine the daily true peak period. Additionally, BART
uses its origin-destination matrix which calculates system-wide BART ridership at 15 minute
intervals. On average, the AM peak runs from between 6:41 AM and 9:41 AM and the PM peak
runs between 4:00 PM and 7:00 PM.

The table below lists each of the five BART lines. Four of BART’s lines (Green, Orange, Red, and
Blue) are classified as minority as defined by FTA Title VI Circular. The Yellow line, in contrast, is
BART’s only non-minority line. These designations are also noted in the Table 8 below. Table 8
then shows the number of passengers per car at the maximum loading point on each Line for the
entire six hour daily peak period for each of the last three years. The standard these Peak Period
Vehicle Load Levels are compared to is 100 passengers per car.

Table 8: Three Year Summary of Peak Vehicle Load Levels by Line
Peak Period Standard is 100 Passengers per Car

3 year
Minority | 2014 2015 2016 avg. Rank
Yes 106 116 117 113 1
No 102 109 106 106 2
Yes 98 108 107 104 3
Yes 88 96 105 96 4
Orange | Fremont to Richmond Yes 75 76 76 76 5
Minority Line 92 99 101 97
Non-Minority Line 102 109 106 106
% Difference Minority vs. Non-Minority -11.17 -10.10 -4.69 -8.56

Off Peak period (and the Off Peak Direction during the Peak Period)
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A similar calculation of Vehicle Load Levels was conducted with April/May sample data for the
service periods which are outside of the six hour Peak Period. The results of this analysis are
shown in Table 9 below:

Table 9: Three Year Summary of Off-Peak Vehicle Load Levels by Line
Off-Peak Period Standard is 63 Passengers per Car

3 year
Line Station Range Minority 2014 2015 2016 avg. Rank
Yellow Pitts/BayPoint to SFO No 45 48 43 45 1
Yes 42 46 41 43 2
Yes 36 40 36 37 3
Yes 34 38 37 36 4
Orange | Fremont to Richmond Yes 25 26 22 24 5
Minority Line 34 38 34 35
Non-Minority Line 45 48 43 45
% Difference Minority vs. Non-Minority -31.39 -28.00 -26.47 -28.61

Disparate Impact Test for Vehicle Load Levels

During the six hour daily Peak Period, a disparate impact on minority passengers would exist
when the average Vehicle Load Level in the Peak Direction is 5% greater in aggregate on all
minority lines than it is on non-minority lines and exceeds the 100 passengers per car Peak Period
Vehicle Load Standard. As noted in Table 8, over the past three years the average Vehicle
Load Level in the Peak Direction was 5% or lower on BART’s minority lines than its non-
minority Yellow Line and at 97 passengers per car (PPC) was less than the Peak Vehicle Load
Standard of 100.

Applying a similar test for Off Peak train runs, a disparate impact on minority passengers would
exist when the average Vehicle Load Level on Off Peak train runs is 5% greater in aggregate on
all minority lines than it is on non-minority lines and exceeds the 63 passenger per car Off Peak
Vehicle Load Standard. As shown in Table 9, Off-Peak vehicle load levels for minority lines was
35 passengers per car (3 year aggregate) compared to 45 PPC on BART’s non-minority line. In
addition no line exceeded BART’s 63 passengers per car Off Peak Load Standard.

No disparate impact on minority lines exists for the Vehicle Load Level standard since for both
Peak and Off Peak periods the average Vehicle Load Levels are actually less for minority lines

than for non-minority lines and do not exceed the applicable Vehicle Load Standards.

Corrective Actions

No corrective actions are needed to address overall Peak and Off Peak Vehicle Load Levels.
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Vehicle Headways

Over each of the last four years, BART’s current schedule employed the following base
headways for each of its five lines:

¢ 15 minutes (four trains per hour) on weekdays from start of service until 7:30PM
e 20 minutes (three trains per hour) after 7:30 PM on weekdays and all day on Saturdays
and Sundays

The table below documents how AM three-hour peak period inbound ridership (based on a
April/May sample — average over 3 years) varies from Line to Line. It also shows that in
response to this variation, BART adds additional trains beyond its base headway trains to help
balance Vehicle Load levels across all Lines.

Table 10
Three Hour Morning Peak Inbound (AM) Passengers per Train

AM Peak Base Total Average
. . Additional . Passengers
Line Ridership Headways TBa_se “Rush Trains per Train
rains c
Trains
(max load
pt.)
Green 13,142 15 min 12 12 1095
Orange 5,813 15 min 12 12 484
Yellow 24,414 15 min 12 12 24 1017
Total 65,611 60 12 72 911
Minority Lines 41,197 48 0 48 858
Non-Minority | 54 414 12 12 24 1017
Lines
% Difference
Minority vs -19%
Non-Minority
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Table 11
Three Hour Afternoon Peak Outbund (PM) Passengers per Train

PM Peak Base Total Average
. . Additional . Passengers per
Line Ridership Headways Ba_se “Rush Trains Train
Trains Trains”
(max load
pt.)
Green 12,447 15 min 12 12 1037
Orange 6,266 15 min 12 12 522
Yellow 24,676 15 min 12 13 25 987
Total 66,263 60 13 73 908
Minority Lines 41,587 48 0 48 866
Non-Minority 24,676 12 13 25 987
Lines
% Difference
Minority vs ~14%
Non-Minority

Inbound Transbay ridership (AM westbound commute - heading towards downtown San
Francisco) is roughly the same over the three hour AM peak period on the Red and Blue Lines
(11,126 Red Line passengers and 11,116 Blue Line passengers). The Green line is slightly more
crowded with average 13,142 passengers per train. The Yellow Line, by contrast carries over
24,414 inbound Transbay passengers, nearly double any of the other four lines. To maintain equal
Vehicle Load levels across all five lines, BART supplements the Yellow Line’s base headways
with 12 additional “rush trains” over the three hour AM peak period. These “rush trains” generally
operate on only the interior portion of the Yellow Line (between Pleasant Hill and downtown San
Francisco) to directly relieve crowding levels on that part of the system. As noted in the rightmost
column in the table above, even with these 12 additional “rush trains,” the Yellow Line still has
one of the highest number of AM Peak Period Inbound riders per train on the BART system.

During the PM Peak Period outbound (heading from downtown San Francisco to the Eastbay),
ridership is slightly more than during the AM Peak Period. BART adjusts to this increased number
of passengers by adding another “rush train” on the Yellow Line, from 12 to 13 in recognition of
this fact. However, the Yellow Line still maintains the highest passengers per train in the system
during the PM Peak.

Disparate Impact Test
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All lines received scheduled service which matched BART's peak and off peak headway
standards. In addition, “rush trains” added to the Yellow Line during the peak period did not result
in passengers per train being higher on minority lines than non-minority lines. In fact, during the
AM Peak Period, there were 14% fewer passengers per train on minority lines than on non-
minority lines. During the PM Peak this difference was 19%.

Corrective Actions
No corrective actions are required.
On-Time Performance

As detailed in the Service Standards Chapter of this Triennial Update, BART has two measures
for On-Time Performance: Customer On-Time and Train On-Time. The former metric is measured
as the percentage of riders who arrive at their destination station neither one minute before, nor
five minutes after, the scheduled arrival time for their respective stations. The latter is defined as
the percentage of scheduled train runs that dispatch from their proper start station, provide service
at all stations along planned routes without any run-throughs, and finish at their planned end
station no more than 5 minutes beyond the scheduled arrival time.

The performance goal for System-wide On-Time Performance was set in the Operating Budgets
as 96% for Customer On-Time and 94% for Train On-Time. As documented in the Table 12
below, BART’s actual On-Time Performance and Customer On-Time Performance were under
their goals during each of the last three years.

Table 12
Three Year System-wide On-Time Performance
Fiscal Year Customer on Time Train on Time
2014 94% 91.5%
2015 91.9% 87.8%
2016 91.5% 90.4%
Goal 96.0% 94.0%

Actual data for On-Time Performance levels for the past three years by BART Line is only
available for Train On-Time Performance. The results shown in Table 13 below are based on a
sampling from April and May, 2014 - 2016. They show that the Yellow Line had the worst Train
On-Time performance (86.7%) over the three year period, which also was below BART’s standard
of 94.0%. The Orange Line was the best performer with 92.2% Train On-Time Performance, but
still below BART’s 94% standard.
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Table 13
Train On-Time Performance by Line

Line 2014 2015 2016 Average Rank
OTarGE 92.90% 91.50% 92.10% 92.20% 1
Gresr 92.20% 87.10% 92.70% 90.70% 3
Yellow 89.60% 83.60% 86.80% 86.70% 5
Average 91.94% 87.34% 90.40% 89.90%
Goal 94.00% 94.00% 94.00% 94.00%
Minority Lines 92.53% 88.28% 91.30% 90.70%
NO”L:\:;”SO”W 89.60% 83.60% 86.80% 86.70%

% Difference
Non-Minority -3.26% -5.59% -5.18% -4.61%
vs Minority

Disparate Impact Test

As noted in the Train On-Time Performance by Line Table 13 above, the non-minority Yellow Line
had the lowest On-Time Performance on the system during this period and was below the BART
standard. The four minority Lines, Green, Orange, Red, and Blue were also below BART’s
standard, by an average of 3.3%. The Disparate Impact Test for this standard is that minority
lines, in the aggregate, both not be below BART’s system-wide standard and not be 5% less than
non-minority lines. BART’s minority lines, in the aggregate, on-time performance is better than
the BART’s non-minority line and does not exceed the 5% threshold. However, the minority lines
in aggregate are below BART’s on-time performance goal of 94%. Both provisions of the disparate
impact test must be met in order for a disparate impact to be found, which is not the case in this
situation. However, BART must work to resolve its on-time performance issues and is taking steps
to fix this situation such as on-going track maintenance, a new operations control center, and the
arrival of its new rail cars in 2017.

Corrective Actions

No corrective actions are required.

Service Availability

BART has conducted an analysis of the linear distance from its nearest stations to the population-
centroids of each of the 918 populated 2010 Census Tracts in its four county service area. Census

Tracts whose minority population share exceeded the service area’s average minority share of
60% were designated as minority tracts while those below this level were designated as non-
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minority tracts. The results shown in Table 14 below indicate that the average linear distance to
the nearest BART Station is 2.3 miles from the population-centroids of minority Census Tracts
and 3.9 miles from the population-centroids of non-minority Census Tracts.

Table 14
Travel Distance to Nearest BART Station
Category N= Number of Census Tracts Linear Distance to BART (Miles)
Minority Census Tracts 454 2.3
Non-Minority Census Tracts 464 3.9

Disparate Impact Test

Since the travel distance to the nearest BART station from minority Census Tracts is nearly half
that from non-minority Census Tracts, there is no disparate impact in BART’s Service Availability.

Corrective Actions
No corrective actions are required
Distribution of Transit Amenities

According to BART’s Service Monitoring Procedures, the following is the District’s standard for
Transit Amenities:

Except as noted below or otherwise precluded by station design considerations, the following
amenities shall be distributed equitably across all stations on the BART system, and generally be
in proportion to each station’s ridership:

o Customer Information Services (a combination of brochures, time tables, public address
systems, digital information systems, and station agents which is in proportion to ridership,
station size, and passenger flow density)

o Restrooms (where appropriate given the security needs of BART patrons and the BART

system)

Platform Area Benches

Platform Canopies

Trash Receptacles

Route Maps

Arrival Information Systems

Ticket Vending Machines, Addfares, and Change Machines

Emergency (Courtesy) Telephones

Elevators and Escalators

Parking Spaces (unless otherwise impacted by geographic, planning, and local/regional

funding considerations)

¢ Bicycle Parking and Storage
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Bus Access Facilities (where space is available on BART station property and service is
provided by local bus operators).

BART’s Service Monitoring Procedure furthermore describes the following methods for analyzing
the equity of the distribution of these Transit Amenities

BART will produce an inventory of the availability of the following amenities at each of its
heavy rail stations (currently 44): customer information services, restrooms, benches,
trash receptacles, route maps, timetables, informative publications, arrival information
displays, ticket vending machines, change machines, emergency telephones, elevators,
escalators, parking facilities, and bicycle and bus access facilities (where appropriate).

BART will identify a number of station pairs which each have similar ridership levels and
locations along the BART system (urban or suburban). One station in each pair will be a
minority station and the other will not. The station pairs could, by illustration, include: two
low volume suburban stations, two high volume suburban stations, two urban fringe
stations, et al.

BART will provide a detailed description of each station pair and will then conduct a
comparison of the station amenities available.
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BART has attempted to determine whether each of its 44 stations serves a predominantly minority
population. Table 15 below shows those stations whose minority population share exceeds the
District’'s service area average minority threshold of 60% are also categorized as minority
(highlighted in yellow).

Table 15
Minority Population Share of BART Stations
Station % Minority % White
Coliseum 92% 8%
Richmond 86% 14%
South Hayward 84% 16%
Balboa Park 81% 19%
Union City 78% 22%
South San Francisco 77% 23%
Hayward 77% 23%
San Leandro 75% 25%
Bay Fair 74% 26%
Fruitvale 74% 26%
El Cerrito del Norte 73% 27%
Fremont 73% 27%
Lake Merritt 71% 29%
Daly City 70% 30%
12th St. / Oakland City Center 68% 32%
West Oakland 66% 34%
Glen Park 65% 35%
Pittsburg / Bay Point 63% 37%
19th St. Oakland 62% 38%
Colma 61% 39%
San Bruno 61% 39%
Montgomery St. 60% 40%
Ashby 56% 44%
MacArthur 56% 44%
Powell St. 56% 44%
El Cerrito Plaza 55% 45%
Castro Valley 50% 50%
Millbrae 50% 50%
Civic Center / UN Plaza 50% 50%
24th St. Mission 49% 51%
Concord 49% 51%
Downtown Berkeley 48% 52%
North Concord / Martinez 48% 52%
Embarcadero 47% 53%
16th St. Mission 45% 55%
Dublin / Pleasanton 43% 57%
West Dublin / Pleasanton 42% 58%
North Berkeley 41% 59%
Pleasant Hill / Contra Costa Centre 35% 65%
Rockridge 34% 66%
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Orinda 32% 68%
Walnut Creek 26% 74%
Lafayette 25% 75%
Catchment area average 60% 40%

As shown in the second column of the following Station Amenities inventory chart, BART has 22
stations which can be categorized as minority Stations. In addition to documenting this minority
versus non-minority designation, this Station Inventory Amenities chart also shows the amount
each of BART’s 44 stations has for the following categories of station amenities: Public Address
Systems (all stations have one), Digital Information Systems (all stations have one), Arrival
Information Systems (all stations have one), Platform Canopies (all stations have one per
platform), Station Agent Booths (staffed), Brochure Bins, Time Tables, Route Maps, Trash
Receptacles, Restrooms, Platform Benches, Ticket Vending Machines, Addfares, Change
Machines, Emergency Courtesy Telephones, Platform Elevators, Platform Escalators, Parking
Spaces, Bicycle Locker, Bicycle Spaces, and Bus Access Facilities (Bays).

See Appendix 12 for BART Station Amenities Inventory for this 2016 Triennial Update.
Analysis of Station Pairs

Any methodology for comparing the transit amenities between the 44 stations on the BART
system will have shortcomings because no two BART stations are identical. Built over a span of
approximately 40 years, they were designed by different architects to fit into different sites and
to serve different topographic and community conditions.

Methodology

In accordance with its Service Monitoring Procedures, BART has attempted to conduct a
meaningful comparison of transit amenities by identifying eight station pairs which each have
similar ridership levels and locations along the BART system (urban or suburban). One station
in each pair is a minority station and the other is not, see Table 16 below:

Table 16
BART Station Pairs for Transit Amenities Analysis

Pair # Minority Station Non-Minority Station
1 San Leandro Rockridge
2 Bay Fair Walnut Creek
3 Union City El Cerrito Plaza
4 South Hayward Orinda
5 South San Francisco Lafayette
6 Pittsburg/Bay Point Concord
7 Colma North Berkeley
8 12" St/Oakland City Center Downtown Berkeley
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Twenty-one amenity categories were analyzed for each station pair. In order to compare
amenities between minority and non-minority stations, the analysis of each station pair tabulates
the number of categories in which the minority station has fewer transit amenities than the non-
minority station. A disparate impact exits when, taking into account certain identified limitations,
minority stations have fewer transit amenities than non-minority stations in a majority (at least 11
out of 21) of the amenity categories evaluated.

Findings

As shown in Table 17 below, there were no cases among the eight station pairs analyzed where
minority stations had fewer transit amenities than non-minority stations in more than 11 of the 21
Transit Amenity Categories.
Table 17
Results Summary of Station Pairs Analysis

Station Pair Minority Station Non-Minority Station A::l:rfli(t:i:tsegf Il\rllltia:ov:iltt;lsl-ti; n
1 San Leandro Rockridge 5
2 Bay Fair Walnut Creek 8
3 Union City El Cerrito Plaza 4
4 South Hayward Orinda 3
5 South San Francisco Lafayette 5
6 Pittsburg/Bay Point Concord 5
7 Colma North Berkeley 3
8 12" St/Oakland City | Downtown Berkeley 1
Center
Average Minority Non-Minority 4.25

Some variances may appear to favor

some stations over

others, particularly for

escalators/elevators, parking spaces, bicycle spaces, and bicycle lockers. However, upon closer
examination, the variances were proportionate to each station’s ridership numbers/needs or
attributable to station location or design considerations. These variances are described below.

Escalator/Elevator Amenities

Some stations have more elevators/escalators because of station design constraints. Center
platform stations, which constitute about half of the District’s non-subway stations, will generally
require a single elevator and often a single escalator to serve their passenger demand. Side
platform stations have two platforms, one serving the inbound direction and one serving the
outbound directions, flanking a double trackway in the center of the station. These stations will
generally require two escalators and two elevators (one set for each platform) to serve their
passengers.
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Parking Space Amenities

Parking spaces are another amenity category generating a number of negative variances
reflected in the tables. In some cases, variances are attributable to one station’s larger ridership
numbers. This is true for the Bay Fair (Minority) / Walnut Creek (Non-Minority) and Colma
(Minority) / North Berkeley (Non-Minority) station comparisons. In cases where ridership numbers
are equal, variances are attributable to different modes of access by riders. In these cases, a
greater percentage of riders drive and park than do riders of station with fewer parking spaces.
This is true for the South San Francisco (Minority) / Lafayette (Non-Minority) station comparison.

In other cases, variances are related to station location/design or local funding considerations.
Although station parking space configurations were originally built to match the ridership projected
around the BART system, BART has added several additional parking structures over the years
to deal with specific cases of parking demand. In the early 1990’s BART set aside funds to expand
parking at six stations across the system. Three structures were built as a result of this effort at
Hayward, Walnut Creek, and Concord Stations. Due to local community and political opposition,
three of the proposed structures (at Rockridge, Union City, and Fruitvale) were not built at that
time. Since then, federal, state, regional, and BART funds have been used for other critical needs,
and station parking expansions have been limited to stations where local funding was available.
Nonetheless, BART continues to work together with cities where parking does not meet rider
demands. This is true for the Pittsburg/Bay Point Station where BART will be constructing new
stations further to its east along with new parking spaces at those stations. This is also true for
the Richmond Station where BART added 170 new parking spaces.

Bicycle Spaces and Lockers

Another amenity category where measurable variances exist between paired stations is that for
bicycle parking. In most cases, negative variances in bicycle spaces and lockers are related to
riders’ access mode to the station. The San Leandro (minority) / Rockridge (non-minority) and
the 12" St. (minority) / Downtown Berkeley (non-minority) station comparisons are examples. As
documented in BART’s Bicycle Access and Parking Plan, bicycle parking is allocated to stations
based on the current and future demand for such facilities and is also subject to the availability of
external funding. As such, bicycle parking facilities are concentrated at stations where demand
for them is strong and where the bicycle mode share approaches or exceeds the system-wide
average.

Disparity Findings

Transit Amenities at the eight station pairs evaluated in this section are distributed equitably and
in proportion to their ridership levels.

Corrective Actions
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There was not a single case out of the 8 station pairs analyzed in this report where a non-
minority station had more amenities than a minority station in a majority (11) of the 21
categories. Moreover, in all cases where quantitative variances were found, these variances
were in proportion to station ridership numbers/needs or attributable to station design, location,
or local funding considerations. Accordingly, BART finds that Transit Amenities at its stations
are distributed equitably and consistent with the District’'s standards for station amenity
distribution. Therefore, no corrective actions are required with respect to the amenities
discussed in this Section of the Service Monitoring Report.
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Detailed Analysis of Station Pairs

Station Pair Analysis #1 s Column 1 Colum'n 2 Column 1'- Column 2
an Leandro Rockridge Variance

Description:

Location Type Urban Fringe Urban Fringe

Minority Catchment Area Yes No

Title VI Category Minority Non-Minority

Platform Type Twin Side Center

Ridership (FY16 Exits) 6,133 6,184 -51

Amenities:

Public Address Systems Yes Yes 0

Digital Information Systems Yes Yes 0

Arrival Information Systems 8 8 0

Platform Canopies Yes Yes 0

Station Agent Booths (staffed) 1 1 0

Brochure Bins 1 2 -1

Time Tables 7 8 -1

Route Maps 4 5 -1

Trash Receptacles 25 12 +13

Restrooms 2 2 0

Platform Benches 8 12 -4

Ticket Vending Machines 4 4

Addfares 3 3

Change Machines 1 2 -1

Emergency Courtesy Telephones 14 8 +6

Platform Elevators 2 1 +1

Platform Escalators 4 1 +3

Parking Spaces 1,268 892 +376

Bicycle Lockers 80 72 +12

Bicycle Rack & Storage Spaces 91 160 -69

Bus Access Facilities (Bays) 18 0 +18

Analysis: Out of the 21 Transit Amenity categories documented above, there are 5 instances where the
minority station (San Leandro) had fewer transit amenities than the non-minority station (Rockridge). The
most significant variance in favor of the non-minority station is in the Bicycle Rack & Storage Spaces
category. Rockridge Station has a higher bicycle mode access share than the San Leandro Station. San
Leandro Station, on the other hand, is more oriented towards public transit access and is consequently,
equipped with significantly more bus access facilities. San Leandro also has almost 400 more parking spots

than Rockridge.
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Station Pair Analysis #2 Column 1 Column 2 Column 1_—Column 2
Bay Fair Walnut Creek Variance
Description:
Location Type Suburban Suburban
Minority Catchment Area Yes No
Title VI Category Minority Non-Minority
Platform Type Center Twin Side
Ridership (FY16 Exits) 6,004 7,138 -1134
Amenities:
Public Address Systems Yes Yes 0
Digital Information Systems Yes Yes 0
Arrival Information Systems 8 8 0
Station Agent Booths (staffed) 1 1 0
Platform Canopies Yes Yes 0
Brochure Bins 1 2 -1
Time Tables 8 8 0
Route Maps 2 4 -2
Trash Receptacles 24 4 +20
Restrooms 2 2 0
Platform Benches 21 8 +13
Ticket Vending Machines 6 5 +1
Addfares 4 3 +1
Change Machines 1 1 0
Emergency Courtesy Telephones 7 12 -5
Platform Elevators 1 2 -1
Platform Escalators 1 2 -1
Parking Spaces 1,665 2,093 -928
Bicycle Lockers 20 96 -76
Bicycle Rack & Storage Spaces 42 91 -49
Bus Access Facilities (Bays) 14 11 +3

Analysis: Out of the 21 Transit Amenity categories documented above, there are 8 instances where the
minority Station (Bay Fair) has less amenities than the non-minority station (Walnut Creek). The most
significant variance in favor of the non-minority station is in the Parking Spaces category. Here the 928
additional Parking Spaces are directly related to the fact that the Walnut Creek station has more riders than
the Bay Fair Station. In addition, the variance in parking spaces can also be explained by the fact that the
Bay Fair Station, a BART transfer station and multi-modal transit hub, is better served by public transit than
the Walnut Creek Station. It has more bus access facilities and a higher mode share for public transit than

Walnut Creek.
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Station Pair Analysis #3

Column 1

Column 2

Column 1 — Column 2

Union City El Cerrito Plaza Variance
Description:
Location Type Suburban Suburban
Minority Catchment Area Yes No
Title VI Category Minority Non-Minority
Platform Type Twin Side Twin Side
Ridership (FY16 Exits) 5,108 5,131 +23
Amenities:
Public Address Systems Yes Yes 0
Digital Information Systems Yes Yes 0
Arrival Information Systems 8 8 0
Platform Canopies Yes Yes 0
Station Agent Booths (staffed) 1 1 0
Brochure Bins 1 0
Time Tables 5 -2
Route Maps 5 0
Trash Receptacles 26 13 +13
Restrooms 2 0
Platform Benches 40 16 +24
Ticket Vending Machines 4 4 0
Addfares 3 3 0
Change Machines 1 1 0
Emergency Courtesy Telephones 7 10 -3
Platform Elevators 2 2 0
Platform Escalators 2 2 0
Parking Spaces 1,144 750 +394
Bicycle Lockers 68 96 -28
Bicycle Rack & Storage Spaces 69 94 -25
Bus Access Facilities (Bays) 2 5 -3

Analysis: Out of the 21 Transit Amenity categories documented above, there are 5 instances where the
minority Station (Hayward) has less amenities than the non-minority station (El Cerrito Plaza). The variance
in favor of the non-minority station is in the Bicycle Amenity categories. Here there are 28 additional Bicycle
Lockers and 25 additional Rack and Storage Spaces. However, Union City has +394 parking spaces. This
net variance in favor of Bicycle Amenities at El Cerrito Plaza is explainable by the significantly higher bicycle

mode access share at that station.
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Station Pair Analysis #4 Column 1 CoIL.Jmn 2 Column 1_— Column 2
South Hayward Orinda Variance
Description:
Location Type Suburban Suburban
Minority Catchment Area Yes No
Title VI Category Minority Non-Minority
Platform Type Twin Side Center
Ridership (FY16 Exits) 3,101 3,135 -34
Amenities:
Public Address Systems Yes Yes 0
Digital Information Systems Yes Yes 0
Arrival Information Systems 8 8 0
Platform Canopies Yes Yes 0
Station Agent Booths (staffed) 1 1 0
Brochure Bins 1 2 -1
Time Tables 9 6 +3
Route Maps 5 2 +3
Trash Receptacles 16 14 +2
Restrooms 2 2 0
Platform Benches 13 15 -2
Ticket Vending Machines 4 4 0
Addfares 2 3 -1
Change Machines 1 1 0
Emergency Courtesy Telephones 12 8 +4
Platform Elevators 1 1 0
Platform Escalators 2 1 +1
Parking Spaces 1,079 1,361 -282
Bicycle Lockers 46 36 +10
Bicycle Rack & Storage Spaces 86 86 0
Bus Access Facilities (Bays) 8 3 +5

Analysis: Out of the 21 Transit Amenity categories documented above, there are 3 instances where the
minority Station (South Hayward) has less amenities than the non-minority Station (Orinda). The most
significant variance in favor of the non-minority station is in the Parking Spaces category. Here the 282
additional Parking Spaces at Orinda can be attributed to the greater availability of land for parking facilities
at Orinda and the decision by BART to build a parking garage at the neighboring Hayward Station rather
than the South Hayward Station in the early 1990’s. At the time, Hayward had a higher level of parking

demand than South Hayward.
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Column 1

Station Pair Analysis #5 South San L(;(;:;n:ttze CO'“r{}nali;ﬁzgmn 2
Francisco

Description:

Location Type Suburban Suburban

Minority Catchment Area Yes No

Title VI Category Minority Non-Minority

Platform Type Center Center

Ridership (FY16 Exits) 3,786 3,842 -56

Amenities:

Public Address Systems Yes Yes 0

Digital Information Systems Yes Yes 0

Arrival Information Systems 8 8 0

Platform Canopies Yes Yes 0

Station Agent Booths (staffed) 1 1 0

Brochure Bins 2 2 0

Time Tables 11 6 +5

Route Maps 5 0 +5

Trash Receptacles 13 18 -5

Restrooms 2 2 0

Platform Benches 5 12 -7

Ticket Vending Machines 5 5 0

Addfares 3 3

Change Machines 2 1 +1

Emergency Courtesy Telephones 9 9 0

Platform Elevators 1 1 0

Platform Escalators 2 1 +1

Parking Spaces 1,379 1,528 -149

Bicycle Lockers 38 62 -24

Bicycle Rack & Storage Spaces 44 113 -69

Bus Access Facilities (Bays) 9 1 +8

Analysis: Out of the 21 Transit Amenity categories documented above, there are only 5 instances where
the minority Station (South San Francisco) has less amenities than the non-minority station (Lafayette).
The most significant variance in favor of the non-minority station is in the Parking Spaces Category. Here
the 149 additional Parking Spaces are directly related to the fact that there is significantly more land
available for parking at the Lafayette Station than the South San Francisco Station. The latter station is
situated between the CalTrain right-of-way to the East and the EI Camino Real to the West. In addition,
South San Francisco Station relies more on public transit (four different SamTrans lines and multiple
employer shuttles) and less on parking than Lafayette as a means of access.
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Station Pair Analysis #6 ) Column 1 ) Column 2 Column 1_— Column 2
Pittsburg/Bay Point Concord Variance
Description:
Location Type Suburban Suburban
Minority Catchment Area Yes No
Title VI Category Minority Non-Minority
Platform Type Center Center
Ridership (FY16 Exits) 6,249 6,372 -123
Amenities:
Public Address Systems Yes Yes 0
Digital Information Systems Yes Yes 0
Arrival Information Systems 8 8 0
Platform Canopies Yes Yes 0
Station Agent Booths (staffed) 1 1 0
Brochure Bins 1 1 0
Time Tables 5 5 0
Route Maps 4 2 +2
Trash Receptacles 31 18 +13
Restrooms 2 2 0
Platform Benches 6 6 0
Ticket Vending Machines 5 7 -2
Addfares 2 6 -4
Change Machines 3 1 +2
Emergency Courtesy Telephones 13 8 +5
Platform Elevators 1 1 0
Platform Escalators 2 2 0
Parking Spaces 2,035 2,358 -323
Bicycle Lockers 32 68 -36
Bicycle Rack & Storage Spaces 85 70 -15
Bus Access Facilities (Bays) 8 14 -6

Analysis: Out of the 21 Transit Amenity categories documented above, there are 5 instances where the
minority station (Pittsburg/Bay Point) has less amenities than the non-minority station (Concord). The most
significant variance in favor of the non-minority station is in the Parking Spaces category. Here the 323
additional Parking Spaces are partially related to the fact that the Concord Station has more riders than the
Pittsburg/Bay Point Station. BART will be opening a new station to the east of the Pittsburg/Bay Point
Station in Antioch in 2017. This station will relieve a portion of the parking demand at the Pittsburg/Bay
Point Station. The variance in bicycle facilities in favor of the Concord Station can be explained by the fact
that the bicycle mode access share is greater at Concord than for the Pittsburg/Bay Point Station.
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Station Pair Analysis #7

Column 1

Column 2

Column 1 — Column 2

Colma North Berkeley Variance
Description:
Location Type Urban Fringe Urban Fringe
Minority Catchment Area Yes No
Title VI Category Minority Non-Minority
Platform Type Center Center
Ridership (FY16 Exits) 4,614 4,865 -251
Amenities:
Public Address Systems Yes Yes
Digital Information Systems Yes Yes
Arrival Information Systems 12 8 +4
Platform Canopies Yes Yes
Station Agent Booths (staffed) 1
Brochure Bins 3 -1
Time Tables 6 0
Route Maps 5 5 0
Trash Receptacles 36 8 +28
Restrooms 2 2 0
Platform Benches 32 11 +21
Ticket Vending Machines 6 +2
Addfares 5 3 +2
Change Machines 2 1 +1
Emergency Courtesy Telephones 17 10 +7
Platform Elevators 2 1 +1
Platform Escalators 2 2 0
Parking Spaces 1770 795 +975
Bicycle Lockers 32 96 -64
Bicycle Rack & Storage Spaces 72 230 -158
Bus Access Facilities (Bays) 12 0 +12

Analysis: Out of the 21 Transit Amenity categories documented above, there are only 3 instances where
the minority station (Colma) has less amenities than the non-minority Station (North Berkeley). The most
significant variances in favor of the non-minority station are in the Bicycle Spaces Category. Here the 158
additional Bicycle Locker and Rack and Storage Spaces can be attributed to the fact that the North Berkeley
Station has a much higher than average system-wide mode access share for bicyclists. Colma Station, on
the other hand, has a much higher than average mode access share for parking and public transit. The 12
Bus Bays at Colma reflect this higher reliance on public transit as an access mode.

44 |Page




. . . th Column 1 Column 2 Column 1 — Column 2

Station Pair Analysis #8 12" St. Oakland Downtown Variance
City Center Berkeley

Description:
Location Type Urban Urban
Minority Catchment Area Yes No
Title VI Category Minority Non-Minority
Platform Type Center Center
Ridership (FY16 Exits) 14,403 13,748 +655
Amenities:
Public Address Systems Yes Yes
Digital Information Systems Yes Yes
Arrival Information Systems 12 8 +4
Station Agent Booths (staffed) 3 2 +1
Brochure Bins 4 1 +3
Time Tables 15 8 +7
Route Maps 14 4 +10
Trash Receptacles 8 8 0
Restrooms 2 2 0
Platform Benches 12 12 0
Ticket Vending Machines 10 8 +2
Addfares 6 5 +1
Change Machines 3 2 +1
Emergency Courtesy Telephones 25 10 +15
Platform Elevators 1 1 0
Platform Escalators 8 1 +7
Parking Spaces X X
Bicycle Lockers 12 +12
Bicycle Rack & Storage Spaces 30 338 -308
Bus Access Facilities (Bays) 0 0 0

Analysis: Out of the 20 Transit Amenity categories (these stations do not have parking as they are
downtown/urban) documented above, there is only 1 instance where the minority Station (12"
Street/Oakland City Center) has less amenities than the non-minority Station (Downtown Berkeley). The
one variance in favor of the non-minority station is in the Bicycle Rack and Storage Spaces category. Here
the 308 additional Bicycle Spaces are related to the fact that the Downtown Berkeley station has a much

higher mode access share for Bicycles than the 12t Street/Oakland City Center Station.
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Vehicle Assignment

BART’s heavy rail revenue vehicle fleet consists of 669 cars of three different types (see
illustrations below). A-cars have an aerodynamically shaped operator control cab in their front,
and can only serve as lead or tail cars. B-cars have no operator control cab and can only serve
on the interior of a consist. C-cars have a stub end operator control cab in their front, and serve
as either a lead, tail, or interior consist car.

A-Car Profile

B-Car Profile

SIS

T =,

r!F

The assignment of car types to each of BART’s five lines is made exclusively with operational
considerations in mind. C-cars are allocated to all Lines where they are needed to support efficient
make and break operations for intra-day train length adjustments. B-cars are the bulk of the BART
fleet, and are used on all lines wherever a control car is not necessary. A-cars are the least flexible
cars on the system given that they can only be used as lead or tail cars. They are used where
they can be handled effectively.

All BART cars have nearly identical performance characteristics, and amenities (air conditioning,
heating, windows, system maps, lighting, hand rails, and stanchions, etc.). There are slight
differences in the interior space available in C1/C2 cars compared to A2 and B2 cars.
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As far as the age of the different car types is concerned, the A-cars and B-cars were originally
manufactured in the early 1970’s and then rehabilitated between 1998 and 2002. This
rehabilitation increased the minimum useful life of the A-car and B-car fleets by 15 years.
Consequently, as of 2016, the average A car has 0.5 years of remaining minimum useful life
while the average B cars has -0.5 years of remaining minimum useful life. The C-cars were
manufactured in the late 1980’s and mid-1990’s. Using the FTA standard heavy rail car
minimum useful life of 25 years yields in 2016 an average remaining minimum useful life for
these cars of 0 years. As indicated by the table below BART is in desperate need of new rail
cars and is currently waiting on its new Fleet of the Future to arrive. While the differences in
remaining useful life between the three car types are relatively minor, BART is focusing its
Vehicle Assignment analysis on this factor because we will be introducing an entire new fleet of
replacement and expansion cars starting in the year 2017.

Table 18 below summarizes the composition and age of the current BART rail car fleet:

Table 18
BART Rail Car Fleet as of 2016
Remaining
Car Model Dates Man_u_facturedl Number of Cars Useful Life
Rehabilitated *
(Years)
1972 Original
A 2000 to 2002 Rehabilitated 59 0.5
1972 Original
B 1998 to 2002 Rehabilitated 380 -0.5
C 1987 to 1990/1995 to 1996 230 0
Total Fleet 669

* Assumes 25 year useful life for new rail vehicles and 15 years additional life for rehabilitated vehicles

As of September 2015, BART is using around 88% of its fleet in service. The value does not
add up to 100% exactly because some rail cars are out of service/currently in
maintenance/used as a contingency plan (approx. 7 cars — 2 C cars and 5 B cars).

Table 19 below summarizes the current assignment of BART car types by line. It then uses the
remaining useful life assumptions for each car type shown in Table 18, and determines the
average remaining useful life per car for each line. As one would expect, since there are only
small difference in the average remaining useful life per car type, there are also only small
differences in the average remaining useful life per car on any line.
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Table 19

Remaining Useful BART Car Life by Line, Weekdays

Avg. Car
Years
Car Years Remaining
Line A2 B2 C1/C2 Total Remaining per Car
Green 70 30 100 -35 -0.35
Orange 18 32 14 64 -7 -0.11
Yellow 14 137 51 202 -61 -0.30

Total 44 345 167 556 -150 -0.27
Protected
Lines 30 208 116 354 -89 -0.25
Non-
Protected
Lines 202 -61 -0.30
%
Difference -16%

Disparate Impact Test

As shown in Table 19, the average remaining useful life for cars assigned to BART’s four minority
lines is -.25 years which is less than BART’s non-minority line (-.30 remaining useful life). All of
BART’s lines are carrying cars past or at the end of their useful life. What this section shows is
that BART is in real need of new rail cars to ensure that passengers are carried safely from point
A to B. Since the standard for disparate impacts under this section is that vehicles used on
minority lines not have an average remaining useful life which is 5% less than vehicles used on
non-minority lines, there is no disparate impact with regard to BART’s Vehicle Assignment.

Corrective Actions

No corrective actions are required.
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4. Major Service Change Policy

BART is required to develop a Major Service Change Policy that identifies what constitutes a
“major service change” for its system. Transportation decisions that ride to the level of a “major
service change” require a service equity analysis. BART’s Board adopted its amended Major
Service Change Policy on October 13, 2016. Amendments include revising the exclusion of
temporary services in effect from 180 days to 12 months for consistency with the FTA Circular
and adding a Major Service Change exclusion to include service changes or service interruptions
as a result of urgent or necessary maintenance. Appendix 14 contains BART’s Major Service
Change Policy, a copy of the Board Agenda, Meeting Notice, and Meeting Minutes approving the
Policy, and a public participation report documenting the outreach BART conducted to develop
the Policy.

5. Disparate Impact and Disproportionate Burden Policy

BART is required to develop a Disparate Impact and Disproportionate Burden Policy that will be
used to assess impacts of major service change and fare change on protected populations or
riders. The Policy establishes thresholds to determine when adverse impacts are borne
disproportionately by protected populations or riders. BART’s Board adopted its Disparate Impact
and Disproportionate Burden Policy on July 11, 2013. Appendix 15 contains a copy of BART'’s
Disparate Impact and Disproportionate Burden Policy, a copy of the Board Agenda, Meeting
Notice, and Meeting Minutes approving the Policy, and a public participation report documenting
the outreach BART conducted to develop the Policy.

6. Equity Analysis of Service and Fare Changes

To ensure compliance with 49 CFR Section 21.5(b)(2), 49 CFR Section 21.5(b)(7), and Appendix
C to 49 CFR part 21, BART has developed written procedures consistent with Section IV of the
FTA Circular to evaluate, prior to implementation, any and all service changes that exceed
BART’s major service change threshold, as well as all fare changes, to determine whether those
changes will have a discriminatory impact based on race, color, or national origin. The service
and fare methodologies, detailed below, were approved in BART’s previous Triennial submission
in 2014.

Service Changes

Service Methodology
Methodology Used to Assess the Effects of a Proposed Major Service Change

Adopted by the Board of Directors on July 2, 2013, Paragraph 3 of BART’s Disparate Impact &
Disproportionate Burden Policy (“DI/DB Policy”) requires that BART assess major service
changes with two methodologies: “Adverse effects of a Major Service Change to the existing
system are borne disproportionately by protected populations or riders when either (a) the
difference between the affected service’s protected ridership share and the overall system'’s
protected ridership share is equal to or greater than 5%, or (b) the difference between the percent
change in travel times for protected populations or riders is equal to or greater than 5% when
compared to the percent change in travel time for non-protected populations or riders.”
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The following steps outline the two methodologies BART uses to assess major service changes.
Pursuant to its DI/DB Policy, BART will use both methodologies to assess all major service
changes. A disproportionate impact shall be found if either methodology yields a disproportionate
impact.

Step 1: ldentify the data source (U.S. Census data or ridership survey data) and affected
population(s) (catchment area or ridership group) to be assessed in the equity analysis”.

Demographic Methodology (A) Travel Time Methodology (B)

Step 2: For the affected populations?, Step 2: Based on the identified data source,

determine the share of protected riders. estimate the system wide weighted average
travel time, before and after the service

Step 3: For the overall system ridership, change, for protected and non-protected

determine the share of protected riders. populations affected by the service change.

Step 4: Determine whether the difference Step 3: Calculate the percentage change in
between the affected service’s protected travel time for protected and non-protected
ridership share and overall system’s populations and compare the difference.
protected ridership share exceeds BART’s
Disparate Impact and Disproportionate Policy | Step 4: Determine whether the differences
(3a). If so, proceed to Step 5. in the percent change in travel time for
protected and non-protected populations
exceed BART’s Disparate Impact and
Disproportionate Burden Thresholds (3b). If
so, proceed to Step 5.

Step 5: Determine if a substantial legitimate justification for the proposed service change exist
and if there are no alternatives serving the same legitimate objectives that would have a less
disproportionate impact on protected populations.

1 Census data shall be compared to the population of the catchment area. Ridership survey data shall be
compared to ridership data. Data should not be "mixed and matched."

2 For New Service, “affected populations” will include ridership for the new service and will also include
ridership for any existing lines whose service will change because of the new service. The share of
protected riders for both New Service and the existing, affected lines will be assessed. For purposes of
this Methodology, “New Service” shall be defined as service for a new, fixed guideway project. Pursuant
to the DI/DB Policy, New Service “will be considered to have a disproportionate impact when the applicable
difference is equal to or greater than 10%.”
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Hypothetical Example Applying Its Methodology to a Major Service Change

BART must assess equity impacts of eliminating service on its “Silver Line”. Assume that this
Silver Line has a higher-than-average minority and low income ridership. BART will assess
disproportionate impacts using two methodologies. A disproportionate impact shall be found if
either methodology yields a disproportionate impact.

Demographic Methodology®: The ridership for BART'’s silver line is determined to be 70%
minority and 30% non-minority. The ridership for the overall BART system is 60% minority and
40% non-minority. The difference between the minority ridership share of the Silver Line (70%)
and the minority ridership share of overall system (60%) is 10%. BART determines that the
elimination of the Silver Line represents a disproportionate impact that would require either
mitigation or a substantial legitimate justification.

Type of Service Ridership of affected route Ridership of system
Change
Total % Minority % Low- % Minority % Low-Income
Boardings Income

Elimination of Silver
Line 20,000 70% 30.0% 60% 24.7%*

Travel Time Methodologqy: BART’s equity analysis of this change determines that the
elimination of the Silver Line would result in a 10% increase in travel times for minority and low
income riders and a 4% increase in travel times for non-minority and non-low income riders on
this line. Since the difference between these impacts at 6% is greater than BART’s proposed 5%
DI/DB Policy thresholds, BART determines that the elimination of the Silver Line represents a
disproportionate impact on minority and low income riders that would require either mitigation or
a substantial legitimate justification.

Type of Service Percent Change in Travel Time
Change
% Non- % Minority % Low-
Minority Income

Elimination of Silver
Line +4.0% +10.0% +10.0%

? Demographic Methodology for New Service: For new, fixed guideway projects, BART will use a
modified, demographic methodology as well as the 10% threshold for new service, per the DI/DB Policy.
For illustrative purposes only, assume the Magenta Line is a new, fixed guideway project with new,
additional service and that service to the Red Line will be cut as a result of the new Magenta Line service.
BART would compare Magenta Line demographics (70% minority) to the overall system demographics
(60% minority) as well as compare Red Line demographics (74% minority) to the overall system
demographics (60% minority). Both lines would be determined to be disproportionately minority because
the Magenta Line exceeds by 10% and the Red Line exceeds by 14%. So, BART would need to consider
additional factors (e.g., number of riders on each line, extent of adverse impact, etc.) before determining
whether, on balance, a disproportionate, adverse impact exists to protected riders.
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Title VI Service Equity Analysis
BART conducted one Title VI Service Equity Analyses during the reporting period of this triennial

report. The following equity analysis did not find in a disparate impact or disproportionate burden
on minority or low-income populations, respectively.

¢ Warm Springs Extension Title VI Equity Analysis and Public Participation Report. This report
was approved by BART’s Board of Directors on May 14, 2015.
A copy of this analysis and Board approval documents can be found in Appendix 16.

Fare Changes
BART Fare Structure

BART’s fares are calculated based on distance traveled, with surcharges applied to certain trips,
adjusted by a speed differential. Below is a chart of BART’s Fare Component and Ticket Prices.
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BART Fare Components and Ticket Prices as of December 31, 2013

TRIP LENGTH Minimum Fare: Up to 6 miles $1.75
Between 6 and 14 miles $1.83 + 13.4¢/mile
Over 14 miles $2.89 + 8.1¢/mile
SURCHARGES | Transbay $0.89
Daly City" $1.03
San Mateo County? $1.30
Capital® $0.12
Premium fare applied to trips to/from $4.06

SFIA

SPEED DIFFERENTIAL

Charge differential for faster or slower
than average trips, based on scheduled
travel time

+5.1¢/minute

RESULTING FARES | Range 4 $1.75 to $11.05
Average fare (before discounts) $3.66
Average fare paid (after discounts) $3.40
RAIL FARE | Children under 5 Free
DISCOUNTS &

SPECIAL FARES’

62.5% Discount:

Youths 5 through 12

Persons 65 and over

Persons with a qualifying disability

$0.65 to $4.10 when
using Clipper card
$9 per mag stripe
ticket that has $24 in
value®

Students 13 through 18: 50% discount”

Regular adult: 6.25% discount

$16 ($32 ticket
value)

$45 & $60 ($48 &
$64 loaded value on
Clipper card)

NOTES:

1. The Daly City surcharge is applied to trips between Daly City station and San Francisco Stations; it does not
apply to Transbay trips or San Mateo County surcharge trips.

2. The capital surcharge is applied to trips that begin and end in the 3-county BART District including Daly City; the
Board approved this surcharge in May 2005 to be used to fund capital projects within the 3-county BART District
including Daly City.

3. The San Mateo County surcharge is applied to trips between San Mateo County stations (except trips between
SFIA station and Millbrae station for which only the Premium Fare is charged) and trips between San Mateo County
stations (except Daly City) and San Francisco stations; it does not apply to Transbay trips.

4. Fares effective as of June 30, 2013. BART rail fares are computed by automatic fare collection equipment and are
rounded to the nearest 5¢. Prior fare increases occurred on July 1 of 2012 and 2009; January 1 of 2008, 2006, 2004,
and 2003; April 1 of 1997, 1996, and 1995; January 1, 1986, September 8, 1982, June 30, 1980; and November 3,
1975.

5. The average rail fare before and after discounts includes rail passenger revenue from all fare instruments. The
figures shown are based on Fiscal Year 2013 through May 2013.

6. The discount is given at the fare gate when using the regional Clipper smart card and at the point of sale when
purchasing a magnetic stripe ticket.

7. Tickets include a last ride bonus.
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Fares Methodology

Methodology Used to Assess the Adverse Effects of a Fare Type Change

The methodology for fare type changes assesses whether protected riders are
disproportionately more likely to use the affected fare type or media. 2014 Customer
Satisfaction Survey data are used to make this determination because it is the most recent
survey data available. When the survey sample size of the ridership for the affected fare type
is too small to permit a determination of statistical significance, BART collects additional data.
In accordance with the Disparate Impact and Disproportionate Burden Policy, impacts are
considered disproportionate when the difference between the protected ridership using the
affected fare type and the protected ridership of the overall system is greater than 10%.

The chart below shows the data by fare type for protected and non-protected riders from the
2014 Customer Satisfaction Survey (BART does not survey youth aged 5 through 12, so that
discount fare type is not available). As an example, increasing the fares for the fare type for
riders who are persons with disabilities would be considered to have a disproportionate impact
because the use of the “disabled” fare type by low-income riders compared to overall low-
income riders exceeds the policy threshold of 10%.

Non- Sample Low- Non-Low | Sample
Minority Minority Size Income Income Size
All Riders 62.0% 38.0% 5,431 29.2% 70.8% 5,013
Regular BART fare 62.2% 37.8% 4,146 31.8% 68.2% 3,848
Difference from All Riders 0.2% 2.7%
High Value Discount 62.8% 37.2% 621 11.1% 88.9% 583
Difference from All Riders 0.9% -18.1%
"A" Muni Fast Pass 64.9% 35.1% 159 24.8% 75.2% 140
Difference from All Riders 2.9% -4.4%
Senior 37.8% 62.2% 218 21.0% 79.0% 188
Difference from All Riders -24.2% -8.2%
Disabled 69.6% 30.4% 88 62.5% 37.5% 84
Difference from All Riders 7.6% 33.4%
Student discount 86.7% 13.3% 13 38.3% 61.7% 9
Difference from All Riders 24.7% 9.1%

Methodology Used to Assess the Adverse Effects of an Across-the-Board Fare Change

The following steps outline the methodology BART uses to calculate weighted average fares,
which are used to assess the adverse effects of across-the-board fare changes and any other
fare change that is not to a fare type. To illustrate the process, the steps as applied to the
recently approved productivity-adjusted inflation-based fare increase of 3.4% implemented on
January 1, 2016 are described.
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Step 1: For the proposed productivity-adjusted inflation-based fare increase,
estimate weighted average fares “Before Fare Increase” and “After Fare Increase” for
each BART station.

In Step 1, the weighted average fare paid by riders boarding at each of BART’s existing 44
stations is estimated. The Oakland International Airport Station is not included in this
analysis because 2014 average weekday entries were used, and this station opened about
six weeks before the end of 2014. The more riders boarding at a station that pay a certain
fare, the closer the weighted average fare will be to that more-often paid fare. This is in
contrast to a simple average fare where each fare has the same weight. A sample of
stations is shown below, with the “2014 Fares” reflecting BART’s current fares and the “2016
Fares” reflecting the proposed 3.4% inflation-based fare increase for 2016.

Sample of Weighted Average Fare Data for Proposed 2016 Increase

Origin Station 2014 Fares 2016 Fares
Richmond S 363 |S 3.76
El Cerrito del Norte S 383 |S 3.97
El Cerrito Plaza S 335|S 3.47
North Berkeley S 361|S 3.72
Downtown Berkeley S 331 (S 3.42

For each station, a station-to-station fare table is multiplied by the 2014 station-to-station
average weekday trip table (composed of actual trip data recorded by BART’s automated
fare collection system) and the results are then summed. That sum is divided by the total
number of average weekday trips for that station. The resulting dividend is the weighted
average fare for that station. This calculation is performed to obtain average weighted fares
before and after the fare increase using the appropriate fare table. The following chart
shows the fare tables that were used in the calculations for the proposed fare increase.

Fare Table used in “Before Fare Fare Table used in “After Fare
Increase” Calculation Increase” Calculation
Actual 2014 Fare Table 2014 Fare Table increased by

3.4% (“2016 Fare Table”)

Step 2: For the proposed productivity-adjusted inflation-based fare increase,
estimate weighted average fares for minority, non-minority, low-income, non-low
income, and overall riders.

The percentage of minority and of low-income riders at each station is determined based
upon reported responses in the 2014 Customer Satisfaction Survey. These percentages are
then multiplied by the 2014 actual station-specific entries to estimate the number of minority
and low-income riders at each station. A weighted average fare for minority riders system-
wide is then calculated by multiplying, at the station level, the minority riders times the
average fare, summing the total and dividing by the number of minority riders. This same
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step is repeated to calculate the average weighted fare for low-income riders and for non-
minority and non-low income riders.

Step 3: For the proposed productivity-adjusted inflation-based fare increase,
calculate the percent increase paid by minority riders, non-minority riders, low-
income riders, non-low income riders, and overall users.

Using the system-wide weighted average fares calculated in Step 2 above, the percent
increase in fares paid by minority riders, non-minority riders, low-income riders, non-low
income riders, and overall riders is calculated “before” and “after” each proposed fare
increase.

Step 4: For the proposed productivity-adjusted inflation-based fare increase, to
determine if the fare increase would have a disparate impact on minority riders or
result in a disproportionate burden on low-income riders, apply to the differences in
percent increases obtained in Step 3 above the appropriate Disparate Impact and
Disproportionate Burden Policy threshold.

The difference in percent increase in fares “before” and “after” the increase is calculated for
(a) minority riders compared to non-minority riders and (b) low-income riders compared to
non-low income riders. The proposed inflation-based fare increase is an across-the-board
fare increase. BART’s Disparate Impact and Disproportionate Burden Policy states that an
across-the-board fare change will be considered to have a disproportionate impact if the
difference between the changes for protected riders and nonprotected riders is equal to or
greater than 5%. Therefore, a 5% threshold is applied to the difference in percent increase
in fares.
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Title VI Fare Equity Analysis

BART conducted three Title VI Fare Equity Analyses during the reporting period of this triennial
report. None of the following equity analyses resulted in a disparate impact or disproportionate
burden on minority or low-income riders, respectively.

e Warm Springs Extension Title VI Equity Analysis and Public Participation Report. This report
was approved by BART’s Board of Directors on May 14, 2015. (Appendix 16)

o Title VI Assessment for Discontinuing the BART Plus Ticket Program as Jointly Offered by:
BART, County Connection, Tri Delta Transit, Union City Transit, WestCAT, and Wheels. This
report was approved by BART’s Board of Directors on December 3, 2015.

o Title VI Assessment for the Proposed Productivity-Adjusted Inflation-Based Fare Increase
effective January 1, 2016. This report was approved by BART’s Board of Directors on July 23,
2015.

A copy of the fare analyses and Board approval documents can be found in Appendix 16 - 18.
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APPENDIX 1: Title VI Notice



Title VI of the Civil Rights Act of 1964 requires that no
person in the United States, on the grounds of race, col-
or or national origin be excluded from, be denied the
benefits of, or be subjected to discrimination under any
program or activity receiving federal financial assis-
tance. Presidential Executive Order 12898 addresses en-
vironmental justice in minority and low-income popula-
tions. Presidential Executive Order 13166 addresses
services to those individuals with limited English profi-
ciency.

Any person who believes that they have been excluded
from, denied the benefits of, or been subjected to dis-
crimination may file a written complaint with the San
Francisco Bay Area Rapid Transit District’s Office of
Civil Rights. Federal and State law requires complaints
be filed within one-hundred eighty (180) calendar days
of the last alleged incident.

To request additional information on BART’s non-
discrimination obligations or to file a Title VI Complaint,
please submit your request to:

San Francisco Bay Area Rapid Transit District (BART)
ATTN: Office of Civil Rights
300 Lakeside, Suite 1800
Oakland, CA 94612
(510)874-7333 Fax (510) 464-7587
officeofcivilrights@bart.gov

Complaint Forms can also be obtained on BART’s website at
www.bart.goviiitievi

Title VI is the Law

Rev. 12/24/09




List of Stations where Title VI Notice is Posted and Translated

Title VI Poster EEO Poster
STATION KIOSK English |Spanish |Chinese |English Only
A10 Lake Merritt Yes Yes Yes Yes Yes
A20 Fruitvale Yes Yes Yes Yes Yes
A30 Coliseum Yes Yes Yes Yes Yes
Y20 Oakland International Airport |Yes Yes Yes Yes Yes
A40 San Leandro Yes Yes Yes Yes Yes
A50 Bayfair Yes Yes Yes Yes Yes
A60 Hayward Yes Yes Yes Yes Yes
A70 South Hayward Yes Yes Yes Yes Yes
A80 Union City Yes Yes Yes Yes Yes
A90 Fremont Yes Yes Yes Yes Yes
L10 Castro Valley Yes Yes Yes Yes Yes
L20 W. Dublin Yes Yes Yes Yes Yes
L30 Dublin/Pleasanton Yes Yes Yes Yes Yes
M16 Embarcadero Yes Yes Yes Yes Yes
M20 Montgomery Street Yes Yes Yes Yes Yes
M30 Powell Street Yes Yes Yes Yes Yes
M40 Civic Center Yes Yes Yes Yes Yes
M50 16th Street Mission Yes Yes Yes Yes Yes
M60 24th Street Mission Yes Yes Yes Yes Yes
M70 Glen Park Yes Yes Yes Yes Yes
M80 Balboa Park Yes Yes Yes Yes Yes
M90 Daly City Yes Yes Yes Yes Yes
W10 Colma Yes Yes Yes Yes Yes
W20 South San Francisco Yes Yes Yes Yes Yes
W30 San Bruno Yes Yes Yes Yes Yes
W40 Millbrae Yes Yes Yes Yes Yes
Y10 SFIA Yes Yes Yes Yes Yes
R10 Ashby Yes Yes Yes Yes Yes
R20 Berkeley Yes Yes Yes Yes Yes
R30 North Berkeley Yes Yes Yes Yes Yes
R40 EC Plaza Yes Yes Yes Yes Yes
R50 EC Del Norte Yes Yes Yes Yes Yes
R60 Richmond Yes Yes Yes Yes Yes
M10 West Oakland Yes Yes Yes Yes Yes
K10 12th Street Yes Yes Yes Yes Yes
K20 19th Street Yes Yes Yes Yes Yes
K30 MacArthur Yes Yes Yes Yes Yes
Cc10 Rockridge Yes Yes Yes Yes Yes
C20 Orinda Yes Yes Yes Yes Yes
C30 Lafayette Yes Yes Yes Yes Yes
c40 Walnut Creek Yes Yes Yes Yes Yes
C50 Pleasant Hill Yes Yes Yes Yes Yes
Ce0 Concord Yes Yes Yes Yes Yes
C70 North Concord Yes Yes Yes Yes Yes
C80 Pittsburg/BayPoint Yes Yes Yes Yes Yes




Appendix 2: Title VI Statement of Policy, Title VI Complaint Procedures,
and Title VI Complaint Form



TITLE VI NON DISCRIMINATION POLICY

The San Francisco Bay Area Rapid Transit District (District) is committed to ensuring
that no person is excluded from participation in, or denied the benefits of its services
or programs on the basis of race, color, national origin or language proficiency. This
commitment includes an intention to avoid or minimize any disproportionately high and
adverse effects on minority or low-income populations.

Statement of Policy:

The District, as a federal grant recipient, must ensure that all its programs and
activities comply with federal law known as Title VI of the Civil Rights Act of 1964 and
its related regulations. Title VI requires, in part, that the District consider the impacts
of its decisions on minority and low-income populations, including any decisions
related to fare changes, major service changes, service standards, or service policies.
The District intends to ensure that, while neutral on their face, its decisions do not
have a disproportionately high and adverse effect on minority or low-income
populations without substantial legitimate justification.

Pursuant to federal and state law, the District is committed to ensuring that important
programs and activities normally provided in English are accessible to persons who
have a limited ability to speak, read, write or understand English.

The District’'s commitment to non-discrimination extends to informing the District’s
funding recipients and contractors that they are also subject to applicable federal and
state non-discrimination laws in all of their programs, activities and services for the
District.

The District’s Office of Civil Rights is responsible for providing leadership, direction
and policy to ensure compliance with Title VI. To request additional information
regarding the District’s non discrimination obligations or to file a complaint, please
contact the District’'s Office of Civil Rights.

The Office of Civil Rights
300 Lakeside Drive, Suite 1800
Oakland, CA 94612
(510) 874-7333
(510) 464-7587 (fax)
officeofcivilrights@bart.gov

Revision 08/11



Your Rights Under
Title VI
of the Civil Rights Act of 1964

This document outlines the Title VI complaint procedures related to providing
programs, services, and benefits. It does not, however, deny the complainant
the right to file formal complaints with the California Department of
Transportation, the Secretary of the US Department of Transportation,

Equal Employment Opportunity Commission (EEOC), Federal Highway
Administration (FHWA), Federal Transit Administration (FTA), or to seek private
counsel for complaints alleging discrimination, intimidation or retaliation of any
kind that is prohibited by law.

Title VI of the Civil Rights Act of 1964 requires that no person in the United
States, on the grounds of race, color or national origin be excluded from, be
denied the benefits of, or be subjected to discrimination, under any program or
activity receiving federal financial assistance. Two Executive Orders extend
Title VI protections to Environmental Justice, which also protects persons of low
income, and Limited English Proficiency (LEP).

Title VI Complaint Procedure

1. Any person who believes that they have been subjected to discrimination may
file a written complaint with the San Francisco Bay Area Rapid Transit
District’s Office of Civil Rights. Federal and State law requires complaints be
filed within one-hundred eighty (180) calendar days of the last alleged
incident.

2. The complainant may download the complaint form from www.bart.gov or
request the complaint form from the Office of Civil Rights (OCR). The
complainant may also submit a written statement that contains all of the
information identified in Section 3, a through g below.

3. The complaint will include the following information:

a. Name, address, and telephone number of the complainant.

b. The basis of the complaint (race, color, national origin).

c. The date or dates on which the alleged discriminatory event or events
occurred.

d. The nature of the incident that led the complainant to feel discrimination
was a factor.

e. Names, addresses and telephone numbers of persons who may have
knowledge of the event.

f. Other agencies or courts where complaint may have been filed and a
contact name.

g. Complainant’s signature and date.


http://www.bart.gov/

If the complainant is unable to write a complaint, OCR staff will assist the
complainant. If requested by complainant, OCR will provide a language
or sign interpreter.

The complaint may be sent or faxed to the following address:

Office of Civil Rights
300 Lakeside Drive, Suite 1800
Oakland, CA 94612
(510) 464-6100
(510) 464-7587 (fax)

The complaint may be sent via email to officeofcivilrights@bart.gov.

Complainants also have the right to complain directly to the appropriate
federal agency. Complaints must be filed within one-hundred eighty (180)
calendar days of the last alleged incident.

. OCR will begin an investigation within fifteen (15) working days of receipt of a
complaint.

. OCR will contact the complainant in writing no later than thirty (30) working
days after receipt of complaint for additional information, if needed. If the
complainant fails to provide the requested information in a timely basis, OCR
may administratively close the complaint.

. OCR will complete the investigation within ninety (90) days of receipt of the
complaint. If additional time for investigation is needed, the Complainant will
be contacted. A written investigation report will be prepared by the
investigator. This report shall include a summary description of the incident,
findings and recommended corrective action.

. A closing letter will be provided to the complainant. The respondent or
respondent department will also receive a copy of the closing letter. Each will
have five (5) working days from receipt of the report to appeal. If neither party
appeals, the complaint will be closed.

. If required, the investigation report with recommendations and corrective
actions taken will be forwarded to the appropriate federal agency, the
complainant and the respondent.


mailto:officeofcivilrights@bart.gov

BART

SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
TITLE VI COMPLAINT FORM

Name of Complainant

Home Telephone

Home Address
Street City, State

Zip

Work Telephone

Race/Ethnic Group Sex

Email Address

Person discriminated against (if other than Complainant)

Home Telephone

Home Address
Street City, State

Zip

1. SPECIFIC BASIS OF DISCRIMINATION (Check appropriate box(es):

D Racelj D Color|:|

Work Telephone

D National Origin|:|

2. Date of alleged discriminatory act(s)

3. RESPONDENT (individual complaint is filed against)

Name

Position

Work Location

4.  Describe how you were discriminated against. What happened and who was responsible? For additional space, attach

additional sheets of paper.

5. Did you file this complaint with another federal, state or local agency; or with a federal or state court? L] ves ED No|:|
If answer is yes, check each agency complaint was filed:

L] Federal Agency|:| [l Federal Court |:|
L] Local Agency |:| L] Date Filed

L] state Agency I:'

[l state Court |:|

6.  Provide contact person information for the additional agency or court:

Name

Address Telephone
Street City, State Zip

Sign complaint in the space below. Attach any supporting documents.

Signature Date

Rev. 11/2010
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Title VI Civil Rights Program
2016 Triennial Update
Summary of Public Participation Activities

This report describes BART’s Public Participation Activities from January 1, 2014, to December 31, 2016.
Each description provides a project overview and summary of public participation activities undertaken
to ensure meaningful access and participation by minority, low income, and limited English proficient
populations.

Downtown Berkeley BART Plaza and Transit Area Improvement Project
BART-to-Oakland International Airport Title VI Analysis — Fares and Service
Fleet of the Future New Train Car Model

19' Street Station Modernization

Powell Street Station Modernization

El Cerrito del Norte Station Modernization

BART Vision — Future BART

Embarcadero-Montgomery Capacity Implementation and Modernization Study
San Francisco Station Entrances on Market Street and Civic Center Station Modernization
eBART Pittsburg Center Station

Warm Springs Title VI Analysis - Fares and Service

Concord Station Modernization

Telephone Town Hall Meeting on Proposed Fiscal Year 2016 Budget

Proposed Productivity-Adjusted Inflation-Based Fare

Discontinuation of BART Plus Ticket Program

Downtown Berkeley Station Modernization

Balboa Park Station Drop-off/Pick-up

Balboa Park Station Modernization



Downtown Berkeley BART Plaza and Transit Area Improvement

Project Overview

The Downtown Berkeley BART Plaza and Transit Area Improvement Project will serve a signature place-
making function for the Downtown Area and improve access for an influx of new residents and
employees. Currently serving over 30,000 daily transit riders including BART, Alameda Contra Costa
Transit, and UC Berkeley Bear Transit Shuttle, the project will improve traffic safety and enhance the
transit rider experience. Additionally, the project will redevelop and reallocate the public space
surrounding the station; improve pedestrian safety; support commerce, arts and entertainment; replace
sidewalk materials and landscaping; and incorporate other design amenities.

Public Participation Activities

On February 3, 2014, BART and the City of Berkeley hosted an Open House at the Berkeley Main Public
Library from 4:30 pm to 7:30 pm. At the Open House, participants had an opportunity to learn about
the project goals and timeline and provide feedback on various project elements. The meeting allowed
members of the public to attend on a drop-in basis, view project boards with different design concepts,
provide feedback on proposed improvements, and speak to members of the project staff /design team.
The meeting was attended by approximately 115 community members and 63 comment cards were
received.

On April 28, 2014, BART and the City of Berkeley hosted a second Open House from 4:30 pm to 7:30 pm
at the David Brower Center in Downtown Berkeley to present Preliminary Design Plans for the Plaza.
The design plan included proposals on BART entrances, bus shelters, and a redesigned Plaza. Meeting
participants were able to review the proposals, provide input, identify issue areas and provide solutions.
The meeting was attended by over 100 community members and 75 comment cards were received.

Language translation services were available but not requested for either Open House meeting.

BART conducted outreach for the two Open House meetings using the following methods:

e Creation of a meeting notice with instructions in four languages on how to request translation
services

e Targeted email outreach by BART, City of Berkeley, Berkeley Downtown Business Association, and
UC Berkeley

e Web posting on BART news and project page

e Web posting on City of Berkeley website

e Neighborhood outreach to residences and businesses within 2 block radius of station

e Two A-frame sign boards in Downtown Berkeley Station concourse

e Digital ads at Berkeley City College and Berkeley Main Public Library

e In-person outreach to Berkeley High School

e BART social media posts



BART-to-Oakland International Airport Title VI Equity Analysis — Fares and Service

Project Overview

The BART-to-Oakland International Airport project is a 3.2-mile automated guideway transit project that
provides a rapid transit link between the Coliseum BART Station and a station at the Oakland
International Airport (OAK). The project is a new service that began in November 2014 and replaced the
fixed-route bus service, known as AirBART, which operated between OAK and the Coliseum BART
Station.

Public Participation Activities

In March 2014, BART hosted a series of outreach events regarding the service and fares for the start of
new BART service to the OAK. At the events, the public and riders utilizing the existing AirBART system
had an opportunity to read information about key service changes associated with the new extension,
speak with project staff, and provide comments on the changes through a survey.

The outreach events were held concurrently at both the Coliseum BART Station (concourse area) and
OAK (AirBART pick-up/drop-off area). In an effort to capture the largest audience of current users, dates
and times were selected based on peak travel time for users of AirBART, based on information provided
by the Port of Oakland AirBART operators. Outreach events were held on the following dates:

e Monday, March 3, 2014 from 7:00 am to 11:00 am
e Tuesday, March 4, 2014 from 4:00 pm to 8:00 pm

e Thursday, March 6, 2014 from 7:00 am to 11:00 am
e Friday, March 7, 2014 from 4:00 pm to 8:00 pm

Publicity for the outreach events was conducted through print and online media, community
organizations, and existing email lists. The following publicity and outreach methods were used for this
project:
e Creation of a multilingual flyer/mailer in English, Spanish, Vietnamese, Chinese, and Korean
(including reference to the availability of translation services)
e Posting of an oversized copy of the multilingual flyer at the Coliseum Station
e BART website announcement
e BART passenger bulletin in English (with standard taglines for more information in Spanish,
Vietnamese, Chinese, and Korean) at all BART stations
e Advertisements in local print media including Oakland Post, El Mensajero (Spanish), Sing Tao
(Chinese), Korean Times (Korean), Viet Nam, The Daily News (Vietnamese)
e Announcement on the BART Destination Sign System (DSS) at all BART stations
e BART social media posts
e Electronic flyers and online comment cards to more than 400 local community based
organizations
e Email distribution to civic organizations, elected officials, business organizations, chambers of
commerce, Oakland International Airport, and OAC Construction Management Team
e Presentations to BART Office of Civil Rights Title VI/Environmental Justice Advisory Committee
and Limited English Proficiency Advisory Committee
e Email of flyer and online comment card up to three times to the OAC email subscriber list
(approximately 4,900)



e Recorded outreach details on the OAC Project Information Line with information on how to
submit comments.

At each of the outreach events, the following information was available:
e A poster-sized map of the project area and new service alignment
e A handout with project information and facts about the major service changes associated with
the new extension
e A comment form to collect input about the service changes and selected demographic data.

The informational handouts and comment cards also were translated into four languages: Spanish,
Chinese, Viethamese and Korean and available at the each of the events and online.

More than 600 public comments were collected through the outreach events and online. Of the total
comments collected, 119 were submitted by employees working at or around the Oakland International
Airport. 22 comment cards were received from LEP individuals.



Fleet of the Future Final Train Car Model

Project Overview

BART is in the process of replacing its original fleet of rail cars. The new Fleet of the Future will replace
all 669 cars in the current fleet and add additional cars to alleviate crowding during peak periods and
make more seats available to riders. BART’s has already ordered 775 train cars and has plans to grow
the fleet to 1,081 cars.

Public Participation Activities

In April and May 2014, BART presented a full-scale model of its proposed new train car design to the
public through a series of ten events throughout the Bay Area. BART invited the public to tour the new
car and provide feedback by completing a survey form.

BART conducted outreach for the public events using the following methods:

Creation of an outreach flyer with instructions in four languages on how to request translation
services

BART website announcement and news story

Multiple BART news alerts to project subscriber list

Advertisements in local print media including Oakland Post, El Mensajero (Spanish), El Mundo
(Spanish), Sing Tao (Chinese), World Journal (Chinese), Korean Times (Korean), Kyocharo Korean
News (Korean), and Viet Nam, The Daily News (Vietnamese)

Announcement on the BART Destination Sign System (DSS) at all BART stations

Noticing at BART stations through event banners and signage

BART social media posts

Email distribution to over 400 CBOs and elected officials in Alameda, Contra Costa, and San
Francisco County

Email and presentations to BART Advisory Committees and Task Force Members

Two videos posted to BART TV (Youtube)

Outreach “street teams” located at the station during event hours

Event Locations Date and Time Surveys
Justin Herman Plaza Wednesday, April 16, 2014 1954
(near Embarcadero Station) 11:30 am — 7:00 pm !
. Friday, April 18, 2014

West Oakland BART Station 2:00 - 7:00 pm 632

. Monday, April 21, 2014
Fremont BART Station 2:00 — 7:00 pm 933
Pittsburg/Bay Point Wednesday, April 23, 2014 702
BART Station 2:00-7:00 pm
San Francisco Civic Center Plaza Friday, April 25, 2014 927
(Near Civic Center Station) 11:00 am — 7:00 pm

. Tuesday, April 29, 2014

North Berkeley BART Station 2:00 — 7:00 pm 914




Event Locations Date and Time Surveys
Milpitas/San Jose — Great Mall Friday, May 2, 2014 209
Main Transit Center 2:00-7:00 pm
. . Monday, May 5, 2014
Dublin/Pleasanton BART Station 2:00 — 7:00 pm 591
. . Wednesday, May 7, 2014
Fruitvale BART Station 2:00 — 7:00 pm 709
. Friday, May 9 2014
Concord BART Station 2:00 - 7:00 pm 795
Total Surveys 7,666

Translated copies of the informational displays and surveys were available in Chinese, Korean, Spanish,
and Vietnamese. Spanish translation services were provided for the event at Fruitvale Station.

In all, approximately 17,500 people attended the events and a total of 7,666 surveys were collected.
Over 5,000 people also wrote comments on their survey forms. Of the total of 7,666 survey forms
completed, 111 were completed in Spanish and 9 were completed in Chinese. No surveys were
completed in Vietnamese or Korean.



19th Street/Oakland BART Station Modernization

Project Overview

BART is currently conducting a Station Modernization Program that invests resources into existing
stations and surrounding areas to serve increased transit ridership throughout the day and enhance the
quality of life around stations. The Station Modernization Program will improve the look, feel, and
usability of BART stations for riders, as well as enhance the safety and comfort of the work environment
for BART employees. The program will attempt to address all aspects of the stations, including
buildings, escalators, circulation and signage, plazas and waiting areas, climate control and ventilations,
lighting and ambient environment, and other station equipment upgrades.

The 19th Street/Oakland Station has been identified as one of the first phase of stations that will receive
funding for modernization. A conceptual design plan has been undertaken to thoroughly assess the
station’s needs and prioritize a set of improvements to leverage funding. The plan creates a
comprehensive vision to positively impact the station’s users and the surrounding community through
beatification, improved access, and enhance capacity.

Public Participation Activities:

BART conducted outreach to solicit input on the conceptual design plan and asked the public to
prioritize recommended projects. BART developed a project webpage to disseminate timely information
and held two outreach events at 19" Street/Oakland Station. The in-station events were held during the
AM and PM peak ridership hours on June 6, 2014, from 4 pm to 7 pm and June 12, 2014, from 7 am to
10 am. During the events, project staff were on hand to present proposed improvements on large
poster boards and answer any questions from the public. Individuals were also asked to fill out a paper
or online survey to help prioritize what improvements they thought were most important.

BART conducted public outreach for the in-station events using the following methods:
e Creation of a meeting notice translated into Chinese and Spanish
e  BART website announcement and news story
e Email notification with flyer and survey link to Oakland CBO database, Community Benefit
District, Business Improvement Districts, and Elected Officials in Alameda County
e In-person outreach to businesses within 1-2 blocks of the station
e Announcement on the BART Destination Sign System (DSS) at key stations
e Email and presentation to BART Advisory Committees and Task Force Members
e  BART social media posts
e In-station signage

A total of 629 surveys (paper and online) were received. Translation services were available but not
requested and 8 surveys were filled out in either Chinese or Spanish.

In addition to community input, BART solicited comments from various stakeholders in preparation of
the conceptual design plan. These stakeholders included the City of Oakland; Alameda Contra Costa
Transit, which operates the Uptown Transit Center adjacent to the 19%" Street/Oakland Station; as well
as the Lake Merritt/Uptown District Association. The stakeholders were invited to three workshop
sessions in order to identify existing conditions and needs, discuss and vet proposed improvements, and
help prioritize the recommended improvements.



Powell Street BART Station Modernization

Project Overview

As part of the Station Modernization Program, BART has developed a comprehensive vision for the
Powell Street Station. The goal is to update and modernize the station so that it demonstrates BART’s
commitment to advancing transit ridership, improving the transit experience, enhancing the quality of
life around the stations and meeting BART’s needs for the future.

Public Participation Activities

BART held a series of in-station open houses to solicit public input for the Powell St. Modernization Plan.
The first open house events were held on June 30, 2014, during the afternoon peak hours (4 pm to 7
pm) and July 1, 2014, during the morning peak hours (7 am to 10 am).

The first in-station events provided a broad overview of the project by presenting project goals, planning
context, existing conditions, potential project ideas, and initial concepts for the station ceiling
replacement. Project information was printed on poster boards displayed at the station. A survey was
also distributed asking the public to rank potential station improvements from a pre-determined list and
submit their preferred choice on ceiling concepts. Spanish and Chinese language interpreters were
provided at both open houses to guide LEP individuals through the material, answer any questions, and
fill out a Spanish or Chinese survey.

In total, the project received 1,766 surveys during this phase of outreach including 7 Spanish language
surveys and 13 Chinese language surveys.

A second series of in-station open houses here held on November 11, 2014, during the morning peak
and November 13, 2014, during the evening peak. The purpose of these events was to share with the
public the results of the survey distributed at the first open house events, prioritized projects, proposed
ceiling replacement concept and space plan for the concourse.

Event materials were printed on poster boards displayed at the station. BART staff and project team
members were present to guide the public through the material and answer any questions. Spanish and
Chinese language interpreters were also available to LEP speakers. Postcards with the project website
were distributed and comments were collected in person by project team members.

BART conducted public outreach for the in-station events using the following methods:
e Creation of a meeting notice with instructions in Spanish and Chinese on how to request
language services
e Email notification with flyer to San Francisco CBO database, Community Benefit District,
Business Improvement Districts, and Elected Officials
e BART website announcement and news story
In-person outreach to CBOs and businesses
Announcement on the BART Destination Sign System (DSS)
Email and presentation to BART Advisory Committees and Task Force Members
BART social media posts
e [n-station signage
e Postcard size flyer with survey link



In addition to community input, BART solicited comments from various stakeholders in preparation of
the plan. These included several departments within the City of San Francisco, Union Square Business
Improvement District, Tenderloin Community Business District, Yerba Buena Business Improvement
District, San Francisco Travel, Hotel Council of San Francisco, Flood Building/Milson Meany, Westfield
Shopping Center, and the San Francisco Giants.



El Cerrito del Norte Station Modernization

Project Overview

BART is advancing the second round of the Station Modernization Program, which will invest resources
into the existing core stations and surrounding areas to advance transit ridership and enhance the
quality of life around the stations. BART has developed a conceptual redesign of the El Cerrito del Norte
Station. The goal of the project is to develop potential station improvements to upgrade and modernize
the station’s function, safety, capacity, sustainability, and appearance, and improve the customer and
employee experience.

Public Participation Activities

BART conducted outreach to solicit input on the conceptual design plan and asked the public to
prioritize recommended projects. An in-station event was held during evening commute on October 9,
2014, from 4 pm —7 pm. During the event, project staff were on hand to discuss the station’s needs,
proposed improvements, long-term vision and answer questions from the public. Comments were
collected on small note cards and placed on project display boards. Open house participants were also
given an opportunity to share their preferred improvements by placing stickers on a large display board
with proposed station improvements listed.

A second open house was held on July 8, 2015, from 4 pm — 7 pm at the station. The focus of the event
was to present a 65% Design Plan for the station. Conceptual designs included improvements to the
Ohlone Greenway at both El Cerrito BART Stations, site circulation, paid area, and sustainability. BART
project team members also discussed opportunities for art in different areas of the station. Comments
were again collected on small note cards and placed on project display boards.

BART conducted public outreach for the in-station events using the following methods:

e Creation of a meeting notice with instructions in three languages on how to request language
translation services

e Creation of a separate Spanish and Chinese meeting notice

e BART website announcement and news story

e Email notification with flyer to Contra Costa CBO database, business organizations,
neighborhood groups, and Elected Officials

e Email blast sent out by the City of El Cerrito

e Email and presentation to BART Advisory Committees and Task Force Members

¢ Announcement on the BART Destination Sign System (DSS)

e Social media announcements

e In-station signage
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BART Vision — Future BART

Project Overview

BART Vision - Future BART is an effort to begin mapping out the future of the BART system. BART is now
44 years old, and requires significant system reinvestment to continue to provide high quality service. In
addition, the region will change and grow significantly over the next 40 years. This planning effort
explored the tradeoffs involved in considering how BART can meet these dual challenges. The BART
Vision Plan is about narrowing down the options of projects BART should focus on by determining which
ones are most important to the public and fit best into our goals of serving the Bay Area for years to
come.

Public Participation Activities

The public was invited to a series of in station events to play an interactive planning and budgetary
game on an Ipad tablet. The game outlined three improvement categories participants could select
from: Fix and Modernize BART; More Train and Station Capacity; and New Lines & Extensions. Within
the three categories participants could choose and prioritize specific projects and the revenue sources
to help pay for them. Revenue sources included a bond measure, regional gas tax, higher bridge tolls,
and others. The “player” was given a budget and needed to stick to it or select additional funding
sources if they wanted to select more projects. The purpose of the exercise was to show participants, in
real time, the potential benefits and impacts of different spending decisions and the annual household
cost of your selected priorities. Large poster boards were also displayed at each in station event to
educate the public on the BART Vision planning process and three improvement categories. Spanish
Interpreters also were provided at the Pittsburg/Bay Point Station and Chinese interpreters were
provided at Balboa Park and Montgomery Street Stations.

For members of the public not able to attend a station event, the game was available online
at www.futurebart.org. During in-station events, BART staff also passed out postcard sized versions of
the flyer with the website for the online game.

A total of ten in-station events were held on the following dates between 4 — 7pm.
e Fremont Station - Tuesday, Oct 7, 2014
e Balboa Park Station - Wednesday, Oct 8, 2014
e El Cerrito del Norte Station - Thursday, Oct 9, 2014
e Pittsburg/Bay Point Station — Tuesday, Oct 14, 2014
e Dublin/Pleasanton Station — Wednesday, Oct 15, 2014
e Walnut Creek Station — Thursday, Oct 16, 2014
e 19th Street /Oakland Station — Tuesday, Oct 21, 2014
e Downtown Berkeley Station — Wednesday, Oct 22, 2014
e Richmond Station — Tuesday Oct 28, 2014
e Montgomery Street Station — Thursday, Oct 30, 2014

BART conducted public outreach for the in-station events using the following methods:
e Creation of a meeting notice translated into Chinese and Spanish with translation taglines in
Tagalog, Vietnamese, and Korean
e Email notification with flyer to over 480 CBOs and Elected Official database
e  BART website announcement and news story
e Email and presentation to BART Advisory Committees and Task Force Members
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e Announcement on the BART Destination Sign System (DSS)
e Social media announcements

e In-station signage

e Postcard size flyer with survey link

Over 2,551 survey responses to the game were received by project staff. The feedback received will be
used to develop the BART Vision Plan which will help guide the BART Board of Directors and staff when
making decisions about the future of BART.
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Embarcadero & Montgomery Capacity Implementation Plan and Modernization Study

Project Overview

BART is working to improve the capacity at two of our busiest stations — Embarcadero and Montgomery.
While ridership has been growing for several years, BART has performed several studies to develop
project concepts to handle the increasing demand. In addition, BART is identifying modernization needs
to improve station functionality, safety, access, appearance, and the overall customer experience.
Understanding the concerns of stakeholders and BART riders has been central to the planning
underway. BART is now developing an implementation and phasing plan to move forward with the most
effective near-term improvements as well as potential future projects to accommodate the increasing
number of riders and modernize the stations. These efforts are vital to support the continuing growth of
the region and its transit network.

Public Participation Activities

BART held a series of in-station open houses to solicit public input. The first open house events were
held on October 28, 2014, at Embarcadero Station during the AM and PM commute hours and October
30, 2014, at Montgomery Station also during the AM and PM commute hours. The purpose of the
outreach was to Inform BART riders and the public about BART’s planning process and efforts to
implement capacity and modernization efforts at the stations; build awareness and understanding of
challenges and potential solutions; identify community issues beyond those that have already been
raised or anticipated; and survey riders and the public on preferences for modernization/capacity
improvements.

During the four events, BART staff handed out more than 15,000 postcards with project

information in three languages (English, Spanish, Chinese) and taglines in Tagalog, Korean and
Vietnamese. The postcard included a link to the project webpage and a request to fill out a survey for
each station. Hardcopy surveys and drop boxes for surveys were available at each station for at least 24
hours before and after the events. There were large display boards that included information about the
overall project and concepts for increasing capacity and modernization improvements at these stations.
The display boards and surveys were also available in Spanish and Chinese.

For Embarcadero Station 2,858 survey responses were received and for Montgomery Station 2,042,
totaling 4,900 survey responses. In total, eight Chinese language surveys were collected and seven
Spanish language surveys.

A second round of in-station open houses at Embarcadero and Montgomery BART stations was held in
October 2015. These events focused on the recommended alternative concepts and modernization
improvement options. The open houses were held at the Embarcadero Station on October 13, 2015,
and at the Montgomery Station on October 14, 2015. Both were held during the morning commute
from 7-10 AM in the free areas of the stations. The public had an opportunity to view display boards,
laptops depicting pedestrian flow modeling and 3-D illustrations of the recommended concepts,
recommended alternative concepts, and modernization options for each station. The display
information was also available in Spanish and Chinese. Comments were collected in conversations (on
clip boards) and on an unmonitored, large-format easel note pads that allowed anyone to comment on
their own.
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BART conducted public outreach for the in-station events using the following methods:

Creation of outreach flyer with instructions in four languages (Chinese, Korean, Spanish and
Vietnamese) on how to request translation services

Email flyer and survey to key stakeholder mailing list including neighborhood organizations,
business groups, community based organizations, elected officials, schools, media and members
of the Technical Advisory Committee

Announcements through BART’s Destination Sign System

BART news story and email alert

Social Media announcements

Email and presentation to BART Advisory Committees and Task Force Members
In-station signage (large posters, digital signs, and sandwich boards)

Postcard size flyer with survey link
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San Francisco Station Entrances on Market Street and Civic Center Station Modernization

Project Overview

BART and the City of San Francisco are working to protect the shared transit stations from weather, and
improve both security and escalator durability. The goal of the project is to develop a list of features to
improve station function, safety, security, capacity, access, appearance, and overall customer
experience. Current funding for this project is available for all station entrances at Powell Street and
Civic Center Stations. Market Street will eventually have over 30 new protective canopies at

the BART/MUNI entrances.

As part of the Station Modernization Program, BART is developing design and construction cost
estimates for Civic Center Station. The goal of the project is to develop and prioritize potential station
improvements to upgrade and modernize the station’s function, safety and security, capacity,
sustainability, appearance, and improve the customer experience. The Master Plan will identify and
prioritize projects that address BART’s needs as well as incorporate input from local stakeholders and
our customers.

Public Participation Activities

BART sought the public’s input on conceptual design plans by hosting two in-station events at Powell
Street and Civic Center Stations during morning and evening commute on Tuesday, December 16, and
Thursday, December 18, 2014.

During the events, project staff were on hand to discuss station needs, proposed improvements, a long-
term vision for the station and answer questions. All materials were printed on poster boards displayed
at the station. A customer survey was distributed asking the public to choose their preferred design
concept. Event materials and the survey were also translated into Spanish and Chinese language.
Translation services were available but none were requested.

For the entrance improvements at Powell St. Station, 299 survey responses were received and for Civic
Center Station Modernization, 564 survey responses were received.

A second round of in-station events focused on entrances at Powell and Civic Center Station
Modernization was held in April 2015. The second round focused on reporting back to the public and
sharing proposed designs for the station entrances. The open houses were held on the following dates
and times:

Civic Center Station: Tuesday, April 21 from 7 — 10 am and Thursday, April 23 from 4 — 7 pm
Powell Street Station: Tuesday, April 21 from 4 — 7 pm and Thursday, April 23 from 7 — 10 am

All event materials were printed on poster boards displayed at the stations. Staff shared early design
ideas and concepts and information on current and future station improvements. Event materials and
the station survey for Civic Center were also available in Spanish and Chinese. Over 450 surveys on the
Civic Center Station Modernization were collected.

BART conducted public outreach for the in-station events using the following methods:
e Creation of a meeting notice translated into Chinese and Spanish with taglines in Tagalog,
Vietnamese, and Korean on how to request translation services
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Email notification with flyer to CBO San Francisco database, Community Benefit District,
Business Improvement Districts, Project database and Elected Officials

Announcements through the Destination Sign System

BART web story and new alert

Email and presentation to BART Advisory Committees and Task Force Members

Social media announcements

In-station signage

Postcard size flyer with survey link
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eBART Pittsburg Center Station

Project Overview

The eBART Project will be an extension of the existing BART system into eastern Contra Costa
County using a different rapid transit technology, envisioned to help reduce congestion and ease
connections to the conventional BART system while saving costs and construction time when
compared to a traditional BART extension. The eBART Project will run from the Pittsburg-Bay Point
BART Station, which is the current terminus of the Pittsburg-Bay Point - SFO BART line, eastward
along the median of State Route (SR) 4 to the City of Antioch. eBART will use Diesel Multiple Unit
(DMU) trains, or light-weight, self-propelled rail cars. The eBART Project will extend rail track 10
miles. Two new stations and one transfer/interface platform will be opened as part of this
extension. The two eBART stations will be located at the intersection of Railroad Avenue and SR 4 in
the City of Pittsburg (Pittsburg Center Station) and east of the intersection of Hillcrest Avenue and
SR 4 in the City of Antioch (Antioch Station). The eBART service will replace existing freeway
express bus services which are operated by Tri Delta Transit, the local bus transit service provider in
the east county. BART began construction of the eBART project in 2011.

Public Participation Activities

BART conducted public outreach to provide information and to solicit public comment on the
construction and operation of the Pittsburg Center Station. BART used established information
outlets to engage the stakeholders who would be directly affected by construction and operation of
the Pittsburg Center Station.

BART hosted three public meetings to draw participation from minority, low-income, and LEP
communities. The meetings were held in the cities of Pittsburg, Antioch, and Brentwood. For the
meetings, staff hand-distributed bilingual announcements to local CBOs, churches, and public
offices and made announcements in the local Spanish-language newspaper. In addition,
environmental documents were made available on BART’s website, at local libraries, and at BART.

Approximately 135 individuals attended the three meetings. At each meeting, BART staff gave a
presentation about the eBART project. The presentation included a description of the
environmental benefits and project partnerships and detailed description of the three main topics,
including: access to BART stations, proposed span of service by weekday, and potential fares and
travel times. Following the presentation, staff answered questions and responded to comments
from participants.

BART also hosted a community meeting to discuss and solicit input from community members
regarding the Pittsburg Center Station project and the draft findings of the Title VI/EJ analysis for
the station. The meeting was held Thursday, February 26, 2015, at Pittsburg City Hall (65 Civic
Avenue) between 7:00 and 8:30 pm. An on-site Spanish interpreter was provided and more than 30
community members attended the meeting.

BART staff and consultants presented on the construction and operation of the Pittsburg Center
Station project and on the potential adverse effects analyzed in the environmental justice analysis.
BART board member Joel Keller and Pittsburg City Manager provided additional details about the
project.
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Following the presentation, meeting participants were encouraged to ask questions and provide
feedback about the project. The following section provides questions and comments received at the
meeting.

BART publicized the community meeting through print and online media, community organizations,
and existing email lists (described below). BART used the following publicity and outreach methods
for this project.
e Creation of a meeting announcement in English, Spanish, and Chinese with reference to the
availability of translation services for the meeting
e Display of an oversized copy of the meeting announcement at the Pittsburg/Bay Point
Station
e Meeting announcements mailed to over 2,000 residential and commercial addresses within
a half-mile of the project site
e Meeting announcement on BART website
e Meeting announcement and draft Environmental Justice Report posted on BART’s Title VI
webpage
e Email of flyer and online comment section to 11 local community-based groups and civic
organizations
o BART social media posts
e Email and presentation to Title VI/EJ and LEP Advisory Committees at meeting to discuss
project
e Advertisement in local print media publication El Mundo (Spanish)
e Multilingual meeting announcement on the City of Pittsburg website and mailed
announcements to the City of Pittsburg’s list of community based organizations and list of
active residents
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Warm Springs Title VI Analysis — Fares and Service

Project Overview

The Warm Springs Extension will add 5.4-miles of new track from the existing Fremont Station
south to a new station in the Warm Springs district of the City of Fremont, extending BART’s service
in southern Alameda County. Currently, areas south of the Fremont BART Station, including the
Warm Springs district, are not served by the BART fixed guideway system.

Public Participation Activities

BART conducted public outreach to provide information to the public about the extension and the new
Warm Springs/South Fremont station and solicit feedback on key service changes and proposed fare-
setting.

BART hosted a series of outreach events with information tables where staff was able to speak
directly with customers and communities that will be directly affected by the opening of the new
Warm Springs/South Fremont Station and its related service changes. Outreach for the project
consisted of two components:

Informing the Warm Springs community of the new service and the application of BART's existing
distance-based fare structure to this new service, and performing outreach for the four system-wide
service plan options, focusing on the three stations--Glen Park, Balboa Park and Daly City — where
service might be impacted by the opening of Warm Springs.

At the outreach events, the public had an opportunity to read information about key service
changes and the application of BART’s distance-based fare structure to the new Warm
Springs/South Fremont Station and provide comments by completing a survey.

The outreach events provided customers with the following information:

e A poster-sized map of the four service plan options and the new service alignment

e A “Project Fact Sheet” handout with project information, facts about the new station and its
amenities, and facts about the major service changes and new fares associated with the new
extension; and

e A survey for customers to provide comments and feedback on the service options, application of
BART’s current distance-based fare structure, and selected demographic data for BART to use in
its Title VI analysis process.

BART sought the public’s input on the four proposed service options and fare-setting for the Warm
Springs/South Fremont Station at outreach events in Fremont and San Francisco from Saturday,
March 7th to Thursday, March 12th.

Date and Time Location Interpreters

Saturday, March 7 Milpitas Library Mandarin & Cantonese
10am -2 pm 160 N. Main Street Vietnamese

Monday, March 9 BART Fremont Station Mandarin

6 am—10am Concourse Area

Tuesday, March 10 BART Fremont Station Mandarin

4 pm—-8pm Concourse Area
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Wednesday, March 11 BART Balboa Park Station Cantonese
11am-3 pm Concourse Area

Thursday, March 12 BART Daly City Station Cantonese
11am-3 pm Concourse Area Spanish

Outreach events held in Fremont captured input from current riders and potential riders who could use
the Warm Springs/South Fremont Station. Events were scheduled at various times, Saturday and the
morning and evening weekday commutes, in an effort to reach the largest audience. The events hosted
at the BART stations at Balboa Park and Daly City were scheduled to seek input from riders who might
be impacted by Service Option #3, in which most of the impacts will be during the off-peak period.

The surveys and project fact sheet were available in hard copy in English, Spanish, Chinese,
Vietnamese, and Hindi at the five outreach events.

Additionally, the survey, project fact sheet, and project maps were available online at bart.gov/wsx
for the public to view and provide feedback. These items were posted online from Thursday, March
5, 2015, to Wednesday, March 18, 2015 and were available in English, Spanish and Chinese.

Publicity for the outreach events was conducted through print and online media, community
organizations, and existing email lists. The following publicity and outreach methods were used for this
project:
e A multilingual flyer/mailer in English, Spanish, Chinese, Vietnamese, and Hindi (including
reference to the availability of translation services for the meeting)
e An oversized copy of the multilingual flyer was displayed at Fremont, Daly City, Balboa Park,
Glen Park
e BART website announcements and posted draft Title VI Equity Analysis.
e BART social media announcements
e BART Passenger Bulletin in English (with standard taglines for more information in Spanish,
Vietnamese, Chinese, and Korean) at the following BART stations:
O Fremont
Daly City
Balboa Park
Glen Park
MacArthur
West Oakland
Lake Merritt
O Bay Fair
e Announcement broadcasted on the BART Destination Sign System (DSS) at all BART stations
throughout the District, as well as targeted messages at Fremont, Daly City, Balboa Park and
Glen Park stations
e Advertisements in local print ethnic media including:
0 El Mensajero (Spanish)
El Observador (Spanish and English)
India West (English)
Viet Nam, the Daly News (Vietnamese)
Sing Tao (Chinese)
World Journal (Chinese)

O O0O0O0OO0O0o

O O0OO0O0O0
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0 Tri City Voice
e Email notice to more than 480 local community-based groups and civic organizations
e Email notice to approximately 5,186 recipients on the Warm Springs Project email
subscriber list through GovDelivery
e Recorded outreach details on the WSX Project Information Line.

The public outreach effort resulted in 777 survey responses (428 online respondents and 349 hard
copy), with five surveys completed in Spanish and 36 completed in Chinese.
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Concord Station Modernization

Project Overview

BART is embarking on a Station Modernization Program that will invest resources and efforts into the
existing core stations and surrounding areas to advance transit ridership and enhance the quality of life
around the stations. As part of the Station Modernization Program, BART is developing a conceptual
redesign of the Concord Station. The goal of the project is to develop potential station improvements to
upgrade and modernize the station function, safety, capacity, sustainability, appearance, and improve
the customer experience.

Public Participation Activities

On April 8, 2015, BART and the City of Concord hosted an Open House at the Willow Pass Center (2748
East Olivera Road) Concord) from 5:30 — 7:30pm. At the Open House, participants had an opportunity to
learn about project goals and timeline, meet the project team, and provide feedback on various project
elements such as placement of a new elevator in the fare paid zone, new stairway and two new egress
stairs, new entries and relocation of the station agent booth, new concourse enclosure system,
improvement of platform and concourse sightlines.

All event materials were printed on large poster boards and available in Spanish. Meeting participants
were able to rate the relative importance of potential improvements on a scale of 1 to 5. In total, BART
received 107 responses from the open house and online surveys. Spanish translation services were also
provided at the community meeting.

BART conducted public outreach for the in-station events using the following methods:
e Creation of a meeting notice translated into Spanish
e Email notification with flyer to Contra Costa CBO database, Concord area stakeholder list, and
local elected officials
e  BART news story and alert
e Email and presentation to BART Advisory Committees and Task Force Members
e Social media announcements
e [In-station signage
e Email outreach from the City of Concord

22



Telephone Town Hall Meeting and Online Webcast on Fiscal Year 2016 Budget

Project Overview

BART hosted a telephone town hall meeting and online webcast on Thursday, May 7, 2015, from
6:30pm-7:30pm to offer the public the opportunity to ask questions about BART’s Fiscal Year 2016
budget before it was adopted by the Board of Directors.

During the town hall meeting, BART officials were able to take questions from participants who called in
live to either an English or Spanish simulcast. There was also an online webcast feature that allowed
participants to watch the event live from a computer and submit a question in writing during the event.

The telephone town hall included a brief overview of the budget, polls to gauge the public’s priorities
and an overview of the planned January 1, 2016, 3.4% inflation based fare increase to help fund new
train cars, a new train control system, and a new maintenance facility.

Public Participation Activities

BART conducted public outreach for the telephone town hall meeting using the following methods:
e Creation of an outreach flyer in English and Spanish
e Email notification with flyer to CBO database, community stakeholders, and elected officials
e  BART news story and email blast
e Email and presentation to BART Advisory Committees and Task Force Members
e Social media announcements
e In-person outreach at community fairs and festivals

There were a total of 320 phone participants in the telephone town hall meeting and 65 web

participants. Twenty-four individuals participated in the Spanish simulcast and BART received a total of
59 questions/comments from phone and web participants.
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Proposed Productivity-Adjusted Inflation-Based Fare

Project Overview

To ensure compliance with federal and state civil rights regulations, BART performs an analysis of
any fare change to determine if the change has a disparate impact on minority riders or a
disproportionate burden on low-income riders when compared to overall users. In 2016, BART had
a scheduled productivity-adjusted inflation-based fare increase valued at 3.4% to begin on January
1. This increase is the second in BART’s program of productivity-adjusted inflation-based fare
increases, which began in 2006, and has been extended to include increases in 2014, 2016, 2018,
and 2020. In October 2013, the Board approved findings of the Title VI analysis for the 2014 fare
increase. For each increase, once the inflation percentage increase is known for that year and public
input is solicited, a Title VI analysis must be updated, finalized, and approved by the Board.

Public Participation Outreach

Consistent with BART’s Public Participation Plan, BART solicited input from all riders, including minority,
low-income, and Limited English Proficient (LEP) riders. BART made available in English, Spanish, and
Chinese, as well as other languages upon request, information about the proposed fare increase as well
as a survey for gathering rider comments and demographic data.

The public was made aware of the fare increase and survey through the following methods:

e  BART news story. Examples of print, broadcast, and radio media that reported to the public on
the increase include:
0 San Francisco Chronicle

Telemundo (Spanish language television)

San Mateo Daily Journal

ABC Channel 7

CBS Channel 5

Fox Channel 2

Oakland Tribune

PBS Channel 9

Contra Costa Times

KGO radio

0 KTSF Channel 26 (Asian language television)

e Posting on BART website with a link to a YouTube webinar on the fare increase, available in
English, Spanish, or Chinese.

e Email and letter to over 480 community based organizations (CBOs) regarding the increase and
directions for taking the survey.

e Community presentations at La Clinica de la Raza in Pittsburg and Lao Family Community
Development and Family Bridges in Oakland

e Qutreach by BART staff at Cinco de Mayo event in San Francisco to gather input.

e Discussion of fare increase during BART Telephone Town Hall Meeting on May 7, 2015
conducted in English and Spanish

O O0OO0OO0OO0OO0O0OO0OOo

The public could provide comments on the proposed 2016 fare increase by completing the online or
print survey, by e-mail, by phone, by fax, or by US mail. BART received 485 surveys (281 print and 204
online surveys) that included 286 comments, and 49 comments were submitted through e-mail and
phone. The most comments, 171, came from online survey respondents. Print survey respondents
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provided 115 comments. In addition, the YouTube webinar had 68 views (40 in English, 18 in Spanish,
and 10 in Chinese).

Input was also provided by members of BART’s Title VI/Environmental Justice Advisory Committee and
Limited English Proficiency (LEP) Advisory Committee. Four meetings were held with the advisory
committees, two with each committee. Staff presented background on the inflation-based fare increase
program, explaining that revenue from inflation-based increases by Board resolution will only be used to
help fund BART’s highest priority capital renovation projects including new rail cars, a train control
system, and the Hayward Maintenance Complex.
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Discontinuation of BART Plus Ticket Program

Project Overview

The BART Plus ticket, good for a two-week period, is used as a flash pass for unlimited bus rides, gives a
discount of 5% to 8% for BART trips, and can be used to make a last BART trip with as little as a nickel
left on the ticket. Ticket prices range from $43 to $76 for a two-week period. The price of the bus pass
portion of a ticket is always $29. For BART trips, the rider pays a discounted amount of $14 to $47 to
receive BART value of $15 to $50.

The BART Plus ticket, is an intra-agency joint fare product accepted by BART and currently the following
five bus operators:

Bus Operating Agency

County Connection Central Contra Costa Transit Authority
Tri-Delta Eastern Contra Costa Transit Authority
Union City Transit City of Union City

WestCAT Western Contra Costa Transit Authority
Wheels Livermore Amador Valley Transit Authority

The agreement among these agencies governing the BART Plus program expired on December 31, 2015.
In 2013, San Francisco Muni, Dumbarton Express, SamTrans, and Santa Clara Valley Transportation
Authority ended their participation because they had implemented the use of the all-in-one transit card
Clipper. As the four operators chose to withdraw from the program, each of them was responsible for
performing its own Title VI analysis of the impact of terminating participation. None of the completed
Title VI analyses provided to BART found a disparate impact and/or disproportionate burden resulting
from withdrawing from the BART Plus program.

As the Federal Transit Administration (FTA) has encouraged transit agency coordination in undertaking
Title VI requirements for joint fare products, BART and the five bus operators agreed that BART would
undertake coordinated Title VI analysis for the discontinuation of the BART Plus ticket.

Public Participation Activities

In accordance with BART’s Public Participation Plan, public outreach was undertaken to receive
input on discontinuing the BART Plus ticket from low-income, minority, and limited English-
proficient (LEP) riders.

During September 2015, BART made available in English, Spanish, and Chinese, as well as other
languages upon request, information about the program termination, available fare media alternatives
to BART Plus, as well as a survey for gathering rider comments and demographic data. The survey was
available online at bart.gov or in print.

Given that BART Plus riders represent just 0.007% of all daily BART riders, reaching BART Plus riders was
difficult and challenging. Staff worked with the participating bus operators, canvassed bus riders in

stations and analyzed actual BART Plus ridership trends to reach as many riders as possible.

The public was made aware of the outreach effort and survey through the following methods:

26



e A notice in English, Spanish, and Chinese posted in the public notice holder of the buses of BART
Plus participants during the month of September 2015

e A public notice in English, Spanish, and Chinese posted on the 61 BART ticket vending machines
at the 11 BART stations at which BART Plus bus operators connect to BART, first posted at the
beginning of September 2015 to remain in place through December 2015

e Online information and a link to the BART Plus survey in the Title VI section of BART’s website
during the month of September 2015.

e In-station outreach events at which the survey in English, Spanish, and Chinese was handed out
to BART Plus riders. Due to limited BART Plus ridership, staff had to analyze time-of-day BART
Plus trip-taking information from BART’s automated fare collection equipment to identify the
stations and time periods where BART Plus trips were most likely to be made.

0 September 17, 2015, 5pm-6pm, Walnut Creek Station: Staff provided one BART Plus
rider with the survey and a return self-addressed, stamped envelope. This survey was
not mailed back to BART.

0 September 24, 2015, 4:30pm-5:30pm, Dublin/Pleasanton Station: Staff provided surveys
to four riders, two of whom were BART Plus users. Two riders completed the survey in-
station, neither of whom was a current BART Plus rider. Two riders took the survey with
them to return using the self-addressed, stamped envelope provided, and both surveys
were mailed back to BART.

0 September 30, 2015, 2:30pm-3:45pm, Concord Station: Staff canvassed the station and
the bus waiting area for BART Plus riders, but no BART Plus riders were present to be
surveyed.

e  BART station agents were notified of the public outreach and asked to encourage BART Plus
riders to complete the survey during the month of September 2015.

e Surveys were also available at the customer service departments of BART and the bus operators
for mailing to customers requesting them during the month of September 2015.

Of the six surveys BART received, two surveys were from BART Plus riders. One respondent identified as
minority and non-low income, and the other respondent identified as non-minority and non-low
income. In addition to the two survey comments, one voice mail was left by a commenter who noted
that BART Plus has been economical for her to use for years.

Input was also provided by members of BART’s Title VI/Environmental Justice Advisory Committee and
Limited English Proficiency (LEP) Advisory Committee. BART staff met with the Title VI/Environmental
Justice Advisory Committee on May 11, 2015, and the LEP Advisory Committee on May 19, 2015. At the
May meetings, staff presented background on the BART Plus program and the process for undertaking
Title VI analysis and outreach for program termination. On October 20, 2015, a joint meeting of the two
advisory committees was held at which staff presented Title VI analysis preliminary findings.
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Downtown Berkeley Station Modernization

Project overview

As part of the Station Modernization Program, BART is currently developing a conceptual redesign of the
Downtown Berkeley Station. The goal of the project is to create a blueprint for the Downtown Berkeley
Station that identifies and prioritizes long-term improvements. The Station Modernization Conceptual
Design Plan will provide BART with a vision for modernization and place making. This plan will identify
improvements that bring a high standard of design excellence, functionality, and cost effectiveness.

Public Participation Activities

BART held two public in-station outreach events at the Downtown Berkeley BART Station to acquire
riders’ opinions on the modernization of the Downtown Berkeley Station. They were held on September
30, 2015, during the evening commute (4-7 pm) and on October 1, 2015, during the morning commute
(7-10 am). BART riders and members of the public had an opportunity to learn about the modernization
study, speak with BART planning staff, and provide comments through a paper survey form. In addition,
between September 30 and October 19, 2015, BART collected feedback through an online survey. BART
received 1,031 responses and 357 comments during this period. No translation services were requested
by members of the public.

BART conducted public outreach for the in-station events using the following methods:

e Creation of outreach flyer with instructions in four languages on how to request translation
services

e Targeted email outreach conducted by BART, City of Berkeley, Berkeley Downtown Business
Association, and UC Berkeley

e Web posting on BART news and project page

e  Web posting on City of Berkeley website

e Neighborhood outreach to residences and businesses

o Two A-frame sign boards in Downtown Berkeley Station concourse

e Qutreach to Berkeley City College, Berkeley Main Public Library, and Berkeley High School

e Announcements through the Destination Sign System

e Email to BART Advisory Committees and Task Force Members

e BART social media posts

e Postcard size flyer with survey
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Balboa Park Station Drop-off/Pick-up

Project Overview

BART and the City of San Francisco are considering removing the upper yard adjacent to the Balboa Park
BART Station, which includes a drop-off/pick-up zone in order to accommodate an affordable housing
project and public pedestrian-way.

In order to get feedback on the proposed improvements, and impacts on the removal and relocation of
the drop-off/pick-up zone, BART created a customer survey in English, Spanish, and Chinese.

BART promoted the survey using the following methods:

In person outreach to station users during peak commute periods

Email notification with survey link flyer to local community based organizations, schools,
planning groups, neighborhood councils, and elected officials

Notice on project webpage

In-station signage

Outreach during the Balboa Park Station Modernization Open House in June 2015

In total, BART has received 306 survey responses since September 2015.
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Balboa Park Station Modernization

Project Overview

As part of the Station Modernization Program, BART is currently developing design and construction cost
estimates for Balboa Park Station. The goal of the project is to develop and prioritize potential station
improvements to upgrade and modernize the station’s function, safety and security, capacity,
sustainability, appearance, and improve the customer experience. BART is also partnering with the City
of San Francisco to identify plaza improvements to support the Upper Yard Affordable Housing Project.
The Plan will position BART to partner and seek funding for implementation.

In order to get customer feedback on the proposed improvements, BART staff held two in-station events
at Balboa Park Station to discuss the future of the station on Wednesday, June 15, 2016 during the
morning and evening commute. BART riders and members of the public had an opportunity to learn
about the modernization study, proposed improvements, fill out a survey, talk to BART staff and provide
comments.

Public Participation Activities
BART conducted public outreach for the in-station events using the following methods:
e Creation of outreach flyer with instructions in four languages (Chinese, Korean, Spanish and
Vietnamese) on how to request translation services
e Email notification with flyer to CBO database, Community Benefit District, Business
Improvement Districts, and Elected Officials
e Postcard size flyer with survey link
e Email to BART Advisory Committees and Task Force Members
e BART news story
e Social media announcements
e In-station signage

BART received 371 survey responses including print and online. No translation services were requested.
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l. INTRODUCTION

The San Francisco Bay Area Rapid Transit District's (BART or District) Public Participation Plan
(PPP) was established in 2011 in order to ensure that BART, complying with Title VI of the Civil
Rights Act of 1964 and other federal and state regulations, utilizes effective means of providing
information and receiving public input on transportation decisions from low-income, minority, and
limited English proficient (LEP) populations.

This guide (Public Participation Procedures) outlines the current public participation methods that
BART utilizes, as well as future methods that BART is exploring. Experience has demonstrated
that integrating outreach planning at the beginning of a project will ensure a smooth transition into
the later stages of the project. To facilitate the process, District Project Managers and/or Supervi-
sors (hereinafter referenced as PMs) can reference this guide (a condensed version of the current
PPP) for their projects’ public participation and outreach process.

A checklist (adapted from Government and Community Relations’ (GCR) BART Public Participa-
tion Model) is included in Appendix A for PMs to easily refer to for public participation efforts.
A public participation staff contact list is included in Appendix B.

PMs can utilize the many resources available in this guide to develop a meaningful public
involvement plan for their project. BART’s Office of Civil Rights (OCR), GCR, and Communica-
tions are departments that can assist in developing a public involvement plan. By combining the
technical knowledge of the PM with these departments’ experience working with elected officials,
community-based organizations, special interest groups, and the general public, the PM can ex-
pect to develop and implement a successful public outreach plan.
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Il PUBLIC PARTICIPATION: PLANNING PROCESS
Below are the suggested steps for a PM to consider when beginning the outreach process.

1. Submit a Transportation Decision Evaluation Form to BART’s Office of Civil Rights
(Optional)

Most projects should undergo a Title VI/Environmental Justice (EJ) review by the Office of Civil
Rights (OCR). The PM should fill out a “Transportation Decision Evaluation Form” (available on
WebBART’s OCR webpage and in Appendix D) and submit it to OCR. OCR evaluates the form
to determine what steps are necessary to comply with Title VI and/or BART’s EJ Policy. OCR’s
compliance analysis identifies the level of analysis required for the project and the appropriate
level of public outreach.

2. Budget Considerations

If your project is a capital project that will require public outreach, consider including a public
participation budget in your grant request. Some budget considerations include:

. Facility fees

. Production of meeting notice and project graphics

. Document translation

. Direct mailing

. Newspaper advertisements

. Meeting recording/transcripts

. Translation services (contact OCR for translation services)
. Childcare

. Refreshments

. Consultant fees

Please see GCR'’s “Public Participation Outreach-Meeting Cost Estimates” document in Appendix
D to help you better estimate the costs of your public participation.

3. Determine Project Outreach Goals and Objectives
Before beginning a project, you should consider what subject(s) and content you want to com-

municate to the public. In other words, you should consider what critical message(s) the project
wants to convey to the public. Listing at least 3 main points is a helpful start.
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4. Consider Your Project’s Timelines: Board Approval

Will the project require Board approval? Are you attaching a public participation report to your
EDD? If the answer is yes to these questions, you should consider various public participation
factors when creating your project timeline. For example, if the project requires a presentation
to the Advisory Committees, you should include this into the project’s timeline and allow for ade-
quate time and notice to present to the Committees.

5. Systemwide Change vs. Small Scale Change

The PM should identify whether the project is a systemwide change or a smaller project, because
the public outreach will differ for both types of projects. See Section IV of this guide for an
example of both a systemwide and small scale change project.

6. Determine the Audience

Determining the scale of the project will help the PM determine the audience the project is trying
to reach. You should identify the following characteristics of the project’s audience: gender, age
group, ethnicity, race, country of origin, literacy level, etc. in order to tailor the project’s public out-
reach.

7. Demographic Analysis to Identify Target Populations and Public Participation Needs

A demographic analysis might be required depending on the project. If that is the case, the PM or
staff should contact OCR to obtain current demographic information relating to their project in
order to make the outreach more specific. OCR can assist you in identifying significant
populations for targeted outreach, including minority, low-income, and limited English proficient
(LEP) populations. Alternatively, staff can also contact BART’s IT/GIS department directly for
demographic information.

Once you have determined the target population(s), you should consider the communities’
preferences and needs. For further information on the language needs and requests of
LEP populations in the 4-county BART service area, please see the

Toolbox of Public Participation Methods in Appendix C.

v

8. Identify Language Service Needs Jles ‘}lFbr{Mnb,\j

The PM should identify language service needs in order to
distribute appropriate materials to the targeted communities.

BART-to-Oakland International Airport
Outreach Event 2014
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OCR can assist in identifying languages for targeted areas and translate documents into the

2 most frequently encountered languages (Spanish and Chinese) plus additional languages if
needed. OCR can also provide interpreters for your event if requested. Forms for staff to request
translations of documents and to request interpreters are available on WebBART’s OCR webpage

and in Appendix D.

9. Create an Outreach Strategy: Ways to Communicate

The PM must consider the most appropriate outreach method for community input. For media
outreach, contact the Communications department.

a.

The following are examples of community input formats:

Informational meeting

Open house

In-station open house

Focus group

Site tour

Telephone/key person interview
Workshop

Survey

BART Embarcadero Station Capacity
Outreach Event 2014

The following are some outreach methods that are currently being utilized at

Direct mail

Station notifications (passenger bulletin, BART Times newsletter,
Destination Sign System, informational table, etc.)

Web (BART website, Facebook, Twitter, city website, etc.)

Email notifications

Local newspapers

. The Oakland Post

Ethnic media (news publication)

. El Mensajero (Spanish)

. Sing Tao (Chinese)

. Korean Times (Korean)

. Viet Nam, The Daily News (Viethnamese)
Ethnic media (television)

. Telemundo 48, Univision 14 (Spanish)
. KTSF Channel 8 and 26 (Chinese)

. Vietnamese TV, USA (Viethamese)

. KTSF Channel 8 and 26 (Korean)
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. Radio
. Regular communications with media
. BART Board meetings
. Partnerships with community-based organizations (CBOs)
. Communications with elected officials
. Press briefings and news releases
. Participation in community fairs and festivals
. Sponsorship of major community events
. Mailings to neighbors of stations
. Educational tours and briefings
. Language Line Services (LLS)
. Language interpreters at public meetings
. Written language assistance services
C. Meeting participants and survey respondents have suggested that effective methods

for outreach include:

. Publicity at BART stations or trains

. Direct mail

. BART seat drops

. Flyers at turnstiles/BART trains

. Publicize opportunities on local buses or at local bus stops

10. Coordinate with Local Stakeholders

PMs should coordinate with local stakeholders who can help disseminate the information to the
targeted communities. Please contact GCR for assistance in these efforts. GCR maintains a
comprehensive list of 474 CBOs covering BART’s 4-county service area. In order to coordinate
with local stakeholders, the following steps must be considered.

a. Identify all local stakeholders to engage in public outreach. Consider the following
types of CBOs in order to reach minority, low-income, and LEP populations within
the project area.

. Faith-based organizations
. Geographic specific-tenant and neighborhood associations
. Neighborhood/community development corporations
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. Education

. Social services

. Recreation

. Environmental

. Political

. Youth and senior

. Chambers of Commerce

. Convention and visitor’s bureaus

. Community centers

. Social service agencies or CBOs that serve minority/low-income/LEP
populations.

Clearly explain the desired outcomes to the local stakeholders for the different
public participation methods chosen. For example, a meeting format that allows for
small group discussion will give participants an opportunity to discuss and
understand the information being presented. For a construction project, an on-site
informational tour may help community members better understand the impact the
project would have on their immediate neighborhood.

Consider the different roles each group may play such as sharing information,
collecting input, letter writing, or setting community priorities.

Identify the best way to publicize the public participation methods, select meeting
dates and venues, and determine translation needs. Community advisors can help
BART avoid potential scheduling conflicts and take advantage of existing events
where they can easily reach a significant number of community members.

Meeting organizers should carefully consider convenient meeting locations and
times in order to enhance participation from low-income communities. In 2010,
focus groups with mainly low-income participants expressed some of the following
concerns/preferences:

. Meeting times coordinated with transit schedules.

. Weekend meetings preferred over weeknight evenings or during business
hours.

. Meetings held at accessible meeting locations, near or even at a
BART station.

. Meetings held at a safe location.

. Refreshments and childcare offered at meetings.
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1. BART’s Advisory Committees

BART has a total of 8 Advisory Committees that staff should consider utilizing, depending on the
project. They include: Accessibility Task Force, Bicycle Task Force, Business Advisory Council,
Citizen Review Board, Earthquake Safety Program Citizens’ Oversight Committee,

Transit Security Advisory Committee, Limited English Proficiency (LEP) Advisory Committee,

and Title VI/Environmental Justice (EJ) Advisory Committee.

12. OCR’s Title VI/Environmental Justice (EJ) and Limited English Proficiency (LEP)

Advisory Committees

Title VI/EJ and LEP Advisory Committee members have played an integral role in providing a

voice for the communities in which they serve. Members are involved in BART’s transportation
decision process and have the opportunity to provide feedback on current projects that impact
minority, low-income, and LEP populations.

OCR’s Title VI/EJ Advisory Committee
(established in April 2013), encourages the
full and fair participation of minority and
low-income populations in the District’s
transportation decision-making process.
OCR’s LEP Advisory Committee
(established in November 2011), assists in
the development of BART’s language
assistance measures and provides input on
how BART can provide programs and
services to customers, regardless of
language ability.

OCR’s Limited English Proficiency Advisory Committee 2014

Current Committee members are active participants of local community-based organizations that

serve Title VI, EJ, and LEP populations within the BART service area. Advisory Committee

members can also assist in distributing information to the community via flyers or surveys for any
BART-related projects.

In 2013-2014, OCR’s Advisory Committees provided input on the following projects:

Station Modernization Program

Consumer Price Index (CPI) Fare Increase Program

Oakland Airport Connector Project Train and Station Signage and
Audio Announcements

Fleet of the Future Train Car Mockup

BART Priority Seating and Train Safety Card Signage

“Learn BART” booklet for LEP riders
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In order to prepare for a meeting with the Title VI/EJ and/or LEP Advisory Committee, project staff
should initiate the following steps:

a. Determine the goal of your presentation.
1. What is the purpose of your presentation?
2. Do you have any specific questions you want to ask the Title VI/EJ and/or
LEP Advisory Committee?
3. How will you incorporate the Advisory Committee’s feedback into

your project?

b. Once you have completed steps 1-3 above, contact OCR if you would like to
schedule a presentation date with an Advisory Committee.

C. Provide OCR with the title of your presentation and the name(s) of the
presenter(s)/speaker(s).

d. Inform OCR of the timeframe of your public outreach. Do you need feedback
months in advance of your outreach, or sooner?

e. A couple of weeks before the presentation, OCR will remind you of the date, time,
and location of your presentation.

f. If you plan on distributing handouts or copies of your presentation, please bring 20
copies.
g. If you have an electronic presentation, email it to OCR in advance, if possible,

otherwise bring it to the meeting in a USB flash drive. OCR will provide the laptop
and projector.

h. If Advisory Committee feedback has been incorporated in some manner
(i.e. mentioned in a document, implemented at the outreach event, etc.), please
inform OCR.

i. Depending on the timeframe of the project, determine if you want any follow up
meetings with the Advisory Committees and contact OCR if so.

J- In some instances, the Advisory Committees may want to follow up on projects that
were presented to them. OCR will contact you if this is the case.
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13. Prepare for Outreach: Public Notice
Preparing for outreach is the next step. The following steps are suggested for outreach:

a. Ensure that outreach begins 2 weeks prior to your event (if not sooner) in order to
provide adequate meeting notice to the public.

b. Flyers, notices, surveys, etc. might require
translation. Fill out OCR’s “Translation

Services Request Form” (available on WebBART’s
OCR webpage and in Appendix D) and submit to
OCR at least 4 weeks prior to your event (if not
sooner) in order for your documents to be translated
in a timely manner and to allow yourself at least 2
weeks to publicize your event.

c. Some outreach events might require
interpreters. Fill out OCR’s “Interpretation

Services Request Form” (available on

WebBART’s OCR webpage and in Appendix D) and
submit to OCR at least 72 hours in advance of your

BART Vision Outreach Event 2014 event if you require an interpreter(s).

d. Work to publicize activities using the chosen outreach methods, identify
performance measurements and set targets for participation from the area.

e. Ensure that flyers, notices, and other outreach methods clearly describe the issue
and purpose of the meeting or public participation activity.

f. Identify a specific number and sequence of public participation methods and clearly
communicate how BART decision makers would use the public input.

14. Implement Public Participation Strategy
While conducting outreach, the public participation strategy must also be implemented.
a. Implement the methods defined in the public participation strategy.

b. Gather participant contact information during the public participation activity for
future project correspondence and updates.

C. Collect and record community input through note taking, wallgraphics, surveys,
recordings, etc.
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15. Compile, Review, and Report Results

After outreach has been conducted, the results should be compiled, reviewed, and reported.

a.

Compile and report results with the project team, partners, local governments,
CBOs, etc.

Utilize OCR’s Title VI Outreach Form (available on WebBART’s OCR webpage and
in Appendix D) to record Title VI/EJ/LEP outreach information and submit to OCR.
Outreach information provided by your project will be used by OCR in its required
reporting to the Federal Transit Administration.

Clearly define how public input will or will not be incorporated into the project scope/
description. BART should be able to demonstrate to the community that it has
considered and explored the direction recommended by the public and taken its
recommendations into account as part of its overall analysis.

Reuvisit the participation goals established at the beginning of PPP strategy
development to monitor progress and performance.

16. Community Reporting and Transparency

Throughout the entire project, transparency to the community is essential.

a.

Make sure the community is aware
of key decision-making activites
such as board meetings or where
action should be taken, so
community members can see how
the decision was made.

Communicate results back to the
community, providing a record of
the number and characteristics
of the participants and date, time
and location meetings, and BART Fleet of the Future Outreach Event 2014
description of the rationale for

how and why suggestions made through community input were or were

not implemented.

Regularly update the community on the status of the issue and identify additional
opportunities for community input.
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d. If Advisory Committee input was incorporated into your project, contact the
responsible department and inform them. A follow-up meeting with the Advisory
Committee(s) might be necessary.

M. INNOVATIVE OUTREACH METHODS

In the future, BART is planning on implementing new outreach methods. Traditionally, BART has
used public meetings, outreach tables, printed surveys, and onboard surveys as some general
outreach methods. BART has utilized You-Tube webinars, advisory committees, social media,
and online and tablet surveys as some new methods of outreach.

Another method that BART is exploring for outreach include online town halls. Some options
include Webinars, telephone town halls, and live videos on bart.gov. Please contact GCR and
the Communications department if you are interested in utilizing any of these methods. BART will
continue to explore innovative and effective outreach methods in order to better reach the public.

BART Vision Outreach Event 2014

Iv. BART PUBLIC PARTICIPATION PLANS IN ACTION
1. Systemwide Change: Oakland Airport Connector

BART conducted a series of public outreach to provide information and to solicit public comment
on the key service changes and new fares of the new BART-to-Oakland International Airport
(OAK) service. The service had been widely reviewed in public forums over the past 10 years,
and a key component of the outreach was to receive input from low-income, minority, and LEP
community members.
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BART hosted a series of outreach events with informational tables where staff interacted directly
with customers currently utilizing the existing AirBART system. In addition, BART provided the
public information about key services and new fares. The outreach events provided customers
with information through a poster-sized map of the project area and new service alignment and a
handout with project information and facts about the major service changes and new fares.
Customers were provided with comment forms in
order to comment on the service changes and new
fares. This form also allowed BART

to collect demographic data.

The handout and comment form were provided in
e-mailed correspondence up to 3 times to the OAC
e-mail subscriber list (4,900 recipients) and to more
than 400 local community based groups and civic
organizations including:

. GCR’s CBO databases for the 4-county

service area

. Airport Area Business Association

o Bay Area elected officials in Alameda, BART-to-Oakland International Airport

. Outreach Event 2014

Contra Costa, and San Francisco County

. City of Oakland (multiple departments and contacts)

. Oakland Chamber of Commerce

. Oakland International Airport (multiple department and contacts)

. OCR’s Title VI/EJ Advisory Committee and LEP Advisory Committee

. OAC Construction Management Team

The outreach events were held concurrently at both the BART Coliseum Station and Oakland
International Airport. Dates and times were selected based on peak travel time for users of
AIrBART.

Publicity for the outreach events was conducted through print and online media, community
organizations, and existing email lists. Publicity included the following:

. Distributed multilingual flyer/mailer in English, Spanish, Vietnamese, Chinese and
Korean (including a reference to the availability of translations services for
the meeting).

. Displayed oversized copy of flyer at Coliseum Station.

. Posted BART website announcement.

. Distributed BART Passenger Bulletin at all BART Stations in English (with standard
taglines for more information in Spanish, Vietnamese, Chinese, and Korean).

. Placed advertisements in local print media, including those in different languages.
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. Posted an announcement on the BART Destination Sign System (DSS) at all BART
stations throughout the District. DSS messaging plays four times in an hour and
broadcasts about 4,000 to 5,000 times a day.

. Posted on BART’s social media: Facebook, Twitter.

. Recorded outreach details on the OAC Project Information Line with information on
how to submit comments.

2. Small Scale Change: BART’s DI/DB Policy

BART implemented the Disparate Impact/Disproportionate Burden (DI/DB) Policy per the
requirements of the Federal Transit Administration’s Circular 4702.1B.

In order to establish a threshold used to assess disproportionate impacts of major service
changes or fare changes on protected populations, BART had to first define the terms “disparate
impact” and “disproportionate burden” so these terms could be communicated to and discussed
with the public.

During the months of June and July of 2013, outreach was conducted with OCR’s Title VI/EJ
Advisory Committee, transportation equity advocacy groups, and interested Board of Directors.
Additionally, the DI/DB Policy was posted on www.bart.gov, on social media outlets such as
Facebook and Twitter, and a corresponding webinar was available on BART TV via Youtube.

In total, BART conducted 8 outreach meetings:

. 1 meeting with the Title VI/EJ Advisory Committee. The Advisory Committee
meeting was noticed 72 hours in advance and was accessible to members of the
public. The meetings were advertised at BART stations through posters,
Destination Signage System (DSS) and BART Times. A website notice was posted
on www.bart.gov.

. 2 meetings with transportation equity advocacy groups including Public Advocates,
Urban Habitat, and TransForm. BART reached out to these organizations through
targeted e-mails and phone calls.

. 5 meetings with interested Board of Directors.
. The public was also able to provide written comments via U.S. Mail, fax, phone,
or email.
. The Policy was also translated into Chinese and Spanish and available in additional

languages upon request in compliance with the District's Language Assistance Plan.
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V. CHECKLIST

Please see Appendix A for a checklist for PMs to use that summarizes this guide.
VI. PUBLIC PARTICIPATION STAFF CONTACT LIST

Please see Appendix B for a list of staff.

VIl. TOOLBOX OF PUBLIC PARTICIPATION METHODS

Please see Appendix C for a list of how to tailor outreach efforts to different communities’
preferences.

VIll. BART RESOURCES AND FORMS

Please see Appendix D for BART forms that staff can utilize. Many of these forms are available
on WebBART’s OCR website.

IX. 2012-2013 PROJECTS: PUBLIC PARTICIPATION SUMMARY

Please see Appendix E for a “2012-2013 Public Participation Summary” compiled by GCR. It
includes various BART projects and the different community input, outreach methods, and
participation data. Similarly, the summary will give the PM ideas on how to implement his own
public participation.

X. OUTREACH SAMPLE MATERIALS

Please see Appendix F for samples of documents that have been produced and translated for
various projects.
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Public Participation Procedures Checklist
Appendix A
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BART

Public Participation Procedures Checklist

Public Participation: Planning Considerations

1. [] Submit a Transportation Decision Evaluation Form to BART’s Office of Civil Rights: (Optional)
2. [] Review the public participation staff list to contact appropriate staff.

3. Budget Considerations:

LIf your project is a capital project that will require public outreach, consider including a public
participation budget in your grant request.

[] Utilize GCR’s “Public Participation Outreach-Meeting Cost Estimates” document. Some budget
considerations include:
[ Facility fees
Production of meeting notice and project graphics
Document translation
Direct mailing
Newspaper advertisements
Meeting recording/transcripts
Translation services (contact OCR for translation services)
Childcare
Refreshments
Consultant fees

[ R |

4. [] Will the project require Board approval? Are you attaching a public participation report to your EDD?

5. [] Determine your project outreach goals and objectives. What is the critical message the project is

conveying to the public?

6. []Is your project a systemwide change? OR [] Is your project a small scale change?

Identify Target Populations and Public Participation Needs

1. [] The PM should identify the following to determine his audience: gender, age group, ethnicity, race,

country of origin, literacy level, etc.

2. [] Contact OCR or GIS directly to obtain current demographic information relating to your project in

order to make the outreach more specific.

Identify Language Service Needs

1. [] OCR and/or IT/GIS can assist in identifying the languages for targeted areas of your outreach.

rev. 11/2014 1
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Iv.

2. Languages:
[ISpanish [IChinese (Mandarin) [IChinese (Cantonese)
[ ]Vietnamese [ ]Korean [Tagalog []Other

Create an Outreach Strategy: Ways to Communicate

1. [] Examples of community input formats (choose as appropriate for effective community input):

O 0O00gooaol

Informational meeting

Open house

In-station open houses

Focus group

Site tour

Telephone/key person interview
Workshop

Survey

2. [] Current BART outreach methods:

O

O

O o000 04dooodg

Direct mail
Station notifications (passenger bulletin, BART Times newsletter, Destination Sign System,
informational table, etc.)
Web (BART website, Facebook, Twitter, city website, etc.)
Email notifications
Local newspapers
= The Oakland Post
Ethnic media (newspapers)
= El Mensajero (Spanish)
» Sing Tao (Chinese)
» Korean Times (Korean)
» Viet Nam, The Daily News (Vietnamese)
Ethnic media (television)
» Telemundo 48, Univision 14 (Spanish)
» KTSF Channel 8 and 26 (Chinese)
» Vietnamese TV, USA (Vietnamese)
» KTSF Channel 8 and 26 (Korean)
Radio
Regular communications with media
BART Board meetings
Partnerships with community-based organizations (CBOs)
Communications with elected officials
Press briefings and news releases
Participation in community fairs and festivals
Sponsorship of major community events
Mailings to neighbors of stations
Educational tours and briefings

19
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Language Line Services (LLS)
Language interpreters at public meetings
Written language assistance services

[ R

[] Other suggested outreach methods:
1 Publicity at BART stations or trains
[1 Direct mail
1 BART seat drops
[1 Flyers at turnstiles/BART trains
[J Publicize opportunities on local buses or at local bus stops

Coordinate with Local Stakeholders

] Identify and consider the following types of CBOs in order to reach minority, low-income, and LEP
populations within the project area.
(1 Faith-based organizations
Geographic specific-tenant and neighborhood associations
Neighborhood/community development corporations
Education
Social services
Recreation
Environmental
Political
Youth and senior
Chambers of Commerce
Convention and visitor’s bureaus
Community centers
Social service agencies or CBOs that serve minority/low-income/LEP populations

I [ [ A

Oo0ooQggo

O

[] Clearly explain the desired outcomes to the local stakeholders for the different public participation
methods chosen. Examples:
| A meeting format that allows for small group discussion will give participants an opportunity to
discuss and understand the information being presented.
[l For a construction project, an on-site informational tour may help community members better
understand the impact the project would have on their immediate neighborhood.

[] Consider the different roles each group may play such as sharing information, collecting input, letter
writing, or setting community priorities.

] Identify the best way to publicize the public participation methods, select meeting dates and venues,
and determine translation needs. Community advisors can help BART avoid potential scheduling
conflicts and take advantage of existing events where they can easily reach a significant number of
community members.

20
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5. [] Community Concerns/Preferences:
[l Meeting times coordinated with transit schedules.
[l Weekend meetings preferred over weeknight evenings or during business hours.
[1 Meetings held at accessible meeting locations, near or even at a BART station.
[1 Meetings held at a safe location.
[l Refreshments and childcare offered at meetings.

6. [ Consider utilizing BART’s Advisory Committees for input and assistance in distributing your project
information: Accessibility Task Force, Bicycle Task Force, Business Advisory Council, Citizen Review
Board, Earthquake Safety Program Citizens’ Oversight Committee, Transit Security Advisory Committee.

7. [ Consider utilizing OCR’s Title VI/EJ and LEP Advisory Committees for input and assistance in
distributing your project information.
[1 Determine the goal of your presentation.
1. What is the purpose of your presentation?
2. Do you have any specific questions you want to ask the Title VI/EJ and/or LEP
Advisory Committee?
3. How will you incorporate the Advisory Committee’s feedback into your project?
[1 Once you have completed steps 1-3 above, contact OCR if you would like to schedule a
presentation date with an Advisory Committee.
[1 Provide OCR with the title of your presentation and the name(s) of the presenter(s)/speaker(s).
[0 Inform OCR of the timeframe of the public outreach. Do you need feedback months in advance
of your outreach, or sooner?
[1 A couple of weeks before the presentation, OCR will remind you of the date, time, and location of
your presentation.
[ If you plan on distributing handouts or copies of your presentation, please bring 20 copies.
[1 If you have an electronic presentation, email it to OCR in advance, if possible, otherwise bring it
to the meeting in a USB flash drive. OCR will provide the laptop and projector.
[1 If feedback has been incorporated in some manner (i.e. mentioned in a document, implemented
at the outreach event, etc.), please inform OCR.
[1 Depending on the timeframe of the project, determine if you want any follow up meetings with the
Advisory Committees and contact OCR if so.
[1 In some instances, the Advisory Committees may want to follow up on projects that were
presented to them. OCR will contact you if this is the case.

VI. Prepare for Outreach: Public Notice

1. [] Ensure that outreach begins 2 weeks prior to your event (if not sooner) in order to provide adequate
meeting notice to the public.

2. [ Iftranslation services are necessary, fill out OCR’s “Translation Services Request Form” and submit
to OCR at least 4 weeks (if not sooner) prior to your event.

3. [ If interpretation services are necessary, fill out OCR'’s “Interpretation Services Request Form” and
submit to OCR at least 72 hours (if not sooner) prior to your event.

21
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4. []Work to publicize activities using the chosen outreach methods, identify performance measurements
and set targets for participation from the area.

5. [] Ensure that flyers, notices, and other outreach methods clearly describe the issue and purpose of the
meeting or public participation activity.

6. [ ] Identify a specific number and sequence of public participation methods and clearly communicate
how BART decision makers would use the public input.

VII. Implement Public Participation Strategy

1. [] Implement the methods defined in the public participation strategy.
[] Gather participant contact information during the public participation activity for future project
correspondence and updates.

3. [ Collect and record community input through note taking, wallgraphics, surveys, recordings, etc.

VIII. Compile, Review, and Report Results

1. [] Compile and report results with project team, partners, local governments, CBOs, etc.

[] Utilize OCR’s “Title VI Outreach Form” (available on WebBART’s OCR webpage) to record Title
VI/EJ/LEP outreach information after your event and submit to OCR.

3. [ Clearly define how public input will or will not be incorporated into the project scope/description.
BART should be able to demonstrate to the community that it has considered and explored the direction
recommended by the public and taken that into account as part of its overall analysis.

4. [] Reuvisit the participation goals established at the beginning of PPP strategy development to monitor
progress and performance.

IX. Community Reporting and Transparency

1. [] Make sure the community is aware of key decision-making activities such as board meetings or
where action should be taken, so community members can see how the decision was made.

2. [] Communicate results back to the community, providing a record of the number and characteristics of
the participants and date, time and location meetings, and description of the rationale for how and why
suggestions made through community input were or were not implemented.

3. [] Regularly update the community on the status of the issue and identify additional opportunities for
community input.

4. []If Advisory Committee input was incorporated into your project, contact the responsible BART
department and inform them. A follow-up meeting with the Advisory Committee(s) might be necessary.
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Public Participation Staff Contact List
Appendix B
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I BART
PUBLIC PARTICIPATION STAFF CONTACT LIST
Department/Staff Contact Contact Information Purpose
Office of Civil Rights, Workforce
and Policy Compliance (WPC)
Title VI/Environmental Justice
Sharon Moore (Program Mgr.) smoore@bart.qov x7580 Outreach and Compliance
Seema Parameswaran sparame@bart.gov x6189 Translation/Interpretation
Rachel Russell rrussel@bart.gov x4709 Services Requests
Jennella Sambour-Wallace jsambou@bart.gov = x6513 Title VI/EJ and LEP Advisory
Committees
Government and Community
Relations
) Outreach and Meeting Support
Roddrick Lee (Dept. Mgr.) rlee@bart.gov x6235 Email and Outreach to Elected
Maisha Everhart meverha@bart.gov = x7589 Officials: Contra Costa County
Karen Basting kbastin@bart.gov x4939 (Karen), San Francisco County
Molly Burke mburke@bart.gov x6172 (Molly), Alameda County
Richard Fuentes rfuente@bart.gov x6883 (Richar,d)
Amanda Cruz acruzi@bart.qov x7422 Maintain Community-Based
Organizations (CBOs)
Database
Email and Contact for CBOs
Communications Department
Alicia Trost (Dept. Mgr.) atrost@bart.gov x6154 \'\/AV:(lj)izlte Content and Social
Melissa Jordan mjordan@bart.gov Xx7292 Brandi d Other Creati
Gina DeLorenzo gdelore@bart.gov x6976 Mratn .|n|g an er Lreative
Melissa Miller mmiller@bart.gov  x7161 ateria _
Denisse Gonzalez dgonzal@bart.gov  x7117 Passenger Bulletins
Media Outreach
Marketing & Research
Dave Martindale (Marketing Mgr.) dmarti2@bart.gov =~ x6164 Advertisements
Maureen Wetter mwetter@bart.gov  x6253 DSS Signage and Digital
Andrea Frainier afraini@bart.gov x7131 Display Boards
Surveys
IT
Khae Bohan kbohan@bart.gov x7581 GIS
Demographic Information
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Toolbox of Public Participation Methods
Appendix C
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BART Public Participation Plan - Toolbox of Public Participation Methods

lephone
3 o d Media Targeted = information ity Station
Public Participation Method | = : E f Partnersh

Directors
Meetings

Open House Work

-

ced by BART
community meeting

Meeting Times - v

&
-]
[*%
u

_InTUm‘I FParticipants after
meetings on BART

Online discussion
lnaheite

[American Indian or Native Alaskan

|asian or Pacific islander

Jpucicor African Amstican

Spanish-speaking Telemundo 18, Univision 14 El Mensajero, El Tecolote
Chinese-speaking Channels 8:and 26 Sing Tao Daily, World Journal
he_tnarf!ase-gpegkir_tg' Cable 6, Channel 26 Mo, Thoi Bao, SaiGon Nho
|Korean Times, Kerean Daily Times.
Russian-speaking Channel One Russia Russkaya Zhizn, New Life, Vzglyad
agaloc ng Channels 8, 23, 26 and TFC : ; day

Legend

® = Public participation method preferred by PPP development participants

© = Public participation method not preferred by PPP development participants

— = Public participation method with no strong preference or not discussed by PPP development participants

BART Public Participation Plan 35
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BART Resources and Forms
Appendix D
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Tiamsriaiion Declclon Evalualinn Fors
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= B9,

Transportation Decision Evaluation Form

The Tranaporiation Decision Evelushion Forme will dedemnine what Sieps ae necesaary o
ensame comHiance with Titke Y1 of the Canl Haghix Act of 1964, CA Govermment Code
Section 11135111347, andior the BART Ervvmnnmental hmtice Proppeam. This form st
be completed prvor to eeetng with the Ofce of Civil Righin.

Please esnad the completed fomn o iviles
For questions pleass condact S5haron Boore, ext. Thid.

Proect Triler
Project Manager: Dae:
Depatment _ Anficipsied Compleiion Date:_

1. ka this nmicrt o Fore Chorno e Moy Sorueeo Chonne® 7

— o Rl S e RspEaes M | MR r A Ee e Fagem e S sy e e e — e e

] Fare Change [] Major Service Change ] Bath ] Not Applicable

2 For Megr Service Changes and Fae Changes (oniy): Al service and e opliorns must
be decumsed with the HBART Board of Diredars pmor i begamning a8 Title V1 Equaly
Anahesix

a. Hsve the lare gpliorns asancaied with this projed beaen dsomsed with the BART
Board of Direckns?

[0 ¥ez [ No [ NotAppicsble
b. Hse the service aplions assocdsied with this projed beaen deomsed with the
BART Hoard of Cirechns?

[]¥ez [ ] Np [] Not Appicabie
3. Pmject Dezoxiplion:

e dotrrmane ¥ the proprct i 2 mapr svaoe chanpr., pheaeee: e BAAT s Majer Senice Cha npge Felicy aslopies] iy 11, M03.
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Trarsmyialion Decislon Evaluaiion Fors
4. Wil BART nderg andior the commmmiy be mpacied by s project ?
O ¥Yex [] MD

F yex, how wil they be afiected?

5 Wi some ridersicommmunity be mpacied mome then athes? [ Yez [ MD

6. What statian{z), localion{s), residents will be impacied by this project?

7. Da you enticipate sy public parficipation for this projed? [ Yes [ | Ma
Are you planning any changes to cuament ststion smenities for this pmied? (] Yes [ No

K yes, what are they?

8. Wil thexe be sy conshuction for this project? [ [Yes [ | Mo

9. What i the anicipaled project cost®

10. Have there been simiar projecs of this neture at BART? [ Yes [ | Na
K yes, plesae ki

11. Wil thexe be & need for sny siqnane iz project? [ | Yes [ | No

To fhe grosfozt sonerd praciiceide, sapros i Soagizh shoenind be accompemics wilh
aitfrer transiatons or picinopams that pormd amiversel TR R SCTens.
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Trarspsiaion Dericion Exalslion Form

iminnmation below i be completed by Titke ¥ Team

Hecommended Tike V1 Process
Equaty Anshyais |:|"l"'=a |:|Nn
Public Pariidpation [ |Yez [ No

Lanquages Assistance Messres (LAB]: [ | Yes [

LAM Desoriplion:

Commenis:

Sovemrment & Communily Relatiom- DATE:
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Public Partsxapation Oulresdh - Mecting Cost Estimates

Cost Description

Cost Estimate

Desipn and produstionon of 3 two-saked fiyer by thid paty consul=nt
Inchsdes dient caresporsien e and mmulting, Byoul, project

Prodhsrtion manapement of bBnpuape traredation, and preohng throupgh fmal 310
production asd PIF
T ki FAyer trarsiatian mmta Chinese, Korean, Spanish and Vielresmese (5200/per & )
Proiert Materil matexiaks {apenda, project boands, eic ) ineach of the four e
i lanpuages. inchedes et cormespondence, layoutfprodaction, 53 DO
ransdaton manapement ol prooching thmuph final prodaction asd
. . S0 - %2500
Prejert Materd Meting survey and materials trandsted inio four mre bngueges | [$500 - S625 per
Translabon
banguaze]
Darect Mai servike e ng, LUSPS preparaton, delvery o post affce, asd 51,200
postage
Starting ahvwertisement s
The Post (African Amesican] - 5500
H Munda [Spanish] - 5922
. . H Merajemn [Spanish) - 5357
Eﬂ"‘”.““"“ Workd loumsl {Chinese) - 5775 [5:;? -
Sing Taa (Chinese} - 5275 publcatia
Korea Dailly New - 5250
= Kyacharn Knrean News - 5250
Viertnam Daily News - 5150
Publ- Fartcpatican Repart on bl partacipation aciibes, comemunity input, and 53 0Oi {5150/ o
Susrmawy Report arvey data analysis by thind pasty consulant. average 20 howrs)
ther Variable Costs [dependent on number of meetings and requests)
Faclity Fes 35 howr rental, dhairs, ahles, utiftes, set-up, =ic S50 - 1KY mesting
Meeting IMEaEreEian | Language inereter 5114 - S115Tour
SEeTVHES American Sign Lanpuape interpretation 590 - 5100 heaar
Naie Taking Graphic recarderfmote taker S0 o
mﬂ ¥ Tramsktion af surwey comments recewed inother lanpuapes 51540 [rrsinsi o)
Chikkare Coxtified childcae provides S XL mesting
Refireshmenis Snacis and water S50/ meetings
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abdz,
5 A
W Translation Services Request Form
Office of Civil Rights (OCR)-Workforce and Policy Compliance (WPC)
A. Requestor Information 11. Who is your target audience? (Gender, age
1. Date of Request: group, ethnicity, race, country of origin,
2. Requestor Name/Contact: literacy level, etc.)
3. Deadline for Request: .
4. Document Title: E. Service(s)
12. If DTP is requested the translation service
B. Project Funding will lay out the translated text into the
5. Have funds been identified for this project? document. DTP requires InDesign files. Are
[] Yes (see 6 below) you requesting DTP?
] No []Yes
] No
6. If yes, is this a capital-funded project or an .
operating-funded project?* F. Design(s) _ _
[] Capital 13. What is the type of media that requires
(] Operating translation?
] Newspaper advertisement
*Note: OCR will cover the cost of translation services for L] Survey
operating-funded  projects. Projects must cover ] Fact Sheet
translation costs if it is a capital-funded project (ex. Fleet ] Meeting Notice
of the Future, extension projects). ] PowerPoint presentation
[ ] Document
C. Timeframe for Translation: ] Other (specify)
7. [ If possible, notify OCR by email of your
upcoming request at least ONE week before 14.In what format would you like your
your documents are ready.* documents delivered?
[Jword
*Note: This allows us to notify the translation company in ] PDF
advance so they can line up their translators and/or ] PowerPoint
InDesign team before receiving the actual files. [] Publisher
[] InDesign

8. [ ] When sending files to be translated,
please allow TWO weeks for translation to
avoid a rush fee.

[] Same as English version
[] Other (specify)

15. Will your document be posted online?

9. Will proofing be required? ]
Yes (see 15a below)
[] Yes (see 9a below) O No

[1No
9a. Send your finalized document(s) to
OCR and add ONE to TWO days for

15a. Specify the format you want the
translated text or document for online

posting:
turnaround. [] ] word
D. Target Language(s) and Audience E \’(lvc:::zable PDF
10. Target language(s) for translation:
[] Spanish

[] Chinese (traditional) G. Other Comments:

[] Vietnamese

[] Korean

(L] Tagalog . Email form to Jennella Sambour-Wallace

[] Other (specify) (isambou@bart.qov). If you have any questions
[] Not sure/unknown (Contact OCR for please contact Jennella at ext. 6513.

demographic information.)
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Interpretation Services Request Form

Office of Civil Rights (OCR)-Workforce and Policy Compliance (WPC)

A. Requestor Information E. Provide the Following Event Information:
1. Date of Request: 9. Date:
2. Requestor Name/Contact: 10. Time:
3. Deadline for Request: 11. Meeting location:

12.
B. Project Funding 13.
4. Have funds been identified for this project?
] Yes (see 5 below) 14.
] No

5. If yes, is this a capital-funded project or an
operating-funded project?*
[] Capital

Format of the event :
Number of interpreters/language needed:

Requesting interpreting equipment, i.e.
headsets?*

[] Yes (see 14a below)

[1No

14a. Number of headsets:

] Operating *Note: Extra cost of $5-810 per person. GCR Rep: See
Lisa Moland for headsets/transmitters.

*Note: OCR will cover the cost of interpretation services

for operating-funded projects.  Projects must cover 15.
translation costs if it is a capital-funded project (ex. Fleet

of the Future, extension projects).

C. Timeframe for Interpretation Request:
6. [] Contact OCR at least 72 hours in
advance of your request, if not sooner.

16.

D. Target Language(s)
7. What language(s) or dialect are you

requesting for interpretative services?
[] Spanish
[] Chinese (Mandarin)
[] Chinese (Cantonese)
[] Korean
[] Viethamese
[] Tagalog
] Other (specify)

On-site project staff contact information for
event:

] Name:

] Cell phone number:

Do you have documents/information for the
interpreter to review before the event?
[] Yes (see 16a below)
[1No
16a. Email to OCR:

[] Surveys

[] Flyers

[] Boards

] PowerPoint presentation

[] Talking Points

[] Other (specify)

] Not sure/unknown (Contact OCR for F. Other Comments:

demographic information.)

8. Type of Interpretation (Check one):
[_] Consecutive
(Interpreter waits for speaker to pause and
interprets each section immediately
afterwards.)
[] Simultaneous
(Interpreter interprets simultaneously as the
speaker talks.)

Email form to Jennella Sambour-Wallace (jsambou@bart.qov).
If you have any questions please contact Jennella at ext. 6513.
Contact OCR at least 72 hours in advance of your request, if not sooner.
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Title VI Outreach Form

The Title V1 Quireach Form B for BART project siaft to after ing ouliresch. W
ithe only oulresch conducied was disdribarting su ip o ) 10, 15, & 16.
EvertDatetay ]
LocatimTadily Name | l
Tme: | |
Event Cantart Person | |
Event Contart Perzon Phane Number: | ]
Type of Meeting {ie, normalional, warkshagp, hearing, etc ); | ]
Purpass of Meeting: | |
M (F ALIEOECs | |
Intexpreters (Yes/No: [

A Language(s) | |
18. Translation of Writken Materias {YeaNo}: | ]

a Language{s)| |

11. How oid you advastize for oulresch eveniz? Did you ersure that your aulreach nduded minaeites and
iow-mcome populshoar? Piesse eapand n e box below.

BN PR RN

12. [ | Allach examples of adverisement=, srnouncemneants and nolices of public oulreadh events. [(Oulreach
meihads ad malterislx ndude local newspapers, s, public aervice announcements. on racic amd
televimion slations, webaide, eic )

13. Were any concaams ased by of regading mnordy ar liow-income popuiabions? i 20, apeclly the
cicars and soluiions offered, T any-
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14. Limiied Engish Praficency (L FF) Chireadh: | st spedal lanquage serices provided for s project. s
not necessany to diecims auieach evends, but sy ather lanquane services that steif redensd such B8
binpusl =iaff, provading intapreter pesisiance o ndivicuslx, ether in persan o vl the ielephone;
prwiding rersbsion of viial documenis, srnauncemanis, nolces. gc. when requesied by the pulolic.
Noie: Please provide the nuersher of ivnes and ivpe of lengpoge axsidinnce thal was provided.

16. H sarveys wene canducted, plesse il out the fallowing reqending e demoqraphics of partcipanis:
&. Annusl hosehnld noome befome taes:

Linder 575,000 ] 250N - 329,999 ] 530000 - 339,995 [
40,000 - 549,550 [ 350,000 - £55,990 1 560,000 - 574,009 ]
575,000 - ¥99.5955 ] W00.000 and aver[ ]
b. Race of Parlicipars
Hepanic/ aling/Spanizh ongn [ ] While[ ] Hisdk/Afiican American [
Asian or Pacific Istander[ ] American Indian or Alaska Nalive [_] Other ]
c. Spesk a lanxquane oher than English sl hame?
Ne[ ]  Yes[ ]
d H"Yes" ip quesiion 11c, how wdll do Respomdents apesk Foglsh?
Very well | ] Well | Nl wedl[ ] Noistal [ ]

Emal form wilth atachmests to jsasboniiiiart (v or drop off to Jesmeila Samboes Walare, HART OCR-16™ Aoor.
H yom have axy quesines please costact Jenarclla ot ext 6513,

rev. 11EHHA

15. [] Plesse sitsch examples of LEP rermslsted matersks
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2012-2013 Projects: Public Participation Summary
Appendix E
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2012-2013 Public Participation Summary

Project Geographic area Community Input Format Outreach Methods Participation LEP Comments
> = 3 o 8 = 5 g
g S © C vl G = 2 S
- 2 18 2le (& | 2s5. g 3 > g |5 5
= c —
Y 2@ 212138 |2|=|c8 |[£g &2o58 2|5123 L.12 |2 9
= 3| S|l El8lEl2| 8|8 ocaz2esz|3z8ss]c8|Cs|56% i
& = cl @ z|2 |4 2|98 2|2 Z|S8cgofoecs |2 E2R o Bl c|s|E
2| £ 2lgls|2|s|8|slcg8|E|z|egec gty |cleeaes|e8|es]|2|8|5|5|2
21 3| 2|8)le|o|S|<S|c|8l2Ele|lc|cludleocslzilcs <| 8|<oTs5s5s|53| 8| 8|2|S
a|lo|C|&=|o|la|o|lr |2 | c|la|lzabZ0o<ali<gla|Ad|l@olczc|Z20|kExc]OC|x|a|5]|0
Oakland Airport Connector . o o ° ° ° ° ° ° ° 15 N/A | None
Art Program
Warms Springs Extension o o o ° ° ° ° ° ° ° 18 N/A | None
Art Program
Daly City Station A
aly City Station Access el ol o o | o | o | o ° 40 N/A | None
Improvement Plan
Balboa Bark Eas.t5|de o o o ° ° ° ° ° ° 50 N/A | None
Connection Project
Proposed Fare Increase &
° ° ° ° ° ° ° ° ° ° ° ° ° ° ° ° 125 | 1,534 S ° ® o L]
Fare Increase Program
CI|pPer Card Distribution for o o e | o | o e | o | o | © | @ e | o | o | o | o | o] 125 |1,534 S ° o | o | o
Senior and Youth
Draft EnV|r‘onmenta| ° ° ° ° ° ° ° ° ° ° ° ° ° ° ° ° ° 135 | 1,534 S . ° ° °
Justice Policy
th -
24" Street Mission . el ol o ° e | o | o ° 85 42 S °
BART Plaza (Two Meetings)
eBART Next Segment Study ) ° o | o o | o * d i 70 N/A s °
BART to Livermore — DEIR . . oo oo e . . e ] 8 | N/A | None
Paid Parking Program ° ] ° d d ¢ | oo N/A | 8,861 | None
Small Business Programs o o e | oo | || °® ||| e] 230 | NA | None
Commute Period Bike Pilots o . o . ° ° ° ° ° ° ° ° N/A | 13573 | None | o ° ° °
(August and March) ’
Fleet of Fhe Future _ ° ° ° ° ° ° ° ° ° ° ° ° ° ° e 14,450 1,810 | None | o °
New Train Car Interior
Glen Park Station
. ° ° ° ° ° ° ° ° 80 N/A | N
Parking Lot / o
Fleet of the Future o . ° ° ° ° ° ° ° ° ° ° ° ° e [2,500 | 2,319 C ° °
Prototype Seats
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Outreach Sample Materials
Appendix F
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Ethnic Media Outreach

Public Participation Procedures

2015

Resources & Sample Materials

Community Television News Publication
African American The Post
Hispanic Telemundo 48, Univision 14 El Mundo, El Mansajero,
El Tecolote
Chinese KTSF Channel 8 and 26 World Journal, Sing Tao
Viethamese Viethnamese TV, USA Vietnam Daily News
Korean KTSF Channel 8 and 26 Korean Times/Korean Daily News
SF Kyocharo Korean News
Russian Channel One Russia
Pilipino KTSF Channel 8 and 26 Philippine News, Philippines Today,
The Filipino Channel (TFC)

Ethnic Media Advertisement
Sing Tao Newspaper - Fleet of the Future Seat Prototype Event

ARRFENERRERINELRED

BHELREE

BRI, BEH 15,000 S8 RENFIENRITAM T =
RUBA. RIRENFAARS —MEFALHNL : #
7§ BART AREMWRITLFRNRMR,

B RERIEEER

¥ 5% M 4)3& 7 Bombardier Transportation BZ &4 T 2K
ERRE  BTAASW. BART HEERSNM , HEFR
NEHEE. RNBEARINMENSEERHAER , HiF
BURBENELER., EHELFESTEERE/LEN
BART %,

MREAEEESEYRS BT EHEHED72 Dadiss
(510) 464-6752,

W B

Union City

Monday, October 7th
3:00 pm - 7:00 pm
Pittsburg/Bay Point

Tuesday, October 8th
3:00 pm - 7:00 pm
Downtown Berkeley

Wednesday, October 9th
10:00 am - 6:00 pm

BPRHHE

Pleasant Hill/
Contra Costa Centre

Lake Merritt

West Dublin/Pleasanton
El Cerrito del Norte
Balboa Park

Powell Street

iE1E bart.gov/cars £iT g

DRBA , SERE A
st R EE.
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Postcard for Station Distribution
Front

On Fridays in August, BART is allowing

bikes on its trains all day, including the
normally restricted commute hours. This is

a test, and we would like your input.

Tell us about your experience this Friday by

filling out a brief survey:
Bicycles » Visit www.bart.gov/bikes
Welcome + Call toll-free 1-888-743-9921
i [E e
* Orscan this QR code &
All D.ay _ g
Every Friday in

AuguSt 2 01 z BART... and you're there. w

Back

Los viernes de agosto, BART permite Ilevar bicicletas en sus trenes durante todo el dia,
incluso en el horario normalmente restringido de viajes diarios al trabajo. Esta es una
prueba y nos gustaria conocer su opinion

nformenos sobre su experiencia este viernes al completar una breve encuesta =54
* Visite www.bart.gov/bikes  * Llame sin cargo 1-866-451-3195
* O échele un vistazo a este codigo QR (=525

NANMERBE BARTHZAAWREMETERE, AREREZMNE TS EaI B,

BRE-REKzE ROFERHENERIENL, =
HAETHNELEE, SFRN2ES AR BE. '
» BRfiwww.bartgovibikes + HITRIMBIE 1-866-392-8987 + RIAMAQRE 2
o @ BYA NEE] Rl 82 Al eﬁtETOM‘E'-'r"-f LioiAM
b 812 0| E]L_ Nr?_—yu = ,\|4H-E A7 B0l [OReHO]
[=]5%83
- www.bart.govibkes <+ QR ZE 3
Vao nhiing ngay thir Sau trong thang Tam, BART sé cho phép mang xe dap I&n nhirng chuyén tau cia ho sudl El =
ca ngay, k& ca nhiing gi di lam binh thudng bi han ché&. Bay 1a mot thir nghiém, va ching t6i mudn nhan dude v
y ki€én ddéng gép cla quy vi =725

Xin quy vi vui 1dng cho chang 16i biét kinh nghiém cda quy vi trong thi Sau nay bang

cach dién vao mot mau tham do ngan gon
* Hay ghé vao www.bart.gov/bikes
* Hoac quét hinh ma sé QR nay AR T

BART... and you're there.

g
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Postcard front

'BETTER STATIONS.

Please fill out
the online
survey:

E324[E]

Made possible with the financial
participation of the Federal Transit
Administration, Caltrans and SFCTA.

If you need language assistance
services, please call 510-464-6752.
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Postcard back
MEJORES ESTACIONES.

BART quiere saber su opinion acerca del futuro de nuestras estaciones
Embarcadero y Montgomery. Estamos pensando en implementar algunos
cambios para hacer mas cémoda su experiencia con el BART. Haganos saber
qué mejoras son importantes para usted al completar una breve encuesta
acerca de su experiencia: en linea en www.bart.gov/SFplatforms (haga clic en
el enlace de la encuesta) o escanee el cédigo QR>

Si necesita servicios de asistencia de idiomas, llame al 510-464-6752.

HSEE MY E UL

BART #8451 ¥ Embarcadero 15H1 Montgomery Ui HIZAT SRR EE R
R BMIEAEZEAIEREIET BART RIS ET S AV S © SHHEE
R TR ERMESRERSEIEE © 481t
www.bart.gov/SFplatforms (3517 — T B RaH & = E4E) oifFfh QRcode >
WFBESRE) BT » 552EE 510-464-6752

Né&u quy vi can dugc giup 88 vé ngdn ng, xin vui long goi s6 510-464-6752.
SA0| 2 Rotdl 22, 510-464-67522 Z 2ot AIL.

Kung kailangan mo ang tulong ng mga serbisyo ng wika, paki tawagan ang
(510) 464-6752.

AL

Llenela
encuesta en
linea:

sHEHRG LR
RER

3540
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New BART Service Coming to

Bajsfrca Ropidiansit Oakland International Airport

The San Francisco Bay Area Rapid Transit District (BART) is nearing completion Route for new BART service to OAK
of the 3.2 mile extension from the Coliseum Station to Oakland International |

Airport (OAK). The new link will replace the AirBART shuttle bus with a driverless,
automated people mover (APM) system similar to APMs at SFO and many other
airports. Here are the major service differences between the existing AirBART
bus and the new BART service (BART to OAK).

BART
by COLISEUM

Elevated

AVERAGE TRAVEL AND WAIT TIME AirBART BART TO OAK

Up to 67% reduction in travel and wait time.

AirBART: 23 to 34 minutes total; includes 18 to 29 ’ b

minute travel time (dependent on traffic) and average @a m i N
5 minute wait time. ‘

BART to OAK: 11 minutes total; includes 9 minute

. ( minutes minutes At-Grade
travel time (not dependent on traffic) and average 2
minute wait time.

Elevated

FREQUENCY: VEHICLES PER HOUR AirBART BART TO OAK

7 additional vehicles per hour. . %ﬁr | f wreorT staTion :
AirBART: up to 6 buses per hour (every 10 minutes). j - e e e it |
BART to OAK: more than 13 vehicles per hour (every e L = L ' )
| 4.5 minutes). ‘
i P ~
AirBART

SYSTEM CAPACITY AirBART BART TO OAK

Increase in system capacity of more than 3 times. L2 hulion Saios Iy

AirBART can carry up to 1.2 million passengers
annually while BART to OAK can carry 3.2 million
passengers annually (expandable up to 4.9 million).

=me=me =me=le
=We=le =We=We

CON NECT' ONTO BART AirBAR.'!' BART TO OAK

Down one level and Upone leveland
ouside the BART station  inside the BART station

.Easy connection to/from BART.

‘Passengers will no longer have to exit the i o
BART station and purchase a separate ticket H’LZQ w—'—

ioet e e sitpot Cash or BART ticket Integrated with

with cash value BART ticketing

o ; j
i < Bl J
: G cLpPER

PROPOSED FARES FOR NEW SERVICE
A preliminary fare structure is currently being studied, and the cost to ride
the new extension has not yet been determined. The fares being studied

range from $4 to $6 (compared with $3 AirBART service). BART is looking at Stanformo.reinfanmﬁonor
different approaches of setting initial fares and timing fare increases. to provide comments
www.bart.gov/oac

Please provide comments on the back. WA
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New BART Service to Oakland International Airport
Comments and Feedback

n Do you have any general comments about the new BART service to Oakland International Airport (0AK)?

a There are many considerations in setting fares, including: 1) recovering the cost to build and operate the
service, and 2) promoting ridership on the system. BART is considering fares ranging from $4.00 to $6.00.
Which of the following do you prefer?

(] Afare that starts at the lower end, perhaps $4.00, and rises on a regular, pre-planned basis
to $5.00 and then increases to $6.00 in 2017

(] Afare that starts higher, for example $5.00, but remains at that level for a longer period
of time, potentially through 2017

[ ] No preference

B Do you have any other comments related to proposed fares?

Please tell us about yourself. Your answers will help us evaluate how well we're reaching all the communities that we serve.

n Gender 7 ﬂ Age

(] Male ] Female (] 12 oryounger (] 35-44
’ (113-17 (] 45-54
B Are you of Hispanic, Latino or Spanish origin? (J18-24 @ 55-64 ”
[ No [ ¥es (] 25-34 (] 65orolder
a What is your total annual household income before taxes?
a What is your race or ethnic identification? " Under $25,000 ) $50,000-$59,999
(Check one or more) (] $25,000-$29,999 [ ] $60,000 - $74,999
() White (] $30,000 - $39,999 (] $75,000- 599,999
() Black/African American (] 40,000 - $49,999 (] $100,000 and over
(] Asian or Pacific Islander
(] American Indian or Alaska Native m Incuding yourself, how many people live in your
_J Other (specify) household?
(J1 2 (3 (J4 [J)5 (Je6ormore
7 i ?
. Do you speak a language other than English at home? Do you live in Northern California?
(JNo  (JYes— language: [ ) No, I'mvisiting ] Yes, I live in Northern California

If yes, how well do you speak English?

() VeryWell (JWell [ INotWell [JNotatall m Do you work at or around the Oakland International Airport?

() No [ )Yes

Would you like to sign up for BART to 0AK email alerts? Email:

Please turn in completed forms to a BART representative.
For more information, or to complete this comment form online, visit www.bart.qov/oac
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QU NS KUK

MZ2 BART A{H[A

p
MIZEIA|AT H|0] X[ &% =& X|F(BART) = EEAH 0t 2 ZHE OAKE AHZ5H= MZ
=M 3 EHOAK) S HAZASH= 3.201 727t =M AR SALE Hel 2A=HELICt
O] M2 =M 2 AIrBART M| & HHAE SFORI CIE W2 JEE0| AFE5tD U=
AS 20 AT (APM) A|AEIDE SALSEAPM 2 WX S ARIL|Ct CtE22 7| &2
AirBART EH{ A2} AH 22 BART A{H|A(OAK 91 BART)2| =L Xfo|AQlL|Ct.

Elevated
0| L CH7| HAE AIZH AirBART OAK 942! BART
0| ¥ 7| AIZHS ZICH 67% S = USLICEH
AIrBART: & 23-342 A 2. 18-2922| 0|5 A|ZHZE
2t XHo|7F U)o Ha 522 ch7| AlZH =& I Subway
OAK 912 BART: & 112 A 2. 922| 0|5 A|ZK
MBe| geks BiX| 22)nt H 222| Ch7] Al e

Elevated

AirBART OAK 91Z BART
Azt 63 Alztet 133 4
AIRPORT STATION )
AIrBART: A| ZHEt = ==k
OAK 91Z BART: A| L )
(452 7).
a

AirBART

A -

Alﬁf:il Tg SE'Ll'1 AirBART

36H 014 ST}l AIAH £ S8, L

AiIrBART= 17t Z|CH 1208 He| & Mﬂ

QUOL}, OAKTIIK| 23l5H= BART= t
QUELICHEIY 4908

et

E 2|5t BART 1A
SZES O 0|4 BART 2 LIt HE 9
fSAS 7SI ez o|SE EHRTt
L|C]

ME2 MH|20 Cist 2F A2

O] 22 == X AT F0|1, {ER AZ =Mol| st &S 232 ot E
: C
~ o OfOFA O: =0 _8_:!.2 (=13 =3 X~ =| -
X FUSLICE AT F2 232 4531%6531 AtoloilM H2HE Cf AHMIEF FEHE SASIAITLE
Z4QIL|CHAIrBART EfS 22 352{).BARTE X7| 220 22 QA A|7|E oys HAlsH2{H
Agst7| fIEt HHE HIUWHE ZEstn JSLHICH 2514 AI2
www.bart.gov/oac

B0 oIHS 1M FHAI2. e
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EHE NS E HUE|= ME BART AMH[A
oz 2

=
n sl LEUE ZHSE0AK 22 HLE|= ME2 BART AMH[A0]| CHH LEH= QI 2jZ40] U AL 7?2

B) &t 23 2| fsiME Clsn 22 2 I Ah‘%%% 2{sof BLICE: 1) MH|A A|ARS 244
o 2Y3= HIEE £9, 2|1 2) SHEL| ALH 0|22 K. BARTE BS RSS2 421294 6248
AloloiM Z¥e 2AE sl USLICE HSh=E OIS Oit dYES MSSILIN?

[ ] Ef& oa4de(et 22 L2 SH0IM AIZf5to] ALM AlElo]| wat FI7[H o2 5E{ntx| eludstn
20170 622 ol

() et 932 52aiet 22 H|ux 52 FHM A|ZH5tD 0] ZHS of 22 7|2 S0t ||
(2017A7kX| RX| 7Hs)
() ol s M35HX| 943
E) miots! 233 #1504 ChE 2740 USAIL|7}?

TI5H0dl CHoll 2r&2all FAIAIL. 512] EHHE2 X{5]|7}F MHIAE ME6H= BE X|HAIE|E HofLt & mfotsta QU=X|
ZItsH= o] E20] ELict.

Ml

=E 8 ik
() M () oiy (] 12M| 0|5} (] 35-44A|
() 13-17A () 45-54M
B 7ist= s12mL, Bl = AR ASOIMLIT L) 18-24M L) 55-64M
) ome ol (] 25-34A) (] 65AM| oAt
) 75tel = o1z MiF J1TAS2 YOt EL 7
B Fstel QIE EE= RS2 0= 20 [EL|71? () $25,000 0|3t (] $50,000 - $59,999
(StLt o] &0l EAlSH FHAIL) (] $25,000 - $29,999 (] $60,000-$74,999
() ol ([ ]$30,000-%$39,999 [ ] $75,000 - $99,999
() sol/ot=e|7}4| O|=90l (] $40,000 - $49,999 () $100,000 o] At
() ofAlotel 2l EfE S K= QI
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Hé Thong Chuyén

Chg Céng Cong Téc
Hanh Vung Vinh

Dich Vu Méi Ciia BART Dén
Phi Truéng Qudc Té Oakland

Dia Hat Chuyén Cha Cong Cong Toc Hanh Viing Vinh San Francisco (BART)

gan hoan tat doan néi dai 3.2 dam ti Tram Coliseum dén Phi Trudng Quéc Té
Oakland (OAK). Doan néi mai nay sé thay thé xe buyt con thoi AirBART bang mot
hé théng chuyén ngudi tu déng (APM), khéng ngudi lai tuang tu nhu nhiing
APM tai SFO va nhiéu phi trudng khac. Day la nhimng khac biét chinh yéu vé dich
vy gilta xe buyt AirBART hién hitu va dich vu méi ctia BART (BART dén OAK).

THOI GIAN DI CHUYEN VA CHO D01 TRUNG BINH  airBaRT

Giam bét dén 67% thai gian di chuyén va cho doi.

AirBART: téng cong tir 23 dén 34 phut; gém ca tir 18 dén ~
29 phdt Ia thai gian di chuyén (tuy thudc vao tinh trang
xe O luu thong) va thai gian chd doi trung binh 1a 5 phut. “
BART dén OAK: téng cong la 11 phut; gém 9 phat a thoi o

gian di chuyén (khong lé thudc vao tinh trang xe c6 luu
thong) va thai gian chd dgi trung binh la 2 phut.

BART DEN OAK

®

phat

AirBART BART BEN OAK
6 chuyén méi gi& 13 chuyén méi gio

MUC DO THUONG XUYEN:
SO CHUYEN XE MOI GIO

Thém 7 chuyén xe méi gid.

AirBART: t6i da 6 xe buyt méi gid (méi 10 phut).
BART dén OAK: hon 13 chuyén xe méi gi& (mbi 4.5 phut).

SUC CHUA CUA HE THONG

Tang stic chita cia hé théng hon gap 3 lan.

AirBART c6 thé chuyén ché téi da 1.2 triéu hanh khach
méi nam trong khi BART d&n OAK c6 thé chuyén chég 3.2
triéu hanh khach méi ndm (c6 thé ma rong dén 4.9 triéu).

AirBART BART DEN OAK

3.2 dén 4.9 Triéu

NOI LIEN VO1 BART

BART DEN OAK
Xudng mét tang va Lén mét ting va
& ngoai tram BART &trong tram BART

Boorm @os0E

Tién mat hodc vé BART Dugc két hgp
Vi gid tri tién mat VGi vé BART

AirBART
Dé dang én véi BART.

Hanh khéch sé khong con phai roi tram BART
va mua mot vé khac dé dén xe dén phi trusng.

Tuyén dudng cho dich vu
méi ctia BART dén OAK

Elevated

I Subway

At-Grade

Elevated

‘ BART
P} COLISEUM

w— fisting BART Line
3 Gakland Rirport Connector

AirBART

GIA VE BUGC BE NGHI CHO DICH VU MG

Mét cau tric vé gia vé so khéi dang dugc nghién cdu va phi tén st dung doan
dudng ndi dai mai chua dugc dinh ré. Gia vé dang dugc nghién clu sé & trong
khoéng tur $4 dén $6 (so vai $3 cho dich vu AirBART). BART dang can nhéac nhimng
gidi phap khac nhau vé cach an dinh gia vé khéi dau va thai diém tang gia vé.

Xin vui long déng gép y kién & mdt sau. M

Doc lu6t qua dé biét thém chi
tiét hodic d€ déng gop y kién
www.bart.gov/oac
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Dich Vu M@&i Ciia BART dén Phi Truong Quédc Té Oakland
Y Kién va Nhan Xét
n Quy vi ¢6 y kién tdng quat nao vé dich vu méi ciia BART dén Phi Trudng Quéc Té Oakland (OAK) khéng?

a (€6 nhiéu diéu can phai can nhac khi dn dinh gia vé, gém ca: 1) thu lai phi tén xay cat va diéu hanh dich vy, va
2) quang cao dé tang thém sd ngudi sit dung hé théng. BART dang can nhic gia vé trong khoang tir $4.00 dén $6.00.
Trong nhiing giai phap duéi day quy vi thich giai phap nao hon?
(] Gia vé bat dau & muc thap hon, o 1€ la $4.00, va tang lén déu dén theo dinh ky dén $5.00 réi tdng
[én dén $6.00 vao nam 2017

() Gié vé bdt dau & muic cao hon, thi du nhu $5.00, nhung & nguyén muc dé trong mét khoang thai
gian lau hon, ¢4 thé dén nam 2017

(] Khéng thich giai phap nao han

ED Quy vi 6 y kién nao khac vé gia vé dé nghi khang?

Xin vui long cho chiing téi biét vé quy vi. Ciu trd 10 ciia quy vi sé gitip ching tdi ddnh gid miic thanh cong cta chting téi trong viéc lién
lac vdi tdt cd cdc céng dong ma chiing t6i dang phuc vu.

@3 Phii Tinh B 1

(] Nam (] N () 12 tuditré xudng () 35-44
() 13-17 () 45-54
B Quy vi ¢6 phai la ngudi noi tiéng Tay Ban Nha, géc ()18-24 (] 55-64
Chau Mj La Tinh hoéc géc Tay Ban Nha hay khéng? (]25-34 (] 65tuditrglén
[ Khong [ Phai a Téng lgi titc hdng nam ciia gia dinh quy vi trudc
B Ly lich chiing toc hodic dan tac cita quy vi la gi khitra thué [ bao nhiéu?
(] Dusi $25,000 (] $50,000-$59,999

(Chon mét hoac nhiéu hon)

() DaTréng (] $25,000 - $29,999 (] $60,000-5$74,999

() DaPen/Ngudi My Géc Phi Chau L) $30,000-$39,999 [ ] $75000-5$99,999
() Ngudi A Chau va Dan Dao Thai Binh Duong () $40,000-$49,999 (1] $100,000trlen
() Thé Dan Hoa Ky hodc Thé Dan Alaska m K& ca quy vi, c6 bao nhiéu nguéi dang cu ngu trong
(] Chang téc khac (xin ghi rd) nha ciia quy vi?
()1 (J2 [J3 [J4 ()5 [ J6hodcnhiéuhon
m Quy vi dang cu ngu trong viing Bac California phai khdng?
(] Khong, téi dang viéng tham
(] Vang, t6i cu ngu trong viing Bic CA

Quy vi ¢6 ding mét ngon ngir khong phai la Anh Van
& nha hay khong?

( ) Khéng [ ] C6— Ngén Ng:

Néu c6, quy vi néi tiéng Anh théng thao & miic 6 nao? m Quy vi lam viéc tai hodc gén Phi Truding Quéc Té
( ) Ratgidéi [ ) Gidéi [ ] Khéng gidi Oakla'nd phéi.khc.“)ng?.

Kho 5i dugc gi cd
(] Khéng néi dudc gi ca ) Khong ) Phai

Quy vi 6 muén ghi tén d€ nhan email thong bao cia BART dén OAK khéng? Email:

Xin quy vi vuilong trao nhiing méu thdam do da dién ddy du cho mot nhdan vién cda BART.
Mudn biét thém chi tiét, hodic dién vao mau y kién nay trén mang, hdy vao www.bart.gov/oac
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VISION PLAN ba

BART is seeking your input on important ;
spending decisions we need to make over the In-Station Events
next 40 years. Fremont Tues., Oct 7

Balboa Park Wed., Oct. 8

BART is faced with a number of important needs: _
the need to fix and modernize our aging system; EllCemrito

the need to reduce crowding on trains and in d,e' Norte fhirs; Oct9

stations; and the need to serve a growing region E:;Ssgirf{ e Gh 14

committed to sustainability -- possibly with new .

stations and lines. Pleasanton Wed., Oct. 15

We want to hear directly from our riders about Walnut Creek  Thurs., Oct. 16
the improvements they want to see and options Fruitvale Tues., Oct. 21

to pay for them. Downtown
Berkeley Wed., Oct. 22

Richmond Tues., Oct. 28
Montgomery  Thurs., Oct. 30

Join us at one of our in-station events or fill out a
survey<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>