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Outreach

We recognize that the ingenuity, risk-
taking and skills of small businesses are
propelling the Bay Area’s economic
development, and we are committed to
supporting their advancement

BART will notify you about contract
opportunities, promote transparency in our
procurement process, and advocate for a
level-playing field.

Our commitment is to increase the number of
small businesses that can proactively
participate in BART's procurement process




e Introduction on BART Procurement

* Procurement Requirements
 Public Contracting Incentives

* Economic Opportunity Programs
« Upcoming Projects

 Q&A



Procurement Overview

* Administrator of Workers'
Compensation Claims

* Medical Case Management

* Language Translation &

Interpretation

PROFESSIONAL
SERVICES:
$10.3M

TECHNICAL
SERVICES: $9.9M

A&E: $15.5M

* General Engineering Services
General Environmental Service

¢ General Architectural Services
Construction Management
Services

« Graffiti Removal
* Carpet Cleaning
* On-call Glass Repair

Traction Power Improvements
Elevator Modernization

Civic Center Bike Facility
Wayfinding Improvements
Fiber Optic Cable Installations
Wayside Fence Refurbishment

CONSTRUCTION: = PROCUREMENT:
$319M $43.8M

Cushion Cover Seat Back
Armored Trucks

Aerial Lift Trucks
Polymer Concrete Cable




How to do Business with BART?

Favorites Main Menu

Existing Users
** Login here existing VPT Users and Bidders
EmaililUser ID:|
Password:
R **UserID and Password are CaSe sEnSitive.

? | forgot my User ID / Password

Bidder Action Links

* View Active Solicitations

* Bids Received

* View Awarded Solicitations.
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Welcome Bart Guest!

New User

Register fo do Business with BART -
Register

Ifyou need help, please contact BART Procurement at vportal@bart.gov . ~

Vendor Payment Tracking

Received your “Activation Code” and “Vendor ID" via email
If you need one, please contact BART's Office of Civl Rights (OCR)
atvendorpayments@bart gov or (510) 464-7503.

Joint Venture

In order for prospective Bidders/Proposers to be eligible for award of a Contract’/Agreement being solicited on this
Procurement Portal, such Bidders/Proposers are required to be currently registered to do business with BART and
have obtained Solicitation Documents, updates, and any Addenda issued on line so as to be added to the On-Line
Planholders List for this solicitation

If a prospective Bidder/Proposer is a joint venture or partnership, such entity must register on this BART
procurement portal with the entity's tax identification number (tin} and download the Solicitation Documents so as
to be listed as an on-line planholder under the entity's name prior to submitting its Bid/Proposal

However, for Request for Proposals for Services Agreements ONLY: If a joint venture or partnership has not
registerd on BART procurement portal in the name of the joint venture or partnership prior to submitting its
Proposal, provided that at least one ofthe joint venturers or partners registered on line on this BART Procurement
Portal and downloaded the Solicitation Documents so as to be added to the ON-Line Planholders List, such entity
will be required to register with the entity's tin as an on-line planholder following the submittal of Propesals, in
order for the entity to be eligible for award of the Agreement

Procurement Portal

‘Welcome to the San Francisco Bay Area Rapid Transit District (BART) Procurement Portal, a website designed for
sharing information in a secure environment over the web for current and potential
Suppliers/Contractors/Consultants ("Vendors”).

‘We value strong relationships with our business partners, wha play a vital role in helping us deliver quality,
sustainable services safely and ethically to our patrons.

The Procurement Portal enables you to register and have the ability to download active solicitations, receive
‘email notifications and access updates on upcoming solicitations. Once you register, you can review the status of
solicitations and view information at all stages of the solicitation process.

Current Viendors will also find the Procurement Portal a convenientway to access the on-line Vendor Payment
Tracking (VPT) System to record paymentinformation for on-going contracts.

‘One ofthe premier advantages of utilizing the VPT is increased transparency of payments made by the District to
its contractors and subsequent payments made to subcontractors, including Small Businesses, Disadvantaged,
Minority, and Women Business Enterprises, Small Business Entities, and Micro-Small Business Entities.
Moreover, the portal's design fosters interactive communication between BART and its stakeholders to facilitate
resolution of payment issues.

User Guides

@ Procurement Portal Bidder Registration Help
Procurement Portal Bidder Registration Help

Vendor Payment Tracking Help

% Prime's User Guide

Subcontractor's User Guide

BART.GOV Website Links

ALook Ahead: Upcoming Procurements

Contracts Qut for Bid

Eids Received

Becently Awarded Contracts
Upcoming Procurement Events

BART's Privacy Palicy

Contact Us for Help

For bidder registration, bid information and other procurement related help

vportal@bart gov

For vendor payment tracking help

vendorpayments@bart.aoy

Sign out

~
s

[+]
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Personalize Content| Layout

o~

ov

http://www.bart.gov/about/business

/procurement



Procurement Requirements

O

CONSTRUCTION
BONDING

O

CONSTRUCTION

LABOR
COMPLIANCE

CONSTRUCTION
BUY AMERICA

O

CONSTRUCTION

SECURITY
SENSITIVE
INFORMATION
(SSI)

PROFESSIONAL SERVICES
INSURANCE

o

PROFESSIONAL SERVICES
SSI



Public Contracting Incentives

PROMPT PAYMENT RETENTION RELEASE




Economic Opportunity Programs:

Federal

DISADVANTAGED BUSINESS ENTERPRISE (DBE)

Provides race/gender conscious and race/gender neutral strategies to help DBEs
gain opportunities at BART on USDOT funded contracts, including establishing
contract specific DBE goals where appropriate, facilitating outreach, and providing
supportive services.

MICRO SMALL BUSINESS ENTITY (MSBE) SET ASIDE

This program sets aside specific contracts or agreements for which certified MSBEs
have the exclusive right to bid or propose. The MSBE Set Aside contract values

shall not exceed $3 million for construction contracts, $6 million for professional
service contracts and $3 million for procurement and other services.




Certification: Federal

'I DISADVANTAGED
BUSINESS ENTERPRISE

A DBE is a for-profit

small business:

* At least 51% owned
by socially &
economically
disadvantaged
individual(s);

* Certification is
through the California
Unified Certification
Program (CUCP)

2 SMALL BUSINESS
ENTITY

An SBE is a for-profit

small business:

* Atleast 51% owned
by economically
disadvantaged
individual(s)

* Certification is
through BART

3 MICRO SMALL BUSINESS
ENTITY

An MSBE is a for-profit

small business:

 whose average gross
receipts are $10M or
less for construction
contracts and $6M or
less for all others;

o Certification is
through BART
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Economic Opportunity Programs:

Non-Federal

SMALL BUSINESS PROGRAM (SB)

* Provides a preference to an SB prime bidder of up to 5% of the lowest
responsible bidder’s bid, capped at a certain threshold.

* Provides a preference of 5% of the lowest responsible bidder’s bid for prime
bidders who meet the SB Subcontractor Participation Goal, capped at a certain
threshold.

* On RR contracts the small business preference applies only to Local Small
Businesses located in Alameda, Contra Costa, & San Francisco counties.

NON-DISCRIMINATION PROGRAM FOR SUBCONTRACTING (ND)

Seeks to ensure that prime contractors or proposers do not discriminate in their

selection of subcontractors. This program applies to state and locally funded
contracts in all procurement categories.

1



Certification: Non-Federal

® Small Business ®LGBTBE

SBs are firms certified by the CA Lesbian, Gay, Bisexual, and Transgender
Department of General Services as SBs Business Enterprises are firms that are certified
and found in the DGS database for SBs as an LGBTBE by the National Gay and Leshian
@ dgs.ca.gov. Chamber of Commerce or the CA Public

Utilities Commission, through its Supplier
Clearinghouse and certified as an SB by DGS.

® Local Small Business ® DVBE

LSBs are firms that are certified as an SB Disabled Veteran Business Enterprises are firms
by DGS and whose principal place of that are certified as a DVBE and as a SB by DGS
business is located in Alameda, Contra and found in the DGS database

Costa, or SF counties as verified by BART.
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Upcoming Projects

Anticipated Est. Contract Economic
Project Advertisement Value ($ Opportunity
Date millions) Program

15AA-110: M-Line Tunnel Lighting Upgrade (Phase 1) FY18 - Qtr 3 $7 SB Program
1§QH—250: CrltlcaI.Repalr of Failed Asphalt and Concrete FY18 - Qtr 3 §1 SB Prime Preference
Sidewalk Systemwide

15TH-120A: Train Control Room Water Intrusion Repair at Daly FY18 —Qtr 3 .

City, Fruitvale, and San Leandro Stations 508 5B Prime Preference
15CQ-110: C35 Interlocking Renewal FY18 - Qtr 3 $8.5 SB Program
15NP-110 Elevator Lobby LED Lighting Improvements FY18 - Qtr 3 $0.55 MSBE Set-Aside
15TH-120 Water Intrusion — Train Control Rooms FY18 —Qtr 3 $0.7 SB Prime Preference
59EP-110 Real Time Display Enhancement at SF/OAK stations FY19 —Qtr 1 $2.5 DBE Goal

Fire Protection and Fire/Life Safety in the L-Line Tunnel FY19 —Qtr 1 $3.0 LSB Prime Preference
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Upcoming RFPs

Anticipated Est. Contract Economic
Project Advertisement Value Opportunity
Date ($ millions) Program

6M5125: Small Business Supportive Services FY18 — Qtr 3 $8.1 DBE Goal
6M8132': Construction Management Services (Planned Number of FY18— Qtr 3 §25 DBE & SBE Goals
Awards: 8)
Sustaining Architecture Services (RFSOQ) (Planned Number of
Awards: 2) FY18 — Qtr 3 $3 MSBE Set-Aside
Sustaining General Engineering Services (RFSOQ) (Planned
Number of Awards: 3) FY18 —Qtr4 $3 MSBE Set-Aside
Sustaining Construction Management Services (RFSOQ) (Planned
Number of Awards: 3) FY18-Qtr 4 $3 MSBE Set-Aside
Systems Engineering Services (RFSOQ) (Planned Number of
Awards: 2) FY19 - Qtr 1 $6 DBE Goal
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Upcoming Events

717 RFP for CM Services:
e 6M8132

e Time: 1:00PM

 Date: February 22, 2018

e Location: 101 8t Street
Oakland, CA 94607

Overview of Scope of Services. CONSULTANT shall assist and advise the San Francisco
Bay Area Rapid Transit District in construction management, procurement activities and
related issues associated with BART design-bid-build and design-build projects, or other
project issues as requested.




Thank You!

Q&A
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