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Applicant and Proposal Profile
Mobility on Demand (MOD) Sandbox Demonstration Program 2016
Is this a resubmission?
Has this proposal been submitted for any other DOT competitive grant program in the last 12 months?
Section I. Applicant Information
Organization Type:
Please provide a description of transportation service and geographical areas served by the lead provider of public transportation:
Section II. Project Description: Tell us your overall MOD story.
Executive Summary:
Applicants may attach materials and documentation that supports the proposal submission, including graphics, maps, letters of support and any other documents, as appropriate.  Applicants are encouraged to clearly reference any relevant attachment in the supplemental form.
Current state of practices/challenges project is designed to address
(including current state of MOD practices in the
community or service area; current challenges in providing robust, flexible and accessible transportation options; integration challenges or gaps, and how the proposed project will address those needs; description of the current opportunities to improve mobility choices for all; recent trends or developments that make this project timely, if applicable):
Extent/evidence that demonstration builds off of prior research, innovation, and development efforts:
MOD principles
Describe how the project supports one or more of the MOD principles/goals/objectives:
Section III. Evaluation Criteria
Project Approach & Business Model
Project Scope: MOD products
(including MOD products and services that the project will incorporate, and a description of the MOD
integration interface technology that will be developed or acquired to integrate the MOD project elements with local trasit services):
Project business model - project design, innovation
(including any public/private partnerships formed to achieve the project
objectives, any unique or innovative approaches used to coordinate and coalesce the project partners, mechanism(s) for involving travelers in the process and strategy for garnering community support, and the extent to which the business model is sustainable beyond the MOD Sandbox project period of performance):
Stakeholders and how they support the project:
Equity and accessibility
(including approach to address needs of communities such as low income, the aging population, and
persons with disabilities):
Project Timeline
Timeline Item Description
Timeline Item Date
Replicability/national significance:
Exemptions/waivers
(please indicate if any of these exemptions or waivers are required to implement the project, and impacts to the
project without any waivers):
Team Capacity & Commitment, Partnerships
Please provide the following information concerning each partner organizations:
Description of partners involved in project, their roles, capacities, and anticipated contributions:
Describe financial commitments of partners:
Leters of commitment attached?
Technical/legal/financial capacity of applicant
(e.g., extent to which the team can successfully implement the proposed project,
including the qualifications and experience of the team, past program management performance, and commitment to the project objectives):
Anticipated Results
Expected outcomes, benefits, impacts:
Data - approach, support, plan
(including types of data generated and access to project-related data for FTA and independent
evaluation):
Project Budget
Item Description
MOD Sandbox Demonstration Federal Amount ($)
MOD Sandbox Cost Share ($)
Other Federal Amount, if applicable ($)
Other Federal Cost Share, if applicable ($)
Total Cost ($)
Total:
Matching Funds Information
min 20% required
Evidence of local match attached?
Project Scalability
Is Project scope scalable?
Congressional Districts
(Place of Performance)
Congressional District
Congressional Representative
9.0.0.2.20120627.2.874785
0
0
2
1
Source and Type of Match (e.g., cash, in-kind services):
1
1
Provide explanation of scalability with specific references to the budget line items above.
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	If yes, please describe (4000 characters): 
	Applicant Organization Legal Name (200 characters): San Francisco Bay Area Rapid Transit District (BART)
	FTA Recipient ID number (30 characters): 1957
	Public transportation agency: 
	State/local government department of transportation: 
	Federally recognized Indian tribe: 
	Please provide a description of transportation service and geographical areas served by the lead provider of public transportation (4000 characters): BART is the fifth‐busiest heavy rail rapid transit system in the United States, carrying more than 430,000 daily riders. BART provides service in Northern California in four Bay Area counties:  Alameda, Contra Costa, San Francisco, and San Mateo.  The BART system (see Attachment A for System Map) is comprised of 107 miles of track, 45 stations, and 669 revenue vehicles, providing access to many of the San Francisco Bay Area’s key destinations for work, school and recreation.  BART has over 3,400 employees and has a combined annual capital and operating budget of over $1.5 billion.
	Project Title (100 characters): Integrated Carpool to Transit Access Program
	Executive Summary (4000 characters): Scoop Technologies, Inc. (Scoop), the San Francisco Bay Area Rapid Transit District (BART), and the Metropolitan Transportation Commission (MTC) have joined forces to partner on a program to better integrate carpool access to public transit by matching passengers according to their destination, and by providing a seamless way to reserve and pay for a highly coveted parking space at a BART station.  By targeting public transit parking facilities as a destination and enticing people with access to a reserved parking space in an otherwise sold out parking facility, MTC, BART, and Scoop have united to increase the efficiency of existing public transportation networks and parking resources by filling seats in vehicles that are already driving to transit stations.BART currently offers 47,000 parking spaces at 33 of its 45 stations. All 47,000 parking spaces in these facilities fill up early each weekday (see Attachment B for parking facility statistics), with only about 0.8% of passengers driving with others to BART, according to a 2015 passenger profile survey.  As most vehicles remain parked all day, the vast majority of these parking spaces serve just one patron per day.Currently, MTC operates the carpool permitting program for BART, which provides dedicated carpool spaces at 21 of these 33 stations with parking facilities.  Unfortunately, the existing carpool program is unsuccessful, as first-come/first-serve carpool spaces are difficult to preserve for legitimate carpools.  Preventing fraudulent use of these spaces by single occupancy vehicles requires live observation of passengers as they exit their vehicles, which is impractical given staffing resources.  As a result, BART does not provide dedicated carpool spaces at one-third of its stations and has been reluctant to expand the number of spaces at stations where the carpool program does exist.  BART has been reluctant to expand its carpool program - until now, with Scoop’s new technology to target transit stations as a destination and to validate the legitimacy of a carpool through its app.MTC and Scoop, a private carpooling app provider, have been working together since October 2015 (see Attachment C for partnership press release) to promote carpooling in the Bay Area region.  MTC and Scoop approached BART in January 2016 to explore ways to incentivize more people to carpool to BART stations.  For the past 6 months, MTC, Scoop and BART have worked together to develop a pilot program where participants will be guaranteed a parking space if they carpool, which can be easily verified through its app and enforced through the license plate list that Scoop will provide to BART each day.  This pilot is scheduled to launch in July 2016 at the Dublin/Pleasanton BART station.This grant proposal will leverage this pilot work, as well as build upon previous marketing campaigns between MTC and Scoop for MTC’s 511 Rideshare Program.  If awarded, it will expand the carpool pilot program to all BART stations with parking facilities.  It will also more fully develop Scoop’s app functionality in BART-specific ways, by including preset origins and destinations, prepayment of BART parking fees, prescreening for wheelchair-accessible vehicles, and coordination between carpools and train schedules.Scoop was selected because its user interface makes forming a carpool easy, and for their willingness to publicly share data, essential to ensure that adequate parking spaces are reserved for carpools at facilities that are at capacity and to provide enforcement officers with the information that they need to verify that a carpool is legitimate - the critical piece that has been missing, which has previously prevented the expansion of BART’s carpool program.  As our application shows, BART, MTC and Scoop are working together to advance their shared vision of improving access to transit in an efficient, economically sustainable, and environmentally friendly way.
	Current state of practices/challenges project is designed to address (4000 characters): Parking at BART is very competitive, with all 47,000 parking spaces filling up early each weekday, and with over 35,000 people on monthly reserved permit parking wait lists.  BART’s carpool program, offered in 902 of BART’s 47,000 spaces, is ineffective because drivers of single occupancy vehicles are so desperate to park at BART, in order to avoid congested roads and high downtown parking fees, that they will violate the carpool rules if no enforcement officers are present.  As a result, BART has not expanded its carpool program to 12 of its 33 stations with parking facilities (see Attachment B for BART parking statistics).The MOD practices in the Bay Area are blossoming, with many app developers wanting guaranteed access to BART parking facilities and the publicity of a partnership with BART.  Scoop has emerged as a leader for two reasons:  they target transit facilities as a destination (not just employment centers) and because they finalize carpool arrangements the night before, giving people assurance of their plans for the next day, or enough time to explore alternative arrangements if carpooling is not an option.  Carpooling to a transit facility provides passengers with the ability to share driving and parking costs, and gives people without vehicles another alternative to access a station, especially in more rural and auto-dependent areas where bus service is limited.  The location of the proposed new carpool spaces will be close to station entrances, benefiting seniors and people with disabilities by reducing the distance to the faregates, especially helpful in large surface lots where farthest spaces are distant and may be on sloped terrain.These carpool spaces will be reserved until 10am, offering passengers more flexibility about when to arrive at the station.  Now, carpool participants need to arrive before the allocated spaces fill, with no guarantee that they will find a spot, and often requiring people to leave earlier than they wish in order to increase their chances of finding a parking space.Currently, BART coordinates with MTC to operate its carpool permit program.  When users register with MTC’s 511 Rideshare program (http://511.org/carpool-vanpool/carpool/bart), they identify a specific station and are provided a carpool permit that they print out at home. In order to use the designated carpool spaces, all people in a vehicle must display their permits on the dashboard.  This requires that users usually carpool together in both directions.  The spaces are also provided on a first-come-first-serve basis, so there is no guarantee under the current system that users with a permit will find a space.The current carpool permit program also does not include marketing or customer service, and does not assist users in finding carpool partners. This results in low utilization of the program, dampening BART’s interest in expanding a program which would have such clear benefitsof adding additional passengers in cars already driving to BART.The program can easily be expanded to meet demand.  Since over 60% of the spaces in BART parking facilities are dedicated to first-come/first-serve parkers, the vast majority of whom drive alone, the carpool permit area can easily be expanded into parking spaces occupied by single occupancy vehicles.  This is accomplished simply by moving parking signs that demarcate the border between these two parking programs and by increasing the allocation for carpool permits. For the first time, the proposed pilot incentivizes carpooling by giving participants access to a reserved space, removing the anxiety of not knowing whether a parking space will be available and providing increased flexibility of arrival time, as spaces are guaranteed until 10am.  As a result, people will travel to transit at a time that is best for them, which will also address BART’s core capacity problems by broadening the time that passengers access the station during commute periods.
	Extent/evidence that demonstration builds off of prior research, innovation, and development efforts (4000 characters): Scoop has matched more than 50,000 carpools in the Bay Area since they began operations in Summer 2015.  These carpools have been focused on employer destinations, to where multiple users seek to travel.  Because of this focus on shared destinations, Scoop is able to match users into carpools more than 80% of the time that they request a trip. This high match rate encourages users to continue scheduling trips because of their success with the service.  Scoop’s demonstrated vehicle trip reduction has also led to increased parking efficiency at employer partner sites, such as Cisco and San Jose State University, and has taken thousands of cars off the road.  BART stations also fit this established model of a focused destination for commute periods.Scoop joined MTC’s partnership program with private carpool matching apps in Fall 2015.  Since then, both Scoop and MTC have leveraged this partnership to share knowledge, co-market carpooling, provide incentives, and address regional challenges by reducing barriers to carpooling. The partnership with Scoop has resulted in over 7,000 trips, and over 50,000 miles traveled since its inception, with numbers consistently growing each month (see Attachment D).Scoop and MTC’s partnership also led them to enter into conversations, beginning in January 2016, with BART to expand Scoop's destination-based carpooling model to include transit stations.  After 6 months of planning, an initial pilot implementation of the new "Carpool to BART" program is set to launch in July 2016 at one BART station, the Dublin/Pleasanton BART Station (see Attachment E for the promotional banner for this pilot).  Scoop’s Transportation Science team will apply their skills to this pilot to quickly identify ridership patterns and optimize their matching algorithms and processes, as they have done for employer programs.The partnership team for this grant will combine its extensive knowledge of carpooling, marketing, and parking operations to ensure that carpooling to each BART station is an easy, efficient, and seamless experience for users.BART has also been preparing for increased efficiencies within its parking programs, with the emergence of a dedicated parking enforcement division.  This will safeguard the guarantee of reserved carpool spaces, a significant incentive to motivate people to carpool.  Since 2003, BART has operated a permit system for passengers seeking Monthly, Single Day, and Airport/Long-Term permits.  Currently, about 12,000 spaces are dedicated daily for these purposes, which gives BART experience in protecting guaranteed spaces for valid permit holders.  This carpool proposal would add another category to spaces dedicated for permit holders.BART parking enforcement is also beginning to shift its verification method from verifying by space or permit number to  validation by license plates.  Scoop’s list of valid license plates that it provides nightly to BART would easily be incorporated into other information enforcement officers receive to validate permits.This proposal results from the informal research conducted by BART’s parking department, which monitors the validity of current passengers parking in carpool spaces.  When no parking enforcement officers are present, more than half the people parking in carpool areas are witnessed to be driving alone and not having passengers.  Since it is impractical to have police presence dedicated to the purpose of validating carpools, the program has not expanded.  With Scoop’s willingness to share data, carpool validity can be proven through its app, allowing for the expansion of BART’s carpool program.
	Describe how the project supports one or more of the MOD principles/goals/objectives (4000 characters): This proposal supports all of the MOD guiding principles. It is partnership driven, based upon the experienced partnership of Scoop, representing the private sector, with MTC and BART, representing the metropolitan planning organization and public transportation provider of a major region.It integrates a proven carpool matching app with BART, the nation’s 5th largest heavy rail operator, by targeting transit facilities as a destination and integrating BART’s parking payment and reservation system directly into the rideshare matching app.It is an innovative business model, targeting transit facilities, instead of employment centers, as the focal point for destinations and origins.  The evolving partnership has also led to new innovations, including the offer of guaranteed carpool spaces.  The structure of the partnership is also innovative: Scoop has signed a contract with MTC to share data in exchange for marketing; and separately will be signing a contract with BART for this program - to reserve spaces within their parking lots, provide data, and coordinate operational features. Additionally, the proposal will be implemented equally at all BART stations with parking facilities in four Bay Area counties.  Currently, 12 of 33 stations with parking facilities do not have any carpool programs.This grant proposal partnership supports all of the goals and objectives detailed in the MOD sandbox program, but the main goal identified is the proposal’s ability to improve transportation efficiency by promoting agile, responsive, accessible and seamless multimodal service inclusive of transit through enabling technologies and innovative partnerships.  Because of the fraudulent use of the carpool spaces at BART ever since the system began operations in 1972, BART has never expanded its carpool program.  Yet expanding the carpool program represents a great opportunity for an existing public transportation system.  Parking facilities are at capacity, with intense competition to get a parking space, and with over 35,000 people on a monthly reserved parking wait list.  People want to take transit, yet it is sometimes challenging to access.  It is only because of this new technology - to help facilitate and validate a carpool - that BART can expand its carpool program.  This provides a new first/last mile solution based upon the arrival time of passengers’ preferences, not driven by anticipated parking lot fill times.New app features, including prepayment of daily parking fees and syncing of carpool and train schedules, also reduce barriers to transit.  Prescreening for wheelchair-accessible vehicles will assist those who travel with the use of a wheelchair by giving preference to these vehicles, if the carpool spaces eventually reach capacity.  If a person traveling with a wheelchair is unable to find a carpool match by Scoop’s 9pm deadline for the next morning’s carpool commute, there is adequate time to schedule a trip through BART’s complementary paratransit program.The ease of arranging a carpool through this app represents a new alternative for accessing a region’s public transit network, especially for those in rural auto-dependent areas where bus service may be limited and for those who do not have access to a car.Additionally, through this partnership, BART (a regional transit provider), Scoop Technologies (a MOD provider), and MTC (the metropolitan planning organization and provider of the 511 Regional Rideshare Program), will address the legal, operational, and data/evaluation issues involved in implementing a long-term coordinated project. Partners have agreed to share the data that they collect to ensure that the program operates effectively and that its results may be evaluated.
	Project Scope: MOD products (4000 characters): The Scoop app will handle all the logistics and details of matching BART riders into a safe and efficient carpool.  The night before their commute, passengers will enter into the Scoop app their origin and destination, departure time, and their "drive" or "ride" preference.  All requests are gathered before 9pm and shortly thereafter the Scoop algorithm will match BART passengers together who are heading to the same station at the same time.  In the afternoon the next day, the same process occurs for the commute home.Scoop’s user-side functionality currently includes the following:*Passengers can schedule a carpool one commute leg at a time without a daily or roundtrip commitment.*Trips can be scheduled up to one week in advance.*Users are automatically matched with the minimum detour possible, with a maximum 7-minute diversion.  *Once matched into a carpool, Scoop provides users with routing, driver/rider communications, cost-sharing and payment information, and documentation to gain access to guaranteed "carpool only" BART parking spots.*Scoop also provides a guaranteed ride home if users use Scoop to get to work in the morning, but are unable to be matched into a carpool in the afternoon.The current Scoop app is set up for carpooling to employer destinations. This proposal will add transit facilities as a destination. With the "Carpool to BART" program, Scoop will enhance the app with a full-time dedicated software engineer to provide a seamless experience to BART, including the following upgrades:*Adding "recommended" public transit stations to the origin and destination fields *Integrating payment with BART's paid parking system *Pre-screening for wheelchair-accessible vehicles*Syncing carpool and transit schedulesBecause BART parking lots frequently fill up by 7:30am, this guaranteed availability for carpoolers removes a key barrier to using transit. When the matches have been identified each evening, Scoop will provide BART parking enforcement officers with a list of participant vehicle license plate numbers by station.  Scoop carpoolers will also place an identifying permit on their dashboard, to assist enforcement officers in the verification process.Scoop verifies carpools through its smartphone app by the GPS coordinates of each carpooler’s phone at the beginning and end of each trip. It uses this information to ensure that the carpool trip took place, to provide real-time status updates to each carpool participant, and to trigger cost-sharing payments. Scoop will provide the FTA, BART, and MTC with all the relevant data collected in the program, including the following information by station:*Trips taken*People per vehicle*Miles traveled*Unique users*Unmatched requests*License plate information (to BART parking enforcement only)Marketing and customer service are also key MOD services.  Since marketing and promotion are essential to achieve a critical mass of users, this project scope includes an extensive outreach campaign that has been proven successful for Scoop, for Scoop and MTC’s ongoing partnership, and with the upcoming MTC/BART/Scoop pilot program.  The in-depth marketing plan includes in-station bulletins and outreach, targeted emails to carpool permit holders and monthly permit parking wait list members, and social media postings to leverage access to over 200,000 followers on MTC, Scoop, and BART’s Facebook and Twitter accounts.The program will be deemed a success for each new carpool formed.  It is easily scalable to add additional guaranteed carpool spaces as needed.  If all allocated carpool spaces are not used on a given day by 10am, then the spaces become available on a first-come/first-serve basis, accommodating mid-day commuters eagerly lined up to access unused permit spaces.
	Project business model - project design, innovation (4000 characters): In 2015, MTC took an innovative step in coalescing public/private partnerships by releasing a request for partnership with rideshare match providers.  Instead of fielding requests by MOD providers to introduce their services and to seek partnerships, MTC instead identified a specific regional need that MOD providers were well equipped to address (increase carpooling in the region through rideshare matching) and put out an open, inclusive and transparent call for help to the MOD community (see press release on the subject at http://mtc.ca.gov/whats-happening/news/theres-app-mtc-partners-private-sector-expand-carpooling).As a result of this process, a partnership with Scoop was formed. MTC has since identified opportunities where coordination between public agencies and its partner carpool-matching apps could address long-standing issues and help expand carpooling. The partnership with Scoop and BART was a direct result, with the shared goal of increasing access to public transportation networks through carpooling.Innovative strategies were developed in concert with the ridesharing match provider (Scoop) for participants wishing to travel to a transit station by enticing them with highly coveted guaranteed parking spaces in otherwise sold out parking facilities. The prepayment of BART parking fees through the app is another innovative feature that helps passengers navigate multiple modes of transit during a commute, and share the cost of the carpool trip and the parking fees seamlessly.To garner community support, an extensive outreach campaign has been developed, including plans for passenger bulletins and in-station tabling, to ensure that concerns and questions are addressed by the accessible and responsive team members from Scoop, MTC, and BART.The business model is sustainable beyond the sandbox project period because the requested funding is only to finance initially required software reconfigurations that are transit-specific and to set up the marketing and sign installation for the launch at each station.  None of the funding goes to operational costs of the program.  BART will continue to operate this new program in perpetuity, for as long as passengers are interested in participating in the program.  BART benefits from the program’s success by encouraging new riders, improving access to stations, reducing the peak core capacity issues, and increasing the efficiency of its parking resources (more passengers per parking space).The complete marketing campaign to further garner community support includes the following:*Individualized messaging for www.511.org, MTC, BART, and Scoop websites*Passenger bulletins tailored to stations individually*Joint MTC/BART/Scoop press releases *Station platform digital display messages notifying passengers of the program*Email messages for BART monthly parking permit wait list members and MTC’s 511 Rideshare carpool permit members*Social media posts on Twitter, Facebook and Instagram by Scoop, BART and MTC*Double sided banners that hang from station ceilings near entrance faregates*On-site signage to direct participants to the location of new permit areas and to convey program information
	Stakeholders and how they support the project (4000 characters): MTCMTC is the metropolitan planning organization which will perform a liaison role, with project management and marketing support (see letter of commitment Attachment F).  MTC will provide $15,000 in an in-kind match for consulting services through its www.511.org/Rideshare program.  MTC will also continue to oversee the BART carpool permit sign-up program, which provides an ideal tool for recruiting new members into this proposed program.  This system captures information about participants who are interested in carpooling and have identified their closest station, but have not to date received any assistance forming a carpool. Lastly, MTC will provide an additional $15,000 in-kind funding, directly for customer education materials.BARTBART is the heavy rail rapid transit district responsible for station and parking management and carpool enforcement.  BART will also assume the project management lead and provide marketing coordination with BART’s advertising franchise, CBS Outdoors (see letter of commitment Attachment G).  As the lead applicant, BART’s Customer Access and Accessibility Department (see Attachment H for organizational chart) is entirely devoted to improving access to its stations through greater utilization of its resources.  In this case, this program will increase the per car occupancy in BART's parking facilities. BART will also provide $20,000 in a cash match to the project, as well as in-kind staff contributions of $50,000.  BART staff will also be responsible for sign fabrication and installation, will ensure that adequate parking spaces are allocated to program participants, and will provide enforcement of parking spaces.ScoopScoop is the private sector app developer specializing in rideshare matches. Scoop will provide the technical platform and software engineering, and will lead program marketing efforts and artwork development.  Scoop will provide a $63,000 in-kind match for project oversight, app development, marketing, and customer outreach (see letter of commitment Attachment K).Oakland, Fremont, Orinda, and Walnut CreekOakland, Fremont, Orinda, and Walnut Creek are supporting communities (see letters of support, Attachment I).  Oakland is BART's second largest destination after San Francisco.  With 10 BART stations amongst these cities, they will benefit with a new opportunity to increase  access to their BART stations for their residents, and thereby reduce congestion surrounding these BART stations.  Many of the stations in these cities do not currently have a carpool program at their local station.
	Equity and accessibility (4000 characters): This program gives preferential parking locations near station entrances for carpool participants.  This benefits persons with disabilities and the aging population by substantially reducing the distance that people need to travel between their parked car and station entrances, which can be significant in parking facilities with up to 3,000 spaces. The proposal will add a new participant sign-up feature, screening drivers for wheelchair-accessible vehicles.  If eventually carpool spaces are fully allocated, preference will be given to wheelchair-accessible vehicles.  The 9pm cutoff time the evening before the morning commute is also conducive for allowing passengers enough time to contact BART’s paratransit provider to seek alternative transportation if a carpool match is not successful.  BART’s paratransit scheduling office is staffed at least until midnight the night before morning commutes.The program additionally serves all communities equally, not just the stations that currently have carpool parking programs, by expanding the program district-wide to all stations that have parking structures and/or surface lots, including to the 12 BART stations that do not currently offer dedicated carpool spaces.It also allows access to an existing public transit system by having carpool participants share the parking charge at the facilities, as well as diffuse the costs of operating a personal vehicle, both of which assist low income communities.
	Timeline Item Description (100 characters): Launch program, 3 stations each month, beginning 3 months after award
	Timeline Item Date (format MM/dd/YYYY): 2017-03-01
	Remove Congressional District Item: 
	Insert Project Timeline Item: 
	cbReplacement: 1
	Replicability/national significance (4000 characters): This program will achieve the following MOD objectives:*Create a verifiable carpool program to improve the efficiency of parking facilities, currently dominated by single occupancy vehicles.*Address first/last mile access to transit in an affordable manner, that meets the needs of those not able to use other modes (such as transit, bus, walk, drive-alone).*Integrate parking payment into first/last mile access*Integrate MOD into existing public transit networks*Provide partnership coordination between private and public sectors for improved service delivery and data sharingIt will easily be replicable to any transit agency parking facility in the nation where parking is competitive and at a capacity.  Although the proposal facilitates carpooling in a major metropolitan area, it is also nationally significant in more rural areas where first and last mile connections are limited.
	Exemptions/waivers (4000 characters): No exemptions/waivers.
	Partner Organization Name (100 characters): Scoop Technologies, Inc. (Scoop)
	Organization Type: For-profit organization
	Other Organization Type (100 characters): 
	cbKeyPartner: 1
	cbLetterProvided: 1
	Insert Partner Organization Item: 
	Description of partners involved in project, their roles, capacities, and anticipated contributions (4000 characters): ScoopScoop is a technology company that collaborates with employers and communities to bring easy carpooling to commuters. Founded in 2015, Scoop has brought their easy carpooling solution to thousands of Bay Area commuters to date. Scoop’s mission is to eliminate traffic and reimagine transportation, giving life back to commuters and communities.Scoop will provide the following:*Backend technology platform for the Carpool to BART program. They will also manage the marketing of the app to BART commuters in partnership with BART and MTC through their 511 Rideshare Program. *Financial and employee resources, including software engineering, communications access to existing users,and payment platforms, as well as access to their website and social media accounts. *Scoop will provide $63,000 in in-kind contributions for marketing and outreach staff time and organizational support.MTCMTC will continue to operate the 511 Rideshare program, which promotes, assists, and provides tools to Bay Area employers and commuters to encourage carpooling.  This include providing access to the database of commuters interested in carpooling.  Recent improvements in technology have enabled more flexible carpooling through smartphone applications. MTC will continue to leverage its partnerships private smartphone application companies to further encourage carpooling.MTC has managed the 511 Rideshare Program for over a decade, providing a carpool matching database, support, marketing and incentives to the region’s commuters and employers. MTC also evaluates the impact of carpooling outreach and activities.  In 2014, MTC first partnered with a carpool matching app to provide new options and reduce barriers to carpooling. In 2015 this partnership program was expanded, and now includes five app partners. MTC will draw on this experience to provide in-kind staff support for project management, marketing, and evaluation.  In addition to staff resources, MTC’s partnership will provide access to 511 Rideshare Program resources including commuter and employer databases, the 511 traveler information website, social media accounts, as well as long-standing relationships with employers, and local county, city and transit agency jurisdictions.MTC will provide a $30,000 in-kind contribution, which includes $15,000 for 0.1 FTE for 12 months and $15,000 in direct expenses for customer education materials. BARTBART will serve as the lead agency for this grant and the primary point of contact with the FTA, facilitating all requests for information.  BART will also do the following:•Coordinate with Scoop to ensure that software enhancements meet BART operational requirements and passenger needs•Ensure that an adequate number of parking spaces are allocated to the program •Provide parking enforcement services and customer support•Assist in marketing and outreach.In addition to capital and in-kind staff support, BART’s resources include management of stations and parking; marketing; and customer communications through its website, social media accounts and passenger bulletins.BART will provide $20,000 Cash and $50,000 in-kind labor and support.
	Describe financial commitments of partners (4000 characters): Local Match:  $163,000•$20,000 Cash from BART (see Attachment L, page 20, for evidence of match funds)•$50,000 in-kind labor from BART•$63,000 in-kind labor from Scoop for marketing and outreach staff time and organizational support•$30,000 in-kind from MTC for 0.1 FTE for 12 months = $15,000 and $15,000 direct expense for customer education materials. •Additionally, this proposal will leverage the $60,000 from in-kind labor for the development of the initial pilot at the Dublin/Pleasanton BART station (legal, marketing, graphics, etc), although this amount is not applied to the local match.
	Technical/legal/financial capacity of applicant (4000 characters): BART is authorized to submit applications for federal grants (see Attachment J) and has a long history of successful expenditure of federal funds to support effective project delivery. The project team for this program includes all entities that have legal and technical control over the various aspects of the project including: •Parking resources and the ability to allocate them to specific uses at all BART stations.•Technical resources primarily including the Scoop app and matching algorithms.•Marketing, promotions, incentives, and outreach resources through BART, MTC, and Scoop. These three entities have extensive experience and resources to implement all types of marketing and outreach.Additionally, BART, Scoop, and MTC have already developed a pilot implementation of this program that is scheduled to launch at BART’s Dublin/Pleasanton Station in July 2016. Through the development of this pilot, program details with regards to roles and processes have been addressed. This pilot will be used to refine the approach when expanding to all stations with parking lots. MTC and Scoop have considerable experience and a close relationship co-marketing carpooling since Fall 2015. Through this relationship they developed a first-of-its kind incentive program encouraging new carpoolers.Each partner organization has experienced staff dedicated to this project. See Attachment M for bios of key team members.
	Expected outcomes, benefits, impacts (4000 characters): For the Commuter: •Better opportunities to carpool to BART stations.•A new, environmentally-friendly option to access a public transit system; a low-cost first/last mile option for those without access to a vehicle, and for those that live in areas with poor feeder bus service.•Assistance to find carpool matches and easily share the cost of a trip, including BART parking fees. •Freedom to arrive at a time they select, not governed by anticipated parking facility fill time. •Priority access near station entrances to oversubscribed station parking areas.For BART:•Better utilization of parking resources.  Currently most of BART’s 47,000 spaces are used by a single patron each day. This program will increase the number of patrons per vehicle.•Spread the peak commute period by allowing users to choose when they travel rather than when they can find a parking space, addressing critical core capacity constraints.•Verify carpools, reducing fraudulent use of carpool spaces, thereby allowing BART to expand this preferential carpool parking program. •Increase ridership by improving access to BART stations for those who currently are unable to find a space, as well as those who do not •Simplify and strengthen parking enforcement by verifying the number of people in a vehicle identified as a carpool, and incorporating carpools into BART parking enforcement operations through license-plate recognition. For MTC - Existing transit infrastructure will be better utilized, access to transit will be improved, and congestion will be reduced.For MTC, the program will: •Address core capacity constraints between the East Bay and San Francisco. •Reduce vehicle miles traveled and congestion on highways by reducing the distance commuters travel (to the BART station rather than to their final destination) and increasing the number of people per vehicle.•Improve air quality and other environmental impacts through reduced vehicle miles traveled. •Improve affordable access to transit in a geographically and socio-economically equitable manner.  •Strengthen relationships with public transit providers.•Increase carpool-app utilization (once users are comfortable using apps to carpool to BART, they will be more likely to use them for other trips)•Increased utilization of existing investment in carpool infrastructure (e.g., HOV or Express Lanes)For Scoop Technologies:•Increase service provision to new geographies •Improve app functionality by expanding destinations to public transit and fully integrating with BART's parking payment system and transit schedules.•Increase the number of commuters familiar with using carpool apps as a transportation option.•Provide additional experience working with and addressing specific needs of public agencies. For the FTA:•Jump-start an innovative public private partnership for a program that does not require operational subsidy.  Grant funding will be used for transit-specific software upgrades and initial marketing, after which no subsidy will be required.•Prove an innovative approach to leveraging the investment in existing public transit through technology and MOD in a manner that is replicable across agencies and regions.•Address critical data-sharing issues between public agencies and private transportation “providers” such as Scoop; and provide key data on access to transit.•Improve access to transit in an equitable, low-cost manner; provide a new first/last mile option.•Increase utilization of existing investments in carpool infrastructure and public transit; making better use of existing transit and parking resources and capacity.
	Data - approach, support, plan (4000 characters): BART will provide the following data: •Parking data for parking revenue generated from this program•Number of citations issued for fraudulent use of carpool permits•Survey work completed to determine the success of the program•Lessons learned, •Any other information that the FTA requestsScoop will provide the data below, on a station specific and system-wide basis:•Number of unique users•Number of trips•Vehicle miles traveled•Occupancy per vehicle •Average trip distance•Match success percentageAdditionally, Scoop will provide to BART on a nightly basis data for the ongoing management and enforcement of the program, including destination station and license plate information for validated carpools, and occupancy for each carpool match. 
	Item Description (100 characters): On-site outreach
	MOD Sandbox Demonstration Federal Amount: 33000.00
	MOD Sandbox Cost Share: 8000.00
	Other Federal Amount, if applicable: 0.00
	Other Federal Cost Share, if applicable: 0.00
	Total Cost: 41000.00
	Insert Project Budget Item: 
	Grand Total  - Federal Amount: 358000.00
	Grand Total  - Federal Amount: 163000.00
	Grand Total - Local Match: 0.00
	Grand Total - Local Match: 0.00
	Grand Total - Total Cost: 521000.00
	Matching Funds Amount: 163000.00
	Source and Type of Match (4000 characters): Local Match:  $163,000•$20,000 Cash from BART (see Attachment L, page 20, for evidence of match funds)•$50,000 in-kind labor and support from BART•$63,000 in-kind labor from Scoop for marketing and outreach staff time and organizational support•$30,000 in-kind from MTC for 0.1 FTE for 12 months = $15,000 and $15,000 direct expense for customer education materials. 
	If Yes, specify minimum Federal Funds necessary: 200000.00
	Provide explanation of scalability with specific references to the budget line items above (4000 characters): To scale this program DOWN: The program could be scaled down by funding the initial software enhancements, and only a portion of the marketing/outreach/signage budget.The line item for the BART-specific software enhancements for a full time engineer for one year is at a cost of $120,000.  This person would be responsible for incorporating the following functions into the app:•Add functionality to pre-screen participants for wheelchair-accessible vehicles•Add BART stations as recommended destinations/origins in carpool request fields•Coordinate carpool and train schedules to better time transfers•Develop license plate list feed for enforcement officers•Develop BART parking payment integration into appAfter the software reconfiguration is complete, the balance of the funding request could be applied in a scalable way, based upon the number of stations to which the program would be expanded.  Marketing expenses for each new station cost about $7,000. A grant award of less than the full amount would reduce the number of stations where the program would be launched or reduce the marketing budget per station.  While possible, since carpooling relies on a critical mass of participants to be successful, a scaled down program is less than ideal.The program can be scaled UP by implementing the same approach detailed here at other regional transit stations in the area such as San Francisco Muni, Caltrain (Peninsula Corridor Joint Powers Board), and the new start Sonoma Marin Area Rapid Transit (SMART, which is due to begin service this year). It can also be easily applied to transit jurisdictions throughout the country. MTC has discussed similar partnership and technology enhancements to encourage carpooling by providing guaranteed and/or reduced-cost parking at public garages. Additional software enhancements may also increase carpooling to existing transit.
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