




















































































  


  Proposed:  January 6, 2015


   


SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT 


ORGANIZATION OF COMMITTEES AND SPECIAL APPOINTMENTS 


 


STANDING COMMITTEES


ADMINISTRATION COMMITTEE */** 


Joel Keller, Chairperson Rebecca Saltzman, Vice Chairperson 


 


ENGINEERING AND OPERATIONS COMMITTEE */** 


John McPartland, Chairperson  Gail Murray, Vice Chairperson 


 


PLANNING, PUBLIC AFFAIRS, ACCESS, AND LEGISLATION COMMITTEE */** 


Robert Raburn, Chairperson Zakhary Mallett, Vice Chairperson 


SPECIAL/AD HOC COMMITTEES 


PERSONNEL REVIEW SPECIAL COMMITTEE** 


Thomas M. Blalock   Joel Keller  Tom Radulovich  


 


WAYSIDE SAFETY AD HOC COMMITTEE (Proposed Sunset 12/31/15 unless extended) 


Tom Radulovich, Chairperson Nicholas Josefowitz John McPartland Rebecca Saltzman 


 


LABOR NEGOTIATIONS REVIEW AD HOC COMMITTEE (Proposed Sunset 06/30/15 unless extended ) 


Rebecca Saltzman, Chairperson Nicholas Josefowitz  Zakhary Mallett  Gail Murray 


 


RESERVE FUND/RISK MANAGEMENT AD HOC COMMITTEE (Candidate to be discontinued) 


Joel Keller   Gail Murray  Rebecca Saltzman 


 


RULES OF THE BOARD OF DIRECTORS AD HOC COMMITTEE 


Joel Keller   Zakhary Mallett  Tom Radulovich Rebecca Saltzman 


 


ENVIRONMENTAL/SUSTAINABILITY AD HOC COMMITTEE 


Robert Raburn, Chairperson Nicholas Josefowitz Tom Radulovich  Rebecca Saltzman 
 


SPECIAL APPOINTMENTS - LIAISON 


AMERICANS WITH DISABILITIES ACT (ADA) LIAISON 


Robert Raburn, Primary John McPartland, Alternate 


 


BART and AC TRANSIT COORDINATING COMMITTEE 


Zakhary Mallett  Robert Raburn Tom Radulovich  Rebecca Saltzman 


  


CONTRA COSTA TRANSPORTATION AUTHORITY** LIAISON   


Gail Murray, Primary Joel Keller, Alternate 


 


SAN FRANCISCO TRANSPORTATION AUTHORITY** LIAISON 


Tom Radulovich, Primary Nicholas Josefowitz, Alternate 


 


LIAISONS TO STATIONS IN SAN MATEO COUNTY 


Daly City Station Tom Radulovich 


Colma Station Robert Raburn 


South San Francisco John McPartland 


San Bruno Station  Zakhary Mallett 


San Francisco International Airport Station Nicholas Josefowitz 


Millbrae Station Joel Keller 
* All Directors are members of this Committee (Thomas M. Blalock, Nicholas Josefowitz, Joel Keller, Zakhary Mallett, 


 John McPartland, Gail Murray, Robert Raburn, Tom Radulovich and Rebecca Saltzman) 


** Brown Act Committee, subject to public meeting requirements. 


*** Brown Act Board, subject to public meeting requirements. 
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SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT 


ORGANIZATION OF COMMITTEES AND SPECIAL APPOINTMENTS 
 


SPECIAL APPOINTMENTS – EXTERNAL 
 


ALAMEDA COUNTY TRANSPORTATION COMMISSION ** 


Thomas M. Blalock, Primary John McPartland, Alternate 


 


ALTERNATE REPRESENTATIVE TO THE AMERICAN PUBLIC TRANSPORTATION ASSOCIATION 


BOARD OF DIRECTORS    


Joel Keller 


 


CAPITOL CORRIDOR JOINT POWERS BOARD*** 


Nicholas Josefowitz, San Francisco County  Tom Radulovich, San Francisco County 


Zakhary Mallett, Contra Costa County  Rebecca Saltzman, Alameda County 


Gail Murray, Contra Costa County  Joel Keller, Alternate Contra Costa County 


Robert Raburn, Alameda County   John McPartland, Alternate Alameda County 


 


DIRIDON STATION AREA JOINT POLICY ADVISORY BOARD (City of San Jose)** 


Thomas M. Blalock 


 


OAKLAND AIRPORT CONNECTOR JOINT ADMINISTRATIVE COMMITTEE** 


Robert Raburn 


 


EMERYVILLE-BERKELEY-OAKLAND TRANSPORTATION STUDY POLICY ADVISORY 


COMMITTEE** 


Zakhary Mallett Rebecca Saltzman, Alternate 


 


OVERSIGHT BOARD TO SUCCESSOR AGENCY OF SAN FRANCISCO REDEVELOPMENT 


AGENCY*** 


Tom Radulovich 


 


PLEASANT HILL BART STATION LEASING AUTHORITY BOARD OF DIRECTORS** 


Joel Keller Gail Murray 


 


SILICON VALLEY RAPID TRANSIT CORRIDOR/WARM SPRINGS BART EXTENSION POLICY 


ADVISORY BOARD** 


Joel Keller John McPartland 


Thomas M. Blalock, appointed by Alameda County Transportation Commission 


 


SOUTH HAYWARD BART STATION ACCESS AUTHORITY** 


Thomas M. Blalock John McPartland  Rebecca Saltzman, Alternate 


 


TRI-VALLEY REGIONAL RAIL POLICY WORKING GROUP** 


John McPartland, Chairperson Gail Murray 


 


WEST CONTRA COSTA TRANSPORTATION ADVISORY COMMITTEE (WCCTAC)** 


Zakhary Mallett, Primary Joel Keller, Alternate 


 


 


 


 


   ** Brown Act Committee, subject to public meeting requirements. 


  *** Brown Act Board, subject to public meeting requirements. 


NOTE:  BART Directors discharging liaison functions do not serve as members of either a committee of BART or the other Organization, 


nor as members of a joint committee. Any action on behalf of BART must be taken by the full Board. 









































































































                                                          


Engineering and Operations 
Committee 
January 8, 2015 


Destination Sign System (DSS) 
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 Current DSS 
– DSS Overview 
– Data Sources 
– Message Types 
– Prioritization 


 


 
– Logic that controls content 
– ETA messaging 
– Marketing and Customer 


Service messaging 
 


 Future DSS 
– New hardware for extensions and possible option 
– Replacement of remaining old DSS signs 
– Integration of passenger information systems 
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 There are four double sided destination signs above 
each platform in the system. 


 All eight displays on a platform show the same 
information 


 We make audio announcements of the more 
important messages. To avoid interference, audio 
announcements are heard on all platforms, not just 
the platform where the message is displayed. 
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 DSS displays a mixture of automatically generated 
and manually entered messages. 


 Automatically generated messages are produced 
by the Integrated Computer System (ICS) as it 
manages trains and schedules. 


 Messages are entered manually by Communication 
Specialists in Operations Control Center and by the 
Marketing Department. 
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 Estimated Times of Arrival 
 Customer Service 
 Train Arrival Message 
 Marketing 
 Elevator Status 
 Time of Day 
 Other 
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 Messages are entered with a display priority and a 
target interval (e.g. once/hour) 


 Highest priority is given to emergency messages 
 Next level priority given to train information 


messages 
 Lower priority levels are for Marketing and 


Customer Service messages 
 Higher priority messages can prevent lower priority 


messages displaying at their target interval. 
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 ETA’s:  scrolling message runs upon door closing and 
repeats every 2.5 minutes or upon next door closing, 
whichever comes first 


 In 2007, static version added – scheduled for every 30 
seconds, lasts for 7 seconds 


 ETA’s can only be interrupted by a train arrivals and 
emergency messages 
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Based on 14 day random sample, Aug 2014- September 2014  
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Based on 14 day random sample, Aug 2014- September 2014  
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Type % Examples 


Customer 


Service 
20% 


1. BART POLICE TIP:  HOLD PURSE TIGHTLY. KEEP WALLET IN FRONT 
POCKET. 


2. TRAVELING TO THE DUBLIN/PLEASANTON LINE? BOARD THE 


RICHMOND TRAIN AND TRANSFER BAYFAIR STATION TO THE 


DUBLIN TRAIN. 


3. TIP:  KEEP BART ON-TIME.  MOVE TO CENTER OF CAR.  KEEP DOOR 
AREA CLEAR. 


Marketing 9% 


1. Ride BART to Fruitvale for the Dia De Los Muertos Festival on Sunday, 


Nov. 2, from 10am-5pm. unitycouncil.org 


2. Take BART to the Bay Area Science Festival. A celebration of science and 
technology with over 50 events in 10 days. Oct. 23-Nov. 1. 
bayareascience.org 


3. Now you can BART in and Bus out! New AC Transit Late Night Bus 


Service now available to this BART station Fri and Sat nights. Visit 


actransit.org/allnighter for schedule. 


4. BART wants your input on the future of our escalators and entrances at 
Civic Center Station. Come to our in-station event Dec 18, 7-10am & 4-7pm. 
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 Objectives: 
– Make messages more concise and punchy for maximum effectiveness, and 
– Yield time in the queue for other messages to play. 


 Example: 
– Changed:  “ATTENTION PASSENGERS  PLEASE STAND BEHIND THE 


YELLOW TILES AT THE EDGE OF THE PLATFORM.  THE YELLOW TILES 
REPRESENT A SAFETY ZONE FOR YOUR PROTECTION.  PLEASE STAND 
AWAY FROM THE EDGE OF THE PLATFORM.  THANK YOU.” 


– To:  FOR YOUR SAFETY: “STAY AWAY FROM EDGE OF PLATFORM.  
STAND BEHIND YELLOW TILES.” 


 Implemented August 2014. Reduced character count by 
~35%. 
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 Customer Service messages 
– Increases awareness of rules, safety, security, helpful tips, etiquette, etc. 


 Marketing messages 
– Help build offpeak ridership to BARTable destinations, supporting efficient 


utilization of the BART system. 
– Traded for “take BART” message in partners' TV, radio and print ads, e-


newsletters, contest tickets to award to our riders, etc. 
– Partners tell us they like the DSS messages - builds goodwill with community.  


Also complements BART TOD goals. 
– Promotes BART initiatives 


 Minimal lead time, easy to execute, flexible, no production cost , 
targetable 
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Performing Arts 
• Berkeley Aurora Theater 
• Berkeley Rep 
• Berkeley Cal Performances 
• Oakland Art & Soul 
• Orinda Cal Shakes 
• SF Cirque Du Soleil 
• SF Ballet 
• SF Opera 
• SF Jazz 


 
Sporting Events 
• Berkeley Cal Football 
• Daly City PGA Tournament 
• Oakland A’s 


Community Events 
• Albany Solano Stroll 
• Berkeley Family Fun Festival 
• Berkeley CIL Celebration 
• Berkeley Sunday Streets 
• Berkeley Farmers Market 
• Berkeley Family Emerg Prep Fair 
• Concord First  
• Fremont Festival of the Arts 
• Lafayette Art and Wine 
• Oaklavia 
• Oakland Pedalfest 
• SF Yerba Buena Family Day 
• SF Sunday Streets 
• SF Glen Park Fest 
• SF Bay Area Science Festival 
• SF Excelsior Festival 


Cultural Events 
• Berkeley Juneteenth Festival 
• Oakland Pride 
• Oakland Black Expo 
• Oakland Chinatown Streetfest 
• SF Arab Film Festival 
• SF Autumn Moon Festival 
• SF Tet Festival 
• SF Pistahan Festival 
• SF MLK Celebration 
• SF Carnaval 
• SF Cinco De Mayo 
• SF Pride 
• SF Chinese New Year 
• SF St Patrick’s Day Parade 
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1. Free BART Rides For School 
Field Trips 


2. Bike to Work Day 
3. BARTWatch App 
4. BART Text Alerts 
5. BART Open Data 
6. Special New Years Eve Service 
7. Station Modernization Events 
8. Blue Sky Festival 
9. Fleet of the Future Events 


10. Wheels Express Bus Service 
11. Commuter Benefits 
12. Clipper 
13. BART to OAK Launch 
14. Earthquake Safety Citizens 


Oversight Committee 
15. CCTA Countywide 


Transportation Plan 
16. Late Night Bus Service 
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 Test making static ETA every other message 
– Couple with shorter blank time 
– Single repetition of scrolling ETA 


 Shift more customer service messages to campaign mode 
 Combine Marketing and Customer Service into a single priority 


 
The effect of changes in DSS is hard to predict.  This project will require lab 
and production testing before logic is finalized. 
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 On September 26, 2013 Board approved contract for 38 
signs for Warm Springs, SVBX, eBART extensions 


 Enhanced Features 
– 9 inches wider and 3 inches taller 
– Higher resolution 
– More reliable 
– All color combinations. Old DSS is monochrome (red) 
– Split screen format 


 Option for 40 additional signs for core system 
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 Among other priorities, asset management system 
recommends systemwide DSS replacement. 


 Specific technology for future signs has not been 
decided. 


 Scoping underway for a possible customer-focused 
information design effort in 2015 to define requirements 
for future DSS, and map out an integrated architecture 
for multiple passenger information systems.  Will 
consider in FY16 budget process. 





