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h‘\g Warm Springs Extension (WSX)

Semi-Annual Update

WSX Semi-Annual Update
Agenda

1) Project Scope, Schedule, Funding & Budget
2) Project Progress & Data by Contract
= Fremont Central Park Subway
= Line, Track, Station & Systems
= Tail Track Building Demolition
3) Environmental Compliance
4) Community Outreach
5) Look Ahead
6) Q &A






WSX Project Scope
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Lake Elizabeth Irvington Station
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South Fremont
Station
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Fremont Station
Fremont Central Park Subway
I Line, Track, Station and Systems
I BART Overpass (City of Fremont Grade Separation Project)

I WSX Project Schedule

Major Contracts

2007 2008 2009 2010 2011 2012 2013 2014 2015
Subway Contract

Permits/Agreements/ROW Certification & :]

Bid Document Preparation
(1Q 2007 to 4Q 2008)

Advertisement/Award/Notice to Proceed C]
(1Q 2009 to 2Q 2009) ‘1'

Subway Construction [ ]
(43 Months)

LTSS Contract
Secure Funding, ROW Cert & Bid Doc Prep _
(1Q 2007 to 1Q 2010)

RFQ/RFP/Award/Notice to Proceed

(2Q 2010 to 2Q 2011) -
o wanthg) h
(51 Months)

Begin Revenue Service
(4Q 2015) *
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WSX Project Funding

Current Funding

Alameda County 2000 Measure B Tier 1 $215
State Traffic Congestion Relief Program (TCRP) $100
Regional Measure 1 Bridge Tolls $118
Alameda County Congestion Management Agency (CMA) $2
50% Revenue-Basef (I;B?APR%S,igooﬂ/ra1 l’{;?ulalion-Based (MTC) $40
Regional Measure 2 Bridge Tolls $176
(Includes $91M Dumbarton Swap)
Proposition 1B State Local Partnership Program (SLPP) $92
(MTC $40M, ACTIA $36M, SCVTA $16M)
BART Agency Contribution $24
Total Current Funding $767
Unfunded Program Reserve/Future Programming _
State Transportation Improvement Program (STIP) $69
San Francisco Airport Extension Surplus Revenues $54
($27M MTC Advance, $27M ACTIA/BART Advance)
Total Unfunded Program Reserve/Future Programming $123
Total Warm Springs Funding $890 5

WSX Project Budget Status

(Thru November 2012 in Millions)

Description Currgz;g;?ject Expended ITD Ci(;;s;;lt;e Fcol':gf:stt
Conceptual Engineering/Environmental $9 $9 $0 $9

Preliminary Engineering $28 $28 $0 $28
Final Design $10 $10 $0 $10
Construction* $609 $218 $391 $609
DSDC* $27 $14 $13 $27
ROW & Utility Agreements* $84 $72 $12 $84
Total** $767 $351 $416 $767

*Includes Contingency
** Does not include committed but unfunded project reserve of $123M 6
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» Fremont Central Park Subway Contract No. 02ED-110
— NTP Issued to Shimmick/Skanska JV August 24, 2009
— Contract Value $137M, Duration 43 Months

— Work Performed Since Last Update (7/26/12):
— Completed Transition Structures
— Completed Ventilation Structures
— Completed Mechanical/Electrical/Plumbing in Subway
— Continued Final Park Restoration (Paving, Planting & Irrigation)

— Achieved Milestone 2 (Trackway Envelope Substantial Completion) on Schedule

— Contract ~99% Complete

WSX Subway Work Progress
Subway
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WSX Subway Work Progress

South Transition Structure

WSX Subway Work Progress

Ventilation Structure






WSX Subway Work Progress

Park Restoration

WSX Subway Contract Forecast
(Thru December 2012)

Forecast:

» Contract Award Amount $137M

» Approved Change Orders $10.5M (8%)

» Working Contingency $6.5M (4%)

» Forecast at Completion $154M (Bid + 12%)

M/WBE Utilization:

P District Contractor Forecast at
WIREE Uil Availability Completion
MBE

21% 24% 26%

WBE 6% 7% 7%

*On $73M of Subcontracted Work
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WSX LTSS Work Progress

» Line, Track, Station & Systems Contract No. 02EE-120

— NTP Issued to Warm Springs Constructors (Kiewit/Mass JV + HNTB)
October 5, 2011

— Contract Value $299M, Duration 51 Months

— Work Performed Since Last Update (7/26/12):
— Final Design for Trackway Essentially Complete

— Final Design for Station and Systems Well Underway

— Early Construction Activities Well Underway (Clearing/Grubbing, Earthwork, Drainage

Structures, Utility Protections/Relocations, Retaining Walls)

— Contract Approximately 17% Complete

13

WSX LTSS Work Progress

Channel H Drainage Improvements






1/16/2013

WSX LTSS Work Progress
Storm Water Detention Basin at
Warm Springs / South Fremont Station

WSX LTSS Work Progress

Wall Formwork
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WSX LTSS Work Progress
Warm Springs / South Fremont Station

WSX LTSS Contract Forecast
(Thru November 2012)

Forecast:

» Contract Award Amount $299.0M

» Approved Change Orders* $0.0M (0%)

» Working Contingency $15.0M (5%)

» Forecast at Completion $314.0M (Bid + 5%)

M/WBE & SBE Utilization

District Contractor Forecast at
Availability Commitment** Completion

MBE — Design 16% 16.3% 16.3%
MBE — Construction 23% 23.9% 23.9%
MBE — Materials 10% 10.7% 10.7%
WBE - Design 20% 20.6% 20.6%
WBE - Construction 12% 12.0% 12.0%
WBE — Materials 12% 12.1% 12.1%
SBE Utilization N/A 5.7% 5.7%***
*Does not include AFC Options ~ **On $92M of Subcontracted Work ***Goal established by WSC 18






WSX Tail Track Building

Demolition Work Progress

v

Tail Track Building Demolition Contract No. 02EE-130

— Awarded to Parc Services, Inc. on October 13, 2011

— Contract Value $1M

— Duration 10 Months

— NTP Issued December 5, 2011

— Scope: Demolition of Buildings on Six Parcels Adjacent to WSX Tail Tracks

— Substantial Completion Achieved September 28, 2012

19

WSX Tail Track Building
Demolition Contract Forecast
(Thru December 2012)

Forecast:

» Contract Award Amount $1.1M

» Approved Change Orders* $50K (4%)

» Working Contingency $0

» Forecast at Completion $1.1M (Bid + 4%)

M/WBE Utilization

District Contractor Forecast at

Availability Commitment* Completion
MBE 23% 28% 25%
WBE 12% 13% 11%

*On $187K of Subcontracted Work 20
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WSX Environmental

Compliance

» Conduct Environmental Awareness Training for All Project and
Contractor Staff

» Conduct Pre-Construction Surveys for Nesting Birds and Special
Status Species & Archaeology

» Conduct Inspection for MMRP and Regulatory Permit Compliance
» Provide Stormwater Pollution Prevention Monitoring and Reporting

» File Daily Environmental Inspection Reports Including
Non-Compliance Reports and Follow-Up

» Provide Quarterly MMRP Reports to BART Board

21

WSX Community Outreach

» Maintain Community Relations Field Office

» Respond to Inquiries and Requests for Information
» Issue Construction Activity Notices

» Conduct Fence Line Tours of Site

» Conduct Outreach/Safety Presentations at Local

Schools/Universities
» Maintain Project Website & Phone Hotline
» Maintain Information in Six Kiosks in Fremont Central Park

» Hosted Milestone Event for Warm Springs Extension Fremont

Central Park Subway October 26, 2012

22
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WSX Subway Milestone Event
October 26, 2012

Fremont Central Park Subway Contract:

— Achieve Milestone 3 — Substantial Completion of All Contract Work

Resolve Any Outstanding Notices of Potential Claims

» Line, Track, Station and Systems Contract:

Complete Final Design
Continue Trackway Construction

Begin Foundation Work at Warm Springs/South Fremont Station and South
Grimmer Boulevard Overpass

Begin Site Modifications at Fremont Station

24
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Convert 48 Ad Frames to
24 Digital Screens

BART Board of Directors
PPAAL Committee
Date: January 24, 2013

BART Marketing and Research Department 1





Summary

e Convert 48 current poster ad frames into
24 digital screens

 Generate $1 million/year revenue
 Modernize
 Provide new amenity

BART Marketing and Research Department 2





Location - Platform Level

Embarcadero,
Montgomery,
Powell, and
Civic Center
stations

pntgomery

treet
ation

6 screens per
station

BART Marketing and Research Department 3





Sample of Content

Clip of Sample Content

BART Marketing and Research Department 4





Equipment

e Platform level (no effect on concourse-
evel Improvements)

e LCD screens
 Digital display only (no audio)
* Network feeding content

BART Marketing and Research Department 5





Approvals & Demonstration

 Maintenance & Engineering to review and
approve equipment/work plans

e Demonstration with one screen

— Test technical feasibility, including details of
emergency override

—Conduct customer survey to gauge
acceptance

BART Marketing and Research Department 6





Amendment to Agreement

with Titan Outdoor

Contract Year Revenue Minimum
Share Annual
Guarantee
Partial Year 1 (Aug. 2013 — Sept. 2013) 55% $25,000
Year 2 (Oct. 2013 — Sept. 2014) 55% $200,000
Year 3 (Oct. 2014 — Sept. 2015) 55% $700,000
Year 4 (Oct. 2015 — Sept. 2016) 57% $850,000
Year 5 (Oct. 2016 — Sept. 2017) 57% $950,000
Year 6 (Oct. 2017 — Sept. 2018) 62.5% $1,000,000
TOTAL $3,725,000

BART Marketing and Research Department





Digital Advertising

°F

BART Marketing and Research Department 8





Other Transit Agencies

BART Marketing and Research Department 9
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Other Transit Agencies

Vancouver

London

BART Marketing and Research Department 11





Questions and Answers

e Convert 48 current poster ad frames into
24 digital screens

 Generate $1 million/year revenue
 Modernize
 Provide new amenity

BART Marketing and Research Department 12
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