
SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
300 Lakeside Drive, P. O. Box 12688, Oakland, CA 94604-2688

AGENDAS FOR BOARD AND COMMITTEE MEETINGS
February 28, 2008

9:00 a.m.

A regular meeting of the Board of Directors and regular meetings of the Standing Committees will
be held on Thursday , February 28, 2008, commencing at 9:00 a.m. All meetings will be held in the
BART Board Room , Kaiser Center 20th Street Mall - Third Floor , 344 - 20th Street , Oakland,
California.

Members of the public may address the Board of Directors and Standing Committees regarding any
matter on these agendas . Please complete a "Request to Address the Board" form (available at the
entrance to the Board Room) and hand it to the Secretary before the item is considered by the Board.
If you wish to discuss a matter that is not on the agenda during a regular meeting, you may do so
under General Discussion and Public Comment.

Any action requiring more than a majority vote for passage will be so noted.

Items placed under "consent calendar" and "consent calendar addenda" are considered routine and
will be received, enacted , approved , or adopted by one motion unless a request for removal for
discussion or explanation is received from a Director or from a member of the audience.

Please refrain from wearing scented products (perfume, cologne , after-shave , etc.) to these meetings,
as there may be people in attendance susceptible to environmental illnesses.

BART provides service/accommodations upon request to persons with disabilities and individuals
who are limited English proficient who wish to address BART Board matters. A request must be
made within one and five days in advance of Board/Committee meetings , depending on the service
requested . Please contact the Office of the District Secretary at (510) 464-6083 for information.

Kenneth A. Duron
District Secretary

Regular Meeting of the
BOARD OF DIRECTORS

The purpose of the Board Meeting is to consider and take such action as the Board may
desire in connection with:

1. CALL TO ORDER

A.
B.
C.

Roll Call.
Pledge of Allegiance.
Introduction of Special Guests.

2. CONSENT CALENDAR

A. Approval of Minutes of the Meeting of February 14, 2008.* Board
requested to authorize.



B. Quitclaim of Surplus Utility Easement in the City of Walnut Creek
(Parcel 0-C13OX).* Board requested to authorize.

C. Sale of Parcel in South San Francisco to Bimbo Bakeries.* Board
requested to authorize.

D. Award of Contract No. 09DJ-210 , Procurement of Anode Array
Assemblies for Transbay Tube Cathodic Protection.* Board requested to
authorize.

RECESS TO STANDING COMMITTEES
Immediately following the Standing Committee Meetings, the Board Meeting will reconvene, at
which time the Board may take action on any of the following committee agenda items.

ALL COMMITTEES ARE ADVISORY ONLY

ADMINISTRATION COMMITTEE
Immediately following the Board Meeting recess
Director Franklin , Chairperson

A-1. Fiscal Year 2009 Budget: Pro Forma Operating Budget Review.* For
information.

A-2. General Discussion and Public Comment.

ENGINEERING AND OPERATIONS COMMITTEE
Director Fang , Chairperson

NO REPORT.

PLANNING, PUBLIC AFFAIRS, ACCESS, AND LEGISLATION COMMITTEE
Immediately following the Administration Committee Meeting
Director Ward Allen, Chairperson

C-1. Environmental Certification of Mitigated Negative Declaration for the
Exchange of Properties between BART and the City of Hercules.* Board
requested to authorize.

C-2. General Discussion and Public Comment.

RECONVENE BOARD MEETING

3. CONSENT CALENDAR ADDENDA
Board requested to authorize as recommended from committee meetings above.

* Attachment available 2 of 3



4. REPORTS OF STANDING COMMITTEES

A. ADMINISTRATION COMMITTEE

A-l. Fiscal Year 2009 Budget: Pro Forma Operating Budget Review.* For
information.

B. ENGINEERING AND OPERATIONS COMMITTEE

NO REPORT.

C. PLANNING, PUBLIC AFFAIRS, ACCESS, AND LEGISLATION COMMITTEE

C-1. Environmental Certification of Mitigated Negative Declaration for the
Exchange of Properties between BART and the City of Hercules.* Board
requested to authorize.

5. GENERAL MANAGER'S REPORT

NO REPORT.

6. BOARD MATTERS

A. Roll Call for Introductions.

7. GENERAL DISCUSSION AND PUBLIC COMMENT

8. WORKSHOP

A. Strategic Plan Update Climate Change.* For information.

* Attachment available 3 of 3
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Quitclaim of Surplus Utility Easement in the City of Walnut Creek (Parcel O-C130X)

NARRATIVE:

PURPOSE: To request that the Board quitclaim the District's interest in a surplus utility
easement in the City of Walnut Creek to Shirlee Chiu, owner of the encumbered property.

DISCUSSION: Staff recommends disposal of District's rights in a portion of the subject utility
easement by quitclaim deed to the owner of the underlying fee. The original utility easement was
acquired for $1,700.00 in 1964 for the relocation of utilities and encumbered 2,374 square feet. A
design change in the relocation of Jones Road decreased the required easement area and the
2,200 square foot portion substantially as shown on Exhibit "A" of the attached resolution was
declared surplus in May 1968.

The owner of the encumbered property has agreed to a negotiated fair market value of $5,000.00
for the elimination of the surplus utility easement. The value is primarily due to the fact that the
elimination of this encumbrance will allow additional flexibility for development. The property
will continue to be encumbered by a small portion of the original utility easement, which restricts
development of the northwest corner. The northerly continuation of the surplus easement area
(O-C128X (O-C129X) - 4,911 square feet) was quitclaimed for $500.00 pursuant to Resolution
#1453, adopted in December 11, 1969.

BART staff has determined that there will be no significant effect on the environment from
granting this quitclaim of interest in a utility easement and that the action is exempt from the
provisions of CEQA pursuant to CEQA Guidelines Section 15061(b)(3).

FISCAL IMPACT: BART will be paid $5,000.00 for the quitclaim of this easement. The
proceeds from the quitclaim will be returned to the BART General Fund 030.

ALTERNATIVE: Not quitclaim the surplus utility easement. This will impact the flexibility in
developing the property by Shirlee Chiu.

RECOMMENDATIONS : Adoption of the following motion.

MOTION: Adoption of the attached resolution.



BEFORE THE BOARD OF DIRECTORS OF THE
SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

In the matter of authorizing the quitclaim of a surplus
utility easement in Walnut Creek - BART Parcel O-C130X
(Portion of APN# 172-140 -028-9) /

Resolution No.

RESOLVED by the Board of Directors of the SAN FRANCISCO BAY AREA

RAPID TRANSIT DISTRICT that said Board determines that the quitclaim of the surplus utility

easement in Walnut Creek to Shirlee Chiu, substantially as shown on the attached Exhibit "A," is in

the best interests of the District, and hereby authorizes the execution of the quitclaim by the

President or Vice President of the Board and the District Secretary or Assistant District Secretary on

behalf of the District, in consideration for the sum of $5,000.00.

SECRETARY'S CERTIFICATE

I, KENNETH A. DURON, District Secretary, of the SAN FRANCISCO BAY

AREA RAPID TRANSIT DISTRICT, do hereby certify that the foregoing is a true copy of the

original resolution adopted by the Board of Directors of the SAN FRANCISCO BAY AREA

RAPID TRANSIT DISTRICT at its meeting regularly called and held on 2008, a

majority of the members of said Board being present and voting therefor.

Dated this day of , 2008.

Kenneth A. Duron, District Secretary
San Francisco Bay Area Rapid Transit District
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Sale of Property in South San Francisco to Bimbo Bakeries

NARRATIVE:

PURPOSE: To request that the Board designate BART Parcel D-3153X2 as excess land
available for immediate sale and authorize the transfer of the fee interest to Bimbo Bakeries
USA, Inc.

DISCUSSION: Pursuant to the Comprehensive Agreement pertaining to BART System
Extension, dated March 1, 1990 by and between BART and SamTrans, SamTrans acquired and
currently holds fee title or permanent easement interest to most of the property purchased for the
BART/SFO Extension Project. BART's current interest in this property consists of an exclusive
easement for the possession, use and operation of its transit facilities. The Settlement and Release
of Claims ("Settlement") dated April 27, 2007 between SamTrans and BART calls for the
quitclaim by SamTrans to BART of all properties acquired for the Project. The Settlement
entitles BART to all revenue and income from the properties, and places maintenance
responsibility and liability therefor on BART. Pending completion of the complete quitclaim of
all SFO Extension parcels to BART, SamTrans has agreed to quitclaim this portion of D-3153 to
BART in order for BART to convey the property to Bimbo Bakeries USA Inc. ("Bimbos").

D-3153 was originally owned by Southern Pacific Railroad and, in December of 1997, SamTrans
acquired the parcel for use as part of the BART San Francisco Airport Extension Project.
Oroweat Baking Company has leased the parcel since September of 1970. The baking plant is
located adjacent to the leased parcel. Bimbos purchased Oroweat Baking Company in 2002 and
Oroweat is now a division of Bimbos.

Bimbos has determined that it would rather own the parcel than to continue to lease it for the
long term. Several of Bimbos' grain silos are located on the parcel, and there is also a small
access road running across the parcel that is used by Bimbos' trucks for pickup and delivery of
bakery ingredients and products.

Bimbos has requested to purchase 10,899 square feet of land, as shown on Exhibit "A" attached
to the proposed resolution, which is slightly larger than the current leased area of 9,140 square
feet. The original lease area (14,000 square feet) was reduced to allow for construction of the
SFO Extension facilities. The conveyance of this parcel would allow Bimbos to use land up to a



BART retaining/sound wall, rather than stopping several feet short at a fence parallel to the wall.
Staff has determined that this conveyance will not interfere with any of BART's operations.

As the parcel cannot be developed as a separate parcel , it is recommended for sale to Bimbo
Bakeries. Board Resolution No. 305 requires that all excess land be disposed of by public
auction or sealed bid sales , except when parcels are landlocked, as in this case. The Real Estate
Department recommends the sale of this parcel to the adjoining property owner. No operational
need for this parcel has been identified. A sub-surface operating easement affecting the entire
sale parcel will be reserved in favor of BART, and FTA concurrence will be obtained prior to the
property transfer.

An appraisal was completed on the subject parcel and after staff review, staff negotiated a sales
price of $381,465 which reflects fair market value based on the utility of the parcel. Bimbos has
agreed to pay $381,465 cash for the property.

Staff has determined that this sale is categorically exempt from the provisions of CEQA pursuant
to CEQA Guidelines Section 15312, Surplus Government Property Sales.

The Office of the General Counsel will approve the deed as to form.

FISCAL IMPACT: BART will be paid $381,465 for the sale of this fee simple interest. 100%
of the sales proceeds will accrue to BART. The proceeds will be reprogrammed in accordance
with federal regulations (49 CFR 18.31) and FTA Circular 5010.1C (Grant Management
Guidelines) which permits the grantee to sell excess property and apply the proceeds to the
original cost of the total real property purchased for the Project. Fund Grant 42J, SFO Project
Fund Investment Earnings will be credited.

ALTERNATIVE: Do not transfer the parcel and continue to lease the parcel to Bimbo Bakeries
USA Inc. BART would then retain ownership and liability for the parcel.

RECOMMENDATION: Adoption of the following motions.

MOTIONS:

1. The proposed sale parcel is surplus to operational needs and is declared as excess land.

2. Subject to concurrence by FTA , the Board concurs with SamTrans' quitclaim to BART of a
portion of Parcel D-3153 . The total compensation of $381 ,465 will be paid to BART.

3. Adoption of the attached resolution.

Sale of Property in South San Franciscoto Bimbo Bakeries 2



BEFORE THE BOARD OF DIRECTORS OF THE
SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

In the matter of authorizing the grant of fee simple interest
to Bimbo Bakeries USA, Inc. - BART Parcel D-3153X2
(Portion of S.B.E. 872-41-17B, Parcel 5) /

Resolution No.

RESOLVED by the Board of Directors of the SAN FRANCISCO BAY AREA

RAPID TRANSIT DISTRICT that said Board designates as excess land available for immediate

sale and determines that the grant of fee simple interest substantially as shown on the attached

Exhibit "A," is in the best interests of the District , and hereby authorizes the execution of a deed by

the President or Vice President of the Board and the District Secretary or Assistant District

Secretary on behalf of the District, in consideration for the sum of $381,465.

###

SECRETARY'S CERTIFICATE

I, KENNETH A. DURON, District Secretary, of the SAN FRANCISCO BAY

AREA RAPID TRANSIT DISTRICT, do hereby certify that the foregoing is a true copy of the

original resolution adopted by the Board of Directors of the SAN FRANCISCO BAY AREA

RAPID TRANSIT DISTRICT at its meeting regularly called and held on 2008, a

majority of the members of said Board being present and voting therefor.

Dated this day of , 2008.

Kenneth A. Duron, District Secretary
San Francisco Bay Area Rapid Transit District
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AWARD (F NO.09DJ-210, PROCUREMENT Q1' ANODE ARRAY ASSEMBLIES FOR
TRANSBAY TUBE CATHODIC PROTECTION

NARRATIVE:

PURPOSE:

To obtain Board authorization for the General Manager to award Contract No. 09DJ-210,
Procurement of Anode Array Assemblies for Transbay Tube Cathodic Protection, to Corrpro
Companies, Inc.

DISCUSSION:

BART Engineering has developed a project plan to replace 17 of the 21 non-working anode
array assemblies along the Transbay Tube (TBT). Anode array assemblies are placed at the
bottom of the San Francisco Bay alongside the TBT in order to provide cathodic protection to
the outer steel shell of the TBT. Each assembly is connected via its power cable to its power
supply mounted inside the TBT. Without cathodic protection, corrosion on the outer steel shell
of the TBT can cause leaks and weaken the TBT's structural strength. Over time, the anode array
assemblies are gradually consumed, and some assemblies have their power cables damaged
by ship traffic. Therefore, the assemblies must be replaced periodically to maintain adequate
cathodic protection. Under this Contract, 20 anode array assemblies will be procured,
including 17 replacement anodes and 3 spares. Due to the complexity of underwater
installation, a separate contract will be issued for installation of these assemblies. The remaining
4 non-working assemblies will be replaced by the Port of Oakland after completion of the Port's
dredging project.

Advance Notices to bidders was mailed on November 7, 2007 to five prospective bidders. The
Contract was advertised on November 9, 2007. The pre-bid meeting was conducted on
November 29, 2007 with four prospective bidders attending the meeting. The following two bids
were received on January 8, 2008.

BIDDER BID PRICE( Lump Sum)

Corrpro Companies, Inc., San Leandro, California $ 327,000.00
Farwest Corrosion Control Company, Hayward, California $ 502,942.00

Engineer 's Estimate $290,000.00



AWARD OF NO.09DJ -210, PROCUREMENT OF ANODE ARRAY ASSEMBLIES FOR TRANSBAY TUBE CATHODIC

After review by District staff, the bid submitted by the low bidder, Corrpro Companies, Inc., has
been deemed to be responsive to the solicitation. Furthermore, a review of the bidder's business
experience and financial capabilities has resulted in a determination that the bidder is
responsible. Staff has determined that the price bid by Corrpro Companies, Inc. is fair and
reasonable.

FISCAL IMPACT:
Funding of $327,000.00 for award of contract is included in the total project budget for FMS#
09DJ, Track Rehab (Cathodic Protection). The Office of the Controller/Treasurer certifies that
funds are currently available to meet this obligation. Funding for the contract will come from the
following fund.

CA-03 -0729 FY05 47W $327,000

As of 12/30/2007 $4,958,891 is available for commitment from this fund source for this project, and
$361,581 has been committed by BART to date. There is $51,710 of pending commitment in
BART's financial management system. This action will commit an additional $327,000, leaving an
uncommitted balance of $4,218,600.

There is no fiscal impact on available unprogrammed District Reserves.

ALTERNATIVES:

Not to replace the anode array assemblies, which would leave the Transbay Tube unprotected
against corrosion.

RECOMMENDATION:

Adoption of the following motion.

MOTION:

The General Manager is authorized to award Contract No. 09DJ-210, Procurement of Anode
Arrays Assemblies for Transbay Tube Cathodic Protection, to Corrpro Companies, Inc. for the bid
price of $ 327,000, pursuant to notification issued by the General Manager, subject to
compliance with the District's protest procedures and FTA's requirements related to protest
procedures.
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Environmental Certification of Mitigated Negative Declaration for the Exchange of
Properties between BART and the City of Hercules

NARRATIVE:

PURPOSE : To have the Board of Directors review and approve the Mitigated Negative
Declaration prepared by the Hercules Community Development Department in accordance with
the California Environmental Quality Act ("CEQA") for the exchange of properties between
BART and the Redevelopment Agency of the City of Hercules (the "Agency") and the relocation
of the BART Park and Ride lot.

DISCUSSION : On December 2, 2004, the BART Board of Directors authorized execution of an
Exchange Option Agreement with the Agency to exchange BART's current Park-and-Ride parcel
for a comparable parcel owned by the Agency approximately one-half mile east along Highway
4, to which the park and ride function would be relocated. Attachment 1 depicts both the current
BART Park-and- Ride parcel (PNR Parcel) and the Agency's comparable parcel (C-1 Parcel).

The Exchange Option Agreement established conditions precedent to the exchange of land,
including an evidentiary and administrative record enabling the BART Board to make
independent finding of CEQA compliance of its action to exchange parcels with the Agency. On
December 3, 2007, the Hercules Planning Commission adopted a Mitigated Negative
Declaration, among other actions, related to the Exchange Option Agreement.

The Hercules Community Development Department has provided evidence to BART staff
adequate for use by BART as the responsible agency that the Agency has complied with CEQA
with respect to the exchange and that all periods to challenge or appeal any action taken by the
Hercules Planning Commission with respect to CEQA have passed without challenge or appeal .
BART staff has reviewed the Mitigated Negative Declaration and concurs that there will be no
significant effect on the environment from the proposed property exchange and replacement lot
construction.

Staff are requesting that the BART Board of Directors adopt a motion that would complete the
CEQA process and enable the property exchange to occur.



FISCAL IMPACT: There is no new fiscal impact from the proposed action. Consideration for
the exchange of properties was addressed in the staff Executive Decision Document presented to
the BART Board in December 2004.

ALTERNATIVES: If the BART Board determines that evidence of CEQA compliance is
inadequate, additional analyses would be required to address any deficiencies identified by the
Board.

RECOMMENDATION: It is recommended that the following motion be adopted:

After review and consideration of the environmental findings for the exchange of the BART
Park-and-Ride parcel for the Cl parcels owned by the Redevelopment Agency of the City of

Hercules, as shown in the Mitigated Negative Declaration adopted by the Hercules Planning

Commission on December 3, 2007 , the Board finds that there are no significant environmental
effects of the exchange which have not been mitigated to insignificance and no further

environmental review is required under CEQA.

Environmental Certification of Mitigated Negative Declaration for the Exchange of Properties between BART and the
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SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

MEMORANDUM

TO: Board of Directors DATE: February 22, 2008

FROM: General Manager

SUBJECT: Strategic Plan Update - Climate Change

The BART Strategic Plan update is advancing towards consideration for adoption by the
Board. A key element will be a presentation and discussion on climate change
scheduled for a workshop at the February 28, 2008 Board meeting. As you may recall,
Daniel lacofano, Principal in the firm of MIG, is assisting with the update, and will
facilitate the Board discussion. In addition, Bruce Riordan, a climate change policy
expert with Elmwood Consulting, will be joining us to discuss the California and Bay
Area transportation policy context. The purpose of the presentation is to begin the
discussion on climate change and BART's role in reducing greenhouse gas emissions in
the region.

The presentation on climate change will focus on Transportation's Effects on Climate
Change, BART Riders: Core of a Sustainable Region, Developing Strategic
Sustainability Options, and Discussion/Next Steps. We will be seeking the insights and
understanding of this important topic.

The issue of climate change is one of the forces affecting the District's vision and goals,
embodied in the Strategic Plan, a draft of which will be brought back to the Board for
consideration this Spring.

Please feel free to contact Marianne Payne (510.464.6140) or me if you have questions.

CC: Board Appointed Officers
Deputy General Manager
Executive Staff
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FY09 Pro Forma Operating Budget 
&  


Financial Priorities


Board of Directors
Administration Committee
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Agenda


• FY09 Pro Forma Operating Budget 
– Issues
– Review Pro Forma


o Initial forecast of sources and uses


• Goals for Today
– Big Picture Overview of Numbers
– Receive Feedback From Board
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FY09 Budget & Economic Issues
• Economy


― Recent indicators not good – grim outlook
― Economic growth: key to sales tax & ridership growth projections
― FY08 2nd quarter sales tax was first negative growth since FY04
― STA funding forecast (without spillover) / Governor’s budget


• Service
― Adjustments due to January service changes: higher car miles, 


maintenance and associated costs


• Retiree Medical
― Large one-time back payment for FY06 & FY07
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FY09 Budget & Economic Issues
• Capital Program


― Programmatic Funding Shortfall
― Lack of funding for capital contingencies
― Capital allocations needed for critical capital projects and 


for matching funds to federal grants
• Reserves


― $12.1M allocation to reserves in FY08 targeted for one-time 
FY09 retiree medical payment, if necessary


― If reserve funds are used in FY09, the balance would fall 
below the goal of 5% of operating expenses (about $28M)
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Operating Sources
FY08 FY09


Budget Pro Forma Change


Passenger Revenue (1) 298.2$      322.1$          23.9$          
Parking 9.6            10.2              0.5              
Other Operating Revenue 20.5          18.9              (1.6)             


Total Operating Revenue 328.3        351.1            22.8            


Sales Tax 203.4        206.4            3.0              
Property Tax 29.3          30.7              1.5              
STA, TDA, Other Assistance (2) 21.7          17.4              (4.3)             
Measure B 2.0            2.1                0.1              
Allocations from Operating Reserves (3) 5.6            -                (5.6)             
SFO Operations (4) 11.1          7.3                (3.7)             
SMP 5307 Grant 5.1            5.3                0.2              
Rail Car Fund Swap Grant 22.7          22.7              -              


Total Financial Assist. & Allocations 300.9        291.9            (9.0)             


Total Sources 629.2$      643.1$          13.8$          


 (1) FY09 passenger revenue reflects full year of 1/1/08 5.4% fare incr; plus 2.5% ridership growth.


 (3) One-time FY08 budget initiatives were funded from FY07 year-end results. 
 (4) SFO allocation is from reserve account into the operating budget to fund operations.


 (2) FY08 included $12.1M additional revenue from FY07.  FY09 assumes proposed State budget, not 
including spillover.
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Ridership Growth
FY03 


Actual
FY04 


Actual
FY05 


Actual
FY06 


Actual
FY07 


Actual
FY08 


Budget
FY08 


Forecast
FY09 Pro 


Forma


Average Weekday
Core 282,279 281,206 282,969 294,498 309,381 318,496 322,249 330,305
SFO 12,879 25,363 27,748 28,467 29,978 30,102 33,312 34,144
Systemwide 295,158 306,570 310,717 322,965 339,359 348,598 355,561 364,449


% Change from prior year vs FY03 vs FY04 vs FY05 vs FY06 vs FY07 vs FY07
vs FY08 


Forecast
Core -0.4% 0.6% 4.1% 5.1% 2.9% 4.2% 2.5%
SFO n/a 9.4% 2.6% 5.3% 0.4% 11.1% 2.5%
Systemwide n/a 1.4% 3.9% 5.1% 2.7% 4.8% 2.5%


Growth From Prior Year
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Sales Tax


($m)
FY04 


Actual
FY05 


Actual
FY06 


Actual
FY07 


Actual
FY08 


Budget
FY08 


Forecast
FY09 Pro 


Forma


Sales Tax $170.6 $178.4 $191.7 $198.8 $203.4 $202.4 $206.4


% Change
from prior year 1.9% 4.6% 7.4% 3.7% 2.3% 1.8% 2.0%


Quarterly Growth - FY08 Over FY07
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Operating Uses FY08 FY09
Budget Pro Forma Change


Labor and Benefits 383.7$         395.1$          11.4$          
Capital Labor Credits (46.3)            (47.8)             (1.5)             
Retiree Medical Actuarial 8.8               11.1              2.3              
Retiree Medical "pay as you go" 12.7             15.3              2.6              
Retiree Medical FY06 & FY07 payment -               14.6              14.6            
OPEB Unfunded Liability (1) 22.1             1.3                (20.7)           
ADA Paratransit 11.1             11.5              0.4              
Purchased Transportation 2.7               2.9                0.2              
Power (2) 34.7             36.6              1.8              
Other Non-Labor 89.6             89.8              0.2              
Rail Car Fund Swap Payment to MTC 22.7             22.7              -              


Total Operating Expense 541.8           553.2            11.4            
Debt Service 59.4             63.6              4.2              
MTC $60M Loan Debt Service 6.4               6.3                (0.2)             
Allocation - Capital Rehabilitation 29.5             23.8              (5.7)             
Allocation - To Operating Reserves (3) 12.1             -                (12.1)           
Allocation - Access Programs 0.6               0.6                -              
Allocations - Other 1.5               0.3                (1.3)             


Total Debt Service & Allocations 109.5           94.6              (14.9)           


Total Uses 651.3$         647.8$          (3.6)$           


 (2) 2/3 of FY09 power under contract, remainder to be secured at market price.


 (3) Allocation of $12.1M to reserves (from STA funds) to help pay FY06 & FY07 retiree medical one-time payment. 


 (1) Other Post Employment Benefits (OPEB) Unfunded Liability is a non-cash expense (does not affect the bottom line). 
It recognizes the difference between the actuarially calculated Annual Required Contribution and BART's actual retiree 
medical annual funding per the ramp-up funding plan. The decrease of the annual liability in FY09 vs. FY08 is due to the 
$41M FY09 funding total vs. $21.5M funded in FY08.
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FY09 Pro Forma Operating Expense


Wages & Benefits (72% of operating expenses)
• Total Labor about $410M; (+$30M over FY08)


– Retiree medical $41M (+$20M vs. FY08)
$14.6M back payment for FY06 & FY07
$11.1M FY09 actuarial funding 
$15.3M FY09 pay-as-you-go 


– 3% contractual wage increase; FY08 authorized positions
– +7% Active employee health insurance $42.1M (+$2.8M over FY08)


Non-Labor (28% of operating expenses)
• Non Labor about $164M (+$3M over FY08)


– +2% inflation to base budget 
– Electric power $36.6M (+$1.8M over FY08)


2/3 of supply under contract
Will secure remaining supply at market rate







10


Bottom Line
FY08 FY09


Budget Pro Forma Change


Operating Revenue 328.3$                  351.1$                22.8$          
Financial Assistance 300.9                    291.9                  (9.0)             


Total Operating Sources 629.2                    643.1                  13.8            


Operating Expense 519.7                    551.8                  32.1            
OPEB Unfunded Liability 22.1                      1.3                      (20.7)           
Debt Service 65.8                      69.9                    4.0              
Capital Allocations 29.5                      23.8                    (5.7)             
Other Allocations 14.2                      0.9                      (13.3)           


Total Operating Uses 651.3                    647.8                  (3.6)             


OPEB Liability Offset (22.1)                     (1.3)                    


Net Result (0.0)$                     (3.4)$                  (3.4)$           


Note: FY09 does not include using $12.1M in reserves (from STA) planned to help pay one-time retiree medical 
payment
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FY09 Budget Priorities


•BART Priorities
– Service fundamentals: safety, on-time performance/reliability, 


customer convenience, cleanliness
– Capital Reinvestment
– Sustainability
– Workforce development


•Strategic Plan Update - Emphasis Areas
– Customer Experience 
– Dynamic, energized workforce
– Sustainability and innovation


•Without the use of reserves for retiree medical, no funding 
available in FY09 for new budget initiatives


– Encourage staff innovation and using existing resources for new 
programs


– That approach alone will not meet all new needs
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Schedule


• FY09 Preliminary Budget Memo
– To Board March 31


• Board of Director Presentations & Discussion
– April 10:  Preliminary Budget Overview
– April 24:  Sources & Uses, Service Plan
– May 22: Capital Budget, FY09 Public Hearing
– June 12: Adopt FY09 Budget
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