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Millbrae 555 425 310 310 3.60 380 405 415 440 445 450 450 450 450 470 750 700 680 640 625 590 555 500 570 550 535 515 510 500 490 480 480 480 505 525 555 575 605 630 680 710 605 695 710
SFIA 555 740 740 770 790 810 825 850 860 865 865 865 865 885 1165 1115 1095 1055 1040 1005 970 915 985 965 945 930 925 915 905 895 895 895 920 940 965 990 1020 1045 1095 1125 1015 1110 1125
SanBruno 555 310 310 310 355 365 390 400 415 415 415 415 440 720 670 650 610 595 560 525 470 540 515 500 48 475 470 460 450 450 450 475 495 520 545 570 600 645 680 570 660 680
SouthSF 555 310 310 310 330 350 360 380 380 380 38 415 695 645 625 585 570 535 500 445 515 490 475 460 455 445 435 425 425 425 450 470 495 520 545 575 620 655 545 635 655
Colma 555 310 310 310 325 335 350 350 350 350 395 675 625 605 565 550 515 480 430 495 475 460 440 435 425 415 405 405 405 430 450 480 500 530 555 605 635 530 620 635

DalyCity 555 295 295 295 295 315 315 315 315 400 680 630 610 570 555 520 485 430 500 475 460 445 440 430 420 410 410 410 435 455 480 505 530 560 605 640 530 620 640

BalboaPark 555 18 18 18 190 190 190 190 38 665 615 595 555 545 510 470 420 485 465 450 430 425 420 405 395 395 395 425 440 470 490 520 550 595 630 520 610 625

GlenPark 555 185 185 185 185 18 18 365 660 610 590 550 535 500 465 410 480 460 445 425 420 410 400 385 385 38 415 435 465 48 510 540 590 620 515 605 620

24thst. 555 185 18 18 185 185 340 645 595 575 535 520 485 450 400 465 445 430 410 405 395 38 360 360 360 400 420 450 470 500 525 575 605 500 590 605

16thst. 555 185 185 185 185 335 640 590 570 530 515 480 445 390 460 440 425 405 400 390 370 350 350 350 390 415 445 465 495 520 570 600 495 58  6.00

CivicCenter 555 185 185 185 310 630 580 565 525 510 475 440 375 450 430 415 400 390 375 350 330 330 330 375 405 435 460 48 515 560 595 485 575 595

Powell 555 18 185 310 630 580 565 525 510 475 440 375 450 430 415 400 390 375 350 330 330 330 375 405 435 460 485 515 560 595 48 575 595

Montgomery 555 185 310 630 580 565 525 510 475 440 375 450 430 415 400 390 375 350 330 330 330 375 405 435 460 485 515 560 595 48 575 595

Embarcadero 555 310 630 580 565 525 510 475 440 375 450 430 415 400 390 375 350 330 330 330 375 405 435 460 48 515 560 595 485 575 595

West Oakland 555 475 425 405 365 350 315 255 185 295 260 235 205 195 185 18 18 18 18 18 210 255 295 330 360 405 440 330 420 435

Pittsburg/BayPt 555 185 185 185 18 355 390 445 520 500 485 465 460 460 460 460 460 460 475 495 520 545 570 600 650 680 575 665  6.80

North Concord 555 185 185 185 295 340 395 470 450 435 420 410 410 410 410 410 410 425 445 475 495 520 550 600 630 525 615  6.30

Concord 555 185 185 185 185 375 450 430 415 400 390 390 390 390 390 390 405 425 455 475 505 530 580 610 505 595 6.10

PleasantHill 555 185 185 18 335 415 390 375 360 355 350 350 355 355 355 365 385 415 435 465 490 540 570 465 555 570

WalnutCreek 555 185 185 310 395 38 360 345 340 330 330 340 340 340 355 370 400 420 450 48 525 560 450 540 555

Lafayette 555 185 260 365 345 330 310 300 28 28 295 295 295 320 335 365 390 415 445 490 525 415 505 520

Orinda 555 185 325 310 285 255 240 225 185 235 235 235 265 300 330 350 375 405 455 48 380 470 485

Rockridge 555 265 230 205 18 18 18 18 18 18 18 190 220 265 300 330 355 405 435 330 420 435

Richmond 555 185 18 18 18 18 260 280 280 28 310 330 360 380 410 435 48 515 410 500 515

El Cerrito del Norte 555 185 185 185 185 225 245 245 245 290 310 340 360 390 420 465 500 48 575 595

ElCerritoPlaza 555 185 185 185 200 220 220 220 265 295 320 345 375 400 450 480 370 465 480

North Berkeley 555 185 18 185 190 180 190 235 265 305 325 355 385 430 460 355 445 460

Berkeley 555 185 18 185 185 185 220 250 300 325 350 380 425 460 350 440 455

. Ashby 555 185 185 185 18 205 235 285 315 340 370 415 450 340 430 450

Pr oPosed BART Fare Table effective Januar y " 2014 MacArthur 555 185 185 185 185 215 260 295 330 355 405 435 330 420 435

Fares increased by Inflation-based 5.2% effective 1/1/14 19thSt. 555 185 185 185 185 240 275 320 350 395 430 320 410 425

12thSt. 555 185 185 185 240 275 320 350 395 430 320 410 425

Lake Merritt 555 185 185 240 275 320 350 395 430 320 410 425

Fruitvale 555 185 185 235 275 320 370 405 275 385  4.00

Coliseum 555 185 185 245 290 350 38 245 365  3.80

San Leandro 5.55 1.85 1.85 245 3.15 3.55 1.85 340 3.55

BayFair 555 185 18 185 18 185 18 185

Hayward 555 185 185 185 185 345 360

South Hayward 555 185 185 255 370 385

UnionCity 555 185 320 420 435

Fremont 5.55 3.60 450 4.65

Castro Valley 5.55 1.85 1.85

West Dublin/Plsntn 5.55 1.85

Dublin/Pleasanton
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Title VI Assessment for the Extension of the
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EXECUTIVE SUMMARY

This report documents BART’s Title VI minority disparate impact analyses and low-
income disproportionate burden analyses for the proposed extension of BART’s
productivity-adjusted inflation-based fare increase program to include increases in 2014,
2016, 2018, and 2020. Pursuant to FTA Circular 4702.1B, dated October 1, 2012, BART
performs an analysis of any fare change to determine if the change has a disparate impact
on minority riders or places a disproportionate burden on low-income riders when
compared to overall users. Per FTA Circular 4702.1B, BART is to make this
determination by comparing the analysis results against a threshold, as defined in the
Minority Disparate Impact Policy and Low-Income Disproportionate Burden Policy. At
the time of this report’s writing, BART is developing these policies, including engaging
the public in the decision-making process to develop the thresholds. The policies are
scheduled to be adopted by the BART Board, and the thresholds will be available for
application, later this year. At that time, the analyses results described in this report will
be compared to the thresholds, and a new report updated with the findings will be
provided to the BART Board for approval.

The BART Board authorized the first inflation-based fare increase program in 2003 by
Resolution 4885. The amount of the increase is based on the change in inflation over a
two-year period, with one-half percent subtracted from that number to account for
ongoing improvements in BART operating efficiencies, so that the increase is actually less
than inflation. The first program consisted of four biennial increases beginning in 2006
and ending in 2012. These small, regular fare increases have been key to BART’s
financial stability during difficult economic times. Since 2006, the inflation-based
component of BART fare increases has contributed approximately $290 million* in
additional fare revenue, which helped BART weather the recent recession without
reducing service levels.

To keep the system running in a State of Good Repair (SGR), BART will need to secure
approximately $10 billion in funding for the highest priority projects over the next ten
years, including new rail cars, train control system, and the Hayward Maintenance
Complex. Although BART has identified and planned over the years for many of the SGR
reinvestments, securing funding is difficult and often highly dependent on regional and
local sources, which include funding provided by the transit agency itself. Therefore,
BART must “self-fund” a portion through operating sources, including fare revenue.
Extending the District’s inflation-based fare increase program to raise fares in 2014, 2016,
2018, and 2020 is estimated to generate over $325 million in additional fare revenue over
the eight-year program based on current inflation and ridership projections.

The four biennial fare changes analyzed in this report were calculated by applying the
same formula approved in Resolution 4885. If approved, each fare change under
consideration would be calculated using actual data on inflation. On January 16, 2013, the
Bureau of Labor Statistics released the final inflation data for 2012, which allowed for
actual calculation of the proposed 2014 increase. This calculation, under the formula
outlined in Resolution 4885, resulted in overall inflation of 5.7% over two years. After
subtracting the 0.5% productivity factor, the actual fare increase proposed to be

! January 2006 through June 2013, with January 2013 through June 2013 estimated.
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implemented will be 5.2%. For increases proposed for 2016, 2018, and 2020, it is
necessary to use a projection of future inflation for the fare increase calculation. The
inflation-based increase used for these three fare change analyses is 3.9%, which is
calculated by taking the current projection of inflation estimated by the Metropolitan
Transportation Commission (the Bay Area’s regional planning organization), valued at
2.2% per year (4.4% over a two-year period), less the 0.5% productivity factor. The
formula used is shown in Appendix A.

In conformance with its current Title VI procedures, BART undertook an equity analysis
of the proposed extension of the inflation-based fare increase program and actively sought
public input in a variety of ways using approaches outlined in BART’s Public
Participation Plan. Public outreach results are summarized in a separate “Public
Participation Summary Report for the Extension of the Productivity-Adjusted Inflation-
Based Fare Increase Program.”

The minority disparate impact analyses and low-income disproportionate burden analyses
described in this report show (subject to application of the policy thresholds currently
under development, the results of which will be reported to the BART Board for approval)
that the four inflation-based fare increases analyzed would not result in a disparate impact
on minority riders compared to overall users or a disproportionate burden on low-income
riders compared to overall users.

Highlights from the minority disparate impact and low-income disproportionate burden
analyses, as well as input from the public, can be summarized as follows:

e The inflation-based fare increases would not result in a disparate impact on minority
riders compared to overall users or in a disproportionate burden on low-income riders
compared to overall users because the proposed changes would increase fares by
virtually identical amounts for minority riders and low-income riders when compared
to overall users (these findings are subject to application of the policy thresholds
currently under development and subject to approval by the BART Board).

e The proposed fare changes apply to all fares and fare types and the fare types are
projected to increase at the same percentage. Although each fare type has differing
constituencies, all fare types are affected equally.

e Survey results, as reported in the “Public Participation Summary Report for the
Extension of the Productivity-Adjusted Inflation-Based Fare Increase Program,” show
that approximately 60% of the responses indicated support for continuation of the
inflation-based program.

Based on these findings that the proposed extension of the productivity-adjusted inflation-
based fare increase program does not have a disparate impact or place a disproportionate
burden (subject to application of the policy thresholds current under development, the
results of which will be reported to the BART Board for approval), staff recommends the
Board give the General Manager authority to calculate and implement productivity-
adjusted inflation-based fare increases in 2014, 2016, 2018, and 2020.





1. INTRODUCTION

To ensure compliance with federal and state civil rights regulations, including but not
limited to Title VI of the Civil Rights Act of 1964 and FTA Circular 4702.1B, dated
October 1, 2012, BART performs an analysis of any fare change to determine if the
change has a disparate impact on minority riders or a disproportionate burden on low-
income riders when compared to overall users. Per FTA Circular 4702.1B, BART is to
make this determination by comparing the analysis results against a threshold, as defined
in a Minority Disparate Impact Policy and Low-Income Disproportionate Burden Policy.
At the time of this report’s writing, BART is developing these policies, including
engaging the public in the decision-making process to develop the thresholds. The
policies are scheduled to be adopted by the BART Board, and the thresholds available for
application, later this year. At that time, the analyses results described in this report will
be compared to the thresholds, and an updated report will be provided to the BART Board
for approval. BART also conducts outreach to the public to receive their input on the fare
change, consistent with BART’s Public Participation Plan, dated July 8, 2011, and the
FTA Circular’s requirement to provide meaningful opportunities for underrepresented
populations to participate in transportation decisions.

The fare change discussed in this report is the extension of BART’s productivity-adjusted,
inflation-based fare increase program. As stated in the District’s Financial Stability Policy
adopted by the BART Board in 2003, BART’s ability to deliver safe, reliable service rests
on a strong and stable financial foundation. A policy goal to help achieve this stability is
to preserve and maximize BART's fare revenue base, through a predictable pattern of
adjustments, while retaining ridership. Resolution 4885, also adopted in 2003, addressed
this goal when the BART Board gave the General Manager authority to implement four
productivity-adjusted inflation-based fare increases. The first such productivity-adjusted
inflation-based fare increase was implemented on January 1, 2006 and the last in the
series, calculated at 1.4%, was implemented on July 1, 2012.

The four small, regular fare increases have been key to BART’s financial stability during
difficult economic times: between January 2006 and July 2012, the inflation-based
component of BART fare increases has contributed approximately $290 million? in
additional fare revenue, which helped BART weather the recent recession without
reducing service levels. The size and regularity of the increases also have made them
easier for riders to absorb, as evidenced by BART’s growing ridership as well as results of
a 2012 BART Customer Satisfaction Survey question asking whether BART was a good
value for the money, to which 70% of respondents reported agreement, up from 64% in
2010. In the 2012 survey, another 18% expressed a neutral opinion and only 12%
disagreed. Overall satisfaction with BART increased to 84%, from 82% in 2010.

Having a program of small, regular increases strengthens BART's financial planning
process and ability to project future revenues to be used for service provision or capital
needs. Programmed fare increases also help BART avoid the cycle of not raising fares for
many years, then implementing a large fare increase out of financial necessity. In 1986,
fares were increased by 30% following four years of no fare increases, and in the mid-

2 January 2006 through June 2013, with January 2013 through June 2013 estimated.
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1990s, a 45% cumulative fare increase over three years followed nine years of no fare
increases. The increased revenue was required as BART’s contribution to secure funding
for a $1 billion system renovation program.

To keep the system running in a State of Good Repair (SGR), BART will need to secure
approximately $10 billion in funding for the highest priority projects over the next ten
years, including new rail cars, train control system, and the Hayward Maintenance
Complex. Although BART has identified and planned over the years for many of the SGR
reinvestments, securing funding is difficult and often highly dependent on regional and
local sources, which include funding provided by the transit agency itself. Therefore,
BART must “self-fund” a portion through operating sources, including fare revenue.
Extending the District’s inflation-based fare increase program to raise fares in 2014, 2016,
2018, and 2020 is estimated to generate over $325 million in additional fare revenue over
the eight-year program based on current inflation and ridership projections.

The SGR expense does not include expansion of the current system, which is typically
funded from different sources. BART’s riders rank train on-time performance, currently at
95%, as a top priority, and system reinvestment will help BART maintain and improve
reliability and increase capacity for a growing ridership.

This report documents BART’s Title VI minority disparate impact and low-income
disproportionate burden analyses for the proposed extension of the inflation-based fare
increase program to include increases in 2014, 2016, 2018, and 2020. Results from public
participation activities are summarized in a separate “Public Participation Summary
Report for the Extension of the Productivity-Adjusted Inflation-Based Fare Increase
Program.”

The four fare changes analyzed in this report were calculated by applying the same
formula approved in Resolution 4885. That formula calculates the change in both national
and local inflation over a two-year period, takes the average of these two changes, and
then subtracts out 0.5% to account for improved BART operating efficiencies; thus, the
increase is actually less than inflation. If approved, the fare changes under consideration
would be calculated using actual data on inflation. On January 16, 2013, the Bureau of
Labor Statistics released the final inflation data for 2012, which allowed for actual
calculation of the 2014 increase. This calculation results in overall inflation of 5.7% over
two years. After subtracting the 0.5% productivity factor, the actual fare increase to be
implemented will be 5.2%. For increases proposed for 2016, 2018, and 2020, it is
necessary to use a projection of future inflation for the fare increase calculation. The
inflation used for these three fare change analyses is 3.9%, which is calculated by taking
the current projection of inflation estimated by the Metropolitan Transportation
Commission (the regional planning organization), valued at 2.2% per year (4.4% over a
two-year period), less the 0.5% productivity factor. The formula used is shown in
Appendix A.





2. MINORITY DISPARATE IMPACT ANALYSES AND LOW-INCOME
DISPROPORTIONATE BURDEN ANALYSES

2.1 Assessing Fare Increase Effects

This section describes the data and methodology used to assess the effects of a fare change
on minority and low-income populations following the procedures in FTA Circular
4702.1B Section IV.7.b and Appendix K.

The procedures include four steps for assessing the effects of proposed fare changes:
i.  Determine the number and percent of users of each fare media being changed;
ii.  Review fares before the change and after the change;
iii.  Compare the differences for each particular fare media between minority users and
overall users; and
Iv.  Compare the differences for each particular fare media between low-income users
and overall users.

If a finding is made that the proposed fare change would have a disparate impact on
minority riders compared to overall users, BART will develop modifications to the
proposed change in order to avoid, minimize or mitigate those impacts, and will reanalyze
the proposed change to determine whether the modifications actually removed the
potential disparate impacts of the changes. If BART chooses not to alter the proposed fare
changes despite the disparate impact on minority ridership, or finds, even after the
modifications, that minority riders will continue to bear a disproportionate share of the
proposed fare change, the proposed fare change would be implemented only if:
¢ BART has a substantial legitimate justification for the proposed fare change, and
e BART can show that there are no alternatives that would have a less disparate
impact on minority riders but would still accomplish BART’s legitimate program
goals.

If a finding is made that the proposed fare change would place a disproportionate burden
on low-income riders compared to overall users, BART will take steps to avoid, minimize,
or mitigate impacts where practicable. Mitigation is neither necessary nor required where
no disparate impact and/or disproportionate burden is found.

2.2 Data and Methodology Used
FTA Circular 4702.1B states that for proposed changes that would increase fares on the
entire system, the agency shall analyze any available information from ridership surveys.

The primary data used to analyze the proposed fare increases are the following:

e 2008 BART Station Profile Study. With more than 52,000 surveys completed by
weekday riders in spring 2008, the Station Profile Study summarizes the largest
survey ever conducted by BART of how BART riders use and access the system.

e 2012 BART Customer Satisfaction Study. Conducted every other September, the
Customer Satisfaction Study allows BART to track trends in rider satisfaction,
demographics, and BART usage across the system. The 2012 study had a sample
size of 6,700, including weekday peak, offpeak, and weekend riders.

e Current and projected BART fares. The projected fares are based on an actual
inflation-based increase of 5.2% in 2014 and projected inflation-based increases of
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3.9% in 2016, 2018, and 2020; these are the full fares and do not reflect the
various discounts available to riders.

o Actual 2012 BART ridership by station as recorded by BART’s automated fare
collection system.

The large data set of the Station Profile Study allows for detailed analysis at the station-
level, as compared to the smaller Customer Satisfaction Study which is better suited to
provide for analysis across the entire BART system.

Methodology

The methodology used to assess the effects of a fare increase compares the weighted
average fare increase between (a) minority and overall users and (b) low-income and
overall users to determine if any of the increases would have either a disparate impact on
minority riders or result in a disproportionate burden on low-income riders.

Actual 2008 Station Profile Study survey responses are used to determine the percent of
riders at each station that are minority and that are low-income. Since BART has a
distance-based fare structure, determining this information by station rather than
systemwide allows for the development of weighted average fares. Both home-based
origin and non-home origin responses are used to assign demographics to a station. Non-
home origins at a station include all trips starting from locations other than home, such as
work, school or shopping. Thus, using both home-based and non-home origin responses is
more encompassing than using only home-based origins because it reflects all riders at a
station.

Non-minority includes only those who are White alone (single race) and non-Hispanic.
Minority includes everyone else (Hispanic, non-white, and/or multi-racial). According to
Station Profile Study responses, 52% of BART riders are minority.

For the purposes of these analyses, low-income is defined as Household Income under
$50,000. According to Station Profile Study responses, 28% of BART riders are
considered low income.

The steps used to assess the effects of a fare change are described in Appendix B. Results
were generated for all stations currently in the BART system except the West
Dublin/Pleasanton Station, which had not yet opened when the 2008 Station Profile Study
was done. Future stations or expansion projects, such as the extension to Warm Springs,
are not included in this analysis as fares for those projects have not yet been adopted.

Note that the Minority Disparate Impact Policy and Low-Income Disproportionate Burden
Policy are under development. These policies will be reviewed and approved by the Board
and used to evaluate future increases prior to implementation. Past Title VI fare
assessments, including the methodology and results used to determine whether a fare
change had a disparate impact, will be useful in establishing these policy thresholds.
These past reports, methodology and results have been reviewed and discussed with
advocacy groups, community-based organizations, distributed via BART Board meetings,
email and press releases, and also remain posted on BART’s website.





2.3 Minority Disparate Impact Analyses Results and Low-Income
Disproportionate Burden Analyses Results

Systemwide weighted average fares for (a) minority and overall users and (b) low-income

and overall users have been calculated using the methodology described in Appendix B.

This process was performed for each of the proposed fare increases to determine if any of

the increases would have either a disparate impact on minority riders or result in a

disproportionate burden on low-income riders.

As shown in the table below, the four proposed fare increases build upon each other—that
i, the results of the first proposed increase in 2014 were used as the basis for comparison
to the results for the 2016 increase and so on until 2020, which was compared to 2018
results. Note that the percent fare change shown in each fare increase scenario may not
exactly equal the proposed percent fare change since BART’s fares paid by passengers are
rounded to the nearest nickel and the data below represent an average across riders. Also
note that the percentage and dollar changes as published in the following tables may not
add up as the figures are not rounded to the nearest hundredth- or thousandth-decimal
place.

The following table presents the results of the calculation for the proposed inflation-based
increase of 5.2% in 2014 and projected 3.9% increase to all fares proposed for 2016, 2018
and 2020. In each fare increase scenario, minority and low income riders would
experience virtually identical percentage and dollar fare increases compared to overall
users. The results are the same when looking at the cumulative impacts of the four fare
increases over eight years.

Proposed Inflation-based Increases to All Fares

Current Proposed Proposed Proposed Proposed Cumulative

2012 Fares 2014 Fares 2016 Fares 2018 Fares 2020 Fares 2012 to

Fare Increase % 5.2% 3.9% 3.9% 3.9% 2020
Minority S 3.543 S 3730 S 3.886 S 4.044 4.200
Low Income S 3.403 S 3.584 3.734 3.887 4.036
Overall § 358 S 3.776 $§ 3933 S 4.093 4.251

W

W
W
W

W

Minority % Change 5.29% 4.17% 4.06% 3.86% 18.56%
Low Income % Change 5.31% 4.19% 4.10% 3.82% 18.58%
Overall % Change 5.30% 4.17% 4.07% 3.86% 18.56%

Minority SChange $ 0.188 S 0.156 S 0.158 S 0.156 S 0.657
Low Income S Change 0.181 0.150 0.153 0.148 S 0.632
Overall SChange $ 0190 S 0.157 S 0.160 S 0.158 S 0.666

2
%2
a2
W






2.4 Alternatives Available for People Affected by the Proposed Fare Increases
This section analyzes alternative transit modes, fare payment types, and fare payment
media available for people who could be affected by the proposed fare increases. The
analysis compares fares increased by the inflation-based amounts with fares paid through
available alternatives. The section also includes a demographic profile of users by BART
fare payment type.

2.4.1 Alternative Transit Modes including Fare Payment Types
BART operates a single mode, heavy rail. However, there are four major operators in the
BART service area that provide service parallel to some segments of the BART system:
e AC Transit: Bus operator with service in Alameda County and parts of Contra
Costa County, and between parts of Alameda County and downtown San
Francisco.
e Caltrain: Commuter rail with service from Gilroy in the South Bay through to
downtown San Francisco.
SamTrans: Bus operator with service in San Mateo County.
e San Francisco Muni: Bus and light rail operator serving the City and County of
San Francisco.

The table below compares BART fares and the fares of operators providing service in
parts of the BART service area.

Adult Local Fare Adult Pass Price

| BART

Current minimum fare $1.75 N/A
2014: Inflation-based 5.2% increase $1.85 N/A
2016: Inflation-based 3.9% increase $1.95 N/A
2018: Inflation-based 3.9% increase $2.05 N/A
2020: Inflation-based 3.9% increase $2.10 N/A

Other Operator Fares (as of January 2013)

AC Transit $2.10 $80 (monthly)
Calfrain (zone-based) $2.75-$12.75|| $73-$338 (monthly)
SamTrans $2.00 $64 (monthly)
San Francisco Muni $2.00 $74* (monthly)

*This pass is also good for unlimited rides on BART within San Francisco.

In comparing the other operators’ fares to BART fares, the local cash fares of the other
operators are higher than BART’s minimum fare with the projected inflation-based fare
increases implemented through 2016, when the minimum fare would be $1.95. Even in
2020, the minimum fare of $2.10 is equal to AC Transit’s current fare and ten cents higher
than SamTrans and San Francisco Muni. A rider could pay a fare using another operator’s
monthly pass that would be less expensive than the projected 2014 $1.85 BART fare
under the following circumstances:

e AC Transit: Rider takes more than 43 trips per month.

e Caltrain: Rider takes more than 39 trips per month (based on $73 pass).

e SamTrans: Rider takes more than 34 trips per month.

e San Francisco Muni: Rider takes more than 40 trips per month.
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2.4.2 BART Fare Payment Types, Fare Payment Media and Payment Method by
Protected Group

The demographic profile of each fare type user from BART’s 2012 Customer Satisfaction
Survey data is shown in the table below. Those data show minority riders are similar to
overall riders in their usage of ticket types and fare media, although minority riders are
somewhat less likely to use the 62.5% discounted tickets for seniors, people with
disabilities, and youth aged 5 through 12 (children under age 5 ride for free). Low-income
riders are more likely to use the regular fare product and less likely to use the high-value
6.25% discount (HVD) fare product, compared to overall riders.

2012 Customer Satisfaction data Estimated trips Estimated trips Estimated trips
Fare Type Fare Media Payment Method | Minority % . Low % Overall %
income
Regular BART fare . . . . 185,398 73.9%| 110,517 81.7%| 298,911 74.2%
Magnetic stripe, |Cash, credit/debit,
HVD 39,672 15.8%( 10,241 7.6% 60,921 15.1%
- . Clipper smartcard| check, transit ! ! !
Senior/Disabled benefit pavments 12,747 5.1% 7,882 5.8% 23,144 5.7%
Muni Fast Pass * |Clipper smart card pay 9,190 3.7% 4,845 3.6% 14,608 3.6%
Student . Cash, credit/debit, 1,132 0.5% 802 0.6% 1,420 0.4%
mag stripe only
BART Plus check 708 0.3% 219 0.2% 895 0.2%
Other ** 2,075 0.8% 750 0.6% 3,056 0.8%
Total 250,922 100.0%| 135,256 100.0%| 402,955 100.0%

* San Francisco Muni monthly pass accepted on BART within San Francisco.
** No Fare Type reported
Note: Children and students are underrepresented in survey sample as only those who appeared to be age 13+ were surveyed.

The following table details the percentage and value of the proposed increases by fare
type. The proposed fare changes impact all fare types and fare media, with the exception
that these changes do not apply to the Muni Fast Pass, which is the San Francisco
Municipal Transportation Agency’s fare instrument. Since the proposed fare changes
apply to all BART fares and fare types, the fare types are projected to increase at the same
percentage. Although each fare type has differing constituencies, all fare types are
affected equally.

FARE CHANGE
Average FARES
2012-2014 | 2014-2016 | 2016-2018 | 2018-2020
Fare Type| 2012 | 2014 | 2016 | 2018 | 2020 | % $ % $ % $ % $

Existing Proposed
Regular BART $3.59| $3.78| $3.93| S$4.09| $4.25| 5.3%| $0.19| 4.2%| $0.16| 4.1%| $0.16| 3.9%| $0.16
HVD| $3.36( $3.54| $3.69| $3.84 $3.99| 53%| $0.18| 4.2%| $0.15| 4.1%| $0.15 3.9%| $0.15
Senior/Disable $1.34| $1.42| $1.47| S1.53| $1.59| 5.3%| $0.07| 4.2%| $0.06| 4.1%| $0.06| 3.9%| $0.06
d /Youth
Student| $1.79| $1.89| S$S1.97| $2.05( $2.13| 5.3%| $0.09| 4.2%| $0.08| 4.1%| $0.08| 3.9%| $0.08
BARTPlus| $3.36| $3.54| $3.69| $3.84| $3.99| 5.3%| $0.18| 4.2%| $0.15| 4.1%| $0.15| 3.9%| $0.15

2.5 Minority Disparate Impact Analyses and Low-Income Disproportionate
Burden Analyses Findings

Pursuant to FTA Circular 4702.1B, dated October 1, 2012, BART is to perform an
analysis of any fare change to determine if the change has a disparate impact on minority
riders or results in a disproportionate burden on low-income riders when compared to
overall users. Per the Circular, BART is to make this determination by comparing the
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analysis results against a threshold, as defined in a Minority Disparate Impact Policy and
Low-Income Disproportionate Burden Policy. At the time of this report’s writing, BART
is developing these policies, including engaging the public in the decision-making process
to develop the thresholds. The policies are scheduled to be adopted by the BART Board
and the thresholds available for application later this year. At that time, BART will
compare the analysis results described in this report against the policies to determine if
any of the changes would have a disparate impact on minority riders or result in a
disproportionate burden on low-income riders when compared to overall users. A new
report updated with this information will be provided to the BART Board.

The analysis results for the four biennial productivity-adjusted inflation-based fare
increases, which will be compared against the thresholds once the thresholds are adopted,
are as follows:

e 2014: Under the 5.2% increase scenario, low-income and minority riders would
experience virtually the same percentage increase and a slightly lower dollar fare
increase compared to overall users.

e 2016: The projected 3.9% increase in 2016 results in low-income and minority
riders experiencing the same percentage increase and a slightly lower dollar fare
increase compared to overall users.

e 2018: For 2018, with fares increasing by a projected 3.9%, the percentage
changes for protected users and overall users are virtually identical, while the
dollar changes are slightly higher for overall users.

e 2020: With a projected 3.9% fare increase in 2020, low-income and minority
riders would experience the same or slightly lower percentage and dollar fare
increases compared to overall users.

Because these results show that the proposed changes would increase fares by the same or
slightly lower amounts for minority riders and low-income riders when compared to
overall users, the findings (subject to application of the policy thresholds, the results of
which will be reported to the BART Board for approval) are that the proposed changes do
not have a disparate impact on minority riders or result in a disproportionate burden on
low-income riders.

3. CONCLUSION

The minority disparate impact analyses and low-income disproportionate burden analyses
show that the proposed four biennial productivity-adjusted inflation-based fare increases
would not result in disparate impacts or disproportionate burdens on minority or low-
income riders, respectively, compared to overall users.

As noted above, these determinations are subject to application later this year of the policy
thresholds currently under development, and staff will report the findings to the BART
Board. Subject to findings that the analysis results fall below the policy thresholds, staff
recommends the Board adopt a resolution giving the General Manager authority to
calculate and implement a series of four biennial productivity-adjusted inflation-based
fare increases. Once inflation figures are available to calculate the actual value of a future
biennial increase, before implementation of that increase, staff will prepare an analysis per
FTA Circular 4702.1B to determine if the actual increase would have a disparate impact
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on minority riders or result in a disproportionate burden on low-income riders when
compared to overall users. The findings regarding disparate impact and disproportionate
burden including application of the policy thresholds will be reported to the BART Board
for approval. If there is a finding of no disparate impact and a finding of no
disproportionate burden, then no further action is required by the Board to implement the
increase.

Regarding public input on the inflation-based fare increase program, BART actively
sought public comment in a variety of ways, using approaches outlined in BART’s Public
Participation Plan, as described in the separate “Public Participation Summary Report for
the Extension of the Productivity-Adjusted Inflation-Based Fare Increase Program.”
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APPENDIX A: Inflation-Based Formula for BART Fare Increases, as described in
handout provided during public outreach activities in March 2012

BART’s Board-approved fare increase program called for fares to increase by a small,
inflation-based amount in 2006, 2008, 2010, and 2012. BART is asking for input about
continuing to use the current inflation-based formula in 2014, 2016, 2018, and 2020. In
each of these years, based on inflation projections, the estimated systemwide fare increase

would be 3.

9%.

The formula BART uses to calculate the amount of the increase averages the changes in
national and local inflation over a two-year period, and then subtracts one-half percent to
account for improved BART operating efficiencies, so that the actual increase is less than
inflation. The resulting percentage increase is applied to fares that are then rounded to the
nearest nickel.

The current inflation-based formula for BART fare increases is as follows:

( (NCPIU, — NCPIUy)

NCPIUq BACPIW,

(BACPIW, — BACPIW,) ) _0.005

Definitions:

Productivity Factor

NCPIU

National CPI-U Annual Average: U.S. City
Average consumer price index for all urban
consumers

BACPIW

Bay Area CPI-W Annual Average: the San
Francisco-Oakland-San Jose, CA local
consumer price index for urban wage earners
and clerical workers

Each average is measured
for all items, over a
calendar year with an index
base period of 1982-84 =
100 as reported by the
Bureau of Labor Statistics,
U.S. Department of Labor

“0” and “2” subscripts of NCPIU and BACPIW represent the calendar year from which

(““0”) and against which (“2”) the inflation change is calculated (e.g., if the formula is
applied for 2012, the calendar years are 2008 and 2010).

Example Calculation: Fare Increase for 2012

( (218.1 - 215.3) N (223.8 - 218.4)

215.3 218.4

) _0.005

The result would be a 1.4% increase to fares.
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APPENDIX B: Methodology Used to Assess the Effects of a Fare Change

The following steps outline the methodology BART uses to assess the effects of a fare
change, in this case, the proposed four biennial productivity-adjusted inflation-based fare
increases, the first effective in 2014 and the last in 2020.

Step 1: For each of the proposed four productivity-adjusted inflation-based fare
increases, estimate weighted average fares “Before Fare Increase” and “After Fare
Increase” for each BART station.

In Step 1, the weighted average fare paid by riders boarding at each of BART’s existing 44
stations is estimated. The more riders boarding at a station that pay a certain fare, the closer
the weighted average fare will be to that more-often paid fare. This is in contrast to a simple
average fare where each fare has the same weight. A sample of stations is shown below, with
the <2012 Fares” reflecting BART’s current fares and the “2014 Fares” reflecting the
proposed 5.2% inflation-based fare increase for 2014.

Sample of Weighted Average Fare Data for Proposed 2014 Increase

Origin Station 2012 Fares 2014 Fares
Richmond S 342 (S 3.60
El Cerrito del Norte S 359§ 3.77
El Cerrito Plaza S 3.17 | S 3.33
North Berkeley S 340 (S 3.61
Downtown Berkeley S 311 1|8S 3.28

For each station, a station-to-station fare table is multiplied by the 2012 station-to-station
average weekday trip table (composed of actual trip data recorded by BART’s automated
fare collection system) and the results are then summed. That sum is divided by the total
number of average weekday trips for that station. The resulting dividend is the weighted
average fare for that station. This calculation is performed to obtain average weighted fares
before and after each fare increase using the appropriate fare table. The following chart
shows the fare tables that were used in calculations for the four proposed fare increases. The
actual 2012 average weekday trip table was used for all increase calculations.

Fare Increase  Fare Table Used in "Before
Effective: Fare Increase" Calculation Fare Table Used in "After Fare Increase" Calculation

2014 Actual 2012 Fare Table Actual 2012 Fare Table Increased by 5.2% (2014 Fare Table")

2016 2014 Fare Table 2014 Fare Tableincreased by 3.9% ("2016 Fare Table")
2018 2016 Fare Table 2016 Fare Tableincreased by 3.9% ("2018 Fare Table")
2020 2018 Fare Table 2018 Fare Tableincreased by 3.9% ("2020 Fare Table")
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Step 2: For each of the proposed four productivity-adjusted inflation-based fare
increases, estimate weighted average fares for minority, low-income and overall riders.

The percentage of minority and of low-income riders at each station is determined based
upon reported responses in the 2008 Station Profile Study. These percentages are then
multiplied by the 2012 actual station-specific entries to estimate the number of minority and
low-income riders at each station. A weighted average fare for minority riders systemwide is
then calculated by multiplying, at the station level, the minority riders times the average fare,
summing the total and dividing by the number of minority riders. This same step is repeated
to calculate the average weighted fare for low-income riders and for overall riders.

Step 3: For each of the proposed four productivity-adjusted inflation-based fare
increases, calculate the percent increase paid by minority riders, low-income riders, and
overall users.

Using the systemwide weighted average fares calculated in Step 2 above, the percent increase
in fares paid by minority riders, low-income riders, and overall riders is calculated “before”
and “after” each proposed fare increase.

Step 4: For each of the proposed four productivity-adjusted inflation-based fare
increases, to determine if the fare increase would have a disparate impact on minority
riders or result in a disproportionate burden on low-income riders, upon adoption of
the Minority Disparate Impact Policy and the Low-Income Disproportionate Burden
Policy, compare the differences in percent increases obtained in Step 3 above by
applying (a) the Minority Disparate Impact Policy threshold for minority riders and (b)
the Low-Income Disproportionate Burden Policy threshold for low-income riders.

The difference in percent increase in fares “before” and “after” each increase is calculated for
(a) minority riders compared to overall users and (b) low-income riders compared to overall
users.

A finding of no disparate impact will result when the difference in percent increase between
minority riders and overall users is less than the Minority Disparate Impact Policy threshold,
and a finding of no disproportionate burden will result when the difference in percent
increase between low-income riders and overall users is less than the Low-Income
Disproportionate Burden Policy threshold.
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1. Introduction
During March 2012, BART conducted public participation activities to collect input on three
critical issues affecting BART, as follows:
e Proposed fare increase effective July 2012 and the extension of BART’s current
inflation-based fare increase program
e Clipper® Card Distribution for Seniors and Youth
e BART’s draft Environmental Justice Policy

Public outreach activities included ten community meetings, an online survey, a telephone
survey, and distribution of the survey through BART’s Limited English Proficiency Advisory
Committee. This report focuses solely on extending BART’s current inflation-based fare
increase program and describes BART’s process for conducting the ten meetings; documents the
process for collecting public input; reports survey results; and summarizes public comments
received. Where possible, the report provides data on public opinion, as expressed in responses
to survey questions. A separate report, “Title VI Assessment of Extending BART’s Productivity
Inflation-Based Fare Increase Program,” describes the analysis BART performed to determine if
the program of fare changes would have a disparate impact on minority riders compared to
overall users or place a disproportionate burden on low-income riders compared to overall users.
The results of this analysis show that the program of fare changes would not have such effects;
these findings are subject to the application of the District’s Minority Disparate Impact Policy
and Low-Income Disproportionate Burden Policy, which are currently under development and
are scheduled to be adopted by the BART Board later this year.

2.  Process for Soliciting Public Input

Consistent with BART’s Public Participation Plan completed in May 2010 and revised in July
2011, BART conducted outreach and hosted ten informational community meetings throughout
the BART service area to inform the public and solicit feedback on the three critical issues
described above. Outreach was conducted both to the general public and also specifically to low
income, minority and Limited English Proficient (LEP) populations in the BART service area.

Community meeting participants completed a print survey, a copy of which is provided in
Appendix A. For those unable to attend the community meetings, BART conducted an online
survey (web survey) hosted on the BART website at www.bart.gov during the period of February
24 — March 30, 2012. An automated phone version of the survey was also available during the
same time frame for those who did not have internet access. In addition, print surveys were
distributed to local community-based organizations (CBOs) by members of the BART Limited
English Proficiency (LEP) Advisory Committee.

The consulting firm MIG, Inc. assisted BART with recording the meetings, reviewing the public
participation results and documenting those results.

Outreach

BART conducted outreach for the meetings using the following methods:
e Meeting notice postal mailed to 5,916 residents within 1/4 mile radius of meeting
locations
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e Meeting notice postal mailed to more than 500 CBOs, including community
organizations, senior centers, and colleges and universities
¢ Noticing at BART stations through posters, Destination Sign System (DSS) and BART

Times

e Web story posted on www.bart.gov with link to survey

e Bay Area media, both print and online
e Ethnic media
¢ Digital banners

Facebook post created on March 7 (viewed by 5,130 people per Facebook’s “Insight”
metrics)

Blog post created on March 7 (viewed 2,116 times)
Multiple tweets sent on Twitter
Emails to randomly selected riders soliciting their participation in the survey
Media (listed in Appendix B):

The meeting notice was translated into Chinese, Korean, Spanish and Vietnamese and included
instructions for requesting translation services and/or meeting interpreters.

Community Meetings

Meetings were held at a variety of times and locations to accommodate a wide range of
participants. Translated materials, interpretive services, refreshments, and child care were
available on request for all meetings. Approximately 125 individuals attended the ten meetings.

Location Address Date and Time Services
Requested

Joseph P. Bort MetroCenter

Oakland Auditorium g_useos_%&,‘ng?;Ch 6, 2012, None
101 Eighth Street, Oakland ) 00 p.m.

Concord Monument Community Partnership Monday, March 12, Spanish
1760 Clayton Road, Concord 2012, 6:30-8:00 p.m. translation

San Francisco Mission High School Cafeteria Wednesday, March 14, None

Mission District = 3750 18th Street, San Francisco 2012, 6:30-8:00 p.m.
War Memorial Community Center

Daly City Activity Room 'zrgijgsiaélol\gaggh 15’ None
6655 Mission Street, Daly City T U pm.
Richmond Main Street Monday, March 19,

Richmond 1000 McDonald Avenue, Suite C, 2012, None
Richmond 6:00-7:30 p.m.

. Nick Rodriguez Community Center Tuesday, March 20, 2012
Antioch 213 F Street, Antioch 1:30-3:00 p.m. None
Dublin Dublin Library Community Room Wednesday, March 21, None

200 Civic Plaza, Dublin

2012, 12:00-1:30 p.m.
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. . Services
Location Address Date and Time Requested
San Francisco Richmond Recreation Center
Richmond Auditorium -ng??%a)s/o'\gaggh Zrﬁ’ None
District 251 18th Avenue, San Francisco T L0 p-m.

Fremont Fremont Main Library, Fukaya Rm B Monday, March 26, None
2400 Stevenson Boulevard, Fremont 2012, 6:30-8:00 p.m.

Havward Hayward City Hall, Council Chambers, = Wednesday, March 28, None
yw 2nd Floor, 777 B Street, Hayward 2012, 6:30-8:00 p.m.

At each meeting, participants were asked to sign in and were provided a copy of the agenda. A
Government and Community Relations (GCR) staff member acted as facilitator. Whenever
possible, the BART Director representing the district in which the meeting was held attended and
provided welcoming remarks. The BART GCR staff representative briefly reviewed the agenda
and meeting purpose and introduced each speaker.

Staff presented information about the July 2012 fare increase and the subject of this report, the
extension of BART’s inflation-based fare increase program. Staff also made available a handout
describing BART’s current inflation-based fare increase formula (see Appendix C). Additional
topics discussed by other BART staff (not covered in this report) included the distribution of
Clipper® Cards for seniors and youth and BART’s draft Environmental Justice Policy.

Following each presentation, the speakers opened the floor for questions and comments. A
graphic recorder from MIG took notes and recorded comments and questions on large scale
wallgraphic paper. At the end of the meeting, the print survey described in the next section was
distributed.

Print Survey
The print survey included the following question regarding extending BART’s inflation-based
fare increase program:

Question 3. BART's current fare increase program, which calls for small, inflation-based increases
every two years, expires in 2012. BART is considering extending this program so that fares
increase by inflation in 2014, 2016, 2018 and 2020. (The increases are estimated to be 3.9% in
each of these years, based on inflation projections.) Should BART extend its current inflation-
based fare program, or develop a new program for increasing fares¢ (Check one.)

[0 Extend BART's current inflation-based fare program.
[l Develop a new program for regular, small fare increases, such as

The survey also included Question 4, which asked if participants had any comments about the
fare increase program and provided space to write down such comments. In addition, the survey
asked participants to identify how often they ride BART: what types of trips they have made on
BART in the last 30 days; which BART stations are their “home” and most frequent destination
stations; and, for demographic purposes, their gender, age, home zip code, ethnicity, household





income and number in household, and language preferences. Translated copies of the survey
were available in Chinese, Korean, Spanish and Vietnamese.

A total of 87 surveys were completed at the community meetings, of which 62 included an
answer to the question relevant to this report, Question 3.

Web Survey

An electronic version of the print survey was available online at www.bart.gov in Chinese,
English, Korean, Spanish and Vietnamese to allow input from participants unable to attend the
community meetings. A total of 950 surveys were submitted online, of which 841 had an answer
to the question relevant to this report, Question 3.

In order to offer an option for those who do not have internet access, an automated phone version
of the survey was also available. Twenty-three out of a total of 28 surveys submitted through this
method answered Question 3.

BART also randomly selected a group of 1,769 passengers who were invited via email to take
the online survey. These individuals were selected from a pool comprised of passengers who had
been randomly selected to complete an earlier BART onboard survey, at which time they had
indicated they were available to take future BART surveys. This method resulted in the
submission of an additional 390 surveys, of which 363 answered Question 3.

Finally, in an effort to increase outreach to low income, minority and LEP populations, print
surveys were distributed to local CBOs by members of the BART LEP Advisory Committee. A
total of 79 print surveys, 68 of which answered Question 3, were submitted by members of four
CBOs serving these communities.

Quantifiable survey responses are reported in the next section, which is followed by discussion
of qualitative input comprised of public comments made through the various methods.

3. Public Input from Surveys

The following table shows the number of surveys that included an answer to survey Question 3,
completed through each of the five distribution methods, as tallied by MIG. Because data were
collected using a variety of survey methods, data cannot be tallied across methods; therefore,
data from each survey method are reported separately. It should also be noted that the surveys
were not administered in a statistically valid manner.

Number of Surveys
Distribution Method with Answers to
Question 3
At community meetings 62
Via online 841
Via online, respondents to BART e-mail 363
Via LEP Advisory Committee 68
Via telephone 23
Total 1,357
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3.1 Survey Results
The next sections report the results of the survey for Question 3 by the five distribution methods.

Community Meeting Survey Results

The table below shows the results from surveys completed by community meeting participants
who answered Question 3. About 60% supported the existing inflation-based fare program and
40% opted for developing a new program.

Surveys
Count %
Extend BART's current inflation-based fare program 37 59.7%
Develop a new program for regular, small fare increases, 25 40.3%
such as
TOTAL 62| 100.0%

Online Survey Results

Survey results for the 841 online surveys that had answers to Question 3 show a similar split to
that in the community meeting surveys: 61% favor extending the current program, and about
39% selected developing a new program for regular, small fare increases.

Surveys
Count %
Extend BART's current inflation-based fare program 515 61.2%
Develop a new program for regular, small fare increases, 326 38.8%
such as
TOTAL 841 100.0%





E-Mail Online Survey Results

Surveys
Count %
Extend BART's current inflation-based fare program 248 68.3%
Develop a new program for regular, small fare increases, 115 31.7%
such as
TOTAL 363 100.0%

The table above shows results from surveys with answers to Question 3 that were completed
online by randomly selected individuals who had previously completed a BART survey and
indicated their willingness to complete future surveys. These results affirm support for extending
the existing inflation-based fare program, with over two-thirds or 68% of respondents in favor.
Nearly one-third, or almost 32%, selected developing a new program.

LEP Advisory Committee Member Survey Results

The table below shows results for those surveys with answers to Question 3 completed by
members of the organizations represented by BART’s Limited English Proficiency (LEP)
Advisory Committee. These respondents showed the strongest support for continuing the
extending program, with almost 80% selecting it. The remainder of respondents opted for
developing a new program.

Surveys
Count %
Extend BART's current inflation-based fare program 53 77.9%
Develop a new program for regular, small fare increases, 15 22.1%
such as
TOTAL 68| 100.0%






Telephone Survey Results

Surveys
Count %
Extend BART's current inflation-based fare program 8 35.0%
Develop a new program for regular, small fare increases, 15 65.0%
such as
TOTAL 23| 100.0%

As the table above shows, of the 23 surveys completed by telephone, 15 respondents preferred to

develop a new program for regular, small fare increases, while 8 respondents favored continuing
the existing program.

3.2 Survey Respondent Demographics

The tables on the next pages summarize answers to survey questions that describe survey
respondents.
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How often do you currently ride BART?

Community
Meeting Surveys

Online Surveys

Online Surveys
(Random Email

Phone Surveys

LEP Surveys

Sample)
Frequency Count % Count % Count % Count % Count %
5 or more days 9 11.0% 479 52.6% 222 58.1% 4 22.2% 3 3.9%
a week
3-4 days a 17 20.7% 137 15.0% 69 18.1% 1 5.6% 5 6.6%
week
&,;Zegays a 19 23.2% 99 10.9% 43 11.3% 2 11.1% 16 21.1%
1-3 days a 21 25.6% 127 13.9% 30 7.9% 4 22.2% 18 23.7%
month
Less than once 16 19.5% 60 6.6% 16 4.2% 7 38.9% 25 32.9%
a month
Never 0 0.0% 9 1.0% 2 0.5% 0 0.0% 9 11.8%
TOTALS 82 |100.0% | 911 [100.0% | 382 [100.0%| 18 |100.0%| 76 |100.0%






What is your race or ethnic identification? (Check one or more. Categories based on US Census.)

Community Online Surveys
Meeting Online Surveys | (Random Email | Phone Surveys LEP Surveys
Surveys Sample)

Race_ or Count % Count % Count % Count % Count %
Ethnic ID
X"’Q‘;aen?('f”e' non- 39 | 49.4% | 503 | 60.7% | 206 | 56.1% | 13 | 72.2% 0 0.0%
Black/African
American alone, 10 12.7% 39 4.7% 38 10.4% 2 11.1% 0 0.0%
non-Hispanic
Asian or Pacific
Islander alone, 5 6.3% 153 18.5% 63 17.2% 2 11.1% 71 91.0%
non-Hispanic
American Indian
o o aive 0 0.0% 7 0.9% 2 0.5% 0 0.0% 0 0.0%
Hispanic
CH’it:;;n?'CO”e' non- 4 5.1% 33 4.0% 10 2.7% 1 5.6% 1 1.3%
Multiple race,
non-Hispanic 1 1.3% 29 3.5% 7 1.9% 0 0.0% 0 0.0%
Hispanic,
I R 20 25.3% 64 7.7% 41 11.2% 0 0.0% 6 7.7%

TOTAL 79 100% 828 100% 367 100% 18 100% 78 100%

Note: Due to rounding, totals may not equal exactly 100%.





Do you speak a language other than English at home?

Community Meeting
Surveys

Online Surveys

Online Surveys
(Random Email

LEP Surveys

Sample)
Count %o Count %o Count % Count %
No 57 69.5% 729 80.4% 297 77.% 3 3.9%
Yes 25 30.5% 178 19.6% 85 22.3% 74 96.1%
TOTALS 82 100.0% 907 100.0% 382 100.0% 77 100.0%

Note: This question was not included in the phone survey.

10





What is your total annual household income before taxes?

Annual Community Online Surveys
Household Meeting Online Surveys | (Random Email | Phone Surveys | LEP Surveys
Income Surveys Sample)
Count % Count % Count % Count % Count %

Under o o . . .
$25,000 22 30.6% 92 11.7% 49 13.8% 6 42.9% 38 50.7%
$25/OOO' o o o o o
$29,999 3 4.2% 37 4.7% 17 4.8% 5 35.7% 15 20.0%
$301000' 0 o o o 0
$39,999 6 8.3% 56 7.1% 24 6.8% 2 14.3% 12 16.0%
$40,000- o . . ] ]
$44,999 6 8.3% 37 4.7% 11 3.1% 0 0.0% 6 8.0%
$451000' 0 o o o o
$49,999 1 1.4% 34 4.3% 15 4.2% 0 0.0% 4 5.3%
$50,000- o o . . .
$59,999 6 8.3% 60 7.6% 32 9.0% 1 7.1% 0 0.0%
ﬁ,?o?,’eooo or 28 38.9% 469 59.7% 207 58.3% 0 0.0% 0 0.0%

TOTAL 72 100% 785 100% 355 100% 14 100% 75 100%
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4. Public Comments

The public could provide comments on the fare increase program in a number of ways: by
responding to two questions on the survey, by speaking at meetings (these comments were recorded
on wallgraphic paper), and by filling out comment cards. Through these channels, 825 comments
were submitted, which MIG transcribed and reviewed, sorting and placing them into a comments
database. The complete comments database is provided in Appendix D.

While the number of comments received can be counted and comments can be generally
categorized and reviewed for popular themes, they should not be analyzed numerically. Doing so
would give the opinions of those who responded to what many consider to be an optional question
undue weight in the process. Also, comments recorded on wallgraphics at meetings may likely
represent multiple opinions since the technique, by design, is intended to reduce repetition.
Comments received through written comments cards can reflect those of participants who choose to
reinforce a comment expressed during the meeting.

Categorizing the comments, however, provides a general indication of the points that those public
outreach participants choosing to comment wished to communicate. Of the 825 comments
received, more than 99% were in answer to survey Question 3 or Question 4. MIG grouped
comments based on whether the comment was associated with Question 3 or Question 4, submitted
on a comment card or recorded on wallgraphic paper. The comments were then analyzed for the
most common themes.

Survey Question 3 asked whether BART should (a) extend its current inflation-based fare increase
program or (b) develop a new program for increasing fares. Respondents weighed in on this topic
by checking one of the following options, with the second option providing space for written
comments:

[0 Extend BART's current inflation-based fare program.
[0 Develop a new program for regular, small fare increases, such as

As noted earlier in this report, a majority of respondents to Question 3 supported extending BART’s
current inflation-based program. Of the remaining surveys where the option of developing a new
program was selected, approximately 300 surveys also included comments. Based on general
categorization of these comments, there were far more that specifically supported a regular fare
increase program and/or suggested alternatives to the current inflation-based program than
commented that further fare increases were unnecessary, inappropriate or unfair. Many of the
comments noted a need for an alternative method of determining the amount of fare increases.
Common suggestions for an alternative basis for increases included other economic factors such as
wages or general economic health; peak or special event pricing; and BART's actual costs or needs.
Many respondents to Question 3 who preferred developing a new program would like to see
increases be as minimal as possible, and some felt that increases should be postponed until the
economy improves. Alternative fare structures based on factors such as ridership or distance
traveled, and alternative revenue sources, such as increased parking rates, were also suggested.

A majority of those in favor of a new increase program expressed a desire for increases to be more
predictable, such as a flat rate increase of 5 cents to all fares on a regular basis (either annually or
every certain number of years). Smaller, regular increases were felt to be easier to handle. Other
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comments emphasized the need to apply increases fairly and to consider the needs of vulnerable
populations, such as seniors and low-income, when increasing fares.

A large number of respondents that selected the option in Question 3 for developing a new fare
increase program — both those who agreed that regular fare increases are necessary and those who
were against any increases in fares — called out the need for BART to improve its financial
efficiency and review employee salary levels.

Survey Question 4--“Do you have any comments about a fare increase program?”--garnered about
500 comments, including one from a commenter at the Hayward community meeting who stated
succinctly, “It’s reasonable.” A participant at the Oakland community meeting noted “I like the
regular increases to avoid rate shock.” Compared to Question 3, there were slightly fewer
respondents to Question 4 who supported a regular fare increase program. Those not in support
indicated that they thought further fare increases were unnecessary, inappropriate, unfair and/or
would discourage ridership. Many replies to Question 4 also addressed respondents' suggestions for
types of new fare increase programs, or expressed a desire for more predictable increases, applying
increases fairly and considering the needs of vulnerable populations. These comments closely
echoed the same themes as comments made in response to Question 3.

Many respondents to Question 4 also emphasized the need for BART to improve financial
efficiency and review salaries. There were also commenters, both those who agreed with regular
fare increases and those who did not, that drew attention to the need to make system or service
improvements in order to justify fare increases.
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Appendix A: BART March 2012 Public Outreach Survey

m Community Meeting Survey

Thank you for taking the time to attend this meeting. After BART staff have explained the topics below, please
answer tha guastions in each section. BART valuas your input.

BART Fare Increase Options

o As explained in the presentation, BART is considering options for a small fare increase effactive this July.
Small, regular fare increases are necessary in order to keep BART's service safe and reliable with no service
reductions. Which of the following fare increase options should BART implement in July? (Check only one.)

[0 BART's current fare increase program: Inflation-based 1.4% increase to all fares, rounded 1o the nearest nickel. (Due to
rounding, the minimum fare of $1.75 would not change.)

O 10 cent increase for trips between the East Bay and San Frandisco
O 5 cent increase to all fares

9 Do you have any comments about the July fare increasa?

BART Fare Increase Program

B- BART's current fare increase program, which calls for small, inflation-based increases every two years,
expires in 2012. BART is considering extending this program so that fares increase by inflation in 2014,
2016, 2018 and 2020. (The increases are estimated to be 3.9% in each of these years, based on inflation
projections.) Should BART extend its current inflation-based fare program, or develop a new program for
increasing fares? (Check one.)

[ Extend BART's current inflation-based fare program
[0 Dewelop a new program for regular, small fare increases, such as:

ﬂ Do you have any comments about a fare inorease program?

Senior and Youth Clipper Cards

Are you eligible for a discounted Senior Clipper Card {age 65+) or a Youth Clipper Card (parent/guardian of
a child ages 5-12)7

[] Mo (skip to question 8 on back)
] Yes, I'm eligible for a Senior Clipper Card (age 65+)
[0 Yes, I'm the parent or guardian of a child ages 5 - 12

@ Hawve you already applied for the discounted Clipper card for which you are eligible?

O Yes
O Mo - why not?

o In your opinion, are the locations where you can get a discounted Clipper card adequate, or not?
[ Yes, locations are adequate

[0 Mo, not adequate - please explain;

0y Dortloow over 2
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Appendix A: BART March 2012 Public Outreach Survey

About You

e How often do vou currently ride BART?
O 5 or more days a wesk O 1 -2 days a weeak O Less than once a month
[0 3 -4 days a week [J 1 -3 days a month [ Hewvar

0 What types of trips have you made on BART in the past 20 days? (Chedk alf that apply)

[0 Commute tofrom work [ Visit friendsfamily [ Theater or concert

O schoal O Medicalidental O other.

O Airplane trip O Shopping [ Mot applicabla — didn’t ride BART in past
[ Sports event [ Restaurant 30 days

@ Which BART station do vou usually use when making a trip from home (your “home® station)?

Which BART station is your most frequent destination station (i.e., the station near your office, school, or
other frequent destination)?

) Areyou: O Male O Fermale

(B Age:
O Under1g O2s-44 [ &5 or older
[J18-24 [J45-54
[J 25-24 [J55-64

D Home ZIP code:

B What is your race or ethnic identification? {Check one or mere. Categories based on US Census.)

O American Indian or &laska Native O elack / african American O white
[ Asian or Pacific 1sander [ Hispanic, Lating, or Spanish O other

iB Do you speak a language other than English at home?
[J No
O *es, | spaak:

iB If “¥es™ to Question 16, how well do you speak English?
O Vary well O will O Mot well [ Mot at all

(B What is vour total annual household income before taxes?

O Under $25,000 [ $40,000 - $44. 999 [ £60,000 or mara
[ $25,000- $29 959 [ $45,000 - $49 959
[ $20,000 - $39,999 [ $50,000 - $59,993

(B Including yourself, how many people live in vour household?

O Oz Oz O4 Os O 6 or more
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Appendix B: BART Media Outreach

During BART’s March 2012 public participation process, outreach was
conducted through the following media outlets:

Bay Area News Group (includes website banners):
Alameda Times-Star

Contra Costa Times

East County Times

Fremont Argus

Hayward Daily Review

Oakland Tribune

San Ramon Valley Times

Tri-Valley Times

West County Times

Other Newspapers:
e Bay Area Reporter (includes website banner)
e San Francisco Examiner

Ethnic Media:

e El Mundo (Spanish)
Oakland Post/SF Post
Sing Tao (Chinese)

Sun Reporter

World Journal (Chinese)

College Newspapers:

e California State University-East Bay
Laney College

San Francisco City College

San Francisco State University
University of California at Berkeley
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Appendix C: Inflation-Based Formula for BART Fare

Increases, as described in handout provided during public oufreach activities in
March 2012

BART’s Board-approved fare increase program called for fares to increase by a small, inflation-
based amount in 2006, 2008, 2010, and 2012. BART is asking for input about continuing to use the
current inflation-based formula in 2014, 2016, 2018, and 2020. In each of these years, based on
inflation projections, the estimated systemwide fare increase would be 3.9%.

The formula BART uses to calculate the amount of the increase averages the changes in national
and local inflation over a two-year period, and then subtracts one-half percent to account for
improved BART operating efficiencies, so that the actual increase is less than inflation. The
resulting percentage increase is applied to fares that are then rounded to the nearest nickel.

The current inflation-based formula for BART fare increases is as follows:

(NCPIU; -NCPIUg) | (BACPIW, — BACPIW,) ) _0.005
NCPIUg BACPIW, Productivity
2 Factor

Definitions:

NCPIU | National CPI-U Annual Average: U.S. City | Each average is measured
Average consumer price index for all urban for all items, over a
consumers calendar year with an index

BACPIW | Bay Area CPI-W Annual Average: the San | base period of 1982-84 =
Francisco-Oakland-San Jose, CA local 100 as reported by the
consumer price index for urban wage earners | Bureau of Labor Statistics,
and clerical workers U.S. Department of Labor

“0” and “2” subscripts of NCPIU and BACPIW represent the calendar year from which
(“0”) and against which (“2”) the inflation change is calculated (e.g., if the formula is
applied for 2012, the calendar years are 2008 and 2010).

Example Calculation: Fare Increase for 2012

(218.1 — 215.3) N (223.8 — 218.4) ) _ 0.005
215.3 218.4 Productivity
2 Factor

The result would be a 1.4% increase to fares.
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Appendix D: Public Comments Database

Public Comment Database
Key to Codes

Code W orkshop Date
ANT Antioch 320/2012
CHNC Concord 322012
[B]#] Daly City 3M56/2012
DUB Dublin 321/2012
FRE Fremont 3/26/2012
HWD Hayward 3/28/2012
CAK Cakland 2012
RCH Richrmond 3M19/2012
SFIN SF Mission 3M4/2012
SFR SF Richmond 32212012
Code CBO
FB Family Bridges. Inc.
LAD Lao Family Community Center
LR La Clinica de la Raza
SACC San Francisco Southeast Asian Community Center
Code Source
CC Comment card
EM Cnline survey (random enail sample)
Survey distributed to CBOs™ through
LEP LEP Advisory Commitiee
MTG Printed survey
N Online survey
PH Phone survey
WG Wallgraphic

Question # Question Text
1 Which of the following fare increase options should BART inplement in July? (Current program, 10
cent Transhay raise. 5 cent overall raise)
Do you have any comments about the July fare increase?
Should BART extend its current inflation-based fare program, or develop a new program for
increasing fares?
4

Do you have any comments about a fare increase progrant?
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Appendix D: Public Comment Database

Meeting Source Ques_non i Language Comment
applicable)

CNC CC N/A English No bonds — improve advocacy in Congress to support BART system

RCH WG N/A N/A What is cost of fare collection vs. running a free system?

CNC WG N/A N/A Will BART price itself out of business?
I think doing a regular, inflation-based fee increase at regular, expected intervals is the best way to go, instead of unexpected and potentially large

N/A ON Question 2 N/A increases every few years. This makes it fair and easy for riders to plan for in terms of cost increase. | don't think targeting specific populations of
riders for increases is fair (for example, those who go between the East Bay and SF). And for the record, | am NOT one of those riders; just don't
think that's fair.

N/A ON Question 2 N/A Please consider a zone-based pass or a pass accumulator so that there is predictability in spending. | don't mind if fares increase more often as
long as | know what the fare will be every month. | don't take BART as much as | would otherwise because | have to micromanage every trip now.

N/A ON Question 2 N/A Should be implemented every other year, or less often

N/A ON Question 2 N/A Regular, inflation-based increases seem most fair to all. Windfalls should never be used to reduce fares, but should be use for improvements
and/or unexpected expenses.

N/A EM Question 3 N/A enforcing pay-gate evasion.

N/A ON Question 3 N/A Police Enforcement

N/A EM Question 3 N/A start giving tickets to all offers such eating, drinking on bart

CNC MTG Question 3 English Agencies to buy wholesales

N/A ON Question 3 N/A balance costs and revenue

N/A EM Question 3 N/A Based on a sound budget and cost cutting measures

N/A ON Question 3 N/A cost savings

N/A ON Question 3 N/A Cut Costs more.

N/A ON Question 3 N/A Cut operating costs. Stop running like a government bureaucracy.

N/A PH Question 3 I have no idea which they should start, but | really think that they need to look over all of the costs that BART is involved with - you know, the
upholstery, the union, the management thing and try to make it more pleasurable for passengers to ride BART.

N/A ON Question 3 N/A manage your profits better

N/A ON Question 3 N/A 10 cents every year

N/A ON Question 3 N/A a dime every 2 years

N/A ON Question 3 N/A $0.05 every 5 years.

N/A EM Question 3 N/A 0.05

N/A ON Question 3 N/A $0.05

N/A ON Question 3 N/A 0.05

N/A ON Question 3 N/A $0.50

N/A ON Question 3 N/A 0.5

N/A ON Question 3 N/A $.05 increase annually. It's affordable for all income levels

N/A ON Question 3 N/A $.05 per year for all fares

CNC MTG Question 3 English $0.05 for all fares every so often.

N/A ON Question 3 N/A $0.05 overall increase

N/A ON Question 3 N/A .05 per trip.

N/A ON Question 3 N/A 0.05% increase to all fares

N/A ON Question 3 N/A 5 cent increase

N/A ON Question 3 N/A 5 cent increase only

N/A ON Question 3 N/A 5 cent increase to all fares

N/A ON Question 3 N/A 5 cent increases to all fares every two years

N/A EM Question 3 N/A 5 cents

N/A ON Question 3 N/A 5 cents

N/A ON Question 3 N/A 5 cents on all fare increases






Appendix D: Public Comment Database

Meeting Source Ques_tlon i Language Comment
applicable)
N/A ON Question 3 N/A 5c
N/A EM Question 3 N/A A 5 cent increase which no one will really notice much
N/A ON Question 3 N/A adding a nickel to all
N/A EM Question 3 N/A option ¢
N/A ON Question 3 N/A the .05 cent increase
N/A EM Question 3 N/A the third option above
N/A ON Question 3 N/A a 5 centincrease to all fares
N/A ON Question 3 N/A 0.50 % increase each years
N/A ON Question 3 N/A 5 cent increase annually
N/A ON Question 3 N/A 5 cents a year for all fares
N/A EM Question 3 N/A 5 cents every year
N/A ON Question 3 N/A 5 cents per year.
N/A ON Question 3 N/A 5cent increase to all fares once each year
N/A EM Question 3 N/A five cents increase per ride per year
N/A ON Question 3 N/A 5 cent increase systemwide every 2 years
N/A ON Question 3 N/A 5 cents every 2 years
N/A ON Question 3 N/A 5 cents every two years
N/A ON Question 3 N/A A nickel increase for all fares, with the same two-year schedule of increases.
N/A ON Question 3 N/A increase by 5 cents every 2 years
N/A ON Question 3 N/A increase by 5 cents every 2 years
N/A ON Question 3 N/A set amount such as 5 cent everty 2 years
N/A ON Question 3 N/A 5 cent fare increases every 3 years
N/A ON Question 3 N/A 5 cents on all fares every 3 years
N/A EM Question 3 N/A $.05 every 6 months
N/A ON Question 3 N/A A 5 or 10 cent overall increase
N/A ON Question 3 N/A annual
N/A EM Question 3 N/A annual fare increase
N/A EM Question 3 N/A Annual Incresases
N/A ON Question 3 N/A smaller annual increase rather than one larger increase every two years.
N/A ON Question 3 N/A yearly increase as opposed to a big one every 2 years.
N/A ON Question 3 N/A Yearly increases, if needed.
N/A ON Question 3 N/A Length of trip
N/A ON Question 3 N/A Base it on the economy
N/A ON Question 3 N/A basing a fare increase on inflation, but on current economic standards as a whole.
N/A ON Question 3 N/A should be equal to any income increases adjusted for CPI by the ridership
N/A ON Question 3 N/A Annually corresponding to adjustments in service to match increases in ridership.
N/A ON Question 3 N/A clean up your act so it's worth it.
N/A EM Question 3 N/A fee increases based on improvements!!!
N/A ON Question 3 N/A improve service first
N/A ON Question 3 N/A Justifying any increase with a specific need.
N/A ON Question 3 N/A inflation increase across all fares
N/A EM Question 3 N/A the one you're suggestion to use now.
N/A ON Question 3 N/A The ones presented this time March 2012
OAK MTG Question 3 English For now till 2020!






Appendix D: Public Comment Database

Meeting Source Ques_tlon i Language Comment
applicable)
N/A ON Question 3 N/A no more than CPl inflation
N/A ON Question 3 N/A Inflation based fare increase every 2 years not annually
N/A ON Question 3 N/A 1 cent increase to all fares
N/A ON Question 3 N/A a smaller percentage increase
N/A ON Question 3 N/A annually increase a small amount
N/A ON Question 3 N/A increase by less than inflation rate
N/A ON Question 3 N/A lowest increase possible.
N/A ON Question 3 N/A minimal increases, e.g. 5 or 10 cents max.
N/A ON Question 3 N/A no more than 10 cents for all
N/A ON Question 3 N/A No more than a $3 increase.
N/A ON Question 3 N/A Small fare increases, 1-2% only.
N/A ON Question 3 N/A Two year is fine, but maybe charge extra for events like the superbowl
N/A PH Question 3 Every few years, raise it 5 or 10 cents to San Francisco and stuff like that.
N/A PH Question 3 Similar to Question #1, that you have your 5, 10 or inflation-based fares.
N/A EM Question 3 N/A gradual increases (small increase for all fares every 9 months)
N/A ON Question 3 N/A $0.05 or $0.10 per year
N/A ON Question 3 N/A Designate portions of fare increases for increased cleaning/maintenance and car replacement
N/A EM Question 3 N/A Inflation based PLUS where you can raise enough money to refurbish the cars
N/A ON Question 3 N/A 10 cent increase for trips between the East Bay and San Francisco
N/A ON Question 3 N/A 10 cent increase for trips between the East Bay and SF
N/A ON Question 3 N/A 10 cents for trips between the East Bay and SF
OAK MTG Question 3 Transbay increases, ditch "urban zone fares" besides inflation
N/A ON Question 3 N/A 5 cent increase to all fares per year--senior/disabled/youth exempted every other year.
N/A ON Question 3 N/A 5 cent increase to all fares per year--senior/disabled/youth exempted every other year.
N/A ON Question 3 N/A Add tax
N/A EM Question 3 N/A up the percentage to 2.8% increase per year
N/A ON Question 3 N/A a mixture of % and flat increases.
N/A ON Question 3 N/A one dollar
N/A ON Question 3 N/A Based on actual financial needs of BART
N/A ON Question 3 N/A Based on acutal needs and cost increases every one or two years
N/A EM Question 3 N/A changing the basis for fare increases to something like such as increase in electrical costs
N/A EM Question 3 N/A evaluating the cost of properly maintaining the system each year.
N/A ON Question 3 N/A need based, with cap
N/A ON Question 3 N/A needs amortized over a specified period of time.
N/A ON Question 3 N/A supply and demand with annual reserves when there is a surplus.
N/A EM Question 3 N/A $1 for shortest distance trip.
N/A EM Question 3 N/A incremental but keeping shorter trips more affordable while charging higher prices for long distance
N/A ON Question 3 N/A mileage related fares






Appendix D: Public Comment Database

Question (if

Meeting Source applicable) Language Comment

N/A ON Question 3 N/A Undoing the policy of charging less for longer trips.

N/A ON Question 3 N/A far too many economic fluctuations exist these days to anticipate this out through 2020. Evaluate it in 2-year cycles instead.

N/A ON Question 3 N/A inflation plus consumer price index

N/A EM Question 3 N/A one that is directly tied to the health of the economy

DC MTG Question 3 English Something on step with realtime local/state etc. economy improvement(s) (hopefully...) and promoting BART PLUS type programs, etc.

SFR MTG Question 3 English Goes up with gas prices.

N/A ON Question 3 N/A based on Social Security increases

N/A ON Question 3 N/A based on how economy- many out of work or no pay increases to match cost of living

N/A ON Question 3 N/A cost of living, GDP

N/A ON Question 3 N/A Inflation may be increasing by 3.9%, but people are not receiving increfflses in compensation atl their jobs. These increases need to reflect how

much more money people are making. Most people are lucky to have jobs let alone get a pay increase.

N/A ON Question 3 N/A Raise based off mean wages

N/A ON Question 3 N/A Z;Zif:;ftii?gr;ifziéoc\l/;gi increases. Wages have been stationary for about 30 years while BART fares have steadily risen. s this "class warfare"
N/A ON Question 3 N/A a vote, such as this one.

N/A ON Question 3 N/A Base it on route popularity.

N/A ON Question 3 N/A Based on rider volume in specific directions

N/A ON Question 3 N/A basing on demand and ridership and income

N/A EM Question 3 N/A corresponds with the lines most used.
HWD MTG Question 3 English Develop a program based on ridership numbers. Program should include dedicated replacement/repair component.

N/A PH Question 3 Find out what the highe§t rate of riders and incr_ease it there - so, if there'slmore riders from th_e East Bay to San Francisco, thgn they would take

the toll. If there's more riders from San Jose, Millbrae, that sort of area, going up to San Francisco, then they should front the bill.

N/A EM Question 3 N/A something targeting commuters.

N/A ON Question 3 N/A increases for more service-intensive stations and days and less for slower times and days.

N/A EM Question 3 N/A Income-based cards linked to work-linked clipper accounts, and monthly passes.

N/A EM Question 3 N/A ggrsderi]tc:;g\r/sogs; IZspserson rides Bart. example if you ride more often pay less but those who are like one timers pay more... how to do this clipper
N/A ON Question 3 N/A by frequency of riding. Those that ride a lot like commuters like me should be rewarded for using BART and contributing to the system.

N/A ON Question 3 N/A charge more for single tickets

N/A ON Question 3 N/A daily, but offer discounts on clipper

N/A ON Question 3 N/A frequent BART riders

N/A ON Question 3 N/A Give commuters a break!

N/A ON Question 3 N/A Keep it low 5 day riders, increase rate to lesser day riders, encourage them to ride bart the more






Appendix D: Public Comment Database

Question (if

Meeting Source applicable) Language Comment
N/A ON Question 3 N/A Monthly riders pay less than single trip riders
N/A ON Question 3 N/A rider rewards program
N/A ON Question 3 N/A target tourists, not daily commuters
N/A ON Question 3 N/A adopt a discount system for purchasing a large dollar amount on a clipper card like MTA in New York
HWD MTG Question 3 English Extreme low income person discount of 15% to 25%.
N/A ON Question 3 N/A Higher general fares with student and senior discounts
N/A ON Question 3 N/A Increase fares for high-earners. Offer discounted fare program through Clipper Card, based on need/means test such as income level
N/A EM Question 3 N/A a flat rate increase on all fares.
N/A ON Question 3 N/A a flat rate increase to all fares.
N/A EM Question 3 N/A adding same fixed amount to each fare
N/A ON Question 3 N/A Create a FLAT RATE and increase it every year, provide longer tranfer times on bart cards allowing folks to use MUNI & AC Transit
N/A EM Question 3 N/A fixed increase per year - no opt
HWD MTG Question 3 English Flat rate increases based on economy
N/A ON Question 3 N/A assess when an increase is actually needed
N/A EM Question 3 N/A evaluating the need for a fare increase and adjusting every two years as necessary
N/A ON Question 3 N/A increases as needed
N/A ON Question 3 N/A only when required
N/A ON Question 3 N/A increase fares to airports
N/A ON Question 3 N/A extra surcharge on Bart Plus
N/A ON Question 3 N/A 0.01
N/A ON Question 3 N/A less than 2%
N/A ON Question 3 N/A 25 cents every 5 years
N/A ON Question 3 N/A fine to set 2 yrs out but not 8.
N/A ON Question 3 N/A 2-3% every 3-4 years
N/A ON Question 3 N/A every 5 years
N/A EM Question 3 N/A every 5 years.
N/A EM Question 3 N/A Extend fares should be every 6 years or based on if there is a decline in patron riding the Bart
N/A ON Question 3 N/A lowering the senior age to 55 instead of 65
N/A ON Question 3 N/A lowering the senior age to 60 instead of 65
N/A ON Question 3 N/A lowering the senior age to 60 instead of 65
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Question (if

Meeting Source applicable) Language Comment
RCH MTG Question 3 English 0.01%
N/A EM Question 3 N/A 1.40%
N/A EM Question 3 N/A 1.40%
N/A ON Question 3 N/A 1.50%
N/A EM Question 3 N/A 1% every 2 years
N/A ON Question 3 N/A 1% per year
N/A ON Question 3 N/A 1.5% at most
N/A ON Question 3 N/A 1.5% per year each year
N/A ON Question 3 N/A 1.5% to 2%
N/A ON Question 3 N/A 2% every 2 years
N/A EM Question 3 N/A 2% every 9 months until gap balalance can b reached
N/A EM Question 3 N/A 2% per year
N/A ON Question 3 N/A a small increase to all fares. 3.9% is too high.
N/A ON Question 3 N/A INCREASE OF 2% EVERY 2 YEARS
N/A EM Question 3 N/A less of a percentage increase.
N/A EM Question 3 N/A lower the percentage
N/A ON Question 3 N/A Communter program that gives you more tha}n .$1 for every $15. Muni has a pass, why doesn't BART? | spend about $130 a month on BART and
would gladly pay for a $70-$100 MAX for unlimited montly bart
N/A ON Question 3 N/A monthly pass ticket
N/A ON Question 3 N/A Monthly passes
N/A ON Question 3 N/A Unlimited 30-Day Ticket
N/A ON Question 3 N/A Charge more during rush hours
N/A EM Question 3 N/A charge more for the more heavily travelled routes
N/A ON Question 3 N/A Congestion pricing, joint agency discounts.
N/A ON Question 3 N/A congestion-based pricing?
N/A ON Question 3 N/A demand based
N/A ON Question 3 N/A factoring in (a) costs of alternative transport on the same route (b) demand (time) based pricing to reduce crowding at peak times
N/A ON Question 3 N/A Impose higher fares during peak times
N/A ON Question 3 N/A late night fares
N/A ON Question 3 N/A optimally pricing based on market demand.
N/A ON Question 3 N/A peak travel premiums as other large city metros
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Question (if

Meeting Source applicable) Language Comment
N/A ON Question 3 N/A Raise prices during special events when BART runs longer hours.
N/A ON Question 3 N/A something similar to the new bridge tolls, raising rates during heavier ridership
N/A ON Question 3 N/A time of day and/or day of week pricing differences
N/A EM Question 3 N/A traveling at peak times
N/A ON Question 3 N/A depending on the time of day & holiday fares. Reduced for senior and kids, higher for working people
N/A EM Question 3 N/A more detailed fares
N/A ON Question 3 N/A rationalize the system
N/A ON Question 3 N/A something which is easy to understand
N/A EM Question 3 N/A Regular annual increases
N/A ON Question 3 N/A charging police & fire to ride.
N/A ON Question 3 N/A decrease your BOD salaries by the amount of any fare levied on your riders
N/A ON Question 3 N/A have a single rate hike at a pre-determined time
N/A ON Question 3 N/A rather than have several rate hikes, better to review and consolidate.
N/A ON Question 3 N/A Zone based pricing similar to other major metropolitan areas
N/A ON Question 3 N/A start experimenting with a zoned fare option; or a peak fare, non-peak fare times.
N/A ON Question 3 N/A tieing fare changes to actual increases / decreases in costs and / or tapping into other revenue sources (e.g. parking fees and advertising)
N/A ON Question 3 N/A charging for parking at all stations, then adjust fare increases
N/A EM Question 3 N/A Higher increases in parking fees, congestion hours.
N/A ON Question 3 N/A peak/off-peak fares, regular parking fee increases,
N/A EM Question 3 N/A none, but if any then 2 cent here and 5 cent there or charge for parking.
N/A ON Question 3 N/A peak-travel pricing, selling more tourist clipper cards with 1 week's worth of rides on Muni/BART. Many tourists avoid the systems due to confusion
N/A EM Question 3 N/A cooperation with banks or major companies
N/A ON Question 3 N/A extending bart hours the longer bart runs more people will use this as a source and this will help revenue.
N/A ON Question 3 N/A reducing costs so fare increases are less necessary.
N/A EM Question 3 N/A reduction of costs
N/A ON Question 3 N/A restructuring to better use the money already available.
N/A ON Question 3 N/A Set up foundation or stable investments to income.
N/A EM Question 3 N/A Trimming fat instead of pushing up costs. Charge more for BART station advertisements.
N/A ON Question 3 N/A make bart more energy efficient by installing led lighting now!, which should reduce bart's operating costs more than enough to offset the

"necessary" fare increases.
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Question (if

Meetin Source A Language Comment
9 applicable) guag
CNC MTG Question 3 Using larger cost savings with AB-32 - electric will wipe out 0.5% cost down
HWD MTG Question 3 English Add more pay for parking stations.
N/A ON Question 3 N/A CHARGE FOR PARKING instead of raising fares
N/A ON Question 3 N/A Charge market rates for car parking.
HWD MTG Question 3 English Increase parking fees.
N/A ON Question 3 N/A Land development around stations, leasing/rental income.
N/A ON Question 3 N/A cutting pay of BART executives and employees to what transit workers in other areas earn!
N/A EM Question 3 N/A Decrease BART's expenses on paying useless people. BART's fare is expensive for what a commuter gets. Ask New York City how they run their
subway.
N/A ON Question 3 N/A pay freeze for BART employees!
N/A ON Question 3 N/A Reduce payroll costs
N/A ON Question 3 N/A cut salaries, competitive train design for lower costs etc.
N/A EM Question 3 N/A increasing subsidy to BART from transportation taxes on gasoline.
N/A ON Question 3 N/A new car sales registration fees in the bay area counties to offset for revenues lost to current fare increase program.
N/A EM Question 3 N/A Tax the wealthy, and decrease BART fares
N/A ON Question 3 N/A Use the money from the bridge toll
OAK MTG Question 3 Alternative revenue sources
N/A EM Question 3 N/A Fundraise other ways
RCH MTG Question 3 English Need to look at revenue increase, not necessarily fare increase.
N/A EM Question 3 N/A Bart First Class--a gambling car with aged bourbon
N/A ON Question 3 N/A no fare increase, develop incentive programs to increase ridership.
N/A ON Question 3 N/A request additionla federal $$ and not add fares
N/A ON Question 3 N/A look at other ways to control your costs instead of passing the burden onto the riders
N/A ON Question 3 N/A Why not find wAys to save money and not spend so much!
N/A ON Question 3 N/A working with what you have for once
. You have been functioning for 40 years! YOu mean to tell me that you did not have a savings program in place during all that time to set aside
N/A EM Question 3 N/A . . o . )
some small amount each year for future improvements, maintenance and depreciation as a private firm would be ex
N/A ON Question 3 N/A $0, unless there is an improvement in service.
N/A ON Question 3 N/A none no increase needed
N/A ON Question 3 N/A being happy you have a job
N/A ON Question 3 N/A don't increase. only increase when necessary. Ridership has increased over the last couple of years. Why penalize daily commute riders
N/A EM Question 3 N/A as low as possible. no increases
N/A ON Question 3 N/A Decrease a nickel per fare every 2 years.
N/A ON Question 3 N/A reduction of fares so that the poor can ride BART
N/A ON Question 3 N/A 0
N/A ON Question 3 N/A 0
N/A ON Question 3 N/A 0%
N/A ON Question 3 N/A Do not increase the fares.
N/A ON Question 3 N/A FORGET IT
N/A ON Question 3 N/A no fair increase
N/A ON Question 3 N/A no fare increase
N/A ON Question 3 N/A NO FARE INCREASES
N/A ON Question 3 N/A No fare increases. Too expensive already.
N/A ON Question 3 N/A no increase
N/A ON Question 3 N/A no increase
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N/A ON Question 3 N/A no increases
N/A ON Question 3 N/A No increases!
N/A ON Question 3 N/A no raise
N/A EM Question 3 N/A NO, this is BS
N/A ON Question 3 N/A NONE
N/A ON Question 3 N/A none
N/A ON Question 3 N/A None at all
N/A EM Question 3 N/A None. It is all a bunch of bullshit.
N/A ON Question 3 N/A Not increasing fares.
N/A EM Question 3 N/A nothing
N/A ON Question 3 N/A nothing
N/A ON Question 3 N/A Stop increasing the fares.
N/A ON Question 3 N/A moratorium on fare increases
N/A ON Question 3 N/A not implementing increase while economy is down
N/A ON Question 3 N/A not increase until economy recovers
N/A ON Question 3 N/A zero increases or decrease of fares when we're in such circumstances as we are currently experiencing.
HWD MTG Question 3 English Discounted fare should not be increased.
N/A ON Question 3 N/A No increases until 2016
N/A EM Question 3 N/A Stop raising the fares for a few years. Let the_ public's perception change to where BART is considered a good value. Tighten up exits to cut down
on scofflaws. More than 5% revenue is lost right there.
N/A ON Question 3 N/A No Increases Ever, CUTS IN STAFF
N/A ON Question 3 N/A NO INCREASES. NO PAY RAISES.
. Hold off till we get back on our feet. Cut back unnecessary and pay them what theHold off on inflation until WE get back on our feet. Cut back
N/A EM Question 3 N/A -
unnecessary staff and pay them what they are worth! That would save us all millions!
N/A EM Question 3 N/A Fed target inflation rate is only 2% ! Will BART adjust to actual costs?
N/A ON Question 3 N/A instead of being based on inflation projections it should be based on actual inflation
N/A ON Question 3 N/A real inflation is lower than 3.9%
N/A ON Question 3 N/A the fede_}ral govern_men_t has not increased social security in the past few years until 2012 because they said inflation was stable. | think bart should
base it if the feds inflation chart
N/A ON Question 3 N/A using the actual urban consumer price index for inflation---rather than an arbitrary % of 3.9%
N/A ON Question 3 N/A sustainable fares for low-income workers
N/A ON Question 3 N/A Tie it to real wage increases for the poorest riders.
N/A ON Question 3 N/A BART has the monopoly; and will do whatever it wants! Why this sham of a survey?
N/A ON Question 3 N/A hold public hearings on this
N/A EM Question 3 N/A present request to voters every 4 years
N/A ON Question 3 N/A Seek rider input each time
OAK MTG Question 4 Address fare evading
N/A ON Question 4 N/A Again, enforce fares from ALL people. Emergency gate abuse is getting out of hand, as well as people who slip through handicapped gates.
BART should put a lot more effort to collect fees from cheater. | have been taking BART for the last 12 years. | have seen increased number of
N/A ON Question 4 N/A cheater who does not pay the fare. The BART’s honesty system does not work. BART should put elevator within the gate. When | see the fee
increase announcement, it upsets me and | always think why BART is charging more to the honest and loyal riders instead of collecting fees from
cheaters. Even you increase the fare, you will have more cheaters.
. If security enforced pay evasion, BART would have enough money to not be asking for fare increases. Every day | see young people jump over or
N/A EM Question 4 N/A . L . . .
under the pay gates or just go through the swinging gate door without being cited.
HWD MTG Question 4 English The fare evasions are horrible. I'm tired of paying when others do not.
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N/A EM Question 4 N/A BART is one of if not the most expensive public transportation method. it is becoming less and less affordable.

N/A ON Question 4 N/A I love that er have a BART system. It is however, already quite expensive. | commute from Dublin/Pleasanton to SF and it costs me about $325
per month. I'm not sure how much more I could afford.
| personally think fares are too high. In many cases it's actually cheaper to drive. And, of course, driving is far more convenient. For example, taking

N/A ON Question 4 N/A BART from Balboa to Hayward is twice as expensive as driving. It also takes 3x as long. So, | know you need to increase fares to maintain the
system, but you can't expect anyone to switch from personal cars to public transportation.
I understand the need to maintain a safe and reliable mode of public transportation, however you must realize | have not had a raise, let alone a

N/A EM Question 4 N/A cost of living increase in many years now. As the cost of living increases, my salary declines and it's very difficult and expensive as it is, to get to
work each day.

N/A ON Question 4 N/A If gas prices were not increasing, i'm sure more people would rather drive than pay for BART.
Answer questions above. Then, with those answers, create a fare structure whose $ go where they are needed most, discourage use of SOV's and

N/A ON Question 4 N/A don't impact those who can't afford it. And investigate all the pockets in the budget, matching fed and state funds and other ways of garnering
revenue including innovative grants and out-of-the-box thinking.

N/A ON Question 4 N/A BART is way out of touch, they should bring in experts from the East Coast to show them how to run a transit system

N/A EM Question 4 N/A Bart n('aed to learn how to manage what it's currently recieving and implement a plan that would include ensuring safe and relliable service without
reductions.

N/A EM Question 4 N/A Does BART have a budget? That's where you should start with your planning.

N/A ON Question 4 N/A Dpespt matter if you havg develop a new program. If it doesn't have one for the next 5, 10, 15 yrs. The same financial and/or upgrade problems
will arise. Are there no thinkers on the future on your Board.

N/A EM Question 4 N/A please be sure to use funds wisely and to keep cars clean.

N/A ON Question 4 N/A Again, with your mana}gers making in excess of 325,000 a year and receptionists making 50k, you are some of the highest paid transit workers in
the country. Why can't you balance your budget?

N/A ON Question 4 N/A BART should reduce its pension programs by 5% and put a cap on all pensions over $50,000 per year.

N/A EM Question 4 N/A BART should try to cut cost by reducing Pay packages of top executives - that will help to avoid/reduce the need to increase of fare every 2 years

CNC MTG Question 4 Get labor competitive before any price increases

N/A EM Question 4 N/A Hoyv apout putting acup on executives and bpard of directors salaries and benefit packages. There is a new programto develop and order to
maintain good service and be fare to the public.

N/A EM Question 4 N/A I'd like to see the majority of revenue from fares go to system improvements and maintenance rather than salaries.

N/A ON Question 4 N/A In any year there is a fare increase, salaries for all BART employees should be frozen for the following 5 years.

OAK MTG Question 4 Need to justify what public gets for their money - staff & Board well paid.

N/A ON Question 4 N/A Stop the enormous salaries!

N/A ON Question 4 N/A Fares should assume the availability of seating; our empty trains should be available starting at more stations.

N/A ON Question 4 N/A Increase service hours
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With the rising gas costs, there hopefully will be more ridership.However if fares and parking increases, it may cause people to stay in their cars.
Also, local bus routes to and from stations are horrible! Some routes such as the 74 which | used on a daily basis to Orinda bart was cut out, then |
had to take the 70 to richmond bart whose hours were cut so | am limited to taking the 776 that takes nearly 2 hours plus a 2 mile walk to get home
N/A ON Question 4 N/A now because of it! Although buses may go through the Richmond Pkway center, there isn't really ANYTHING that leaves from it that goes out along
Appian Way. | have been STUCK on the 776 winding through several cities where NO ONE gets on OR off for most of it no matter WHAT time I've
been on it. I've talked to the bus driver of the rout and she said it was TOO long herself and verifies that no one really gets on/off for most of it! If we
had BETTER bus routs for BART stations, more people may opt to use it! | take the TransBay shuttle as much as | can but it SERIOUSLY limits my
time in SF otherwise it takes me SEVERAL HOURS to get home. Hence, transit agencies NEED to be more in sync to better serve the community.
N/A ON Question 4 N/A BART to hercules
N/A ON Question 4 N/A In addition to the escalator critical mass problem, the trains need to be cleaned. Complete carpet replacement program.
N/A ON Question 4 N/A Just hire security gaurds as you pay your fair outside stations such as West Oakland and to improve lighting in the outside areas around the station.
N/A EM Question 4 N/A Sure hope you improve track maintenance. The noise in some sections of track is unbearable.
. | think BART needs to solve parking problems. | don't know a station that isn't full by 8am. 3 of 5 times | need to get to SF, | drive because the lots
N/A ON Question 4 N/A . ) ] L ; R
are full. How does lost ridership because there is no parking figure into the fares, fuel and jobs outlook?
BART needs to cut expenses by replacing the current, overly expensive non-standard gauge rail with standard gauge running on existing
N/A ON Question 4 N/A underutilized lines. | would probably ride more if it were possible to reach the station without driving my car, and if | didn't have to deal with
individuals who expose themselves, etc. on BART.
N/A EM Question 4 N/A It seems the way to raise fares without any particular group feeling targeted is to raise them $0.05 per fare. Raising fees by percentage means that
riders going furthest pay the most. Raising fees between SF and the East Bay means that commuters are paying the most.
N/A ON Question 4 N/A if you would increase fares by 5 cents every 12 months, it would be easier for all riders to adjust to without having large jumps that look scary (3.9%
or 15 to 20 cents looks worse than 5 cents per year)and | believe the math still works out to be the same increase over time
N/A EM Question 4 N/A Is there a way where you guys just keep the increase to only 5cents each time fares need to be increased? like 5cents every two years.
It's ok to develop a new porgram for reg. and small fare inc. short base looping of station to SF, or the East Bay and Contra Costa Cy. BART station
for further away you are the more you pay Call it zoning, base zoning three or four stations gp together to make a new gp and round up or down to
OAK MTG Question 4 English the higher .25 cents for some areas and for some others thing would round down (for good behavior) TOD, good mass transit connections train, bus
9 ferry and alt modes you can start setting up the program after the next big earth quake on the Hayward fault due in the next 30/50 yrs as most
streets and bldgs will all be realigned and everything will be set up differently with every thing being differently - pax, job ctrs., housing and citz.
culture, schools, churches, hosp. and social happenings, etc.
BART should do a BLS study to see how much their riders are being paid and increase the BART fares by that much, not just inflation (3.9% is not
N/A ON Question 4 N/A a lot considering the salaries that the riders are being paid). BART can at least increase by 5% or more every 2 years. Also look at increasing BART
parking, including monthly parking.
DC MTG Question 4 English Faresl understandably will increase over time, but let's try to promote more sustainable models that better match popular/in-demand local routes
and city needs.
N/A EM Question 4 N/A The riders who use BART should pay for BART.
. Do as we all must do with our household budgets...stay within them, cut costs, be frugal. Fare increases must be extremeley well thought out and
N/A ON Question 4 N/A . . . .
all options must be explored before fare increases are given legs as the resolution.
I do not like the increase in fees. | know it must be done, but it seems that BART is very expensive in comparison to other modes of transportation
N/A ON Question 4 N/A (like the bus) and that it can be more streamlined so the costs are not so much (I mean its like over $8 to travel from downtown SF to Millbrae and
many of my coworkers pay that every day, and when you add it up, that's a lot!)
N/A ON Question 4 N/A i think it should be even across the board. My biggest concern is how BART is currently spending it's money. If there is an increase how can | be

sure that it is going to the best use of the riders?
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. See No. 2 above. People don't object to increased fares when the costs are contributions towards expansion, improvements, and health/safety.
N/A ON Question 4 N/A ; . ) ) -
The customers and station agents are taking the brunt of 30 years of fiscal incompetence and management indifference.
N/A EM Question 4 N/A Fare increases should be felt and seen by those who pay for it.
N/A ON Question 4 N/A How about also come with the service enhancement program?
N/A ON Question 4 N/A | gm not opposed to fare increase, but BART should communicate better with how BART spends money and strive to provde best service with
given resources.
N/A ON Question 4 N/A | don't mind rates going up if anything ever improved. Like, say, the cleanliness of the cars. Or if we got hours increased on the weekend to go to
AT LEAST when the bars close.
CNC MTG Question 4 English | prefer small increases but service efficiencies need to be instituted all the time.
SFR MTG Question 4 English | think regular fare increases are fine as long as combined with announced service improvements.
I think the public is going to be unsupportive of any major fare increases without corresponding increases in service. | imagine that BART sees
N/A ON Question 4 N/A ridership levels skyrocket during holiday weekends when the Bay Bridge is closed and BART provides 24 hour service. | would love to see BART
service run 24 hours/day and have time-of-day based fares. As is, ridership continues to pay higher fares for the same level of service.
| want to get something for the fare increase. The trains are filthy. | would rather you raise fares 5-15% and get new upholstery and run 10 car
N/A ON Question 4 N/A trains. It's absurd that BART runs 6 and 8 car trains and they are standing room only. Why not simply run to capacity? Also run trains even more
frequently during rush hour.
N/A ON Question 4 N/A If the increase allows more trains to run sooner than the pratical 15 min. | would be more supportive of the increase.
Make fare increases commensurate with BART reliability, within reason. For example, allow regular, small fare increases ONLY if there are NOT
N/A ON Question 4 N/A MORE THAN "X" mechanical/ technical difficulties resulting in delays of 10-15 minutes in the past "y" number of months. If there are more than the
allowed mechanical/ technical difficulties, there should not be a fare increase for that cycle.
People tend to accept fare increases when there is a change in economy, but Bart should re-construct the Bart schedule from Fremont to
N/A ON Question 4 N/A Richmond or Pleasanton to Richmond to be more frequent. There are many companies already moved to east bay and the number of people who
take bart from Fremont/Pleasanton to Richmond/Concord are increasing.
. While I understand the need to keep the fares up due to inflation, quality of service should also increase. Currently as a BART customer and daily
N/A ON Question 4 N/A X . . . . .
commuter, | don't feel as if quality of service has increased at all over the last six years.
N/A ON Question 4 N/A Extensions of the system are fine with me, but not if the core existing system is not also improved.
. BART needs funds, however | just read of a plan to extend a BART line to new areas. | DISAGREE 100% with that plan! BART should focus on
N/A EM Question 4 N/A . : X X
replacing cars and train control systems before growing the service area.
N/A ON Question 4 N/A | wapt BART to stay focused on fast, RELIABLE, and affordable service for EXISTING CUSTOMERS. If extensions are going to jeopardize existing
service then perhaps they should be scrapped.
N/A EM Question 4 N/A If it avoids a strike.
. The fare increases should be based on improvements to the Bart stations and the Bart trains. The trains are dirty and the SF stations smell like
N/A EM Question 4 N/A . . e . Lo . .
urine. It is very difficult to wait for a train with the smell, especially at the Embarcadero station.
N/A EM Question 4 N/A don't like it but you have to maintain the system
N/A ON Question 4 N/A Make sure BART always has enough money to run - we don't want to lose this service
N/A EM Question 4 N/A Again, makes sense.
N/A ON Question 4 N/A amount of increases based upon inflation seems most fair
N/A EM Question 4 N/A As long as the inflationary raises are tied to the actual inflation rate.
N/A ON Question 4 N/A BART should absolutely continue with the inflation-based increases.
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N/A ON Question 4 N/A basing fare increases every two years on the rate of inflation seems the most fair way to do it.
N/A ON Question 4 N/A Don't incur more costs by having to create a new program.
N/A ON Question 4 N/A don't really care which one
N/A ON Question 4 N/A i like it tied to inflation
N/A EM Question 4 N/A I THINK IT IS JUSTIFIED
I think keeping the current inflation-based fare program is very beneficial to your riders. It allows for riders to budget and plan accordingly. Not
N/A ON Question 4 N/A having a fare-program such as the every two years one would keep riders unsure. With the economy still not being stable, the every two year
inflation-based program shows your riders that you are working with them and their needs.
N/A ON Question 4 N/A I think the current system for fare increase is very logical and ;hould stay in place, as creating a new method for increase' would be a unnesasary
hassle and waste of resources to pay someone to come up with a new method when we already have one that works logically.
N/A ON Question 4 N/A | think the inflation-based fare increase scheme is the fairest to all riders.
N/A EM Question 4 N/A I understand inflation and the need for increased revenue. While ideally fares would not ever increase, these increments seem reasonable.
N/A ON Question 4 N/A Irg,(;i:;etig r‘:a:)iittais:z ﬁr\e};\%;efzjrfc:nﬁf:.eri;:;?a?current inflation-based increase program has provided adequate but not wildly excessive
N/A EM Question 4 N/A indexing to inflation is definitely reasonable
N/A EM Question 4 N/A Inflation based increases seem the most fair and least jarring.
N/A ON Question 4 N/A Inflation basis is the fairest option.
N/A ON Question 4 N/A Inflationary increases are reasonable.
N/A ON Question 4 N/A It's fundamentally fair.
HWD MTG Question 4 English It's reasonable.
N/A EM Question 4 N/A keep the old fare increse program.
N/A ON Question 4 N/A Nobody likes fare increases, but it's a fact of life. Stick to the current plan.
N/A ON Question 4 N/A Seems reasonable
N/A ON Question 4 N/A Seems to me that linking it to inflation is the fairest system. Don't know what the alternative would be.
N/A EM Question 4 N/A Sounds reasonable to keep up with inflation
N/A ON Question 4 N/A That seems most fair.
N/A ON Question 4 N/A The inflation-based increase seems to be equitable and logical approach to fare increases.
N/A ON Question 4 N/A the inflation-based increase to all fares is the most fare solution.
N/A ON Question 4 N/A The original way is the only way that makes sense.
N/A ON Question 4 N/A The program as it is now is more than fair to Bart riders and the communities they serve.
N/A ON Question 4 N/A This method is the most fair and provides for a sustainable system over the long term.
N/A ON Question 4 N/A Tying increases to inflation seems fair and a good way to keep the increases from becoming political fodder and pitting one group against another.
N/A ON Question 4 N/A While I am no fan of increasing fares, if this is necessary every two years, it's okay with me.
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. Find a way to prevent homeless people from using BART as a place to sleep. Find a way to make it more difficult to use BART as a way to pan
N/A ON Question 4 N/A . ; s
handle. A fare increase that makes it more difficut for homeless peole and pan handlers would be most welcome.
N/A EM Question 4 N/A can't change the price of milk increasing it should be expected
N/A ON Question 4 N/A Nobody likes inflation, but it seems to be a fact of modern life.
N/A ON Question 4 N/A It better at least keep up with inflation, please.
N/A ON Question 4 N/A The inflation based fare increases make sense, but | would like to see them split just like the current process.
N/A ON Question 4 N/A :Ir\]lg:(t);l;fx inflation based program you could ask for a fare increase anytime. Even every two years seems too often but it shouldn't any more often
N/A ON Question 4 N/A DO NOT INCREASE MORE THAN 0.5 CENTS.
N/A ON Question 4 N/A Fare increases should be as low as possible to encourage people to use public transportation rather than drive.
N/A ON Question 4 N/A I think it's harder to get more increases. People understand an annual or every-two year increase - everything goes up.
I think that is fair. You see, inflation (the increase of prices of stocks and goods) causes the economy to be bad. The economy is getting better but
N/A ON Question 4 N/A right now, it is still bad. As the economy is in a rut, prices in stores go up. So, as long as | don't have to pay too much for my BART ticket, | am
good. But if | do have to pay a lot, I'm bad.
N/A ON Question 4 N/A | understand it is necessary, but wish it did not happen so frequently.
N/A EM Question 4 N/A Incrgase fare by 5 cents every two years and inform the public that no other fare increases will occur. Don't gouge the people who depend on the
service. We are all stuggling to make ends meet.
N/A ON Question 4 N/A Increase fares and not parking or associated costs with accessing Bart.
N/A EM Question 4 N/A Keep it reasonable.
N/A ON Question 4 N/A Keep it small. Make the newly added cities/counties pay more for the service.
N/A ON Question 4 N/A Nobody likes to see fares go up. Make them as small as possible.
. | realize that fare increases are necessary to maintain and improve on services however, | would suggest maybe doing the increase at a rate that
N/A ON Question 4 N/A - : . ) . .
would a allow a period of time to surpase expenses for a longer period of time so that it doesn't seem so frequent.
CNC MTG Question 4 English Any incremental program is better than huge step
CNC MTG Question 4 English Small fare increases every two years is better than large increases every ten years. Fares based on inflation is better than a bond.
N/A EM Question 4 N/A Dont spring huge increases in fares, we do better as a people when change is gradual, reasonable, and routine.
N/A ON Question 4 N/A Perhaps smaller increases annually so it's not such a shock every two years. It would be the same increase but not all at one time.
N/A ON Question 4 N/A perhaps you should communicate to riders that bart will have a set increase every year so theres less of a sticker shock.
N/A ON Question 4 N/A | hope you can use the extra funds to increase weekend and evening service.
N/A ON Question 4 N/A | support increased fares for increased services. I'm surprised how often the trains are completely full.
N/A ON Question 4 N/A i would pay almost double the current fare for !ate night service, in other words, after midnight fares would double. i would pay this without question.
charge double fares for service between midnight and 2am.
N/A ON Question 4 N/A no it works and continue to use bart extend to hercules in the future your board can be at that city after livermore and before santa clara
Although price increases are never enjoyable for the rider, | understand that BART needs funds to update infrastructure and maintain service levels.
N/A ON Question 4 N/A One request | have is that investments drive efficiency. For example, make sure that station refreshes address issues, like crowding on platforms or
safety.
N/A EM Question 4 N/A BART fares are too much of a bargain. Increases are needed to improve quality, frequency, and route options.
| still feel BART is a very good deal when compared to SF Muni and transit systems I've used in the past. | feel the system is well-managed, and
N/A EM Question 4 N/A don't fault the board for the occasional modest increase. We need to keep the quality, reliability, and service levels where they are at now. If we let
them fall too much, BART will start to lose ridership.
N/A ON Question 4 N/A BART is great..just needs $$
N/A EM Question 4 N/A Everything costs more to upkeep; riders should expect this. And if "you get what you pay for" is true, then we should expect to see the upgrades, all

around the system.
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N/A EM Question 4 N/A Fare increase program is ok, since to improve on the BART and for regular maintainance we need funds and with inflation, the funds become more
critical

N/A EM Question 4 N/A I think its a good ideal so the trains and stations could have face lifts :) Also the drivers could have a raise. :) just a thought

N/A ON Question 4 N/A If money is needed to repair and update trains,and other up keep, then, a fare increase may be in order. And, this should be a very small fare
increase on no more than a yearly basis until repairs and upgrades are complete.

N/A ON Question 4 N/A Increase fares to the point that you have at least 1 bathroom on every train. It's inhumane not to do so and will minimize incidents of defecation or
urination on the trains. We pay a high price for tickets and should have access to that simple amenity.

N/A ON Question 4 N/A It is a necessary reality in today's economic times.

N/A ON Question 4 N/A Raise it so that you have enough to keep the cars and stations very clean. It is depressing how disgusting they are. You guys seem timid to raise
the fares so that you have enough to keep them very clean.

N/A ON Question 4 N/A The fare increaes should pay for your $15B state of good reapir shortfall.

N/A ON Question 4 N/A This is good for the BART System.

N/A ON Question 4 N/A | believe the necessarily longer trips between the East Bay and San Francisco result in greater operating costs, so the 10 cent increase for trips
between the East Bay and San Francisco would be fair to every rider.

N/A ON Question 4 N/A Transbay Fees only should be raised instead of making all users pay for the SF Commuters.

N/A ON Question 4 N/A You should charge more fare between East Bay and SF
inflation % across the board seems the fairest to me. Yes, transbay fares should be higher than non-water-crossing routes, but that doesn't mean

N/A ON Question 4 N/A those fares should increase at a higher pace. And don't like raising all fares by the same fixed value (e.g. 5 cents)...that's overburdening those
who take short trips. Hope you also find a way to collect fares from EVERYONE. I'm really tired of seeing fare evaders take the elevator at the
Bayfair station. (I take the elevator because | have a disability which makes stairs difficult - and there is no down escalator at Bayfair.)
Two thoughts: 1) As long as a solid standard of service does not decrease, I'm okay with fare increases. I'm in my thirties and already annoyed by

N/A ON Question 4 N/A poor service in general -- | don't want to lose good service from BART. 2) | feel it's very important that seniors, youth (including enrolled high
school/college students), have an opportunity for ongoing discounted rates. It is no fun to be at an age where you rely on transportation but can't
necessarily take advantage of it due to income limitations.

N/A EM Question 4 N/A Again... do whatever keeps the program running. It is not as if it is hugely expensive to begin with. But perhaps there could be discounts for those
below a certain wage level - so it is affordable to all.

N/A EM Question 4 N/A How about deflation-based decrease fare program when Bart profitable

. None of he above make sense unless BART actually experiences increased operating expenses. The plan based on generic inflation does not

N/A ON Question 4 N/A measurements this. We need a better way to do this.

N/A ON Question 4 N/A See above. Profit maximizing price, especially in a fixed-cost-heavy business model like BART, is often different than just maintaining a certain
price vs cost rate as costs change.

N/A ON Question 4 N/A Stop increasing the fares every year. Project out 5 years do a regular larger increase to cover actual cost of maintenance over that period and
make BART usable to everyone.

N/A EM Question 4 N/A The current inflation-based program is not directly related to increases in transportation costs, but includes a number of factors unrelated to the
actual cost of transportation, such as food, housing, childcare, etc.

N/A ON Question 4 N/A extreme distances should have greater increases

N/A ON Question 4 N/A How about charging more for farthest fares, since those riders typically get to sit for an entire ride, while short-distance riders (e.g. Fruitvale to SF)
must stand the entire way.
| realize that it is great that people in Orinda or whatever are commuting by BART to SF, but if the local (3-5 or so stations) prices increase too

N/A EM Question 4 N/A much, you will loose out to AC transit buses. It makes sense (ecologically speaking) to keep BART competitively priced for shorter trips-the trains
are going to run anyway right? So don't make local trips so expensive that people opt for bus (BART has value added-it's faster and generally more
reliable).

N/A ON Question 4 N/A Move BART to a more distance-based fare system. The current structure discourages people from taking BART for short distances and also

penalizes those who live in denser urban areas.
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N/A ON Question 4 N/A Trips to SFO should be about the same cost as a trip to Millbrae
Ve - - 5 - - - - -
N/A ON Question 4 N/A 1. Why 3.9%7? The fare increases should remain at 1.4% every two years. 2. During recessions (like now), the fares should remain the same, with
no increases.
N/A ON Question 4 N/A A fare increase program should be directly tied to cost of living adjustments.
N/A ON Question 4 N/A Be willing to re-calculate if the economy continues to show no or slow sign of improving.
N/A ON Question 4 N/A Fares should also decrease, if the economy justifies it.
N/A ON Question 4 N/A New program- which incorporates existing economic factors at time in question.
The one problem with the current process is that it isn't predictable until the year of the change, because we won't know exactly what inflation will
N/A ON Question 4 N/A be. | also worry that if inflation projections are too generous, it will lead to problems with BART's budgeting, by perhaps indicating that BART will
receive more in revenues than it actually will.
N/A EM Question 4 N/A This program should include reducing prices as well due to deflation.
Fare increases should use an unrounded "baseline" fare which is maintained from year to year, similar to how the federal government computes
N/A ON Question 4 N/A annual limits like the Social Security Wage Base. Otherwise, an annual 1.4% increase would mean that BART's $1.75 fare never increases (since
$1.75 x 1.014 rounds down to $1.75).
N/A ON Question 4 N/A Fare increases may fairly be linked to worker wage increases, as stated above.
N/A EM Question 4 N/A Have farg increases tied to economic trends, so that if more people have jobs and are able to afford increases, fares can be increased. Increasing
fares while salaries and services decrease doesn't seem to make sense.
N/A ON Question 4 N/A Inflation has not correlated with people's spending money since the 70's it has far outpaced wages, any increase not based on wage increases will
only harm the poor.
N/A ON Question 4 N/A It's nice that you factor inflation. Have you checked if companies are giving employees inflation based increases.
N/A ON Question 4 N/A !_ook more carefully at inflation and cost-of-living increases before making a definitive commitment. The result could be less or more than a fixed
increase.
N/A ON Question 4 N/A Means-tested discount for low-income riders, increase fares for higher-income earners.
. Give an commuter increase to the company that help there employee get to work by providing this help to spend on your Bart systems. EX:KAISER
N/A ON Question 4 N/A HOSPITAL EASTBAY
N/A EM Question 4 N/A I would like to see BART take a larger role in lobbying for commuter tax breaks to coincide with fee hikes.
N/A EM Question 4 N/A With all the increases in public transportation lmcludl‘ng BART, more money needs to be put into the commuter transit program to offset one's cost
to commute in from the east bay to sf on a daily basis.
N/A EM Question 4 N/A Provide discount cards to unemployed. More promotion of businesses providing public transportation vouchers.
N/A ON Question 4 N/A Discounts for clipper card holders.
N/A ON Question 4 N/A | ride bart every day. | would like to see discounts for frequent commuters not just $4 for purchasing a high rate ticket.
N/A ON Question 4 N/A | thln_klpassmg on the fare increase to infrequent _rlders yvould be a better idea. Give people more of an incentive to use public transportation by
providing rewards or bonuses for more frequent ridership.
N/A ON Question 4 N/A | think people who ride it everyday should get some kind of a break by getting one day a month free or something.
N/A ON Question 4 N/A Instgad of increasing the fare every two years BART should consider monthly fare discounted program like other transits. This way there are more
choices to increase the fare for the type of commuters.
N/A EM Question 4 N/A It's ur_1fortunate for riders, butl | understand why it's necessary. It would be nice to have a frequent commuter discount of some kind to offset the
growing expense of commuting by BART.
N/A ON Question 4 N/A Need deeper discounts for fare increases! Keeping the $48 for $45 "discount" just isn't cutting it when the fares keep raising!
N/A EM Question 4 N/A They should give discounts for people that work or go to school from east bay to san francisco.
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Having a higher price for individually purchased tickets, or creating a discounted ticket, not just for seniors. Unlimited all day ride, discounts for

N/A ON Question 4 N/A clipper card purchasers (presuming higher devotion to BART vs driving). Subsidy from downtown businesses (Westfield center - automatic traffic
through mall). Commercially available back of ticket advertising. Local ticket discount for SF only or East Bay only - raise prices for commute
directions (SF-Laf). BMW subsidy of new trains with large permanent placards affixed to each train.
There needs to be more incentives for regular riders that use the system every day. Establishing some sort of monthly pass would be much

N/A ON Question 4 N/A appreciated. One low-cost fare increase program would be adding a surcharge to the paper tickets to encourage the everyday users to convert to
Clipper; | strongly support such a move.

. Provide other options to riders such as: Monthly passes with unlimited rides or keeping fares the same for peak ridership hours and provide a small

N/A ON Question 4 N/A . . . X P
discount for off peak hours to increase ridership and possibly increase revenue.

FRE MTG Question 4 English Give discount to frequent rider. Charge more to tourists and infrequent riders.

N/A ON Question 4 N/A Give ways for lower income people to get discounts.

N/A EM Question 4 N/A Make it possible for volunteers to earn credit if they clean Bart.

N/A ON Question 4 N/A anb(;/)lously fare increases are needed, but it really impacts students who use BART to get to school, and there are no discounts for them (college

N/A ON Question 4 N/A people between the ages of 13-64 have to pay the highest rate. Give these people a break

N/A ON Question 4 N/A The ongoing fare program should incorporate revised discount and Clipper fare policies, as identified in my response to question #2.

N/A ON Question 4 N/A The percentage discount for high value tickets should be increased.

N/A PH Question 4 You have some type of discount through the year, say, one month out of the year, two months out of the year.
Given that 'inflation' as measured by the CPI has been basically 0 the past several years, it would probably provide more sustainable income growth

N/A ON Question 4 N/A for BART if there was just a, say, 1% increase every year regardless of inflation, so that in case the economic recovery doesn't happen, BART can
remain viable.
Establish and keep a yearly increase to cover upcoming or not yet determined projects instead of coming to the public for a specific amount of
money for one project's partial cost; such as the new train car each year or every other year. If the public is informed that, for example, a nickel

N/A ON Question 4 N/A increase is going to happen in the Spring then it doesn't become such a 'shock’ and if there is a surplus of monies at the end of the fiscal year, then
bank that and if in a few years there is more money then you need, give the riders a break and discontinue the regularly scheduled increase for a
year. BUT continue after one year and do the same if a surplus exists again.

N/A ON Question 4 N/A In years that a fare increase is unnecessary, by all means delay the increase - that will win a lot of loyalty.

N/A EM Question 4 N/A it should be fair. no need to increase fare in there is not inflation.
You should consider raising fares for the Bart plus program. As of today, passengers who purchase Bart plus, can get on any transit such as Muni

N/A ON Question 4 N/A and Samtrans for free; and they don't even use the Bart ticket. | see some passengers who purchases Bart plus only use the transit side, they don't
use the ticket to ride Bart. Since Bart, Muni, and Samtrans all accept the Clipper card, you can raise the fare for Bart plus from $43 to $63 for the
$15 ride.
I would suggest that you do what Caltrain is doing. Caltrain is also having a fare increase for riders ONLY if they continue to pay with cash and
refuse to load money onto Clipper. As for Bart Plus riders, most of the majority of the people IS NOT USING the Bart side. Most of the transit

N/A ON Question 4 N/A agencies like Muni and Samtrans already is using Clipper. Since these people who buy Bart Plus is just wasting money. They just miss the old
fashioned paperpass. Should add an extrasurcharge on the $43 ride value since it is a 3-day bart ticket only. Make the $43 Bart plus ticket $53 a
month since these people REFUSE to adapt to clipper. Try to encourage your regular riders to transit to Clipper

N/A ON Question 4 N/A Balance is needed behind getting ridders on BART AND keeping them vs making it so expensic=ve that there is no clear "advatage" to taking mass
transportaion.

N/A ON Question 4 N/A BART is already pretty expensive, albeit less expensive than the alternative. Please keep fares low to encourage ridership.
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N/A ON Question 4 N/A Ensure the fares are affordable

N/A ON Question 4 N/A The minimum fare should still apply to all stops in San Francisco.
Wish that it could be managed financially better so that there would not be an increase. | do not fare evade and | have never done that but | do sort

HWD MTG Question 4 English of understand why those who are agile enough might do that mainly it is because riding on BART is so expensive. Please consider keeping the 3
stop, maybe 4 stops, in any direction at minimum fare, especially if you raise the fares.

N/A ON Question 4 N/A fee increases should never be more than inflation adjusted, but should also be less than that if proper cost control is managed

N/A ON Question 4 N/A Agaln,'alrport surcharges need to be considered separately. The price is much too high and the SFO extension is likely to suffer if it increases at
such high rates.

. Exempt SFO Airport station for the next several years because it's high fare is already severely disproporyionate to other BART stations. Or raise

N/A ON Question 4 N/A ) - . : :
fares for travellers but give airline and airport workers a bigger discount.

N/A ON Question 4 N/A the fare to the airport is too high already. If all fares are increased by the same percentage, the airport fare will have the biggest increase of all, and
at some point it will be prohibitively expensive, and it will discourage use of putblic transportation to the airport. | think it should be exempted.

: - - - > -

N/A ON Question 4 N/A \é\flfl;itt;éhe cost of a fare increase- documents, tables, reprogramming, etc.? Maybe less frequent, larger increases would be more revenue

N/A ON Question 4 N/A Inflation-based is fine but not the assumption all the way to 2020. It also may be necessary to make other increases for other reasons, such as to
add more cars.

N/A EM Question 4 N/A !Every two years seems too often for fare increases. If the current inflation-based program is extended (or if another one is developed) maybe fare
increases should be spread out more.

N/A EM Question 4 N/A inflation may go up annually but most people don't necessarily get a raise annually. | think a small increase every 5 years is more reasonable.

N/A ON Question 4 N/A a small increase seems Jgstlfled but this is more than double the current program. this plan would brings minimum fare cost to over $2 in just a few
years. this seems excessive.

N/A EM Question 4 N/A Can we negotiate back down to 3.5?
Even though inflation may say to raise the fare at hefty percentages, based on the economy, a 3.9% increase would be hurtful to many people.

N/A ON Question 4 N/A Given the cost of fuel and the potential for it to rise steadily in the years to come, the idea should be to have more people take public transportation.
Raising rates constantly is not going to allow people to afford mass transit.

N/A ON Question 4 N/A It would be nice if BART could go one year in which fares did not increase or if increases only applied during peak times.

N/A ON Question 4 N/A I don't like the inflation-based increase; it's too easy for the unions to demand the same increase in wage/benefit contracts.
If inflation is built in, the organization is unlikely to look for radical ways of reducing costs or improving service. Utilities that have a guaranteed fixed

N/A EM Question 4 N/A rate generally do not improve delivery of services much. You need to be a more economic choice for a single rider than a 50 MPG or plug-in auto,
which will be the norm in 20 years. Try a model of 4% productivity improvement per year. GE used to have a goal of 8% productivity improvement
per year, so it can be done.

N/A EM Question 4 N/A Why can't | get a combo BART/MUNI pass that works outside of SF yet?

SFR MTG Question 4 English Come up with pass for BART only.

N/A EM Question 4 N/A Can locals get a monthly pass?
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| strongly suggest that BART and other Clipper Card transit agencies implement a unified, regional monthly pass program. | understand that BART
fares are calculated on a per-mile distance basis, however a monthly pass can vary in cost, based on the per-trip value of each customer's trip. In
the Seattle area, where they use a similar smart-chip fare payment system called ORCA, the cost of a regional monthly pass (valid at all Seattle
N/A ON Question 4 N/A ORCA card transit agencies) is equal to 18 round-trips (36 one-way trips) of a customer's normal commute. Please reference the table at
http://www.soundtransit.org/Fares-and-Passes/ORCA-card.xml for an example. Increasing fares for monthly passes is just a matter of recalculating
each increased per-trip fare by 18 round-trips. Having a unified, regional monthly pass system reduces confusion with all the unique monthly
passes currently available on non-BART Clipper Card transit agencies. Even if a regional monthly pass is not legally possible, BART could still
implement the monthly pass as a BART-only monthly pass.
N/A ON Question 4 N/A Implement monthly or weekly passes! | highly depend on it and | don't want to penalized for riding more than usual.
N/A ON Question 4 N/A Would it make sense to offer monthly tickets that are zone-based? This might get people to ride the BART more.
. I think BART should introduce zone based fares and offer season tickets for unlimited travel in the zone for a day, week or month - this will increase
N/A ON Question 4 N/A -
weekend usage and reduce road congestion
N/A ON Question 4 N/A Overhaul the entire fare structure with day passes and/or a simplified zone structure.
N/A ON Question 4 N/A BART shpuld Iqok into 'congestion pricing' for commute tlme_s. Much like the toll lanes on the freeways, charge a lil more during peak hours - to
peak station exits (Embarcadero, Montgomery, Powell, Dublin, etc..)
N/A ON Question 4 N/A Increase in fares during only certain hours, like the toll.
. People are struggling. The economy has not recovered. Tie fare increases to commute hours along commute lines. Do not penalize students,
N/A ON Question 4 N/A : .
seniors and others who rely on BART during the day for errands and school.
N/A ON Question 4 N/A Please reconsider peak time pricing; at a minimum lower weekend fares and higher weekday fares.
. Ridership and service is impacted by insufficient parking in the east bay. Crowded trains is diminished service. Why not discount off peak travel to
N/A ON Question 4 N/A . . ; X : . .
balance ridership? Get ahead of ridership needs if you are upping the price.
Though BART is partially subsidized, | am a strong supporter of using economic sense. Those stretches that are stressed most (such as the tunnel
N/A ON Question 4 N/A across the bay) will perform better when the price increases occur at those locations/stretches. If it were up to me, | would also create a discount
card for 'valley hours' — discounts of up to 15% for travellers on certain stretches and during certain hours, when the opposite of peak hours of
traveling is occurring. Certain stretches have low number of riders during certain hours, and people should be enticed to use BART then & there.
N/A EM Question 4 N/A charge bicyles 41.00 MORE because they take to much room on bart, plus they abuse the system the most.
N/A ON Question 4 N/A adjusted fares should be rounded up to the nearest nickel.
N/A ON Question 4 N/A Considering the SF BaylArea is expensive to live in, those of us who use public transit shouldn't be charged too much more annually. But if we
knew the exact amount it would go up each year, we could prepare for it.
N/A ON Question 4 N/A Rather than just increasing fares based on the current structure, develop a new structure to eliminate the irrationalities that have crept into the old
system. See comments in 2 for an example.
Same as above - maintain the ability, as thinking human beings, and with consideration of your customers, to round up or down based not on some
rigid formula, but what will make things easy for the thousands of riders at each station. That is, for common fares, i.e. just about anywhere in the
N/A ON Question 4 N/A East Bay to downtown San Francisco, don't have any x.95 or even worse x.05 or x.10. Don't force people to dig in their pockets for a silly coin or get
ridiculous amount of change while they're rushing to get on a train - make the numbers even, multiples of quarters at least. The aggregate time
saved and frustration reduced for literally hundreds of thousands of customers is astronomical. Please!!!
N/A ON Question 4 N/A The amount of additional revenue should be pegged to inflation, but the increase need not be applied uniformly to the then-current fare table.
N/A ON Question 4 N/A The incress each year will give more money a bit faster but the toal amount is a bit less.
OAK MTG Question 4 I like the regular increases to avoid rate shock
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N/A ON Question 4 N/A Malntaln the present inflation-based fare program, but at the same time develop another program for regular small fare increases that may be
implemented in the future.
N/A EM Question 4 N/A Fares need to be adjusted every year because bi-annual large increase are felt more by low income people like me.
N/A ON Question 4 N/A How about tying fare increases to performance, like any other company?
N/A ON Question 4 N/A NYC has huge numbers of riders and has one price to get everywhere. One flat rate everywhere could increase ridership.
N/A EM Question 4 N/A It; time to think gbout expand|'ng thle ;one system on BART as well. Or better yet reduce the number of zones throughout the system. Maybe you
might get more riders along with this increase.
N/A ON Question 4 N/A What about having fares by zone or by peak/top of peak periods
N/A ON Question 4 N/A Capital costs should be amortized over a specified period of time. Maintenance and upkeep should be budgeted each year and fares increased
accordingly. BART should also seek other funds such as Federal, State, and local funds to support specific routes and stations.
Find additional funding in the local, state, and federal CAFRs (Comprehensive Annual Financial Reports). | oppose Clipper Cards. Please cancel
. the Clipper Card program and go back to the BART Plus pass. The current blue, green, and red BART tickets, and all high-value tickets should
N/A ON Question 4 N/A ) . . . . ) S . \ )
always continue to be available at every BART station. | avoid using Clipper, because | view it as threat to personal privacy. It's step in the
direction of keeping everyone under constant surveillance, which does not belong in a free society.
BART's fare policy should: 1. Include regular reviews of parking lot occupancy and increase parking rates to meet a target (eg 95% full). 2.
Significantly increase transit transfer discounts so that they are meaningful. For example, Metro in DC has a transfer of 50 cents each way for bus to
N/A ON Question 4 N/A train AND vice versa ($1 per round trip). With station parking costs set at over $4, that means taking the bus to and from a station is cheaper than
parking! 3. Increase peak and decrease off-peak fares to encourage people to ride BART for non-work trips at times when trains have plenty of
space available. Sell this to people as an off-peak "discount" rather than a peak "surcharge" (it sounds much better!).
| don't really like the inflation-based increase but at the moment | can't think of a fair replacement for it. It would be better through if BART can get
. more funding without raising fares or not as much by getting more revenue through advertising. You could install electronic billboards at stations
N/A ON Question 4 N/A : ; : . . . . : o .
and in train cars which you can increase the amount of different ads being displayed which should bring in more money. Invenst in solar panels for
the roof tops for your outdoor stations to brind more clean energy and reduce electricty cost over time.
BART should concentrate efforts on getting cooperation from companies. After all, those who ride BART mainly do so to work for those companies.
N/A EM Question 4 N/A The companies should pitch in to get their workers and future employees (i.e. students) to bolster their profits. This rider incentive will increase
worker morale especially if their company is the one sponsoring. Companies can also consider their contributions as a form of community service.
N/A ON Question 4 N/A | completely agree that extra government cash would help, but not only would security do justice, but hopefully you can fund for BART to go to
places like San Jose--trust me, the moment BART gets a train down there, it'll really benefit the Bay Area.
N/A ON Question 4 N/A Look for subsidies, grants, outside sources to underwrite fares to protect the public.
HWD MTG Question 4 English Other sources of funding - federal, state and local - should be looked at before fare increases.
OAK MTG Question 4 Statement that "BART will pay 25% for new cars" means public still pays 100%.
N/A ON Question 4 N/A Adopt a number of cuts in the budget and you will have enough money to fund other programs.
N/A ON Question 4 N/A Instead of automatically increasing fares with inflation, look for ways to reduce costs before deciding on how much fares need to rise.
N/A ON Question 4 N/A Redesign bart technology to lower costs in the future to prevent need for fare increase
N/A ON Question 4 N/A BART should make everyone pay for parking before raising fares. As it is now, only some pay for parking and some do not.
N/A ON Question 4 N/A Charge market rates for car parking.
OAK MTG Question 4 | oppose all increases until parking rates have been increased to market-rate levels. BART should seek progressive sources to fund its operations.
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N/A ON Question 4 N/A I wish you would charge more for parking. | could be wrong, but it feels like those of us that do not drive subsidize parking for those who do with our
BART fares.
I'd like to see all BART customers who drive to BART and park be charged a reasonable fee for that service. BART should be encouraging more
N/A ON Question 4 N/A riders to take transit, walk, or bike to BART and "free" parking is never free. A $5 fee for daily parking seems reasonable to me for 12 hours of non-
priority and non-rserved parking.
OAK MTG Question 4 Increase parking fees & increase transit discount to encourage transit use.
N/A ON Question 4 N/A Increase parking fees, initially, say, $.10. in semiannual increments to $1.50. Incentive to walk, bike, or bus.
Parking fees should be increased to provide this revenue, fares should be held stable or reduced. Parking Demand is higher than supply- thus the
N/A ON Question 4 N/A price should increase-Fares now are subsidizing Parking- this is wrong- people who walk or take transit to the station are providing the major
environmental benefits to the region- they should be rewarded not penalized.
. Parking fees should be market-based & determined by prevailing rates in the area. BART is just giving money to the private parking operators by
OAK MTG Question 4 . X ¥ .
charging too little. Many lots fill up early & people are willing to pay more.
N/A ON Question 4 N/A The fares are high already. Charge parking fees at all stations. Find other ways to economize instead of constantly increasing fares.
Unfortunately, a lot of people's income, especially seniors and working people doesn't increase at that rate. | think BART needs to look at other
N/A ON Question 4 N/A ways of increasing revenue such as renting out more space in and around the stations. | think businesses or community groups should be able to
rent space for a day at a time for a modest fee to promote their business or organization.
You should allow people to invest in BART with some kind of divident avilable at the end. Like a BART savings plan, you put money into it, BART
N/A ON Question 4 N/A uses the money and you get credits in usage rather than money back. You might have plans were after so much money you ride free. YOU become
an esteemed "lts on us" ridder
- - - o - - - T -
N/A ON Question 4 N/A Raise the price of senior f«:—_:\res a 66% discount is too much, some of them are richer than me. give them a 15% discount like restaurants do then
you would have a surplus in your account
. Cut costs by laying off current management and replacing them with competent ones. The current management doesn't care if elevators or
N/A EM Question 4 N/A ) . ) .
escalators are out of service and the BART stations all look like they're a mess.
N/A ON Question 4 N/A Perhaps offering discounted, rather than free, fares for family members of BART employees would help the revenue situation.
N/A ON Question 4 N/A Stop letting police and fire ride for free.
there is no need for fare increases if the executive management took even a slight pay cut and redirected those monies toward the bart system.
N/A ON Question 4 N/A Bart cannot keep asking people to pay more and more, while those at the top keep getting pay increases, while already making over 6 figures!!!
This is outrageous..there are other ways, like having more advertising and allowing vendors to leases space at bart stations.
N/A ON Question 4 N/A cut salaries and benefits (way overpaid) use a competitive train design where more companies can supply parts thus lower overall costs etc.
. As | stated above the current fares are already quite high. Are there thoughts to work with our government officials to possibly increase gas taxes
N/A ON Question 4 N/A L X } AR R
to subsidize BART's operating cost vs. passing it down to the riders?
N/A ON Question 4 N/A Create other revenue generating programs rather than increasing fares
N/A ON Question 4 N/A Quit raising fares! High value discount programs for commuters.
N/A EM Question 4 N/A no. decrease fares for cyclists
N/A ON Question 4 N/A What logic is there to build an expensive extension to Livermore, a place that is not a major destination, nor a regional transit hub, rather than fix
infrastructure and keep fares the same?
N/A ON Question 4 N/A Zlar\;tsls already practicing extortion. Revenues should come from taxes, preferably redirected from highway maintainance fees, not from increased
N/A ON Question 4 N/A Don'tincrease fares. Instead, get funding from local, state, and federal CAFR (Comprehensive Annual Financial Report.
N/A EM Question 4 N/A stop hitting the public, have gov't &business pay
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N/A ON Question 4 N/A THE INCREASES ARE MAKING IT TOO DIFFICULT FOR RIDERS TO USE BART. BART SHOULD ASK FOR FEDERAL AND STATE
FUNDING. MANY PEOPLE RIDE BART JUST TO LOOK FOR A JOB AND CAN NOT AFFORD TOO MUCH INCREASES TOO OFTEN.
N/A ON Question 4 N/A Fine eating and smoking violators and drop fare increase plans.
As | said before, Manage waste and unnecessary spending can avoid these kind of increases. In this economic times, bart riders are already
N/A ON Question 4 N/A bombarded with all kinds of increases but their wages are not on par of these increase. This calls for more responsive management to reduce
waste and unnecessary spending.
AS YOU PLAN TO EXTEND THE LINES SHOULDN'T YOU WAIT TO SEE IF RIDERSHIP GOES UP. WHEN RIDERSHIP IS UP WHY IS THERE
N/A ON Question 4 N/A THE NEED FOR AUTOMATIC FAIR INCREASES - BY THE WAY | FEEL THAT THE DUBLIN STATION FIASCO IS BEING PAID FOR BY US
RIDERS!!! THAT STATION SHOULD NOT HAVE BEEN PUT IN, MONEY WOULD HAVE BEEN BETTER SPENT GOING TO LIVERMORE!!!
} Bart should expand the price increase based if not enough people are riding not an two year increase.If Bart deficits are not declining, there is no
N/A EM Question 4 N/A - . . K .
need to continuously increase fairs. You need to re-evaluate this constant Bart increase nonsense.
N/A EM Question 4 N/A BART should not be lazy or replace its archaic management. A fare increase is not the only solution to obtain funds for updating BART's
infrastructure. Look at your books (accounting) and you'll find more money to spend on the BART system that will actually benefit the commuters.
N/A ON Question 4 N/A bet the basics together before asking for more money. see above/
N/A EM Question 4 N/A Budget better so you don't have a deficit every yeat
N/A EM Question 4 N/A Fare increases should not be used to fund replacement of equipment - that should be built into the budget and managed accordingly. Increasing
fares to pay for new cars suggests that BART has bene caught by surprise that new cars are needed (it would not shock me if that was the case).
N/A ON Question 4 N/A I don't believe you are responsible with the money you get now why vote a increase?
N/A ON Question 4 N/A I think in these hard economic times, BART should focus on how it can rework it's profit model and not expect it's customers to pay more for
improvements.
N/A ON Question 4 N/A Itis not well planned. Bart should prepare long range plans, two years and five years.
N/A ON Question 4 N/A It is ridiculous! Where is the money going???
It just seems like bart is taking advantage of their riders by nickel and diming them with these fare increases to pay for expansions. If the funds
N/A EM Question 4 N/A aren't available to fund these projects the the projects should be put on hold. There are other alternatives to getting around the bay area besides
bart.
N/A ON Question 4 N/A Management should examine reducing costs instead of fare increases
. Please do not do. It's completely ridiculous to keep having the 99% pay for everything. There has to be a better way to retrieve the monies
N/A ON Question 4 N/A . R :
necessary to operate BART. Continue looking into to federal and state funding.
To close your funding gap, *cancel* the purchase of new train cars. Every design that BART has proposed would substantially reduce riders'
comfort (by narrowing seats, and by removing upholstery and carpeting), and would reduce access (by constricting aisle space with more side-by-
side seating). Scandalously, every bid you've received for building new cars would send riders' funds to vendors outside the U.S. If first-generation
N/A ON Question 4 N/A BART cars have really survived 40 years of harsh service, they're robust enough to keep on rolling with a deep rebuild. This rebuilding could be
done locally, by a U.S.-owned vendor. Given high current global prices for steel, other commodities, and energy, rebuilding BART's current fleet
would surely offer substantial savings over buying newly engineered and manufactured cars. BART's board should make the obvious correct
choice to terminate new-car purchases -- unless members have been swayed by campaign donations from prospective vendors?
N/A ON Question 4 N/A Unnecessary expenses should be cut before fares are increased.
We already pay the highest fares in the country. Stop nickel and diming us to death. Look at ways to control your costs internally (ex: salaries).
N/A ON Question 4 N/A We pay more for less. The stations are distushingly dirty, the station agents are useless and the rules are not enforced (bikes on escalators). |

wouldn't be so adverse to increases if BART was delivery stellar service.
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Who is projecting 4% inflation in a recession? You all have shirked your responsibilities at limiting your costs. BART is so expensive and parking

N/A ON Question 4 N/A so hard (except in dangerous areas) that it is often just as cheap to drive to San Francisco. Esp. if we have to deal with the inconvenience of Muni
on the other side...
Why is it that public services are automatically granted increases in their fees to the public but they are not held to accountable as to how they

N/A ON Question 4 N/A spend those increases. | find it hard to believe that there isn't wasted or misappropriated money from past increases. When is it time to change the
habits of these public services? You can thank PG&E for the skeptism.
WITH NEW STATIONS GOING IN THERE SHOULD BE MORE RIDERSHIP, THEREFORE MORE MONEY COMING IN, PLANS SHOULD BE

N/A ON Question 4 N/A CHANGED ACCORDINGLY. THE DUBLIN STATION WAS A WASTE OF MONEY THE MONEY SHOULD HAVE BEEN USED TO GO TO
LIVERMORE. MAKING SENIORS HAVE TO USE THE CLIPPER CARD IS JUST PLAIN WRONG, THEY SHOULD BE ABLE TO GET THEIR
TICKETS AT THE STATION ALOT OF OLDER PEOPLE FIND THIS CARD UNBEARABLE

N/A EM Question 4 N/A Yeah, do to your sloppy fiscal practices, you find yoursel_f without funds and under the yoke of union controlled contracts. Now you expect the riders
who already bear most of the burden to pony up yet again.
Yes, BART needs to get real, administrative overhead could be cut by merging all Bay Area transit districts and agencies into one agency; and

N/A ON Question 4 N/A replacing the current BART system with light rail running on underutilized existing standard gauge lines. Running on underutilized existing standard
gauge works in other cities - are we to assume that California transit officials are too stupid to succeed where Denver, Portland, Chicago, and
others have succeeded?
Yes. There is no reason to have regular fare increases. Even though inflation may increase, the incomes of those of who depend on public

N/A ON Question 4 N/A transportation does not increase at the same rate. Getting to or from work should not cost almost an hour's wage, but it does for many BART
riders. BART should be planning on finding ways to keep their prices stable, not to find the least offensive way to increase fares. or BART can find
ways to increase fares. Youth and Seniors aren't the only ones who need discounts.

N/A ON Question 4 N/A Yes. Keep going around with a begging bowl this way instead of increasing operating efficiencies!

N/A ON Question 4 N/A You already figured this out. You came up with a good plan. Stick with it (except next time resist the temptation to fudge it by six months).

N/A ON Question 4 N/A again, no choice flor nolne of the above. start fining people for EATING AND DRINKING on BART. You could pay for ALL of your new cars if you
would inforce the 'rules'.

N/A EM Question 4 N/A As above. Itis not warranted. And if the food and beverage rules are not enforced, new cars will look awful in a very short time.

N/A ON Question 4 N/A As passengers, we rarely experience the benefits of fare increases.
Automatic fare increases provide no incentive for an organization to examine where their money goes. As | said previously, the condition of many
BART cars is deplorable, and sends a horrible message to tourists who visit the Bay Area. | am aware that new cars will be placed into service, but

N/A ON Question 4 N/A my #1 concern is that without a clear, funded plan for maintenance, that the cars will end up as trashed as the current ones. Also, the rules
regarding no eating and drinking are an ABSOLUTE JOKE. Either allow covered containers, or enforce current policy. Would YOU ride in those
cars if you were dressed up????2???
BART has become a joke in the public transportation world. Other countries have clean, modern systems, charging a fraction of what BART

N/A ON Question 4 N/A charges. It's disgusting to ride BART in the dirty aged trains, with high fares and disgusting experience. The technology makes me scared to step
foot onto, and the mindset behind the administration of the system is appalling and an embarrassment to the Bay Area and the USA.

N/A EM Question 4 N/A Bart hasn't been improved the service, so it shouldn't increase the fare.

N/A ON Question 4 N/A BART is OVERPRICED. BART should not increase the fare at all, and BART should LOWER the price and EXPAND the service areas.

N/A ON Question 4 N/A Before any fare increase we need reiable service to Dublin
Fare increases would be easier to swallow if the on-train experience were better. The train cars are disgusting due to age and lack of enforcement

N/A ON Question 4 N/A of the "no eating" on BART rule in addition to the overcrowding during commute hours and the bicyclists who think that the "No bikes" rule on trains

does not apply to them.
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N/A ON Question 4 N/A Having automatic increases allows BART to sit back and relax and do nothing with the new money

N/A ON Question 4 N/A | don't want to pay more to stand on short trains.
I find it difficult to justify increases in fares, by any percentage, as long as so many opportunities exist with BART. Disgustingly filthy trains, delays,

N/A ON Question 4 N/A malfunctioning ticket gates and antiquated payment systems all plague this transit system. Happy commuters would be more accepting of fare
hikes.

N/A ON Question 4 N/A | pay $7.00 a day already for terrible service!

N/A ON Question 4 N/A If 1 ha(? a'nother way to commute, | V\{ould.lThe fargs increase all the time, yet the service never gets better, the trains never get cleaner, and you still
haven't figured out how to run effectively in the rain.

N/A ON Question 4 N/A IMPROVE service first - | don't see how it's justified to increase fares just for the hell of it.

N/A ON Question 4 N/A !t'feels like, we !<eep paying more taxes and getting increases, but we don't get any breaks. why? my family can't afford to purchase clipper cards ...
it's too exspensive.

N/A EM Question 4 N/A Itis dlfﬂcultlto rationalize a fare increase when we don't see improvement. Of course, the trains will be new, but for now, nothing has improved by
way of service.

N/A ON Question 4 N/A No increase unless service improves.

N/A ON Question 4 N/A No matter whay BART will always come up with excuses to justify their addtional increase at that time, so no use.

. Once you pay for all the new trains, will you be decreasing the fare? | think not. Inflation-based increases aren't realistic in the current depressed

N/A ON Question 4 N/A \ ) . )
economony. We're taking 3% salary cuts at my work and you expect more income for the same service.

N/A EM Question 4 N/A The service provided remains the same. There has never been a single improvement. Why do we need an increase? Is it because BART officials
need more unwarranted bonuses?

N/A ON Question 4 N/A Z:sre has been an increase in delays and train stopping over the last year. Lots of equipment problems and trains out of service. What is going

N/A ON Question 4 N/A Thls mode of transport is already very expensive. It is also dirty, crowded and does not run often enough. There is no justification for a fare
increase.

N/A ON Question 4 N/A We need better Bart than more fair.

N/A ON Question 4 N/A Yes, | am not sure why it is so expensive to ride BART, alto on time most of the time, it is dirty, never cleaned...where does the money go?

N/A ON Question 4 N/A Yes, it bites and there needs to be better service. It is frustrating to exit in the ever chaotic Powell Station.
YES. IT SUCKS AND IS UTTER BS. | have to ride the trains in the evenings once a week and get harassed by strange men EVER TIME. And

N/A ON Question 4 N/A when | go to the station agent for help, they either are not there, or they don't care. Try providing safe, clea, comfortable service, not the same
crappy service (or lack thereof) and charging more. Your whole system SUCKS ASS.
You are already VERY expensive and as | stated earlier riding on cars that break down and using facilities that are un clean are not cool. If the rate
matched the service, and if the the service was dependable, | would not mind a higher fare. From my perspective you should be doing a much

N/A ON Question 4 N/A better job of offering clean cars and dependable service and clean stations. You need to do a much better job of anticipating mechanical failures
and repair the damn things before they break and cause a serious outage leading to a significant delay on the entire system Right now | give you a
big fat F in that category and do not feel you warant ANY fare increase.
You say these increases are necessary so there will be no service reductions. i find that hard to believe. The last time there was a fare increase i

N/A ON Question 4 N/A experienced service reduction. The number of cars decreased on many Dublin-SF and Fremont-SF trains even during commute hours.You opened
a station in Dublin yet did not increase the number of cars at all. i get on in Bayfair and it's always standing room only. Sad...sad...sad.

N/A ON Question 4 N/A Cancel the program very useless.

RCH MTG Question 4 English | don't feel that we need a fare increase.

N/A EM Question 4 N/A | thought there was no inflation per Obama :-(

. Ridership is up - that means more money for BART. Trains are more crowded than ever, and I've been commuting from the East Bay to downtown

N/A ON Question 4 N/A ) )
San Francisco for 19 years. Why are increased fares necessary?

N/A EM Question 4 N/A This seems like a short sighted attempt to fix something that, at its heart, is not broken.

N/A ON Question 4 N/A Yes, Stop Apologizing, fare increases are necessary.

N/A ON Question 4 N/A You had enough increases
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. A BART increased fare would hurt many people that use the BART to go and look for jobs all over the East Bay. And sometimes people live just
N/A PH Question 4 R , . . X
right on the very edge and they don't have any extra income to spare. And at times I'm one of those people. Thank you.
N/A ON Question 4 N/A As companies are not rewarding employees with pay increases, | do not think automatic incrase is fair.
N/A ON Question 4 N/A Bart is already expensive, there should not be any increase period !!
N/A EM Question 4 N/A BART should be more affordable (Cheaper than car travel) for most people.
don't increase. only increase if it's the absolute decision. Ridership has increased over the last couple of years. Why penalize daily commute riders
N/A ON Question 4 N/A for riding BART due to budget constraints. If anything, should BART decide to impose these fees, BART should adjust "smaller fares" against ficals
budgets.
N/A ON Question 4 N/A Fare increase program is another unfair practices of BART
N/A EM Question 4 N/A ;fe;ldlts out of line. And there should be student discounts. People are in a recession why would you increase something and make it diffcult to
N/A ON Question 4 N/A | feel we already pay too much just from Oakland 40th st to Del Norte.
ANT MTG Question 4 English In these days when so many people are without jobs, an increase doesn't seem justified.
N/A ON Question 4 N/A Increase is way more than inflation, just not fair.
N/A ON Question 4 N/A increasing prices takes a toll on daily users. | already spend about 20% of my checks commuting every day
N/A EM Question 4 N/A Inflation based! We haven't seen a raise let alone an inflation increase in our pay in over 5 years!!
N/A ON Question 4 N/A It is a burden at this time.
g i i | g i i o I Thisis | i
N/A ON Question 4 N/A It'sa terrlble |de§1. Peoplels salaries are CERTAINLY not going up 3.9% every year.. not even close! This is just making BART even more
expensive than it already is.
N/A EM Question 4 N/A Its beginning to become a hardship on commuters.
Most of us cannot afford any more increases. BART ridership seems to be increasing - we're stuffed in like cattle during commute hours and that
N/A ON Question 4 N/A should be increasing BART's revenue. Also, try keeping the homeless and vagrants from riding BART and maybe you won't loose so much money
in fares.
N/A EM Question 4 N/A Most of us in this current ecomomy are NOT receiving salary increases AT ALL. To raise fares in inflation is a bunch of crap to me.
N/A ON Question 4 N/A No fare increase, it's high enough
N/A ON Question 4 N/A No fare increases. To expensive already. Inflation based model only serves to propagate inflation itself.
N/A ON Question 4 N/A No fare increases. You charge enough already. Property taxes and parking. What else do you need. Blood.
N/A ON Question 4 N/A No increases....| pay already $11.10 a day RT to ride BART to and from work.
N/A EM Question 4 N/A Not accepted. has anyone looked at fares for similar transit options in other metros like NY and fares they have?
N/A ON Question 4 N/A NOT FAIR, IT'S ALREADY EXPENSIVE.
N/A ON Question 4 N/A Scrap the increase as it is based on an assumed inflationary economy which this isn't.
See comment in box 2. Fares are too high already, cost for BART should also be borne by other Bay Area citizens and businesses which beneift
N/A ON Question 4 N/A from the fact that BART riders are not driving. When will it end? New York City's subway system is priced at the level that is appropriate for a public
system.
N/A ON Question 4 N/A Sqon, BART will bg so expensive, only software engineers ywll be able to afford to ride. Right now, it's less expensive for two or more people to
drive to many locations BART serves rather than paying train fare.
N/A ON Question 4 N/A There has to be a better way. These fares are out of control, as are bus fares. The system should be tax subsidized. And, fares paid by consumers

should be paid with pretax dollars.
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N/A ON Question 4 N/A Think not just about the poorest riders but also about the middle skill, middle wage workers who are already priced out of so much in the Bay Area.

N/A ON Question 4 N/A This is an extreme increase program especially by how many people use bart for transportation

N/A ON Question 4 N/A Times are hard right now and no one can afford the increase.

N/A ON Question 4 N/A unsure of why there HAS to bel an increase every two years. | have lived in other cities where there are increases only when necessary. BART is
already a very expensive transit system.

N/A ON Question 4 N/A Yes, it is a stupid program. BART should be cheap relative to the income the riders make, not expensive.

N/A EM Question 4 N/A Your riders saleries are not increasing with inflation

N/A ON Question 4 N/A YOU'RE PRICING COMMUTERS OUT OF A DECENT LIVING.

RCH MTG Question 4 English Do none. Don't increase, decrease fare.

N/A ON Question 4 N/A For the I|lm|ted sery|ce it provides - it's too expensive to ride BART as it is. | recommend reducing fares. We're in a national Depression and
inflation is not the issue.

N/A ON Question 4 N/A Please stop increasing fares. Instead, consider lowering fares. Thanks!

N/A ON Question 4 N/A Yes, bring them down

N/A ON Question 4 N/A Again, all you purpose is fare increase and fare increase? Another other option that you can think of.

N/A ON Question 4 N/A Bullshit squared.

N/A EM Question 4 N/A do not increase fare.

N/A ON Question 4 N/A Do not increase fare.

N/A ON Question 4 N/A do not not raise at all thank you

RCH MTG Question 4 English Don't

N/A EM Question 4 N/A Don't do it.

N/A ON Question 4 N/A don't increase the fares in an already expensive system.

N/A ON Question 4 N/A Don't increase.

N/A EM Question 4 N/A End the fare increase program!

N/A ON Question 4 N/A | am against increase

N/A ON Question 4 N/A | am not a fan of it.

N/A ON Question 4 N/A | don't like it.

N/A EM Question 4 N/A I'm not feeling it at all

N/A ON Question 4 N/A No fare increase program.

N/A ON Question 4 N/A No fare increase should be implemented

N/A EM Question 4 N/A No increase

N/A ON Question 4 N/A No. Just wanted to thank BART for this survey and the newspaper ads (in my case Tri-Valley Times) telling about it.

RCH MTG Question 4 English Shouldn't take place.

N/A EM Question 4 N/A STOP!

N/A ON Question 4 N/A The response options are biased in that both indicate the individual supports a fare increase of some sort.

N/A ON Question 4 N/A There should not be one.

N/A ON Question 4 N/A Unfair as usual by BART

N/A EM Question 4 N/A cost of riding BART should not add to the financial burdens if cost of living increases are not paid.

N/A EM Question 4 N/A Due to economy problems BART should take this into consideration after this year.

N/A ON Question 4 N/A I think that they nee_d to wait until the economy _changes. I think we are all suffering all the way around, between, low paid jobs, to gas increament,
to house non-negotiable rates. etc. think of us little people

N/A EM Question 4 N/A The economy is bad - now is not the time to do this kind of increase.
We are still in a recession and people are still suffering. This would be an insensitive move. Fares should not be inflation based but based on

N/A EM Question 4 N/A ridership and expansion into new areas. | am opposed to fare increase at this time. Fares should increase when we are in an expansion mode and
when the economy is doing well.

N/A ON Question 4 N/A We don't want to see any increase during this tough economic time.
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N/A ON Question 4 N/A Yes - fare increases should not take place in this e onomy!

N/A ON Question 4 N/A C_ut staff, cut the_lr pay also. The private sector had these cuts and a highschool educated "station agent/manager” can earn $40K and live well in
pittsburg/bay point area.

N/A ON Question 4 N/A Cut the_pay and benefits of the BART employees and use that money to offset any fare increass. These individuals are paid more than most of the
BART riders.

FRE MTG Question 4 English Fare' increase discourages ridership. Why do BART train gperators get such high pay. | believe in fair pay but what they are getting seems so
unfair!!! They get more than most of the college graduate jobs.

N/A ON Question 4 N/A Fgrgs are already getting tq expepswe. We all know that employees get raises and the fare increases probably go to pay employee salaries. Quit
raising our fares to pay their salaries.

N/A ON Question 4 N/A | thlnk that BART pays employees too much and | think that there are plenty of systems that are 40 years old that don't need a complete overhaul.
Is it cheaper in the long run to replace every car?

— - > S —— - - - - - -

N/A ON Question 4 N/A Inflation is rupnmg about 2/9. Your 3.9% projection is unreal and will not happen. No new increases until your Unions agree to freeze their salaries,
wages, pensions, and benefits.

N/A ON Question 4 N/A It is definitely not needed as you guys always make millions and why on earth should the person in charge of a public transportation company like
BART make over a million dollar salary???? is that why my fare is so high???? YOu people are evil greedy pigs!!!!!

N/A ON Question 4 N/A Learn to |qcrease ridership with out increasing fares. BART has been gaining profit with out increasing wages to their train operators for 8 years (2
contract bids).

N/A ON Question 4 N/A NO FARE INCREASE IS ACCEPTABLE!! Take pay cuts instead to balance the budget - all the rest of us did!

N/A ON Question 4 N/A Time for bart to take less in raises, bonuses and benefits like everyone else.

N/A ON Question 4 N/A We need the increases to make sure the Unions are overpaid.

N/A ON Question 4 N/A Why can't management take pay cuts. In this economy NOBODY at BART should be making over 40K per year.

- - - - - I - —

N/A EM Question 4 N/A You knuckleheads stop blowing money to give BART Police weapons and start keeping the trains clean!!! And fire half of the idiiot board members
and bureaucracy that sit around and get fat.
Bart recently wanted to give a temporary fare reduction. Now it wants to give a fare increase. Bart sends Board members and executives to
conferences at the taxpayer and Bart rider expense. Bart is buying new seats for old trains that will soon be replaced. Bart is a wimp dealing with
the unions or is in cahoots with them and gives them exorbitant raises, benefits and pensions. Escalators, elevators, and restrooms are not

N/A ON Question 4 N/A maintained. Bart does not have enough parking spaces. Parking should be free at all stations and have enough parking spaces. Whenever parking
spaces are full, Bart should have information to customers of alternative parking so their vehicle will not get towed!!! Bart executives should
sacrifice some of their extremely high salary and benefits to be in line with the common man/woman. Use Bart's Executive salary and benefit
reduction and take back union sweet deals to keep or reduce Bart fares. Don't put new seats in cars that will soon be replaced.
I don't support ANY fare increase. You are presuming that the public can be forced to choose among different fare increase options. Before you can

N/A ON Question 4 N/A get any type of support, you will need to publicize your finances including the number of CURRENT and RETIRED employees making over
$100,000 per year. It's BART's long time mismanagement of funding and finances that's the issue. Sticking customers for unending price increases
is no longer acceptable.
I've lived in major cities across the U.S., and BARTS fares are the highest I've encountered. There is no need for standard fare increases when

N/A ON Question 4 N/A fares are already so high. There are other ways to save money, like lowering executive pay. Or how about monitoring fare jumpers? | see them
constantly at Civic Center station.

N/A ON Question 4 N/A Reduce_ enlqlployees benefits and salaries. Every year there's an increase, and yet you don't see any improvements at all. The "earthquake
renovation" was bogus.
| feel the BART union has not helped cut fairs. The last round illustrated the unions lack of concern when we headed into the recession. | feel their

N/A ON Question 4 N/A costs are higher than other transit systems like Caltrain. Caltrain seems to be working better with their union than BART leadership. Note to
question #5; whey isn't a senior price level connected to age 62, the start of SS retirement vs. age 65. If one of collecting SS benefits they should
be considered retired.

CNC MTG Question 4 BART needs to be careful that it doesn't get so expensive that people choose to carpool to their jobs instead
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N/A ON Question 4 N/A BART needs to keep in mind that riders (_jemde tp ride BIART because gas prices are so high. They should not also become unaffordable. | spend

$50 a week not to get to and from work, in my mind that's a lot.
. Consistent fare increases will lower ridership and make people angry. What's to stop the fare increases in 2020? At some point Bart needs to stop

N/A ON Question 4 N/A - . .
raising prices and they need to stay consistent for at least 5-10 years.

N/A ON Question 4 N/A Do n('Jtluse money for gxtendmg the Img when rates are increased. This will encourage people to start driving and stop taking Bart when public
transit is more expensive than automobiles.

N/A ON Question 4 N/A DONOT INCREASE RATES INSTEAD FIND A BETTER PROGRAM TO GET MORE PEOPLE TO USE BART AND PUBLIC TRANSPORT , AS
AN AUSTRALIAN WHO HAS JUST RETURNED TO THE BAY AREA YOU FOLKS SHOULD ADAPT THE SAME POLICIES AS IN AUSTRALIA

N/A ON Question 4 N/A I am not too happy with fare increases, if you could find other ways without it affecting customers it would be beneficial to your riders and the bay
area at large.

N/A EM Question 4 N/A | have not considered it since you usually do what you want anyway. | will just have to find a way to stop taking bart | dont know how but | will see.

N/A EM Question 4 N/A If it gets too expensive I'll start to drive again.

N/A ON Question 4 N/A Only comment is | will start look for an alternative

N/A ON Question 4 N/A The fargs arelalrelady getting to h|lgh. And people have to pay to park also. Got to keep it reasonable for ridership not to decline. When gas goes
down, ridership will decrease again.

N/A ON Question 4 N/A The fares are getting too high. If BART is not significantly cheaper than driving, then people will be less inclined to take BART. For example, if I'm
traveling with a group of people, I've found that it's sometimes cheaper to drive to the SFO airport from the East Bay than it is to take BART.

N/A ON Question 4 N/A \év/_l\lg-?-ART ever consider fare reductions or will this fleecing continue? Eventually, we will find it cheaper to carpool and/or drive rather than take

RCH MTG Question 4 English Base policy is not equitable - people in inner city pay disproportionately MORE than suburban riders

N/A ON Question 4 N/A Fare‘ increases should be greater for areas with subsidized parking. Which seem to also be more heavily subsidized on the fares in addition to the
parking subsidies.

N/A ON Question 4 N/A inflation-based is good, but also be flexible. Changes solely on Percentage will make highest fares jump a significant amount, while the lowest
fares stay the same.

N/A ON Question 4 N/A It should be equitable: core system riders already subsidize trips to the outer suburbs. This relative subsidy shouldn't increase, especially as core
system riders in SF, Oakland, and Berkeley endure longer waits on evenings and weekends when suburban riders aren't even using the system.

N/A ON Question 4 N/A Keep it uniform.

N/A EM Question 4 N/A Make it across the board for all lines not just for East Bay to San Francisco.
Riders in the far East Bay already shoulder a disproprotionate share of the cost. We've been paying into the BART system for decades but are not

N/A EM Question 4 N/A provide with the same access or service (I have to spend 40 minutes on a bus just to get to the Pittsburg station). East Bay riders should not have
to pay even higher fares until the system is as accessible to us as it is to riders in Oakland and San Francisco.

N/A ON Question 4 N/A see above - ensure equity for travelers with longer commutes.

N/A ON Question 4 N/A Should apply to everyone.

N/A ON Question 4 N/A 3.9 is too high for current economy

N/A ON Question 4 N/A 3.9% every two years? NO...most salaries aren't being adjusted for inflation so it will be difficult to keep up with these cost increases for most
people. | wish | had a good suggestion for you, but | only know that this will not fly with the average BART rider.

N/A ON Question 4 N/A 3.9% seems a little high

N/A EM Question 4 N/A _3.9/0 seems I|k_e a pretty S|gn|f|cant increase every 2 years. | ride BART because its cheaper than driving to and from San Fracisco but | don't want
increases to price me back into my car.

N/A EM Question 4 N/A A 3.9% annual increase seems high in this economic climate. | suggest you track increases to the consumer price index.
A 3.9% increase? Even though no commuter wants to pay more, at least a 1.4% increase is not that bad. But in this current economy, | don't know
anyone who is receiving any cost of living raises much less a 3.9% raise. While this still may only increase a round-trip commute fair by maybe 50

N/A ON Question 4 N/A cents, for people who are already struggling to pay their bills, this seems like a very large increase. | think that a smaller percentage should be
considered or evaluate the economy at the time of the increase. Inflation projections may look good on paper, but | don't believe they accurately
reflect the state of California economy for middle and lower class incomes in reality.
Basing fares off inflation is misguided. Yes, inflation represents an overall increase in prices, but wages generally do not inflate as quickly as the

N/A ON Question 4 N/A price indices (specifically the CPI). Ideally, no fare increase would be necessary (as BART fares are already hard to swallow for many), but if they

ARE needed, the increase rates should be below inflation levels (1.4% sounds ok for every 2 years).
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Appendix D: Public Comment Database

Meeting Source Ques_tmn i Language Comment
applicable)
HWD MTG Question 4 English Check your inflation rate - it's probably wrong.
0, 057 i i i -of-livi i 0,
N/A ON Question 4 N/A How do you go from the current 1.4% to 3.9%7? That is a huge increase. Most people who receive cost-of-living salary increases get 3%. No
increase should be greater than that.
N/A EM Question 4 N/A Inflation will not be anywhere near 3.9%, we're in the middle of a major recession.
N/A ON Question 4 N/A The 3.9% increase option doesn't take into account that urban inflation rates aren't always that high---especially the last several years.
N/A ON Question 4 N/A The only problem with the inflation-based program is that it assumes certain rates of inflation. But | like the idea that it is regular and predictable.
. There are two inflation-related fare increases (q.1 and g.3). There should be only one inflation-related fare increase based on CPI or some other
N/A ON Question 4 N/A . L . . X .
measure. Special levys should fund other needs, but don't misleadingly label every fare increase as inflation-based.
. A necessary evil. | do think however that a round trip ticket to the next stop of $3.50 is too high. | worry about the have nots whose day is started
N/A ON Question 4 N/A ] ) ) . - :
with worrying about scraping enough money together to go to an interview or a doctors appointment.
N/A ON Question 4 N/A Gas is already rising please take that into consideration. For people like myself college students and others that are Unemployed.
N/A ON Question 4 N/A | thlpk that as long as senior's and d'|sabled consumers get their S.S. increase this is fair. If S.S. does not increase cost of living funds for the
begining year. Then Bart shouldnt either
HWD MTG Question 4 English Make sure it does not adversely affect the poor.
N/A ON Question 4 N/A Make sure the economic impact is lessened for lower-income riders, senior citizens, and the disabled.
N/A ON Question 4 N/A Please make it as fair as pqssml_e for all riders, especially those on fixed incomes. | enjoy taking BART whenever possible and I'd like it to be
affordable when | am on a fixed income.
Senior/DISABLED/Students on fixed incomes are most affected. | personally prefer knowing in advance what fares with be so to plan for them.
N/A ON Question 4 N/A Frankly, I'm not in favor of variables, they usually work against me. I've heard nothing about increases in Clipper card fees--yet. Hmm, a double
increase? FIXED INCOME.
Senior/DISABLED/Students on fixed incomes are most affected. | personally prefer knowing in advance what fares with be so to plan for them.
N/A ON Question 4 N/A Frankly, I'm not in favor of variables, they usually work against me. I've heard nothing about increases in Clipper card fees--yet. Hmm, a double
increase? FIXED INCOME. DISABLED--not covered in next question. We have lives too. Thank you
N/A ON Question 4 N/A Some low-income regular commuters and university students will be hurt pretty bad by large increases to tolls.
CNC MTG Question 4 English Yes, family fares to considerate
. Please consider San Mateo County stations (Daly City, Colma, SSF, San Bruno, Millbrae) as a separate consideration for fare & parking rate
OAK MTG Question 4 . . . -
increases. SFO Airport fares would also be a separate consideration.
N/A ON Question 4 N/A Everybody should share equally in using BART. And get new seats the old one stink.
N/A ON Question 4 N/A Dont's particularly care -- I'll be 65 and retired (hopefully) by 2014, and not commuting on a daily basis.
N/A EM Question 4 N/A It's necessary l_)ut will not be well received. | think how you position the information to the public will help with how it's received. 5 cent increase to
most is not an issue.
N/A EM Question 4 N/A Just call it a fare increase to cover rising costs for salaries and energy.
N/A ON Question 4 N/A Just make it clear and disclose everything up front. Keep it consistent.
N/A ON Question 4 N/A Just to see where the money is used and how much; as well as how much is collected.
N/A ON Question 4 N/A like knowing what increases are based on
N/A EM Question 4 N/A Need transparency. Would like to see how every cent is allocated. Stop overtime pay!
N/A ON Question 4 N/A One su_gges_tlon would be to inform the public more regarding where the fare increasing are going. What projects are improving and what that
money is going toward.
N/A ON Question 4 N/A Pick a fare program that is tied to visible results, not just having the money disappear. People will pay when they see accountability.
N/A EM Question 4 N/A Public acceptance of fare increases are easier if cost containment efforts are also visible.
N/A ON Question 4 N/A STOP LYING TO THE PEOPLE THAT RIDE BART!
N/A EM Question 4 N/A | do not know enough about this to comment.
N/A EM Question 4 N/A I haven't heard of or examined any alternative increase methods so it's hard for me to have constructive criticism.
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Appendix D: Public Comment Database

Meeting Source Ques_tlon i Language Comment
applicable)
N/A ON Question 4 N/A | suppose the question is : has the decision already been made and this "public feedback" is just window dressing?
Are you regularly ensuring that it costs less to make a round trip on BART compared to driving, especially for Bay Bridge crossing trips? When
N/A ON Question 4 N/A people carpool, it seems their round trip cost is less if they drive versus BART. That doesn't seem right. Where do Bay Bridge toll funds go? Is
driving subsidized in some way that transit should be instead?
N/A ON Question 4 N/A | would like to see a chart of it to better understand what it might look like.
N/A ON Question 4 N/A This is confusing with question number 1--so there is a possible double rate hike that you are discussing separately?
N/A ON Question 4 N/A What is current % increase?
N/A EM Question 4 N/A Wiil the minimun fare stay the same thru out the years?
N/A EM Question 4 N/A will the fare increase happen before july?
N/A ON Question 4 N/A who exactly determined this estimated number of 3.9%, or where did they find it?
N/A ON Question 4 N/A il;gir;r::;pj)ls increasing as you say ... why are you increasing fares? Shouldn't increase revenues from more riders be enough to eliminate fare
- - — — — -
N/A ON Question 4 N/A ;soli;gtefti:::sary when you hand out free tickets all the time? What about the four million dollars you gave back for over charging? Seems like you are
N/A EM Question 4 N/A The number of riders should also be increasing, is it really necessary to increase fares?
- - - > - -
N/A ON Question 4 N/A i—iir?]\év lljseﬁoAdliT cutting costs to help offset the need to raise fares? How much have employee expenses been reduced or planned reductions in same
N/A ON Question 4 N/A | unld like to know where the fare increases and all income to Bart goes. | would like a breakout of what goes to pensions, current salaries, train
maintenance, new trains, etc.
N/A ON Question 4 N/A This is just to maintain current service levels, correct?
N/A ON Question 4 N/A Where exactly does the money go?
- — - >
N/A EM Question 4 N/A Why QO you haye to |ngrease fares. I§ the capital |nvg§tment on extending BART to San Jose part of the reason? why does BART need to
dubplicate service provided by Caltrain at a cost of Billions?
N/A ON Question 4 N/A Don't you guys have a surplus based on the existing fares?
N/A EM Question 4 N/A What happened to the "found" money that the Bart board was considering "giving back" to passengers. We never heard, in the news, what
happened to that money (I would have liked it to go back into the system to refurbish)
OAK MTG NOTE: If you don't understand "Ditch Urban Fare Zones" then contact me at: (contact information given). Submitted Tuesday 3/6/2012.
SFR WG Why every 2 years? How about small increase annually?
SFR WG Why a fare increase every 2 years?
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BART Fares

Distance-based fare structure

* Net average fare = $3.44
e Fare minimum of $1.75, maximum of $11.05 (to SFO)

Discounts

» Child, Senior and Disabled (62.5%), High Value (6.25%), Student
(50%)

Surcharges

* Transbay, Daly City, San Mateo County, Capital, SFO Premium
Fare

/0% rate BART “a good value for the money”

 Up from 64% in 2010






CPIl-based Fare Increases are
Financial Foundation tn

« Compounding effect of small,

BART Fare Increase Net

regular increases is the Revenue ($M)
foundation of BART’s financial ~ °y,
stability $80
» [Fares cover over 70% of BART's zgg
operating costs $50

$40

 $290M generated between Jan $30 -
2006 and June 2013* just for CPI  3*°

$10 -
component $0 -
Q@Q’Q@«

Qo) ®)) Q N 94 X
Q Q N N N =)

c >
* Rider acceptance of small, &
regular increases iS h|gh = CPI component m Capital Surcharge
® Premium Fare m $1.75 Fare Increase






Renewing BART's CPI Program f e'e |

* Increases based on inflation over 2 years, less one-half
percent for BART productivity improvements

e 5.2% in 2014 (based upon actual 2010-2012 inflation)
« 3.9% in 2016, 2018, and 2020 (based upon projected inflation)

Projected New Revenue (in Millions)
2014 (1st year of program) 17
2021 (last year of program) 75
Total $325






Title VI equity analysis and o

outreach

* No disparate impact or disproportionate burden found

* Prior to 2014 implementation, analysis will be updated using
Disparate Impact and Disproportionate Burden policies currently
under development

o 2014 equity analysis performed with actual inflation

o 2016, 2018 and 2020 analyses will be updated with actual CPI
prior to implementation

e Public comment generally supports program renewal

« Approximately 60% of responses indicated support for extending
BART’s current inflation-based fare program






Fare Options

« Potential to perform Title VI equity analyses and public
outreach for other fare changes in upcoming months:

* Increasing the $1.75 minimum fare

 “Flattening” the distance-based fares for long trips
e Implementing peak period fares

» Adjusting the inflation-based formula






Board Action on Fares

Board can approve renewing CPIl-based fare increase
program

Other fare options require Title VI equity analysis and

public outreach

 Title VI work requires approximately six months to complete —
complex fare changes could require longer lead time

» Fare structure/media changes would require Clipper modifications
with implementation lead time and additional costs






Current Supply of BART Parking Jee

« 33 of 44 stations offer 46,442 total parking spaces in 15
structures and 30 surface lots

« All stations charge daily fees except seven:
« Richmond and South Hayward to begin charging daily fees in
March/April 2013
e Concord and Hayward near capacity; to be measured in March

e Coliseum/Oakland Airport: fence around parking lot being
planned; will improve security and increase usage

 North Concord remains free with plenty of capacity

» Glen Park has 55 free parking spaces. No parking before 9am, 5
hour limit.






Current Paid Parking Programs Jee

« Demand-Based Reserved Parking Program

* Monthly reserved: $42 to $115.50 per month, based on demand
and number of spaces allocated

» Single day reserved: 50¢ to $1 more than monthly rate per day

« Airport/Long Term reserved: $5/day in East Bay, $6/day in West
Bay

« Demand-Based West Bay Daily Fee Program
« $1 to $3 for daily fee spaces, based on demand

e East Bay Daily Fee Program
» $1 per day if lotis full, $5 per day at West Oakland






Parking Operating Costs and I

Revenues

« Total Annual Revenue from Parking: $15.6 million
o Total Annual Cost (est.) to Operate Parking: $21.7 million

250 Revenue | 365 Calendar
days/year days/year

Daily Cost to operate $1.86 $1.26
one space
Daily Parking Revenue $1.34 $0.92
per space






What Some Other Agencies I

Charge

o Caltrain $4 Daily Fee
e Boston $4 to $7 Daily Fee
« WMATA $3.50 to $5 Daily Fee; $1 per hour

(Washington, D.C. area)

¢ MARTA Free daily; Long Term $5 to $8/day

(Atlanta)

e LA $20 to $39 for monthly reserved






Potential Parking Program I

Modifications

Demand Parking: No Cap

* Increase parking fees every 6 months by 50¢ when lots
are 95% full.

Demand Parking: $3 Cap

e Extend the current West Bay policy to the East Bay, with
Increases in 50¢ increments instead of $1 increments.

Demand Parking: $2 Cap

« Extend the current West Bay policy to the East Bay, with
$2 Cap instead of $3 Cap.






New Proposed Reserved Permit
Parking Fees tn

Monthly Reserved Permit*
o (Daily Fee + $2) x 21

Single Day Permit*
e Daily Fee + $3

Airport/Long Term Permit*
e East Bay $5, West Bay $6,
or Daily Fee + $4, whichever is greater.
o Offered at limited stations, depending upon availability

* can lower fee as necessary if vacancies






Projected Additional Annual Parking I T

Revenue with Proposed Modifications

After 1 year (daily fees up to $2)
e +$6 million

After 2 years (daily fees up to $3)
e +$10 million

Monthly reserved (based on daily fees up to $3)
e +$1 million

Single day reserved (based on daily fees up to $3)
« +$200,000






Public Input

e Survey invitations sent to all daily and reserved parkers.
o Survey of random BART riders.

 Multi-language Survey distributed to LEP Advisory group,
600+ Community-Based Organizations and all Elected
Officials/Government Administrators in 4 counties in which
BART serves.

 Promoted by Press Release, Digital Sign System
messages, Social Media, and BART Websites.






Survey Results

e Two surveys conducted: “random survey” of BART riders
(302), and “open survey” of those specifically wanting to
take the parking survey (8,559)

e In open survey, 80% drive alone to BART (vs. 35%)

e Random survey:

» 37% good/excellent for demand based
o 44% good/excellent with cap

e Open survey:
» 26% good/excellent for demand based
* 34% good/excellent with cap






2012 Customer Satisfaction
Survey Results by Income h

Total |Parked at|Walked or| Bus or Drove | Dropped
BART biked Transit | alone or off
carpooled

39.2% 21.7%  47.8% 52.4% 24.3% 37.5%

mcome*
Not low 51.4% 69.2% 43.6% 36.9% 66.8% 52.4%
income**
Unknown 9.4% 9.1% 8.6% 10.6% 8.9% 10.1%

* Under $50,000
** QOver $50,000






Sample Comments from Survey f oo

* “Need stability in pricing for budget”
 “BART shouldn’t profit from parking”
 “Don’t believe cap would last”

 “Don’t believe $2 cost to provide parking”

 “The issue Is the need to build more parking, not to
Increase the fee”

e “Cap is more fair.”
e “Good idea” from non-drivers.
e “Fair, as bus riders are usually not subsidized.”






Pre-tax Transit & Parking Benefits

 The IRS allows workers the ability to save money
with these pre-tax payroll deductions:

e $245 per month in transit fares and/or

« $245 per month in parking fees at locations near
commute stations

« All employers can offer these to their employees
either with a fixed monthly deduction or a
reimbursement based upon actual expenses.

« BART details the program at www.BART.gov/tickets






Next Steps

 Board take action on inflation-based fare
Increase program and parking fees

 Board direct staff to evaluate other fare

changes
o Staff would return to Board before end of 2013






		Renewal of Inflation-based Fare Increase Program & Modification of Parking Fees 

		BART Fares

		CPI-based Fare Increases are Financial Foundation

		Renewing BART’s CPI Program

		Title VI equity analysis and outreach

		Fare Options

		Board Action on Fares

		Current Supply of BART Parking

		Current Paid Parking Programs

		Parking Operating Costs and Revenues

		What Some Other Agencies Charge

		Potential Parking Program Modifications	

		New Proposed Reserved Permit Parking Fees

		Projected Additional Annual Parking Revenue with Proposed Modifications

		Public Input�

		Survey Results

		2012 Customer Satisfaction Survey Results by Income

		Sample Comments from Survey

		Pre-tax Transit & Parking Benefits

		Next Steps




FY14 Budget - Financial Priorities

February 28, 2013





Overview

Successful BART service equally dependent on both capital
and operating investment

Ongoing operating costs need to be carefully controlled to
help meet capital needs

* BART funding obligation for Rail Cars alone is ~S800M

* Expected funding obligation for Train Control & Hayward Maintenance Complex
is ¥S370M

e Unfunded State of Good Repair (SGR) need is ~$6 billion over 10 years
FY14 Budget funding focused on priority areas

* Rail Car replacement funding
e Critical SGR needs
e Customer Satisfaction Survey areas of decline

Long term outlook requires maintaining and enhancing
revenues while controlling costs to address capital and
operating needs





“Base” long range plan:
no wage increase
through FY17, 2% long-
term FY18 ->

Assumes CPI fare
increase

Deficit forecast FY14 - 20

$134M funding shortfall
for three major capital
needs; does not include
other SGR needs

Long-term Outlook

Millions
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Projected Annual Financial Result

Shortfall:

$66M thru FY17

$134M thru FY20 $65M
Cumulative
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Includes: OAC, WSX, & eBART; HMC O&M
Wage Increase: 0% thru FY17, 2% FY18-->
Annual Avg Growth: Ridership 3.5% FY14, 2% FY15 -->; Sales Tax 4% FY14, 3% FY15 -->

= - QOperating Commitment to Rail Cars (25%), Train Control (25%), HMC (50%)
Net Result After CPl-based Fare Increases, including Major Capital Commitments
= == Unfunded Remaining SGR (BART Ops. funds 50%)






FY13 Budget Background

Revenue
* Average weekday ridership up 7.5% over FY12 through January

e Sales tax also up 7.5% after two quarters
* Both exceed FY13 budget projections
Expense

e YTD through November over budget in total; overtime $10M unfavorable

Net Result
* YTD favorable — revenues exceed small expense overrun
* Trends expected to continue balance of fiscal year

FY13 Budget

» Directed $S70M to capital allocations (Rail Cars S46M + baseline allocation $24M)
* Operating expense initiatives (S8M ongoing + $1.5M one-time)

Operating Reserve 5% goal, currently 5.7% (S30M)
Capital Reserve $S11M, 1.3% of FY13 capital budget





FY13 Budget Outlook

* Ridership
* Core system: 1Q +6.1%; 2Q +9.4%; Jan +4.4%
* FY13 projected: weekday trips 390,000 (new record — FY12 was 366,565)

* Must average 392,000 weekday trips for remainder of fiscal year to make projection
(average 5% growth over FY12 rest of year)

e Sales tax
* 1Q+11.6%, 2Q +3.8%; 7.5% YTD
* FY12 projected: +$S3M to S5M over budget (5207M)
* Projected to finally catch up to pre-recession FYOS8 (S203M)
* FY10 low point (5167M)
e Expense
* Unfavorable to date 2% (S5.0M)
* Labor/benefits over budget — overtime continues to be factor

* Non-labor on budget to date





e 25 straight months of
approximately 6%
ridership growth,
beginning Jan 2011

* Average weekday
* FY10334,984
* FY11 345,256 +3.1%
* FY12 366,565 +6.2%
* FY13 est. 390,000 +6.4%

* 10 year average growth
rate 2%
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* Drop in recent recession
was severe, S35M
decline in 2 years

* Recovered quickly - 9%
growth rate in FY11 and
8% in FY12

* Sales tax growth
projected to continue,
but rate to slow as
recovery matures

* 10 year average growth
rate 1.2%

Sales Tax

Sales Tax
$M Forecast

FYo1 FY02 FYo3 FYO4 FYO5 FYO06 FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14
$192 $173 S167 $171 $178 $192 $199 $203 $184 $167 $181 $195 $207 $216
12% -10% -3% 2% 5% 7% 4% 2% -9% -10% 9% 8% 6% 4%





FY14 Budget Outlook

e Continued economic recovery
* Job growth, fuel prices remained high, increased consumer

spending
* Risks — national budget, some economic uncertainty remains
* Federal government budget crisis, Europe, Asia

* Ridership
* FY14: 3.5% growth to 404,000 from FY13 forecast of about
390,000
* Projecting higher than long-term average growth for FY14,
but slowing slightly from current high rate of growth
* CPl-based fare increase of 5.2% on January 1, 2014 would
produce $8 - 9M for FY14

e Sales tax
* FY14: projecting $216M; 4% growth over FY13 forecast





FY14 Budget Outlook (cont.)

State Transit Assistance (STA)
 Now linked to diesel sales tax receipts rather than defined State
allocation

* Governor's Jan FY14 budget proposal maintains STA funding
(S16M to BART), down slightly from FY13 (S17M)

Total labor & benefit increase S10M (2.4%) increase to $392M —
cost of maintaining existing benefits — (no wage increase assumed
for budget purposes)
* Pension (PERS & Money Purchase Pension Plan) costs up $4M to
total of S68M

* Some savings from pension reform now, but majority will be long-term

 Medical costs for active & retiree health insurance projected to
increase S6M to total of S87M





FY14 Budget Outlook (cont.)

January 2013 Board workshop established three priority
capital initiatives — 1,000 Rail Cars, Hayward Maintenance
Complex and Train Control System Modernization

Additional priorities - State of Good Repair (SGR) and
elements of Station Modernization programs

Current and in-progress Regional Transportation Plans
provide for only a portion of the financial capacity to address
need

Legacy “baseline” operating support for capital (grant match,
basic repair) to continue

Combination of BART self-help, additional grants and
initiatives are required to meet need





FY14 Budget Funding Priorities

Core priorities: Safety, Reliability, Customer Convenience, Cleanliness

Increase investment

e Rail Cars, Hayward Maintenance Complex, Train Control, Station
Modernization/Rehabilitation, Other State of Good Repair (SGR) Needs

Other issues

 Train cleanliness: continue seat replacement program

e Continue multi-year programs from last year: Car floor and seat
replacement, C Car HVAC and propulsion, employee availability initiatives

* Escalator availability and reliability

e 2012 Customer Satisfaction Survey — station cleanliness / maintenance

Maintain financial stability

 Labor Contracts are critical issue for future financial health
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2013 Regional and Local Funding Opportunities

Provided herein is an outline of the structure of the regional and local funding entities and a description
of current and future resource opportunities. The Metropolitan Transportation Commission (MTC) is the
regional transportation planning, coordinating, and financing agency for the nine-county San Francisco
Bay Area. MTC’s work is guided by a policy board of 21 members comprised of 18 local elected officials
and 3 representatives from federal and state transportation agencies and the federal housing
department. The chairperson of MTC is San Mateo County Supervisor, Adrienne Tissier.

MTC funds are allocated to Bay Area public transit, local streets and roads, highways, freight facilities,
and bicycle and pedestrian routes. Over the years, however, the majority of the decision-making on the
allocation of discretionary funding has been given to the county Congestion Management Agencies
(CMAs). There are three CMAs within the BART District. Each CMA has the authority to allocate local
funding to BART for specific initiatives, programs, and projects.

= Alameda County Transportation Commission (Alameda CTC) chaired by Alameda County
Supervisor Scott Haggerty

=  San Francisco County Transportation Authority (SFCTA) chaired by San Francisco Board of
Supervisor David Campos

=  Contra Costa Transportation Authority (CCTA) chaired by El Cerrito City Council Member Janet
Abelson. CCTA also has four regional transportation planning committees which assist CCTA
with programming and planning in their sub-areas:
(1) West Contra Costa Transportation Advisory Committee (WCCTAC) chaired by El Cerrito
City Council Member Janet Abelson;
(2) Transportation and Cooperation Committee (TRANSPAC — central county) chaired by
Clayton City Council Member Julie Pierce;
(3) Southwest Area Transportation Committee (SWAT) chaired by San Ramon City Council
Member Dave Hudson; and
(4) TRANSPLAN (east county), chaired by Oakley Mayor Kevin Romick.

The following is a summary by county of BART’s funding opportunities:

ALAMEDA COUNTY

Measure B — In November 2000, Alameda County voters approved Measure B, a half cent local
transportation sales tax, scheduled to sunset in 2022. Virtually all of the major projects promised to and
approved by voters in the measure are either underway or complete. BART has received all funding
allocations from the measure. BART received roughly $255M, including current funding for the Warm
Springs Extension and the Oakland Airport Connector.

BART Government and Community Relations Department
February 2013 Page 1





The reauthorization of an augmented Measure B in November 2012 did not receive the required 66.67%
voter approval. The measure received 66.53% voter approval and failed by about 700 votes. The 2012
Alameda County Transportation Expenditure Plan in the measure included several programs and
projects for BART. The total amount of funding to be allocated to BART was approximately $865M. The
most significant programs and projects included $400M for BART to Livermore, $120M for the Irvington
Station, $100M for the Bay Fair Connection/BART Metro Program, S90M for Station Modernization and
Capacity Program, $116M for East Bay Paratransit, and for the first time, annual BART Maintenance
pass-through funding of $39M to be distributed over a 30 year period.

Future Measure B — Alameda CTC leadership has discussed the next attempt at an extension and
augmentation of Measure B. Current discussion is to return to the voters with another attempt at
passing Measure B in 2016:

= Alameda CTC is working with Assemblymember Wieckowski on a sequel to AB 1086 to allow
Alameda county/cities to exceed the 10% sales tax ceiling and also allow Alameda County to
seek voter approval for a new sales tax measure. A new bill is required if the Alameda CTC
chooses to place a new sales tax extension and augmentation on a future ballot.

= Alameda CTC recommends the support of three bills, SCA-4, SCA-8, and SCA-11. These bills are
essentially the same and would allow for the imposition, extension, or increase of a special tax
by a local government for funding for transportation projects, and would reduce the current
voter approval threshold from 66.6% to 55.0%. This legislative issue is one of the highest
priorities for Alameda CTC and for the Self-Help Counties Coalition. If any of these bills pass the
state legislature and are signed by Governor Brown, legislation to reduce the voter threshold to
55% will likely go on the November 2014 ballot where a 51% voter approval will be required.

= |n addition to legislative coordination activities, Alameda CTC is leading an effort to develop and
provide statewide information on the benefits of Self-help counties and is also coordinating the
legislative platform and priorities with the Bay Area Congestion Management Agencies.

One Bay Area Grant Program (OBAG) — Alameda County will receive $30.6M in Congestion Mitigation
and Air Quality Improvement Program (CMAQ) funds and $32.4M in Surface Transportation Program
(STP) for a total of $63M in OBAG funding over the next 4 years. BART’s best opportunity at applying for
these funds will be through the Priority Development Area (PDA) Supportive Transportation Investment
category, which has a $38.7M set aside. PDA supportive projects are anticipated to include bike,
pedestrian, and TLC-type projects; including station improvements, complete street improvements,
transportation demand management projects, and connectivity and streetscape projects. A local match
of 11.47% is required as part of the program.

Alameda CTC has requested that BART apply jointly with jurisdictions (rather than being the main
applicant), so Alameda CTC can get the "housing" credit from the Association of Bay Area Governments
(ABAG), as 70% of the OBAG funding needs to come from PDAs. BART plans to apply jointly with the
following:
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= City of Berkeley for $6.9M for the DT Berkeley Plaza Improvement project. BART will receive
this federal funding directly. Berkeley will apply for another $4.7M in Measure B and VRF funds
for street improvements along Shattuck Avenue and Hearst Avenue (two separate street
projects), both of which are located near the DT Berkeley Station and are expected to improve
traffic flow and safety around and near the station.

= City of Union City for $3.5+M for the East Entrance Project to connect the Passenger Rail Station
to the east, with the Union City BART Station. The project will involve creating an entrance on
the east side of the station, where none currently exists, and adding escalators and relocating
an elevator. The amount to be requested is in flux; the City is determining whether to ask for
more funding as some of the current funding is tied to a DOS Law Suit with unknown outcome.

= City of Oakland for $2M for 19th Street improvements (currently being discussed with the City).
BART is considering using the 19th Street entrance on 20th & Broadway as a model for a
headhouse/canopy structure. The design could be used at the DT Berkeley Station, some SF
downtown stations, and other stations, as appropriate. The City of Oakland may also consider
applying for additional funds for street improvements along 20th between Harrison and
Broadway.

SAN FRANCISCO COUNTY

Proposition K — BART will receive approximately $1M per year starting in 2003 for the next 20 years for a
variety of programs. The eligible categories are station access, facilities, vehicles, guideways,
transportation and land use. Prop K funds have been used on projects such as platform edge tiles, 16th
& Mission Station NE Plaza Redesign, Powell Station waterproofing and the Balboa Westside Walkway.

Proposition AA — Vehicle License Registration Fee. BART will receive $1.7M over the next five years for
24" Street Plaza Renovation and a Civic Center Bike Station.

Transportation Sustainability Program (TSP) — New fees for developers which will be distributed based
on an approved expenditure plan. The TSP is anticipated to generate $640M over a 20 year period. The
intent is to fund a number of key SFMTA transit improvement and service expansion projects, which will
receive 94% of the TSP funding. BART is scheduled to receive only 0.5% which equates to $3.6M. The
TSP is currently in the environmental process and is expected to conclude by the end of this year. The
NOP has been issued, and BART has submitted a scoping comment letter. A consulting firm is assisting
BART in developing key projects for the City of San Francisco to consider funding as part of the TSP
and/or other funding opportunities.

Future County Sales Tax Extension/Augmentation — BART can expect to receive funding at levels similar
to Proposition K. Future Prop K funds will be applied to station area improvement projects at 24" &
Mission, Glen Park, and the downtown San Francisco stations. San Francisco County is in year 10 of a 30
year funding program. SFCTA has not disclosed when an extension or augmentation will be placed on
the ballot.

Assessment District in the Embarcadero and Montgomery Station Areas — Counties, special districts,
and school districts and most California cities can levy benefit assessments. The taxes levied through the
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district are assessed only to those properties directly benefiting from the financed services or
improvements. In most cases, benefit assessment districts are approved through voter initiative and
community approval. If approved, the increased assessment appears on property tax bills. California law
prohibits benefit assessments from being based on property value. Instead, each assessment district
includes a benefit formula, and each parcel in the service area is assessed according to the specific
benefit it receives. The Board of Supervisors, or an appointed and/or elected independent board,
manages the implementation of services funded through the benefit assessment tax.

In order to help pay for essential capacity improvements at the Montgomery and Embarcadero stations,
the BART Board of Directors may want to consider an assessment district for property users directly
served by the stations.

CONTRA COSTA COUNTY

Measure J— BART has approximately $19M remaining in funds split among three of the sub-areas which
will be disbursed over the remaining life of the measure (2034). In the original Measure, BART received
approximately $191M ($150M for eBART and $41M for BART Parking and Access projects countywide).

Future Measure J — CCTA is not likely to attempt an extension of the measure until after the lowering of
the voter threshold to 55% is determined. BART staff is working on incorporating sustainability concepts,
including energy conservation, into the 2014 countywide plan which will form the basis for any future
extension of Measure J.

One Bay Area Grant Program (OBAG) — CCTA has approximately $45M in CMAQ and STP funds for TLC,
streets and roads maintenance, Safe Routes to Schools and CMA planning functions. Seventy percent
(70%) of funds must be spent in Priority Development Areas. BART projects must be ready-to-go
because the funding is time-limited and competitive. A local match of 11.47% is required. BART staff is
developing a number of proposals to submit in this round.

Safe Routes to Transit, Bicycle Transportation Act Funds — These funds are available to cities to improve
streets and sidewalks. Staff will work with cities on projects adjacent to our stations to improve access.

REGIONAL
The following are key initiatives under consideration by MTC:

Authorization of a statewide ballot measure to raise the vehicle license fee for public transit, local
street and road repairs, and improvements to the state highway system — To help close the region’s
sizable funding shortfalls across all modes, MTC will engage in the efforts of Transportation California, a
statewide coalition representing the construction industry, to raise the vehicle license fee (VLF) by 1.35
percent — returning the state rate to 2 percent, where it stood from 1948 to 2004 — and
constitutionally dedicate the funds to transportation. Since any constitutional amendment requires
voter approval, Transportation California plans to introduce legislation in early 2013 to place the
measure on the 2014 statewide ballot. The measure is estimated to generate approximately $4.5 billion
per year.
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The preliminary plan for the expenditure of the funds builds on prior statewide measures such as
Proposition 42 (2002). However, whereas Proposition 42 provided only 20 percent for public transit,
with the remainder split 50/50 between the State Transportation Improvement Program (STIP) and local
streets and roads, we will advocate for a more balanced distribution that provides 33% to public transit,
33% to local streets and roads and 33% to the State Highway Account — consistent with the Bay Area’s
strong commitment to public transit in Plan Bay Area.

Increase Local/Regional Transportation Funding — Seek passage of the Marketplace Fairness Act in
order to increase sales tax revenue available for transportation. Also, track and support efforts to enact
the Marketplace Fairness Act (MFA), which seeks to apply state and local sales tax rates to e-commerce
transactions. The MFA has the prospect of increasing funding for Bay Area transportation agencies as a
result of increased revenue from county-based transportation sales taxes, the Transportation
Development Act (TDA) funds — a key source of transit operating funding — and AB 1107, the
permanent % cent sales tax for BART (applicable in Alameda, San Francisco and Contra Costa counties).

MTC continues to directly administer the following two funding programs:

= Transit Performance Initiative — BART will receive $3.4M in federal funds for projects that
improve the system’s productivity, increase ridership or provide for youth or low income transit
passes. BART has proposed two projects in this round: the 24" Street turn back project and the
repair of two BART cars that were damaged in an accident in 2011. A local match of 11.47% is
required. It is likely this type of funding will be available in the future. It is also possible that
additional funding will be made available if BART meets its productivity measures as determined
by MTC’s Transit Sustainability Project.

=  Formula Funds — MTC and BART continue to work on meeting the funding needs for the railcar
replacement project. The increased funding in MAP-21 allowed MTC to program $150M to the
railcars over FY13 and FY14. Beyond its annual allocation of formula funds from MTC, BART will
also continue to receive a significant annual appropriation for its railcar procurement. Thus far,
MTC has committed to S871M for Phase 1 and BART staff will continue to negotiate for Phase 2
railcar funding.

State of Good Repair (SOGR) — In the effort to acquire future funding assistance from the Metropolitan
Transportation Commission and the Congestion Management Authorities, BART staff will continue to
work with BART Board members to educate county and city elected officials about the District’s SOGR
needs through SOGR tours and presentations and targeted messaging through traditional and social
media about the importance of capital reinvestment.
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