
SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
300 Lakeside Drive, P. O. Box 12688, Oakland , CA 94604-2688

AGENDAS FOR BOARD AND COMMITTEE MEETINGS
March 8, 2007

9:00 a.m.

A regular meeting of the Board of Directors and regular meetings of the Standing Committees will
be held on Thursday , March 8, 2007, commencing at 9:00 a.m. All meetings will be held in the
BART Board Room , Kaiser Center 20th Street Mall - Third Floor , 344 - 20th Street, Oakland,
California.

Members of the public may address the Board of Directors and Standing Committees regarding any
matter on these agendas. Please complete a "Request to Address the Board " form (available at the
entrance to the Board Room) and hand it to the Secretary before the item is considered by the Board.
If you wish to discuss a matter that is not on the agenda during a regular meeting , you may do so
under General Discussion and Public Comment.

Any action requiring more than a majority vote for passage will be so noted.

Items placed under "consent calendar" and "consent calendar addenda " are considered routine and
will be received , enacted , approved , or adopted by one motion unless a request for removal for
discussion or explanation is received from a Director or from a member of the audience.

Please refrain from wearing scented products (perfume, cologne, after-shave, etc .) to these meetings,
as there may be people in attendance susceptible to environmental illnesses.

BART provides service/accommodations upon request to persons with disabilities who wish to
address BART Board matters . A request must be made within one and five days in advance of
Board/Committee meetings , depending on the service requested . Please contact the Office of the
District Secretary at (510) 464-6083 for information.

Kenneth A. Duron
District Secretary

Regular Meeting of the
BOARD OF DIRECTORS

The purpose of the Board Meeting is to consider and take such action as the Board may
desire in connection with:

1. CALL TO ORDER

A.
B.
C.

Roll Call.
Pledge of Allegiance.
Introduction of Special Guests.

2. CONSENT CALENDAR

A. Approval of Minutes of the Meeting of February 22, 2007.* Board
requested to authorize.

B. Revision to 2007 Standing Committee and Special Appointments .* Board
requested to ratify.



RECESS TO STANDING COMMITTEES
Immediately following the Standing Committee Meetings, the Board Meeting will reconvene, at
which time the Board may take action on any of the following committee agenda items.

ALL COMMITTEES ARE ADVISORY ONLY

ADMINISTRATION COMMITTEE
Immediately following the Board Meeting recess
Director Franklin, Chairperson

A-1. Authorization to Execute Agreement No. 6M4026 with Security Life Insurance
Company of America and Claremont Behavioral Services for Comprehensive
Employee Assistance Program (EAP) Services.* Board requested to authorize.

A-2. Fiscal Year 2008 Budget: Review of Fiscal Year 2008 Pro Forma Operating
Budget.* For information.

A-3. General Discussion and Public Comment.

PLANNING, PUBLIC AFFAIRS, ACCESS, AND LEGISLATION COMMITTEE
Immediately following the Administration Committee Meeting
Director Radulovich, Chairperson

B-1. 2007 Customer Satisfaction Survey.* For information.

B-2. General Discussion and Public Comment.

ENGINEERING AND OPERATIONS COMMITTEE
Immediately following the Planning , Public Affairs , Access, and Legislation
Committee Meeting
Director Fang , Chairperson

C-1. Award of Contract No. 01 VJ-110, Union City Intermodal Station: Phase I
BART Site Improvements.* Board requested to authorize.

C-2. (CONTINUED from February 8, 2007, Engineering and Operations
Committee Meeting)
Smart Card Parking and Fare Solutions.* For information.

C-3. General Discussion and Public Comment.

RECONVENE BOARD MEETING

3. CONSENT CALENDAR ADDENDA
Board requested to authorize as recommended from committee meetings above.

* Attachment available 2 of 3



4. REPORTS OF STANDING COMMITTEES

A. ADMINISTRATION COMMITTEE

A-1. Authorization to Execute Agreement No. 6M4026 with Security Life Insurance
Company of America and Claremont Behavioral Services for Comprehensive
Employee Assistance Program (EAP) Services.* Board requested to authorize.

A-2. Fiscal Year 2008 Budget: Review of Fiscal Year 2008 Pro Forma Operating
Budget.* For information.

B. PLANNING, PUBLIC AFFAIRS, ACCESS, AND LEGISLATION COMMITTEE

B-1. 2007 Customer Satisfaction Survey.* For information.

C. ENGINEERING AND OPERATIONS COMMITTEE

C-1. Award of Contract No. 01 VJ-110, Union City Intermodal Station: Phase I
BART Site Improvements.* Board requested to authorize.

C-2. (CONTINUED from February 8, 2007, Engineering and Operations
Committee Meeting)
Smart Card Parking and Fare Solutions .* For information.

5. GENERAL MANAGER'S REPORT

A. Review of the Draft Agenda for the Capitol Corridor Joint Powers Board
Meeting of March 21, 2007.* For information.

B. Status of California Intercity and High Speed Rail Programs.* For
information.

6. BOARD MATTERS

A. Report of the District Security Advocacy Ad Hoc Committee. For information.

B. Report of the District Organizational Review Ad Hoc Committee. For
information.

C. Roll Call for Introductions.

7. GENERAL DISCUSSION AND PUBLIC COMMENT

8. CLOSED SESSION (Room 303, Board Conference Room)

A. CONFERENCE WITH LABOR NEGOTIATORS - PUBLIC EMPLOYEE
PERFORMANCE EVALUATION:
Agency Negotiators: Directors Keller , Sweet , and Ward Allen
Titles: General Manager , General Counsel, Controller/Treasurer,

District Secretary
Gov't. Code Sections : 54957 and 54957.6

* Attachment available 3 of 3



SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

MEMORANDUM

TO: Board of Directors

FROM : District Secretary

DATE : March 2, 2007

SUBJECT : 2007 Standing Committee and Special Appointments - Revised

President Sweet is proposing a revision to the Standing Committee and Special Appointments for
2007.

The title of the Contra Costa Transportation Authority (CCTA) Liaison shall be changed to
Representatives to the Contra Costa Transportation Authority . The membership shall remain the
same. Vice President Murray will be designated the representative and Director Keller will be
designated the alternate.

The revision to the Special Appointments is to improve the consistency between the District's
designations and those of the CCTA.

Should you have any questions, please contact President Sweet or me.

Thank you.

Attachments

enneth A. Duron

cc: Board Appointed Officers
Deputy General Manager
Executive Staff



RATIFICATION OF 2007 STANDING COMMITTEE
AND SPECIAL APPOINTMENTS

REPRESENTATIVES TO THE
CONTRA COSTA TRANSPORTATION AUTHORITY

MOTION:

That the Board of Directors ratifies the proposed Representatives to the Contra Costa
Transportation Authority.

Representative: Gail Murray
Alternate: Joel Keller



EXECUTIVE DECISION DOCUMENT

GENERAL ER APPROVAL: GENERAL MANAGER ACTION REQ'D:

Approve and forward to the Board

DATE : BOARD INITIATED ITEM: No

Originator/Prepared by: Margaret Saget aI r-r District Secretary BARC

Human Resouces .6198 cti ( W
Sign atur e: Ol 1 [ l [ ]

ARRATIVE:N

APPROVAL OF A COMPREHENSIVE EMPLOYEE ASSISTANCE PROGRAM
SERVICES AGREEMENT

PURPOSE:
To authorize the General Manager to execute Agreement No. 6M4026 to provide comprehensive
Employee Assistance Program (EAP) services to BART employees and their families as well as
substance abuse services for BART employees only. The Term of the Agreement will be for a period
of five years.

DISCUSSION:

The District has provided Employee Assistance Program (EAP) services to BART employees and
their family members since 1984 . Employee Assistance Program services include counseling for
employees and/or family members experiencing marriage or relationship problems , child or elder
care issues, legal or financial difficulties , job stress and alcohol or drug problems. Substance abuse
rehabilitation services have been provided for BART employees since 1990.

A Request for Proposals (RFP) to procure the services for EAP was mailed to eleven (11) potential
proposers from a vendor list of known consultants with expertise in the field . The RFP was
advertised in The Oakland Tribune and the Inter-City Express on May 9, 2006 . A Pre-Proposal
Meeting was conducted on May 22, 2006 and was attended by one company . On June 20, 2006,
only one proposal was received ; from Security Life Insurance Company of America (Security) and
Claremont Behavioral Services (Claremont), who currently provide these services under a
three-party agreement with the District.

A Selection Committee comprised of representatives from Human Resources , Transportation, Office
of Civil Rights and Contract Administration conducted the proposal evaluation during the period June
27, 2006 through August 28 , 2006 . The Selection Committee determined that the proposal was
responsive and met the minimum qualifications /technical requirements. Subsequently the price
proposal was opened , showing a proposed contract price of $5,206,317.

Staff revised the estimated quantity of services to more accurately reflect the recent utilization and
submitted a revised price proposal form to Claremont and Security for their Best and Final Offer.
Claremont and Security 's subsequent price proposal reflected the same unit pricing as their original
proposal . As a result of the reduction in estimated quantities for certain services , however,
Claremont and Security 's proposed price was reduced by 34% to $3,410 ,952. The price is
considered fair and reasonable based on staff analysis , which found that the unit price bid for
substance abuse rehabilitation services is approximately equal to the California norm . Staff further
determined that the neighboring AC Transit and Muni systems are paying similar costs for EAP
services, which are provided to them by the same bidder.



EDD: APPROVAL OF A COMPREHENSIVE EMPLOYEE ASSISTANCE PROGRAM S

The Office of General Counsel will approve the Agreement as to form.

FISCAL IMPACT:
This agreement will provide EAP services , including substance abuse rehabilitation program
services , for a period of five (5) years. The total anticipated cost for the five year period will not
exceed $3 ,410,952. Funds for the first year cost are included in the adopted Human Resources
operating budget for FY07. Of the budgeted amount of $472,003 , $247,800 remains available for
the balance of FY07. Funds for subsequent fiscal years will be requested as part of the Human
Resource 's total budget.

ALTERNATIVE:
Not enter into an agreement with Claremont Behavioral Services and Security at this time and seek
other vendors. This alternative might compromise the District's ability to provide EAP and substance
abuse rehabilitation program services, which it has agreed to provide to represented employees.
Because of the wide distribution of the RFP and its limited response, staff believes that
re-advertising the services is not likely to result in additional proposals.

RECOMMENDATION:
Adopt the following motion.

MOTION:
The General Manager is authorized to enter into Agreement No. 6M4026 with Security Life Insurance
Company of America and Claremont Behavioral Services for comprehensive Employee Assistance
Program (EAP) services for BART employees and their families, as well as substance abuse
rehabilitation services for BART employees, in an amount not to exceed $3,410,952.00.



hi EXECUTIVE DECISION DOCUMENT

GENERAL M AGER APPROVAL : GENERAL MANAGER ACTION REQ'D:

Approve and Forward to the March 8, 2007, E & 0
Committee Meeting

DATE: BOARD INITIATED ITEM: No

Originator/Prepared by: Walt
r)pral IV7 ControIi r/T District Secretary RC

Sonnichsen

F

Dept: TSD Ext. 7345
/D t

4.)
1 ? Ia e :Signature r

NARRATIVE:

Award of Contract No. O1VJ-110 Union City Intermodal Station, Phase 1 - BART Site
Improvements

PURPOSE : To obtain Board authorization for the General Manager to award Contract No.
O1VJ-110 for site improvements at the Union City BART station to Top Grade Construction, Inc.

of Livermore, CA.

DISCUSSION: Improvements to the Union City BART station are part of a long-range
architectural master plan for a 50-acre transit-oriented mixed-use district centered on the BART
station, encompassing both sides of the BART and Union Pacific Railroad (UPRR) tracks.
Union City's Station District Master Plan of June 2001 envisions urban density housing, office,
and retail, as well as community facilities and open spaces. Concepts being developed include a
new double-sided intermodal facility that will establish a strong identity and focus for Union
City's emerging mixed-use downtown; a flexible framework of amenable streets and city blocks
that support development integrated with transit; the close proximity between transit modes to
facilitate transfer; and the creation of new pedestrian and bicycle improvements, new
development, open space, and community facilities that can become a positive front to transit.

The site improvements built under this Contract are the first phase of a general station renovation
and expansion that is intended to create a new regional intermodal transit hub at Union City
serving BART, AC Transit, Union City Transit, Dumbarton Express Bus, regional rail transit
including the Capitol Corridor, ACE, the future Dumbarton Rail link to the peninsula, as well as
potential future high speed rail service.

The site improvements will reconfigure parking areas and loop roads to improve traffic
circulation and improve access for pedestrians, bicyclists, and bus riders in anticipation of a
regional intermodal transit station.

A separate contract will be issued in spring of 2007 to build the station improvements including
significant remodelling and expansion.

On December 14, 2006 the Advance Notice to Bidders was mailed to 180 prospective bidders,
which included 73 Disadvantaged Business Enterprises, and various plan rooms. Contract
Documents were sent to 20 plan rooms. The Contract was advertised on December 19, 2006 in



EDD: Award of Contract No. O1VJ-110

local publications . A total of 29 firms purchased copies of the Contract Documents . A pre-bid

meeting and site visit were conducted on January 9, 2007 with 12 prospective bidders attending.

Bids were publically opened on February 13, 2007.

The following bids were received:

Bidder Location Total Bid
Top Grade Construction, Inc. Livermore, CA $6,988,000.00

Interstate Grading & Paving, Inc. South San Francisco, CA $7,133,200.00

Bay Cities Paving & Grading, Inc. Concord, CA $8,110,000.00

DeSilva Gates Construction, L.P. Dublin, CA $8,167,000.00
RGW Construction, Inc. Livermore, CA $8,389,999.00
Granite Construction Co. Watsonville, CA $9,438,000.00

Engineer 's Estimate $10,688,000.00

The apparent low bid price submitted by Top Grade Construction, Inc. is $6,988,000.00, which is
35% lower than the Engineer's Estimate of $10,688,000.00. The Engineer's Estimate was based
on a tight-bid situation with a three-bid scenario; but due to the rapid slump in the housing
market, some contractors who usually do private work look to public projects such as this one.
This favorable bidding environment would account for the receipt of a larger-than-expected
number of competitive bids.

After review by District staff, the bid has been deemed to be responsive to the solicitation.
Furthermore, staffs review of the low bidder's business experience and financial capabilities has
resulted in a determination that the bidder is responsible and that the bid of $6,988,000.00
submitted by Top Grade Construction, Inc. is fair and reasonable.

The City of Union City Redevelopment Agency Board and City Council on February 27, 2007
adopted resolutions approving the funding obligation and concurred with District staff s
recommendation to award Contract No. 01VJ-110, Union City Intermodal Station, Phase 1 -
BART Site Improvements to the low bidder, Top Grade Construction, Inc.

FISCAL IMPACT: Funding for $6,988,000 for award of Contract No. OIVJ-110 is included in
the total project budget for the FMS #01VJ, Union City Intermodal Station. The Office of the
Controller/Treasurer certifies that funds are currently available to meet this obligation. The total
cost of $6,988,000 will be funded as follows:

F/G 54C FTA CA-90-Y462 $ 1 ,900 ,000
As of the month ending January 28, 2007, $3,024,000 is available for the commitment from this
fund source for this project and BART has committed $132,441 to date. There are no pending
commitments in BART's financial management system. This action will commit $1,900,000,
leaving an uncommitted balance of $991,559 in this fund source.



EDD: Award of Contract No. O1VJ-110

F/G 55P STATE PTA (Union City) $5 ,088 ,000

As of the month ending January 28, 2007, $10,507,000 is available for commitment from this
fund source for this project and BART has committed $0.00 to date. There are no pending
commitments in BART's financial management system. This action will commit $5,088,000,
leaving an uncommitted balance of $5,419,000 in this fund source.

The City of Union City is the grantee of the F/G 54C and F/G 55P funds. The District is the

sub-grantee of the funds.

There is no fiscal impact on available unprogrammed District Reserves.

ALTERNATIVES: One alternative is not to award the Contract and not improve the site traffic
and pederstrian circulation in preparation for a regional intermodal transit station. The other
alternative is to rebid. Not awarding is not recommended as this project is the first phase of a
master plan vision of future development for the City of Union City. Rebidding is also not
recommended as the bid price for this Contract is fair and resonable.

RECOMMENDATION: Based on staff analysis, it is recommended that the Board adopt the

following motion:

MOTION : The General Manager is authorized to award Contract No. 01VJ-110 for the Union
City Intermodal Station , Phase 1 - BART Site Improvements to Top Grade Construction , Inc. for
the bid amount of $6,988,000.00, pursuant to notification to be issued by the General Manager,
subject to the District 's protest procedures and FTA' s requirements related to protests.
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CAPITOL CORRIDOR JOINT POWERS AUTHORITY
MEETING OF THE CAPITOL CORRIDOR JOINT POWERS BOARD

Wednesday March 21, 2007
10:00 a.m.

City Council Chambers
Suisun City Hall,

701 Civic Center Blvd., Suisun City, CA
(see attached map)

DRAFT AGENDA

1. Call to Order

II. Roll Call and Pledge of Allegiance

III. Report of the Chair

IV. Minutes of November 15, 2006 Meeting Action

V. Consent Calendar Action
1. Second Phase of Quik Trak Ticket Vending Machine Project Installation: Budget Increase

VI. Action and Discussion Items (Executive Director)
1. Business Plan Update (FY 2007-08 - FY 2008-09) Action *
2. Capitol Corridor Capitalized Track Maintenance Program - 2006 STIP Action

3. Governor's Proposed FY 2007-08 Budget/Legislative Matters Action

4. Managing Director's Report (Status of Service Performance) Info

5. Work Completed
a.
b.
c.

Annual Performance Report (FY 06)
FY 06 CCJPA Independent Audit
Marketing Activities (November 2006 - February 2007)

Info
Info
Info

6. Work in Progress
a.

b.
c.
d.
e.

Purchase/Delivery of Security Cameras for Capitol Corridor Trains
Train Status Reporting: Call Center Interactive Voice Response System, CCJPA Website
Regional Measure 2 Projects: Bahia Crossover Project, Fairfield Vacaville Station
Automated Ticket Validation Pilot Program
Upcoming Marketing Activities

Info
Info
Info
Info
Info

VII. Board Member Reports

VIII. Public Comment

IX. CCJPA Board Vision Plan Update Workshop

X. Adjournment. Next Meeting Date: 10:00 a.m., April 18, 2007 at City Council Chambers, Suisun City

Hall, 701 Civic Center Blvd., City of Suisun City, CA
Notes:
Members of the public may address the Board regarding any item on this agenda. Please complete a "Request to Address the Board" form (available at the

entrance of the Boardroom) and hand it to the Secretary before the item is considered by the Board. If you wish to discuss a matter that is not on the

agenda during a regular meeting, you may do so under Public Comment. Speakers are limited to three (3) minutes for any item or matter.* The CCJPA

Board reserves the right to take action on any agenda item.

Consent calendar items are considered routine and will be enacted, approved or adopted by one motion unless a request for discussion or explanation is
received from a CCJPA Board Director or from a member of the audience.

* Approval of the business plan requires an affirmative vote of at least two-thirds ( 11) of the appointed members.

The CCJPA Board provides services /accommodations upon request to persons with disabilities who wish to address Board matters . A request must
be made within one and five days in advance of a Board meeting , depending on the service requested . Call (510) 464-6085 for information.
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WHY THIS SERVICE?


Personal concerns can have a big impact on


your work performance and overall functioning.


The Employee Assistance Program (EAP) helps


individuals resolve personal issues before they


become more serious and difficult to manage.


Employees and their family members can


receive professional, confidential counseling at


no cost. The EAP also provides access to


resources that can help you address virtually


any question or concern.


WHAT'S INCLUDED?


Counseling Visits*
The EAP offers five, no-fee counseling visits with


a participating provider for any personal issue,


including: marital/family conflicts, parenting


concerns, substance abuse, work stress,


depression, and other issues that affect your


quality of life.


After using your free EAP visits you can continue


to see your counselor on a self-pay basis at a


discounted rate. You may also be referred to


other inpatient and outpatient providers,


programs and facilities at reduced costs.


CLARE1viONT EAP


Legal Services


The EAP provides an attorney to answer your legal


questions. An initial consultation, either in person or over


the telephone, is offered at no cost. The EAP provides


Simple Will Kits free of charge.


Financial Assistance
The EAP can assist with money management and debt


counseling, certified financial planning, credit report


reviews, auto and real estate purchases, retirement


planning and other financial concerns.


Dependent Care Referrals
A Dependent Care Specialist is available to consult on


both child and elder care. The specialist will generate a


customized report which lists the most appropriate care


agencies and services for your situatio The EAP also


provides consultations and referrals for pet care,


adoption assistance, school selection, and college


assistance.


Community Resources
In addition to providing professional services, the EAP can


refer you to Community Resources for issue such as


substance abuse, domestic violence, and support groups.


You have unlimited access to this referral service.


Medical Advice
Through the EAP, you have telephone access to a Board


Certified primary care physician . The doctor can answer


questions and provide information on any medical


subject or health concern.


WHO PROVIDES THE EAP?


Claremont is a firm of select professionals who


can help you with life's challenges. You will be


referred to a conveniently located counselor or


resource with expertise in your area of concern.


Claremont recognizes your need for prompt,


helpful assistance.


WHO WILL KNOW?


The EAP is a confidential service. Claremont


understands the importance of maintaining your


privacy. Your involvement with Claremont is


afforded the maximum confidentiality permitted


under the law.


AT WHAT COST?


There is no cost to any employee or family


member for covered EAP services. This includes


complete coverage for five counseling visits per


calendar year.


WHAT'S THE FIRST STEP?


Call 800.834.3773 to discuss your question or


issue with an experienced resource counselor.


The counselor will help you develop an action plan


and refer you to the resources most appropriate


for your needs.


cLaxEV* orrr EAP
800.834.3773


www.ClaremontEAP.com







THE EAP CAN HELP WITH: THE EAP PROVIDES:


• Marital/Relationship Issues • Five Counseling Visits per Calendar Year
• Work Issues • Legal Consultation


• Dependent Care Referrals • Financial Services


• Parenting Issues • Dependent Care Referrals
• Domestic Violence • Access to Treatment Programs and


• Substance Abuse Facilities at Discounted Rates


• Anxiety/Depression • Referral to Community Resources


• Health Questions • Licensed Professional Staff


• Legal Issues • Daytime and Evening Appointments


• Financial Matters • Assurance of Confidentiality


• Most Other Personal Concerns


* Outpatient Counseling visits are insured by
SECURITY LIFE INSURANCE COMPANY
OF AMERICA


Preauthorization by
Claremont Behavioral Services is


required prior to receiving services.


For information or for confidential help,
Contact Claremont EAP.


Exclusions & Limitations:


1. Counseling that is not pre-authorized
2. Care or treatment due to a work related


condition to the extent a covered person
is also eligible for payments under
workers' compensation or a similar law.


3. Counseling rendered by any provider other
than a participating provider.


4. Failure to give 12-hour notice of
cancellation will result in forfeiture of the
covered visit.


800.834.3773


www.Cla remontEAP.com


GHP 1160
S 10401 CLARE1viONT EAP


CLAREl^r/IONT EAP


Provided by
Claremont Behavioral Services


800.834.3773
www.ClaremontEAP.com
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Current StatusCurrent Status
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• At present, BART administers two flavors of parking at 
BART stations – free and paid


• Paid parking is divided into four categories:
Monthly reserved program
Airport long term program
Single day reserved program
Daily paid parking program


• Daily paid parking program requires patron to remember a 
stall number


• Adding a parking component to the BART Only Smart Card 
(BOSC) offers an opportunity to facilitate parking payment 
and satisfies a parking need expressed by the pilot users







How To Obtain A BOSC For ParkingHow To Obtain A BOSC For Parking
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A BART patron would:


• Obtain application for BOSC from website


• Complete application for BOSC procurement 
and checks box that indicates parking need


• Submit application via website to BART 
Treasury for processing


• Receive BOSC and portable parking tag with 
unique identifier in mail







BOSC  ParkingBOSC  Parking
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Patron 
procures 
BOSC for 
parking 


and transit


Patron tags 
entry  fare 
gate and 
enters 
system


Patron 
tags 


parking 
reader in 
Paid Area 


and 
payment is 
deducted


Patron tags 
exit fare 
gate and 


exits 
system


PARKING







BOSC  Transition To TransLinkBOSC  Transition To TransLink
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Patron 
procures 
TransLink 
card for 
transit


Patron tags 
entry  fare 
gate with 
TransLink 


card


Patron tags 
parking 


reader with 
BOSC in 
Paid Area


Patron tags 
exit fare 
gate with 
TransLink 
card and 


exits system


PARKING


• Two card solution when TransLink launches: 
(TransLink  will not have a parking application)


• One card solution in the future if TransLink develops a parking
application 
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BART staff has devised a plan to construct, install, 
and integrate BOSC readers to accommodate 
parking in the BART system at a cost of $3.6 million 
in under two years.











Looking  AheadLooking  Ahead
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• Fare media security
• Customer security
• Simplified maintenance
• Improved system reliability
• More flexibility


All these factors mean better customer service!


Parking is only one of many reasons for making a 
transition from magnetic stripe media to a smart card 
system







What  Will  A  Smart  Card  Only  System Do What  Will  A  Smart  Card  Only  System Do 
For  BART?For  BART?
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• Reduce revenue losses due to fraud, ticket demagnetization


• Reduce AFC equipment maintenance through eliminating magnetic 
ticket transport, resulting in better equipment reliability and 
performance


• Provide better convenience for elderly and disabled customers, who 
currently can only purchase their discount tickets through retail 
outlets


• Eliminate different ticket types, special products will be able to be 
encoded on smart cards


• Offer special products such as promotional discounts, special event 
offers, loyalty bonuses, etc.


• Eliminate ticket sales through retail outlets







Smart Card BasicsSmart Card Basics
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These two types of smart cards can replace all of 
the magnetic ticket media currently used by BART







Reduce  And  SimplifyReduce  And  Simplify
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Transitioning to a smart card only system reduces and simplifies
our fare media







What  About  TransLink?What  About  TransLink?
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• When launched, the TransLink system will encompass BART Blue, BART 
High Value Discount, Elderly, Disabled, and Youth ticket types on its 
permanent smart card medium, and will replace the BOSC currently being 
used for transit by BART customers


• TransLink has contemplated but not yet implemented:
Limited use (low value/short term) smart card application.  Roughly 
370,000 magnetic tickets are vended each week in TVMs system 
wide, at an average value of less than $6.00 each


Promotions, special events, loyalty bonuses, etc.


Parking validation/payment applications for BART, though this could 
be implemented in the future


It’s a benefit to BART and its customers to 
replace magnetic tickets and transition to a 
limited use smart card to supplement the 
T Li k i l t ti
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March 8, 2007


Status of California’s Intercity and 
High-Speed Rail Programs


Update to the BART Board







California Rail Services Today
IntraState IC Rail Service
• Pacific Surfliner Route
• Capitol Corridor
• San Joaquin Route
+ Network of dedicated, 


connecting buses
Ties urban, rural areas together


Plus National Network 
Long Distance Trains


• Sunset 3 times per week
• Southwest Chief- daily
• California Zephyr- daily
• Coast Starlight- daily
Ties California to rest of the Nation







Intercity Rail Today
in California?


Top five busiest Amtrak routes across America:
• Northeast Corridor
• 2nd is the Pacific Surfliner (CA)
• 3rd is the Capitol Corridor (CA)
• 4th is the Empire Service (NY)
• 5th is the San Joaquin service (CA)
20% of all Amtrak riders are now within California (4.9 million in FY 2005)


Intercity Rail now keeps approximately 500,000,000 VMTs off the State’s 
Highways







State Investment in Intercity Rail
• Total capital investment in the program to date:


$2.7 Billion mostly from 1990 voter-approved bonds
• Direct state capital investment to date: $1.7 billion


• Annual state operating cost:  $75 million (‘flat’ for 6 years; 
CCJPA share: +/-$23 mm); FY 2007-08 proposed at $82 mm


• Voters approved additional $400 million capital in Nov. 2006


Plus $585 million for rolling stock; $146 million for maintenance facilities


$269 million$516 Million$1.152 Billion


Capitol CorridorSan Joaquin CorridorPacific Surfliner







Stations 


Richmond- BART connex


Martinez


Oakland- Jack London Sq Emeryville


Auburn Davis


Oakland – Coliseum


BART connex


Suisun City/Fairfield


A sample of the 
16 stations on 
the 170 mile 


route







Rolling Stock and Riders







State Funding Sources
Capital $$$:
• Major initial investments from voter-approved bonds


(1990-91), approx. $1.7 Billion (fully spent)


• $400 million approved in Prop 1B bonds by voters in 
November 2006 for intercity rail


• Biennial State Transportation Improvement Program 
(TIP), approx. $50-75 million each year for Intercity 
Rail (TIP adopted every 2 years; but $$$ varies with State fiscal picture)


• Proposition 42 (approved March 2002, reaffirmed in 
2006,) funds allow for full transfer of sales tax on gas 
to transportation….. but…..







Eight Years of Improvement


Current Capitol Corridor Stats:
Ridership in last 12 months (thru 1/31/2007): 1,317,000
In first 4 months of FY 2006-07 (thru 1/31/2007) riders are up +10% and 
revenue is up +20%







Financial Goals: Status
• Achieve 50% from farebox: all 3 routes meet goal


(CCJPA started at 29.8%, now about 50%)


• Train service net-cost of $.20 per passenger mile: 
all 3 now meet or exceed CCJPA Board goal 
(CCJPA started at $.34 in 1998, now at about $.19)


• Market-based fares, adjusted regularly (usually twice per 
year: CCJPA one-way fares still average only about $.18-25 per mile 
traveled; multi-rides are the lower end)


• Use limited (and ‘flat’) state operating funds to 
maximize service and ridership
(CCJPA running a 32 train schedule on an 18 train budget; capital 
investments result in better equipment utilization, track capacity)







Outlook for Intercity Rail
• Solid incremental growth across state


Intercity Rail keeps approximately 500,000,000 VMTs off the State’s Highways


• Increased reliability and ridership growth with new 
capital investments


• Need for additional FIXED FACILITIES –
crossovers, passing sidings, additional main tracks


• Need for additional rolling stock to accommodate 
growth now being achieved


• Need for additional rolling stock to accommodate 
future growth in next 5-8 years


• Parking/access becoming major problems







California High-Speed Rail 
update


Summary of planned components:
• Electrified, steel-wheel, 220 mph operation
• Downtown SF- LA express travel: 2h30min
• Connections to air, highway, and other rail/transit
• Transport 42-68 million passengers/ year by 2020


(number being revised….. upward)
• Equivalent capacity requires construction of 3,000 


lane miles, plus 5 new airport runways, and 90 
departure gates costing 2 to 3 times HSR project







•HSR train alternative 
identified as ‘preferred’
by NEPA and ‘superior’ by 
CEQA


•SF-Central Valley alignment 
routing in ‘further evaluation’


•Cooperative ‘Draft Program 
EIR/EIS’ for Bay Area route 
w/ MTC, BART, and Caltrain
(Regional Rail Study)


•State budget: $14.3 mm for
PE, specific environmental,
critical ROW acquisition


•HSR Bond: Nov 2008,
proposed Joint Leg Comm to 
study benefits


•Initial prelim engineering 
contracts awarded late 
2006EIR/EIS approved by 
FRA in November 2005


California
High-Speed Rail System







Wrap-up
• Intercity rail is performing as intended
• Voter mandate in 1990 is ‘being delivered’
• Further capital investment needed for track 


capacity and rolling stock (Voters approved $400 mm 
additional bonds in Nov 2006, use requires legislative 
appropriation)


• BART management of the Capitol Corridor now 
used as example for others to follow


• High Speed Rail positioning to become major 
transport player, connecting with other modes: 
need is for capital in 2008 bond vote
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2006 Customer Satisfaction Survey


OBJECTIVES


• Track trends in customer satisfaction


• Obtain feedback on specific service 
attributes


• Identify areas for future emphasis
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2006 Customer Satisfaction Survey


METHODS


• Sampling technique


• Questionnaire


• Analysis of data
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2006 Customer Satisfaction Survey


OVERALL RESULTS


• SATISFACTION: 85% Satisfied – Down 1% from 2004


• PRIDE: 93% Would recommend to friend/guest – No Change


• VALUE: 67% Say BART is a “good value for the money” – No Change


Overall ratings are softening slightly after big gains in the 
last 6 years and record highs in 2004


42 of 44 factor ratings declined from 2004 highs


• Factor ratings down 2% on average
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2006 Customer Satisfaction Survey


SATISFACTION
Overall, how satisfied are you with the services provided by BART?


Percents may not total due to rounding and non-response


46
43


40
43


9 9


3 4
1 1


0%


10%


20%


30%


40%


50%


Very Satisfied Somewhat
Satisfied


Neutral Somewhat
Dissatisfied


Very
Dissatisfied


2004:  86% Satisfied
2006:  85% Satisfied
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2006 Customer Satisfaction Survey


PRIDE IN BART
Would you recommend BART to a friend or out of town guest?


Percents may not total due to rounding and non-response


70
68


23 25


5 6
1 1 <1 <1


0%


10%


20%


30%


40%


50%


60%


70%


80%


Definitely Probably Might or
Might Not


Probably Not Definitely
Not


2004:  93% Would Recommend
2006:  93% Would Recommend
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2006 Customer Satisfaction Survey


VALUE FOR THE MONEY
“BART is a good value for the money.”


Percents may not total due to rounding and non-response


28
26


39 41


18 18


11 11


3 4


0%


10%


20%


30%


40%


50%


60%


70%


Agree
Strongly


Agree
Somewhat


Neutral Disagree
Somewhat


Disagree
Strongly


2004:  67% Agree
2006:  67% Agree
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2006 Customer Satisfaction Survey


SATISFACTION TRENDS


1996 1998 2000 2004


80%


74%


78% 80%


2002


86%% Satisfied
85%


2006


Fare 
Increase 


4/97


Work 
Stoppage


9/97


Labor 
Settlement


9/01


Permit 
Parking


12/02


Fare Increases
1/03    1/04


SFO 
Opens


6/03
#1 APTA 
Award


8/04


Fare 
Increase


1/06


Renovation Program 


Labor Settlement
7/05
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2006 Customer Satisfaction Survey


Service Ratings
Percent Decline


Percent Change (2006 mean -2004 mean)


-2.0%
-2.1%


-2.1%
-2.2%


-2.4%
-2.5%
-2.5%
-2.5%


-2.6%
-2.7%


-2.9%
-3.5%


-3.6%
-3.7%


-3.9%
-4.0%


-4.3%
-4.4%


-5.0%
-6.9%


-8.0% -7.0% -6.0% -5.0% -4.0% -3.0% -2.0% -1.0% 0.0%


Availability of car parking
Comfort of seats on trains
Clarity of public address announcements
Overall condition/state of repair
Appearance of landscaping
Elevator cleanliness
Stations kept free of graffiti
Train interior kept free of graffiti
Hours of operation
Availability of seats on trains
Signs with transfer/platform/exit directions
Enforcement of no eating and drinking policy
Frequency of train service
Escalator availability and reliability


Train interior cleanliness
Noise level on trains
Restroom cleanliness
Condition/cleanliness of windows on trains
Appearance of train exterior
Station cleanliness
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Quadrant Chart 2006


BART.gov w ebsite


Car interior cleanliness


Train graf f iti


Train w indow s
Train exterior


Police on trains


Train PA


Train noise


Train temperature


Train seat comfort


Seat availability
Station state of  repair


Station signs


Elevator cleanlinessRestrooms


Station cleanliness


Station graf f iti


Landscaping


Agent availability


Police in parking lots


Police in stations


Elevator availability


EscalatorsTicket refund process


Reliability of  faregates
Reliability ticket vending machines


Exit lines


Leadership in transportation


Personal security


No eating or drinking enforcement No smoking enforcement


Fare evasion enforcement


Disabled access


Personnel helpfulness/courtesy


Parking lighting Bicycle parking


On-time performance


Operation hours


Train service f requency


Map/schedule availability


Delay information


Train transfer connections


Bus transfers


Car parking


60


80


100


120


140


160


3.6 4.6 5.6


PERFORMANCE (7 point scale:  1=poor to 7=excellent)


IM
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R
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N
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Target Issues


4.904.69
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2006 Customer Satisfaction Survey


BART’s Competitive Environment


22%


30%


42%


13%


5%


0%


5%


10%


15%


20%


25%


30%


35%


40%


45%


BART Only
Option


Bus/Other
Transit


Drive Alone Carpool Other/DK
Includes multiple responses


What other type of transportation could you have used 
instead of BART for your trip today?
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2006 Customer Satisfaction Survey


Satisfaction remains high, but is softening a bit


Cleanliness is a growing concern 


On Time Performance is still the top driver of 
satisfaction


BART operates in a competitive environment, so 
continued focus on satisfaction is essential
Recommendations:


Summary


Continue on-time performance focus
Develop new cleanliness initiatives
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Agenda


• FY07 Financial Overview


• FY08 Operating Budget 
– Issues
– Pro Forma:  First Cut Budget Numbers
– Priorities
– Budget Initiatives
– Schedule


• Goals for Today
– Big Picture Overview of Numbers
– Receive Feedback From Board
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FY07 Financial Overview: January YTD


 Compared to FY07 Budget  
REVENUES   


Trips 1.4% Favorable • Growth good - average 
weekday core +4.8% over 
FY06 - but uneven 


Sales Tax 0.6% Unfavorable • Less than 5% growth for 4 
straight quarters 


• Concerns that economic 
growth slowing 


EXPENSES   
Labor & Benefits 1.2% Unfavorable 


 
• $2M over budget YTD 


Power 10.8% Favorable 
 


• Low cost hydro power and 
contracts below budget 


Other Non-Labor Favorable YTD 
 


• Spending will catch up to 
budget 


NET RESULT   
YTD Bottom Line Slightly favorable, $3.6M 


 
• Less than 1% variance 


Year-End Too close to call • Should be able to stay 
favorable 
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FY08 Budget & Economic Issues
• Revenues


– Economic growth / sales tax & ridership growth rate projections
– STA funding forecast / Governor’s budget


• Retiree Medical
– FY07: $10M


No actuarial payment, $10M “pay as you go”
– FY08: $21.5M 


1st actuarial payment $8.8M, $12.7M “pay as you go”
– FY09:  $40.8M 


$14M total actuarial payment for FY06 & FY07, $11.8M for 
FY09, $15M “pay as you go”


• SFO Extension 
– New agreement
– Payment from SFO reserve account 
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FY08 Budget & Economic Issues (cont.)


• Capital Allocations
– Increased federal grants require more matching funds  


(+$7.6M)
Total allocation of $18M leverages approximately $80M 
grant funds


– District continues to have substantial long-term capital 
funding needs


• Reserves
– Current $15M is below Financial Stability goal of 5% of 


operating expenses (about $25M)
– Need additional reserves for electric power to guard 


against market uncertainty
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Operating Sources
FY07 FY08 FY07/FY08 FY09


Adopted Pro Forma Change Projected


Passenger Revenue (1) 271.7$      295.1$      23.4$          307.1$        
Parking 7.5            9.4            1.9              9.5              
Other Operating Revenue 16.8          20.5          3.7              20.2            


Total Operating Revenue 296.0        325.0        29.0            336.8          


Sales Tax 202.7        207.1        4.4              215.3          
Property Tax 27.0          29.3          2.3              30.7            
STA, TDA, Other Assistance (2) 11.2          2.3            (8.9)             7.4              
Measure B 1.6            1.7            0.1              1.8              
SFO Operations (3) 11.6          11.1          (0.5)             10.9            
SMP 5307 Grant 5.0            5.0            0.0              5.0              
Rail Car Fund Swap Grant 22.5          22.5          -              -              


Total Financial Assistance 281.6        278.9        (2.7)             271.1          


Total Sources 577.5$      603.9$      26.3$          607.9$        


 (1) FY08 assumes 5.4% CPI-based fare increase 1/1/08.
 (2) FY08 assumes STA at Governor's January budget level
 (3) FY08 SFO payment is from reserve account into the operating budget.
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Ridership
FY03 


Actual
FY04 


Actual
FY05 


Actual
FY06 


Actual
FY07 


Budget
FY07 


Est/Act
FY08 Pro 


Forma


Average Weekday
Core 282,279 281,206 282,969 294,498 302,056 308,410 317,805
SFO 12,879 25,363 27,748 28,467 30,017 29,505 30,102
Systemwide 295,158 306,570 310,717 322,965 332,073 337,915 347,907


% Change from prior year vs FY03 vs FY04 vs FY05 vs FY06 vs FY06
vs FY07 
Act/Est


Core n/a 0.6% 4.1% 2.6% 4.7% 3.0%
SFO n/a 9.4% 2.6% 5.4% 3.6% 2.0%
Systemwide 3.9% 1.4% 3.9% 2.8% 4.6% 3.0%


Growth From Prior Year


0%


2%


4%


6%


8%


10%


FY05 FY06 FY07 FY08


Core SFO


Projected


YTD Monthly Growth - FY07 Over FY06


0%


2%


4%


6%


8%


10%


Jul Aug Sep Oct Nov Dec Jan


Core SFO
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Sales Tax


($m)
FY04 


Actual
FY05 


Actual
FY06 


Actual
FY07 


Budget
FY07 


Est/Act
FY08 Pro 


Forma


Sales Tax $170.6 $178.4 $191.7 $202.7 $199.1 $207.1


% Change from prior year
1.9% 4.6% 7.4% 5.7% 3.9% 4.0%


Quarterly Growth - FY07 Over FY06


0%


2%


4%


6%


8%


10%


Q1 Q2 Q3 Q4


Budget


Actual


Growth From Prior Year


0%
1%
2%
3%
4%
5%
6%
7%
8%


FY04 FY05 FY06 FY07 FY08


Projected
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Operating Uses
FY07 FY08 FY07/FY08 FY09


Adopted Pro Forma Change Projected
Labor 323.6$         332.8$          9.3$            346.4$        
Retiree Med Actuarial -               8.8                8.8              25.8            
Retiree Med "pay as you go" 10.0             12.7              2.7              15.0            
ADA Paratransit 10.5             11.1              0.6              11.7            
Purchased Transportation 2.6               2.8                0.2              2.8              
Power 40.0             34.6              (5.3)             38.2            
Other Non-Labor 77.3             77.2              (0.2)             80.3            
Rail Car Fund Swap Payment to MTC 22.5             22.5              -              -              


Total Operating Expense 486.4           502.5            16.1            520.1          


Debt Service 60.3             60.3              (0.1)             63.6            
MTC $60M Loan Debt Service -               6.4                6.4              6.3              
Allocation - Capital Rehabilitation 8.5               8.8                0.3              9.1              
Allocation - Capital Matching Grants 10.5             18.1              7.6              9.9              
Allocation - Business Advancement Plan 11.0             -                (11.0)           -              
Allocation - Access Programs 0.6               0.6                -              0.6              
Allocation - Parking Capital Equipment 0.1               0.1                0.0              0.1              


Total Debt Service & Allocations 91.1             94.3              3.3              89.6            


Total Uses 577.5$         596.9$          19.4$          609.7$        
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Operating Uses
Wages & Benefits
• +2% wages
• FY07 authorized positions
• +11% employee health insurance:  $4.1M
• +6% pension:  $2.2M
• 1st year retiree medical actuarial payment, 3.49% of pay:  $8.8M


– +27% “pay as you go” current retiree premiums:  $2.7M


Non-Labor
• +2% inflation to base budget items
• Removed $1.3M of one-time items
• FY08 power budget reduction (-$5.3M) from new contracts


Allocations
• Increased requirement for capital federal grant matching funds
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Bottom Line


FY07 FY08 FY07/FY08 FY09
Adopted Pro Forma Change Projected


Operating Revenue 296.0$      325.0$          29.0$          336.8$          
Financial Assistance 281.6        278.9            (2.7)             271.1            


Total Operating Sources 577.5        603.9            26.3            607.9            


Operating Expense 486.4        502.5            16.1            520.1            
Debt Service 60.3          66.7              6.3              69.9             
Capital Allocations 30.7          27.7              (3.1)             19.8             


Total Operating Uses 577.5        596.9            19.4            609.7            


Net Result 0.0$          7.0$              7.0$            (1.8)$            







12


FY08 Budget Priorities
2006 Customer Satisfaction Survey


• Cleaning
• Overall ratings good but slightly down
• On-time performance critical


Strategic Plan Update - Emphasis Areas
• Customer Experience


– On-time performance 
– Train frequency
– Cleanliness


• People of BART
– Human Resources initiatives, training, career development
– Labor Relations programs 


• Future of BART
– Financial stability 
– Strategic Maintenance Program
– Capital planning


30-year plan
Core reinvestment (key for maintaining performance)
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FY08 Proposed Initiatives & Criteria
• Benefit to the Customer


– Train cleanliness
– On-time performance
– Station enhancements


• People of BART
– Succession planning
– Employee development & training
– Labor relations
– Recruiting


• Future of BART
– System efficiency and effectiveness
– Long-term financial health and system performance


-------------------------------------------------------------------------------------------
• Criteria for prioritizing resources


– Safety
– Reliability
– Customer Convenience
– Cleanliness
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Schedule


• FY08 Preliminary Budget Memo
– To Board March 31


• Board of Director Presentations & Discussion
– April 12:  Preliminary Budget Overview
– May 10:  Sources & Uses, Service Plan, Capital Budget
– June 14: Public Hearing, Adopt FY08 Budget





