SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
300 Lakeside Drive, P. O. Box 12688, Oakland, CA 94604-2688

AGENDAS FOR BOARD AND COMMITTEE MEETINGS
March 12, 2009
9:00 a.m.

A regular meeting of the Board of Directors and regular meetings of the Standing Committees will
be held on Thursday, March 12, 2009, commencing at 9:00 a.m. All meetings will be held in the
BART Board Room, Kaiser Center 20™ Street Mall — Third Floor, 344 — 20 Street, Oakland,
California.

Members of the public may address the Board of Directors and Standing Committees regarding any
matter on these agendas. Please complete a “Request to Address the Board” form (available at the
entrance to the Board Room) and hand it to the Secretary before the item is considered by the Board.
If you wish to discuss a matter that is not on the agenda during a regular meeting, you may do so
under General Discussion and Public Comment.

Any action requiring more than a majority vote for passage will be so noted.

Items placed under “consent calendar” and “consent calendar addenda™ are considered routine and
will be received, enacted, approved, or adopted by one motion unless a request for removal for
discussion or explanation is received from a Director or from a member of the audience.

Please refrain from wearing scented products (perfume, cologne, after-shave, etc.) to these meetings,
as there may be people in attendance susceptible to environmental illnesses.

BART provides service/accommodations upon request to persons with disabilities and individuals
who are limited English proficient who wish to address BART Board matters. A request must be
made within one and five days in advance of Board/Committee meetings, depending on the service
requested. Please contact the Office of the District Secretary at (510) 464-6083 for information.

Kenneth A. Duron
District Secretary

Regular Meeting of the
BOARD OF DIRECTORS

The purpose of the Board Meeting is to consider and take such action as the Board may
desire in connection with:

1. CALL TO ORDER

A. Roll Call.
B. Pledge of Allegiance.
C. Introduction of Special Guests.

2. CONSENT CALENDAR

A. Approval of Minutes of the Meetings of February 12, 2009 (Special), and
February 26, 2009 (Regular).* Board requested to authorize.



RECESS TO STANDING COMMITTEES
Immediately following the Standing Committee Meetings, the Board Meeting will reconvene, at
which time the Board may take action on any of the following committee agenda items.

ALL COMMITTEES ARE ADVISORY ONLY

ADMINISTRATION COMMITTEE
Immediately following the Board Meeting recess
Director Murray, Chairperson

A-1. Resolution to Appoint Offices of Jay E. Powell as Special Counsel for
Telecommunications Matters.* Board requested to authorize.

A-2. Fiscal Year 2010 Pro Forma Budget Review.* For information.

A-3. (CONTINUED from February 26, 2009, Administration Committee
Meeting)
2008 Customer Satisfaction Survey Results.* For information.

A-4. General Discussion and Public Comment.

ENGINEERING AND OPERATIONS COMMITTEE
Director Keller, Chairperson

NO REPORT.

PLANNING, PUBLIC AFFAIRS, ACCESS, AND LEGISLATION COMMITTEE
Director Sweet, Chairperson

NO REPORT.

RECONVENE BOARD MEETING

3. CONSENT CALENDAR ADDENDA
Board requested to authorize as recommended from committee meetings above.

4. REPORTS OF STANDING COMMITTEES

A. ADMINISTRATION COMMITTEE

A-1. Resolution to Appoint Offices of Jay E. Powell as Special Counsel for
Telecommunications Matters.* Board requested to authorize.

A-2.  Fiscal Year 2010 Pro Forma Budget Review.* For information.
A-3. (CONTINUED from February 26, 2009, Administration Committee

Meeting)
2008 Customer Satisfaction Survey Results.* For information.

* Attachment available 20f3



B. ENGINEERING AND OPERATIONS COMMITTEE

NO REPORT.

C. PLANNING, PUBLIC AFFAIRS, ACCESS, AND LEGISLATION COMMITTEE

NO REPORT.

5. GENERAL MANAGER’S REPORT

NO REPORT.

6. BOARD MATTERS

A. Report of the BART Police Department Review Committee. For
information.

B. Roll Call for Introductions.

7. GENERAL DISCUSSION AND PUBLIC COMMENT

8. CLOSED SESSION (Room 303, Board Conference Room)

A. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
Significant exposure to litigation pursuant to subdivision (b) of Government Code Section
54956.9: two potential cases.

B. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION
Name of Case: Johnson et al. vs. BART
Government Code Section:  54956.9 (b)(1)

C. CONFERENCE WITH LABOR NEGOTIATORS:
Designated representatives: Dorothy W. Dugger, General Manager; Teresa E. Murphy,
Assistant General Manager — Administration; M. Carol Stevens,
Burke, Williams & Sorensen, LLP
Employee Organizations: (1) Amalgamated Transit Union, Local 1555;
(2) American Federation of State, County and Municipal
Employees, Local 3993;
(3) BART Police Officers Association;
(4) BART Police Managers Association;
(5) Service Employees International Union, Local 1021; and
(6) Service Employees International Union, Local 1021,
BART Professional Chapter
Government Code Section:  54957.6

* Attachment available 30f3
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Appointment of Jay Powell as Special Counsel for Telecommunications Matters

NARRATIVE:

Purpose: To seek Board adoption of the attached Resolution naming the Law Offices of Jay E.
Powell as special counsel to the District for telecommunications matters.

Discussion: Jay Powell has been the District’s attorney on telecommunications matters since
1994, when he was a partner with Pillsbury, Madison & Sutro. Under legal services agreements
with the District, Mr. Powell continued such work after opening his own practice in 2000. Mr.
Powell helped negotiate and has drafted licenses and other documents for all District
‘telecommunications projects involving the placement of fiber optic cable and wireless
transmission equipment in the District’s right of way. He has provided legal services on a
multi-phase expansion of the commercial underground wireless system, and modification of the
District’s underground radio network pursuant to radio rebanding requirements of the Federal
Communications Commission. Most recently, Mr. Powell’s firm helped negotiate and drafted a
license agreement that provides for high-speed mobile Wi-Fi access throughout the BART
system. The firm also has drafted license agreements between BART and other public agencies,
such as Caltrans, MTC, and the City and County of San Francisco, and is commencing work on
an agreement with the East Bay Regional Communications System Authority.

Mr. Powell is very familiar with the legal, technical and operational considerations associated
with telecommunications projects involving private businesses, other governmental agencies, or
both. Increasingly, there are opportunities to accommodate both types of entities in single
projects. Mr. Powell’s firm is uniquely qualified to provide these services for the District
because of his extensive experience with telecommunications matters generally and his
familiarity with the District’s current telecommunications agreements. The District’s agreements
have been viewed as potential models for other transit agencies interested in pursuing similar
programs, such as WMATA and Miami-Dade Transit.

Before coming forward with this recommendation, staff conducted a survey of attorneys
specializing in telecommunications matters and determined that most are located on the East
Coast and most charge higher fees than Mr. Powell. Therefore, we are confident that the
appointment of Mr. Powell as special counsel will serve the District's interests well.



Fiscal Impact: Funding for legal services provided by the Law Offices of Jay E. Powell will
continue to be provided by the Maintenance and Engineering Department, Account No. 551-010.
For the remainder of FY 2009 and FY 2010, the estimate of expenditures beyond those already
authorized is $400,000 (approximately $120,000 for FY 2009 and $280,000 for FY 2010).

The District has derived considerable revenue from the telecommunications program, far in
excess of legal services expenses. For FY 2009, the estimated revenue from all
telecommunications agreements is estimated to be over $6.1 million, which includes
approximately $810,000 reimbursement for staff support costs. For FY 2010, the estimated
revenue from all telecommunications is estimated to be almost $6.5 million, including
approximately $600,000 reimbursement for staff support costs. Also, negotiated license
agreement provisions have provided for the District’s ability to use the telecommunications
facilities installed by other parties, resulting in a reduction of operational costs.

Alternatives: Continue to seek Board approval on an ad hoc basis to continue funding an
agreement with Mr. Powell’s firm, or to retain other counsel to provide legal services for
telecommunications projects. A substantial period of time would be required for new counsel to
become knowledgeable about the District’s telecommunications programs and agreements and
applicable laws and regulations, as well as District policies. If requested licenses are not
prepared on a timely basis, opportunities for additional revenue could be delayed or lost
altogether.

Recommendation: Adoption of the following motion.

Motion: Adoption of the attached Resolution.

Appointment of Jay Powell as Special Counsel for Telecommunications Matters



BEFORE THE BOARD OF DIRECTORS OF THE
SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

In the Matter of the Appointment
of Special Counsel for
Telecommunications Matters / Resolution No.

WHEREAS, requests from the public and private sector for telecommunications
agreements with the District, including new agreements as well as extensions and
expansions of existing agreements, continue to grow; and

WHEREAS, Jay Powell, since 1994, has provided legal advice, participated in
negotiations, and drafted agreements and other documentation necessary for the District’s
telecommunications revenue program and related telecommunications matters; and

WHEREAS, the District has benefited financially and otherwise from the legal
work of Jay Powell;

NOW, THEREFORE, BE IT RESOLVED, THAT the Board of Directors of the
San Francisco Bay Area Rapid Transit District hereby adopts the following statement of
policy concerning the Office of the General Counsel:

The Law Offices of Jay E. Powell is named special counsel for the District on
telecommunications matters, subject to normal budgetary restrictions. Where direct
contact by staff members with special counsel is necessary, such contact shall be pursuant
to the authorization of the General Counsel on either a general or specific basis as he
deems best.

Adopted:

#H#
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2008 Customer Satisfaction Survey

Board of Directors
March 12, 2009

Marketing and Research Department





Objectives

= Track trends in customer satisfaction
= Obtain feedback on specific service attributes
= Inform budget priorities
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= Sampling technique

= Questionnaire
= Analysis of data
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Overall Results

= 849% Satisfied
— Down 1% from 2006

= 93% say they would recommend BART
— Same as 2006

= 71% say that “BART Is a good value for the money”
— Up 4% from 2006

= Only two average ratings changed by more than 5%

— “Train interior cleanliness” is up 5.8%
— “Enforcement of no eating and drinking policy” is down 5.7%
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Satisfaction

Overall, how satisfied are you with the services provided by BART?
80% -
70% - [12006: 85% Satisfied*
60% - M 2008: 84% Satisfied

S0% 71 43% 4004 43% 429

40% -

30% A

20% A

10%

1% 1%

0% -

Very Satisfied Somewhat Neutral Somewhat Very
Satisfied Dissatisfied Dissatisfied

*Very Satisfied and Satisfied percentages for 2006 were both 42.6% and rounded up to 43%.
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Recommend to a Friend

Would you recommend BART to a friend or out-of-town guest?

80%

69% 0%

70%

60%

[0 2006: 93% Would Recommend
W 2008: 93% Would Recommend

50% -

40%-
30%7 23%
20%-

10%-

0% -

Definitely Probably Might or Might Probably Not  Definitely Not
Not

Percentages may not total 100% due to rounding and non-response.
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Value for the Money

“BART is a good value for the money.”

80% -
70%

[12006: 67% Agree
60% B 2008: 71% Agree
50%+

40% -

30% -

20%

10%

0% -

Agree Agree Neutral Disagree Disagree
Strongly Somewhat Somewhat Strongly

Percentages may not total 100% due to rounding and non-response.
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Top Five Service Rating Declines b

Decline in mean score from 2006 to 2008 (%)

-5.1%

-3.2%

-1.9%

-1.8%

Marketing and Research Department

-1.5%

Enforcement of no eating and drinking policy

Comfortable temperature aboard trains

Availability of seats on trains

Noise level on trains

Presence of BART Police on trains





Top Five Service Rating Gains b

Gain in mean score from 2006 to 2008 (%)

Train interior

) 5.8%
cleanliness

Train interior kept free

3.5%
of graffiti °

Escalator availability
and reliability

3.1%

Timely information
about service
disruptions

2.5%

Timeliness of

: 2.3%
connections w/ buses
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2008 Quadrant Chart
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BART’'s Competitive Environment b

What other type of transportation could you have used instead of BART for
your trip today?

45% 41%

40%-
35%- 30%
30%-
250
20%-
150
10%- S04
50

0% -

BART Only Bus/Other Drive Alone Carpool Other/DK
Option Transit Multiple responses accepted.
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Satisfaction Trends

#1 APTA EZ Rider

Gas
Aé?é‘f '”trloo‘j'gged $4.61/Gallon
SFO Opens 86% 85% 6/08
6/03 service 8490
Permit Increase
Parking Labo * 1/08_‘
12/02 Settlement Fare
80% 80% 7105 Fare Increase
789%0 Increase 1/08 (5.4%)
Fare Increases 1/06 (3.7%)
1/03|  1/04 Hayward
Labor (5.0%) (10.0%) Fire 5/08
Fare Increases Settlement Daily|Parking Fees
4196 4197 9/01 Introduced 2005
(13.0%) (11.4%)
Work| Stoppage
9/97

HiG G

Renovation Program > 22> 22> >2>2>> 2> 2 2> 2> 2>

2006 2008
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Top Five Rating Gains: 1998 - 2008 | oo’

Gain in mean score from 1998 to 2008 (%)

Reliability of
ticket vending
machines

38.4%

Reliability of

26.0%
faregates

Escalator
availability and
reliability

23.8%

Length of lines at

. 19.5%
exit gates

Elevator
availability and
reliability

18.0%
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Summary

= Satisfaction high, but softening
= Continued on-time performance essential

= Train interior investments paying off, but customers want
more, especially seat cleanliness

= BART operates in a competitive environment, so
continued focus on satisfaction is critical
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12688, Oakland, CA 94604-2688.

USAGE OF BART

Which BART station did you enter before boarding this

train?
(11-12)
(Entry Station)
e What time did you enter the BART system for this trip?
AM PM
1[] Before 6 am 4112 noon - 4 pm
:[] 6am -9 am sL] 4pm-7pm

s[]1 9am - 12 noon s[ ] After 7 pm

€ At which BART station will you exit the system?

(14-15)

(Exit Station)

o What is the primary purpose of this trip? Check one)

i[J Commute to/from work s[] Medical/Dental

2] School 7[C] Shopping

sL] Airplane trip ¢[] Restaurant

s[] Sports event s[[] Theater or Concert
sL] Visit friends/family 0[] Other:

(16-17)

What other type of transportation could you have used s
instead of BART for your trip today? (Check your one best option)

1] BART is my only option

:[_] Bus or other transit

s[] Drive alone to my destination & park
«[] Carpool

s[_] Other:

o How did you travel between home and BART today? 9

1] Walked all the way to BART
:[] Bicycle
s[] Bus/transit

«[] Drove alone

s[] Carpooled ]
s[ ] Dropped off

L] Other:

Where did you park? 20)
1] In BART lot 2[] Off-site

What fee, if any, did you pay? @1)
1[] None/Free s[ ] Daily fee
2[[] Hourly fee «[_] Monthly fee

6 What type of ticket did you use to enter the BART
system on this trip? (Check one) @)

i[] Regular BART ticket (Blue)

2[[] High Value discount ticket ($48 or $64 value)

BD Other diSCOUnted BART t|Cket —> 1 D Senior (Green) (23)
«[] Muni Fast Pass [ ] Disabled (Red)
s[ ] BART EZ Rider Card s[] Child (Red)

Other: «[_] Student (Orange)
- s[_] BART Plus
o How long have you been riding BART? ey

1[] This is my first time on BART

:[] 6 months or less

s[] More than 6 months but less than 1 year
J[J1-2years

s[ ] 3-5years

s[] More than 5 years

o How often do you currently ride BART? (Check one) 25)

1[] 6 -7 days a week

:[] 5 days a week

:[] 3 -4 days a week

«[] 1 -2 days a week

s[] 1 -3 days a month About how many
s[ ] Less than once a month—— times a year?

(26-27)

BART Survey & Contest

Please complete this survey. Unless otherwise stated, your answers should refer to
your overall BART experience. Please hand the completed survey back to the survey
coordinator. If necessary, you can also mail the survey to: BART Research, P.O. Box

SOUTHWEST.COM'

Grand Prize: Southwest Airlines Tickets!
Enter to win one of 10 roundftrip tickets

to anywhere that Southwest Airlines flies.
Other prizes include $50 BART tickets.

OPINION OF BART

Overall, how satisfied are you with the services provided
by BART? (28)
s[] Very Satisfied
:[[] Somewhat Satisfied
s[] Neutral
:[[] Somewhat Dissatisfied
1[J Very Dissatisfied

Would you recommend using BART to a friend or 9
out-of-town guest?

s[] Definitely

+[] Probably

s[.] Might or might not
2] Probably not

1] Definitely not

@ To what extent do you agree with the following (00)
statement: “BART is a good value for the money.”
s[ ] Agree Strongly
+[] Agree Somewhat
s[] Neutral
:[] Disagree Somewhat
1[] Disagree Strongly

ABOUT YOURSELF

@ After you boarded the train for this trip, did you stand

because seating was unavailable? @)
i[] No
:[[] Yes———> How long did you stand? @)

1[_] For whole trip
2[_] For most of trip
s[] For small part of trip

Q NOTE: Please answer BOTH Questions 14a and 14b.

@ Are you Spanish, Hispanic, or Latino? @)

1] No
2[] Yes

@ What is your race or ethnic identification? (check one or more)
1[] White )
:[] Black/African American
s[_] Asian or Pacific Islander
+[_] American Indian or Alaska Native
s[] Other:

(Categories are based on the U.S. Census)

@ Gender:
@ Age: (@)

1] Male :[[] Female @)

1 12 or younger s[ ] 35-44
:[113-17 s[] 45 - 54
s[118-24 7[] 55 - 64
«[125-34 s[] 65 and older

Q What is the total annual income of your household before
taxes? @)

5[] $75,000 - $99,999
s[ ] $100,000 - $149,999
71 $150,000 - $199,999
5[] $200,000 and over

1] Under $15,000

2] $15,000 - $24,999
:[] $25,000 - $49,999
+[] $50,000 - $74,999

@ What is your home ZIP code?

(38-42)

[] Live outside U.S. )

99,
Q-: Printed on recycled paper, 30% post-consumer. O V E R

9/08





@ Please help BART improve service by rating each of the following attributes. “7” (excellent) is the highest rating, and “1”
(poor) is the lowest rating. You also can use any number in between. Only skip attributes that do not apply to you.

OVERALL BART RATING POOR EXCELLENT
On-time performance of trains 1 2 3 4 5 6 7w
Hours of operation 1 2 8 4 5) 6 7
Frequency of train service 1 2 3 4 5 6 7
Availability of maps and schedules 1 2 3 4 5 6 7
Timely information about service disruptions 1 2 3 4 5 6 7
Timeliness of connections between BART trains 1 2 3 4 5 6 7
Timeliness of connections with buses 1 2 3 4 5 6 7
Availability of car parking 1 2 8 4 5 6 7
Availability of bicycle parking 1 2 3 4 5 6 7
Lighting in parking lots 1 2 3 4 5 6 7
Helpfulness and courtesy of BART personnel 1 2 3 4 5 6 7
Access for people with disabilities 1 2 3 4 5 6 7
Enforcement against fare evasion 1 2 3 4 5 6 7
Enforcement of no eating and drinking policy 1 2 8 4 5 6 7
Personal security in the BART system 1 2 3 4 5 6 7
bart.gov website 1 2 3 4 5 6 7
Leadership in solving regional transportation problems 1 2 3 4 5 6 7 @
BART STATION RATING POOR EXCELLENT
Length of lines at exit gates 1 2 3 4 5 6 7 e
Reliability of ticket vending machines 1 2 3 4 g 6 7
Reliability of faregates 1 2 3 4 5 6 7
Process for receiving ticket refunds 1 2 g 4 5 6 7
Escalator availability and reliability 1 2 3 4 5 6 7
Elevator availability and reliability 1 2 3 4 5 6 7
Presence of BART Police in stations 1 2 3 4 5 6 7
Presence of BART Police in parking lots 1 2 3 4 g 6 7
Availability of Station Agents 1 2 3 4 5 6 7
Appearance of landscaping 1 2 ) 4 5 6 7
Stations kept free of graffiti 1 2 3 4 5 6 7
Station cleanliness 1 2 8 4 5 6 7
Restroom cleanliness 1 2 3 4 5 6 7
Elevator cleanliness 1 2 3 4 5 6 7
Signs with transfer / platform / exit directions 1 2 3 4 5 6 7
Overall condition / state of repair 1 2 g 4 5 6 7
BART TRAIN RATING POOR EXCELLENT
Availability of seats on trains 1 2 3 4 5 6 7 o
Availability of space on trains for luggage, bicycles, and strollers 1 2 3 4 5 6 7
Availability of standing room on trains 1 2 3 4 5 6 7
Comfort of seats on trains 1 2 & 4 5 6 7
Condition / cleanliness of seats on trains 1 2 3 4 5 6 7
Comfortable temperature aboard trains 1 2 &8 4 5 6 7
Noise level on trains 1 2 3 4 5 6 7
Clarity of public address announcements 1 2 8 4 5 6 7
Presence of BART Police on trains 1 2 3 4 5 6 7
Appearance of train exterior 1 2 8 4 5 6 7
Condition / cleanliness of windows on trains 1 2 3 4 5 6 7
Train interior kept free of graffiti 1 2 3 4 5 6 7
Train interior cleanliness 1 2 3 4 5 6 7
Condition / cleanliness of floors on trains 1 2 8 4 5 6 7 ®

@ Bicycles are currently allowed on all BART trains except peak period trains highlighted on the schedule. Should BART: @)
i1 Keep the policy as is :[] Allow bikes on more trains  :[] Allow bikes on fewer trains :[] Don’t know

PLEASE TELL US WHAT WE CAN DO TO SERVE YOU BETTER / OTHER COMMENTS:

(G/ve additional feedback at www.bart.gov/comments.)

To enter the contest, enter your name and contact information below:

May we contact you in the future to ask your

NAME: opinion about BART? [JYes [JNo
HOME TELEPHONE NUMBER: ( ) Sign me up for myBART, BART’s weekly e-mail

filled with discounts and contests. [JYes [JNo
EMAIL ADDRESS: BART respects your privacy. Contact information will be treated confidentially.

CONTEST RULES: No purchase necessary. You may enter more than once. Void where prohibited. Any mailed entries must be received at BART headquarters by October 9, 2008. Winners will be chosen by a
random drawing. Need not be present to win. Entries valid only on official survey form. Survey team members and their families and BART employees and their families are not eligible to enter. Prizes are non-
transferrable and cannot be substituted for cash. All federal, state and local regulations apply. Any and all expenses not specifically mentioned are the sole responsibility of the winner, including and not limited
to ground transportation, all meals, alcoholic beverages, taxes, incidentals, and gratuities. Contest open to legal U.S. residents 18 years or older. Prize winners must meet all eligibility requirements. Awarding of
prizes subject to entrant verification. Prizes include one of ten Southwest Airlines roundtrip tickets (approximate value $400 each) and free BART tickets. Southwest roundtrip flight must be completed by 9/1/09

(subject to availability). Visit www.bart.gov/survey for full details.







FY10 Pro Forma Operating Budget
and Long-Term Outlook

Administration Committee
March 12, 2009





FY10 Economic Outlook

e Recession continues through FY10 and beyond

= Beacon Economics: Recovery not until mid-2010, housing
recovery follows mid-2012

= MTC: Projects 5-6% sales tax decline in FY10
= UCLA Anderson Forecast: high unemployment until 2010
= ABAG: More optimistic - small 1-2% sales tax increases in FY10

e Pro Forma assumes recession continues through FY10

= Long recovery from last recession
= FYO6 ridership still below FYO1 level - even with SFO Ext. added in late FY03
= Same with sales tax: FY01 $192M, FY06 $192M

e No State Transit Assistance
= Current State budget eliminates STA through 2013





Ridership

FY09 Core System Avg Weekday Growth

Core system trips: 8% -
Significant downward 6% -
trend (vs. FYO8) 4% 1

= July +5.5%, Feb -2% 2% 7

= FYO09 core total -1% 0% - |
SFO Extension growth " | oot
slowing rapidly 0

-6% -

= July +25%, Feb +5%

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
FY10 Pro Forma assumptions

= Core ridership: 4% decline

= SFO Extension: flat
Long-term outlook

= Core ridership flat in FY11, begins to grow moderately in FY12





Sales Tax

Growth slowing over last BART SalesTax Growth
10%
Several years 8% -| 3.9% avg past 5 years
-4.3%: 2Q09 vs. 2Q08 o - 2
4% -
— reflects July thru Sept 004 |
2008 taxable sales 0% | | | | |
FY09 Revised Budget b \
assumes -5.6% decline 6% |
FY10 Pro Forma 8% - projected ——"..
. " -10% - .
assumption: additional 8% .,
deC“ne FY05 FY06 FYO7 FY0O8 1QFY09 2QFY09 3QFY09 4QFY09

Projections in BART counties range from +1% (ABAG) to -5% for East
Bay and -10% for San Francisco area (Beacon)





FY10 Pro Forma Deficit

Assumptions FY09 FY10
e 6.1% CPI-based fare Revised* Pro Forma Change
increase Jan 2010
_ Operating Revenue $ 3525 $ 351.9 (0.5)
« (0% wage increase o .
Financial Assistance 249.9 212.8 (37.1)
= 0% non-laborincrease 14, operating sources 602.4 564.7 (37.6)
= FY09 non-labor cuts
carry forward Operating Expense 530.8 535.5 4.7
e $19.3M Capita| Debt Service 67.6 72.9 5.3
allocation Other Allocations 0.9 0.3 (0.6)
e FY09 Operating Capital Allocations 4.4 19.3 14.9
expense includes OPEB Unfunded Liability Offset (1.3) (14.0) (12.7)
$15M one-time retiree Total Operating Uses 602.4 614.1 11.7
medical payment Net Result $ - $  (493) $ (49.3)

*Note: for comparative purposes FYQ09 excludes one-time Financial
Assistance and Expense for the Rail Car Fund Swap and SFO Extension
Agreement





Looking Ahead

Chart shows five
year projected
deficits

0% wage increase
assumed FY10-FY13

Ridership and sales
tax flat in FY11,
moderate growth
beginning FY12,
normal long-term
growth resuming in
FY13

Debt service
decreases FY12, but
In reality new issues

$700 -

$650

&~
(o}
o
o
|
\

(millions)

$550 +
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Budget Strategy

< FY09 budget solutions were short term — addressed
FYO9 deficit only

— No service reductions

— No fare increases

— Use of one-time revenues

— Reduction of capital allocations

e FY10 solutions must be long term and focused on
maintaining safe, reliable, on-time service

e Multiple solutions will be necessary — no single (or
easy) answer





FY10 Potential Solutions

e Expense reductions
— Labor
— Non-labor
— Service adjustments

e Revenue enhancements
— Fare increases
— Parking

e One-time sources / do not address ongoing expenses
— Stimulus Program (mainly capital)
— Reserves





Budget Strategy Issues

Budget challenges and solutions must be shared
and balanced

Impacts are unavoidable, need to minimize effect

on service fundamentals
— Safety, on-time performance/reliability, customer
convenience, cleanliness

Consideration for other strategic plan focus areas,
iIncluding equity & sustainabillity

Capital reinvestment remains a major challenge as
iInfrastructure ages





Next Steps

e FY10 Preliminary Budget Memo

To Board by April 15t

Detail on preliminary budget and possible deficit
solutions

e Board of Director presentations and discussion

April 9:  Preliminary Budget Overview

Mayl14. Sources & Uses, Service Plan

May 28: Capital Budget, FY10 Budget Public Hearing
June 11: Adopt FY10 Budget

TBD: Potential hearing for revenue enhancements
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