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Action Items from Last Meeting 


• Explanation of the Source Selection Process 
• Formal Review of Additional Vendors 
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Source Selection Process 


• Business Case 
• Competitive Market Survey 
• Feasibility Analysis 
• Source Selection Committee Organized 
• Industry Outreach 
• Developed 11 Categories of Scoring 
• Vendor Presentations  
• Scoring 
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Scoring Criteria: 11 Categories 


• User Experience 


• Police Workflow 


• Immediate 2 Way 
Communication 


• Photo & GPS Enabled 


• Silent Photo Capability 


• Self-Contained Solution 


• Multi-Language Support 


• Transit Experience 


• Industry Reviews 


• Certification & Service History 


• Fits within Available Funds 
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Original Findings 


• ELERTS 
• 7 Year License Agreement 
• $37,857 /Year Average 
• Prop 1B Security Funds – Expire 3/31/2014 
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Since Last Meeting 


• Source Selection Committee Formally 
Reviewed Additional Vendors 


• 5 Panel Members Scored Each Company on 11 Points of Criteria 
• All Panel Scores Were Averaged 
• 55 Possible Points 
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Panel Scoring Instructions 


Scoring Criteria Scoring Instructions Vendor Results 
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Source Selection Results 
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Conclusion 


• Procure the best solution for the District 
• Make Use of the Prop 1B Security Funds 


Before Expiration 
• If the funds are not utilized for this project, staff 


can immediately divert the funds to another 
security project.  


• However, a funding source will need to be 
identified for future acquisition of this 
technology.  
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Agenda 
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1. Project Progress 


2. Title VI & Setting Fares 


3. Budget Review 


4. Disadvantaged Business Enterprise 


5. Local Hiring 


6. Questions & Answers 







Project Progress 
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Look Ahead 


Activity Start Estimated Finish 


Station(s) Construction September 2011 May 2014 


Guideway Installation June 2011 


Rope Installation October 2013 


Vehicle Fabrication & Delivery December 2012 


Train Control System Installation October 2013 April 2014 


System Testing 
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Start of OAC Service 


Complete 


Complete 


April 2014 


November 2014 


Fall 2014 


December 2013 







Title VI & Setting Fares 
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Step Description Date 


1 Title VI Equity Analysis Consultant Selection Complete 


2 AirBART Survey Complete 


3  FTA Approval Title VI Equity Analysis Methodology  Complete 


4 Public Participation Event March 3rd to 7th 


5 Finalize Title VI Equity Analysis April 


6 BART Board Approval of Equity Analysis  May 


7 Financial and Market Analysis Feb – May 


8 BART Board Approval of Fares June 2014 
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Project Budget Review 


Description 


Budget at 
Award 


 (Nov 1, 2010) 
Invoiced to Date 


  


Estimated 
Cost to 


Complete   
Forecast at 
Completion 


FEIR, PE & Pre Utility 
relocations 20.1 20.1 0.0 


ROW 12.1 12.2 0.4 


Insurance 9.9 


BART Contract Oversight 37.1 


DB Construction Contract 361.0 


Contract Changes  **2.9 


Construction Contingency  33.0 0.0 


Finance Expense 8.0 0.4 


Subtotal 484.1 
**$2.88M  Inflationary Price Adjustment approved by the Board prior to NTP 


7.9 6.6 14.5 


6.1 6.5 


20.9 20.9 


10.1 0.3 


31.4 6.7 


336.0 25.0 


66.0 418.1 484.1 


(Jan 31, 2014) 


20.1 


12.6 


10.4 


38.1 


361.0 93% 


-700K 


+ 


+700K 
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Disadvantaged Business 


Enterprise (DBE) Utilization 


CATEGORY OF WORK 


DBE 


COMMITMENT 


 


ACTUAL PAID %  PAID 


CATEGORY I: 


Design and Professional Services 


               


$7,633,000    


CATEGORY II: 


Construction and Trucking 


            


$31,169,000    


TOTAL DBE Commitment and 


Participation 


            


$38,802,000    
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Flatiron/Parsons JV - DBE Payment Summary 
Source:  DBE Payment Reports through 2/15/14 


116% 


14 DBEs Paid 


$8,827,546 


$35,440,482 114% 
34 DBEs Paid 


$44,268,028 114% 
48 DBEs Paid 







Local Hiring Program 
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Project Stabilization Agreement (PSA) Goals 


PSA Goal 


(% of Total 


Labor 


Hours) 


Contractor 


Performance 


11/02/10  - 1/31/14 


All Labor    = 614,000 Hours 
 


Local Area Residents  - BART  Counties 


+ San Mateo 50% 


Project Local Impact Area - City of Oakland 25% 


Apprentice Labor  (% of total labor hours)          20% 


          Local Area Residents  100% 


 


         Project Local Impact Area - City of Oakland  50% 


Flatiron / Parsons JV – Labor Report  
Source:  Elation System – Certified Payroll Reports through 1/31/14 


90.4% 


70.7% 


27.2% 


19.0% 


60.9% 


1662 


 1014 


294 


Number 


of on-site 


Workers 


183 Project Area Residents 







Questions and Answers 
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Want more information visit: 


http://www.bart.gov/about/projects/oac 


 


Contact Information: 


Tom.Dunscombe@BARTOAC.com 


Office @ 675 Hegenberger Suite 300 


Office 510 394-6173 



http://www.bart.gov/about/projects/oac

mailto:Tom.Dunscombe@BARTOAC.com



