












































































































Public Hearing
March 14, 2013

South Hayward Parking Fee Program as
Recommended by South Hayward Joint
Powers Authority Board
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JPA Milestones

3/11 - Development project re-phased

6/11 - BART approves formation of JPA

7/11 - City approves formation of JPA

12/11 - JPA approves study approach

3/12 - JPA receives draft Parking & Access Report

3/12 - First community meeting conducted

10/12 - Parking & Access Study revised

11/12 - Second community meeting conducted

12/12 - JPA approves Parking & Access Study Action Plan
2/13 - Hayward City Council approves Action Plan





Access Structure
City BART

Provides Street Parking,
Street Parking Charge Parameters
And Residential Permit Program

\ 4
A

BART Service, Commuters,
JPA

Parking Charge Parameters

Sets Parking Charges,
Monitors Performance

/\

Residential Permit Program BART Lot

n
P

Parking Revenues and Costs
(enforcement, lighting, maintenance)

Access Improvements
(lighting, sidewalks, bike lanes, shuttle service) 4






Figure B-1 South Hayward BART Joint Powers Authority Boundary

.aﬂ‘\.

-
Boundary

S Dt 5 et v
ity ol Harpward, BART






Preliminary Study Recommendations,
Issues and Resolutions

 Commuter Parking — Throughout area with monthly
permit
— Issue: Community loss of traditional parking

— Resolution: Introduce commuter parking predominantly along
streets that have no parking and introduce parking permit
program for residents

« Daily parking on BART land, monthly on City streets
— Issue: Disincentive to purchase monthly permit

— Resolution: Monthly and daily reserved on BART land, daily on
balance of BART land and on City streets





i SHB-TOD: Proposed Parking Regulations in JPA Area (%)
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City Council Adoption of Recommended Action Plan
(2/19/13)
|dentification of streets for BART commuter-paid parking

Creation of Transit-Oriented Preferential Residential Parking Permit
Program (same boundaries as JPA):

— Residents on designated streets entitled to TOD PRPPP permits
— Permits free to residents, 4 permits per household
— Precludes commuters from parking on designated streets

Modify boundary of JPA in accordance with Action Plan
Authorized both capital and operating investment

Authorize modification of Joint Powers Authority Agreement in support of
proposed actions

Supported parking fee program to be presented to BART Board





Proposed BART Board Actions —
Authorization of Parking Fees

— Daily: Start at $1.00/day, allow up to $5.00/day in increments of
$0.50/day at 6 month intervals

— Monthly: Start at $42.00/month, increase to $63.00/month when daily
fee becomes $2.00/day, increase to $84.00/month when daily fee
becomes $3.00/day

— Single Day Reserve: Start at $3.00/day, increase to $4.00/day when
daily fee becomes $2.00/day, increase to $5.00/day when daily fee
becomes $3.00/day

— Initial allocation of 7% of spaces to monthly reserve and 3% of
spaces to single day reserve (excluding ADA and employee spaces),
with increases in allocation up to maximum percentage that does not
exceed that set forth in the then-current BART Board policy 9





Proposed BART Board Actions —
Modification of Parking Fees

— Examine occupancy every 6 months

— If occupancy is greater than 98%, increase daily fee by
$0.50/day

— If occupancy is between 90% and 98%, no change In fee

— If occupancy is less than 90%, reduce daily fee by
$0.50/day. However, the minimum parking fee would be
no lower than $1/day

10





Comparison of BART Board Actions

Daily Parking Fee

Increase Fee if
occupancy is greater
than

No change Iin fee

Reduce fee if occupancy
IS less than

Maximum Daily Fee

Single Day Reserve Fee

Monthly Reserve Fee

$1.00

$0.50/day every 6
months if lot greater than
95% full

95%
$3.00

Daily Fee + $3.00

(Daily Fee + $2.00) x 21

$1.00

$0.50/day every 6
months if lot greater than
98% full

Between 90% and 98%

90% [NOTE: Minimum
fee not less than $1/day]

$5.00

Daily Fee + $2.00

(Daily Fee + $1.00) x 21

11





Conclusion
December 5, 2012: BART JPA Board Meeting

December 18: City Council Work Session
February 19: City Council Action

March 14: BART Board Action

March 26 or 27: JPA Board Action

April: Implementation (4 week grace period)

12
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Comprehensive, fact-based analysis of declining
performance (FY97-FYQ08) of Big 7 operators
(BART, AC Transit, Muni, SamTrans, CalTrain, VTA, & Golden Gate)

Goals

» Improve financial condition of operators
* Improve service for the customer
 Attract new riders

Recommendations
» Operating performance incentive for operating and capital funds
* Incentive program for operator service/ridership improvements





Target: Big 7 Operators must reduce inflation-adjusted unit
costs by 5% by FY17 from their FY08 to FY 11 high point

Performance measures can be defined as one of the

following three unit cost metrics:
» Cost per Service Hour » Cost per Passenger
» Cost per Passenger Mile

Monitoring Process
» Submit Board Adopted Strategic Plan by March 31, 2013
» Submit performance data annually on all three unit cost measures
* In FY18, MTC will analyze BART's progress towards meeting its target

* In FY19, MTC will allocate existing or new operating and capital funds based
on progress towards achieving target





Performance
Measure

High Point Year

FY12 Actual

Cost per Revenue
Vehicle Hour

$252.8 in FY10

$250.6
(down 0.9%)

Cost per Passenger $4.16 in FY10 $3.83
(down 7.9%)
Cost per Passenger $0.33 in FY09 $0.29

Mile

(down 11.0%)






FY12 Operating Cost (FY08 $) are down 4.6% since FY09

o Cost Control Measures in Current Labor Contract
* Reduction in Administration Costs (headcount reduced by 63)

Annual Ridership increased by 3.5% from FY09 to FY12

Annual Passenger-Miles increased by 7.2% from FY09 to FY12

» Average Trip Length increased with the decline in Muni Fast Pass
trips, the increase in both Transbay and SF Airport Extension trips,
and the opening of the West Dublin/Pleasanton station





Relative to FY12 (with 6 months of data) we see:

« Cost per Revenue Vehicle Hour (FY08 $) is down 0.2%
« Cost per Passenger (FY08 $) is down 5.6%

« Cost per Passenger-Mile (FY08 $) is down 5.6%





Projected Change

Performance FY17 (FY08 $) by FY17 from | FY17 (FY08 $) 5%
Measure Projection High Point Target
\C;:ﬁitcﬁ’:”z‘j‘r’e”“e $253.4 Up 0.2% $240 .1
Cost per Passenger $3.64 down 12.4% $3.95
Cost per Passenger $0.27 down 17.3% $0.31

Mile






The District will need to be aware of and monitor the
following factors which will impact the achievement of the
FY17 Performance Targets noted in the table above.

- Wage and benefit increases

- Health care costs

- State and Federal mandates

- Unexpected declines in ridership

- Time needed to build up new extension station ridership

- Pension reform cost savings and other labor benefit savings
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Performance and Investment Policies

Performarice Measures and Targets : : . '

To monitor the performance of the seven largest transit agencies in the Bay Area, the
Commission establishes the following TSP performance target, measures, and monitoring
process: :

Performance Target K

5% real reduction in at least one of the following performance measures by FY2016-17 and
no growth beyond CPI thereafter, To account for the results of recent cost control sirategies
at agencics, the baseline year will be set at the highest cost year between FY2007-08 and
FY2010-11. ' ' o ‘ '

Performance Measures
o Cost Per Service Hour*
¢ Cost Per Passenger®
*  Cost Per Passenger Mile*
*As defined by the Transportation Development Act

Monitoring Process

In F'Y2012-13, agencies arc to adopt a strategic plan to meet one or more of the targets and
submit to MTC. : =

On an annual basis, starting in FY2013-14, the transit agencies submit performance
measure data on all three targets to MTC. g

In FY2017-18, MTC will analyze agency progress in meeting target

In FY2018-19, MTC will link existing and new operating and capital funds administered by
MTC to progress towards achicving the performance target.

The following agencies, the largest seven transit agencies in the Bay Area, are subject to the
performance measurcs and targets: AC Transit; BART, Caltrain, Golden Gate Transit, SFMTA,
SamT'rans, and Santa Clara VTA. :

Transit Performance Initiative and Customer Satisfaction Survey

The Commission establishes an investment, incentive and monitoring strategy to improve service
performance and attract new riders to the region’s transit system. The target for each agency is to
increase ridership levels at or above the rate of population growth in counties/corridors in which
the agency operates service. Agencies are encouraged (o utilize the Transit Competitive Index
tool, developed for the Bay Area as part of the TSP, to achieve this target.
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Investment :

As part of the OnedeAled (chlﬂl prograim, the Commission has established an initial
commitment of $30 million to fund service improvements on major bus and lig ght rail corridors,
focusing on 1mplovemcnt<, to major corridors in the AC Transit, SFMTA, SamTrans, and Santa
Clara-VTA sery cas, If. succea,z,ful in demonstrating achievement of operational and
ridership goals, similar mvcstmcnts would be recommended in the future.

Incentive -
The Comimission will Ieward transits agenmcs thal achieve ridership increases and: productavﬁy
improvements and will allocate transit funds on the’ baszs of performance, thereby encouraging
all of the region’s transit operators to c,ontmuously improve their service and attract more riders.
Fundmg sOUrces, amounts anid distribution formulas shall be established by the Commiission; In
establ mhmg distribution formulas, the Comlmsszon shall consider at least oné alter native that
does ot reduce the cumulative current fundin g level for sma]i operamis for the: fund SOU[CCS
cstabf;shed by the Comm:ssmn f‘or thts mcentwe program B R R

Mamtam:ng and/o zmprovmg customer: sausfdctlon ratmgs_ san 1mp01*tant md:cator of whcthu
transit is meeting the'needs of the llavelmb public. The Commission will conduct a bi<annual
wgmnai customer satlsfactlon survey to provide a consistent rug,lon “wide mechanism to measure
customer satisfaction and provide information to build new ridership and i improve service.
Agenues will be required {o coordinate data coliectlon cfforts, uthei throug,h cost sharmg,
resource shanng, oi* project manag,emcnt PR AT LR
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Service, Paratransit and Institutional Recommendations

Service

1. Intégrate bus/rail scheduling software to facilitate schedule coordination and customer
travel planning, Establish a regional schedule change calendar.

The Commission finds that schedule coordination between connecting agencies will increase
the atiractiveness of public transit but that connecting agencies make schedule changes on
different dates and in some cases use incompatible scheduling software systems that make
schedule integration difficult. This recommendation would align the schedule change
calendar for major schedule changes among the region’s operators and require all connecting
operators to implement a compatible scheduling software system. Implementation would be
subject to.each transit agency’s future scheduling system procurement timeline, and, for some
agencies, may be subject to negotiation of changes to existing labor contract provisions that
govern schedule change dates, . '

Conduct multi-agency Short—Rémge Transit Plans (SRTPs) at the county or subregion-

level to promote interagency service and capital plannin__g. -

The Commission has historically provided federal planning funds for each transit agency to
independently prepare an SRTP of the agency’s 10-year operating and capital plan, This
recommendation would strengthen the joint planning that has begun in the region and
recommend that transit agencies in a county or multi-agency trave] corridor collaborate on a
[0-year plan. The multi-agency SRTPs should develop capital replacement priorities and
schedules, consider connectivity in service planning, establish fare policy consistency,
establish common performance measures, and identify opportunities for shared functions.
Future funding for SRTPs will take into account coordination oppottunities.

Support transit agency operations on major corridors by requiring local jurisdictions to
consider transit operating speeds and reliability in projects affecting these corridors,

Travel time savings are a key component in building customer satisfaction and attracting new
passengers. Under the Commission’s proposed OneBayArea Crants program, local
Jurisdictions are required to adopt a complete streets resolution to be eligible for regional
funding. Complete streets aims to consider alf road netwark users including pedestrians,
bicyelists and transit riders. MTC is further proposing to expand the scope of the Freeway
Performance Initiative to include investments to improve transit operations on key arterial
roadways.





4.

Attachment 3
Resolution No. 4060
Page 2 of 5

Consider fare policies focused on the customer that improve regional/local connections.

Implement the Phase I11 Clipper requirements to revise existing operations and fare policies

toa :)tandard]zcd set of busmcss ryles.. Continug to. wotk towards a more conmstcnt rq@lonal

- standard for fare discount policies and minimize tr.:msfer pcnaltles so that passengers can

choose’ thc, most optimal 10ute for their, tlansn trip. -

..Ru,om mendatlons specnflc to Marm, Souoma, mld So!ano Countlcs iy

Fho Commms:on is oommlttcd to ach;cvmf, more latlonal service dchvery in g:,cog,l aplnc
areas served by multiple transit agencics by supporting the collaboration, coordination and
consolidation efforts already underway.io bring them to implementation stage. -

Sonoma:- County-level SRTP: work is underway in Sonoma County. MTC will pr: ovide
fundmg to the Sonoma County Iran%portatlon Authon ity to collect customu opinion and
dcmographfc sur vey data to better mtcnm service plannmg thloughout the couity.

s _ar'm/?onoma The commencement of SMARI service in Mqrm dﬂd Sonoma counties will
_ '-aitcl {ransit trayel pdttorns This piesents an opportumty to slrengthen COOl‘dlndthll and.
service. pldnnmg among Marin and Sonoma transit providers serving the 101 Comdox and

- local connections; In, oomdlmtlon with the SRTP, process, MTC. will work. W1th transit

operators and the Marin and Sonoma County CMAs to devclop a two-county. corridor lmnézl
plan for submittal and presentation to the Commission.

Solano.; County-level SRTP work is underway in Solano County M TC Wl]l ploVIdo fundmg

10 the Solano iranspoﬂaﬂon Authority (STA) to complete the analysis to better inform

service plannmg throughout the county..STA and the Solano transit opelatom are to use this
process to identify service 1mprovcmcnts pert Fozmanco ob_]ootwm. and potential service
iunct:ondl and mstltutionai consohdatlon opportumms S

Paratransit Cost Contain_m'ent and Service Strateg:iés -

Thé Commission finds that transit-agencies must consider strategies (o contain the cost of ADA
paratransit service using tools that dre available to them individually or-collectively.. MTC.
cxpocts md1v1dual ag,enmcs to conswlel the foilowmg stlatog,lcs

1.

leed Route Travd 'I rammg and Promotlon to Semors

I:xpandmg ilxcd loutc tiavcl trammg = t}nough moblllty oueniation sessions. (i]'ld ong-on-one

* individualized training ~ would increase mobility for the users.and help reduce growth of

ADA paratransit demand. Ideally, ti ammg and-outreach should be-conducted before -
mdm_duals apply for paratransit service or, at a minimum, should be made available during
the process of determining eligibility for these services.
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2. Premium Charges for Service Beyond ADA Requirements

Where transit agencies provide paratransit service that goes beyond what the ADA requires,
they may charge extra for those "premium" services. For example, transit agencies that serve
an entite jurisdiction (for example they may serve an entire city or taxing district) can define a
"two-ticred” service area, with the first tier being the ADA required service area within %4
mile of the fixed route service and the second tier extending to the jurisdictional limits. A
higher fare can then be charged for trips in that second tier, The transit agency can also adopt
differing policies for that premium second tier, such as more limited service hours, denials of
service once capacity is reached, and so forth, | '

3. Enhanced ADA Paratransit Certification Process

A robust certification process that includes in-person interviews as well as evaluations of
applicants' functional mobiity by trained professionals provides more accurate
determinations of applicants' travel skills and may result in more applicants being referred 1o
- fixed route service based on their individual abilitics. This may result in some reduction in
ADA paratransit costs and also result in improving the mobility of tiders due to the increased
spontaneity afforded by fixed-route transit. Depending on the transit agency, available cost
savings range from none to substantial. One centralized regional process is not needed, but
many {ransit agencies can enhance their prbceSses. Some smaller agencies could combine this
~ function for efficiency and to support staff with specialized skills. '

4. Implement Conditional Eligibility

Condutional eligibility finds that some applicants can use fixed-route service for at Jeast some
of their trips and specifies the particular conditions under which paratransit service is
required. While this requires a more sophisticated eligibility certification process of
conditional eligibility avoids ADA paratransit costs for those trips that ADA-¢ligible riders
take on fixed-route service. Opportunities exist at several transit operators in combination
with an enhanced eligibility process.

3. Creation of sub-regional Mobility Managers {e.g. CTSA) in one or more sub-regional
area to hetter coordinate resources and service customers

National and local coordinated models exist and should be evaluated to deliver high quality
and efficient paratransit services across transit agency boundaries and shared costs with social
services. Several MTC programs, including Lifeline and New Freedom, have funded
mobility management efforts to identify best practices and develop mobility management
models for regional replication. The Commission will use the information from these efforts
to recommend specific areas and agency leads for implementation of sub-regional mobility
managers in the Bay Area. -
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0. ,I;npmv.e Fixcd.—Rouie Transit (per Plan Bay Ar_ea)

" Coitinuous 1mpr0vuments to the, fixcd zoutc qystem Wl]l bhlﬁ some dcmdnd ﬁom paratransit
fo. the fixed route syst(,m ;

7. Walkable Communities, Complete Strects, and Land Use Planning (per.Plan Bay Area)
: Thc term ! walkabic communities” refers to communities that are pedestrian friendly, with

mdcwa!_ks dnd pathWays conncctmg 1051dentlal areas w1th actwlty u;nteijs. -imptovmg, the
a bxllty” ofa. commu y :1s amore, hollstlc dpproach to. ‘Iddl essing . ADA p'n atlanmt

commumty and 1so¥atcd froin dctwny céntcns Hle ult1male' 1inpact of this mcommundcd
stlja c;gy is. s very. ldrg,c cven though th]S 1s il long ten §l1ategy m whu,h tlamit agcnmcs will

instltutlonal S : : = " S o
1. Complctc service C()l]hollddtl()]ls fm Soltrans ‘llld fcrry services (Valle;o, Afamedau
.quland and Harbor Bay). : : N I Pt e

Pel the Solaio Transit Consolidation Study conducted.by the Solane Eranspm tation .
Autherlty = the. cities: of de!ejo and Benicia have formed a joint powers authority (Soltr ans)
1o operate:| their transit service as a-consolidated system. Senate Bill 11093 called for the -
consohdatlon of! Vallcjo Alameda=Ogkland, and Harbor: Bay ferty'services under WETA, -
WETA has adopted a tr ansition plan (o guide.the consolidation of-all ferry:service, except the
Golden Gate ferry services. WETA is currently operatmgj y the Alameda-Oakland and Harbor
Bay ferty service and set 1o assume. Vallejo service in 2012, Soltrans has completed the
initial. stages of the con‘;olldatlon The Commission will support these: agencies and monitor
progress. durmg the consolidation proccss and support Solario: (,ounty to.move: f01ward to
sconsider furiher.consolidations.as-supported through local planning.:.

2. Pursue functional and institutional consolidation among smaller operators where
supported by local planning and input.

‘Through the local planning process and, as transit agencies do coordinated planning and fare
policy selting, the bencefits of functional and institutional consolidation should be further
evaluated. Work with Congestion Management Agencies and operators, focusing on
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Marin/Sonoma and Solano to continue to improve coordination and evaluate the beniefits of
additional functional and/or institutional consolidation to improve the financial stability and
service for the customer, The appropriateness of these efforts and fimeline will be established
based on focal planning and input. , ' '

Integrate muiltiple transportation funetions (transit operating, planninig, sales tax, etc).

The importance of other transportation decisions, such as roadway projects and pricing, in the
success and performance of the public transit system was highlighted throughout the TSP.
Thercfore, opportunities to better integrate these decision-making authoritics should be
explored. Currently, the Santa Clara Valley T ransportation Authority is the one example of
an agency in the region that serves as the sales tax authority, transit agency, and dongestion

- management agency. Work with transit operators and Congestion Management Agencies to

identify potential v611iéal_ integration opportunitics and local support for such integration,

Expan d-rc_gibhal_cépita] project planning/design to include sharing existing expertise
{e.g., BRT) and facilifies (e.g., maintenance shops). -

Several {ransit agencies and congestion management agencies in the region have developed
robust expertisc in capital project development and delivery. As new projects or Systems are
developed, expertise should be shared across transit agencics to optimize resources, Using
Plan Bay Area project listings, MTC will identify specific upcoming projects that may benefit
from a sharing of resources and convene a joint discussion of county CMAs and iransit
agencies to identify specific projects and terms for sharing resources. o

Formalize joint procurement of services and equipment.

Transit dgencies currently have an informal process to monitor each other’s bus purchases,
allowing agencies to “piggy-back” on another Bay Area or national procurement. This
reduces administrative costs of duplicative procurement processes and lowers the unit cost of
the purchase because of the higher volume order, The TSP recommends that these joint
procurements be strengthened and formalized, ' o

The Commission will identify typical annual procurements (scope and cost) in addition to
those included in the Regional Transit Capital Inventory (major capital replacements),
convene transit agencies to identify strong candidate services and equipment for joint
procurement, and work with transit operators to evaluate and implement joint procurement
models.
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June 22, 2012

Ms. Grace Crunican

General Manager

Bay Area Rapid Transit District

300 Lakeside Drive, 23rd Floor, LKS-23
Oaklan%, CA 94612-3534

Deat §

Thank you for your participation on the Project Steering Committee for the Transit
Sustainability Project (TSP). The Commission adopted the TSP final recommendations
on May 23, 2012 to continue recent scrvice and cost control improvements recently
achieved by Bay Area transit agencies. Attached is a copy of the adopted TSP, MTC
Resolution No. 4060.

The adopted policies include performance measures and targets, specific service and
institutional recommendations and an immediate transit capital investment of roughly
$30 million to improve customer travel times while reducing agency operating costs.

The Commission established TSP performance measures and targets for the large seven
operators to be achicved by FY2016-17. The monitoring procedurcs to achicve the
targets call for agencies to adopt and submit 10 MTC a strategic plan to meet one or
more of the targets. | am requesting that your agency adopt and submit this strategic
plan by January 31, 2013. We will provide your staff with strategic plan development
and review assistance, as requested.

After receiving TSP strategic plans from the Big 7 operators, MTC intends to reconvene
the Project Steering Committee in early 2013 to continuc our dialogue on further
improving the Bay Area transit nctwork.

I look forward to working with you to implement the TSP recommendations. Please
contact me or Ann Ilemer of my staff (510-817-5820 or aflemer@mtc.ca. gov) if you
have any questions.

Executive Director

Attachment: MTC Resolution No. 4060

JAPROJECT\Transit Sustainability ProjectulmplemcntatiomAgency Strategic Plans\T SP-Strategic_Plan.doc






Date:  May 23, 2012
Referred by: TSP Select Committce

ABSTRACT
Resolution No. 4060
This resolution approves the recommendations of the Transit Sustainability Project.

Discussion of the recommendations made under this resolution is contained in the Executive
Director Memorandum presented to the Seleet Committee on Transit Sustainability on April 11,





Date:  May 23,2012
Referred by: TSP Select Committee

Re: Transit Sustainability Project

METROPOLITAN TRANSPORTATION COMMISSION
RESOLUTION NO. 4060

WHIEREAS, pursuant to Government Code § 66500 et seq., the Metropolitan
Transportation Commission (“MTC”) is the regional transportation planning agency for the San

IFrancisco Bay Area; and

WHEREAS, MTC develops a long-range Regional Transportation Plan (RTP), pursuant
to Government Code §§ 66513 and 65080; and '

WHEREAS, the last major update of the RTP, adopted in April 2009 (Transportation
2035 - MTC Resolution No. 3893), identified twenty-five year transit capital and operating

shortfalls of $17 billion and $8 billion, respectively; and

WHEREAS, to address these shortfalls, as well as address immediate transit operators’
service reductions and budget shortfalls, to improve transit performance for the customer, and 1o
altract morc customers to the transit system, in January 2010, the Comimission created the Select

Committee on Transit Sustainability to guide the Transit Sustainability Project (TSP); and

WHEREAS, the TSP focused on three project elements: financial, service performance

and institutional frameworks; and

WHEREAS, to inform the TSP, a Project Steering Committee was formed, made up of
fransit agency, government, labor, business, environmental and equity representatives to provide

exceutive-level input into the project; and
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WHEREAS, additional input and guidance was received from the MTC Policy Advisory
Committee, as well-as from multlple pubhc events and forums sponsored by interested parties;

now, therefore, be it

RESOLVED, that based on project findings related to the financial and service
performance of the Bay Area transit system, MTC approves: the perfOrma:ice measures and .
targets- and mvestrnent recommendatlons set forth in Attachment A to th1s resolutlon and be it

further

_ RESOLVED {that based on project- fmdmgs related to the fmancial scrvrce performance
and mst:tutlonai framework of the Bay Area transrt system M’[ c approves the pohcy '

recommendatxons set forth m Attachment B to thlS reso}utron and be. 1t further

RESOLVIZD that MTC will conduct ‘periodic reviews of progress tow__:""d.'thc '

performance targets and policy recommendatron tmplementatlon

METROPOLITAN TRANSPORTATION COMMISSION

- Adrichge Jhesier, Chair

The above resolution was approved by the
Metropolitan Transportation Commission - -~ = -
at a regular'meeting of the Commission held. -

in Qakland, California, on May 23, 2012.
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Construction Progress

* Airport Station
* Doolittle undercrossing

* Doolittle maintenance faclility

* Guideway Iinstallation

* Coliseum Station
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Construction Progress
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Look Ahead

Activty m——

Station(s) Construction September 2011 November 2013
Guideway Construction June 2011 September 2013
Maintenance & Storage Facility July 2011 August 2013
Vehicle Fabrication December 2012 August 2013
Train Control System Fabrication January 2013 June 2013
System Testing December 2013 September 2014






Project Budget Review

Budget at Estimated

Award Invoiced to Date| Costto Forecast at
Description (Nov 1, 2010)| (Jan 31, 2013) | Complete Completion
FEIR, PE & Pre Utility
relocations 20.1 20.1 0.0 20.1
ROW 12.1 12.0 0.3 12.3 [+100K
Insurance 9.9 9.1 1.0 10.1
BART Contract Oversight 37.1 22.4 15.7 38.1 [+200K
DB Construction Contract 361.0 264.4 96.6 361.0| 73%
Contract Changes *%*2.9 3.4 9.1 12.5 |+2M
Construction Contingency 33.0 0.0 23.5 23.52.3m
Finance Expense 8.0 0.4 6.1 6.5
Subtotal 484.1 331.8 152.3 484.1

**$2.88M Inflationary Price Adjustment approved by the Board prior to NTP





Disadvantaged Business s

Enterprise (DBE) Utilization

Flatiron/Parsons JV - DBE Payment Summary
Source: DBE Payment Reports through 1/15/13

CATEGORY OF WORK DBE COMMITMENT ACTUAL PAID % PAID

CATEGORY I:

Design and Professional Services S 7,633,000 S 7,878,625 103.2%
14 DBEs Paid
CATEGORY II:
Construction and Trucking S 31,169,000 S 23,834,089 76.5%
24 DBEs Paid
TOTAL DBE Commitment and Participation S 38,802,000 S 31,712,714 81.7%

BART Oakland Airport Connector 8





Local Hiring Program

Flatiron / Parsons JV — Labor Report
Source: Elation System — Certified Payroll Reports through 1/31/13
PSA Goal
(% of Total Contractor Number

Labor Performance of on-site
Project Stabilization Agreement (PSA) Goals | Hours) 11/02/10 -10/31/12 Workers

All Labor 984

Local Area Residents - BART Counties

Alameda, SF, Contra Costa, and San Mateo 50% 69.1% 628
Project Local Impact Area - City of Oakland 25% 26.0% 187
Project Area Residents 118
Apprentice Labor (% of total labor hours) 20% 18.4%

Local Area Residents 100% 90.3%

Project Local Impact Area - City of Oakland 50% 57.3%






Questions and Answers
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