










































































Public Hearing 
March 14, 2013 


South Hayward Parking Fee Program as 
Recommended by South Hayward Joint 


Powers Authority Board 







Current Development Area 
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JPA Milestones 
• 3/11   - Development project re-phased 
• 6/11   - BART approves formation of JPA 
• 7/11   - City approves formation of JPA 
• 12/11 - JPA approves study approach 
• 3/12   - JPA receives draft Parking  & Access Report 
• 3/12   - First community meeting conducted 
• 10/12 - Parking & Access Study revised 
• 11/12 - Second community meeting conducted 
• 12/12 - JPA approves Parking & Access Study Action Plan 
• 2/13   - Hayward City Council approves Action Plan 
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Access Structure 


Provides Street Parking, 
Street Parking Charge Parameters 
And Residential Permit Program 


BART Service, Commuters, 
Parking Charge Parameters JPA 


Sets Parking Charges, 
Monitors Performance 


Residential Permit Program BART Lot 


Parking Revenues and Costs 
(enforcement, lighting, maintenance) 


  City     BART 


Access Improvements 
(lighting, sidewalks, bike lanes, shuttle service) 
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Preliminary Study Recommendations, 
Issues and Resolutions 


• Commuter Parking – Throughout area with monthly 
permit 
– Issue: Community loss of traditional parking 
– Resolution: Introduce commuter parking predominantly along 


streets that have no parking and introduce parking permit 
program for residents 


 
• Daily parking on BART land, monthly on City streets 


– Issue: Disincentive to purchase monthly permit 
– Resolution: Monthly and daily reserved on BART land, daily on 


balance of BART land and on City streets 
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City Council Adoption of Recommended Action Plan 
(2/19/13) 


• Identification of streets for BART commuter-paid parking 
 


• Creation of Transit-Oriented Preferential Residential Parking Permit 
Program (same boundaries as JPA): 
– Residents on designated streets entitled to TOD PRPPP permits 
– Permits free to residents, 4 permits per household 
– Precludes commuters from parking on designated streets 


 


• Modify boundary of JPA in accordance with Action Plan 
 


• Authorized both capital and operating investment 
 


• Authorize modification of Joint Powers Authority Agreement in support of 
proposed actions 


 


• Supported parking fee program to be presented to BART Board 
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Proposed BART Board Actions – 
Authorization of Parking Fees 


 
– Daily: Start at $1.00/day, allow up to $5.00/day in increments of 


$0.50/day at 6 month intervals 
 
– Monthly: Start at $42.00/month, increase to $63.00/month when daily 


fee becomes $2.00/day, increase to $84.00/month when daily fee 
becomes $3.00/day 


 
– Single Day Reserve: Start at $3.00/day, increase to $4.00/day when 


daily fee becomes $2.00/day, increase to $5.00/day when daily fee 
becomes $3.00/day 


 
– Initial allocation of 7% of spaces to monthly reserve and 3% of 


spaces to single day reserve (excluding ADA and employee spaces), 
with increases in allocation up to maximum percentage that does not 
exceed that set forth in the then-current BART Board policy 9 







Proposed BART Board Actions – 
Modification of Parking Fees 


 
– Examine occupancy every 6 months 


 
– If occupancy is greater than 98%, increase daily fee by 


$0.50/day 
 


– If occupancy is between 90% and 98%, no change in fee 
 


– If occupancy is less than 90%, reduce daily fee by 
$0.50/day. However, the minimum parking fee would be 
no lower than $1/day 
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Comparison of BART Board Actions 
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Topic 2/28/13 Board Action 
3/14/13 Proposed Board 


Action for South 
Hayward 


Daily Parking Fee $1.00 $1.00 
Increase Fee if 
occupancy is greater 
than 


$0.50/day every 6 
months if lot greater than 
95% full 


$0.50/day every 6 
months if lot greater than 
98% full 


No change in fee Between 90% and 98% 


Reduce fee if occupancy 
is less than 95% 90% [NOTE: Minimum 


fee not less than $1/day] 


Maximum Daily Fee $3.00 $5.00 


Single Day Reserve Fee Daily Fee + $3.00 Daily Fee + $2.00 


Monthly Reserve Fee (Daily Fee + $2.00) x 21 (Daily Fee + $1.00) x 21 







December 5, 2012: BART JPA Board Meeting 
 


December 18: City Council Work Session 
 


February 19: City Council Action 
 


March 14: BART Board Action 
 


March 26 or 27: JPA Board Action 
 


April: Implementation (4 week grace period) 
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Operating Performance Measures & Targets:  
MTC Transit Sustainability Project  


March 14, 2013 







MTC Transit Sustainability 
Project  (2010 thru 2012) 


Comprehensive, fact-based analysis of declining 
performance (FY97-FY08) of Big 7 operators 


 (BART, AC Transit, Muni, SamTrans, CalTrain, VTA, & Golden Gate) 
 


Goals 
• Improve financial condition of operators 
• Improve service for the customer 
• Attract new riders  


 


Recommendations 
• Operating performance incentive for operating and capital funds 
• Incentive program for operator service/ridership  improvements 
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Operating Performance Incentive 
for MTC-Allocated Funds 
 


Target: Big 7 Operators must reduce inflation-adjusted unit 
costs by 5% by FY17 from their FY08 to FY11 high point 
 


Performance measures can be defined as one of the 
following three unit cost metrics: 
• Cost per Service Hour   •  Cost per Passenger 
• Cost per Passenger Mile 


 


Monitoring Process 
• Submit Board Adopted Strategic Plan by March 31, 2013 
• Submit performance data annually on all three unit cost measures 
• In FY18, MTC will analyze BART’s progress towards meeting its target 
• In FY19, MTC will allocate existing or new operating and capital funds based 


on progress towards achieving target 
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BART’s Recent Operating 
Performance (NTD Data, FY08 $) 


Performance 
Measure High Point Year FY12 Actual 


Cost per Revenue 
Vehicle Hour $252.8 in FY10 


 
$250.6 


(down 0.9%) 


Cost per Passenger $4.16 in FY10 
 


$3.83 
(down 7.9%) 


Cost per Passenger 
Mile $0.33 in FY09 


 
$0.29 


(down 11.0%) 
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How Did BART Meet its Goals? 


FY12 Operating Cost (FY08 $) are down 4.6% since FY09 
• Cost Control Measures in Current Labor Contract 
• Reduction in Administration Costs (headcount reduced by 63) 


 


Annual Ridership increased by 3.5% from FY09 to FY12 
 
Annual Passenger-Miles increased by 7.2% from FY09 to FY12 


• Average Trip Length increased with the decline in Muni Fast Pass 
trips, the increase in both Transbay and SF Airport Extension trips,  
and the opening of the West Dublin/Pleasanton station 
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How Does FY13 Look? 


Relative to FY12 (with 6 months of data) we see: 
 
• Cost per Revenue Vehicle Hour (FY08 $) is down 0.2%  


 
• Cost per Passenger (FY08 $) is down 5.6%  


 
• Cost per Passenger-Mile (FY08 $) is down 5.6%  
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FY17 Performance Measure Projection 
vs. MTC TSP Performance Target 


Performance 
Measure 


FY17 (FY08 $) 
Projection 


Projected Change 
by FY17 from 


High Point 
FY17 (FY08 $) 5% 


Target 


Cost per Revenue 
Vehicle Hour $253.4 Up  0.2% $240.1 


Cost per Passenger $3.64 down 12.4% $3.95 


Cost per Passenger 
Mile $0.27 down 17.3% $0.31 
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Strategies to Achieve MTC TSP 
Performance Targets 
The District will need to be aware of and monitor the 


following factors which will impact the achievement of the 
FY17 Performance Targets noted in the table above. 


 
- Wage and benefit increases 
- Health care costs 
- State and Federal mandates 
- Unexpected declines in ridership 
- Time needed to build up new extension station ridership 
- Pension reform cost savings and other labor benefit savings  
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Oakland Airport Connector 


Quarterly Project Report  


E&O Committee 


March 14, 2013  







Agenda 


BART Oakland Airport Connector 2 


1. Project Progress 


2. Budget Review 


3. Disadvantaged Business Enterprise 


4. Local Hiring 


5. Questions & Answers 







Construction Progress 


BART Oakland Airport Connector 3 


• Airport Station  


• Doolittle undercrossing  


• Doolittle maintenance facility 


• Guideway installation 


• Coliseum Station 







OAK Airport  


Construction Progress 


BART Oakland Airport Connector 4 







Construction Progress 


BART Oakland Airport Connector 5 


Connector 


Station 







Look Ahead 


Activity Start Estimated Finish 


Station(s) Construction September 2011 November 2013 


Guideway Construction June 2011 


Maintenance & Storage Facility July 2011 


Vehicle Fabrication December 2012 


Train Control System Fabrication January 2013 June 2013 


System Testing 


BART Oakland Airport Connector 6 


Start of OAC Service 


September 2013 


August 2013 


August 2013 


September 2014 


Fall 2014 


December 2013 
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Project Budget Review 


Description 


Budget at 
Award 


 (Nov 1, 2010) 
Invoiced to Date 


  


Estimated 
Cost to 


Complete   
Forecast at 
Completion 


FEIR, PE & Pre Utility 
relocations 20.1 20.1 0.0 


ROW 12.1 12.0 0.3 


Insurance 9.9 


BART Contract Oversight 37.1 


DB Construction Contract 361.0 


Contract Changes  **2.9 


Construction Contingency  33.0 0.0 


Finance Expense 8.0 0.4 


Subtotal 484.1 
**$2.88M  Inflationary Price Adjustment approved by the Board prior to NTP 


3.4 9.1 12.5 


6.1 6.5 


23.5 23.5 


9.1 1.0 


22.4 15.7 


264.4 96.6 


152.3 331.8 484.1 


(Jan 31, 2013) 


20.1 


12.3 


10.1 


38.1 


361.0 


+100K 


+200K 


+2M 


73% 


-2.3M 







Disadvantaged Business 


Enterprise (DBE) Utilization 


CATEGORY OF WORK DBE COMMITMENT 


 


ACTUAL PAID %  PAID 


CATEGORY I: 


Design and Professional Services  $              7,633,000   $ 


CATEGORY II: 


Construction and Trucking  $            31,169,000   $ 


TOTAL DBE Commitment and Participation  $            38,802,000   $ 


BART Oakland Airport Connector 8 


Flatiron/Parsons JV - DBE Payment Summary 
Source:  DBE Payment Reports through 1/15/13 


103.2% 
14 DBEs Paid 


7,878,625 


23,834,089 76.5% 


24 DBEs Paid 


31,712,714 81.7% 







Local Hiring Program 


BART Oakland Airport Connector 9 


Project Stabilization Agreement (PSA) Goals 


PSA Goal 


(% of Total 


Labor 


Hours) 


Contractor 


Performance 


11/02/10  - 10/31/12 


All Labor 


 


Local Area Residents  - BART  Counties 


Alameda, SF, Contra Costa, and San Mateo 50% 


Project Local Impact Area - City of Oakland 25% 


Apprentice Labor  (% of total labor hours)          20% 


          Local Area Residents  100% 


 


         Project Local Impact Area - City of Oakland  50% 


Flatiron / Parsons JV – Labor Report  
Source:  Elation System – Certified Payroll Reports through 1/31/13 


90.3% 


69.1% 


26.0% 


18.4% 


57.3% 


984 


 628 


187 


Number 


of on-site 


Workers 


118 Project Area Residents 







Questions and Answers 


BART Oakland Airport Connector 10 







