
SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT 
300 Lakeside Drive, P. O. Box 12688, Oakland, CA  94604-2688 

 
BOARD MEETING AGENDA 

March 14, 2019 
9:00 a.m. 

 
A regular meeting of the Board of Directors will be held at 9:00 a.m. on Thursday, March 14, 2019.  
This meeting shall consist of a simultaneous teleconference all at the following locations. 

 
BART Board Room 
Kaiser Center 20th Street Mall – Third Floor 
2040 Webster Street  
Oakland, CA  94612 

Akonadi Foundation 
436 14th Street, Suite 1417 
Oakland, CA 94612 
 
 
 

Members of the public may address the Board of Directors regarding any matter on this agenda.  
Please complete a “Request to Address the Board” form (available at the entrance to the Board Room) 
and hand it to the Secretary before the item is considered by the Board.  If you wish to discuss a matter 
that is not on the agenda during a regular meeting, you may do so under Public Comment. 
 
Any action requiring more than a majority vote for passage will be so noted. 
 
Items placed under “consent calendar” are considered routine and will be received, enacted, approved, 
or adopted by one motion unless a request for removal for discussion or explanation is received from a 
Director or from a member of the audience. 
 
Please refrain from wearing scented products (perfume, cologne, after-shave, etc.) to these meetings, as 
there may be people in attendance susceptible to environmental illnesses. 
 
BART provides service/accommodations upon request to persons with disabilities and individuals who 
are limited English proficient who wish to address BART Board matters.  A request must be made 
within one and five days in advance of Board meetings, depending on the service requested.  Please 
contact the Office of the District Secretary at 510-464-6083 for information. 
 
Rules governing the participation of the public at meetings of the Board of Directors and Standing 
Committees are available for review on the District's website (http://www.bart.gov/about/bod), in the 
BART Board Room, and upon request, in person or via mail. 
 
Meeting notices and agendas are available for review on the District's website 
(http://www.bart.gov/about/bod/meetings.aspx); at bart.legistar.com; and via email 
(https://public.govdelivery.com/accounts/CATRANBART/subscriber/new?topic_id=CATRANBART_
1904) or via regular mail upon request submitted to the District Secretary.  Complete agenda packets 
(in PDF format) are available for review on the District's website and bart.legistar.com no later than 48 
hours in advance of the meeting.  
 
Please submit your requests to the District Secretary via email to BoardofDirectors@bart.gov; in 
person or U.S. mail at 300 Lakeside Drive, 23rd Floor, Oakland, CA  94612; fax 510-464-6011; or 
telephone 510-464-6083. 
 
       Patricia K. Williams 

District Secretary 

https://maps.google.com/?q=436+14th+Street,+Suite+1417+Oakland,+CA+94612&entry=gmail&source=g
https://maps.google.com/?q=436+14th+Street,+Suite+1417+Oakland,+CA+94612&entry=gmail&source=g
http://www.bart.gov/about/bod/meetings.aspx
https://public.govdelivery.com/accounts/CATRANBART/subscriber/new?topic_id=CATRANBART_1904
https://public.govdelivery.com/accounts/CATRANBART/subscriber/new?topic_id=CATRANBART_1904
mailto:BoardofDirectors@bart.gov
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Regular Meeting of the 
BOARD OF DIRECTORS 

 
 The purpose of the Board Meeting is to consider and take such action as the Board may desire 
in connection with: 
 

1. CALL TO ORDER 
 

  

 A. Roll Call.   
 B. Pledge of Allegiance.   
 C. Introduction of Special Guests.   
 

2. CONSENT CALENDAR   
    
 A. Approval of Minutes of the Meeting of February 28, 2019.*  Board 

requested to authorize. 
 

  

3. PUBLIC COMMENT – 15 Minutes 
(An opportunity for members of the public to address the Board of Directors on matters under 
their jurisdiction and not on the agenda.  An additional period for Public Comment is provided at 
the end of the Meeting.) 

  

 
4. ADMINISTRATION ITEMS 

Director Simon, Chairperson 
 

  

 A. Agreement with Salesforce, Inc., for the Salesforce Email Studio for the  
District’s Existing Enterprise Licensing Agreement.*  
Board requested to authorize. 
 

5. ENGINEERING AND OPERATIONS ITEMS 
Director Foley, Chairperson 
 

 A. Award of Contract No. 15LK-120A, Market Street Escalators Renovation  
Project.*  Board requested to authorize. 

 

  
 

 B. BART Safety, Reliability, and Traffic Relief Program (Measure RR): 
Equity Program and Small Business Update.*  For information. 
 

  

6. PLANNING, PUBLIC AFFAIRS, ACCESS, AND LEGISLATION ITEMS 
Director Raburn, Chairperson 
 

 A. (CONTINUED from February 28, 2019, Board Meeting)  
Surveillance Technology Approvals - BART Research Methodologies.*   
a. Surveillance Use Policy. 
b. Surveillance Impact Report. 
Board requested to authorize. 
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 B. Metropolitan Transportation Commission Update.*    
a.          CASA (Committee to House the Bay Area) 
b.          Plan Bay Area 2050 
For information.  

 

  

7. GENERAL MANAGER’S REPORT 
 

  

 A. Report of Activities, including Updates of Operational, Administrative, 
and Roll Call for Introductions Items. 

  

 
8. CONTROLLER/TREASURER’S REPORT 

 
  

 A. Quarterly Report of the Controller/Treasurer for the Period Ending 
December 31, 2018.*  For information. 

 . 

 
9. INDEPENDENT POLICE AUDITOR’S REPORT 

 
  

 A. Quarterly Report of the Independent Police Auditor.  For information.   
 

10. BOARD MATTERS 
 

  

 A. Board Member Reports.   
(Board member reports as required by Government Code Section 53232.3(d) are available 
through the Office of the District Secretary.  An opportunity for Board members to report 
on their District activities and observations since last Board Meeting.) 
 

  

 B. Roll Call for Introductions.   
(An opportunity for Board members to introduce a matter for consideration at a future 
Committee or Board Meeting or to request District staff to prepare items or reports.) 

  

 
 C. In Memoriam. 

(An opportunity for Board members to introduce individuals to be commemorated.) 
  

 
11. PUBLIC COMMENT 

(An opportunity for members of the public to address the Board of Directors on matters under their 
jurisdiction and not on the agenda.) 

  

 
 12. CLOSED SESSION  (Room 303, Board Conference Room) 

 
 

 A. PUBLIC EMPLOYEE EMPLOYMENT: 
Title: Inspector General 
Government Code Section:  54957(b)(1) 
 

13. OPEN SESSION   
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SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
300 Lakeside Drive, P.O. Box 12688, Oakland, CA 94604-2688

Board of Directors
Minutes of the l,833rd Meeting

February 28,2019

A regular meeting of the Board of Directors was held February 28,2019, convening at 9:00 a.m.
in the Board.Room,2040 Webster Street, Oakland, Califomia. Vice-President Saltzman
presided; Patricia K. Williams, District Secretary.

Directors present: Directors Allen, Ames, Foley, Li, McPartland, Rabum, Simon, and
Saltzman.

Absent: PresidentDufty.

Vice-President Saltzman called for Introduction of Special Guests. Director McPartland
recognized Rick Pisio who addressed the Board.

Director Allen exited the meeting.

Consent Calendar items brought before the Board were:

I . Approval of Minutes of the Meeting of February 14,2019.

2. Employee Relocation Assistance for the Chief Planning, Development and
Construction Officer and Managing Director, Capitol Corridor.

3. District Base Pay Schedule.

4. Resolution Authorizing Execution of BART to Antioch Extension
Application for the Fiscal Year 2019 Low Carbon Transit Operations
Program (LCTOP).

5. Lease Extension with 19s and Broadway LLC, for the lgth Street Bike
Station.

Director Simon made the following motions as a unit. Director Rabum seconded the motions,
which carried by unanimous acclamation. Ayes - 7: Directors Ames, Foley, Li, McPartland,
Rabum, Simon, and Saltzman. Noes - 0. Absent - 2: Directors Allen and Dufty.

1. That the Minutes of the Meeting of February 14,2019, be approved.

2. That the General Manager or her designee be authorized to approve
employee relocation assistance in accordance with Management Procedure
Number 70, New Employee Relocation Expense Reimbursement, for the
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DRAFT

following two positions: Chief Planning, Development and Construction
Officer; and Managing Director, Capitol Corridor.

3. That the Board approves the base pay schedule in effect January 1,2019.
The base pay schedule is attached and hereby made apart of these
Minutes.

4. Adoption of Resolution No. 5395,In the Matter of Authorizing the
Execution of a Project Application for FY 2019-2020 Low Carbon Transit
Operations Funding of BART to Antioch Extension.

5. That the General Manager or her designee be authorized to enter into a
lease extension with 19th and Broadway LLC for commercial space at
177311775 Broadway for a three-year term for the 19th Street Bike Station.

Consent Calendar report brought before the Board was:

l. Fiscal Year 2019 First Quarter Financial Report.

Director Allen re-entered the meeting.

Vice-President Saltzman called for Public Comment. The following individuals addressed the
Board:
Jason Bezis
Aaron Eckhause

Director Simon, Chairperson of the Administration Committee, brought the matter of Financial
Outlook for Fiscal Year 2020 before the Board. Ms. Pamela Herhold, Assistant General
Manager, Performance and Budgets; Mr. Michael Eiseman, Department Manager Financial
Services; and Ms. Kate Jordan Steiner, Department Manager Budgets, presented the item. The
item was discussed.

Jason Bezis addressed the Board.

Director Foley, Chairperson of the Engineering and Operations Committee, brought the matter of
Agreements for Professional Services for BART Projects before the Board. Ms. Tamar Allen,
Assistant General Manager, Operations; Mr. Carl Holmes, Assistant General Manager, Planning,
Development and Construction; and Mr. Maceo Wiggins, Department.Manager, Office of Civil
Rights, presented the item.

The following individuals addressed the Board:
John Fisher
Charissa Frank
Greg Oslund
Jason Bezis

The item was discussed.

a-L-
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Vice-President Saltzman made the following motion.

That the General Manager be authorized to award the below listed Agreements to provide
Architectural and General Engineering Services for BART Projects in an amount not to
exceed $40,000,000 each, pursuant to notification to be issued by the General Manager.
Pursuant to the District's protest procedures and Federal Transit Administration (FTA)
requirements related to protests.

1. 6M8142 to AECOM Technical Services, Inc., Oakland, CA

2. 6M8143 to HDR Engineering, Inc., Walnut Creek, CA

3. 6M8144 to HNTB Corporation/FMG Architects, a Joint Venture, Oakland, CA

4. 6M8145 to Jacobs Engineering Group, Inc., Oakland, CA

5. 6M8146 to Parsons Transportation Group, Inc., Oakland, CA

6. 6M8147 to PGH Wong Engineering, Inc., San Francisco, CA

7. 6M8148 to T.Y. Lin Intemational/Transit Systems Engineering, Inc., a Joint
Venture, Oakland, CA

8. 6M8149 to WSP USA Inc., San Francisco, CA

Director Simon seconded the motion.

Director Allen requested an amendment to include a report on the last round of agreements and

how funds were spent and in what amounts. The amendment also included a request for staff to
submit regular progress reports to the Board every six (6) months.

Directors Saltzman and Simon accepted the amendment, and the motion carried by electronic
vote. Ayes - 7: Directors Allen, Foley, Li, McPartland, Rabum, Simon and Saltzman. Noes -
1 : Director Ames. Absent - 1: President Dufty.

Vice-President Saltzman announced that agenda items would be taken out oforder, and brought
the Planning, Public Affairs, Access, and Legislation Committee before the Board.

Director Rabum, Chairperson of the Planning, Public Affairs, Access, and Legislation
Committee, announced that Item 6-.4, Surveillance Technology Approvals, would be continued
to a future Board Meeting.

Director Rabum brought the matter ofState Legislation for Consideration before the Board and

announced that Senate Bill 50 - Planning and zoning: housing development: equitable
communities' incentive, would be voted on at a future Board Meeting. Mr. Holmes; Mr.
Roddrick Lee, Department Manager of Government and Community Relations; and Ms. Amanda

Cruz, Legislative Program Manager, presented the item.

The following individuals addressed the Board:
Jason Bezis
Aaron Eckhause

-3-
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Kevin Burke
Corey Smith
Gerald Cauthen
The item was discussed.

Ms, Cruz presented Assembly Constitutional Amendment 1 - Local govemment financing:
affordable housing and public infrastructure (ACAI), and Senate Bill42 - Getting Home Safe
Act (SB42).

Jason Bezis addressed the Board.

Vice-President Saltzman moved that the Board of Directors support ACA1 and SB42. Director
Allen seconded the motion for suppo( of SB42.

Discussion continued.

Director Rabum made a substitute motion to watch ACA1 and request the author to amend the
bill to adopt the urban land institute criteria. Director McPartland seconded the substitute
motion, which carried by electronic vote. Ayes - 6: Directors Allen, Foley, Li, McPartland,
Rabum, and Simon. Noes- 1: Director Saltzman. Abstain 1. Director Ames. Absent-1:
President Dufty.

Vice-President Saltzman moved that the Board of Directors support SB42. Director Allen
seconded the motion which carried by unanimous electronic vote. Ayes - 8: Directors Allen,
Ames, Foley, Li, McPartland, Rabum, Simon, and Saltzman. Noes - 0. Absent - 1 : President
Dufty.

Director McPartland exited the meeting.

Director Rabum brought the matter of Amendment No. 10 to Lease at 300 Lakeside Drive,
Oakland with SlC-Lakeside Drive, LLC before the Board. Mr. Holmes; Mr. Sean Brooks.
Department Manager, Real Estate and Property Development; and Mr. Thomas Dunscombe,
Group Manager, Capital Projects, presented the item. The item was discussed.

Jason Bezis addressed the Board.

Director Rabum moved that the General Manager or her designee be authorized to execute
Amendment No. 10 to the Lease for 300 Lakeside Drive in Oakland with SlC-Lakeside Drive
LLC, consistent with the terms contained in the SIC's proposal dated December 13, 2018.
Director Simon seconded the motion which carried by unanimous electronic vote.
Ayes - 7: Directors Allen, Ames, Foley, Li, Rabum, Simon, and Saltzman. Noes - 0. Absent -
2: Directors Dufty and McParland.

Director McPartland re-entered the meeting.

Director Foley brought the matter of Quarterly Performance Report, Second Quarter Fiscal Year
2019 - Service Performance Review, before the Board. Ms. Tamar Allen; and Deputy Police
Chief, Lance Haight, presented the item.
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Jason Bezis addressed the Board.

The item was discussed.

Vice-President Saltzman called for the General Manager's Report.

Deputy General Manager Robert Powers introduced Ms. Allen; Ms. Rachel Russell, Senior
Planner; and Ms. Kerry Hamill, Assistant General Manager, Extemal Affairs. Ms. Russell
reported on addressing customer concems in the first thirteen days ofthe Early Bird Express
service. Mr. Powers introduced Mr. Michael Jones, Assistant General Manager, Administration,
who reported on BART's Leadership Program. Mr. Powers reported on steps the General
Manager had taken, and outstanding Roll Call for Introductions items.

Vice-President Saltzman called for Board Member Reports, Rolt Call for Introductions, and In
Memoriam.

Director Li reported she had toured the Hayward Maintenance Complex (HMC) and participated
in the San Francisco Chinese New Year Parade with Directors Foley and Rabum, and attended

the Women's Transportation Seminar.

Director Li requested on behalf of herself and Director Simon that the meeting be adjourned in
memory of San Francisco Public Defender JeffAdachi.

Director Simon spoke about Jeff Adachi and his commitment to his job and community within
San Francisco.

Director Ames reported she had attended meetings in Sacramento with State legislators and the
2019 State of the Valley Conference in Silicon Valley.

Director Rabum reported he had attended the Planning and Conservation League Session on

Transportation in Sacramento and meetings with State legislators.

Director Foley reported he had attended the San Francisco Chinese New Year Parade, the

Pleasant Hill BART Station Leasing Authority Board, a Contra Costa Transportation Authority
Board Meeting, an Antioch City Council Meeting, and Lift Up Contra Costa.

Director McParland reported he had attended a Homeland Defense Meeting, and a Tri Valley
San Joaquin Regional Rail Authority meeting.

Director Allen reported she had attended the Pleasant Hill BART Station Leasing Authority
Board, the Walnut Creek State of the City Meeting, the San Ramon State of the City Meeting,

the Marlinez State of the City breakfast, and a Contra Costa Transportation Authority Meeting,

and had given a presentation to the Contra Costa Tax-Payers Association.

Director Allen requested that staff come back to the Board in the next 60 days with a plan ofhow
to quantify the fare evasion rate, with a goal ofadding a true estimated numeric value on future
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Quarterly Performance Reports-Service Performance Reviews (QPR-QSP), beginning with
QPR-QSP period starting July 1, 2019. Directors Ames and McPartland seconded the request.

Vice-President Saltzman reported she had attended meetings in Sacramento with State
legislators.

Vice-President Saltzman called for Public Comment:

Jason Bezis addressed the Board.

The Meeting was adjoumed at 1:02 p.m. in memory of JeffAdachi.

Patricia K. Williams
District Secretary

-6-
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-Si3sEdE-3d
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T1o-q60636
-Si53Jo-6nd
-TI3336G36'
--337,440o0

lffiaEm-srsi,rq8r3
*3i35JG-oo=
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--35t383o-t
-37r^8-657t
-312s,0s327
-Tfz6irrs
--97,423a2
--35r"76-il6'
--301167ro
-TZm,?o:n5
--33es^024I5

-3166-21*z--ffiifri,

lob Tlde
Data Entryoperator
Dalab-;seAaAinistrator
D6etrfrsrt6fr;uniEi6n _
Dept Mgr Customer Access

Dept Mgr Customer Service _
Dept Mtr Financial Services
Dept Mgr Gov't & Comm Rel

Dept Mgr Human Resources

Septj',t-rrJ\4=@rgETaseal[
Dept Mgr Ofrice ofcivil Right
Dept M8r Operations Planning
Eept M g-aPro pe,ty5mo pment
Dept M8r Risk Management
Dept Mgr, BudSet _
Deputy Asst District S€cretarL___
Deputy General Manager* _-
Deputy Managing Dir Cap Cor -_-
Deputy Police Chief _
Diesel Train DMU Eng eBAIJ
Distrid Architect
nntriE nigFtof wav survevor
Distrjct Secretary
DivGf onma nagtlfralntSu pport
Document Config Controller 

-
Document Control Spec egART
Draft-in83upen isor 

---DrugTesting Coordinator
SumpTrucTiEAuipmentOperator
tCc/E-iEarom;li Arse rn5Gr I I

Tiect/EEct.omaFnsse rn6ie r-
EiaAmrTGneer _
ElectricalForeworkerrfdt'a;ialoA-_--
Electrician
IGAroniAftoffi Engineer :
Elevator/E5calator Foreworker
Te-,ato7/E5dEtoiTra ree ---
-E levatorlEscaittor \rvdEr --
TmpE ee6evspemnst lif*-
tmpEGe5'o/Splq@SEq
Engineer _
gCI""LlM!9!4!991 Focus) _,_
Engineer lntern
Enterprise S€curity Suppt Spec
En ironmemIldmmistrator
tnv-i?onmdtalEn-gfieer
ERS Foreworker
rRs-Gffii;i;n-
Txpaatto-r -

!p"r-ii"arei"A----- 

-
Facilities Maint Supv
EAmtsTuiiiaiilesLo4:-oo'd-'_
Fare lnspection Officer

'FiETrotectron -wdler
Tirl se;i;;I ;;lG'i'
cenfiitounsei'---
G;rafifranager -------
6ov & Community ReL4_!g!1!Psq
Graphic Artist

San Francisco 8ay Area Rapid Transit District
Pay Schedule (Noted by Job Title)

As oflanuary 1, 2019

ATTACHMENT A

Bargaining Unit
SEIU, tocal 1021 Clerical & Maintenance
AFSCME, Local3993
Non-Represented Employees
Non Represented Employees
Non Represented Employees
Non-Represented Employees
Non Represented Employees
Non-Represented Employees
Non-Represented Employees
Non Represented Employees
Non-Represented Employees
Non-Represented Employees

Non-Represented Employees
Non Represented Employees
Non-Represented Employees
Non-Represented Employees
Non-Represented Employees
Non-Represented Employees
ATU eBART
Non-Represented Employees
AFSCME, Local 3993
Board Appointed Officer
Non-Represented Employees
SEIU, Local 1021- Professional Chapter
SElLl Professional eSART
SEIU, Local 1021- Professional Chapter
Non'Represented Employees

SEIU, Local 1021- Clerical& Maintenance
SEIU, Local 1021- Clerical & Maintenance
SEIU, Local 1021- Clerical & Maintenance
Non-Represented Employees
SEIU, Local 1021'Clerical & Maintenance
SEIU, Local 1021- Clerical & Maintenance
SEIU, Local 1021- Clerical & Maintenance
Non Represented Employees
SEIU, Local 1021- Clerical & Maintenance
SEIU, Local 1021' Clerical & Maintenance
SEIU, Local 1021 Clerical& Maintenance
ATU, Loca 1555

SEIU, Local 1021 Professional Chapter
Non-Represented Employees
Non-Represented Employees
Non-Represented Employees

Non-Represented Employees
AFSCME, Loca13993
Non-Represented Employees
SEIU, Local 1021 ' Clerical & Maintenance
5ElU, Local 1021 Clerical& Maintenance
SEIU, Local 1021 Professional Chapter
SEIU, Local 1021- Clerical & Maintenance
AFSCME, Local 3993
AFSCME, Local 3993
BART Police Officers Association
SEIU, Local 1021 Cleracal& Maintenance
SEIU, Local 1021 Clerical& Maintenance
Eoard Appointed Officer
Board Appointed Officer
SEIU, tocal 1021- Professional Chapter
SEIU, Local 1021 Professional Chapter

S.la.y
Grade
031
mF-
N12
N11
N11
tr12
N11
N12
N12
N12
N12
N12
N1o'
-tr[z -'N67-

t.l15
N1r-
N13
651
N11
AFG

DS-
N10
s09
500
s11
N04
m1
152
151
N05

8U
1Sr-
301 -

N05
825
331
301m-
tDt-
N05
NO5

081
No7
AFH
NO5

825
3dT-
s06
i31
AFE

AFF

035
301
301

6M-
s11

-so9-'
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5an Francisco 8ay Area Rapid Transit District
Pay Schedule (Noted by.,ob Title)

As ofJanuary 1,2019
ATTACHMENT A

Bargaining Unit
Minimum/

Annual
Marimum/

Annual
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San Francisco Bay Area Rapid Transit District
Pay Schedule (Noted by lob Title)

As oflanuary 1, 2019

ATTACH M ENT A

Maximum/
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5an Francisco 8ay Area Rapid Fransit District
Pay Schedule (Noted by Job Title)

As of lanuary 1, 2019

ATTACHMENT A

Bargaining Unit
Salary

Grade

Minimum/
Annual

Maximum/
AnnualJob Code lob Title
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San Francisco Bay Area Rapid Transit District
Pay Schedule (Noted byJob Title)

As oflanuary 1, 2019

ATTACHMENT A
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Minimum/



San Francisco Bay Area Rapid Transit oistrict
Pay Schedule (Noted by Job Title)

As of.January 1, 2019

ATTACHMENT A

Maximurn/
Annual
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f Job Cod€
4Z- veo*sl*
474 rw
a7E--T66603-
416 FF253-
471--ffi-
aml006Bq-
n, t1tt26
480- AAdil-
am-uerm-
482 TA22o
465-6m6',53-
a6,t -Ve682--
aEElooo2s
4S5 EFr
487-n66irf
aE--om17s
ag oooi77
49oioo-m5-
491-G1ss
a5r'afir-
493 -aB14s

4s4--Tei55-
a05-TeE5--
406--j
407-HF1ss
asE-amB-
400'loo-m5-
560--FEI3I-
soi--omost
sbr-?mE-
Soto.zir
5E-TAss-
m5tF13Z-
sd6-An2a'-
s67-34130-
5os--0000-41
so9 ABiSs
510 AF('s*
sll AJGS-
s12 AFG6-
5i3-II1il
$d-ms
slslerbd-
516 rArm--
s17-Te206--
5i6-TF-ia3--
31g--0m044 

-

316'TRmrffi
m--Fffi*
E23.;ri3t*
-s24-081ss
57s 0-8156-
3x.-u^tlT-r7 

000057
5ZE-T280---
329 rvrA6ls
-s3o- MA6U6-
$1 tvlmSE-

Mlnlmum/
Anrual

Tge,zrg.r+FfifiiE
21,196.00

38G,132-oo
TE as4:o-Is6,132.0f

f94,961o0
T95r54-33-
Simp-d532
J8-12s276
354,961o0
siotoos32
Ss6rIEli4
J9-496100
S1r1,1s6Jo
SiZ1Jt65d
f1xJ96oo
S121J96oo
37t7sr6d"
3E 7sr-s1
38s"83ozz
S1o-9,4-910-6
s16g79r.oq-Se8-pirsf
TB6.is2oo
S102poe.3Z
5r10-16214
S10689728
3Ei;ediI6"
30406i-6il
SloZoC32
T949G1oo
3E6,13z66-
sidzddtt
3102,00932
Slo-rJ0-315
36iFsi3t
W)74fi'WE\T
37IF5Td
365m336'"s043466-

fs6,r1s14
TstEiE36-
Jssl-5476-
36436r56',"
364"94218
TG1,9s2.st
T94,9G1-oo
354961o0
T6-ZI55Id
366,-r463t
372,g6slo
3-s9,6ti.17
sct6rr.oo
T66;i3:-o-o-
frq26L66'r77,L6G.34

TE6F1T.67

Mardmum/
Annual

5iz508rz
Sm1J55i6
51s7"8s6J0
SCrSb6oo
sri6;:5tuT
Sm;6600
S147,191o0
37535536-
S1326=i55
S106,21932
Sranmn6'
si3z6irrt
S lrsp-8527
sl4-Zloifr-
5187^8so.oo'
siEz636.6-
simEsdod
3r-8iFB6m
T56,4tLn
T72"sssJ9
S1o4J06Jo
5iTI3:57r
S1-2,338.41
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SliordiiA
31o-G;s0if5.
S-14Zi6i-d
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3iA;i6i"oo
3 133.5o-G--oo-
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fu2,61329
m6FOl3
32,ss-tat
3663s53t
T6633156-
sii53:9o0
38tldrs8
Tr+z,rgroo
mtd&i7
Sm,a/z?f
FG,2si.33
SEiJglJo
T76;Tors6Ti:87'
5 ra7rgtoo
3147,191o0
Slo-4EdsI6
fiT,qfi.u

f8-tiZ356-
5-77,s30.54-

T207J14oo
Srs3,so6Jo-56.rlet.n
51oo^871.06
3105,4s725

Job Thb
SGovEtomm-Ra;iid;r-ep
5@!T.tEa_
-SR 

HR Division Mgr Talent Acq___

Sr lnternalAuditor
$fiCntorytont'omnaGt
Sr-iab-orR-ef atid;-AdEI--
$GSoildati6n;Eep
$GFiCmtary-
3r Log-EEcsSu pr-
3ir\6nt FEnner ---
Simintenancefigfieer -$ifarlElins R-ep-
Sr MarketinS Rep PT

Sr Mechanical Engineer
SiMS-TTngfi eering Programs
Sr Mgr of Engineering,eBART
Sr Mgr of PerfAnalytics
Sr Mgr, Finance Analyis & Adm,n

Sr Office Services Supv
Sr Office Svs Support clerk
5i6ptr;to=s Fo-rewdGr
5r Operations Supvr Uaison
$bdgEtySpec--
Sr Ops Suppt Sys Analyst ,
Sr Personne I Ana lyst

37 Police o-ft*, - Ad" --

TTrlauctionTnif6er
Sr Quality Engineer

$Tel-i;Emi7Tnsffi6r
5x-Aea;cFFro jectsan-Jfl
5r R-ish-6fWay 6ftcer--
SSEtySnAEiist
Sr Scheduling Analyst ATU

Sr Sec.etary ATIJ

Sr Secretary NR _
Sr Secretary SEIU

3istaE Asst 
--3r sto-reGeper --

Sr Structural EnSineer 
-____,,

Sr Systems Programmer
Slele-comm u nrcations Tech
srTirne EGEiAd;in A#iyst
-sr-tra-rn-eoniiolrngineer 

t
SiTanselEin-i'utEii '_
Sr Transportation Clerk

_Sr 
Transportation Engineer

Sr Vehicle Systems En8ineer _
Staff Asst
Smioi Asent ---
Station ASent PT __.
Storekeeper
siratesiaTrslfiE, Eilft;i! _
StructuralEngineer
Structures Equipment Operator
Struclures Foreworker

liruaures.ii.spectTorewdler

San Francisco Bay Area Rapid Transit District
Pay khedule (Noted by.lob Title)

As ofJanuary 1, 2019

ATTACHMENT A

BarSainint Unit
AFSCME, Local3993

@
__ N9!:ESeIS!g!gql.pfoyees

Non-RepresentedEmployees _-__
AFSCME, tocal3993-l;-Red;sented-TmFio'yees --

--t."mpae;Catrpi. 
_-

SEIU, Local 1021- Clerical& Maintenance

@
---1i-u,.-t.!e119?Ltre@Gl:Non-Represented Employees
--lrSCr,/lEroca-tg993-

AFscME;Locai3993
tl"::&g,S:""."dEfiior* _
Non-Represented Emplovees

*&; +;p_'S:""a-mpf r"* 

- 
**

_,!!,!:!99r"1949!l.Pl9y9g- .

Non'Represented Employees
SEIU, Local 1021- Professional Chapter

, _S_E|U, Local 1021- Clerical & w!!!g!el!"
ATU, Local 1555

@
-IiuLaillss--.

_ Non-Represented Employees
AFSCME, Local 3993'ffi

ffi- NonneprrsenGa6d;7ees ---
- TonfreprernGaTmpby-ees ---- -

AFSCME, Local 3993ffi-.@:_
AFSCME, Local3993

@
ATU, Local 1555

-Aiu, Ld;I1555--
@

SEIU, Local 1021- Clerical & Maintenance

@
SEIU, Local 1021- Clerical& Maintenance

@-lFSaME, ioAi:68
--SEII, ioc?im)]: F.oifi ionrth-a pte r

AFSCME, Local3993
- - 

ii oii:HE;rEsenteo rmEl6iiEi-
ffi
- TTitiocaii5B
@

Non'Represented Employees _
Non-Represented EJlplo'yees
ATU, Local 1555ffi

@
Non-Represented Employees __
Non-Represented Employees
SEUGAl16rl - CG;AIE Maintenaxce
sEtu, LoAl 1621 ' cGft;IEfu-ai n ae

3Eru, Loiit 162I - cGitSlTtuainena

Salary

Grade
AFE.
s10
Nid-
N05
AFD
Nof
NO6 -
OL
AFF

s11
N66--
AFF-
AFE

NO6

Nlo -

Ni6-
N16'-
N16'-
s09
051-
831
AFG

AFG

742
ii6s-
AFF

792

N06
NO6

AFF

N66-
N05
AFF

AFFm-
061
061
061
N02
tn
N06
AFE

s14
AFD
N05

035
m1
N06

-NO5

N61
5X
541
201
N12
N05
301 

-

825
Iitr

Page 9 of 11



San Francisco Bay Area Rapid Transit District
Pay Schedule (Noted by.lob Title)

As ofJanuary 1, 2019

ATTACHMENT A

Minimum/
Annual

Maximum/
Annual
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San Francisco 8ay Area Rapid Transit District
Pay Schedule (Noted byJob Title)

tu ofJanuary 1, 2019

ATTACHMENT A

* Due to the unique nature ofthese jobs as executive management employees reporting directly to the General Manager, these classifications are eli8ible to
receive Management lncentive Pay of54.800 annually (26 equal pay period installments ofS184.61).

Eoard Appointed Officer salaries were effective as ot 7 /l/2O78.

Page 11 of 11

Minimum/





























Measure RR Equity 
Program and Small 
Business Update


March 14, 2019







Economic Opportunity Programs


2


• Provides a preference to SB prime bidders or 
prime bidders who meet the SB Subcontractor 
Participation Goal.


SMALL BUSINESS PROGRAM (SB) 


NON-DISCRIMINATION PROGRAM FOR 
SUBCONTRACTING  (ND)
• Seeks to ensure that prime contractors do not 


discriminate in their selection of subcontractors. 


Disadvantaged Business Enterprise (DBE)
• Race/gender conscious and neutral 


strategies to help DBEs gain opportunities 
at BART on USDOT funded contracts.



Presenter

Presentation Notes

Micro Small Business Entity (MSBE) Set aside is a subset of our DBE program.

This program sets aside specific contracts for which certified MSBEs have the exclusive right to bid. The MSBE Set Aside contract values shall not exceed:
$3 million for construction contracts or procurement services
$6 million for professional service contracts









Program                                $ Millions Total # 
Projects


# Projects 
in Planning


# Projects 
in Design


# Projects in 
Bid/Award


# Projects in 
Construction


# Projects 
Completed


Renew Track $625 21 8 4 2 5 2
Renew Power  
Infrastructure $1,225 25 0 15 1 8 1
Repair Tunnels &  
Structures $570 22 2 11 3 6 0


Renew Mechanical $135 7 0 5 1 1 0
Replace Train 
Control/Increase 
Capacity


$400 1 0 0 1 0 0


Renew Stations $210 3 0 0 2 1 0
Expand Safe Access to 
Stations $135 21 3 12 1 5 0


Design/Engineer to 
Relieve Crowding $200 8 3 3 2 0 0


Total $3,500 108 16 50 13 26 3 3


Measure RR Update – Project Status







Measure RR Update– Small Business


4


Program Total RR 
Commitment


Total RR SB 
Commitment


SB 
Commitment 


%


# of SB 
Contracts


Renew Track $47,199,550 $11,465,412 24% 52


Renew Power $144,213,145 $76,384,823 53% 139


Repair Tunnels & Structures $71,985,785 $12,876,543 18% 47


Renew Mechanical $14,547,320 $2,277,635 16% 25


Replace Train Control/Increase 
Capacity $3,578,654 $255,358 7% 6


Renew Stations $23,593,863 $2,761,586 12% 18


Expand Safe Access to Stations $5,312,061 $1,793,726 34% 52


Design/Engineer to Relieve 
Crowding $5,723,106 $1,509,231 26% 13


Total $316,153,485 $109,324,314 35% 352
Notes: All amounts are based on RR fund percent only. Amounts are updated to February 21, 2019. Includes formal contracts only; does not include informal 
purchases or work performed by BART’s own forces. SB totals include DBEs, MSBEs, SBs, and LSBs. Sources: RR commitments are based on RR Requisitions 
report, Procurement Sealed Bids Report and PeopleSoft Work Plans application. RR% for each project is based on Financial Analysts’ report, RR Funds / Total 
Project Budget. Payments based on PeopleSoft and VPT. 



Presenter

Presentation Notes

Mechanical SB commitment went down 28% due to two contracts worth $7.3M that have no subs and some work will be done by BART forces.
Also due to an IFB worth $2.6M







Target Areas for Business Growth


• Traction Power


• 34.5 KV AC Cable 
Replacement


• Fiber Optic Cables







Presenters


6


Department Manager
Office of Civil Rights


Phone: 510.464.7194
Email: MWiggin@bart.gov


Assistant General Manager
Design & Construction


Phone: 510.464.7592
Email: CHolmes@bart.gov



mailto:MWiggin@bart.gov

mailto:CHolmes@bart.gov





Project
Anticipated 


Advertisement 
Period


Est. Value 
($ millions)


Safety Barrier Maintenance of Way Now $1
Station Emergency Lighting (re-bid) 2019 – Qtr 2 $11
Powell Station Modernization 2019 – Qtr 2 $10
Embarcadero Elevator 2019 – Qtr 2 $8
eBART Yard Facility Canopy 2019 – Qtr 2 $0.7
eBART Surface Parking Lot 2019 – Qtr 2 $9
Bike Station at Embarcadero & Civic Center 2019 – Qtr 2 $0.6


Subtotal $40.3


Upcoming Construction Contracts
To Be Advertised (through 2019)



Presenter

Presentation Notes

The equipment listed above has been in service since 1972 and has passed the recommended end of service life. The goal is to keep the BART TC System and components in a state of good repair.
 
There will also be a TCMP Drayage Contract prepared for the removal of the wayside decommissioned Train Control equipment and cabling. The Scope of work will be generated during the CBTC Contract. All of the specifics will be verified, the equipment/cables will be identified and listed, then scheduled for removal. The Drayage Contract will start at the end of the CBTC contract, after the new TC system is in revenue and has proved to be reliable.  
 
There will be opportunities for small businesses owners in both of the Contracts.  To name a few opportunities, there will be Concrete work, Paving, Fencing, Earthwork, Metal Fabricating, Security, Temporary Controls, cleaning, recycling and waste management.

To be advertised FY19 4th Quarter and Awarded in early 2020
Replace the existing Core Legacy Stations Train Control Room VAC electrical distribution panel
Replace circuits & conduits if needed
Replace the Core Legacy wayside Switch Power Supply Cabinets (SPSC) and cable the interlocking Switch Machines
Replace specific transfer track signal cables as needed








Project
Anticipated 


Advertisement 
Period


Est. Value 
($ millions)


Economic 
Opportunity 


Program


Train Control CM 2019 – Qtr 3 $75 DBE/SBE


Train Control DSDC 2019 – Qtr 3 $75 DBE/SBE


Sustaining Architecture 2019 – Qtr 4 $9 MSBE


Sustaining CM 2020 – Qtr 1 $9 MSBE


Sustaining Systems Eng 2020 – Qtr 3 $12 DBE/SBE


Sustaining Facilities Eng 2020 – Qtr 3 $6 MSBE


Total $186


Upcoming RFP’s/RSOQ’s
Contract Awards (through 2020)







Project
Anticipated 


Advertisement 
Period


Est. Value 
($ millions)


Downtown SF Canopies 2019 – Qtr 3 $60
ROW Fence Replacement 2019 – Qtr 3 $2
TCMP Enabling Works (Switch Mach/Cable) 2019 – Qtr 4 $25
Sewage Pump Replacement 2019 – Qtr 4 $6
34.5 kV Cable (Oakland to Union City) 2019 – Qtr 4 TBD
34.5 kV Cable (Ashby to Richmond) 2019 – Qtr 4 TBD
Platform Screen Doors (Pilot at 12th St) TBD TBD


Total $TBD


Upcoming Construction
Contract Awards (through 2019)



Presenter

Presentation Notes

TCMP Enabling Works: The equipment listed above has been in service since 1972 and has passed the recommended end of service life. The goal is to keep the BART TC System and components in a state of good repair.
 
There will also be a TCMP Drayage Contract prepared for the removal of the wayside decommissioned Train Control equipment and cabling. The Scope of work will be generated during the CBTC Contract. All of the specifics will be verified, the equipment/cables will be identified and listed, then scheduled for removal. The Drayage Contract will start at the end of the CBTC contract, after the new TC system is in revenue and has proved to be reliable.  
 
There will be opportunities for small businesses owners in both of the Contracts.  To name a few opportunities, there will be Concrete work, Paving, Fencing, Earthwork, Metal Fabricating, Security, Temporary Controls, cleaning, recycling and waste management.

To be advertised FY19 4th Quarter and Awarded in early 2020
Replace the existing Core Legacy Stations Train Control Room VAC electrical distribution panel
Replace circuits & conduits if needed
Replace the Core Legacy wayside Switch Power Supply Cabinets (SPSC) and cable the interlocking Switch Machines
Replace specific transfer track signal cables as needed








Recent On Call Professional Services - CM
Issued June 2018, 
Avg. 43% SBE Commitment


 AECOM/Cooper Pegueda Management, JV, Oakland


 Allen Group/Vali Cooper, JV, San Francisco


Ghirardelli Associates, Inc., Oakland
HDR, Walnut Creek


 Jacobs, Oakland


 Parsons Transportation Group, Oakland
 PGH Wong, San Francisco


 PreScience, Oakland



Presenter

Presentation Notes

On June 14, 2018, the BART Board awarded, eight Construction Management (CM) Contracts each at $25M for a total of $200M:








Recent On Call Professional Services – GEC
Issued February 2019, 
Avg. 30% SBE Commitment


 AECOM, Oakland


HDR, Walnut Creek


HTNB/FMG, a JV, Oakland
 Jacobs, Oakland


 Parsons Transportation Group, Oakland


 PGH Wong, San Francisco
 T.Y. Lin/Transit Systems Engineering, a JV, Oakland


WSP, San Francisco



Presenter

Presentation Notes

On February 28, 2019, the BART Board awarded, eight General Engineering Consultant (GEC) Contracts each at $40M for a total of $320M:








Check out our Procurement Portal
https://www.bart.gov/procurement


Thank You


BART Procurement is made up of 2 Divisions: Contracting and Purchasing. 


The Contracting Division handles Services and Construction. 


The Purchasing Division handles Commodities.


Contracts Division Purchasing Division


Oji Kanu Detra Dillon


okanu@bart.gov ddillion@bart.gov


510-464-6554 510-464-6371



https://www.bart.gov/about/business/procurement

mailto:okanu@bart.gov

mailto:ddillion@bart.gov
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• Elected Board of Directors – 9 districts 


• 5 Counties:


- Alameda, Contra Costa & San Francisco


- Serves San Mateo, and soon Santa Clara


• 112 total miles


• 5 lines + Oakland Airport Line


• 48 stations


• 49,000 parking spaces


• Farebox recovery:  64%







Measure RR Update: 
Safe Station Access & Crowd Relief


Station Access 
Program: $135M Total


Relieve Crowding 
Program: $200M Total


6



Presenter

Presentation Notes

EXPAND OPPORTUNITIES TO SAFELY ACCESS STATIONS
Scope:
Achieve Station Access Policy Goals & Targets 
Improve Active Transportation and Enhance Access for Seniors & People with Disabilities
Renew Transit Transfer Facilities 
Improve Parking Availability
RELIEVE CROWDING, INCREASE SYSTEM REDUNDANCY, REDUCE TRAFFIC CONGESTION
Transbay Crossing Phase 2 – Initial Phase
Design/Construction of BART Metro Infrastructure Improvements
Design/Engineering for Expanded Yard Storage for Increased Fleet (HMC Phase II)
Design/Engineering for New Traction Power Substations at Richmond Yard, Pleasant Hill (Minert Ave.), Oakland (34th St.)








Train Control Modernization Project 
(TCMP) Update
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Presenter

Presentation Notes

 
In a nutshell from this single picture in Downtown SF you can see we have a problem 
BART was built nearly 45 years in the early 1970s – much of the system in need of and overhaul
We have one of the oldest fleet of (660) vehicles in the US - not enough cars
Fixed block train control equipment designed in the 1960s –much of it still working today but we can’t deliver trains fast enough
High density growth occurring around the Bay Area, much of it near BART stations fueled by growth of the worlds largest tech centers 
Impending extension to Silicon Valley and the headquarters of notable tech companies Intel, Netflix, Cisco, Apple, eBay, Facebook & Google to name a few.  Even more riders. 
it will get worse before it gets better, but we are working on some solutions. 
Part of that solution is a commitment to CBTC
Its taken a few years but with Peer and Industry support we believe were on track to begin the process of successfully procuring, installing and migrating to a CBTC and gain the additional capacity to provide relief to our riders








45% MORE CAPACITY 


Core Capacity Program
Big 4 Capital Projects


Fleet of the
Future 
$1,652M


425 more vehicles
(1,200 total)


$2,584M
Fleet Replacement


Underway
775 vehicles


Hayward 
Maintenance


Complex
$581M


Train Control 
Modernization


$1.15B


Traction Power
$104M


5 new substations



Presenter

Presentation Notes


BART is advancing the Big 3 Core Capacity Projects to bring the system up to a state of good repair and increase capacity through the TBT

(1st Click)  This includes adding a new fleet of 775 vehicles and another 425 to get to 1200 fleet to replace our aging fleet and allow all 10 car trains 

(2nd click) To accommodate the new fleet we are expanding and improving our Maintenance Complex (Hayward Yard).

(3rd Click) Train Control Modernization of  our aging train control system

With these investments over the next several years, these means more 10-car trains, more often.

(4th Click) BART will add 30% more Transbay Capacity, going from 207 vehicles (23 trains to 28/30 trains) in the peak hour – peak direction, to around 290 vehicles.

(5th Click) Not to be forgotten,  equally important to the Big 3 includes Traction Power ($1B) upgrades,  to handle the increased frequency of trains   








VTA’s BART Silicon Valley Extension


 10 - miles


 2 stations


 Opening late 2019 
(per VTA)


 Phase I - $2.4B Project


 6 - miles


 4 Stations


 Yard Facility (200-car 
storage


Opening 2026 (per VTA)


 Phase II - $4.7B Project



Presenter

Presentation Notes

10-mile Extension from WSX
Two Stations: Milpitas and Berryessa
Opening year ridership forecast 23,000 trips
4,800 parking spaces
Estimated Revenue Service late 2019 
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VTA Performance & Control BART Performance & Control


6 months
*Contingent on punch list items*
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This report covers a range of current and future research methodologies that may fall under the District 
Surveillance Ordinance. Participation in BART surveys, focus groups, or other research conducted by BART that 
make use of PII (Personally Identifiable Information) is strictly voluntary, and any locational information collected 
is used for research purposes only. 
 
 


A. Purpose 
This section should include: The purpose(s) that the surveillance technology is intended to advance.  


 
BART conducts research for a variety of purposes, such as to: 


 
 Provide market information and metrics to help inform District decisions related to strategic planning, budget 


priorities, station access policy, marketing strategy, and other areas. 
 Gather insight into latent demand, usage of TNCs and other emerging travel modes, and understand impact on 


public transit usage. 
 Understand effectiveness of marketing initiatives by analyzing riders’ aggregate travel behavior changes over 


time. 
 Identify reasons for change in ridership patterns. 


 
Methodologies using electronic and/or mobile data collection may be used to facilitate the following: 
 


 Faster and less expensive data collection by eliminating the need to manually enter survey results. 
 Expanded research capabilities using real time and location-based mobile technologies.  
 “In the moment” ratings of BART facilities to improve rating accuracy, and image data that helps explain the 


reasons for ratings. 
 The use of research panels to detect changes in travel patterns over time. 
 Analysis of Bay Area residents’ travel behavior, e.g., trip purposes, travel modes, travel mode shifts, vehicle 


occupancies, changes in car ownership habits, as well as demographics (for both riders and non-riders). 
 
 


B. Authorized Use 
This section should include: The uses that are authorized, the rules and processes required prior to such use, and the uses that are prohibited.  
 
All survey data collected through all channels and technologies shall be used for lawful market research purposes only - 
see Section A above. Section C shows a non-exhaustive list of various information that may be collected from users who 
voluntarily participate in surveys. 
 
In soliciting respondent consent for BART research projects, BART will disclose the types of data that will be collected, the 
nature of potential uses of such data by BART and, as applicable, third party partners in research, and describe the 
mitigations taken to protect respondent privacy. This material will hereinafter be referred to as "consent statements.” 
 
 


C. Data Collection 
This section should include: The information that can be collected by the surveillance technology. 
 
Data collected for research purposes may include: 


 Names, addresses, emails, phone numbers 
 Location information, such as points where trips started and ended, the date and time that such trips started and 


ended, and travel speed 
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 Trip purpose, mode of travel, or demographics 
 Images, audio recordings, or videos  
 Payment data (e.g., for fares, parking, etc.  Payment data may include serial numbers, entry/exit stations, 


timestamps, and/or fare products loaded or used.  It will not contain credit card or bank account details.)  
 Self-reported survey data 
 Incentives awarded or redeemed 


 
Any data collected in the surveys must be used and handled pursuant to this policy. Survey data shall not be used for 
personal purposes or to follow any individual or group without probable cause or a court order. Data shall not be used to 
intentionally violate anyone’s right to privacy; and shall not be used to harass, intimidate, or discriminate against any 
individual or group. 
 
Consent statements will delineate the data to be collected, their potential uses and BART/Research Partner mitigations to 
protect respondent privacy, and will be disclosed in BART’s Annual Surveillance Report.  
 
 


D. Data Access 
This section should include: The individuals (as a category) who can access or use the collected information, and the rules and processes required 
prior to access or use of the information.  
 


 Access to survey data collected through any method described in Section A is limited to BART Research staff and 
the department manager. 


 If BART partners with another agency, e.g., MTC’s Travel Survey, access to the data may be limited by the 
standards and policies of the partner agency.  


 Cloud-based research platforms that BART use have access to research data. Security aspects of research software 
are subject to review by the OCIO to protect data security.  


 
 


E. Data Protection 
This section should include: The safeguards that protect information from unauthorized access, including encryption and access control mechanisms.  
 


 BART’s computer systems will be properly secured and maintained, including ensuring that security patches, 
upgrades, and anti-virus updates are applied as appropriate. 


 Any files containing PII will be stored on secure BART computers and will not be stored in an unencrypted format 
on any portable media. 


 Qualtrics, the current online survey software used by BART, deploys their own security and privacy policy to 
protect customer data. 


 
 


F. Data Retention 
This section should include: The time period, if any, for which information collected by the surveillance technology will be routinely retained, the 
reason such retention is regularly deleted after that period lapses, and the specific conditions that must be met to retain information beyond that 
period.  
 


 Research data may be retained on District computers for as long as the data are required for research, learning, 
and ridership development. 


o Going back to previous surveys may help BART understand if travel behavior has changed due to 
extraneous factors, e.g., housing crisis, employment shifts, gasoline price changes, etc. The ability to 
recontact past respondents can help track trends over time. 


 Online survey platforms may retain data for the duration of their agreements with the District. 
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o Upon termination of services, survey platforms will retain data for a short amount of time to allow 
download of data. 
 
 


G. Public Access 
This section should include: How collected information can be requested by members of the public, including criminal defendants.  
 
Requests for information under the California Public Records Act should be filed with the Office of the District Secretary. 
Email records@bart.gov. Phone (510) 464-6080, Fax (510) 464-6011. Mail Public Records Request c/o District Secretary 
BART 300 Lakeside Drive 23rd Floor Oakland, CA 94612.  
 
PII will not be disclosed unless such disclosure is required by law or court order. 
 
 


H. Third Party Data Sharing 
This section should include: If and how other BART District or non-BART District entities can access or use the information, including any required 
justification or legal standard necessary to do so and any obligations imposed on the recipient of the information.  
 
BART research data will not be shared with any third party unless such disclosure is required by law or court order, or if 
shared under an agreement that ensures that the requirements of this document are met.  For example, BART may transfer 
selected data to consulting firms or governmental organizations to use for travel modeling or environmental impact 
assessment, providing that data handling and security requirements are met.  In cases such as these, where data at the 
individual record level are required for analysis, the third party will be required to either be under contract with BART, or 
bound by a Non-Disclosure Agreement (NDA) with BART.  Such contracts and NDAs will require adherence to provisions 
of this Surveillance Use Policy and associated Surveillance Impact Report. 
 
In other cases, BART may help fund or participate in market research projects where other agencies or organizations lead 
the data collection effort and therefore BART is not able to fully control the wording of the respondent consent statement 
or other aspects of the project.  In such cases, BART will make best efforts to have the third party conform with the 
provisions of this Policy, and BART will disclose the consent statement wording in its Annual Surveillance Report. 
 
 


I. Training 
This section should include: A summary of the training required for any individual authorized to use the surveillance technology or to access 
information collected by the surveillance technology.  
 
Access to confidential data is tightly limited, and authorized users are provided with adequate guidance to implement this 
policy. BART will appoint a staff person to train research staff, including proper use of consent statements, NDAs, and 
secure storage of data. 
 
 


J. Auditing and Oversight 
This section should include: The mechanisms to ensure that the Surveillance Use Policy is followed, including internal personnel assigned to ensure 
compliance with the policy, internal recordkeeping of the use of the technology or access to information collected by the technology, technical 
measures to monitor for misuse, any independent person or entity with oversight authority.  
 
BART Research will assign a staff person to monitor compliance with the provisions covered in this document, as well as 
reporting via the District’s “Surveillance Annual Report.”  







 


    


Surveillance Impact Report 
BART Research 
Data collection & usage for research and learning 


BART Research 
OEA-BMRDDCU-SIR-06 


21 Day BART Board Notice – Feb. 7, 2019  
15 Day Public Notice – Feb. 13, 2019  


BART Board Meeting – Mar. 14, 2019 
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This report covers a range of current and future research methodologies that may fall under the District Surveillance 
Ordinance. Participation in BART surveys, focus groups, or other research conducted by BART that make use of PII 
(Personally Identifiable Information) is strictly voluntary, and any locational information collected is used for research 
purposes only. 


 
A. Information describing the proposed surveillance technology and how it 


generally works. 
 


1. Research panels: BART invites randomly selected customers to opt-in / volunteer to participate in future research 
and keeps contact information on file (e.g., email addresses or phone numbers) to contact those individuals in 
the future. After a customer has volunteered to participate in research, they can opt-out at any time. 
 


2. App-based research: BART may occasionally recruit people to participate in app-based surveys such as travel 
diaries that use Location Services to automatically trigger survey invitations and/or to collect respondent trip data. 
This may be done by BART alone, in partnership with other regional agencies such as the Metropolitan 
Transportation Commission (MTC), and/or by a research supplier selected by the District. Tracking of respondent 
location is only done with the respondent’s permission prior to any location tracking. 
 
Types of trip data automatically collected in an app can include location, speed, and time. Participants may also 
be invited to answer standard survey questions such as trip purpose, travel modes used, mode they would have 
used if usual mode is not available, satisfaction ratings, as well as demographics.  
 
With some surveys, locational data may also be used to trigger survey questions that are specific to the location 
a respondent is traversing. For example, locational data could be used to invite respondents to provide “in the 
moment” ratings of the cleanliness of a particular station while they are walking through it.  This can enhance 
the accuracy of their ratings. 
 


3. Collecting information through payment media: BART may analyze ridership or payment data, e.g., from BART 
tickets or Clipper cards, for research purposes. For example, BART may request ticket or Clipper serial numbers 
from respondents in order to analyze rider travel patterns or to measure the effectiveness of District initiatives 
(see example on the next page).  (Note that payment data may include serial numbers, entry/exit stations, 
timestamps, and/or fare products loaded or used.  It will not contain credit card or bank account details.)    
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4. IP / Location Stamps: Software used by BART to administer surveys may collect respondents’ IP (Internet Protocol) 


address and/or Location Data at the time of taking survey. All surveys taken using Qualtrics (which is the current 
online survey platform that BART uses) automatically collect these data when a survey is taken. Survey methods 
include: 


 Online surveys 
 Embedding survey link in website 
 Pop-up intercept surveys 
 QR code surveys 
 App surveys 
 SMS surveys 
 Other survey methods that BART may adapt in the future  


QUESTION 1 (Clipper Example) 
 
BART is studying travel patterns of riders and their usage of Clipper cards*. We are offering a $5 
Amazon.com gift card to the first 200 riders who agree to participate in the study and provide us with their 
valid Clipper card number. 
 
 
Are you willing to participate by providing your Clipper card ID number?  
Yes 
No 
 
*BART Research will access a limited amount of Clipper data (for up to 18 months of Clipper card use, including entry/exit 
BART station, entry/exit date and time, and fares paid) for those who answer "Yes". These data will not include any 
personal financial information (e.g., credit card or bank account details).  The data will be used solely for market research 
purposes and aggregated for reporting.  Personal travel data will not be reported publicly and will not be sold or traded for 
any purpose.  
  
BART uses security measures to protect against unauthorized access, alteration, disclosure or destruction of customers’ 
personal information. 
 


QUESTION 2 [administered to those who answer “Yes” in Question1] 
 
Please enter the Clipper Card ID number* in the box below to receive a $5 Amazon.com gift card**.


  


*Fine print: By entering your Clipper number, you agree to allow BART Research to access a limited amount of Clipper data 
on your BART trips for up to 18 months (entry/exit station, entry/exit date and time, and fares paid ). These data will not 
include any personal financial information (e.g., credit card or bank account details). The data will be used solely for market 
research purposes and aggregated for reporting.  Personal travel data will not be reported publicly and will not be sold or 
traded for any purpose.  
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Currently IP and/or location data are deleted in BART’s files, but these data may be used in the future for data 
validation or quality control purposes. For example, for “in the moment” ratings of cleanliness inside BART 
stations, BART could check location data to see if it matches locations reported by survey respondents.  


 
5. Collecting image data: In some research, BART may utilize image data.  For example, BART could ask survey 


respondents to take pictures or videos to document the reason behind a low cleanliness rating. Also, BART may 
use audio and/or video recording to record focus group or in-person interviews as a resource to use when 
preparing a report afterwards or for quality control purposes. In these cases, participants are always clearly 
informed at the start of a session and can opt-out if they are not comfortable with being recorded.  


 
6. Utilizing third party research data: BART may obtain research data from third parties for research purposes. For 


example, other organizations may provide BART with data, or BART may purchase data, to study travel markets 
or predict ridership on future extensions or connections to BART.  Such data is subject to the policies of the 
organization providing the data. 


 
All data collected via the methods described in this section (Section A) are subject to the “Surveillance Use Policy,” 
submitted with this “Surveillance Impact Report.” 


 


B. Information on the proposed purpose(s) for the surveillance technology. 
 


The research techniques discussed above serve the following purposes: 
 


 Provide market information and metrics to help inform District decisions related to strategic planning, budget 
priorities, station access policy, marketing strategy, and other areas. 


 Facilitate faster and less expensive data collection by eliminating the need to manually enter survey results. 
 Expand research capabilities using real time and location-based mobile technologies.  
 Facilitate “in the moment” ratings of BART facilities to improve rating accuracy, and image data that help explain 


the reasons for ratings. 
 Facilitate the study of nonrider travel patterns. 
 Facilitate use of research panels to detect changes in travel patterns over time. 


 
 


C. If applicable, the general location(s), it may be deployed. 
 
N/A 


 
 


D. Crime statistics for any location(s), if the equipment is used to deter or 
detect crime. 


 
N/A 
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E. An assessment identifying any potential impact on privacy rights and 
discussing any plans to safeguard the rights of the public. 


 
BART has received the following statement from a privacy advocacy organization regarding this Impact Report: 


“In 2013, Edward Snowden and other data experts introduced to the general public the concept of ‘meta data,’ 
individual data points such as phone number called and time of day. Using a simple homemade app that captured 
only these data points (and never the content of the phone calls), Stanford lawyer and computer scientist Jonathan 
Mayer was able to accurately identify 80% of the volunteers in his study, using only open source databases such as 
Yelp, Facebook, and Google. Among the many individuals he identified, he successfully identified a woman that had 
an abortion, another woman that had cancer, and a man collecting guns and growing marijuana in his home. 


Today, data scientists can accurately identify over 95% of individuals based solely on 4 geospatial (time, location) 
data points. Human are creatures of habit, typically driving the same way to work, our house of worship, and our 
neighborhood grocery store. Current attempts to ‘de-identify’ or anonymize data are insufficient, due to modern day 
computing power and the sheer collection of data points available from public and private sources.” 


In recognition of these concerns, BART has taken the following steps to mitigate any perceived risk inherent in 
collecting these data from its customers, including but not limited to: 


1. Limiting use to market research 
2. Restricting third party access 
3. Restricting BART employee access to a select few 
4. Retaining data only as long as necessary 
5. Fully informing potential participants prior to seeking their consent 


BART takes precautions to ensure that PII (Personally Identifiable Information) is protected from inadvertent public 
disclosure. Precautions include: 
 Providing BART survey respondents with opt-in and opt-out capabilities to ensure that participation is strictly 


voluntary; 
 Storing survey data in a protected directory only available to the research team and the OCIO; and 
 Aggregating and summarizing research information related to names, addresses, emails, Clipper serial numbers, 


or locational data, or stripping data of PII (including blurring image data to protect privacy), prior to public release.  
 


PII will not be disclosed to the public unless such disclosure is required by law or court order. 
 


BART research is subject to BART’s Surveillance Technology Ordinance and a specific Surveillance Use Policy that has 
been publicly noticed and presented to the BART Board for approval. 


 
 


F. The fiscal costs for the surveillance technology, including initial purchase, 
personnel and other ongoing costs, and any current or potential sources of 
funding. 
 
Staff and direct costs associated with the types of research discussed in this application vary over time. Current costs 
include approximately $90,000 in staff time and approximately $30,000 in annual fees for online survey software. 
BART is considering working with MTC on a household travel survey project that will employ locational data. The cost 
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to BART to increase sample sizes in the BART service area, and to revise the survey as needed, is expected to be under 
$100,000.  
 


 


G. Whether use or maintenance of the technology will require data gathered 
by the technology to be handled or stored by a third-party vendor on an 
ongoing basis. 
 
Some BART research data will be handled and stored by a third party, e.g., when using cloud-based survey software 
for online surveys.  See Surveillance Use Policy for specifics.  


 
 


H. A summary of alternative methods (whether involving the use of a new 
technology or not) considered before deciding to use the proposed 
surveillance technology, including the costs and benefits associated with 
each alternative and an explanation of the reasons why each alternative is 
inadequate or undesirable. 
 
Adaption of new research technology is expected to increase speed and accuracy of data collection/reporting while 
reducing cost. BART uses survey technologies to improve survey accuracy, expand reach, and reduce reliance on paper 
and staff time. There are no known alternative methods that achieve these objectives.  
 
For example, travel diary participants could be asked to manually fill out complex and lengthy forms to record all trips 
taken by members of their household during a given week. However, the forms would be quite burdensome, and 
respondents may fail to recall some of the trips they took or may leave out other important information.  
 
Another example: Instead of establishing random on-line research panels, BART could conduct more surveys on-board 
trains. But the on-board surveys are much more expensive and time consuming. While the on-board surveys provide 
accurate information about the on-board passenger experience, ratings of stations can be subject to memory lapse, 
and it doesn’t facilitate the study of changes in passenger travel patterns over time. 


 
 


I. A summary of the experience, if any is known, other law enforcement 
entities have had with the proposed technology, including information 
about the effectiveness, any known adverse information about the 
technology such as unanticipated costs, failures, civil rights or civil liberties 
issues. 


 
BART is not aware of any such adverse impacts of the research methodologies outlined in this report. 
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Compact
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CASA is a panel of Bay Area leaders across multiple sectors convened by 
MTC and ABAG in 2017 to identify and unify behind bold, game-changing 
strategies that address the region’s housing crisis.  
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The Bay Area faces a housing crisis 
because we have failed at three 
tasks: 
• Failed to produce enough housing 


for residents of all income levels
• Failed to preserve existing 


affordable housing
• Failed to protect current residents 


from displacement
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Components of Compact 


• Elements 1, 2 & 3: Protection
• Element 4: Remove Barriers to ADUs
• Elements 5, 6 & 7: Production Initiatives
• Element 8: Surplus Public Land
• Element 9: Potential Funding Sources 
• Element 10: Regional Housing Enterprise
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• Ensure Bay Area tenants are protected 
from arbitrary evictions by adopting 
region-wide requirement landlords cite 
specific "just causes" (fault and no-fault) 
for evictions, e.g. failure to pay rent, 
violating lease. 
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• Establish Bay Area-wide emergency rent cap that limits annual rent 
increases to reasonable amount in order to decrease number of 
households at risk of displacement and to prevent homelessness. 


• For emergency period (15 years), CPI+5% in any one year with 
certain exemptions and banking provision. 
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• For low-income tenants facing eviction: access to free legal counsel and 
emergency rent assistance for tenants with an urgent, temporary 
financial gap. 


• Regional Housing Enterprise (Element #10) would establish policy 
guidelines and provide funding for programs. 
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• Extend current Bay Area best practices on 
Accessory Dwelling Units (ADUs) and Junior 
ADUs to all jurisdictions in the region. 


• Allow an ADU and a Junior ADU on single 
family lots and multiple ADUs in existing 
multi-family buildings with ministerial 
approval.


• Require impact fees for ADUs and tiny 
homes be charged on a per-square foot 
basis and only on net new living area 
above 500 sq. ft.
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• Establish minimum zoning for housing in neighborhoods with:
High quality bus service – within ½ mile of stop, allow up to 36 ft.
Major transit stop (rail and ferry stations) – within ¼ mile, allow up to 55 ft.


• Make housing an eligible use on large, commercially-zoned parcels near job 
centers and in areas served by high quality transit.


• Retain local development standards such as setbacks, unit sizes and lot 
coverage if feasible with heights allowances above.


• For “sensitive communities” in or adjacent to a major transit stop, defer 
height increases above 36 ft. until jurisdiction develops community plan.
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• Upzoning in Sensitive Community 
Areas (outlined in red) within ¼-mile 
of Major Transit Stop (rail/ferry) is 
limited to 36’ for up to five years. 


• High quality bus service areas are 
shown in orange and limited to East 
Bay, San Jose and S.F.
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• Establish ‘good government’ standards for entitlement and permitting 
of zoning-compliant residential projects, including but not limited to:


- Require local jurisdictions to create and maintain in publicly 
accessible format all rules, codes and standards that apply 
residential applications, including how an application is deemed 
complete. 


- Rules, fees and historic designation are set at the date of a                               
an application’s completeness.


- For zoning-compliant residential projects, no more than three 
de novo public hearings should be required.
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• Accelerate approval of zoning-compliant projects that provide on-site 
affordability for “missing middle” (restrict >20% units to 80-150% AMI), 
pay prevailing wage and use apprentice labor. 


• Incentives offered to offset higher costs to developer: 
• 15 years of property tax increment abatement, modeled on NYC program, aimed 


at missing middle housing
• Impact fees capped at a reasonable level  
• Density bonus of 35%
• Parking minimums reduced to 50% of local requirement  
• Relief from strict liability standards for ownership 
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• Promote increased utilization of 
public land for affordable 
housing through variety of 
legislative and regulatory 
changes, as well as the creation 
of new regional coordination 
and planning functions.
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• Raise $1.5 billion/year in new revenue from a 
broad range of sources, including property 
owners, developers, employers, local 
governments and the taxpayers, to fund 
implementation of the CASA Compact. 
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Annual Funding Gap Estimate for CASA Initiatives: $2.5 billion


Production – Lower-Income Subsidized Housing


Avg. funding gap $150,000 / unit


Annual CASA target 14,000 units


Annual Funding Gap for Production $2.1 billion


Preservation – Market-Rate and Subsidized Affordable Housing


Avg. funding gap $100,000 / unit


Annual CASA target (over 8 years) 3,750 units


Annual Funding Gap for Preservation $375 million


Protection – Access to Legal Counsel, Emergency Rental Assistance


Avg. number of households protected/year 24,000


Annual Funding Gap for Protection $50 million
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Employers


$200 million
0.1%-0.75%


Gross Receipts Tax
variable rates based on 


sector and firm size


$200 million
Variable Commercial 


Linkage Fee
($5-$20 per sq. ft.)
on new construction 


with rate varied 
depending on location 


to incentivize infill 
development


Developers Local 
Governments


$200 million
25 percent


Redevelopment 
Revenue Set-Aside 


for affordable housing 
in TPAs (including 


portion for schools and 
special districts)


Potential New Sources of Revenue
Target: $1.5 billion per year


Menu of Funding Sources to Implement the Compact


Taxpayers


$400 million
1/4-cent 


Regionwide Sales Tax


Property Owners


$100 million
1 percent


Vacant Homes Tax
on the assessed value 


of vacant home


Philanthropy


Chan-Zuckerberg-
SF Foundation Initiative


Policy and 
Infrastructure Funds
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$100 million
$48 per year


Regionwide Parcel Tax


$200 million
Flat Commercial 


Linkage Fee
($10 per sq. ft)


on new construction


$100 million
20 percent


Revenue Sharing 
Contribution 


from future property tax 
growth


$200 million
$40-120 per job 


Head Tax
variable rates based on 
number of employees, 
jobs-housing ratio and 


transit access


$100 million
5-Yr. Term 


General Obligation 
Bonds


issued by a regional 
housing enterprise, 
renewed every five 


years







Affordable Housing Production min. 60 percent
Grants and financing. Priority to projects in Transit-Priority Areas (TPAs) 
and High-Opportunity Areas (HOAs). Construction training programs. 
Land lease/acquisition/disposition program.


Local Jurisdiction Incentives up to 10 percent
Partial payments to local jurisdictions to make up for lost revenue due to 
proposed cap on impact fees. Other incentives.


Tenant Protection Services up to 10 percent
Administered by a non-profit entity. Short-term rental assistance and 
access to legal counsel for low- and moderate-income households.


Proposed Allocation of New Revenue Raised by CASA 


Distribution of New Sources of Funding to Implement the Compact


Affordable Housing Preservation up to 20 percent
Grants and financing for acquisition and rehab and “expiring” units. 
Priority to projects in low-income neighborhoods facing displacement. 
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o 75 percent spent w/in county of origin
o 25 percent to regional program for revenue-sharing
o Subject to performance/policy outcomes


Return to Source Proposal


County of Origin
75 percent


Regional
Revenue-Sharing


25 percent


Local Jurisdiction Incentives 10%


Affordable Housing Production 60%


Affordable Housing Preservation 20%


Tenant Protection Services 10%
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Distribution of New Sources of Funding to Implement the Compact







• Establish a regional leadership entity to fund affordable housing and all 
elements of the CASA Compact, track and report progress, and provide 
incentives and technical assistance to local government. 


• It would not have direct land use/zoning authority or play a 
regulatory/enforcement role.
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Regional Housing Enterprise


o Independent board w/ representation from MTC, ABAG 
and key stakeholders


o Supported by MTC/ABAG consolidated staff (with additions in 
specialized areas such as debt issuance, land leasing, etc.)


Regional Housing Enterprise Governance


Revenue 
Administration


and Debt 
Issuance


Land Leasing 
and Disposition


Legislative 
Reform and
Advocacy


Enhanced 
Technical 
Assistance


Regional Housing Enterprise Roles


Data, Research
and Technical


Assistance


RHNA 
and PBA


Transportation
Conditioning,
OBAG, TOAH,


NOAH, HIP


MTC/ABAG Current Roles and Responsibilities
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Racial
Equity


Monitoring and
Reporting







• Redevelopment 2.0
• Lower Vote Threshold for Housing Funding Measures to 55%
• Address Fiscalization of Land Use (e-commerce and property tax 


allocation reforms)
• Homelessness 
• Grow and Stabilize the Construction Labor Force 
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2018


CASA
Development


2019


Legislative
Package


2020


Election #1
Presidential


2021


PBA/RHNA
Adoption


2022


Election #2
Gubernatorial


CASA Work Windows
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• What does the Compact get right?
• Are there concepts critical to solving the housing crisis that are missing? 
• What revenue options do you prefer? 
• What concerns do you have? 
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Long-Range Regional 
Planning Update
Presentation on Horizon & Plan Bay Area 2050
Ken Kirkey, MTC/ABAG Planning Director 
March 14, 2019 – BART Board Meeting
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What is a Regional Plan?


Establishes a 
long-range 


regional vision 
across multiple 


topic areas


Identifies 
local and 
regional 


strategies


Meets 
federal & 


state 
requirements


2Overview


• The regional plan is a blueprint for growth 
and infrastructure for the next 30 years.


• The regional plan is updated every four 
years, with this major update due in 2021.


• The regional plan is a reflection of the 
shared priorities of the diverse nine-
county San Francisco Bay Area.


• The regional plan is fiscally-constrained, 
even as it aspires to tackle the Bay Area’s 
big challenges with specific strategies.


• The regional plan is not an expenditure 
plan; it is focused on setting priorities and 
over the long term and looking holistically 
across “silos”.
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Spring 2015 to 
July 2017


February 2018 to 
September 2019


August 2019 to 
June 2021


High-performing strategies and projects from Horizon – those that 
are resilient to uncertainties – will be recommended for inclusion 


in the Preferred Plan Bay Area 2050 (RTP/SCS).
Overview
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Transportation


Land Use


Economic 
Development


Resilience


NEW


NEW


What Topic Areas Do These Efforts Tackle?
Horizon and Plan Bay Area 2050 
are addressing four core topic 
areas, as we work to create a 
long-range integrated regional 
vision for the next 30 years.







Schedule for Horizon/Plan Bay Area 2050


2018 2019 2020


Horizon


Outreach


Horizon Plan Bay Area 2050 (RTP/SCS)


Performance ID guiding 
principles


Evaluate projects 
using futures


MARCH 2019


Plan Bay Area 2050 (RTP/SCS)


2021


Futures Define futures Craft preferred 
scenario


Develop EIR + develop 
Plan Document


Policy Develop perspective papers
(released on a rolling basis)


Develop 
implementation plan
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Code 
projects


Round 1 
analysis


Round 2 
analysis


Finalize 
models


Overview







Why Might Horizon & Plan Bay Area 2050 
Matter to BART?


6Overview


We’re exploring how autonomous 
vehicles, changing fuel prices, 
and new investments might 
affect ridership on our transit 
systems.


We’re looking at different land 
use patterns – based on changing 
preferences for where to live 
and work – that might affect 
demand for systems like BART.


We’re looking at potential policies 
to address the region’s jobs-
housing imbalance – and how 
effective they might be in terms of 
reducing vehicle miles traveled 
(VMT).


We’re exploring what strategies are 
needed to rebuild our 
infrastructure – including elevated 
BART tracks - after a major natural 
disaster (e.g., earthquake).







The Horizon initiative is designed to identify strategies and 
investments to prepare the Bay Area for an uncertain future -
to ensure we are resilient to ever-changing economic, political, 
technological, and environmental conditions.
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What’s Happening with Horizon?
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Outreach Perspective 
Papers


Futures Project 
Performance







Guiding Principles
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AFFORDABLE All Bay Area residents and workers have sufficient housing options they can
afford – households are economically secure.


CONNECTED
An expanded, well-functioning transportation system connects the Bay Area –
fast, frequent and efficient intercity trips are complemented by a suite of
local transportation options, connecting communities and creating a cohesive
region.


DIVERSE
The Bay Area is an inclusive region where people from all backgrounds,
abilities, and ages can remain in place – with access to the region’s assets and
resources.


HEALTHY
The region’s natural resources, open space, clean water and clean air are
conserved – the region actively reduces its environmental footprint and
protects residents from environmental impacts.


VIBRANT The Bay Area region is an innovation leader, creating quality job opportunities
for all and ample fiscal resources for communities.


Icons Credit: The Noun Project


The San Francisco Bay Area 
aspires to be:







Perspective Papers Overview


10What’s Happening with Horizon?


1) Autonomous Vehicles 2) Toward a Shared Future 3) Growth Strategies 4) Crossings


5) The Future of Jobs 6) Governance 7) Sea Level Rise


Priority strategies from 
Horizon will be considered 
for inclusion in Plan Bay 
Area 2050 – starting in 


September 2019.







Futures Overview


11What’s Happening with Horizon?


What if... new technologies and 
a national carbon tax enabled 
greater telecommuting and 
distributed job centers?


What if... the federal government 
cuts spending and reduces 
regulations, leaving more policy 
decisions to states and regions?


What if... an economic boom and 
new transportation options spur a 
new wave of development?


Report outlining Opportunities & 
Challenges now available at:


mtc.ca.gov/horizon







Transformative Projects


500+


12


big ideas to improve
Bay Area transportation
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Public Workshops
Oakland


3/12/19 – 6:00 PM to 8:00 PM


San Jose
3/14/19 – 6:00 PM to 8:00 PM


Petaluma
3/16/19 – 10:00 AM to 12:00 PM


San Bruno
3/19/19 – 6:00 PM to 8:00 PM


Vallejo
3/20/19 – 6:00 PM to 8:00 PM


Online Outreach
vitalsigns.mtc.ca.gov/horizon


Get Involved Planning
the Region’s Future!







How Will Horizon Be Integrated 
Into Plan Bay Area 2050?
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The purpose of Horizon is to identify 
strategies and projects that perform well 
under a wide range of conditions – and to 
prioritize these resilient strategies in the 
fiscally-constrained Plan Bay Area 2050.


Potential 
Strategies


Perspective 
Papers + Public 


Outreach


Identify High-
Performing 
Strategies


Futures 
Planning + 


Project 
Performance


Integrate 
into 


Preferred 
Plan


Fall 2019 &
Winter 2020







How Can BART Participate in 
Plan Bay Area 2050?
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Submit all remaining 
capacity-increasing 
BART projects to the 


Request for Regionally-
Significant Projects by 


June 2019 (board action 
required in July).


Continue collaboration 
on strategy 


prioritization work for 
Horizon as well as the 
development of the 


Preferred Plan – for all 
four topic areas.


Work with regional & 
local partners starting 
in 2021 on ultimate 


implementation of Plan 
Bay Area 2050 - to 


achieve shared goals.







Questions? Comments?


Ken Kirkey – kkirkey@bayareametro.gov
MTC/ABAG Planning Director 


Dave Vautin – dvautin@bayareametro.gov
Horizon/Plan Bay Area 2050 Project Manager
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Quarterly Report of the Controller-Treasurer
Period Ended 12/31/18


 The District currently provides benefits to employees which include, but are not limited to: 


 Retirement Pension Plan managed by the California Public Employee Retirement System 
(CALPERS), and funded by contributions from the District and it’s employees. CALPERS is 
the largest pension plan in the United States with assets of approximately $300 billion.


 Retiree Medical Benefits coverage funded by a Trust established by the District in 2005. 
The Trust as of December 31, 2018.
a. Invested in a combination of stocks, bonds, REIT & cash,
b. Benchmark 6.5%,
c. Total net assets $298.7 million and inception to date return is 6.2%,
d. Quarterly Report to the Unions


 Survivor Benefits of active and retired employees funded by the employees 
($15/month), 


 Life Insurance for retired employees. 


 The District also accrues liabilities through Property & Casualty insurance and workers 
compensation claims and maintains the required reserves related to its self-funded 
insurance programs for worker’s compensation and general liability based on an annual 
actuarial study.
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Quarterly Report of the Controller-Treasurer
Period Ended 12/31/18


Funding Summary of Pension, Retiree Health & Other Post-Employment Benefits


Valuation Date Market Value of Assets Total Liability Unfunded Liability % Funded


Retirement Pension with CALPERS


Miscellaneous Employees 6/30/2017 $     1,751,505,097 $     2,305,983,270 $         554,478,173 76.0%


Safety Employees 6/30/2017 $         198,776,637 $         326,419,179 $         127,642,542 60.9%


Retiree Health Benefits 6/30/2018* $         305,850,000 $         587,896,000 $         282,046,000 52.0%


Other Post Employment Benefits


Life Insurance 6/30/2018* $                             - $           34,628,000 $           34,628,000 0.0%


Survivors Benefits 6/30/2017 $             7,207,000 $           34,124,000 $           26,917,000 21.1%


*Per draft report
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Accounts Payable
 Our goal is to pay 93% of our invoices within 30 days.  We continue to keep our focus on getting our vendors paid 


as quickly as possible. During the most recent quarter, the District was able to process 81.7% of all paid invoices 
within 30 days.  Of those that were not processed in 30 days, 17.0% were processed within 60 days, and 1.4% 
were processed within 90 days.  The trend depicting the past year is shown here:


6


Quarterly Report of the Controller-Treasurer
Period Ended 12/31/18


72.6%


0%


10%


20%


30%


40%


50%


60%


70%


80%


90%


100%


2018 Q 3 2018 Q 4 2019 Q 1 2019 Q 2


3.9% 4.3% 2.4%


4.1% 5.5%
5.3%


1.4%


13.2% 15.2%
12.7%


17.0%


78.8% 75.0% 79.6%
81.7%


N
um


be
r o


f V
ou


ch
er


 P
ai


d 
in


 P
er


ce
nt


Invoiced Fiscal Quarter


Quarterly Number of Voucher Payment Trend


1-30 Days Paid Percent


31-60 Days Paid Percent


61-90 Days Paid Percent


91+Days Paid Percent







Accounts Receivable
 The time to receive reimbursement from our funding partners is shown in the chart below. The amount 


outstanding is $26,322,000 as of December 31, 2018.
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Amount Billed A/R Grants as of 12/31/2018
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3. DISTRICT FINANCES
The District continues to actively search for investments which meets the Investment Policy and generates a yield higher than
zero.  Shown below are the composition of the District’s cash and investments as of the end of the quarter.


Cash and Investments
 Total Cash in Banks: $251,839,997
 Total CD Investments:  $868,772
 Total Government Securities: $442,300,000
 Weighted average return on our Investments has been trending higher.  Current quarter’s rate of return is 2.19% compared 


to 1.92% reported in previous quarter.  The weighted average maturity (WAM) of our Investment portfolio is 112.1 days.
 Pie chart showing the difference in cash, CD investments and government securities
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Government Securities:


• FFCB
• IBRD
• UST


$251,839,997 


$868,772 


$442,300,000 


Cash In Bank


CD Investments


Government Securities







Debt
 The District currently has two types of debt outstanding:


1. Sales Tax Revenue Debt
2. General Obligation Debt


Sales Tax Revenue Debt
 Currently outstanding debt of $506.14 million.
 Annual Debt Service $46.6 million.
 Debt Service comes “off the top” of sales tax revenues remitted to the district by the State 


Department of Tax & Fee Administration.
 This directly impacts the operating budget.
General Obligation Bonds


 Measure AA
 Currently outstanding debt of $542.6 million.
 Issued $740 million of $980 million authorized by voters.
 Most recent assessment for fiscal year 2018/2019 is $5.20/$100,000 (effect. Nov. 2018)


 Measure RR 
 Currently outstanding debt of $267.0 million.
 Issued $300 million out of $3.5 billion authorized by voters.
 Most recent assessment for fiscal year 2018/2019 is $1.80/$100,000 (effect. Nov. 2018)
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Operating and Other Reserves
Unrestricted Retained Earnings (1) $               11,011,327 


Operating Reserve (2) 44,240,162 


Calamity Reserve (3) 9,000,000 


Operating Reserve West Bay Parking (4) 185,609 


Operating Reserve - Economic Uncertainty (5) 10,574,643 


Operating Reserve - Power Market Uncertainty (6) 1,456,693 


Operating Reserve - Safety & Security (7) 2,527,281 


Operating Reserve - Fiscal Stability - Pension (8) 2,527,281 


Operating Reserve - Low Carbon Fuel Standards Credits (9) 13,742,412 


Working Capital Reserve Fund (10) 70,943,850 


$             166,209,258 


(1) This is the cumulative balance of the District's earnings in the General Fund since the inception of BART.   As established by the Board
in the early 1980s, $10M  of this unrestricted earnings is to be considered as working capital reserve.


(2) Cumulative balance of operating reserves per "Financial Stability Policy" approved by the Board.
(3) This reserve was set aside in the 1960s to cover catastrophic losses associated with District property damage, public liability and


workers' compensation claims.
(4) Allocation of net revenue earned from the West Bay long term parking program to established funding for the SFO Extension cost.
(5) Operating reserve for economic uncertainty budgeted in FY 19 to offset budgeted STA revenue due to possible repeal of SB1 and to


set aside one time lump sum payment received from the new advertising contract.
(6) Amount set aside to protect the District against future energy market uncertainty.
(7) Amount set aside in FY18 for Safety and Security.
(8) Amount set aside in FY18  for pension contribution or for prefunding of pension obligations.
(9) Portion of proceeds from sale of Low Carbon Fuel Standards credits sold set aside to support operations per 


"Low Carbon Fuel Standard Policy" approved by the Board in July 2017.
(10) Working capital fund.
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