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Agenda 


Budget Forecast 
 


Project Accomplishments 
 


Planned Activities Next Quarter 
 


Schedule 
 


DBE Status 
 


Progress Photos 
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Budget Forecast 
(Fed-MTC / State / BART / VTA Funding) 


Description Expended to 
Date 


Cost to 
Complete                                 


Forecast at 
Completion  
(775 Cars) 


New Car Procurement Contract $232,758,616  $1,650,504,921  $1,883,263,537  


Vehicle Consulting Services $15,361,646  $37,056,350  $52,417,996  
Professional Services 
Consultant $3,250,049  $9,362,664  $12,612,713  


Misc. Expenses $906,029  $4,437,552  $5,343,581  
Direct Purchase Material $944,285  $4,884,007  $5,828,292  
Project Management $14,376,769  $58,033,989  $72,410,758  
Escalation $1,441,828  $226,908,507  $228,350,335  


Subtotal $269,039,222  $1,991,187,989  $2,260,227,211  


Reserve $0  $323,772,789  $323,772,789  


Total $269,039,222  $2,314,960,778  $2,584,000,000  
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Project Accomplishments 


 Completed First Article Configuration Inspections (FACI) on 


Car No. 1 and shipped to the District. 


 Complete Qualification Testing at the Subsystem Level. 


 Completed Carbody Crash Worthiness Test. 


 Completed Carbody Compression Testing. 


 Completed Carbody Manufacture of Car Nos. 1-7 and Ship 


to Final Assembly Facility in Plattsburgh, NY. 
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Planned Activities Next Quarter 


 Complete Qualification Testing at the Car Level. 


 Ship Cars 2-3 to the District. 


 Start System Level Qualification Testing at Test Track. 


 Complete Car Nos. 8-10 Carbody and Ship to Final 


Assembly Facility. 
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Planned Activities Next Quarter 


* Original contract finish date was 6-21-23 


Milestone Approved 
Schedule 


Current 
Forecast Actual  Status 


Award of Contract N/A N/A 5/30/2012 Complete 


Complete Final Design Phase 9/30/14 9/30/14 9/30/14 Complete 


Commence Pilot Vehicle Delivery 4/30/15 3/15/16  3/15/2016  Complete 


Complete Pilot Car Delivery 8/25/15 9/24/16   Not Started 


Delivery of First Production Vehicle 12/30/16 5/11/17   Not Started 


Complete Delivery 260th Vehicle 9/21/18 1/18/19   Not Started 


Complete Delivery of 775th Vehicle 9/27/21 9/24/21*   Not Started 


Complete Warranty of 775th Vehicle 10/27/25 9/23/25   Not Started 







Schedule Delays 


 Test Issues Result in Design Changes. 


Many Modifications Require Reordering Material. 


Material Lead Times can be 12-14 Weeks. 


 Over 3000 Hours of Modifications Needed on First Vehicle –


500 Hours of Wire Modification. 
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Car No. 1 – Wiring Modification 
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DBE Status - Bombardier 


TOTAL CONTRACT  
$1.535B 


$617M 
74.64% 
Federal 
Funds 


MATERIAL COSTS 
$826M 


$40M 
10% DBE 


 Buy America 
$407M   


 


$407M 
66% 
 Buy 


America 


Federal Funds 
$617M 


  


$826M 
Material  


Costs 
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DBE Status - Bombardier 


 As part of the DBE Regulation 49 CFR Part 26, Bombardier submits an 
annual DBE goal to FTA. 
 


 For 2016 Bombardier’s annual goal including all FTA funded contracts is 
10%. 
 


 Bombardier has $10 million committed to DBE’s for this project to date. 
 


 Bombardier has spent $196,413 on DBE for this project to date. 
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Car No. 1 - Exterior 
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Car No. 1 - Interior 
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Car No. 1 - Cab 
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Car No. 4 – Continuity Test 
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5 Cars – Production Line 
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E-Car Interior In Process 
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First Car Arrives 
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First Car Arrives 
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Concord Community Reuse 
Project Update


BART Board Presentation
March 24, 2016







North Concord/Martinez BART Station
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Concord Community Reuse Project (CRP)


Land Use and Opportunity
 The Area Plan features a comprehensive vision that considers:


• Aspirations of the Concord community
• Characteristics of the local and regional real estate market
• Development requirements particular to reuse of a former military facility 
• Opportunity to establish a precedent‐setting mixed‐use, transit‐oriented community 


with unparalleled regional open space resources


 The 5,028‐acre CRP site contiguous to 18 acres of BART property 


 One of the Bay Area’s largest mixed‐use TOD opportunities


 The CRP Area Plan provides for up to:
• 6.1 million SF of commercial space 
• 12,200 housing units
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BART TOD Policy and Participation


 At BART's request, the City’s Request for Proposals (RFP) asked proposers 
to consider how best integrate BART property with CRP


 BART staff participated on the Technical Evaluation Committee


 BART staff participated on the 9‐member Selection Committee, and 
concurred with the recommendations on finalists


 BART’s evaluation based on the current BART TOD Policy


 BART’s approach guided by adopted strategies:
 Evaluate access facilities
 Sustainable partnerships
 Achieve coordinated development
 Competitive selection process
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Concord Community Reuse Project (CRP)


Area Plan
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Source: CRP Area Plan
Concordreuseproject.org
Source: CRP Area Plan
Concordreuseproject.org







Concord Community Reuse Project (CRP)


North Concord TOD Core
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Source: CRP Area Plan
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Concord Community Reuse Project (CRP)


TOD Neighborhoods
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Source: CRP Area Plan
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Project History
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2005 Inland Portion of Base Placed on Closure 
List


2006 Community Visioning
2007‐2009 Development Review of 7 Land Use 


Alternatives
2010 Selection Preferred Reuse Alternative 


CEQA Certification
2012 Adoption of Concord Reuse Project Area 


Plan/Amendment of General Plan –
CEQA Addendum Certification







Concord Community Reuse Project (CRP)


Master Developer Selection


• City’s RFQ issued January 2014


• 8 responses received – 4 shortlisted


• RFP issued to 4 shortlisted firms July 2014


• 2 semi‐finalists selected in April 2015
o Catellus Development Corporation
o Lennar Urban


• BART staff participated in review to reach staff 
recommendation for these two semi‐finalists
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• Parallel term sheet negotiations in 2015
o Define key deal points each would include in a 


Disposition and Development Agreement (DDA) 
o Evaluate financial feasibility 
o Ensure acceptable terms 
o Identify how terms would support transfer from the U.S. 


Navy to the City of Concord


• Concord City Council meeting to review term sheets 
April 5, 2016
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Concord Community Reuse Project (CRP)


Master Developer Selection







Disposition 
and 


Development 
Agreement 


(DDA) 
NegotiationsSelect Master 


Developer 


Navy 
Negotiations


DDA Approval


Initiate Specific 
Plan/CEQA and 
Development 


Agreement (DA)


Transfer Land


Adopt/Certify/
Execute DA


2016 2017 2018


Initiate 
Construction


2019
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Concord Community Reuse Project (CRP)


City Next Steps







BART Next Steps


 Board discussion on merits of BART moving forward with 
selected developer


 If so directed, proceed with developer negotiations on the 
potential ENA and establish goals, process and schedule


 BART will be a partner in the development of the Specific Plan 
and EIR that will allow the District to:
 Define future development on BART property
 Influence discussion of terms with the master developer, and 
 Guide plans for seamless station access to the BART Station
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Quarterly Report of the Controller-Treasurer 
Period Ended 12/31/15 


 The District currently provides benefits to employees which include, but are not limited to:  


 Retirement Pension Plan managed by the California Public Employee Retirement System 
(CALPERS), and funded by contributions from the District and it’s employees. CALPERS is 
the largest pension plan in the United States with assets of approximately $300 billion. 


 Retiree Medical Benefits coverage funded by a Trust established by the District in 2005.  
 The Trust as of December 31, 2015 


a. Invested in a combination of stocks, bonds, REIT & cash, 
b. Benchmark 6.75%, 
c. Total net assets $225.1 million and inception to date return is 6.4%, 
d. Quarterly Report to the Unions 


 Survivor Benefits of active and retired employees funded by the employees 
($15/month),  


 Life Insurance for retired employees which is currently unfunded but with a net required 
OPEB contribution of $17.4 million as of December 31, 2015.  


 The District also accrues liabilities through Property & Casualty insurance and workers 
compensation claims and maintains the required reserves related to its self-funded 
insurance programs for worker’s compensation and general liability based on an annual 
actuarial study. 
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Quarterly Report of the Controller-Treasurer 
Period Ended 12/31/15 


 
Funding Summary of Pension, Retiree Health & Other Post-Employment Benefits 


Valuation Date 
 Market Value of 


Assets  
 Total Pension 


Liability  
 Unfunded Pension 


Liability  % Funded 


Retirement Pension with CALPERS 


Miscellaneous Employees 6/30/2014  $     1,663,622,000   $     1,973,973,607   $         310,351,607  84.3% 


Safety Employees 6/30/2014  $         181,599,285   $         271,774,834   $           90,175,549  66.8% 


Retiree Health Benefits 6/30/2015  $         221,765,847   $         333,141,399   $         111,375,552  66.6% 


Other Post Employment Benefits 


Life Insurance 6/30/2015  $                             -     $           30,658,870   $           30,658,870  0.0% 


Survivors Benefits ----------------- Note A ------------------- 


Note A Actuarial valuation for this plan is currently being calculated. 







Quarterly Report of the Controller-Treasurer 
Period Ended 12/31/15 
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Quarterly Report of the Controller-Treasurer 
Period Ended 12/31/15 
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Accounts Payable 
 We continue to keep our focus on getting our vendors paid as quickly as possible. During the most recent quarter, 


the District was able to process 88.7% of all paid invoices within 30 days.  Of those that were not processed in 30 
days, 10.3% were processed within 60 days, and 1.0% were processed within 90 days.  The trend depicting the 
past year is shown here: 
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Quarterly Report of the Controller-Treasurer 
Period Ended 12/31/15 
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(PeopleSoft System outage between September  8-17, 2015) 







Quarterly Report of the Controller-Treasurer 
Period Ended 12/31/15 


The District’s experience in paying its vendors is generally consistent with its peers.  However, we will 
continue to try and expedite.  About 99% of invoices paid within the quarter are processed within 60 
days. 
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Accounts Receivable 
 The time to receive reimbursement funding from our funding partners is shown in the chart below. The amount 


outstanding is $50,462,000 as of December 31, 2015. 
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Quarterly Report of the Controller-Treasurer 
Period Ended 12/31/15 
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Quarterly Report of the Controller-Treasurer 
Period Ended 12/31/15 


Experience by other transportation agencies shows that reimbursements from funding agencies are not always 
received within 30 days.   


8 


0.0%


10.0%


20.0%


30.0%


40.0%


50.0%


60.0%


70.0%


80.0%


90.0%


100.0%


VTA
MARTA


LA Metro
BART


25.8% 35.0% 


0.7% 


38.2% 


7.6% 
2.8% 


22.5% 2.0% 


22.1% 2.6% 
29.6% 


40.0% 


5.4% 


35.0% 


99.3% 


31.4% 


P
E
R
C
E
N
T
A
G
E
S
 


Transportation Agency 


ACCOUNTS RECEIVABLE AGING BENCHMARKING 


over 120 days
91-120 days
61-90 days
31-60 days
0-30 days







3. DISTRICT FINANCES 
The District continues to actively search for investments which meets the Investment Policy and generates a yield higher than 
zero.  There is not much available.  As will be reflected in the next Quarterly Report, we have found some investments yielding an 
incremental increase.  These investments are in compliance with the District’s Investment Policy. 
 
Cash and Investments 
 Total Cash in Banks: $237,871,098 
 Total CD Investments: $960,805 
 Total Government Securities: $324,970,000     


  
 Return on T-Bill Investments:  Weighted average is .44% - Poor investment environment, but always looking. 
 Pie chart showing the difference in cash, cd investments and government securities 
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Quarterly Report of the Controller-Treasurer 
Period Ended 12/31/15 


$237,871,098  


$960,805  


$324,970,000   


Cash In Bank


CD Investments


Government Securities


*  FHDN 
*  FHLB 
*  FNMA 
*  FFCB 







Debt 
 The District currently has two types of debt outstanding: 


1. Sales Tax Revenue Debt 
2. General Obligation Debt 


 
Sales Tax Revenue Debt 
 Currently outstanding debt of $629.6 million. 
 Annual Debt Service $57 million. 
 Debt Services comes “off the top” of sales tax revenues remitted to the district by the State 


Board of Equalization. 
 This directly impacts the operating budget. 


 
General Obligation Bonds 
 These were passed by a 2/3 majority of eligible voters. 
 Currently outstanding debt of $603.5 million. 
 Issued $740 of $980 authorized. 
 Debt paid by annual assessment of BART property tax holders and does not impact the 


operating budget. 
 Most recent assessment as of this current year is $2.60/$100,000 
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Quarterly Report of the Controller-Treasurer 
Period Ended 12/31/15 
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Quarterly Report of the Controller-Treasurer 
Period Ended 09/30/15 


 The District currently provides benefits to employees which include, but are not limited to:  


 Retirement Pension Plan managed by the California Public Employee Retirement System 
(CALPERS), and funded by contributions from the District and it’s employees. CALPERS is 
the largest pension plan in the United States with assets of approximately $300 billion. 


 Retiree Medical Benefits coverage funded by a Trust established by the District in 2005.  
 The Trust as of September 30, 2015 


a. Invested in a combination of stocks, bonds, REIT & cash, 
b. Benchmark 6.75%, 
c. Total net assets $216.2 million and inception to date return is 6.2%, 
d. Quarterly Report to the Unions 


 Survivor Benefits of active and retired employees funded by the employees 
($15/month),  


 Life Insurance for retired employees which is currently unfunded but with a net required 
OPEB contribution of $16.9 million as of September 30, 2015.  


 The District also accrues liabilities through Property & Casualty insurance and workers 
compensation claims and maintains the required reserves related to its self-funded 
insurance programs for worker’s compensation and general liability based on an annual 
actuarial study. 
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Quarterly Report of the Controller-Treasurer 
Period Ended 09/30/15 


 
Funding Summary of Pension, Retiree Health & Other Post-Employment Benefits 


Valuation Date 
 Market Value of 


Assets  
 Total Pension 


Liability  
 Unfunded Pension 


Liability  % Funded 


Retirement Pension with CALPERS 


Miscellaneous Employees 6/30/2014  $     1,663,622,000   $     1,973,973,607   $         310,351,607  84.3% 


Safety Employees 6/30/2014  $         181,599,285   $         271,774,834   $           90,175,549  66.8% 


Retiree Health Benefits 6/30/2015  $         221,765,847   $         333,141,399   $         111,375,552  66.6% 


Other Post Employment Benefits 


Life Insurance 6/30/2015  $                             -     $           30,658,870   $           30,658,870  0.0% 


Survivors Benefits ----------------- Note A ------------------- 


Note A Actuarial valuation for this plan is currently being calculated. 







Quarterly Report of the Controller-Treasurer 
Period Ended 09/30/15 
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Quarterly Report of the Controller-Treasurer 
Period Ended 09/30/15 
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Accounts Payable 
 We continue to keep our focus on getting our vendors paid as quickly as possible. During the most recent quarter, 


the District was able to process 91.8% of all paid invoices within 30 days.  Of those that were not processed in 30 
days, 7.6% were processed within 60 days, and .6% were processed within 90 days.  The trend depicting the past 
year is shown here: 
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Quarterly Report of the Controller-Treasurer 
Period Ended 09/30/15 
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Quarterly Report of the Controller-Treasurer 
Period Ended 09/30/15 


The District’s experience in paying its vendors is generally consistent with its peers.  However, we 
will continue to try and expedite.  About 99% of invoices paid within the quarter are processed 
within 60 days. 
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Accounts Receivable 
 The time to receive reimbursement funding from our funding partners is shown in the chart below. The amount 


outstanding is $79,834,000 as of September 30, 2015. 
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Quarterly Report of the Controller-Treasurer 
Period Ended 09/30/15 
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Quarterly Report of the Controller-Treasurer 
Period Ended 09/30/15 


Experience by other transportation agencies shows that reimbursements from funding agencies are not always 
received within 30 days.   
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3. DISTRICT FINANCES 
The District continues to actively search for investments which meets the Investment Policy and generates a yield higher than 
zero.  There is not much available.  As will be reflected in the next Quarterly Report, we have found some investments yielding an 
incremental increase.  These investments are in compliance with the District’s Investment Policy. 
 
Cash and Investments 
 Total Cash in Banks: $211,322,721 
 Total CD Investments: $960,447 
 Total Government Securities: $329,730,000     


  
 Return on T-Bill Investments:   Weighted average yield is .25% - Poor investment environment, but always looking. 
 Pie chart showing the difference in cash, cd investments and government securities 
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$211,322,721  


$960,447  


$329,730,000   


Cash In Bank


CD Investments


Government Securities


*  FHDN 
*  FHLB 
*  FNMA 
*  FFCB 







Debt 
 The District currently has two types of debt outstanding: 


1. Sales Tax Revenue Debt 
2. General Obligation Debt 


 
Sales Tax Revenue Debt 
 Currently outstanding debt of $675.0 million. 
 Annual Debt Service $57 million. 
 Debt Services comes “off the top” of sales tax revenues remitted to the district by the State 


Board of Equalization. 
 This directly impacts the operating budget. 


 
General Obligation Bonds 
 These were passed by a 2/3 majority of eligible voters. 
 Currently outstanding debt of $630.8 million. 
 Issued $740 of $980 authorized. 
 Debt paid by annual assessment of BART property tax holders and does not impact the 


operating budget. 
 Most recent assessment as of this current year is $2.60/$100,000 
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