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 Operating sources 
 Ridership and sales tax 


 FY13 estimated growth over FY12:  ridership 6.4%, sales tax 6% 


 FY14 growth over FY13 estimates continues but slightly slower rates:  ridership 3.5%, sales tax 4% 


 Budget increase in FY14: combination of FY13 favorable budget performance & assumed FY14 growth  


 FY14 Preliminary Budget total +$51.2M (8%) over FY13 Adopted Budget 
 Passenger revenue +$35.7M, Sales tax +$11.5M 


 Jan 2014 5.2% CPI-based fare increase: $7.5M allocated to “Big 3” capital projects 
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FY14 Budget Sources 
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 Primary capital sources  (projected) 


 Federal formula and transit rehabilitation funds $158M 
 5307 funds – rail car replacement $58M 
 State Prop 1A and 1B $90M 
 County transportation sales tax authorities $135M 
 Bridge toll revenues $10M 
 External funds $140M 
 GO Bond program – Earthquake Safety $110M 
 Allocations from operating budget $94M 


 


 Other capital sources at Federal, State, local and private levels are 
targeted, project and/or program specific and are often one-time 







FY14 Budget Uses 


 Operating Expense increase 7% 
 Net Labor:  +$20M 


 Proposed initiatives +44 FTE, +$6M 
 Pension +$6M 
 Medical insurance +$5M 
 Other +$3M 
 Interim budget includes no wage increase  


 Non-Labor:  +$15M 
 Proposed initiatives $7M ($3M one-time) 


 Debt Service:  -$7M 
 Savings directed to capital needs 


 Allocations:  +$24M 
 Increased capital rehabilitation allocations, fare increase to “Big 3” capital 
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FY14 Budget Uses 


 Capital 
 FY14 capital budget in development; preliminary overall capital 


budget estimate for FY14:  $825M 


 Allocation to capital rehabilitation needs:  
 Local match to non-District sources & minimum baseline capital need: $21.3M  


 Proposed allocations for Rail Car Interiors, C-cars, replace lighting in tunnels 
and facilities including the Transbay Tube: $11.5M 


 Rail Car sinking fund allocation: $46.0M 


 Continuation of System Renovation and Service & Capacity 
Enhancement activities with mixture of State, local funds 


 Safety and Security program moves forward with dedicated 
funding sources 


 


6 







FY14 Capital Budget Overview 
 Priority Programs - New Rail Cars, HMC and Train Control 
 $7.5M from January 2014 fare increase allocated directly to account 


to meet future funding needs for “Big 3”  Priority Capital Programs  


 New Rail Cars  
 Phase 1 Contract awarded May 2012 for first 410 cars 


 $298M BART contribution required, $114M funded through FY14 


 BART’s remaining commitment $184M, to be funded with annual allocations 


 MTC has banked $141M in Railcar Reserve Account thus far; another $72M in FY14 


 Negotiations underway with MTC for funding of Phase 2 contract award  


 Funding to meet anticipated BART Phase 2 commitment may require new grants, 
creative funding and additional self-help 


 Hayward Maintenance Complex (HMC), Train Control 
 HMC - VTA contribution  


 Train Control - Transit Capital Priorities allocation of Federal funds 
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FY14 Initiatives 


 Priorities 
 Safety, Reliability, Customer Convenience, Cleanliness 
 Infrastructure 
 Stations 
 Sustainability 
 Continue multi-year improvement programs (seats, floors, car 


availability, employee availability) 
 


 FY14 Focus Areas 
 Customer Satisfaction Survey results 
 Asset Management Program implementation 
 Total Quality Management  
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FY14 Budget Initiatives 
   
  FTE COST 


 T-12 Lighting Replacement in Tunnels and Facilities (3 year program, capital)  $4.5M 


 Station Initiatives – Entrance Cleaning, Station Brightening, Station “Refresh”** 15.0 3.1M 


 Attendance Management  2.0 1.0M 


 Transbay Tube Cathodic Protection 0.4 0.9M 


 Planning & Development Reorganization/Station Planning Group 2.5 0.5M 


 Bicycle Storage**  0.5M* 


 Vendor Portals – Public Access of Procurement Documents  0.5M* 


 Availability & Utilization Study Update  0.5M* 


 Station Profile Study Update**  0.5M* 


 Asset Management Plan Implementation 3.0 0.5M 


 Transient Population Management** 2.0 0.4M 


 Cyber Security 2.0 0.4M 


 Finance - General Accounting 2.0 0.3M 


 Regional Anti-Terrorism Law Enforcement System (RAILS) 2.0 0.3M 


 Budget & Financial Analysis 2.0 0.3M 


 Inventory - Storekeepers 3.0 0.3M 


 Embarcadero Station – Macrame Rope – Decommission**  0.3M* 


 Website Staffing & Non-Labor 1.0 0.3M 
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FY14 Budget Initiatives (cont.) 
   


        FTE COST 


 Clipper Support      1.0 $0.2M 


 Telecommunications 1.0 0.2M 


 Total Quality Management (TQM) 1.0 0.2M 


 Parking Enforcement 2.0 0.2M 


 Maintain Wayfinding/Signage**  0.2M 


 Training – Rolling Stock & Shops 1.0 0.1M 


 Training – Information Technology  0.1M 


 Rider Response to Peak Fare Pricing - Study  0.1M* 


 System Safety – Safety Specialist 1.0 0.1M 
  _____ _______ 


 TOTAL Operating 43.9 $12.6M 


 


  *one-time 


**Stations-related initiatives 
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Summary 
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 Investment in key capital projects and programs to improve existing 
District programs  
 Priority for “Big 3” capital projects 


 Rail Car Replacement Program 
 Hayward Maintenance Complex 
 Automated train control system 
 


 System improvement 
 Continued investment in multiyear programs 
 Stations  
 Asset Management Program 


 Prioritization of capital projects and capital budget 
 Total Quality Management process 


 Issues 
 Workers Compensation 
 Labor & Benefit Costs 


 







FY14 Budget Schedule 
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 April 11 Preliminary Budget Overview 


 May 9 Sources, Uses, Service Plan  


 May 23 Public Hearing 


 June 13 Resolution to adopt FY14 Budget 
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