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Agenda
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 Priorities


 Operating Budget Overview


 Capital Budget Overview


 New Initiatives:  Operating and Capital







FY13 Budget Priorities 
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Address Operating and Capital needs by investing in:


 Rail Vehicle Replacement Program 
 District funds can leverage Federal funding


 State of Good Repair (SGR) projects


 Operating budget initiatives
 Moderate level of investment in variety of areas
 Some areas need staff increases – impact of years of cuts


 Compliance/Regulatory issues


 Maintain Financial Stability







FY13 Operating Budget: Overview
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 Revenues
 FY12 ridership and sales tax exceeding budget expectations


 Continued growth projected for FY13, slightly slower rate


 FY13 Preliminary Budget total +$52M (8%) over FY12 Budget
 Most of increase based on favorable FY12 performance (passenger revenue & sales tax +$32m)


 FY13 assumes 1.4% CPI-based fare increase 7/1/12 (last of current Board adopted series)


 Expenses 
 FY13 Preliminary Budget total +$23M (5%) higher than FY12 Budget


 $10M proposed initiatives


 Base budget +$13M (3%), increased benefit costs, other expenses


 Debt Service and Allocations
 FY13 Preliminary Budget total +$28M (25%) over FY12 Budget
 Rail Car Replacement Program Sinking Fund
 State of Good Repair allocations:  continue seat & floor replacement project
 Use projected FY12 favorable results to fund other SGR needs 







FY13 Operating Budget: Fare Revenue
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Weekday Ridership
 FY12 YTD: 4.7% over budget


 Core up 6% & SFO Ext. up 10% vs. FY11 YTD


 Job growth only moderate last 2 years, but 
recent gains helped by gas prices


 FY13: 3% growth, 376,475 average 
weekday trips


 FY12 est. 20K increase over FY11 act. (345K)


 FY13 est. 11K increase over FY12 est.  (365K)


 SFO Ext. – projected positive result FY12 & FY13


Passenger Revenue
 FY12 year-end estimate: $18M over budget


 FY13 budget: up additional $16M
 Assumes 3% trip growth over FY12 estimate 


and 1.4% fare increase 7/1/12
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FY13 Operating Budget: Financial Assistance


Sales Tax
 FY12 year-end est.: $14M over budget


 $195M total, +8% over FY11 actual


 FY13 budget: up additional $10M
 $204M total, +5% over FY12 est.


State Transit Assistance
 $17.3M estimated for BART in FY13


 Based on Governor’s proposed budget
 Vulnerable to potential State budget actions
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FY13 Operating Budget: Uses


 Operating Expense increase 5%
 Net Labor:  +$16M


 Proposed initiatives: +56 FTE, $6M


 Pension up $1M
 Medical insurance up $5M
 Retiree medical up $3M
 Workers comp up $3M


 Non-Labor:  +$8M
 Proposed initiatives $3M ($1.6M one-time)


 Debt Service:  +$3M (projected)
 Includes $6M for anticipated OAC debt issue less debt refunding savings
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INCOME STATEMENT
($millions) FY12 FY13


S O U R C E S Adopted Preliminary


Passenger Revenue 345.7$         380.2$         34.5$        10%
Other Operating Revenue 33.4              34.9              1.5             4%


Sales Tax 180.6            204.2            23.6          13%
State Transit Assistance 21.7              17.3              (4.4)           -20%


Other Assistance/Allocations 36.1              32.7              (3.4)           -9%
SOURCES TOTAL 617.5            669.4            51.9          8%


SOURCES TOTAL 617.5            669.4            51.9          8%
U S E S


Net Labor & Benefits 364.3            380.6            16.3          4%
OPEB Unfunded Liability 1.6                0.9                (0.7)           -45%


Purchased Transportation 15.7              16.0              0.3             2%
Traction & Station Power 35.2              38.1              2.9             8%


Other Non-Labor 90.1              94.5              4.4             5%
OPERATING EXPENSES TOTAL 506.9            530.0            23.2          5%


Debt Service /MTC Loan 62.3              65.5              3.2             5%
Other Allocations 2.8                5.3                2.5             91%


Capital Rehabilitation Allocations 47.1              23.7              (23.4)         -50%
State of Good Repair Rail Car Allocation -                  25.0              25.0          n/a


Additional FY13 Rail Car Allocation -                  20.7              20.7          n/a
ALLOCATIONS TOTAL 112.2            140.2            28.0          25%


USES TOTAL 619.1            670.2            51.1          8%
OPEB Unfunded Liability (1.6)               (0.9)               0.7             n/a


N E T  R E S U L T -$             -$             -$          
KEY PERFORMANCE INDICATORS


Operating Ratio 74.8% 78.3% 3.5% 4.7%
Farebox Recovery Ratio 68.2% 71.7% 3.5% 5.2%
Average Weekday Trips 348,845 376,475 27,630      7.9%


Rail Cost / Passenger Mile 33.2¢ 32.8¢ (0.4¢) -1.2%


Budget Change


$ %







FY13 Initiatives - Operating
FTE COST


 Transportation Dept Structural Issue 41.9 $4.1M
 Information Technology Dept Post Production Support 0.8M
 DBE / Small Business Development 2.0 0.7M
 Human Capital Management System Update 0.6M
 Service Increase - Richmond/Daly City (Red Line) 2.9 0.6M
 Small Business Bonding Program 0.5M
 Title VI & Environmental Justice Compliance 1.5 0.4M
 Real Estate & Property Development Dept Reorganization 2.5 0.4M
 Human Resources Dept Recruitment Positions 2.0 0.3M
 Police Dept Special Enforcement Team (SET) 0.3M
 Information Systems Security Program 0.2M
 Project Performance Assessment – Capacity, Infill, Expansion 0.2M
 Finance Dept Accounts Payable Positions 2.0 0.2M
 Communications Dept Reorganization 1.0 0.2M
 Geographical Information System (GIS) Enterprise License 0.2M
 Office of District Secretary Temporary Help 0.1M
 Human Resources Dept Performance & Learning Position (funded by non-labor)     0.5 0.0M


_____ _______


 TOTAL 56.3 $9.6M
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Capital Overview – FY13


 Operating allocation to capital rehabilitation
 Provides local match to non-District sources & minimum baseline capital need: 


$20.6M 


 Proposed allocations for Rail Car Interiors & Information Security Program: $3.1M


 State of Good Repair 
 Rail Vehicle Replacement


 $22M was funded at the end of FY11 w/operating allocation and local match to prior 
grant


 Per November Special Board Meeting and Financial Priorities presentation, begin annual 
baseline $25M allocation to Rail Car Sinking Fund to provide funding for contract award


 BART’s commitment in near term to be funded from annual allocations from operating 
budget while continuing advocacy for other sources, such as Proposition 1A High Speed 
Rail bond funds


 Longer term funding to meet BART commitment may require new grants, creative 
funding and additional self-help
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FY13 Initiatives - Capital


 Rail Car Sinking Fund $20.7M


 Rail Car Interiors (replace seats 100 cars, floors 30 cars) 2.4M


 Information Security Program - Equipment 0.7M
_______


 TOTAL $23.8M
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Potential FY12 Year-End Funding


 Powell Concourse Ceiling and Waterproofing $7.5M


 C Car – HVAC Renovation 2.3M


 C Car – Auxiliary Power Supply Equipment (APSE) Replacement 1.3M


 C Car – Propulsion Motor Control Box (MCB) Renovation 1.1M


 Pigeon Abatement 1.0M


 Repair Damaged Vehicle 0.5M


 Enterprise Storage 0.5M


 Fare Evasion Mitigation 0.5M


 Replacement of Eight Treasury Servers 0.3M
_________


 TOTAL $14.9M
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FY13 Budget Schedule
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 April 12 Preliminary Budget Overview
Release Budget Pamphlet, set date for Public Hearing


 May 10 Sources, Uses, Service Plan 


 May 24 Public Hearing 
Capital Budget


 June 14 Resolution to adopt FY13 Budget
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