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North Concord to Antioch BART Access Study

Request from Board during FY17 Budget process:

Identify access impacts of opening of eBART on North Concord and Pittsburg/Bay Point stations

Identify potential capital access improvements (pedestrian, bicycle, vehicular, transit) that will improve access to each station; develop implementation plan for priority projects
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BART is completing this study in response to a request during the FY17 Budget approval process, from Directors Keller and Radulovich, to use Parking Revenue funds to prepare a strategy to address station access impacts at outer C-Line and eBART stations, anticipating
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North Concord to Antioch BART Access Study
Objectives

Promote safe, equitable, sustainable access to Outer C-Line BART and eBART stations

Improve regional trail connectivity 

Increase ridership, particularly in off-peak periods and off-peak directions
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Potential Access Improvements

Active Access

Pedestrian / bicycle routes (Class I, II, III, or IV)

Pedestrian / bicycle bridges 

Enhanced crosswalks

Secure bicycle parking

Shared Mobility

Reconfigured passenger pick‐up and drop‐off / taxi  areas

Improved intermodal facilities  



Drive & Park

Parking management / pricing

Parking expansion

Operational improvements (e.g. reduction in speed limits or signal timing adjustments)







All Modes

Wayfinding

Improved lighting, security features

ADA improvements (curb ramps)
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Invited Stakeholders

East Bay Regional Park District

City of Pittsburg

City of Concord

City of Antioch

Tri Delta Transit (ECCTA)

County Connection (CCCTA)

Bike East Bay

Contra Costa County / CCTA
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Delta De Anza Trail
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Schedule









One-on-one stakeholder meetings

Kick-off

Confirm
Preferred Projects

MAY

2017
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Existing Conditions Analysis

Selected issues observed

North Concord/Martinez

Poor lighting, lack of curb ramps, poor sidewalks; few connections to surrounding neighborhood

Pittsburg/Bay Point

Circulation issues in parking lot; poor bike and trail connectivity; lack of access across Hwy. 4

Pittsburg Center

Lack of transit connection amenities; unsafe crosswalks; lack of pedestrian infrastructure; no designated drop-off area south of station

Antioch

Lack of station connectivity from south; narrow/discontinuous sidewalks and bike lanes
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North Concord/Martinez Preliminary Projects
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Pittsburg Center Preliminary Projects
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Next Steps

Collect input on preliminary projects
Website:  www.bart.gov/eastcocoaccess

Evaluate and prioritize projects in coordination with Access Policy Framework; review with stakeholders

Advance highest priority projects for further design and implementation; seek grant funding

Look for opportunities to incorporate improvements into other planned BART (M&E) projects
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Brentwood Transit Center

April 18, 2017
BART Board Planning Standing Committee















Map shows the eBART corridor, East Contra Costa County. 

	Pittsburg/BP Station to west

	eB extends eastward with the blue line, through Pittsburg Center Station, to the Antioch eBART Station, 10 miles east of P/BP.

	AYK, the eBART project is under construction now, with plans to open in 2018.  



Today discussing an opportunity to begin planning for a possible future extension of eBART to Brentwood.  
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Brentwood Transit Center 
Conversation Today

Context

eBART Next Segment Study 

Mokelumne Station Site-Preferred Site

Mokelumne Trail Bridge

Brentwood City Council Resolution

Next Steps

Recommendation and Motion
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BART Board Workshop 2017
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eBART Next Segment Study Corridor













BART Board Workshop 2017

2014 Next Segment Study looked at 10 miles beyond Antioch Station.  

BB funded a “pre=planning feasibility study.”  

Began with 2 alignments:  Highway 4 Bypass and Mococo (owned by Union Pacific RR)

    UP declined to discuss Mococo further.  SR4 only.  

Looked at 7 station sites for a SINGLE extension station.

	Laurel Rd.  3 miles from Hillcrest Ave

	Lone Tree – 4

	Mok Train – 4.5

	Sand Creek -- 5

	Balfour – 7

	Discovery Bay/Byron (at Marsh Creek Road) -- 10

Looked at Station function, land use, access, public comments.  

Kept public expectations realistic:  

     In 2014, no construction money. No EIR.   Study was considered to be preliminary toward possible EIR.

     Product  = Report and Conceptual Plans

	Recommendations for next steps





14







eBART Next Segment Study conceptual cost and ridership estimates 
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2012 dollars









BART Board Workshop 2017
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Key conclusion of Next Segment study was the preferred location at SR4 and Mok Trail.  

Graphic overlays conceptual capital cost on ridership curve.  

	Ridership = green bars

	Blue dots = est. capital costs in 2012 dollars. 

Costs continue to increase with distance from Hillcrest, while ridership falls after Mok Trail

Very conceptual evaluation of riders and costs, suggests “best value” would be a station at Mok Trail in Brentwood.  

2012 dollars. 



[Important elements of conceptual capital costs:

Cost of getting around the corner at 160

Fleet of 6 vehicles, helps to alleviate very high demand on fleet of 8.]



Mokelumne Station Site Preferred

Highway 4 and Mokelumne Trail (5 miles from Antioch Station) 



2014 General Plan included 

Priority Area-1: “Contemplate 

a future transit facility that could 

accommodate a future eBART 

station and/or park-and-ride 

facility”



Specific Plan and related EIR 

beginning in April



Significant development opportunity



Planned access improvements: Mokelumne Coast to Crest Multi-Use Trail Pedestrian and Bicycle Overcrossing
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BART Board Workshop 2017

[read it]

We undertook extensive outreach as we were working on the study. 

Over 20 public meetings.  Most at scheduled CC and transit agency Board meetings.  And a single-purpose town-hall style meeting at Bwood city hall.

People talked about access from their homes to the station site, congestion on roads and Highway 4, travel times, job creation, undeveloped property here, and 

how long they have been waiting for B. 

Public consensus coalesced around the Mok Trail site, as did the preliminary work on costs and ridership.  



Mokelumne Trail Pedestrian and Bicycle Overcrossing
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BART Board Workshop 2017



CCTA funded SR 4 Mokelumne Trail Pedestrian and Bicycle Overcrossing.

Project will construct multispan bridge providing access to the proposed site via foot and bikes

We worked with bridge designer during the Next Segment study to be sure the bridge can directly serve the station site, and that

Bridge will  not interfere with tracks as we leave the median.  [train goes over southbound lanes]





Supports the findings and recommendations of the eBART Next Segment Study and has stated that the preferred location for an extension of eBART is near the intersection of the Mokelumne Trail and State Route 4.

Supports the exploration of the East Contra Costa Transit Extension Brentwood Station with the potential station site near the intersection of the Mokelumne Trail and State Route 4. 

Supports construction of the Mokelumne Trail pedestrian and bicycle bridge over State Route 4 for access to the interim and future stations.

Authorizes the City Manager, to facilitate these projects and work with BART, CCTA, Tri Delta Transit and all other relevant agencies to plan and construct the interim transit station and access bridge, and to implement bus transit service from Brentwood to Antioch. 

Brentwood City Council Resolution
passed unanimously March 14, 2017
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BART Board Workshop 2017

In March, Bwood city council discussed a reso that 

Supported findings of Next Segment study

Supported exploring a station site at Highway 4 and Mok Trail further

Supported construction of the bike/ped bridge

CC adopted Reso unanimously and with enthusiasm.  

Much discussion of the Specific Plan and EIR effort just getting kicked off now. 
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Recommended Next Steps

Consider adoption of a resolution supporting action of Brentwood City Council

Direct staff to work with partner agencies











Seek partnered funding for environmental review and related preliminary engineering
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BART Board Workshop 2017

Project is not funded for any further work today.  

However, 

	Bwood Transit Center is in the 2040 RTP ($12 m), after BOD included it in a list of recommended projects

	On CCTA’s adopted list of projects for future RM3

	Could be partially funded with B’s RR resources

	Could be partially funded with CCTA future Ms X funds

Our Station Access Policy is supportive of: 

	Active transportation, and related public health benefits

	Sustainable access modes

	Reduced auto share to stations

	Partnering with communities and access providers
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Recommended Resolution

BART Board of Directors does hereby:

Support the interagency exploration of the Brentwood Transit Center with a potential station site near the intersection of the Mokelumne Trail and State Route 4.

Support construction of the Mokelumne Trail pedestrian and bicycle bridge over State Route 4 for access to the interim and future stations.

Authorize the General Manager, or her designee(s) to work with the City of Brentwood, CCTA, Tri Delta Transit and all other relevant agencies to advance planning of the interim and future transit station and Mokelumne Trail bridge.











The Board consider adopting a resolution supporting the action of the Brentwood City Council to:

Support the interagency exploration of the Brentwood Transit Center with a potential station site near the intersection of the Mokelumne Trail and State Route 4.

Support construction of the Mokelumne Trail pedestrian and bicycle bridge over State Route 4 for access to the interim and future stations.

Authorize the General Manager, or her designee(s) to work with the City of Brentwood, CCTA, Tri Delta Transit and all other relevant agencies to advance planning of the interim and future transit station and Mokelumne Trail bridge.












Support the Next Segment Study, and stating that the preferred location for the East Contra Costa Transit Extension Brentwood station is near the intersection of the Mokelumne Trail and State Route 4, and 

Support the construction of the Mokelumne Trail pedestrian and bicycle bridge over State Route 4 for access to an interim and future station and

Authorizes the General Manager, to work with City of Brentwood, CCTA, Tri Delta Transit and all other relevant agencies to plan and construct the interim transit station and access bridge, and to implement bus transit service from Brentwood to Antioch. 
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BART Board Workshop 2017

[read]
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