SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
300 Lakeside Drive, P. O. Box 12688, Oakland, CA 94604-2688

AGENDAS FOR BOARD AND COMMITTEE MEETINGS
May 22, 2008
9:00 a.m.

A regular meeting of the Board of Directors and regular meetings of the Standing Committees will
be held on Thursday, May 22, 2008, commencing at 9:00 a.m. All meetings will be held in the
BART Board Room, Kaiser Center 20" Street Mall — Third Floor, 344 — 20™ Street, Oakland,
California.

Members of the public may address the Board of Directors and Standing Committees regarding any
matter on these agendas. Please complete a “Request to Address the Board” form (available at the
entrance to the Board Room) and hand it to the Secretary before the item is considered by the Board.
If you wish to discuss a matter that is not on the agenda during a regular meeting, you may do so
under General Discussion and Public Comment.

Any action requiring more than a majority vote for passage will be so noted.

Items placed under “consent calendar” and “consent calendar addenda” are considered routine and
will be received, enacted, approved, or adopted by one motion unless a request for removal for
discussion or explanation is received from a Director or from a member of the audience.

Please refrain from wearing scented products (perfume, cologne, after-shave, etc.) to these meetings,
as there may be people in attendance susceptible to environmental illnesses.

BART provides service/accommodations upon request to persons with disabilities and individuals
who are limited English proficient who wish to address BART Board matters. A request must be
made within one and five days in advance of Board/Committee meetings, depending on the service
requested. Please contact the Office of the District Secretary at (510) 464-6083 for information.

Kenneth A. Duron
District Secretary

Regular Meeting of the
BOARD OF DIRECTORS

The purpose of the Board Meeting is to consider and take such action as the Board may
desire in connection with:

1. CALL TO ORDER

A. Roll Call.
B. Pledge of Allegiance.
C. Introduction of Special Guests.

D. Public Hearing on Fiscal Year 2009 Budget.

2. CONSENT CALENDAR

A. Approval of Minutes of the Meeting of May 8, 2008.* Board requested to
authorize.

B. Resolution of Support for Proposition 1B Security Funds — Fiscal Year
2008.* Board requested to authorize.



C. Recycled, Specialty Cut and Rolled Stock Paper Purchase through
Alameda County Master Contract.* Board requested to authorize.

D. Award of Contract No. 15QB-120, Reroof Hayward Yard Technical
Center, Chestnut Street Vent Structure and Oakland Shop Annex.* Board
requested to authorize.

E. Award of Contract No. 15QC-120, Repaving Parking Lots at Concord
Station.* Board requested to authorize.

F. Procurement of Replacement Service Vehicles.* Board requested to
authorize.

RECESS TO STANDING COMMITTEES
Immediately following the Standing Committee Meetings, the Board Meeting will reconvene, at
which time the Board may take action on any of the following committee agenda items.

ALL COMMITTEES ARE ADVISORY ONLY

ADMINISTRATION COMMITTEE
Immediately following the Board Meeting recess
Director Franklin, Chairperson

A-1.  Condemnation of Real Property for the Warm Springs Extension Project
BART Parcel No. J-1030-1,-2A, -2B, -2C, -3A, -3D, -3C and J-1031-1.*
Board requested to authorize. (TWO-THIRDS VOTE REQUIRED.)

A-2.  Fiscal Year 2009 Budget: Capital Budget.* For information.

A-3.  Proposed Senior and Disabled Fast Pass Joint Interim Pilot Program with
San Francisco Municipal Transportation Agency.* For information.

A-4. General Discussion and Public Comment.

ENGINEERING AND OPERATIONS COMMITTEE
Immediately following the Administration Committee Meeting
Director Fang, Chairperson

B-1.  Award of Contract No. 79HH-110, Closed Circuit Television (CCTV)
Project - Phase I Installation.* Board requested to authorize.

B-2.  Status of Wi-Fi Prototype Project and Commercial Negotiations.* For
information.

B-3. (CONTINUED from May 8, 2008, Engineering and Operations
Committee)
Quarterly Performance Report, Third Quarter Fiscal Year 2008 - Service
Performance Review.* For information.

B-4.  General Discussion and Public Comment.

* Attachment available 20f4



PLANNING, PUBLIC AFFAIRS, ACCESS. AND LEGISLATION COMMITTEE
Immediately following the Engineering and Operations Committee Meeting
Director Ward Allen, Chairperson

C-1.  Agreement with Alameda Bicycle for Management Services to Operate
BART's Bike Parking Facilities Program at Embarcadero, Fruitvale and
Berkeley Stations (Agreement No. 6M6015).* Board requested to
authorize.

C-2.  (CONTINUED from May 8, 2008, Planning, Public Affairs, Access, and
Legislation Committee Meeting)
Internet Subscription Pilot for Student Discount Tickets.* For
information.

C-3.  Status of Proposed BART to Livermore Extension Environmental Study.*
For information.

C-4. General Discussion and Public Comment.
RECONVENE BOARD MEETING

3. CONSENT CALENDAR ADDENDA
Board requested to authorize as recommended from committee meetings above.

4. REPORTS OF STANDING COMMITTEES

A. ADMINISTRATION COMMITTEE

A-1.  Condemnation of Real Property for the Warm Springs Extension Project
BART Parcel No. J-1030-1,-2A, -2B, -2C, -3A, -3D, -3C and J-1031-1.*
Board requested to authorize. (TWO-THIRDS VOTE REQUIRED.)
A-2.  Fiscal Year 2009 Budget: Capital Budget.* For information.

A-3. Proposed Senior and Disabled Fast Pass Joint Interim Pilot Program with
San Francisco Municipal Transportation Agency.* For information.

B. ENGINEERING AND OPERATIONS COMMITTEE

B-1.  Award of Contract No. 79HH-110, Closed Circuit Television (CCTV)
Project — Phase I Installation.* Board requested to authorize.

B-2.  Status of Wi-Fi Prototype Project and Commercial Negotiations.* For
information.

B-3. (CONTINUED from May 8, 2008, Engineering and Operations
Committee)

Quarterly Performance Report, Third Quarter Fiscal Year 2008 - Service
Performance Review.* For information.

* Attachment available 3of4



C. PLANNING, PUBLIC AFFAIRS, ACCESS, AND LEGISLATION COMMITTEE

C-1.  Agreement with Alameda Bicycle for Management Services to Operate
BART's Bike Parking Facilities Program at Embarcadero, Fruitvale and
Berkeley Stations (Agreement No. 6M6015).* Board requested to
authorize.

C-2. (CONTINUED from May 8, 2008, Planning, Public Affairs, Access, and
Legislation Committee Meeting)
Internet Subscription Pilot for Student Discount Tickets.* For
information.

C-3. Status of Proposed BART to Livermore Extension Environmental Study.*
For information.

5. GENERAL MANAGER’S REPORT

NO REPORT.

6. BOARD MATTERS

A. Roll Call for Introductions.

7. GENERAL DISCUSSION AND PUBLIC COMMENT

8. CLOSED SESSION (Room 303, Board Conference Room)

A. Conference with Real Property Negotiator.

Property: Property Located at the Walnut Creek
BART Station
District Negotiators: Carter Mau, Executive Manager, Planning

& Budget; and Jeffrey P. Ordway,
Manager, Property Development

Negotiating Parties: Walnut Creek Transit Village Lifestyles
Associates, LLC, and San Francisco Bay
Area Rapid Transit District

Under Negotiation: Price and Terms

Government Code Section:  54956.8

9. OPEN SESSION

A. Revised Option Agreement with Walnut Creek Transit Village Lifestyles
Associates, LLC, for Development at the Walnut Creek BART Station.
Board requested to authorize.

* Attachment available 4 0f4
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Authorize the General Manager to Execute-F

NARRATIVE:

Purpose: To obtain Board authorization for the General Manager to file grant applications and
execute funding agreements on behalf of the District with the U.S. Department of Homeland
Security (DHS) and the Governor’s Office of Homeland Security (OHS) for FY07/08 security
grants.

Discussion: Board Resolution 4898 authorizes the General Manager to file grant applications
and execute funding agreements on behalf of the San Francisco Bay Area Rapid Transit District
for District projects and activities with any agency of the United States Government or the State
of California, and with any other public agency. In past years, Board Resolution 4898 was
sufficient authority for the General Manager to apply for and execute agreements for federal and
State security grants.

OHS, which also administers grants from DHS, has made the following change to the
requirements for grant applications and executing funding agreements:

Applications for projects seeking FY07-08 California Transit Security Grant Program —
California Transit Assistance Fund (CTSGP-CTAF - FY 2007-2008 Prop. 1B) and FY
2007 Infrastructure Protection Program — Transit Security Grant Program (TSGP) are
now required to submit a new governing body resolution every fiscal year.

The FY 2007 Transit Security Grant Program (TSGP) performance period started August 31, 2007 and
runs through February 28, 2010.

The FY 07-08 Prop. 1B CTSGP-CTAP performance period started April 22, 2008 and ends March 31,
2011.

OHS will not accept resolutions other than resolutions that are adopted every fiscal year. OHS
will not process reimbursements or issue an award letter until the required resolution is on file.

Fiscal Impact: Approximately $13 million is programmed for the District to receive in FY 07-08
CTSGP-CTAF and FY 2007 TSGP funds for security projects.

Alternatives: OHS will not award the grant funds until submittal of the required new
resolutions. Without such award, $13 million for Security projects for the affected periods would



Authorize the General Manager to Execute Funding Agreements for Security Grants

be unfunded. BART Reserves and/or another funding source would have to be identified.

Recommendation: Adoption of the following motion.

Motion: Adoption of the attached resolutions.



55289v1

BEFORE THE BOARD OF DIRECTORS OF THE SAN FRANCISCO BAY
AREA RAPID TRANSIT DISTRICT

In the Matter of Authorizing Actions
Necessary to Obtain Financial
Assistance from the Federal Department
of Homeland Security

Resolution No.

WHEREAS, the District will benefit from continuing to receive funds for its security projects
from the Federal Department of Homeland Security, which funds are administered by the
Governor’s Office of Homeland Security; and

WHEREAS, the Governor’s Office for Homeland Security requires that agencies filing grant
applications and executing grant agreements must submit new governing body resolutions
every fiscal year.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the San Francisco
Bay Area Rapid Transit District:

That the General Manager is hereby authorized to execute for and on behalf of the San
Francisco Bay Area Rapid Transit District, a rapid transit district established under the laws of
the State of California, any actions necessary for the purpose of obtaining federal financial
assistance provided by the federal Department of Homeland Security and subgranted through
the State of California for the FY 2007 Transit Security Grant Program (TSGP).

Adopted on , 2008

Certification

I, Kenneth A. Duron, District Secretary, do hereby certify that the above is a true and correct
copy of a resolution passed and approved by the Board of Directors of the San Francisco Bay
Area Rapid Transit District on the day of , 2008.

Kenneth A. Duron, District Secretary

Date




55289v1

BEFORE THE BOARD OF DIRECTORS OF THE SAN FRANCISCO BAY
AREA RAPID TRANSIT DISTRICT

In the Matter of Authorizing Actions
Necessary to Obtain Financial
Assistance from the Governor’s Office
of Homeland Security

Resolution No.

WHEREAS, the District will benefit from continuing to receive funds for its security projects
from the Governors Office of Homeland Security; and

WHEREAS, the Governor’s Office for Homeland Security requires that agencies filing grant
applications and executing grant agreements must submit new governing body resolutions
every fiscal year.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the San Francisco
Bay Area Rapid Transit District:

That the General Manager is hereby authorized to execute for and on behalf of the San
Francisco Bay Area Rapid Transit District, a rapid transit district established under the laws of
the State of California, any actions necessary for the purpose of obtaining financial assistance
provided by the Governor’s Office of Homeland Security for the FY07-08 California Transit
Security Grant Program - California Transit Assistance Fund (CTSGP-CTAF) for FY 07-08
Prop 1B-6061-002 projects.

Adopted on ,2008

Certification

I, Kenneth A. Duron, District Secretary, do hereby certify that the above is a true and correct
copy of a resolution passed and approved by the Board of Directors of the San Francisco Bay
Area Rapid Transit District on the day of , 2008.

Kenneth A. Duron, District Secretary

Date
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TITLE:
RECYCLED AND SPECIALTY CUT AND ROLLED STOCK PAPER
NARRATIVE:
PURPOSE:

To authorize the General Manager or her designee to utilize the County of Alameda Master
Contract No. 900271 for the procurement of recycled cut stock, specialty cut, and rolled stock

paper.

DISCUSSION:

The County of Alameda has entered into a three-year procurement contract, Master Contract No.
900271 (the "Master Contract"), which entitles it to purchase approximately 50 types of cut and
continuous roll stock paper from two suppliers: Office Depot and Give Something Back. These
suppliers each submitted winning bids for a portion of the bid items advertised by the County of
Alameda pursuant to its Request for Quotations (RFQ). A list of the types of paper stock, also
identified by supplier, is included in the Master Contract. The term of the Master Contract is
from February 8, 2007 through January 31, 2010.

The Master Contract provides that other tax-supported agencies in the State of California may
participate and make purchases under it. Pursuant to a Joint Powers Agreement dated July 3,
1973, between the County of Alameda and the District, the District is entitled to make purchases
of materials and supplies through the County. The Agreement requires that, for the District to
participate in such purchase contracts, they must have been bid by the County in a manner that is
not inconsistent with the District's own statutory bid requirements. The Master Contract satisfies
these requirements. Also, staff has determined that the bid pricing for the Master Contract is fair
and reasonable.

The cut stock and rolled stock paper will be used for the District's copiers, printer, and fax
machines and by the Information Technology Department for computer reports which are
distributed throughout the District. Specialty cut paper will be used primarily in the Print Shop
for covers and colored pages used in preparing brochures and manuals. In keeping with the
Board's emphasis on encouraging the District's use of recycled products, staff expects that a



minimum of 75% of the cut stock paper purchased under the County contract would be recycled
paper, containing at least 35% recycled content in accordance with the State standard.

FISCAL IMPACT:

For the period July 1, 2008 through January 31, 2010, the maximum amount that will be spent by
the District under this Agreement will not exceed $240,000. Funding for FY09 is $140,000 and
funding for FY10 is $100,000; both amounts are included in the Procurement Department's
proposed operating budget.

ALTERNATIVE:

The alternative would be to forego the cost savings associated with the Master Contract and
conduct a District procurement for similar items under the District's standard procurement
procedures. This would incur higher cost and could jeopardize continuous availability of the

paper supply.
RECOMMENDATION:
Adoption of the following motion.
MOTION:

The General Manager or her designee is authorized to utilize the County of Alameda Master
Contract No. 900271 for the procurement of recycled cut stock, specialty cut and rolled stock
paper through January 31, 2010, in accordance with the Joint Powers Agreement dated July 3

1973 between the County and the District, in an amount not to exceed $240,000.

2

RECYCLED AND SPECIALTY CUT AND ROLLED STOCK PAPER 2
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TITLE. — )
Award Contract No. 15QB-120, Reroof Hayward Yard Technical Training Center, CHS
Vent Structure, and Oakland Shop Annex

NARRATIVE:

PURPOSE:

To authorize the General Manager to award Contract No.15QB-120, Reroof Hayward
Yard Technical Training Center, CHS Vent Structure, and Oakland Shop Annex, to

Western Roofing Service.

DISCUSSION:

This Contract includes the performance of all operations necessary to: (1) install
modified bitumen roofing on the Hayward Yard Technical Training Center roof and on
the CHS Vent Structure east stair roof, and (2) install preformed metal roofing on the

Oakland Shop Annex high roof.

Advance Notice to Bidders was mailed on April 1, 2008 to 25 prospective bidders.
Contract Books were mailed to 17 plan rooms and minority assistance organizations.
The Contract was advertised on April 4, 2008. A pre-bid meeting and site inspection
tour was held on April 15, 2008. Ten prospective bidders attended the pre-bid meeting,
and ten prospective bidders visited the sites. A second site inspection tour was
conducted on April 22, 2007, with three prospective bidders attending. The following
five bids were received on April 29, 2008:

Bidder

Western Roofing Service
IMR Contractor Corp
ARC, Inc

Pioneer Contractors, Inc
Best, Inc

o=

ENGINEER'S ESTIMATE

Location Total Bid
San Francisco $350,685
San Francisco $374,221
Milpitas $431,400
San Francisco $438,890
Hayward $442,810

$297,000



Staff has determined that the bid submitted by Western Roofing Service is responsive
to the solicitation, and the bidder’s license, business experience, and financial
capabilities indicate that the bidder is responsible. Staff has also determined that the
bid of $350,685, which is approximately 18% above the Engineer's Estimate, is fair and
reasonable.

Staff has determined that there will be no significant effect on the environment with
installation of replacement roofing materials at these BART facilities, and that the work
is categorically exempt from the provisions of the California Environmental Quality Act
(CEQA), pursuant to subsection d of Section 15301, Existing Facilities, of the State
CEQA Guidelines.

FISCAL IMPACT:

Funding for this $350,685 contract is included in the total project budget for 15QB,
Reroof Three Stations FY07. The Office of the Controlier/Treasurer certifies that funds
are currently available to meet this obligation.

FYO06 - 10 Capital Maintenance Allocation 50Z
$350.685

As of the period ending 03/30 /08, $700,000 is available for commitment from this fund
source for this project and $94,804 has been committed to date by BART. There is
$55,702 in pending commitments in BART’s financial management system. This action
will commit $350,685, leaving an uncommitted balance of $198,809.

There is no fiscal impact on available unprogrammed District capital funds.

ALTERNATIVES:

The alternative is to reject all bids, which will result in the deferral of roof replacement
that is necessary for proper maintenance. Such deferral could lead to moisture and
property damage caused by aged-induced failure of the roofing systems.

RECOMMENDATION:

Adoption of the following motion:
MOTION:

The General Manager is authorized to award Contract No. 15QB-120, Reroof Hayward
Yard Technical Training Center, CHS Vent Structure, and Oakland Shop Annex, to
Western Roofing Service for the bid price of $350,685, pursuant to notification to be

issued by the General Manager, and subject to the District's protest procedures.

Award Contract No. 15QB-120 2
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TITLE:

NARRATIVE:

PURPOSE:

Award Contract No. 15.QC-1 20, Repaving Parking Lots at Concord Station

To authorize the General Manager to award Contract No. 15QC-120, Repaving Parking

Lots at Concord Station, to Bay Cities Paving and Grading, Inc.

DISCUSSION:

This Contract, in general, consists of furnishing all labor, equipment, materials and
services required to repave the surface parking lots of Concord Station. Concrete,
pavement restriping and marking, stall striping, stall numbering, signage, electrical,
irrigation, and miscellaneous and incidental work are also part of the scope of this

Contract.

Advance Notice to Bidders was mailed on April 4, 2008 to 121 prospective bidders.
Contract Books were mailed to 17 plan rooms and minority assistance organizations.

The Contract was advertised on April 7, 2008. A pre-bid meeting was held on April 15,
2008. Five prospective bidders attended the pre-bid meeting. The following seven bids
were received on May 6, 2008:

Bidder

Pavex Construction

Ghilotti Company

Noobkwn =

ENGINEER'S ESTIMATE

Granite Construction Co.
Jos J. Albanese, Inc.

J. A. Gonsalves and Son

Bay Cities Paving and Grading, Inc.
O. C. Jones & Sons, Inc.

location

Concord
Berkeley
San Jose
Santa Clara
Santa Clara
Santa Rosa
Napa

Total Bid

$1,350,500
$1,414,141
$1,523,831
$1,575,581
$1,633,400
$1,752,425
$1,773,000

$1,629,060

Staff has determined that the bid submitted by Bay Cities Paving and Grading, Inc. is

responsive to the solicitation, and the bidder’s license, business experience, and

financial capabilities indicate that the bidder is responsible. Staff has also determined
that the bid of $1,350,500, which is approximately 17% below the Engineer's Estimate,

is fair and reasonable.




Staff has determined that this work is categorically exempt from the provisions of the
California Environmental Quality Act (CEQA) pursuant to Title 14, California Code of
Regulations Section 15301 Existing Facilities, because it consists of the repair and
minor alterations of an existing facility involving no expansion of use.

FISCAL IMPACT:

Funding for this $1,350,500 Contract is included in the total project budget for 15QC,
Repave 3 Station Parking Lots FY 07. The Office of the Controller/Treasurer certifies
that funds are currently available to meet this obligation.

FY-00-06 Capital Allocation - S50W $300,000
FY-06-10 Capital Maintenance Allocation 50Z $1,050,500

As of the period ending 03/30 /08, $450,000 is available for commitment from fund

source 50W for this project and $0 has been committed to date by BART. There is
$150,000 in pending commitments in BART's financial management system. This

action will commit $300,000, leaving an uncommitted balance of $0.

As of the period ending 03/30/08, $1,755,644 is available for commitment from fund
source 50Z for this project and $174,608 has been committed to date by BART. There
is $59,406 in pending commitments in BART’s financial management system. This
action will commit $1,050,500 leaving an uncommitted balance of $471,130.

There is no fiscal impact on available unprogrammed District capital funds.

ALTERNATIVES:

The alternative is to reject all bids, which will result in deferral of pavement
rehabilitation, further deterioration of the pavement surfaces, and more extensive and
costlier repairs in the future.

RECOMMENDATION:

Adoption of the following motion:

MOTION:

The General Manager is authorized to award Contract No. 15QC-120, Repaving
Parking Lots at Concord Station, to Bay Cities Paving and Grading, Inc., for the bid

price of $1,350,500, pursuant to notification to be issued by the General Manager, and
subject to the District’s protest procedures.

Award Contract No. 15QC-120, Repaving Parking Lots at Concord Station 2
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TITLE.

Procurement of Replacement Service Vehicles
NARRATIVE:
PURPOSE

To authorize the General Manager to purchase replacement non-revenue service vehicles
consisting of police sedans, hybrid service vehicles , and light, medium, and heavy duty
maintenance trucks and vans through the State's cooperative bid process.

DISCUSSION

These vehicles will directly replace an equal number of like vehicles throughout the District
which have exceeded their serviceable life expectancy, in accordance with District guidlines.
Retired vehicles are removed from the fleet and sold at auction. Last year 33 District vehicles
were replaced in this manner. The new vehicles will be used by a variety of Departments for

routine and emergency maintenance and other District business as required throughout the Bay
Area.

California Government Code Section 54205 allows districts, such as BART, to request the
California Department of General Services to make procurement of materials, equipment, and/or
supplies on its behalf in accordance with Section 10298 of the Public Contract Code. Section
10298 also permits the Director of the California Department of General Services to consolidate
the needs of its agencies for goods, information technology, and services and establish contracts,
master agreements, multiple award schedules, cooperative agreements, and other types of
agreements that leverage the State of California's buying power. In addition, the Department of
General Services may make its services available, upon the same terms and conditions, to any
district empowered to expend public funds for the acquisition of goods, information technology,
and/or services. Districts may then enter into agreements, without further competitive bidding,
with suppliers awarded contracts, master agreements, multiple award schedules, and cooperative
agreements by the Department of General Services. These vehicles are now available from a
variety of dealerships throughout Northern California determined by the State's procurement
office to be the low bidder for their respective vehicles. It is recommended that orders be placed
as early in the process as possible to ensure availability. Dealerships qualified by the State
include those typically solicited by the District through its own procurement process.



Historically, the District has achieved significant cost savings by procuring automotive vehicles
through the State of California. Because the State (including local government agencies that
purchase through the State's competitive bid process) purchases a substantially greater volume of
vehicles, the cost of vehicles procured through the State is expected to be lower than what the
District could attain through its own contracting procedures. Additionally, cost savings are also
achieved from a significant reduction in District labor hours required to process the State bid, as
compared to the time required for in-house bid procedures.

Currently it is anticipated that the District will purchase about 11 police sedans, 9 hybrid vehicles
and 21 light, medium and heavy duty pickup type trucks. These numbers are estimates and the
mix might change somewhat due to immediate District needs.

FISCAL IMPACT STATEMENT

Funding of $900,000 for purchase of non revenue vehicles is included in the total project budget
for the FMS #79BJ - Replace Non Revenue Vehicles. The Office of the Controller/Treasurer
certifies that funds are currently available to meet this obligation.

FY06 - 10 Capital Allocation S0Z $900.,000

As of 4/18/08, $2,233,000 is available for committment from this fund source for this project,
and BART, to date, has committed $107,701. There is $690,668 pending committment in
BART's financial management system. This action will commit an additional $900,000, leaving
an uncommitted balance of $534,631 in this fund.

ALTERNATIVE

Non-revenue vehicles are essential to the safe and reliable operation of the District. Although
these vehicles could be purchased through the District's Procurement Office, it is anticipated that
the cost would be greater and the time required for procurement would be significantly increased.
To not approve this purchase, will increase the mileage and use of vehicles already due for
replacement significantly beyond the limits established by District guidelines. Use of vehicles
beyond the recommended retirement criteria increases maintenance expenditures and vehicle
unscheduled down time.

RECOMMENDATION

It is recommended that the Board adopt the following motion.

MOTION

The General Manager is authorized, pursuant to Government Code Section 54205 and Public

Contract Code Section 10298, to purchase replacement non-revenue service vehicles through
State of California Department of General Services contracts for an amount not to exceed

$900,000.00, including applicable taxes.

Procurement of Replacement Service Vehicles 2
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TTLE. ’
Condemnation of Real Property for Warm Springs Extension Project (WSX) BART Parcel
#J-1030-1, -2A, -2B,-2C, -3A,-3B,-3C and J-1031-1

NARRATIVE:
PURPOSE:
To adopt by a two-thirds vote of the entire Board the attached Resolution of Necessity to
Condemn fee simple and lesser interests in real property located at 39410 Civic Center Drive,
Fremont, California 94538. This property is required for the Warm Springs Extension
Project.

DISCUSSION:

The San Francisco Bay Area Rapid Transit District (“BART”) proposes to purchase certain
real property for the purpose of constructing a rail extension from the existing Fremont
Station site south to Warm Springs (“WSX” or the “Project”). The Project requires the
acquisition of the fee simple interest and lesser interests in a 7.007 acre property owned by
ASN Fremont, LLC. 1t is located at 39410 Civic Center Drive, Fremont, CA 94538 (BART
Parcel #J-1030-1, -2A, -2B, -2C, -3A, -3B, -3C and J-1031-1, or the “Subject Parcel”).

The Board certified a California Environmental Quality Act (“CEQA”) Final Environmental
Impact Report (“FEIR”) on September 15, 1992. The District prepared a Supplemental
Environmental Impact Report (“SEIR™) for the purpose of updating the 1992 FEIR due to
changed circumstances and certain revisions to the Project since 1992. On June 26, 2003,
following a public hearing, the Board certified the SEIR and adopted the Project.

The Federal Transit Administration (“FTA”) and BART released a Final Environmental
Impact Statement (“FEIS”) for the Warm Springs Extension Project in July of 2006.  The
FTA issued a Record of Decision on October 24, 2006 which determined that the National
Environmental Policy Act requirements and other federal requirements for the Project had
been satisfied.

The proposed use of the Subject Parcel is for trackway. A portion of the Subject Parcel is
also to be used to mitigate lost storm water storage capacity for the Alameda County Flood
Control and Water Conservation District’s (“ACFC”) South Tule Detention Pond, resulting
from the acquisition of ACFC property for the Project.



Project features proposed on and near the Subject Parcel have been specifically planned and
located in an attempt to meet Project needs in the most beneficial and least environmentally
harmful way possible. The trackway alignment must extend south from the existing Fremont
Station, travel through a narrow corridor of open land between Walnut Avenue and
Stevenson Boulevard, which includes a crossing of the Hayward Fault, pass through Central
Park in a subway which must rise to grade once it has crossed beneath the operating Union
Pacific track, and then cross Paseo Padre Parkway in a manner compatible with the City of
Fremont’s Washington Boulevard/Paseo Padre Parkway grade separation project which is
currently under construction. Where the trackway crosses the Hayward Fault, it must do so
on a widened earthen embankment to minimize risk of future damage and increase BART’s
ability to maintain the trackway at this location.

In the immediate vicinity of the Subject Parcel, the BART alignment is highly constrained by
its tie-in to the Fremont Station and the narrow corridor of land on which the alignment must
be built between Walnut Avenue and Stevenson Boulevard. On either side of the BART
alignment between Walnut Avenue and Stevenson Boulevard are the South Tule Pond and a
mixture of improved land including office buildings, apartment complexes with retail and
condominium developments.

The Project facilities and uses to be located on the Subject Parcel, particularly the trackway
alignments and replacement detention pond, are necessary for the successful construction of
the Project and the safe and efficient operation of the BART system. The Subject Parcel is
uniquely suited to support these Project purposes.

The offer required by Section 7267.2 of the Government Code has been made to the owners
of record of the Subject Parcel on March 6, 2008. The estimated market value of the Subject
Parcel is $5,265,000.00.

Former owners of the Subject Parcel (and/or their assignees) are the Philip H. and Ruth Ann
Ingber Trust, Cynthia M. Ingber Morisch, the 1998 Irrevocable Trust for the Benefit of Fric
Ward Ingber, Kate Sexton Ingber, the Peter S. Ingber Trust, the Sara Loring Ingber Trust and
the Griffin 1989 Living Trust (collectively the “Ingber Parties”). ASN Fremont, LLC (and/or
its predecessors in interest) has entered into a series of agreements with the Ingber Parties,
who appear to have some interest in the condemnation award.

To date, negotiations appear to be at an impasse. The property owners have been notified of
the Board hearing on May 22, 2008.

In order to proceed with the recommended condemnation, the Board must determine each of
the following:

1. The public interest and necessity required by the proposed project.

2. The proposed project is planned or located in a manner that will be most

Condemnation of Real Property for Warm Springs Extension Project (WSX) BART Parcel #J-1030-1, -2A, -2B,-2C, -3/



compatible with the greatest public good and the least private injury.
3. The proposed property acquisition is necessary for said project.

4, The offer required by Section 7267.2 of the Government Code has been made
to the owners or owners of record.

FISCAL IMPACT:

Funding of $5,265,000 for acquisition of this parcel from ASN is included in Project 02EC,
ROW Acquisition. The Office of the Controller/Treasurer certifies that funds are currently
available to meet this obligation. Funds for the purchase will come from the following;

CTC Traffic Congestion Relief-WSX 55N $5,265,000

As of month ending 3/30/2008, $44,318,000 is available for commitment from this fund
source for this Project, and $5,279,431 has been committed by BART to date. There are no
pending commitments in BART’s financial management system. This action will commit an
additional $5,265,000, leaving an uncommitted balance of $33,773,569 in this fund source.

There 1s no fiscal impact on available unprogrammed District reserves.

ALTERNATIVES: Withdraw the condemnation action and proceed with negotiations
without the backing of eminent domain. Withdrawal of the condemnation action may result
in the property not being available for Project construction when required and exposing
BART to additional escalation on the capital cost of the WSX Project.

RECOMMENDATIONS: It is recommended that the Board adopt the attached Resolution
of Necessity to condemn the Real Property.

MOTION: Adoption of the attached Resolution. A two-thirds vote of the full Board is
required to adopt this Resolution.

Condemnation of Real Property for Warm Springs Extension Project (WSX) BART Parcel #J-1030-1, -2A, -2B,-2C, -3
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BEFORE THE BOARD OF DIRECTORS OF THE
SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

RESOLUTION OF NECESSITY TO CONDEMN

REAL PROPERTY; MAKE FINDINGS AND

DETERMINATIONS; AUTHORIZE EMINENT Resolution No.
DOMAIN PROCEEDINGS AND APPLICATION

FOR POSSESSION PRIOR TO JUDGMENT;

DRAW AND DEPOSIT WARRANT /)

Recitals

1. The San Francisco Bay Area Rapid Transit District (“BART or District”) is undertaking
the construction of the Warm Springs Extension project (the “Project”). The BART Board of
Directors (“Board”) certified a California Environmental Quality Act (“CEQA™) Final
Environmental Impact Report (“FEIR”) on September 15, 1992. The District prepared a
Supplemental Environmental Impact Report (“SEIR”) for the purpose of updating the 1992 FEIR due
to changed circumstances and certain revisions to the Project since 1992. On June 26, 2003,
following a public hearing, the Board certified the SEIR and adopted the Project.

2. The Federal Transit Administration (“FTA”) and BART released a Final Environmental
Impact Statement (“FEIS”) for the Warm Springs Extension Project in July of 2006. The FTA
i1ssued a Record of Decision on October 24, 2006 which determined that the National Environmental
Policy Act (“NEPA”) requirements and other federal requirements for the Project have been
satisfied.

3. The Project requires the acquisition of certain property owned by ASN Fremont, LLC
(“ASN”) that 1s defined in paragraph 5 of these Recitals as the Subject Property.

4. The District has complied with all requirements of CEQA and NEPA for the Project.
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5. The District desires to acquire for public use, by exercise of the power of eminent
domain, property interests, to wit, fee title, permanent easement and temporary construction
easement together with all improvements situated thereon and together with all rights appurtenant
thereto, to certain real property owned in fee simple by ASN , as its interests appear of record, which
real property, or interests in property, is located at 39410 Civic Center Drive, California, 94538, and
is identified as BART Parcel Numbers J-1030-1,-2A,-2B,-2C,-3A,-3B,-3C and J-1031-1 (Assessor’s
Parcel Numbers 507-0465-017-01 and 507-0465-018), and is more particularly described and shown
in Exhibit A, attached hereto and incorporated herein by this reference (the “Subject Property™).

6. The Board of Directors constitutes the governing body of the District and is authorized by
Sections 28953, 29010, and 29031 of the California Public Utilities Code to acquire the Subject
Property by eminent domain.

7. The District has tendered a written offer to the owner of record to purchase the Subject
Property for the fair market value, and has sent to the owner written notice of the intent to adopt this
resolution of necessity.

8. The Board of Directors has given due consideration to all oral and documentary evidence
presented and has found that the acquisition of the Subject Property is required by the public interest
and necessity for rapid transit purposes, more particularly to construct the Project and all incidents
thereto.

Now, therefore, by vote of two-thirds or more of its members, the Board of Directors of the
San Francisco Bay Area Rapid Transit District does find and resolve that:

1. The public interest and necessity require the Project;

2. The Project is planned and located in the manner which will be most compatible with the
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greatest public good and the least private injury;

. The Subject Property is necessary for the Project; and

. The offer required by Section 7267.2 of the California Government Code has been

made to the owners of record of the Subject Property.

. The District has complied with all conditions and statutory requirements, including those

prescribed by CEQA, that are necessary to exercise the power of eminent domain to

acquire the Subject Property.

. The Subject Property is being acquired for a compatible use under California Code of

Civil Procedure Section 1240.510 in that the District’s use of the Subject Property will
not interfere with or impair the continued use of the Subject Property for public utilities

as they now exist or may reasonably be expected to exist in the future.

. The Subject Property is being acquired for a more necessary public use under California

Code of Civil Procedure Section 1240.610 in that the District’s use of the Subject

Property is a more necessary public use than the use to which the property is appropriated.

. The portions of the Subject Property identified as BART Parcel Numbers J-1030-2A and

J-1031-1 are being acquired as substitute property pursuant to California Code of
Civil Procedure Sections 1240.320 and 1240.330 and are necessary for the purposes

specified in those sections.
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Special counsel, Erickson, Beasley & Hewitt, are hereby AUTHORIZED AND
EMPOWERED:

To acquire in the name of the San Francisco Bay Area Rapid Transit District, by
condemnation, the Subject Property in accordance with the provisions of the Eminent Domain Law,
the Code of Civil Procedure and the Constitution of California.

To prepare and prosecute in the name of the San Francisco Bay Area Rapid Transit District
such proceedings in the proper court as are necessary for such acquisition; and

To deposit the probable amount of just compensation, based on an appraisal, and to apply to
said court for an order permitting the San Francisco Bay Area Rapid Transit District to take
immediate possession and use the Subject Property for said public uses and purposes.

The General Manager of the San Francisco Bay Area Rapid Transit District is hereby
AUTHORIZED AND EMPOWERED:

To draw a warrant in the amount as determined by an appraisal of the fair market value of the
Subject Property, made payable on CTC Traffic Congestion Relief-WSX Fund 55N, said warrant to
be made payable to State of California--Condemnation Deposits Fund, and deliver said warrant to
said special counsel or wire said sum directly to the State of California Treasurer's Office, to be

deposited with said payee as security for the order for possession hereinbefore authorized.

###
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Project: Warm Springs Extension
Owner: ASN FREMONT, LLC
BART Parcel No.: J-1030 (J-1031)

Exhibit A-1 Page 1 of 2 J-1030-1

LEGAL DESCRIPTION
ASN FREMONT, LLC
PORTION OF APN 507-0465-017-01
ALAMEDA COUNTY
CITY OF FREMONT, CALIFORNIA

January 8, 2008

Being a portion of that certain real property shown as "Parcel 2" on that certain map entitled
"Parcel Map 5503, filed January 23, 1990, in Book 189 of Maps, at pages 25 through 27, as
conveyed in that certain Grant Deed recorded June 30, 2006 as document 2006252457, granted
to ASN Fremont, LLC from Civic Center Drive Apartments, L.P., Official Records in the office
of the Recorder of Alameda County, State of California, being more particularly described as
follows:

BEGINNING at a point on the northerly line of said Parcel 2, said point being at the
northwesterly end of the line that reads "South 27°52'48" East 180.44 feet" as shown on said
"Parcel Map 5503"; thence along said line, South 26°31'29" East 75.64 feet; thence leaving said
line, North 64°16'26" West 70.86 feet, to a point on the northerly line of said Parcel 2 that reads
"North 37°47'12" East 170.04 feet” as shown on said "Parcel Map 5503"; thence along said line,
North 39°08'31" East 47.61 feet, to the POINT OF BEGINNING.

Containing 1,641 square feet of land (0.038 acre), more or less.
A Plat Map is attached hereto and made a part hereof.
This description is based on record, on file documents and ficld survey measurements. Bearings

and distances are based on the California Coordinate System of 1983 (CCS83) Zone III, 1998.5
Epoch. Distances are grid distances, to obtain ground level distances multiply by 1.0000611.



Project: Warm Springs Extension
Owner: ASN FREMONT, LLC
BART Parcel No.: J-1030 (J-1031)

Exhibit A-1 Page 2 of 2 J-1031-1

LEGAL DESCRIPTION
ASN FREMONT, LLC
PORTION OF
APN 507-0465-018
ALAMEDA COUNTY
CITY OF FREMONT, CALIFORNIA

January 8, 2008

Being a portion of that certain real property shown as “Parcel 27 on that certain map entitled
"Parcel Map 5503", filed January 23, 1990, in Book 189 of Maps, at pages 25 through 27, as
conveyed in that certain Grant Deed recorded June 30, 2006 as document 2006252457, granted
to ASN Fremont, LLC from Civic Center Drive Apartments, L.P., official records in the office
of the recorder of Alameda County, State of California, being more particularly described as
follows:

BEGINNING at a point on the northerly line of said Parcel 2, said point being at the westerly
end of the line that reads "North 86°45'11" East 280.48 feet" as shown on said "Parcel Map
5503", said line also being on the southerly boundary of Parcel 3 of “Parcel Map 6975” filed
December 27, 1996, in Book 229 of Maps, at pages 14 through 15, Alameda County Records;
thence along said line, North 88°06'30" East 280.46 feet; thence continuing along said boundary
line of PARCEL 2, North 86°42'17" East 562.53 fect to a non-tangent curve to the right; thence
along said non-tangent curve to the right, to which a radial line bears North 60°39'29" East,
having a radius of 425.00 feet, southeasterly through a central angle of 25°49'51", for an arc
length of 191.60 feet; thence along the southerly line of said Parcel 2 for the next three (3)
courses, (1) North 82°18'12" West 315.91 feet, (2) North 87°24'25" West 458.32 feet, (3) North
68°57'39" West 163.26 feet; thence leaving said southerly line, North 55°32'38" East 33.55 feet,
to the POINT OF BEGINNING.

Containing 99,057 square feet of land (2.274 acre), more or less.
A Plat Map is attached hereto and made a part hereof,
This description is based on record, on file documents and field survey measurements. Bearings

and distances are based on the California Coordinate System of 1983 (CCS83) Zone III, 1998.5
Epoch. Distances are grid distances, to obtain ground level distances multiply by 1.0000611.



Project: Warm Springs Extension
BART Parcel No.: J-1030 (J-1031)

Owner: ASN FREMONT, LLC

Exhibit A-2 Page 1 of 2
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Project: Warm Springs Extension
Owner: ASN FREMONT, LLC

BART Parcel No.: J-1030 (J-1031)
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Project: Warm Springs Extension
Owner: ASN FREMONT, LLC
BART Parcel No.: J-1030 (J-1031)

Exhibit A-3 Page 1 of 1 J-1030-2A

LEGAL DESCRIPTION
ASN FREMONT, LLC
PORTION OF APN 507-0465-017-01
ALAMEDA COUNTY
CITY OF FREMONT, CALIFORNIA

January 8, 2008

Being a portion of that certain real property shown as "Parcel 2" on that certain map entitled
"Parcel Map 5503", filed January 23, 1990, in Book 189 of Maps, at pages 25 through 27, as
conveyed in that certain Grant Deed recorded June 30, 2006 as document 2006252457, granted
to ASN Fremont, LLC from Civic Center Drive Apartments, L.P., Official Records in the office
of the Recorder of Alameda County, State of California, being more particularly described as
follows:

COMMENCING at a point on the northerly line of said Parcel 2, said point being at the
northwesterly end of the line that reads "South 27°52'48" East 180.44 fect" as shown on said
"Parcel Map 5503"; thence along said line, South 26°31'29" East 111.62 feet to the POINT OF
BEGINNING; thence continue southeasterly along said line, a distance of 68.81 feet; thence
leaving said line, South 55°32'38" West 11.11 feet; thence North 70°44'20" West 171.48 feet, to
a point on the northerly line of said Parcel 2 that reads "North 37°47'12" East 170.04 feet" as
shown on said "Parcel Map 5503"; thence along said line, North 39°08'31" East 61.50 feet;
thence leaving said line, South 70°15'45" East 107.83 feet, to the POINT OF BEGINNING.

Containing 8,388 square feet of land (0.19 acre), more or less.
A Plat Map is attached hereto and made a part hereof.
This description is based on record, on file documents and field survey measurements. Bearings

and distances are based on the California Coordinate System of 1983 (CCS83) Zone 111, 1998.5
Epoch. Distances are grid distances, to obtain ground level distances multiply by 1.0000611.
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Project: Warm Springs Extension
Owner: ASN FREMONT, LLC
BART Parcel No.: J-1030 (J-1031)

Exhibit A-5 Page 1 of 2 J-1030-2C

LEGAL DESCRIPTION
ASN FREMONT, LLC
PORTION OF APN 507-0465-017-01
ALAMEDA COUNTY
CITY OF FREMONT, CALIFORNIA

January 8, 2008

Being a portion of that certain real property shown as "Parcel 2" on that certain map entitled
"Parcel Map 5503", filed January 23, 1990, in Book 189 of Maps, at pages 25 through 27, as
conveyed in that certain Grant Deed recorded June 30, 2006 as document 2006252457, granted
to ASN Fremont, LLC from Civic Center Drive Apartments, L.P., Official Records in the office
of the Recorder of Alameda County, State of California, being more particularly described as
follows:

COMMENCING at the intersection of the casterly line of said Parcel 2 with the northerly line
of Civic Center Drive as shown on said map, said point being the southerly terminus of the line
that reads "South 30°05'16" West 130.00 feet" as shown on said map; thence along said
northerly line of Civic Center Drive, South 58°34'44" East 23.03 feet to the POINT OF
BEGINNING,; thence leaving said northerly line, the following courses:

North 31°26'35" East 176.871 feet,

South 58°33'25" East 176.79 feet,

a tangent curve to the left, a radius of 25.00 feet, delta of 90°00'00", an arc length of 39.27 feet,
North 31°26'35" East 359.94 feet,

North 39°08'12" East 114.89 feet,

North 13°15'02" West 12.05 feet,

South 64°16'16" East 20.44 feet,

South 26°40'08"East 20.13 feet,

South 63°19'52" West 11.48 feet,

South 39°08'12" West 196.29 feet,

South 31°26'35" West 306.50 feet,

North 58°33'25" West 176.79 feet,

a tangent curve to the left, a radius of 25.00 feet, delta of 90°00'00", an arc length of 39.27 feet,
thence South 31°26'35" West 132.98 feet, thence a tangent curve to the left, a radius of 25.00
feet, delta of 15°59'44", an arc length of 6.98 feet to said northetly line of Civic Center Drive,
thence along said northerly line North 58°33'25" West 12.97 feet to the POINT OF
BEGINNING.

Containing 13,016 square feet of land (0.299 acre), more or less.
A Plat Map is attached hereto and made a part hereof.
This description is based on record, on file documents and ficld survey measurements. Bearings

and distances are based on the California Coordinate System of 1983 (CCS83) Zone III, 1998.5
Epoch. Distances are grid distances, to obtain ground level distances multiply by 1.0000611.



Project: Warm Springs Extension
Owner: ASN FREMONT, LLC
BART Parcel No.: J-1030 (J-1031)

Exhibit A-5 Page 2 of 2 Legal Description of 2" BART access easement J-1030-2B

LEGAL DESCRIPTION
ASN FREMONT, LLC
PORTION OF APN 507-0465-017-01
ALAMEDA COUNTY
CITY OF FREMONT, CALIFORNIA

January 8, 2008

Being a portion of that certain real property shown as "Parcel 2" on that certain map entitled
"Parcel Map 5503", filed January 23, 1990, in Book 189 of Maps, at pages 25 through 27, as
conveyed in that certain Grant Deed recorded June 30, 2006 as document 2006252457, granted
to ASN Fremont, LLC from Civic Center Drive Apartments, L.P., Official Records in the office
of the Recorder of Alameda County, State of California, being more particularly described as
follows:

COMMENCING at a point on the northerly line of said Parcel 2, said point being at the
northwesterly end of the line that reads "South 27°52'48" East 180.44 feet" as shown on said
"Parcel Map 5503"; thence along said line, South 26°31'29" East 75.64 feet, thence, leaving
said northwesterly line and along the proposed westerly line of the lands of SFBART North
64°16'16" West 11.13 fect to the POINT OF BEGINNING,; thence continuing northwesterly
along said proposed westerly line of SFBART, North 64°16'16" West 25.41 feet, thence leaving
said line, South 26°40'08" West 20.13 feet, thence North 63°19'52" West 15.50 feet to the
POINT OF BEGINNING.

Containing 156 square feet of land (0.004 acre), more or less.
A Plat Map is attached hereto and made a part hereof.
This description is based on record, on file documents and field survey measurements. Bearings

and distances arc based on the California Coordinate System of 1983 (CCS83) Zone III, 1998.5
Epoch. Distances are grid distances, to obtain ground level distances multiply by 1.0000611.
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Project: Warm Springs Extension
Owner: ASN FREMONT, LLC
BART Parcel No.: J-1030 (J-1031)

Exhibit A-7 Legal description of ACFC Access Easement J-1030-2B

LEGAL DESCRIPTION
ASN FREMONT, LLC
PORTION OF APN 507-0465-017-01
ALAMEDA COUNTY
CITY OF FREMONT, CALIFORNIA

January §, 2008

Being a portion of that certain real property shown as "Parcel 2" on that certain map entitled
"Parcel Map 5503", filed January 23, 1990, in Book 189 of Maps, at pages 25 through 27, as
conveyed in that certain Grant Deed recorded June 30, 2006 as document 2006252457, granted
to ASN Fremont, LLC from Civic Center Drive Apartments, L.P., Official Records in the office
of the Recorder of Alameda County, State of California, being more particularly described as
follows:

COMMENCING at a point on the northerly line of said Parcel 2, said point being at the
northwesterly end of the line that reads "South 27°52'48" East 180.44 feet" as shown on said
"Parcel Map 5503"; thence along said line, South 26°31'29" East 75.64 feet, thence, leaving
said northwesterly line and along the proposed westerly line of the lands of SFBART North
64°16'16" West 11.13 feet to the POINT OF BEGINNING; thence continuing northwesterly
along said proposed westerly line of SFBART, North 64°16'16" West 25.41 feet, thence leaving
said line, South 26°40'08" West 20.13 feet, thence North 63°19'52" West 15.50 feet to the
POINT OF BEGINNING.

Containing 156 square feet of land (0.004 acre), more or less.
A Plat Map is attached hereto and made a part hereof.
This description is based on record, on file documents and field survey measurements. Bearings

and distances are based on the California Coordinate System of 1983 (CCS83) Zone III, 1998.5
Epoch. Distances are grid distances, to obtain ground level distances multiply by 1.0000611.
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Project: Warm Springs Extension
Owner: ASN FREMONT, LLC
BART Parcel No.: J-1030 (J-1031)

Exhibit A-9 Pg 1 of 3 J-1030-3A

LEGAL DESCRIPTION
ASN FREMONT, LLC
PORTION OF APN 507-0465-017-01
ALAMEDA COUNTY
CITY OF FREMONT, CALIFORNIA

January 8, 2008

Being a portion of that certain real property shown as "Parcel 2" on that certain map entitled
"Parcel Map 5503, filed January 23, 1990, in Book 189 of Maps, at pages 25 through 27, as
conveyed in that certain Grant Deed recorded June 30, 2006 as document 2006252457, granted
to ASN Fremont, LLC from Civic Center Drive Apartments, L.P., Official Records in the office
of the Recorder of Alameda County, State of California, being more particularty described as
follows:

COMMENCING at a point on the northerly line of said Parcel 2, said point being at the
southwesterly end of the line that reads "North 37°47'12" East 170.04 feet” as shown on said
"Parcel Map 5503"; thence along said line, North 39°08'31" East 16.08 feet, to the POINT OF
BEGINNING; thence continue northeasterly along said line, a distance of 10.63 feet; thence
leaving said line, South 70°44'20" East 171.48 feet; thence South 55°32'38" West 12.41 feet;
thence North 70°44'20" West 167.76 feet, to the POINT OF BEGINNING.

Containing 1,697 square feet of 1and (0.039 acre), more or less.
A Plat Map is attached hereto and made a part hereof.
This description is based on record, on file documents and field survey measurements. Bearings

and distances are based on the California Coordinate System of 1983 (CCS83) Zone III, 1998.5
Epoch. Distances are grid distances, to obtain ground level distances multiply by 1.0000611.



Project: Warm Springs Extension
Owner: ASN FREMONT, LLC
BART Parcel No.: J-1030 (J-1031)

Exhibit A-9 Pg 2 of 3 J-1030-3B

LEGAL DESCRIPTION
ASN FREMONT, LLC
PORTION OF APN 507-0465-017-01
ALAMEDA COUNTY
CITY OF FREMONT, CALIFORNIA

January 8, 2008

Being a portion of that certain real property shown as "Parcel 2" on that certain map entitled
"Parcel Map 5503", filed January 23, 1990, in Book 189 of Maps, at pages 25 through 27, as
conveyed in that certain Grant Deed recorded June 30, 2006 as document 2006252457, granted
to ASN Fremont, LLC from Civic Center Drive Apartments, L.P., Official Records in the office
of the Recorder of Alameda County, State of California, being more particularly described as
follows:

COMMENCING at a point on the northerly line of Parcel 2, said point being at the
northwesterly end of the line that reads "South 27°52'48" East 180.44 feet" as shown on said
"Parcel Map 5503"; thence along said line, South 26°31'29" East 75.64 feet, to the POINT OF
BEGINNING; thence continuing southeasterly along said line, a distance of 35.97 feet; thence
leaving said line, North 70°15'45" West 107.83 feet, to a point on the northerly line of Parcel 2
that reads "North 37°47'12" East 170.04 feet" as shown on said "Parcel Map 5503"; thence
along said line, North 39°08'31" East 34.21 feet; thence leaving said line, South 64°16'16" East
34.33 feet, thence the following 3 courses South 26°40°08” East 20.13 feet, North 63° 19°52”
East 15.50 feet, North 64°16°16” West 11.13 feet to the POINT OF BEGINNING.

Containing 2,364 square feet of land (0.054 acre), more or less.
A Plat Map is attached hereto and made a part hereof.
This description is based on record, on file documents and field survey measurements. Bearings

and distances are based on the California Coordinate System of 1983 (CCS83) Zone III, 1998.5
Epoch. Distances are grid distances, to obtain ground level distances multiply by 1.0000611.



Project: Warm Springs Extension
Owner: ASN FREMONT, LLC
BART Parcel No.: J-1030 (J-1031)

Exhibit A-9 Pg 3 of 3 J-1030-3C

LEGAL DESCRIPTION
ASN FREMONT, LLC
PORTION OF APN 507-0465-017-01
ALAMEDA COUNTY
CITY OF FREMONT, CALIFORNIA

January 8, 2008

Being a portion of that certain real property shown as "Parcel 2" on that certain map entitled
"Parcel Map 5503", filed January 23, 1990, in Book 189 of Maps, at pages 25 through 27, as
conveyed in that certain Grant Deed recorded June 30, 2006 as document 2006252457, granted
to ASN Fremont, LLC from Civic Center Drive Apartments, L.P., Official Records in the office
of the Recorder of Alameda County, State of California, being more particularly described as
follows:

BEGINNING at a point on the northerly line of Parcel 2, said point being at the southwesterly
end of the line that reads "North 37°47'12" East 170.04 feet" as shown on said "Parcel Map
5503"; thence along said line, North 39°08'31" East 16.08 feet; thence leaving said line, South
70°44'20" East 27.95 feet; thence, South 39°15'41" West 76.44 feet; thence North 59°00'02"
West 26.39 feet; thence North 39°08'31" East 54.59 feet, to the POINT OF BEGINNING.

Containing 1,927 square feet of land (0.044 acre), more or less.
A Plat Map is attached hereto and made a part hereof.
This description is based on record, on file documents and field survey measurements. Bearings

and distances are based on the California Coordinate System of 1983 (CCS83) Zone I11, 1998.5
Epoch. Distances are grid distances, to obtain ground level distances multiply by 1.0000611.
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EXECUTIVE DECISION DOCUMENT

GENERAL MANAGER ACTION REQ'D:

. ~ .
G MWOV .

DATE: 0 .
Origin repared by: Khawaja Zubair

Dept: Engineeril .
Clbvse

Signature/Date: Sl

Approve and foryqrd to the Board
BOARD : No
General District Secretary C

Wl |

[] (1

|Status: Routed

|Date Qreated: 05/07/2008

TiLe:

AWARD OF CONTRACT NO. 79HH-110, CCTV PROJECT-PHASE I INSTALLATION

NARRATIVE:

DISCUSSION:

The CCTV project is a part of the District's Infrastructure Security upgrade program to protect the

BART system. Contract No. 79HH-110 provides for the installation of more than 200 cameras of

different varieties, over 130 door interlocks and more than 15 access control points. These
devices will be installed in four stations (12th Street, Embarcadero, Montgomery and Powell
Street stations) and three other BART facilities. The data from each device will be transported to
other locations for analysis, monitoring and further processing.

This was the first District public works contract that implemented the new Security Sensitive
Information (SSI) contract procedures. Among other things, prospective Bidders were subject to
a security clearance before given access to the SSI Contract Documents. The District held a
public "Out-Reach” on June 5, 2007 to pre-advertise this Contract and to explain the new'

Nondisclosure Agreement (NDA) procedures.

Advance Notices to Bidders. were mailed on September 20, 2007 to one-hundred thirty-two (132)
prospective Bidders. The Contract No. 79HH-110 was advertised on December 07, 2007. The
pre-Bid meeting was conducted on December 19, 2007, with eleven (11) prospective Bidders
attending the meeting. Three prospective Bidders executed NDAs with the District. The following
single bid was received on April 22, 2008 from Adesta Limited Partnership with offices in San

Leandro, CA and Omaha, NE (Adesta).

Bid Category Adesta - Bid Price ($)
Total Bid Price -Alternative No. 1 {All stations and Facilities) 5,899.,824.33
Alternative No. 2 Total Base Bid Price (Embarcadero Station and 2.775,291.06
3-Facilities only)
Total Additive Bid A (12th Street Station) 1,198,647.21
Total Additive Bid B_(Montgomery Sireet Station) 897,202.71
Total Additive Bid C (Powell Street Station) 1,028,683.35




BIDDER

| Adesta Limited Partnership, San Leandro, CA

Engineer's Estimate

BID PRICE (Lump Sum)
$ 5,899.824.33

$ 3,500,000

The Engineer's Estimate that was prepared by an on-call consultant is outdofed and does not

reflect recent escalation on material cost. After the Bid opening, the engineering staff
re-evaluated the Engineer's Estimate to comect the deficiencies and revised the estimate to

$5.586,000. Based on the revised estimate, District staff has determined that the price bid by
Ades'ro is fair and reasonable. '

After review by District staff, the proposal submitted by the single Bidder, Adesta, has been
deemed to be responsive to the solicitation. Furthermore, a review of the Bidder's business
experience and financial capabilities has resulted in a determination that the Bidder is

responsible.

FISCAL IMPACT:

Funding for $5,899.825 for award of Contract No. 79HH-110 is included in the total
project budget for the FMS #79HH, CCTV Project - Phase | Instaliation. The Office of
the Controller/Treasurer certifies that funds are cumently available to meet this

obligation.

As of month ending April 27, 2008 the following funding is available for commitment

from these sources. The total cost of $5.899.825 will be funded as follows:

Fund Grant Funds Committed Pending Funds Funds
Available Commitments | Allocated Remaining
to this EDD :
52X-Federal $ 2,569,478 $ 400,126 $ 0 $2120787 |$ 48,565
52Y-Federal $ 1,442,566 $ 5000 $ 0 $1.437.566 | % 0
527-Federal $ 3,909,525 $ 0 $ 0 $2341,472 | $ 1,568,053
Total $7.921,569 $ 405,126 $ 0 $5.899.825 | $1,616,618

There is no fiscal impact on available unprogrammed District Reserves.

ALTERNATIVES:

The alternative is not to accept the single bid and re-advertise the Contract, or award only the
Alternative No. 2 Base Bid. However, staff recommends that the full award be granted.




REC DATI

Based on the analysis by Staff, it is recommended that the Board adopt the following' motion:

MOTION:

The General Manager is authorized to award Contract No. 79HH - 110 for CCTV Project - Phase |
Installation Contract to Adesta Limited Partnership for the Bid price of $ 5,899.824.33 pursuant to
notification issued by the General Manager.
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EXECUTIVE DECISION DOCUMENT

G ‘AL ANAGER VAL: GENERAL MANAGER ACTION REQ'D:
Approve and forward to PPAAL Committee
DATE: ¢ EFE ((azﬂ 0 BOARD INITIATED ITEM: No
Originator/Prepared by: Alan Lee Genergl Counsel ContrgHer/Jyeasurer | District Secretary BARC
Dept: Customer Access /
Oldo_ €, (){/ ‘ ‘/"Mg / 95
- ~
Signature/Date: ;,/b / of ¥ /’ [ 1] L /.31 [ ] [ ]
ITLE: P JT&777

Contract To Provide Management Servnc{s to Operate BART’s Bike Parking Facilities
Program At Embarcadero, Fruitvale, and Berkeley Stations

NARRATIVE:

PURPOSE:

To authorize the General Manager to enter into Agreement No. 6M6015 with Alameda Bicycle
to provide management services to operate BART’s Bike Parking Facilities Program at
Embarcadero, Fruitvale, and Berkeley BART Stations for a total cost not-to-exceed $846,260 for
five years (three-year base term with two one-year options).

DISCUSSION:

The District intends to engage the services of a management company to operate its Bike Parking
Facilities Program. The District currently has bike parking facilities at Embarcadero, Fruitvale,
and Berkeley Stations which are operated by three separate contractors.

The goal of this procurement is to reduce annual operating costs by consolidating overhead
expenses in one operator, to increase utilization of the bike parking facilities, and to provide
more consistent service.

Requests for Proposals were mailed to 39 prospective proposers. A Pre-Proposal Conference
was conducted February 7, 2008 with four prospective proposers attending. Three Proposals
were received on March 25, 2008.

The proposals were reviewed by a Source Selection Committee, which was chaired by Contract
Administration and included representatives from Customer Access, Transportation and the
Office of Civil Rights. Technical proposals were reviewed by the Source Selection Committee
for compliance with the minimum technical requirements as set forth in the RFP. The technical
requirements included items such as experience in operating bicycle parking facilities or
comparable customer service- oriented operations, personnel capacity to provide the required
ongoing management services over a potential five-year period, and relevant marketing
experience. Three proposals were received. All three proposals were determined to have met
the District’s minimum technical requirements.

The price proposals were opened by the Source Selection Committee on April 3, 2008. Prices
are shown for a total of five years (a three-year term with two one-year options). The two
one-year options are exercisable at the sole discretion of the District.



Bike Parking Facilities Program

PROPOSER PROPOSED PRICE
Alameda Bicycle, Alameda , CA $846,260.00
Bikestation and Alameda Bicycle, Long Beach, CA $912,566.00
and Alameda, CA
Pacific Park Management, San Francisco, CA $2,377,708.02
| Project Manger’s Estimate | $860,000.00

Alameda Bicycle submitted the lowest-priced technically acceptable proposal.

FISCAL IMPACT:

The maximum compensation under Agreement No. 6M6015 with Alameda Bicycle will not
exceed $846,260 for five years (three-year base term with two one-year options). Funding for
this Agreement for fiscal years 2009 through 2013 will come from Customer Access operating
budget account No. 551-010. Funding for the proposed FY09 budget for the Bike Station
Program is $222,854.

ALTERNATIVES:
Do not approve the Agreement and rebid the contract.

RECOMENDATION:
Adoption of the following motion.

MOTION:

The General Manager is authorized to enter into Agreement No. 6M6015 with Alameda Bicycle
to provide Management Services to Operate BART’s Bike Parking Facilities Program at
Embarcadero, Fruitvale, and Berkeley BART Stations for a total cost not-to-exceed $846,260 for
five years (three-year base term with two one-year options) subject to compliance with the

District's protest procedures.



SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

Memorandum

TO: Board of Directors DATE: May 16, 2008
FROM: General Manager

SUBJECT: Internet Subscription Pilot Program for Student Discount Tickets

Purpose: To increase participation by schools and students in the Teen Extreme Program by
allowing students to buy student discount tickets via the internet. To encourage more schools to
enroll in the program by easing the administrative burden placed on already overburdened school
personnel. Selling the tickets over the internet directly to students, will reduce or eliminate in-
school transactions, thus reducing the time required by school personnel to administer the
program. On-site sales will remain an option for schools to serve students unable to establish an
internet account.

Discussion: The Board directed staff to create an internet sales program on a demonstration basis
for one school year. Prior to implementing the program, the Board requested that staff present
the details of the program for its review.

Nearly every school in the program was called, starting with the schools with the highest sales.
The list included approximately 150 private, public and charter schools. Each school
representative contacted was given a detailed description of the new program, which was
followed by a solicitation of their interest to participate in the program.

The responses were overwhelmingly in support of the new program with the caveat that the
existing program should also remain in place. Some school districts use the existing program to
provide pre-paid transportation for children in shelters or in alternative school programs.
Additionally, some students do not have the required tools to purchase items over the internet. Of
the 143 schools contacted, 119 were in favor of the new program; while 11 schools were not
interested, 3 schools were uncertain and we are awaiting feedback from ten other schools.

School Responsibilities:

Participating schools are those that have signed an agreement with the District, which states they
will adhere to the rules of the program. A new section will be added to the existing agreement to
address the process and responsibilities for schools that choose to implement the internet sales
method.

Aside from promoting the program to its students, the school’s primary role will be to gather and
verify enrollment information such as name, address, birth date, student identification number,
and the responsible adult’s e-mail address, from students requesting internet accounts. An Excel
spreadsheet with this information will be forwarded by the school to BART staff.



BART Responsibilities:

BART will develop all collaterals for the program including sign-up forms, program descriptions
for use by schools to promote the program, and program posters to promote ticket sales. BART
will work with the schools to create low cost, high impact promotional programs to reach out to
as many students as possible.

Once the verified student spreadsheet is received by BART, staff will assign and maintain a
database of student account numbers. BART will relay account numbers to students via the e-
mail address of the responsible adult who will be instructed to go to the website to establish the
student account.

BART will forward the account numbers to the ticket vendor so only students with approved
account numbers can open an internet account. Each student will be allowed only one account.
All customer disputes related to account numbers and verification of student status or mailing
address will be handled by BART.

Ticket Vendor Responsibilities:

The student can establish an account on-line if a BART issued account number is used. The
customer should be able to access their sales history, order status, update their credit card
information, and change their monthly subscription on-line. Credit card information, ticket
orders and delivery will be handled by the ticket vendor.

The rules of the program will be stated as part of the sign-up process. The responsible party will
have to agree to the terms of the program and acknowledge the responsibilities of the student
using the ticket and those of the person buying the ticket.

A subscription program can be established so that ordering and payment is automatic, or tickets
can be purchased on an as needed basis. Regardless of how tickets are ordered, each account is
limited to one transaction per month for a maximum purchase of 4 tickets. In order to control the
limit on the number of tickets sold, a student with an internet account cannot buy tickets on site
at the school.

The internet orders will be fulfilled within two days and mailed to the address listed on the
account. If the student prefers to pick up the tickets, arrangements can be made for pick up at a
Tectrans outlet located throughout the system.

Program Cost: We have had discussions with our existing internet tickets sales vendor, Tetrans.
They are very interested in performing the work for BART. The District would need to pay the
contractor $10,000 to develop the web system to support this additional internet sales program.
In addition to the one time cost to develop the program, the vendor will charge the District $1.75
per transaction. This fee includes postage, bank transaction fees, and commission fees. The
customer will not be charged any additional amount above the cash price of the ticket(s). Staff
estimates that the transaction fees will be approximately $21,000 if sales remain at the same level
they were in FY 2007-08. Staff is still negotiating with the vendor.



Conclusion: Staff believes this is a reasonable approach to conducting the program. Schools
need to be approached and sent program materials by the end of May so that students can sign up
for internet sales in September, 2008.

MM/M

Dorothy W. Dz(f

cc: Board Appointed Officers
Deputy General Manager
Executive Staff



San Francisco Bay Area Rapid Transit District

Memorandum

Date: May 15, 2008
TO: Board of Directors

FROM: General Manager

SUBJECT: Status of Proposed BART to Livermore Extension Environmental Study

This memorandum will provide you with some background information on staff's pre-
scoping outreach and planning efforts for a Program Environmental Impact Report (EIR)
in the 1-580 corridor. The EIR’s purpose is to evaluate, on a programmatic screening
level, potential alignment and technology alternatives for a BART extension project to
Livermore. The EIR is expected to result in the identification of a proposed project and
alternatives to be evaluated in a future project-level EIR. This effort will also inform
future BART right-of-way preservation efforts along 1-580 and ongoing passenger rail
planning efforts in the Altamont Pass High-Speed Rail Corridor. BART staff is
coordinating with the City of Livermore on this environmental effort. The EIR is being
funded entirely by the Alameda County Transportation Improvement Authority (ACTIA)
Measure B Program. The ACTIA Board is scheduled to take action on authorizing a total
of $4.3 million for the BART to Livermore Program EIR on May 22, 2008.

BART staff is providing the attached presentation summarizing our pre-scoping outreach
efforts, key alternatives, potential project issues, and likely next steps. You will have
opportunities to hear and give comments on the BART to Livermore Technical Advisory
Committee’s (TAC) recommendations. These suggested next steps will be presented to
the Tri-Valley Regional Rail Policy Working Group on May 23, 2008. BART Directors
Zoyd Luce and President Gail Murray are members of the Tri-Valley Regional Rail
Policy Working Group. The next key milestone will be the Notice of Preparation (NOP)
for the Program EIR, which is scheduled to be published this June.

Please contact me or Marianne Payne at 510-464-6140, should you have any concerns or

questions regarding this information.

Dorothy W. Dugger
Attachment -

[ l

cc: Board Appointed Officers
Deputy General Manager
Executive Staff
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BART ﬁ

—  BART to Livermore

BART to Livermore: Program EIR Proposed Scope (May 2008 - April 2009)






tn _ > Program EIR Proposed Scope
— BART to Livermore

Tri-Valley Regional Rail Policy Advisory Committee
Policy Recommendations:

» Tri-Valley PAC supports continuing evaluation of the Regional Rail Plan’s
recommendation for a BART extension to Isabel / Stanley and beyond
PROVIDED:

« Alternatives including Isabel / Stanley, Greenville, and beyond will
continue to be studied in the environmental document

« An environmental document process can begin to be developed soon
after the adoption of the Regional Rail Plan






~1 - ) Program EIR PI’O,DOSGO' Scope
—  BART to Livermore
Next Steps

Pre-Scoping/Outreach
Ridership Forecasting
Detailed Proposed Scope Development

A 4

Identification of Alternatives to be Evaluated

Notice of Preparation (NOP)

Public Scoping Process

Evaluation of Alternatives, Impacts and Mitigation Measures

Issue Draft EIR for Public Comment

psclecinsienedifliamatiais






tn _ > Program EIR Proposed Scope
— BART to Livermore

Key Alternatives

Alternative Connecting Service Other Variables
l. Isabel / Stanley A. Diesel-powered “Fiscally I.  El Charro/Quarry Road
Constrained RTP ACE”; average alignment
speed of about 40 mph ii. Isabel Avenue (SR 84)
B. “Electrified ACE”; average speed alignment
of about 60 mph, 15-minute peak and iii. A new Bay Fair Wye track
30-minute Off—peak service connection
Il. 1-580 to Greenville Road | A. Fiscally Constrained RTP ACE I.  Short or cross-platform
B. Electrified ACE _ connection
C. Fiscally Constrained RTP ACE; Il Long transfer with vertical
plus High Speed Rail (electrified) circulation
to Sacramento, Stockton, lii. A new Bay Fair Wye track
Modesto, Merced and points connection
south; and eBART from Antioch
via Tracy
lll. 1-580 to Tracy/Banta A. Fiscally Constrained RTP ACE I.  Park-and-ride station near
[-5 / 1-205 interchange






> Program EIR Proposed Scope

Key Alternatives

BART to Livermore

Y
To Cakland!
| San Francisco

We'st
Duhﬁg!
Pleasanton

Dublin/

Potential Transfer Station

BART / ACE Transfer

Potential Isabel Station

@ Alignmeant Only

ALY BICLIINT {108

(opens 2009) Fleasantun
A" 580 | -
Potential ACE
V g Alignment
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East fAwvenus A
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T Downt \ln ganlwﬂﬂ ali—— £
i‘ = Pleasanton = =
e L Potential Transfer Station | Hnad | T
J Sha::::@:r:: BART / ACE Transfer ) 17 [T
: e Existing Dublin/ - === Potential ACE Alignment
b : e Plaasanton Line s
ACE Rail Line

To Fremont!
San Jose

O Dublin/Pleasanton Station
Existing ACE Stations

W W s530/Greenville Alignment
Potential Station Area

@

W 580/lsabel Alignment

City Limits

CEm El Charre/Quarry Alignment






m _ > Program EIR Proposed Scope
— BART to Livermore

I. Isabel / Stanley Alternative

» Environment:
« Hydrology
 Mineral resources
« Land use compatibility

» Engineering:
» Geotechnical/seismic issues through Chain of Lakes

» Breaking out of I-580 freeway median to reach El Charro/Quarry Road
alignment

» |Implementation:

 Relative to the other project alternatives, it would likely take the least
amount of time to implement
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—  BART to Livermore

Isabel / Stanley Area
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m _ > Program EIR Proposed Scope
— BART to Livermore

Il. Greenville / 1-580 Alternative

» Environment:
» Potential presence of endangered species
« Urban growth boundary

» Engineering:
» Reconstructing or widening of 1-580 to accommodate BART in median
for about 10 miles

» Topographical issues relating to constructing a customer-friendly
BART/ACE intermodal station

» Implementation:

« Would take significantly more time to reach Greenville / 1-580 given the
scope of the potential environmental and freeway construction issues
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BART to Livermore

Greenville Road Area
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tn _ > Program EIR Proposed Scope
— BART to Livermore

Ill. Tracy/Banta Alternative

» Environment:

» Potential presence of endangered species
« Growth management

» Engineering:

» Reconstructing or widening of 1-580 to accommodate BART in median
for about 10 miles

« Constructing a BART-compatible rail alignment through Altamont Pass
and the City of Tracy (about 19 miles beyond I-580 / Greenville)

» Implementation:

« Would likely take several decades to reach Tracy/Banta

» Would require City of Tracy and/or San Joaquin County to cover all

project costs, including future O&M costs, capital costs and BART core
system impacts

« Not consistent with San Joaquin County transit policy or MTC
Regional Rail Plan






m _ > Program EIR Proposed Scope
— BART to Livermore

Summary of Stakeholder Meetings

» Completed:
« City of Livermore, 2/29, 3/14, 4/11, 5/9
» City of Pleasanton, 3/12
» Alameda County, 3/17
 ACTIA, 3/17
» City of Dublin, 3/24
« ACCMA, 4/1
« Zone 7 Water Agency, 4/1
« SJCOG/ACE, 4/2
« City of Tracy, 4/3
« City of San Ramon, 4/15
« City of Danville, 4/15
» Alameda County Surplus Property Authority, 4/16

Xecutive leam, 4/1c






m _ > Program EIR Proposed Scope
— BART to Livermore

Summary of Stakeholder Meetings
» On-going:

» Tri-Valley Regional Rail PAC (quarterly)
« Executive Team (quarterly)

 BART to Livermore TAC (monthly)

* Private Stakeholders

- Business

- Environmental

- Others

Public Stakeholders

Livermore Farmers Market
Neighborhood Meetings






m _ > Program EIR Proposed Scope
— BART to Livermore

Proposed Program EIR Costs

»$4.3 million including:

*An Isabel / Stanley BART alignment
- via El Charro/Quarry Road
- via Isabel Avenue (SR 84)

*A Greenville / 1-580 BART station
-north of I-580
-south of 1-580 with an ACE intermodal station

*Does not include a Tracy/Banta extension alternative






BART ﬁ
tn = BART to Livermore Program EIR Proposed Scope

Proposed Program EIR Schedule

» Qutreach/Pre-Scoping Activities — March/April 2008
» NOP/Scoping Meetings — June 2008

» Alternatives Refinement — July 2008

» Administrative Draft — November 2008

» Draft EIR Issued — December 2008

» Draft EIR Hearing — January 2009
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Quarterly Service Performance Review
Third Quarter FY08
January — March, 2008

Engineering & Operations Committee
May 22, 2008





v' Continued

v

v
v

: How are we doing? | /|

FYO08 Third Quarter Overview...

Service re
after weat

robust ridership growth

lability much improved in February and March
ner-related drop in January

Car Reliability and all availability indicators above goal

All system indicators met goal except Wayside Train
Control, which did improve substantially

v Passenger
except for Train Cleanliness, Train Announcements and
Service Station Personnel

v Customer
and crowding

Environment Survey indicators at or above goal

complaints up, due to January route changes





: How are we doing? :[

Customer Ridership

380,000

370,000
360,000 /t\o/.\

350,000

340,000 -
—e— Results

— Goal

330,000

320,000 -

310,000

300,000

Number of Passenger Trips

290,000

280,000

Jan Feb Mar April May June July Aug Sept Oct Nov Dec Jan Feb Mar

v' Total ridership 1.3% above budget and 4.5% over same quarter last year

v Average weekday ridership (349,291) up 4.8% over same quarter last year; core up
by 3.8% and SFOX up by 16.0%





: How are we doing? | /|

On-Time Service - Customer

100%

\//\/ T

90%

1 Results
— Goal

80% -

On-Time Service- Customer

70%

60%
Jan Feb Mar Aprii May June July Aug Sept Oct Nov Dec Jan Feb Mar
v 95.13%, just below goal, improved over prior quarter
v New higher goal met in February and March
v A powerful storm on January 4th accounted for one of the
worst service days in years, with customer on-time
performance at only 63%

3





- On-Time Service - Train

: How are we doing?

100%
N N

90% - \
~ 1 Results
3 80%
= — Goal
[9p]
£
5
© 70% -

60%

Jan Feb Mar Aprii May June July Aug Sept Oct Nov Dec Jan Feb Mar

v’ 91.77%, below goal, improved over prior quarter

v" January performance effected by weather, over 52% of the quarter’s late
trains occurred in January

v" The January 4% storm delayed over 430 trains, train on-time was 42%

v Milder conditions and improved equipment performance resulted in near
goal performance in February and above goal service in March





: How are we doing? | /|

Delayed Trains per 100 Train Trips

6.0

5.5

5.0

4.5

4.0

3.5

3.0

2.5

2.0

1.5 1

1.0 1

0.5 A

0.0

Wayside Train Control System

Includes false-occupancy and routing
delaying trains per 100 train runs

1 Results
— Goal

= \_

Jan Feb Mar Aprii May June July Aug Sept Oct Nov Dec Jan Feb  Mar

v" Quarterly goal not met but substantial improvement over
last quarter

v Goal met for February and March
v Improvement effort with secondary repair underway






: How are we doing? :[

Computer Control System

2.5
Includes ICS computer and SORS

2 2.0 1 delaying trains per 100 train runs
=
5
=
= 1.5
y I Results
= — Goal
E 1.0
B
)
a

0.5 \

\
0.0 [ >~ —— \/

Jan Feb Mar Aprl May June July Aug Sept Oct Nov Dec Jan Feb Mar

v' Goal met; improved over prior quarter





: How are we doing? :[

Traction Power

2.5
Includes coverboards, insulators, trips,

a 20 and substations delaying trains per 100
= train runs
£
S
g 15
8 I Results
&
o
” —Goal
g 1.0 1
|_
3 /
k)
& 0.5 \ — \ P

il M T

Jan. Feb  Mar  Aprl  May June Juy  Aug  Sept  Oct  Nov  Dec Jan  Feb  Mar

v Goal met
v “Down coverboard” continues to be a focus area





: How are we doing? :[

Delayed Trains per 100 Train Trips

20

18

16

14

12

10

0.8

0.6

0.4

0.2

0.0

Transportation

Includes late dispatches, controller-train
operator-tower procedures and other

operations delaying trains per 100 train
runs

Jan Feb Mar April May June July Aug Sept Oct Nov Dec Jan

v' Goal met, improved over prior quarter

Feb

Mar

C—IResults
e (303






: How are we doing? | /|

Car Equipment - Reliability

Number of Hours

4000

3500 -

3000 -

2500 -

2000 -

1500

1000 A

500

N

Jan

Feb Mar April May June July Aug Sept Oct Nov

v’ 2,664 hours between failures, goal met
v" January results impacted by weather

Dec

Jan

Feb

Mar

1 Results
— Goal






: How are we doing? :[

Number of Cars

Car Eo

600

575

550

525 1

500

475

450

425

400

e v
Jan Feb Mar April May June July Aug Sept Oct Nov Dec Jan Feb Mar

v’ Continued steady, above goal performance
v" Current rush period car requirement is 578

10

uipment - Availability @ 0400 hours

[ Results
— Goal






: How are we doing?

Elevator Availability - Stations
100%
95% -
Al
90% -
— Goal
85% -
80%
Jan Feb Mar Aprii May June July Aug Sept Oct Nov

Dec

v Continued steady and high performance

11

Jan

Feb Mar






: How are we doing?

]

Elevator Availability - Garage

—— —

95% +

1Al

90% — Goal
85%
80%

Jan Feb Mar April May June July Aug Sept Oct Nov Dec Jan Feb Mar

v Goal exceeded

v’ January results impacted by controller unit failure
at El Cerrito Del Norte and software issues at
Millbrae

12






: How are we doing? | /|

Escalator Availability - Street

100%
\/

90% -

C_ 1Al
80%

— Goal
70% -
60%

Jan Feb Mar Aprii May June July Aug Sept Oct Nov Dec Jan Feb Mar

v Availability 97.4%, back above goal
v' Missing step detector upgrades continue, 56 of 133 completed
v" No O&K step chain failures this month

13





: How are we doing?

s
Escalator Availability - Platform
100% —
90% |
a0 | CTAll
— Goal
70% -
60%
Jan Feb Mar April May June July Aug Sept Oct Nov

Dec Jan

Feb
v Continued above goal performance

Mar
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: How are we doing?

]
AFC Gate Availability

90% |
1 Results
80%
— Goal
70%
60%
Jan Feb Mar April  May June July Aug Sept Oct Nov Dec Jan Feb  Mar
v Improved, above goal performance
v" PM completion 100%
v

Incident rate improved
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: How are we doing?

|
AFC Vendor Availability
100%
90% -
1 Results
80% -
— Goal
70% A
60%
Jan Feb Mar Aprii  May June July Aug Sept Oct Nov Dec Jan Feb Mar
v Availability above goal and improved
v PM completion 100%
v

Incident rate down from last quarter
v" New $5 bill software installed

16





: How are we doing? | /|

Environment - Outside Stations

,
6 ]
5
[ Results
4 ]
Composite rating of: — Goal
. Patio Cleanliness
2 Parking Lot Cleanliness
Landscape Appearance
1 ]
0
FY2007 Qtr 3 FY2007 Qtr4 FY2008 Qtr 1 FY2008 Qtr 2 FY2008 Qtr 3

v Continued steady above goal performance
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1 Results

e Goal

,,,,,,,,,,,,,, b
: How are we doing? :[
Environment - Inside Station
7
6 e —
5
4
3 | Composite rating of:
Station, Restroom and
. Elevator Cleanliness
1 n
0
FY2007 Qtr 3 FY2007 Qtr 4 FY2008 Qtr 1

FY2008 Qtr 2 FY2008 Qtr 3

v Continued, above goal performance even with higher ridership
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: How are we doing? :[
Station Vandalism
7
° ——————————————————————
5 a
[ Results
’ Composite rating of: —Goal
3 Station Graffiti
| Station Window Etching
1
0
FY2007 Qtr 3 FY2007 Qtr 4 FY2008 Qtr 1 FY2008 Qtr 2 FY2008 Qtr 3
v' Goal met

v Increase in graffiti incidents
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: How are we doing?

Station Service Personnel

100%

/“*
90% -
1 Results

80% - — Goal

Composite rating of:
oo | Agent Booth staffed/sign in place

Brochures in Kiosks

Agent in Uniform
60%
FY2007 Qtr 3 FY2007 Qtr 4 FY2008 Qtr 1 FY2008 Qtr 2 FY2008 Qtr 3

v"Indicator dropped just below goal

v “Brochures in Kiosks” dropped to below goal, other two
measures met
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: How are we doing? | /|

Train P.A. Announcements

100%
90%
/-\ [ Results
80 = (50al
Composite rating of:
70% 1 P.A. Arrival Announcements
P.A. Transfer Announcements
P.A. Destination Announcements
60% ! ! !
FY2007 Qtr 3 FY2007 Qtr 4 FY2008 Qtr 1 FY2008 Qtr 2 FY2008 Qtr 3

v" Decline in performance from last quarter’s all time high

v’ Largest decline was in “Transfer Announcement” rating; Balboa Park
issue related to new service pattern
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: How are we doing?

<!

Train Vandalism

1 Results

— G0al

7
6 -
5
Composite rating of:
4 .. . ..
Train interior graffiti
3 | Train exterior graffiti
Train interior window etching
2
1 4
0
FY2007 Qtr 3 FY2007 Qtr 4 FY2008 Qtr 1 FY2008 Qtr 2
v' Goal met

v' Graffiti on the rise

29

FY2008 Qtr 3





1 Results

— Goal

: How are we doing? [V - -
= Train Cleanliness
.
6 |
5 |
4 |
° Train interior cleanliness/appearance
2 i
1 |
0
FY2007 Qtr 3 FY2007 Qtr 4 FY2008 Qtr 1 FY2008 Qtr 2

FY2008 Qtr 3

v Rating of 6.1 below 6.4 goal

v"Higher ridership increases the challenge of meeting this goal
v Continued focus area for RS&S management
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: How are we doing? :[
Customer Complaints
10
8
% 6 ﬁ
: / Resul
081 // \// 1 Results
= 4 7/ —Goal
=}
2 ]
0
Jan Feb Mar April May June July Aug Sept Oct Nov Dec Jan Feb Mar

Total complaints increased by 15.8% over last quarter
All complaints categories down except “Service”

“Service” complaints up due largely to:
> Loss of direct service between SFO and Millbrae
> Dublin line termination at Daly City instead of SFO/Millbrae
» Crowded trains

24
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Patron Safety:
Station Incidents per Million Patrons

[N
=N

[ERN
o

©

D 1 Results
o~ Indicator

Station Incidents/Million Patrons

P N W bk~ 01O N
T R

0 |
FY2007 Qtr 3 FY2007 Qtr 4 FY2008 Qtr 1 FY2008 Qtr 2 FY2008 Qtr 3

v Up
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: How are we doing?

Vehicle Incidents/Million Patrons

]

Patron Safety

Vehicle Incidents per Million Patrons

T~

1 Results

= Indicator

1

0

R ———

FY2007 Qtr 3

FY2007 Qtr 4 FY2008 Qtr 1

v Slightly Up

26

FY2008 Qtr 2 FY2008 Qtr 3






Lost Time Injuries/llIness per OSHA rate

: How are we doing? :[

Employee Safety:
Lost Time Injuries/llIinesses
per OSHA Incidence Rate

16

14

12

10

1 Results

Indicator

2 4

0

FY2007 Qtr 3 FY2007 Qtr 4 FY2008 Qtr 1 FY 2008 Qtr 2

v" Slightly Down
*Note: Rates for FY2006 Quarter 4 and FY2007 Quarter 1 were estimated
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FY 2008 Qtr 3





: How are we doing?

OSHA Recordable Injuries/Ilinesses/OSHA rate

[
Employee Safety:

OSHA-Recordable Injuries/llinesses

24

per OSHA Incidence Rate

20

16

1 Results

12

Indicator

8,

4

0

FY2007 Qtr 3

FY2007 Qtr 4 FY2008 Qtr 1 FY2008 Qtr 2

v' Down

*Note: Rates for FY2006 Quarter 4 and FY2007 Quarter 1 were estimated
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FY2008 Qtr 3





: How are we doing?

Unscheduled Door Openings/Million Car Miles

1.000

]

Operating Safety:
Unscheduled Door Openings per Million Car Miles
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0.800 -
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0.400

1 Results

— |ndicator
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— [ T

FY2007 Qtr 3

FY2007 Qtr 4

FY2008 Qtr 1

\/Up
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FY2008 Qtr 2

FY2008 Qtr 3
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Operating Safety:
Rule Violations per Million Car Miles

1.5

1.0 1 [ Results

\ === |ndicator
0.5 -

Rule Violations per Million Car Miles

0.0
FY 2007 Qtr 3 FY 2007 Qtr 4 FY 2008 Qtr 1 FY 2008 Qtr 2 FY 2008 Qtr 3

v" Down
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BART Police Presence

20%

15%

1 Results

10% | — Goal

e |
5o | Composite rating of uniformed police seen
by random surveyors in stations, trains,
parking lots, and garages.

0% ! ! !
FY2007 Qtr 3 FY2007 Qtr 4 FY2008 Qtr 1 FY2008 Qtr 2 FY2008 Qtr 3
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Quality of Life*

250

200 1

150

O Results

100

Crimes per million trips

50 |

0
FY2007 Qtr 3 FY2007 Qtr 4 FY2008 Qtr 1 FY2008 Qtr 2 FY2008 Qtr 3

v’ The rate of quality of life arrests per million trips decreased 16.64%
from the previous quarter and decreased 26.70% from the
corresponding quarter of the prior fiscal year.

*Quality of Life Violations include: Disturbing the Peace, Vagrancy, Public Urination,
Fare Evasion, Loud Music/Radios, Smoking, Eating/Drinking and Expectoration

9





: How are we doing? | /|

Crimes Against Persons

(Homicide, Rape, Robbery, and Aggravated Assault)

Crimes per million trips

0

1 Results

= G0al

FY2007 Qtr 3 FY2007 Qtr 4 FY2008 Qtr 1 FY2008 Qtr 2 FY2008 Qtr 3

v

The rate of crimes per million passenger trips increased slightly by 3.01%
from the previous quarter and decreased 21.88% from the corresponding
quarter of the prior fiscal year

Goal met
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Auto Theft and Burglary

12

10

1 Results

= (G0al

Crimes per 1000 parking spaces
»

0
FY2007 Qtr 3 FY2007 Qtr 4 FY2008 Qtr 1 FY2008 Qtr 2 FY2008 Qtr 3

v The rate of crimes per thousand parking spaces decreased 3.29%
from the previous quarter and decreased 20.5% from the
corresponding quarter of the prior fiscal year

v' Target goal met
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Average Emergency Response Time

10
8 |
1 Results
6
— Goal
(%3]
Q
g 4
S
2 _
0 |
FY2007 Qtr 3 FY2007 Qtr 4 FY2008 Qtr 1 FY2008 Qtr 2 FY2008 Qtr 3

v’ Response time remained steady at 2.94 minutes
v’ Goal met
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Total Bike Thefts

Bike Theft

200

180
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—/\
140 |
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100 1 O Results
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0
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v’ New performance indicator
80 bike thefts for quarter
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Senior & Disabled Fast Passes
Joint Pilot Program Proposal
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Today’s Presentation

e Present Senior and Disabled Fast Passes Joint
Pilot Program proposal

e Get Board feedback and direction





Background

San Francisco senior and disabled advocates
have long wanted Muni Senior & Disabled Fast
Passes to function on BART like regular Fast Pass

— $45 Muni Fast Pass good for unlimited rides
on Muni and BART within San Francisco

SFMTA Board and Muni Accessibility Advisory
Committee support project

Interest expressed by some BART Board

members; supported by BART Accessibility Task
~orce

n response, BART and SFMTA jointly developed
pilot program proposal





Currently Available Discounts

BART
e 62.5% discounted green and red tickets
— $24 in value for $9

Muni
e Cash: $0.50 (66% discount to $1.50)
e Pass: $10 Muni-only monthly pass

— 35,000 Senior & Disabled Fast Passes sold per
month

— Paper pass for seniors
— Sticker on RTC card for disabled patrons





Fare Policy Guidance

BART’s Fare Policy supports

e High customer satisfaction and seamliess
iInteragency travel, including

— Offering fare instruments that are
convenient and reward frequent usage

— Encouraging linked trips
and

« Sound financial health, necessary to provide
the quality service our customers value and
expect





Senior & Disabled Fast Passes Pilot Program

Joint Pilot Program Proposal
e Jointly developed by BART & SFMTA
— SFMTA updated its Board on 5/6/08

e Pillot program to determine if process
performs adequately for both agencies





Pilot Program Parameters

« |nitial Program Size and Duration

— Size: 2,000 Senior & Disabled Fast Passes
avallable per month

— Duration: 6-12 months, including
evaluation

e Reimbursement Rate

— $0.535 per trip

e Currently get $0.56 per intra-SF trip with
green & red tickets

— Ridership growth could offset 2.5¢
differential





Pilot Program Parameters

e Technologies Evaluated
— TransLink: Preferred long-term solution

— EZRider: High capital cost, TransLink would
replace

— Mag Stripe: Near-term solution

e Interim Technology: Mag Stripe
— Fare gates accept and report new ticket type
— Capital cost estimate: $199K paid by SFMTA
— Implementation timeframe: Approx 1 year
« BART and Cubic tasks

e Muni’s acquiring ticket stock and modifying
its fare gates





Pilot Program Parameters

- Sales and Eligibility

— SFMTA determining best distribution
system, such as

e Sales Sites: One South Van Ness,
Montgomery Station, 3 cable car
turnarounds

e Pre-registration

— Purchaser to present proof of age or
disability (e.g., RTC card)





Pilot Program Parameters

e Evaluation Process/Report Back to Boards

— Demand for S&D FP, # of S&D FP trips
taken, capacity impacts, other trip data

— Fare gate functioning and count reliabillity
— Sales process
— Eligibility verification

e |f positive assessment, go to Phase 2
— Up to 5,000 passes per month

— Evaluate after one year; if positive,
continue until TransLink
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Next ste pS

Recelve Board comment

Revise proposal as needed, communicating
Board direction to SFMTA

SFMTA staff takes finalized proposal to SFMTA
Board for action

BART staff brings SFMTA-Board approved
proposal to BART Board for action
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BART Wi-FI Rall
Beta Test

Status Report





Background: Wi-Fi on Trains

s Few Installations - Mostly in Europe
s All above-ground

s Cellular and/or satellite-based: slow & low
capacity
m None have the speed or continuity to meet
user expectations





New Technology

= WIFI Rall has patents pending for its
system of “Redundant Overlapping Line-of
Sight RF Along a Predetermined Path”

= Unique design with line-of-sight antennas
connected through fiber optic cable

= Internet link to train via high-speed WiFi,
not slow cellular or satellite





BART Beta Test of New Technology

s Successfully demonstrated the abllity:

m To provide high-speed Wi-Fi service to
BART cars, traveling at maximum
speeds, both above & below ground

m To transmit real-time data and video
from moving trains to BART's operations
and security control centers





Main Components of Infrastructure

= Antennas that provide coverage in BART stations

= "Hot Spot" access points in each car, which
communicate with the following:

m Above-ground: Pole-mounted, solar-powered
antennas at track-side

m Below-ground: Radiating cable antennas in tunnels
and station
= Antennas connect to the Internet through fiber-
optic cables





Solar Powered Site






Proposed Business Principles

= Similar to pattern being successfully used
for the BART underground cellular
telephone infrastructure

s A “lead provider” builds, operates and
maintains the infrastructure at its own
expense

= The lead provider permits other Wi-Fi
service providers to use the infrastructure
on a “roaming” basis





Negotiations with WiFi Rail

s Staff proposes to negotiate with WiFi Rail on the
basis of the following:

m Interviews with major Wi-Fi providers found
none interested in being lead provider

m It is willing to build and pay for a Wi-Fi
Infrastructure throughout the BART system:

= Without any advance commitments from
either participating providers or BART





Installation Schedule

= The Infrastructure will be installed In
several phases

m The Infrastructure from the Oakland Wye
through the San Francisco underground is
projected to be completed within 4 months of
the commencement of work

s Completion of the Infrastructure for the entire
BART system Is expected to take 24 months





Projected Installation Cost

s The projected cost of installing the
Infrastructure is $20 million

m This includes more than $1 million that has
been spent on the Beta Test

= WIFI Rail’'s operational costs are projected
to be $6 million annually

10





4

Options for BART's Customers

Access BART's web site without charge

Free Internet access, in exchange for viewing
advertising

Subscribe to Internet access from WiFi Rail at
competitive hourly, daily, monthly or annual
rates

Use a customer's subscription with another Wi-Fi
provider that provides “roaming” service using
the BART infrastructure

11





Benefits to BART

= An annual license fee from WIFI Rall

= The right to use excess fibers in the new
cables that would be paid for and installed
by the Lead Provider

= The Infrastructure can support video
programs to screens located In stations or
cars for public service announcements

12





Optional Proprietary Uses

s With BART’s addition of supplemental equipment, the
Infrastructure could support:

m Real-time security video cameras in train cars &
stations, allowing police and safety personnel to view
situations before their arrival at the scene

m Wireless "IP" telephones, allowing train operators an
additional means of communication and station
agents to roam their stations without missing calls

a Real-time monitoring of performance and operational
status from individual cars

13
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Cost Recovery Sources for WiFi Rail

s Subscription fees paid by BART customers for
nigh-speed Internet access

s Fees from internet advertising

= Payments from others to WiFi Rail if its
pandwidth is used for other approved purposes,
such as video advertising displays

= |t should be stressed that BART would have NO
obligation to buy any bandwidth or other
services from WiFi Rail

15





Current Status of Discussions

s Staff has advised WiFiI Rall of its interest In
beginning detalled negotiations, based on
the above principles

s Staff intends to pursue negotiations
vigorously, but cannot predict when or if
definitive agreements will be completed.

16





		BART Wi-Fi Rail�Beta Test

		Background: Wi-Fi on Trains 

		New Technology 

		BART Beta Test of New Technology 

		Main Components of Infrastructure

		Solar Powered Site

		Proposed Business Principles 

		Negotiations with WiFi Rail 

		Installation Schedule

		Projected Installation Cost

		Options for BART's Customers 

		Benefits to BART 

		Optional Proprietary Uses

		Cost Recovery Sources for WiFi Rail 

		Current Status of Discussions 




FY09 Preliminary Capital Budget

FYO9
Preliminary Capital Budget

BART Board of Directors
May 22, 2008





FY09 Preliminary Capital Budget

 —— e e e e
Overview

e FY09 capital budget expenditures are expected to

be substantially higher than the FYO8 amounts.
- $714.1 million in planned expenditures for FY09, up from
$419.6 million in FY08.
— Increased spending is anticipated in all major program areas.

< Most of the capital budget is funded with external
funds dedicated to specific projects, or from our G.O.

bond for the Earthquake Safety Program.

— However, internal operating-to-capital allocations are
essential to provide a portion of the local match needed to
secure outside grants.

— Many projects are not eligible for grant funding.





FY09 Preliminary Capital Budget

—
FYO09 Proposed Capital Budget

With FYO8 Comparisons
Headcount and Planned Expenditures

Planned
Program Category Headcount Expenditures
FY08 | FY09 FYos | FY09
System Reinvestment
Rolling Stock 0 20 $5.4 $5.3
Mainline 55 50 $29.5 $40.4
Stations 10 10 $8.6 $19.6
Controls & Communications 42 45 $44.2 $59.4
Facilities 5 5 $2.5 $6.9
Work Equipment 1 1 $2.7 $16.0
Subtotals 113 131 $92.9 $147.6
Safety & Security 15 15 $33.2 $30.7
Earthquake Safety 35 35 s167.8  $373.6
Service & Capacity Enhancement 40 45 $42.1 $43.4
System Expansion 45 53 $795  $107.2
Capitol Corridor 16 16 $2.2 $2.5
Reimbursable 16 16 $1.9 $9.0
: CAP costs are included in
Cost Allocation Plan 48 48 each of the line items above.
TOTALS 313 359 $419.6  $714.1






FY09 Preliminary Capital Budget

Reinvestment Program

e Major active projects in FY09 will include:

— New car procurement (contract specifications and industry
reviews), the Station Modernization Program, new Concord
car washer, train control and traction power systems
renovation, and worn rail replacement and trackway
rehabilitation, all funded from federal and state grants, with
bridge toll and BART local match.

— Facilities renovation, and replacement of police and
maintenance vehicles, funded by part of the capital
allocation. Facilities renovation in FY09 will include:

= Refurbishment of staff breakrooms, wayfinding signage

improvements, reroofing various facilities, repaving parking lots,
remediation of water intrusion.





FY09 Preliminary Capital Budget
.

Reinvestment Program (continued)

e Major active projects (continued):
— Transit vehicle seating refurbishment, carpet/floor
replacement, and interior reconfiguration.

— Continuation of Phase 2 of the previously funded Business
Advancement Program.

e Planned expenditures will be up from $92.9
million this year to $147.6 million in FY09.

e Renovation program headcount will be up from
113 this year to 131 in FY09.





FY09 Preliminary Capital Budget
.

Safety & Security Program

e Major active projects in FY09:
— Employee safety fall protection improvements on aerial trackways
— Wayside fence improvements
— Emergency ventilation system improvements
— Emergency station and tunnel lighting
— Closed circuit television security improvements
— Police communications system improvements
— S.F. transition structure security improvements.

e Planned expenditures are $30.7 million in FY09,
down slightly from $33.2 million in FY08.

e Headcount will remain constant at 15.





FY09 Preliminary Capital Budget
.

Earthqguake Safety Program

e Major activities in FY09 will include:
— Completion of final design for all elements of the program
— Advertising and award of contracts for most of the program
— In construction for most of Segment 1

— Utility reconfiguration in advance of LMA building
dismantling, followed by the start of actual dismantling.

e Planned expenditures up from $167.8 million this
year to $373.6 million in FY09.

e Program headcount will remain constant at 35.





FY09 Preliminary Capital Budget

Service & Capacity Program

e Major active projects in FY09 will include:
— Union City Intermodal project
— Richmond parking structure
— Pleasant Hill transit vilage
— Balboa Park westside entrance
— Central Contra Costa crossover
— ADA accessibility improvements
— Ed Roberts Campus and second Ashby Station elevator
— TransLink and BART Only Smart Card parking implementation

e Planned expenditures up slightly from $42.1 million this
year to $43.4 million in FY09.

e Program headcount will be up from 40 this year to 45
In FY09.





FY09 Preliminary Capital Budget

System Expansion Program

e Planned expenditures up from $79.5 million this year to $107.2
million in FY09; headcount will rise from 45 to 53.

= €eBART development will continue with environmental clearance,
ridership development planning, preliminary engineering, final
design, and preparation of procurement documents.

< Warm Springs Extension will complete right-of-way acquisition,
complete preparation of contract bid documents, and, funding
permitting, advertise and award a contract for construction of
the Fremont Central Park subway.

= Oakland Airport Connector will also advance with procurement
and right-of-way acquisition.

= Environmental clearance and engineering support will continue
for advancing to 65% engineering design for the Silicon Valley
Extension.

e Continued construction of the West Dublin-Pleasanton Station.

e Conduct program EIR for the Livermore/I-580 Corridor.





FY09 Preliminary Capital Budget

———
Operating-to-Capital Allocations

New Initiatives: $4.4 million

— $800K for energy conservation projects
= $500K for a super capacitor rail car demonstration

= 3$300K for lighting retrofit and other energy conservation efforts at District
facilities; these projects will generally pay for themselves in 1-2 years

— $900K to complete funding for spray-on flooring for 100 additional cars

— $575K to begin a systemwide infrastructure evaluation study

— $510K for security improvements at the Cash Handling Building, renovations to
Lakeside computer server room and the Transit Information Center

— $400K for development of a long-range information technology strategic plan

— $200K to buy more smart cards for the EZ Rider program, and for Translink
station agent training

— $150K material handling equipment (forklifts, etc.) to support the Strategic
Maintenance Program (SMP)

— $75K to support the activities of the Earthquake Safety Program Citizen
Oversight Committee

— $466K for replacement of obsolete and undersized power supplies to operate
critical station communications equipment
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FY09 Preliminary Capital Budget

summary

e The capital budget is primarily supported with external
grant funds awarded on a project-specific basis.

« Securing these grant funds requires that BART provide
matching funds from operating-to-capital allocations.

e BART allocations are also essential for facilities renovation
and replacement of police and maintenance vehicles
and heavy equipment, none of which is eligible for grants.

e The capital budget funds approximately ten percent of
the District workforce (359 staff positions).

e Long term capital funding needs continue to present
significant challenges.
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