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FY15 Preliminary Capital Budget - $712M  
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SOURCES
($millions) FY14 FY15


Adopted Preliminary
Passenger Revenue 415.9$        440.8$          24.9$ 6%
Other Operating Revenue 19.5            20.1              0.6     3%
Parking Revenue 19.8            26.2              6.4     32%


REVENUE TOTAL 455.2         487.1            31.9   7%


Sales Tax 215.7          228.7            13.0   6%
Property Tax 30.9            33.2              2.3     7%
State Transit Assistance 18.8            21.9              3.1     17%
Other Assistance & Allocations 2.7              3.7                1.0     39%


TAX & FINANCIAL ASSISTANCE TOTAL 268.1         287.5            19.4   7%


SUB-TOTAL OPERATING SOURCES 723.3         774.6            51.4   7%
5307 Funds (Rail Car Fund Swap from MTC) 72.0            77.0               5.0     


CAPITAL SOURCES TOTAL 737.3         711.5            (25.8)  -3%


SOURCES TOTAL 1,532.6$    1,563.2$       30.6$ 2%


Budget


 $ %


Change
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 USES
($millions) FY14 FY15


Adopted Preliminary
Net Labor & Benefits  $      400.6 420.4$         19.8$ 5%
OPEB Unfunded Liability* 1.4             2.4               1.0     72%
Purchased Transportation 16.3           23.5             7.2     44%
Traction/Station Power 41.7           38.1             (3.6)    -9%
Other Non-Labor 107.7         114.0           6.3     6%


OPERATING EXPENSE TOTAL 567.6  598.4           30.8   5%


Debt Service 58.3           56.0             (2.3)    -4%
Allocation to SFO/WSX Reserve 7.2             8.7               1.5     21%
Other Allocations 5.1             2.7               (2.4)    -48%
Capital Rehabilitation Allocations 32.9           47.5             14.6   44%
Allocation - Rail Cars 46.0           45.0             (1.0)    -2%
Allocation - "Big 3" Capital Programs 7.5             18.8             11.3   150%


ALLOCATIONS TOTAL 156.9        178.6           21.7   14%
OPERATING USES TOTAL 724.6        777.1           52.5   7%
5307 Funds (Rail Car Fund Swap from MTC) 72.0           77.0             5.0     7%
CAPITAL USES TOTAL 737.3        711.5           (25.8)  -3%


TOTAL OPERATING & CAPITAL USES 1,533.9$   1,565.6$      31.7$ 2%
*OPEB: Other Post Employment Benefits (non-retiree medical) such as life insurance


Budget Change


$ %







FY15 Operating Budget: Ridership & Revenue 
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 Passenger Revenue & Ridership 
 FY14 $2.7M unfavorable to budget YTD 


 Average Weekday Ridership forecast:  +1.8% 
over FY14 (adjusted for strikes) 


 FY15 avg. weekday ridership 405,400 
 +1.5% over FY14 estimate 
 Slowing growth rate compared to recent years 


as recovery from recession matures 
 


 Sales Tax 
 FY14 $3M favorable YTD (3 quarters) 


 +5.9% growth over FY13 to date 
 FY15 Preliminary: $228.7M 


 +4.0% over FY14 estimate of ~$220M  


 Parking Revenue 
 FY14 Budget $19.8M  
 FY15 Budget $26.2M 


 Funding from policy change dedicated towards 
stations & access projects 
 







FY15 Preliminary Operating Budget: Uses 
 Operating Expense Increase $31M (5%) 
 Wages & Benefits:  +$21M 


 Includes proposed addition of 56 positions ($7.1M) 
 Wages 


 Represented employees 3.72% wage increase 1/1/15, Non Rep 1.86% 7/1/14 


 Pension up $3M total 
 PERS Pension $59M:  $4.1M increase over FY13 
 Money Purchase Pension Plan (MPPP) $9.4M:  $1.1M decrease, due to medical contribution 


 Medical insurance up $4M 
 Rate increase of 8.9% known for first half of FY14,  6.75% estimated for second half 


 Retiree medical down $5.6M 
 Lower than anticipated +65 age rate increases, good investment returns 


 Workers compensation up $3M 
 Based on April 2014 actuarial report  


 Non-Labor:  +$10M 
 Proposed initiatives $3.1M ($2.5M one-time) 
 Electric Power down $3.6M 
 Purchased Transportation up $7.2M 


 $3.2M for AC Transit feeder payment (offset by STA increase), BART/OAK operations $3.7M 
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FY15 Capital Sources and Allocations 


   Projected capital sources and allocations  (not all inclusive) 


 Federal formula and transit rehabilitation funds $105M 
 Traction power, mainline, train control & car maintenance, systems 


 Regional funds – rail car replacement $50M 
 State, including Prop 1A and 1B $100M 


 HMC, station renovation and modernization 


 County transportation sales tax allocations $50M 
 System expansion, station modernization 


 Bridge toll revenues $80M 
 Grant match, system expansion  


 External funds $115M 
 Big 3 priority capital programs  


 GO Bond program – Earthquake Safety $65M 
 Allocations from operating budget $110M 


 Grant match, capital reinvestment, stations & access, new initiatives 
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FY15 Capital Uses - Overview 


 Overall capital budget $712M – 3.5% reduction from FY14 


 Major program expenditures for railcars, Hayward Maintenance Complex,  Warm 
Springs, Oakland Airport Connector, and eBART 


 Safety and Security, System Renovation programs project greater expenditures than 
FY14 


 Service and Capacity Expansion totals expected to be roughly equivalent to FY14 
expenditures 


 “Baseline” Capital Rehabilitation Allocation of approximately $22.4M 
provides matching funds for federal grants, plus small amounts for station 
renovation, equipment and capital maintenance 


 Allocations for legacy and new multi-year projects of $25.1M include 
rail car floors, access & station projects, and mandatory lighting retrofits in 
subway facilities 


 Railcar, Priority Capital Program allocations of $63.8M 
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FY15 Capital Uses – Major Activities 
Big 3 


 Hayward Maintenance Complex $115M 
 Significant increase in activity - major contract awards 


for shops, other facilities  


 New Rail Car Program      $51M 
 Complete design; delivery and testing of pilot vehicles 


 Train Control Modernization      $9M 
 Finalize technology approach; develop design criteria 


and performance specifications  
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Expansion 


 Warm Springs Extension     $154M 
 Complete trackway, station and systems installation; begin acceptance testing  


 Oakland Airport Connector       $40M 
 Complete stations and systems, startup testing and revenue startup 


 eBART         $47M 
 Implement  trackwork, facilities and systems contract, continue construction of platform and parking lot 







FY15 Capital Uses – Other Program Categories 
 Earthquake Safety        $65M 
 Station retrofits, continue design on Transbay Tube retrofits 


 Safety and Security        $48M 
 CCTV and barrier improvements, hardening, communications improvements 


 System Renovation (exclusive of Big 3)    $138M 
 Station emergency lighting and fire alarms 
 Emergency generators 
 Rail, Tie and Fastener Replacement 
 Traction Power substations 
 Escalator Headhouse Pilot Project 
 Civil Structures Rehabilitation 
 Station Modernization – Gateway Stations  


 Service & Capacity   $34M 
 Enhancement 
 Union City intermodal 
 Balboa Park Eastside improvements 
 Wayfinding and signage 
 ADA and access improvements 
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Capital Budget Summary – FY15 


12 


Headcount and Planned Expenditures 
Program Summary by Category 


Program Category  Headcount with            
Part-Time Equivalent*  Expenditures  


 FY14   FY15   FY14   FY15  
System Renovation 


Rolling Stock         47.7          46.2       77,338,983       55,016,042  
Mainline         91.1          115.8       57,545,381       65,128,621  
Stations         14.2          16.2       15,904,427       24,230,193  
Controls & Communications         83.3          71.2       36,158,580       41,851,107  
Facilities         12.6          14.8       74,946,542     123,860,193  
Work Equipment             -               -          2,184,000         2,720,000  


Total System Renovation       248.9        264.2     264,077,913     312,806,156  


Safety & Security         10.9          11.0       16,742,248       47,977,674  


Earthquake Safety         37.7          26.9     109,583,769       65,987,249  


Service & Capacity Enhancement         18.2          12.6       35,895,983       33,877,438  


System Expansion         79.7          76.7     306,073,490     245,382,050  


Capitol Corridor         23.0          24.0         3,368,563         3,700,000  


Reimbursable         14.0          14.0         1,574,059         1,800,000  


 CAP costs are included in each of the line 
items above  Cost Allocation Plan         48.0          48.0  


TOTALS         480.4        477.4       737,316,025     711,530,567  







FY15 Priorities 


 Safety 
 Implementation of CPUC General Order 175 (GO 175) 


  


 Capital projects 
 Big “3” projects address Replacement/Rehab and Capacity 


 


 Integration of Asset Management Program 
 


 Funding challenges in future years to sustain priorities   
 FY15 investments are in mandatory/critical areas 
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FY15 Budget Operating Initiatives 
     FTE COST 


Safety: 
 GO 175/Wayside Worker Safety 40.0 $5.3M 
 Safety Culture Improvement Program  0.3M 
 Safety Management Software  0.1M* 
 Ballistic Vests  0.1M* 


Technology: 
 Asset Management Program: Maximo & OBIEE  1.4M* 
 PeopleSoft Financial & Budget System Updates  0.6M* 
 Enterprise Geographic Information System (EGIS) Analyst 1.0 0.2M 
 Website Social Media Position 1.0 0.1M 


Other: 
 19th St. Station Secondary Booth Staffing 2.0 0.2M 
 Civil Rights Small Business Contract Monitoring Position 1.0 0.1M 
 Oakland Airport Connector Marketing  0.1M* 
 Diversity Initiatives  0.1M 
 
 Total 45.0 $8.6M 


 
 *one-time 
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FY15 Service Delivery 
 BART’s current fleet of 662 cars prevents the District from adding cars to 


peak trains 
 However, to address growing off peak ridership we are keeping trains commute 


length for additional trips 
 


 Service delivered increases by approximately 1.5% 
 More long trains to extend commute window 
 Additional capacity off-peak and on weekends 


 
 M-F  5 additional long round trips 
 Saturday  21 additional long round trips 
 Sunday  6 additional long round trips 


 
 Addition to FY15 Preliminary Budget 


 Cost of approximately $0.6M was not included in original proposed budget 
 Currently evaluating alternatives to fund and include in budget 
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FY15 Capital Initiatives 
   


         COST 


 Train Control Room Battery Replacement (3-year project)  $2.0M 


 Train Control UPS Renovation (5-year project)  2.0M 


 Remote Prohibits and Speed Restrictions (2-year project)  1.8M 


 Right of Way Fencing (2-year project)  1.7M 


 Wastewater Treatment Systems  1.0M 


 Cyber Security (multi-year program)  0.9M 
 
 Total  $9.4M 
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FY15 Budget Stations & Access Initiatives 


   
Funded by estimated revenue from Parking Program modifications FTE COST 


Operating:   
 Dedicated Parking Enforcement 5.0 $0.7M 
 Station Platform Brightening/Cleaning Crew 6.0 0.6M 
 Pleasant Hill Bike Station  0.2M 
 Bus Bridges (start-up costs) for Planned Disruptions  0.1M* 
 Bike Programs (operating)  0.1M* 
 Station Access Website Upgrades  0.1M* 
 
Capital: 
 Stations Lighting Retrofit   1.2M 
 Pedestrian Improvements  0.8M 
 Wayfinding  0.6M 
 Station Benefit Assessment District Studies  0.4M 
 Bike Programs (capital)  0.3M 
 Garage “Full” Electronic Displays  0.3M 
 Transit Information Displays at Stations  0.3M 
 Shuttle Infrastructure Improvements  0.3M 
 Fee Parking Lot Preparation  0.2M 
 Last Mile Corridor Studies  0.1M 


 Total 11.0 $6.0M 
 *one-time 17 







FY15 Budget Schedule 
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BART-to-Oakland International 
Airport Project Fares 


 


PUBLIC HEARING 


MAY 22, 2014 







Introduction 


• Considerations for fare-setting include: 
– Promoting ridership on the system 
– Recovering the cost to operate the system 
– Cost of competitive/alternative modes 
 


• What fare amount could best balance building 
ridership and recovering costs? 
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Ridership: Background 


• Oakland International Airport (OAK) annual 
passengers:  10M 


• AirBART fares 
– $3 regular 
– $2 OAK employee 
– $1 seniors/people with disabilities/youth  


• AirBART trips  
– 2,000 daily, 700,000 annual 
– 7% mode share 


 
 
 


3 







Project Fare Options 
• Fare options analyzed 


– $4, $5, or $6 
 


• Public comment gathered on these approaches: 
– Begin at $4, increasing to $5, and then to $6 in 2017 
– Start at $5 or $6 and increase with systemwide CPI-


based fare increases 
 


• Title VI findings 
– No disproportionate impact 
– Public outreach results for protected groups divided 


approximately equally between approaches 
– For fare greater than $6, additional Title VI analysis 


and outreach required 
4 







Comparative Costs by Mode to/from OAK 
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BART Fare 
+ AirBART 


Fare $4 $5 $6 Taxi4


Downtown            
San Francisco


$4.05 $7.05 $8.05 $9.05 $10.05 $8.65 $6.15 $27 $63


Berkeley $2.50 $5.50 $6.50 $7.50 $8.50 $9.25 $4.60 $25 $50


Walnut Creek $3.70 $6.70 $7.70 $8.70 $9.70 $10.40 $5.80 $69 $73


4 Cost does not include tip.


3  Oakland Airport offers discount coupons: $8 off $22 parking fee per day and $4 off $16 parking fee per day, maximum stay of 9 days. Costs 
shown do not include per mile operating cost or tolls.


BART Fare 
to SFO 
Station


BART Fare 
to Coliseum 


Station1
BART + AC 


Transit2


Auto:
Per Day 


Parking Fee3


Door-to-
Door Van 
(shared 
ride)4


At OAK:
$16 to $22


Satellite Lot: 
Starts at $7


1 Cost to access BART varies: drop-off and walking are no cost; BART long-term parking fees range from $5-$6.50 per day (parking on just Sat 
or Sun is free), bus cash fare can be approximated at $2; taxi cost would vary widely.
2 BART fare to Coliseum plus AC Transit Route 73 cash fare.


BART Fare Plus Project Fare of:







Fare Options:   
Estimated Ridership and Financial Impacts 
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FY15 FY16 FY15 FY16 FY15 FY16


Daily Ridership 2,855 3,350 2,800 3,290 2,745 3,225


$M


Net Fare Revenue 3.1 6.5 3.7 7.0 4.2 7.9


Operating Expenses 4.0 6.1 4.0 6.1 4.0 6.1


Subtotal, Net Operating Result (0.9) 0.3 (0.3) 0.9 0.2 1.8


Capital Asset Replacement Account 0.6 0.9 0.6 0.9 0.6 0.9


Debt Service 6.4 6.4 6.4 6.4 6.4 6.4


Net Result (7.9) (7.0) (7.3) (6.5) (6.8) (5.5)


Cumulative Net Result (14.9) (13.8) (12.3)


$4-$6 Fare Option $6 Fare Option$5 Fare Option







Next Steps 


• June 12:  Board asked to approve Project fares and 
OAK employee discount program 
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Amend Advertising Franchise 
Agreement to Convert Poster Ad 


Frames to Digital Screens 
 
 
 
BART Board of Directors 
PPAAL Committee 
Date: May 22, 2014 


 
BART Marketing and Research Department 1 







• Convert 34 ad frames into 17 more modern 
digital screens 


• Increase current advertising revenue 
• Performed one-screen demonstration and 


customer survey 
 


 


BART Marketing and Research Department 2 


Summary 







Amendment to Agreement 
with Titan 


 


 


BART Marketing and Research Department 3 


• Titan to invest $1.6 million to 
purchase and install screens 


• Convert 34 additional ad frames to 
17 digital screens 


• Montgomery St., Powell St., and 
Embarcadero stations 


• Up to six screens per station on the 
platform level 


• No audio 


 
 







BART Marketing and Research Department 4 


Amendment to Agreement 
with Titan 


After Sept. 2018, screens will continue to generate revenue for BART through successful 
bidder for new Advertising Franchise Agreement. 


 


Estimated $1 million per year by the eighth year of operation of all screens. 
 


 


Station Revenue 
Share 


Digital Minimum 
Annual Guarantee 


Total Digital 
Minimum 


Montgomery St. 
(Dec. 2014 - Sept. 2018) 


30%-40% $20,000 - $179,000 $376,000 


Powell St. 
(Mar. 2015 - Sept. 2018) 


30%-40% $10,000 - $179,000 $319,000 


Embarcadero St. 
(Sept. 2015 – Sept. 2018) 


30% $2,000 - $125,000 $197,000 







One-Screen Demonstration 


 


 


BART Marketing and Research Department 5 


• Montgomery 
Station 


• Platform level 


• One screen 
(replaced two 
poster frames) 


• Test of technical 
aspects 


• Customer survey 


 
 







• No audio 
• 50% ads 
• 40% news, weather, sports, and other 


information 
• 10% BART-sponsored messages 


 Calendar of BARTable community events 
 BART Poster Series featuring work of local 


artists 
 


 


 
BART Marketing and Research Department 6 


Content 







BART Marketing and Research Department 7 


Sample of Content 


Clip of Sample Content 
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Emergency Override 







• Platform intercept administered by an 
independent research firm 


• Random sampling of 415 riders viewing the 
screen on the Montgomery St. Station 
platform 


 


 


BART Marketing and Research Department 9 


Customer Survey 







BART Marketing and Research Department 10 


Customer Survey,  
Continued 


Overall Impression 
 


 


65% 29% 5% 


Like it Neutral Don’t l ike it 


Question:  What is your overall impression of the digital display? 
 







BART Marketing and Research Department 11 


Customer Survey,  
Continued 


Proposal Details 
Mix of advertising and information / 


revenue amounts and total operating revenue / # of screens 
 


 


Excellent 
31% 


Good 
50% 


Only fair 
16% 


Poor 
4% 


Question:  How would you rate this proposal? 
 







BART Marketing and Research Department 12 


Customer Survey,  
Continued 


32% 64% 4% 


Would make 
my trip better Would have little or no effect 


Would make 
my trip 
worse 


• Top Positive Comment:  
“Nice/interesting/good/like them” (21%) 


• Top Negative Comment:  
“More news/information” (13%) 
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STATUS OF 2013 BART BOARD SUPPORTED STATE LEGISLATION  


SIGNED INTO LAW 


 AB 142 (DeSaulnier) Transit Benefit Assessment Districts  (BART Sponsored)  


 AB 210 (Wieckowski) Transactions and Use Taxes: County of Alameda and the 


County of Contra Costa  


 AB 417 (Frazier) Bike CEQA Exemption  


 


SB 1 (Steinberg) Sustainable Communities Investment 


SB 33 (Wolk) Infrastructure Finance Districts  


SB 391 (DeSaulnier) California Homes and Jobs Act of 2013   


SB 628 (Beall) Infrastructure financing: transit priority projects  (BART Sponsored) 


SCA 4 (Liu) and SCA 8 (Corbett) Transportation Projects: Special Taxes: Voter Approval  


SB 962 (Leno) Smartphone Kill Switch (supported in 2014) 
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STATE LEGISLATIVE REVIEW 


  
GOVERNOR’S MAY REVISE 


 No Major Transit/Transportation Changes 


 State Revenues up $2.4 billion 


 ’13 -’14 STA up to $400.8 million from earlier $389.8 projection 


 ’14 -’15 STA up to $379.4 from earlier $373.1 million projection  


 


CAP & TRADE PROPOSAL -- UNCHANGED 


$850 million for various efforts to reduce GHG emissions statewide, including:   


 $100 million to implement “Sustainable Communities” projects (SB 375 and 


affordable housing, etc.) 


 $300 million for “Rail Modernization” ($250 million for High Speed Rail and $50 


million for rail “connectivity” grants) 


 $200 million for “Low Carbon Transportation” projects.   


 Other GHG reducing programs 


 


Issues: (1) Most transit agencies have expressed concern that there is not enough 


funding proposed for transit and that (2) the state-centric control of funding does not 


assist transit or regional GHG efforts in the best ways. 
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CAP & TRADE UPDATE: STEINBERG PROPOSAL  


The Steinberg approach would basically provide the following from the total annual Cap and Trade 


revenues collected:  


 


 30% for Transit Capital and Operations distributed based on competitive greenhouse gas (GHG) 


performance criteria.  At least 5% would be reserved for transit connectivity projects and at 


least 5% reserved for "direct transit assistance to consumers" (such as subsidized transit 


passes).  


  


 40% for Affordable Housing & Sustainable Communities Implementation with at least 50% of 


that amount reserved for affordable housing in transit oriented developments.  Other eligible 


categories would include "active transportation, transportation efficiency and demand 


management projects."  


  


 20% for High Speed Rail to be continuously appropriated and made available for bond 


payments.   


  


 10% for Complete Streets, including State Highway System preservation where projects would 


include traffic management, road repair, bikeways, retrofit of roads and highways. 


 


Issues: (1) When and how this plan might be enacted and implemented; (2) whether approving 


project funding should be at the state level or regionally; (3) whether transit funding for projects 


would be determined on a competitive or formula grant basis – (what would that formula be?); 


and (4) whether or how much funding might go to Intercity Passenger Rail.    
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CAP & TRADE UPDATE: SEN. BEALL PROPOSAL 


Sen. Beall (D-San Jose), Chair of the Senate Budget subcommittee with oversight 


of transit programs, has his own proposal to assist unmet transit funding needs 


through the Cap and Trade revenues: 


 


 Finance large transit capital projects that reduce GHG from Cap & Trade 


funds on an ongoing basis.   


 He requested that rail agencies provide priority projects to his staff that 


would assist in GHG reduction.  


 BART has complied by proposing that the Hayward Maintenance Complex be 


considered should his efforts to include such a program in the budget be 


accepted.   


 


Issues:  (1) This proposal does not have Senate leadership support and may 


hinder ultimate pro-transit agreement for outgoing years. (2) There are no 


details forthcoming at this time as to implementation or competitive nature of 


the concept.  
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CAP & TRADE UPDATE: BART INVOLVEMENT 


As it becomes increasingly evident that the Governor’s Cap & Trade funding 


proposal will be implemented for the 2014-2015 budget, BART continues to 


work with CTA, other agencies and stakeholders toward the following goals to 


increase transit funding for the outlying years: 


 


 Assure the highest percentage possible for Cap & Trade transit funding. 


 Encourage distribution of Cap & Trade funding to regional (MPO) distributors. 


 Seek acceptance of a funding formula that allows for a direct allocation of Cap 


and Trade revenues to transit in lieu of additional competitive thresholds. (i.e. 


project acceptance in Regional Transit Plan [RTP] should suffice). 


 Assure a fair resolution to the issue of Intercity Passenger Rail (Capitol 


Corridor) not having access to STA funding. 


 Support affordable housing programs that assist sustainability projects and 


TOD development. 
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STATE LEGISLATION FOR BART BOARD REVIEW 


FOR SUPPORT: 


SB 1017 (Evans) Oil Severance  --  (if amended) 


SB 1077 (De Saulnier) VMT study 


SB 1122 (Pavley) Strategic Growth Council 


SB 1154 (Hancock) AB 716/Domestic Violence:  (BART Sponsored)  


AB 1970 (Gordon) Community Investment & Innovation Program 


AB 2582 (Bonta) BART Health Pension Changes (BART Sponsored) 
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FEDERAL UPDATE 


President’s Surface Transportation Plan 


• $302 billion, 4 year reauthorization 


• $72 billion for transit ($11 billion for Capital grants) 


• One-time transit revenue from $150 billion business tax reform 


 


MAP-21 Reauthorization 


• Highway Trust Fund goes broke in August (needs $10 billion through end of 
the year.) 


• Hearings have begun on how to finance 


• Senators Boxer and Vitter agree on Sen. E & PW multiyear bill  


• Funding at current levels w/inflation 


• $100 billion over 6 years 
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FEDERAL LEGISLATION FOR BART BOARD REVIEW 


FOR SUPPORT: 


HR 3518 (Swalwell) CA Redevelopment Districts 


S. 2031 (Klobuchar) Smartphone Theft Prevention Act 


S. 2275 (Schatz) Transit-Oriented Development Infrastructure Financing Act 
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