


































































($ Millions)

Budget Actual Var Budget Actual Var

Revenue

130.9 117.5 -10.2% -10.2% Net Passenger Revenue 375.4 357.5 -4.8% -4.8%

8.8 8.9 1.2% 1.2% Parking Revenue 26.4 26.8 1.5% 1.5%

8.9 9.0 0.8% 0.8% Other Operating Revenue 23.3 24.8 6.4% 6.4%

148.6 135.4 -8.8% -8.8% Total Net Operating Revenue 425.1 409.1 -3.8% -3.8%

Expense

139.2 135.9 2.3% 2.3% Net Labor 405.5 398.6 1.7% 1.7%

0.8 0.0 OPEB Unfunded Liability 2.3 0.0

 10.8 9.0 17.0% 0.17 Electric Power 32.5 28.8 11.3% 0.113

 7.3 7.3 0.8% 0.008 Purchased Transportation 22.0 21.1 4.1% 0.041

 31.4 32.4 -3.0% -0.03 Other Non Labor 92.0 86.8 5.6% 0.056

 189.5 184.6 2.6% 0.026 Total Operating Expense 554.3 535.3 3.4% 3.4%

 (41.0) (49.1) -20.0% -0.2 Operating Result (Deficit) (129.1) (126.2) 2.3% 2.3%

Taxes and Financial Assistance

65.1 66.8 2.6% 2.6% Sales Tax 192.1 196.7 2.4% 2.4%

4.0 7.2 80.9% 80.9% Property Tax, Other Assistance 28.8 33.5 16.4% 0.164038858

10.8 4.2 -61.5% -0.615 State Transit Assistance 13.4 4.2 -69.1% -0.691

0.0 3.2 -         0.0 Low Carbon Fuel Std Prog 4.0 16.3 308.5% 308.5%

3.3 0.0 -100.0% -1 Valley Transportation Authority Assistance 3.3 0.0 -100.0% -1

(12.7) (11.7) 7.8% 0.078 Debt Service (38.1) (36.4) 4.5% 0.045

(31.0) (31.5) -1.7% -0.017 Capital and Other Allocations (91.3) (100.3) -9.9% -0.099

0.8 0.0 OPEB Unfunded Liability Offset 2.3 0.0

40.3 38.2 -5.2% -0.052 Net Financial Assistance 114.6 114.1 -0.4% -0.004

(0.7) (11.0) (10.3)      -10.3 Net Operating Result (14.6) (12.1) 2.5         250.0%

78.4% 73.4% -5.0% -5.0% System Operating Ratio 76.7% 76.4% -0.3% -0.3%

0.393 0.411 -4.6% -4.6% Rail Cost / Passenger Mile 0.382 0.387 -1.2% -1.2%

* Totals may not add due to rounding to the nearest million.

  No Problem

  Caution: Potential Problem/Problem Being Addressed

  Significant Problem

Quarterly Financial Report

Third Quarter

Fiscal Year- 2018

Current Quarter Year to Date

Revenue

lExcluding SVBX, avg weekday trips for the quarter were 
405,801, 3.5% under budget and 2.4% below the same quarter 
last year. Total trips for the quarter were 3.4% under budget, 
with weekend and holiday trips under budget 2.7%.
lNet passenger revenue was 10.2% under budget due to under 
budget ridership and delay of SVBX revenue service date.
lParking revenue was $0.1M favorable due to Daily Non-Reserve 
and Long Term programs.
lOther operating revenue was $0.1M favorable with investment 
income offset by unfavorable telecom. 

Expense

lLabor (excluding OPEB) was $3.3M favorable in Q3 due to 
savings from vacancies partially offset by unfavorable overtime 
variance and under-recovered capital reimbursement for the 
quarter.  
lPower was $1.8M favorable due to lower than expected energy 
market price.
lOther Non Labor expense was over budget by $1.0M mostly due 
to material usage and rental expenses needed for emergency 
repairs and strengthened effort in station brightening.
●Q3 budget includes $5.6M in SVBX operating labor and $0.8M in 
SVBX operating non-labor.

Net Operating Result

lThe Net Operating Result for Q3 was unfavorable by $10.3M due to lower revenue and delayed 
SVBX service.  Excluding SVBX would give Q3 an unfavorable $7.9M net operating result variance, 
and a favorable $4.9M operating result variance for year-to-date.

Financial Assistance and Allocations

lSales Tax for 3Q grew 4.8% over 3QFY17 and was $1.7M favorable 
(2.1% growth budgeted).
lProperty Tax, Other Assistance was $3.2M favorable due to increased 
property tax and federal and local financial assistance.
lSTA was $6.6M unfavorable due to timing, expected to be near 
budget at year end.
lLow Carbon Fuel Standard (LCFS) Program revenue was $3.2M 
favorable to budget due to the sale of credits generated in prior FYs 
and high market prices.
lVTA Assistance $3.3M unfavorable due to delay of SVBX revenue 
service date. 
lDebt service was $1.0M favorable due to savings from refunding.
lCapital and Other Allocations were $0.5M greater than budget 
primarily due to $3.2M of increased LCFS revenue ($1.6M allocated to 
Sustainability, $1.6M allocated to Operating Reserves per LCFS Policy), 
offset by  $1.5M under budget SFO Ext fare revenue and $1.2M under 
budget incremental fare increase revenue.

























































FY19 Annual Budget
Public Hearing


BART Board of Directors


May 24, 2018







FY19 Focus and Issues


• Operating Essentials
• Open BART to Antioch
• Integrate New Rail Cars into revenue service
• Staff an expanded HMC


• Initiatives to Improve Customer Experience, Reduce Costs, Generate 
Revenue


• Quality of Life
• Administrative process efficiency improvements
• Access and Parking improvements


• Areas to Watch
• Potential for further ridership declines
• Possible ballot measure to repeal SB1, reducing BART’s STA allocation
• Results of BPD labor negotiations
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FY19 Preliminary Budget
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Operating Sources
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* Preliminary Budget Update – includes increased STA from May 2018 State budget revision


SOURCES FY18 FY19
($M) Adopted Prelim $ %


Passenger Revenue  $         511.7  $         485.9  $ (25.8) -5%
Other Operating Revenue                67.1                65.6        (1.5) -2%


One-Time Advertising Signing Bonus*                     -                    9.0          9.0 
Revenue Total             578.8             560.4      (18.3) -3%


Sales Tax Revenue             252.5             264.6        12.2 5%
VTA Financial Assistance                  7.1                     -          (7.1) -100%
State Transit Assistance (STA)                26.8                31.7          4.8 18%


May 2018 Gov Revise - STA*                  6.4 
Other Assistance                52.4                58.7          6.3 12%


Tax & Financial Assistance Total             338.8             361.3        22.5 7%
TOTAL OPERATING SOURCES             917.5             921.8          4.2 0%


Change







Ridership
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FY18 YTD Ridership
• Weekday trips down 2.7%
• Saturday and Sunday down 7.1% and 


5.7% respectively
FY18 Year End Estimate
• Total trips estimated to be 3.1% lower 


than FY17
FY19 Budget
• Forecasted decline of 1% due to:


• Flat ridership growth expected in core system 
• Estimated impact to ridership of TBT retrofit project
• Offset slightly by increased ridership from BART to Antioch opening


101.0 103.7
110.8


117.8 117.1
126.0 128.5 124.2 120.8 119.7


Annual Ridership (M)







Fare Revenue
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FY18 Budget 
• Jan 1 2018 fare changes


• 2.7% CPI-based fare increase
• $0.50 surcharge on mag stripe tickets


• Clipper adoption at 80% as of 
April 2018; up 19% from same 
month last year


• Youth discount age increase to 18


FY19 Budget
• Based upon FY19 budgeted trips
• $486M fare revenue - $43M for priority capital projects
• Full year of FY18 fare changes


$331 $343 $367
$406 $416


$463
$489 $485 $487 $486


Fare Revenue ($M)







Operating Uses
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Service Plan : Hours of Service:
FY19 (effective: 9/10/18)


Line Route Weekday Saturday Sunday


Green Warm Springs / Daly City
5:00 am to
7:00 pm


9:00 am to 
7:00 pm


Orange Richmond / Warm Springs ALL ALL ALL


Yellow Antioch / SFO
4:00 am to 
9:00 pm


Yellow Antioch / Millbrae-SFO 9:00 pm to Midnight ALL ALL


Red Richmond / Millbrae
4:00 am to
9:00 pm


Red Richmond / Daly City
9:00 am to 
7:00 pm


Blue Dublin / Daly City ALL ALL ALL


OAC Coliseum / OAK ALL ALL ALL


8







Service Plan:  Route Headways
FY19 (effective: 9/10/18)


Line Peak Period Midday Evening


Green 15 15


Orange 15 15 20


Yellow 15/10/5 15 20


Red 15 15 20


Blue 15 15 20


OAC 6 6 20 (after 11 pm)


Line Saturday
(6 am – 6 pm)


Sat. Evening   
(7 pm -12 am) 


Sunday
(8 am – 12 am)


Green 20 (9 am start)


Orange 20 20 20


Yellow 20 20 20


Red 20 (9 am start)


Blue 20 20 20


OAC 6 6 20 (after 11 pm)


W
ee


kd
ay


W
ee


ke
nd
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Service Plan : Hours of Service: 
FY19 (effective: 2/11/19)


Line Route Weekday Saturday Sunday


Green Berryessa / Daly City 5:00 am to
7:00 pm


9:00 am to 
7:00 pm


Orange Richmond / Berryessa 5:00 am to 
Midnight ALL ALL


Yellow Antioch / SFO 5:00 am to 
8:00 pm


Yellow Antioch / Millbrae-SFO 8:00 pm to 
Midnight ALL ALL


Red Richmond / Millbrae 5:00 am to
9:00 pm


Red Richmond / Daly City 9:00 am to 
7:00 pm


Blue Dublin / Daly City 5:00 am to 
Midnight ALL ALL


Shuttle SFO / Millbrae 6:00 am to
9:00 pm


OAC Coliseum / OAK 5:00 am to 
Midnight ALL ALL
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Service Plan:  Route Headways 
FY19 (effective: 2/11/19)
Line Peak Period Midday Evening1


Green 15 15


Orange 15 15 24


Yellow 15/10/5 15 24


Red 15 15 24


Blue 15 15 24


Shuttle 30 30


OAC 6 6 20 (after 11 pm)


Line Saturday
(6 am – 7 pm)


Sat. Evening   
(7 pm -12 am) 


Sunday
(8 am – 12 am)


Green 20 (9 am start) 40 3


Orange 20 20 20


Yellow 20 20 20


Red 20 (9 am start) 40 3


Blue 20 20 20 2


OAC 6 6 20 (after 11 pm)


W
ee


kd
ay


W
ee


ke
nd
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1. Friday evening headways: 20 minutes.


2. Blue line operates Dublin to MacArthur
3. Red and Green lines operate in peak period/direction, with skip/stop through downtown SF


(Richmond to SF/Daly City and Warm Springs to SF/Daly City)







FY19 Proposed Initiatives: General Fund
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Budget Initiatives FTE Op $ Cap $


Quality of Life: Homelessness -- $1.00 $0.60


Quality of Life: Fare Evasion 2.0 0.20 --


Transbay Tube Technician Coverage 8.0 1.06 --


Process Improvement For Admin Services -- 0.70 --


IT Safety, Security, and Applications 3.0 0.60 --


Police Dispatchers 2.0 0.27 --


Uniform Tracking 1.0 0.18 --


Budget Staffing 1.0 0.17 --


System Safety Data Analysis 1.0 0.15 --


Title VI 0.3 0.04 --


Pigeon Abatement -- -- .50


Total Initiatives 18.3 $4.39 $1.10


(millions)







FY19 Proposed Stations & Access Initiatives
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Operating FTE $ (millions) Ongoing


Parking Program Manager 1.0 $0.23 X


Parking Enforcement & Management 3.0 0.36 X


Automated Parking System Feasibility Analysis - 0.17


Satellite/Shared-Use Parking Pilot - 0.45


Art Program Collection Conservation - 0.20


Bike/Ped Gap Study, Ph. 2 - 0.25


Dynamic Bus Intermodal Feasibility Study - 0.15


BART Ridership Model - 0.15


Station Profile 2020 Preparation - 0.04


Total Operating 4.0 $2.00


Stations & Access Initiatives*


*Funded by parking revenue
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FY19 Proposed Stations & Access Initiatives


Capital FTE $ (millions)


Quality of Life: Fare Evasion (Station Hardening) 9.0 $1.22


Quality of Life: Fare Evasion Prevention (integrated into Station 
Modernization)


- 1.02


Parking Enforcement & Management - 0.48


Satellite/Shared-Use Parking Pilot - 0.05


Art Program Collection Conservation - 0.03


Maintenance Fund to Reconfigure Access Facilities - 0.25


Station Access Wayfinding and Signage Program - 0.25


Regional Transit Information Displays - 0.25


Station Experience Design Guidelines - 0.20


Total Capital 9.0 $3.74


Stations & Access Initiatives*


*Funded by parking revenue







Capital Sources


15Total excludes $7M in reimbursable capital expenses







Capital Uses


16Total excludes $7M in reimbursable capital expenses







Capital Uses – FY19 Programs
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* Includes safety-related system renovation, including, coverboards, emergency power, fire safety systems, 
communications, sidewalk repairs and other project categories.







FY19 Budget Schedule
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• Feb 8: Financial Outlook (Board Workshop)


• Mar 22: Financial Outlook for Fiscal Year 2019


• Mar 31: FY19 Preliminary Budget Memo Release


• Apr 26: FY19 Preliminary Budget Overview


• May 10: FY19 Budget - Sources, Uses and Service Plan; Capital 


Budget


• May 24: FY19 Public Hearing; Adopt Proposition 4 Limit


• Jun 14: Adopt FY19 Budget Resolution
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BART to Livermore – FEIR Certification May 24, 2018
Presentation to BART Board of Directors


Funding by
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BART to Livermore (LVX) Status


• Jul 31, 2017: Released Draft EIR


• Feb 21, 2018: Released Evaluation of Alternatives Report


• Apr 20, 2018: Released Alternatives Outreach Report 


• May 11, 2018: Released Final EIR


All available at bart.gov/Livermore
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BART Board Meetings


• Mar 8, 2018: Evaluation of Alternatives to Board


• Apr 12, 2018: Isabel Neighborhood Plan (INP)


• Apr 26, 2018: LVX Update and Summary of Public Outreach


• May 10, 2018: LVX Update


• May 24, 2018: Board Consider Certifying Final EIR
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Schedule Considerations
• AB758


• New Tri-Valley San Joaquin Valley Regional Rail Authority may 
not interfere with BART’s planning and delivery of an 
extension to Isabel


• Unless BART fails to adopt such a project by June 30, 2018


• Livermore Isabel Neighborhood Plan (INP)
• Adopted for Conventional BART alternative May 14, 2018


• Meets BART’s System Expansion Policy Ridership Development Plan 
requirement


• INP not needed for Express Bus/BRT or Enhanced Bus 
alternatives
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Proposed Project
Conventional BART to Isabel
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Alt 1 Diesel Multiple Unit (DMU) or 
Electric Multiple Unit (EMU)
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Alt 2 Express Bus/
Bus Rapid Transit (BRT)
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Alt 2 Express Bus/BRT at
Dublin/Pleasanton Station


Above shows cross-section at the station
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Alt 3  Enhanced Bus
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Evaluation of Alternatives
Exp Bus/ 


BRT
Enh BusEMU


Conv 
BART


New BART Systemwide 
Weekday Boardings (2040)


11,900 7,000 3,500 400


Project Cost* (YOE$) $1,635M $1,670M $380M $25M


Farebox Recovery (2040) 88% 73% 193% 40%


DMU


7,000


$1,600M


72%


Cost** per New BART 
Boarding (2040)


$20.6 $31.3 $14.1 $21.2$30.6


* Cost to design and construct
** Cost to build, operate, maintain, rehabilitate, and replace
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Final EIR
• Responded to all CEQA comments (~470)


• No changes to significant impacts


• No substantive change to mitigation measures
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Recommended Action
• Certify the Final EIR
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Alternative Actions
• Should the Board wish to consider adopting either 


the Proposed Project or one of the build alternatives
• Direct staff to prepare Findings, Facts in Support of Findings, 


Statement of Overriding Considerations, and MMRP for either 
the Proposed Project or one of the build alternatives


• Other alternative actions
• Not certify the FEIR and not take any further action
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