SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
300 Lakeside Drive, P. O. Box 12688, Oakland, CA 94604-2688

BOARD MEETING AGENDA
June 9, 2016
9:00 a.m.

A regular meeting of the Board of Directors will be held at 9:00 a.m. on Thursday, June 9, 2016.
This meeting shall consist of a simultaneous teleconference call at the following locations:

BART Board Room 347 North La Jolla Avenue
Kaiser Center 20™ Street Mall — Third Floor Los Angeles, CA 90048
344 - 20" Street
Oakland, CA 94612

Members of the public may address the Board of Directors regarding any matter on this agenda.
Please complete a “Request to Address the Board” form (available at the entrance to the Board
Room) and hand it to the Secretary before the item is considered by the Board. If you wish to
discuss a matter that is not on the agenda during a regular meeting, you may do so under Public
Comment.

Any action requiring more than a majority vote for passage will be so noted.

Items placed under “consent calendar” are considered routine and will be received, enacted,
approved, or adopted by one motion unless a request for removal for discussion or explanation is
received from a Director or from a member of the audience.

Please refrain from wearing scented products (perfume, cologne, after-shave, etc.) to these meetings,
as there may be people in attendance susceptible to environmental illnesses.

BART provides service/accommodations upon request to persons with disabilities and individuals
who are limited English proficient who wish to address BART Board matters. A request must be
made within one and five days in advance of Board meetings, depending on the service requested.
Please contact the Office of the District Secretary at 510-464-6083 for information.

Rules governing the participation of the public at meetings of the Board of Directors and Standing
Committees are available for review on the District's website (http://www.bart.gov/about/bod), in
the BART Board Room, and upon request, in person or via mail.

Meeting notices and agendas are available for review on the District's website
(http://www.bart.gov/about/bod/meetings.aspx), and via email
(https://public.govdelivery.com/accounts/CATRANBART/subscriber/new?topic_id=CATRANBA
RT_1904) or via regular mail upon request submitted to the District Secretary. Complete agenda
packets (in PDF format) are available for review on the District's website no later than 48 hours in
advance of the meeting.

Please submit your requests to the District Secretary via email to BoardofDirectors@bart.gov; in
person or U.S. mail at 300 Lakeside Drive, 23" Floor, Oakland, CA 94612; fax 510-464-601 1;or
telephone 510-464-6083.

Patricia K. Williams
Assistant District Secretary




Regular Meeting of the
BOARD OF DIRECTORS

The purpose of the Board Meeting is to consider and take such action as the Board may

desire in connection with:

1. CALL TO ORDER

A.
B.
C.

Roll Call.
Pledge of Allegiance.
Introduction of Special Guests.

2. CONSENT CALENDAR

A.

Agreement with Sperry Capital, Inc., for Ad Hoc Financial Advisory
Services (Agreement No. 6M2057).* Board requested to authorize.

Renaming of the Board Communications & Technology Modernization
Committee to “Technology and Communications Committee.”* Board
requested to authorize. (Director Josefowitz’s request.)

Award of Contract No. 04SF-170, Construction of East Contra Costa
BART Extension Project Sanitary Sewer Connection.* Board requested
to authorize.

Award of Contact No. 15BN-120, Relief Shaft Blast Dampers BD39 and
BD40 at San Francisco Transition Structure and BD42 at Oakland
Transition Structure.* Board requested to authorize.

Award of Invitation for Bid No.8980A, Generators, Standby Mobile
Engine with Trailers.* Board requested to authorize.

3. PUBLIC COMMENT — 15 Minutes

(An opportunity for members of the public to address the Board of Directors on matters under
their jurisdiction and not on the agenda. An additional period for Public Comment is provided at
the end of the Meeting.)

4. PLANNING, PUBLIC AFFAIRS. ACCESS. AND LEGISLATION ITEMS

Director Raburn, Chairperson

A.

Potential 2016 Funding Measure for District Infrastructure: BART
Safety, Reliability and Traftic Relief.* Board requested to authorize.

Adoption of the Station Access Policy and Adoption of the Transit-
Oriented Development Policy.* Board requested to adopt.

5. ADMINISTRATION ITEMS

Director Saltzman, Chairperson

A.

Issuance and Sale of the District’s Sales Tax Revenue Bonds, 2016
Refunding Series A.* Board requested to authorize.

* Attachment available 20f4



B. Downtown Berkeley Bike Station Third One-Year Lease Extension. *
Board requested to authorize.

C. Award of Agreements for Consulting Services for Enterprise Asset
Management System.*
a. Agreement No. 6M4434, with Accenture LLP
b. Agreement No. 6M4435, with Interloc Solutions, Inc.
c. Agreement No. 6M4436, with TechTu Business Solutions, Inc.
Board requested to authorize.

D. Resolution Approving the Fiscal Year 2017 Annual Budget.* Board
requested to adopt.

6. ENGINEERING AND OPERATIONS ITEMS
Director McPartland, Chairperson

A. East Contra Costa BART Extension Project.
a. Project Update.* For information.
b. Change Order to Contract 04SF-130, Construction of East Contra
Costa BART Extension Project Trackwork, Systems, and Facility
Finishes, with Stacy and Witbec/Amoroso/Modern Railway Systems,
a Joint Venture, for Installation of Two Escalators at Antioch Station.*
Board requested to authorize.

B. Award of Contract No. 09DJ-140A, Repair and Maintenance of Anode
Cables, Anode Array Assemblies, and Cathodic Protection System.*
Board requested to authorize.

C. Change Order to Contract No. 15EK-210, Procurement of Traction Power
Substations Phase 1, with Powell Electrical Systems, Inc., to Remove
Design, Engineering, and Traction Power Equipment (C.O. No. 22).*
Board requested to authorize.

7. GENERAL MANAGER’S REPORT

A. Review of the Draft Agenda for the Capitol Corridor Joint Powers Board
Meeting of June 15, 2016.* For information.

B. Report of Activities, including Updates of Operational, Administrative,
and Roll Call for Introductions Items.

8. BOARD MATTERS

A. 2016 State Legislation.* Board requésted to authorize. (Director
Josefowitz’s request.) :

B. Board Member Reports.
(Board member reports as required by Government Code Section 53232.3(d) are
available through the Office of the District Secretary. An opportunity for Board
members to report on their District activities and observations since last Board Meeting.)

* Attachment available 3o0f4



D.

Roll Call for Introductions.
(An opportunity for Board members to introduce a matter for consideration at a future
Committee or Board Meeting or to request District staff to prepare items or reports.)

In Memoriam.
(An opportunity for Board members to introduce individuals to be commemorated.)

9. PUBLIC COMMENT

(An opportunity for members of the public to address the Board of Directors on matters under
their jurisdiction and not on the agenda.)

10. CLOSED SESSION (Room 303, Board Conference Room)

A.

PUBLIC EMPLOYMENT:

Agency Negotiators: Directors Radulovich, Murray, and Saltzman
Title: Independent Police Auditor

Gov’t. Code Section: 54957

CONFERENCE WITH LABOR NEGOTIATORS:
Designated representatives:  Grace Crunican, General Manager; Paul Oversier, Assistant
General Manager, Operations; Carter Mau, Assistant
General Manager, Administration and Budget; and Carol
Isen, Chief Employee Relations Officer
Employee Organizations: (1) Amalgamated Transit Union, Local 1555;
(2) American Federation of State, County and Municipal
Employees, Local 3993;
(3) BART Police Officers Association;
(4) BART Police Managers Association;
(5) Service Employees International Union, Local 1021;
and
(6) Service Employees International Union, Local 1021,
BART Professional Chapter
(7) Unrepresented employees (Positions: all)
Government Code Section:  54957.6

11. OPEN SESSION

* Attachment available 4 of 4
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Award of Agreement No. 6M2057 for Ad Hoc Financial Advisory Services

NARRATIVE:

Purpose: Authorize the Controller-Treasurer to award Agreement No. 6M2057 for on-call
Financial Advisory Services to Sperry Capital, Inc. for a three year period from fiscal year 2016
to fiscal year 2019 with the option to extend the Agreement for up to two additional years.

On April 15, 2016, RFP No. 6M2057 was posted on the BART Procurement Portal and seven (7)
prospective Proposers were invited to respond to the District's requirement for Ad Hoc Financial
Advisory Services. A pre-proposal conference was held on April 20, 2016 with representatives
from seven companies in attendance.

On May 10, 2016 six (6) proposals were received from the following Proposers:

Proposer Business Location

First Southwest Company Dallas, Texas

KNN Public Finance Oakland, California
Montague Derose and Associates Walnut Creek, California
The PFM Group San Francisco, California
Prager & Co., LLC San Francisco, California
Sperry Capital, Inc. Sausalito, California

The proposals were reviewed by a Selection Committee (“Committee™) consisting of staff from
the Controller-Treasurer/Finance Department, Assistant General Manager of Administration and
Budget, Orrick, Herrington & Sutcliffe, LLP (District's bond counsel) and Contract Management
(in a non-voting capacity). The Proposals were first reviewed for responsiveness to the
requirements of the RFP. All submittals were found responsive.

Subsequently, the Proposals were evaluated and scored on the basis of the criteria contained in
the RFP with respect to technical qualifications of the proposing firms, key personnel, and depth
of resources and transportation experience in the debt issuance and other financial transactions as
specified in the RFP. Price Proposals were subsequently reviewed. The Committee determined
that all Proposals were within the competitive range and conducted oral interviews with each
Proposer. Based on the oral and written evaluations, the Committee ranked the six proposers and
determined that Sperry Capital, Inc. scored the highest overall scores.



Award of Agreement No. 6M2057 for Ad Hoc Financial Advisory Services

The Committee evaluated the proposals using the best value methodology. Under this approach,
the District evaluates not only the price of the proposals submitted, but also other criteria which
when assessed together, identifies the proposer that best meets the District's needs. Based on the
best value analysis, the Selection Committee unanimously determined that Sperry Capital, Inc.
offered the best overall value to the District.

Pursuant to the District's Non-Discrimination for Subcontracting Program, the availability
percentages for this agreement are 16% Minority Business Enterprises and 20% for
Women-owned Business Enterprises. Sperry Capital, Inc. will not be subconsulting any work
and will do all work with its own forces. Therefore, the District's Non-Discrimination for
Subcontracting Program does not apply.

Pursuant to the District's Non-Federal Small Business Program, the Office of Civil Rights set a
5% prime preference for this agreement for Small Businesses certified by the California
Department of General Services. Sperry Capital, Inc. is a certified Small Business making it
eligible for the preference.

Accordingly, the Committee recommends award of Agreement No. 6M2057 to Sperry Capital,
Inc. The Office of the General Counsel will approve the Agreement as to form.

Fiscal Impact: Funding for financial advisory services for FY 2016 are included in the FY 2016
operating budget of the Controller-Treasurer's Office. Funding for each subsequent year will be
included in the future operating budgets of the Controller-Treasurer's Office. The financial
advisory fees relating to bond issuance will be paid out of bond proceeds.

Alternative: The District could reject the proposals and re-solicit new proposals, which most
likely will generate the same response from the same financial advisory firms.

Recommendation: It is recommended the Board adopt the following motion:

Motion: The Controller-Treasurer is authorized to award Agreement No. 6M2057 to Sperry
Capital, Inc. to provide Ad Hoc Financial Advisory Services in the amount not to exceed
$300,000 for a term of three-years with two options to extend the Agreement for one additional
year each for an amount not to exceed $100,000 per year, subject to availability of funds and

compliance with the District's protest procedures.



SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

MEMORANDUM
TO: Board of Directors DATE: June 3, 2016
FROM: Assistant District Secretary

SUBJECT: Proposed Name Change for Board Communications & Technology Modernization
Committee

In order to more accurately reflect the scope of work of the committee, Director Josefowitz has
proposed changing the name of the Board Communications & Technology Modernization
Committee to ““Technology and Communications Committee.”

This item will be on the June 9, 2016, Board Meeting agenda under Consent Calendar.

Please contact President Radulovich or me if you require any further information on this matter,

Thank you.

cc: Board Appointed Officers
Deputy General Manager
Executive Staff

MOTION: The Board Communications and Technology Modernization Committee shall be
renamed “Technology and Communications Committee.”
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Award of Contract No. 04SF-170 for Construction of East Contra Cesta BART Extension
Project Sanitary Sewer Connection

NARRATIVE:

PURPOSE To obtain Board authorization for the General Manager to Award Contract No. 04SF-170,
Construction of East Contra Costa BART Extension Project (eBART Project) Sanitary Sewer
Connection to California Trenchless, Inc. for the amount of $911,800.00.

DISCUSSION

Contract No. 04SF-170 provides for the construction of a sanitary sewer main, sewer tie-in for the
existing BART Maintenance Facility, and connection to the City of Antioch Sewer System as part of
the eBART Project. The eBART Project consists of an approximately ten-mile extension of the BART
System, using Diesel Multiple Unit (DMU) rail vehicles, from the existing Pittsburg/Bay Point BART
Station along the median of State Highway Route 4 to the new Antioch Station located near Hilicrest
Avenue.

The Contract scope of work includes the installation of approximately 1,000 feet of Polyvinvichloride
{(PVC) pipe and four sanitary sewer manholes to connect the eBART Maintenance Facility’s sanitary
system to the City of Antioch's sewage system at an existing manhole. The alignment of the pipe begins
at the eBART Maintenance Facility and continues north along Willow Street, a private access road,
crossing the Union Pacific railroad right-of-way and under a box culvert for East Antioch Creek prior to
arriving at the existing tie-in manhole. The depth of the pipe varies from 6 feet to 24 feet below the
existing surface {See attached).

The Contract was advertised in various publications and newspapers on March 7, 2016, and a Pre-Bid
Meeting held on March 18, 2016. The Bid Documents were purchased by four firms and distributed 1o
21 plan rooms. Two (2) Bids were received and publicly opened on April 26, 2016 from the following
Bidders:

After review by the District staff, the two Bids were determined to have arithmetical errors in the Total
Bid Price. Article 15.B, Evaluation, of the Instructions to Bidders in the Contract clearly states that
item totals are provided by the Bidder for the convenience of the District, and that the District will
independently calculate such prices based on the unit or lump sum prices bid. In the event of a
discrepancy, the District's caleulations govern. Tabulation of the Bids, with the arithmetic corrections
and including the Engineer's Estimate, is as follows:



Award of Contract 4SF-170

BIDDER TOTAL BID VALUATED BID WITH SMALL BUSINESS
PRICE PREFERENCE

California Trenchless, Inc.. $911,800.60  $866,705.00

Hayward, California

A-S Pipelines, Inc., Pitisburg, $901,900.00  Not Applicable

California

Eaginecer’s Estimate 5676,699.60

Both Bids submitted were higher than the Engineer’s Estimate. Even though the Engineer’s Estimate
was prepared using recent project cost data, several factors exist which may have influenced the cost
variations. One factor is that only two Bids were reccived, thereby limiting competition. Another factor
is the potential that the Bidders could have overestimated the risk associated with work adjacent to
various oil and gas pipe lines, as well as the level of coordination efforts required with various oil and
gas pipe line owners and the Union Pacific railroad. In addition, Bidders may have foreseen increased
overhead costs associated with equipment they may have had to rent at higher costs compared 1o
contractor-owned equipment.

The Bid submitted by A-S Pipelines, Inc. for $901,900.00 (after the arithmetic correction) was the
apparent low Bid. Pursuant to the District's non-Federal Small Business Program, the Office of Civil
Rights set a 5% prime preference for this Contract for Small Businesses certified by the California
Department of General Services. California Trenchless Inc. (CTI), is a certified Small Business making
it eligible for the preference. Therefore, although A-S Pipelines submitted the lowest Bid of
$961.900.00, the application of the Small Business prime preference makes CT1 the lowest responsive
Bidder with an adjusted Bid price of $866,705.00 (after the arithmetic correction).

Staff has determined that CTT's Bid is fair and reasonable based upon adequate price competition and
responsiveness to the solicitation. A review of CTT's business experience and financial capabilities
resulted in a determination that CTI is a responsible Bidder. Notwithstanding the difference between
the Bid price and the Engineer's Estimate, staff recommends proceeding with the Award, which is
within the available Project fanding.

Pursuant to the District’s Non-Discrimination in Subcontracting Program, the availability percentages for
this Contract are 23% for Minority Business Enterprises (MBEs) and 12% for Women Business
Enterprises (WBEs). CTI did not commit to subcontracting any percentage of the Work to MBEs or to
WBEs in its Listing of Subcontractors. Therefore, CTI was requested to provide the District with
information to determine if it had discriminated. Based on the review of the information submitted by
CT1, the Office of Civil Rights found no evidence of discrimination.

FISCAL IMPACT

Funding of $911,800.00 for the award of Contract No. 04SF-170 is included in the total project budget
for FMIS#04SF170 — eBART Sanitary Sewer. The Office of Controller/Treasurer certifies that funds are
currently available to meet this obligation. The following table depicts funding assigned to the
referenced project and is included in totality to track funding history against spending authority.

As of April 28, 2016, $920,000.00 is available for this project from the following sources:




Award of Contract 04SF-170

Fund Fund Description | Fund Source Funded Amount
Number '

335A FY10-11 Prop 1B -PTMISEA State $420.000.00
651C eBART-CCTA Resol.12-54-P Local $500,000.00
Total $920.000.00

BART has expended 30, committed $0 and reserved $0 to date for other actions. This Board
action will commit $911,800.00 for this Contract, leaving an available fund balance of
$8,200.00. There is no fiscal impact on available unprogrammed District Reserves.

ALTERNATIVE

The Board may decline to authorize award of the Contract and reject all Bids. If this Contract is
re-advertised, there is no assurance that new Bids will be lower than the amount of the current Bids
received,

RECOMMENDATION

1t is recommended that the Board adopt the following motion:

MOTION

The General Manager is authorized to award Contract No. 04SF-170, for the Construction of East Contra
Costa BART Extension Project Sanitary Sewer Connection to California Trenchless, Inc. of Hayward,
CA for the amount of $911.800.00, pursuant to notification to be issued by the General Manager and

subject to the District's protest procedures.
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Award of Contact No. 1SBN-120
Relief Shaft Blast Dampers BD39 and BD40 at SFTS and BD42 at OTS
NARRATIVE:
PURPOSE:

To obtain Board authorization for the General Manager to award Contract No. 15BN-120, Relief Shaft
Blast Dampers BD39 and BD40 at San Francisco Transition Structure (SFTS) and BD42 at Oakland
Transition Structure (OTS), to Blocka Construction, Inc. of Fremont, California for the Bid amount of
$197,000.00.

DISCUSSION:

Relief shaft dampers save traction power costs by providing additional large openings at each end of the
Trans Bay Tube (TBT) for compressed air piled in front of fast moving trains to escape. If there should be
a fire in the TBT, closing these relief shaft dampers permits the suction of smoke from the TBT and away
from the passengers.

The reliability of the existing damper system is at some risk in its operation due to the fact that if one
actuator damper fails, it may render other actuator dampers inoperative.

Contract No. 15BN-120 provides for replacing damper actuators, wiring and control systems at three (3)
locations. These changes will increase damper system reliability and decrease response time from 90
seconds to 5 seconds. Also, with these changes, if one actuator damper fails, it will not render other
actuator dampers inoperable.

On January 18, 2016, Advance Notices were sent to 81 prospective Bidders and 23 Plan Rooms. The
Contract was advertised on January 19, 2016.

A Pre-Bid meeting was held on March 31, 2016 with three prospective Bidders who attended this meeting.
Two (2) of the three (3) prospective Bidders attended the site visit on April 1, 2016.

Two firms submitted the following Bids which were opened on April 19, 2016.

BIDDER LOCATION TOTAL BID PRICE

Blocka Construction, Inc. Fremont, CA $197,000.00
Shimmick Construction, Company Oakland, CA $201,992.00



Award of Contact No. 15BN-120

ENGINEER’S ESTIMATE $133,100.00

The apparent lowest Bid is 33% over the Engineer's Estimate. The Engineer's estimate is based upon
work done in 2014 for Blast Damper BD41. The higher price from the Bidders was caused by difficult
access to the work site and high demand for electricians due to intense construction activities in the San
Francisco Bay Area. Upon review of the apparent low Bidder’s business and financial capabilities, staff
has determined that the Bidder is responsible and the Bid price is fair and reasonable. Due to the safety
and security needs being addressed, this work should be awarded as soon as possible.

This Contract was advertised pursuant to the revised Disadvantaged Business Enterprise (DBE) Program
requirements. The Office of Civil Rights reviewed the scope of work for this Contract and determined that
there were subcontracting opportunities; therefore, a DBE participation goal of 21% was set for this
Contract. The low Bidder, Blocka Construction, Inc., committed to subcontracting 22.8% to DBEs.

FISCAL IMPACT:

Funding of $197,000 for the award of Contract No. 15BN-120 is included in total project budget for FMS #
15BN200 — Vent Fan Rehab - Bay. The Office of the Controller/Treasurer certifies that funds are currently
available to meet this obligation. The following table depicts funding assigned to the referenced project
and is included in totality to track funding history against spending authority. Funds required to meet this
request will be expended from a combination of the sources listed.

'As of May 4, 2016, $953,569 is available for this project from the following sources:

mend #4 FTA $953.569.31

TOTAL $953,569.31

BART has expended $203,982 and has committed $353,089 and reserves $0 to date for other action.
This action will commit $197,000 leaving an available fund balance of $199,498 in this project.

354G | FYO8 Capital Projects ,

There is no fiscal impact on available un-programmed District Reserves.

ALTERNATIVES:

The alternative to awarding the Bid would be to reject all Bids and to re-advertise the Contract. Staff does
not believe that rebidding would result in more competitive bids or a lower bid price than what was
submitted by the Bidders for this Contract.

RECOMMENDATION:

It is recommended that the Board adopt the following Motion:
MOTION:

The General Manager is authorized to award Contract No. 15BN-120, Relief Shaft Blast Dampers BD39
and BD40 at SFTS and BD42 at OTS to Blocka Construction Inc., of Fremont, California for the Bid
amount of $197,000.00 pursuant to notification to be issued by the General Manager and subject to
compliance with the District's protest procedures and FTA’s requirements related to protest procedures.
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Award of IFB 8980A, Generators, Standby Mobile Engine with Trailers
NARRATIVE:
PURPOSE:

To request Board authorization to award Invitation For Bid (IFB) No. 8980A to CD & Power, Martinez,
CA in the amount of $1,142,374.08, including all applicable sales tax, for the purchase of Generators,
Standby Mobile Engine with Trailers, three (3) pairs of two hundred kilowatt (200kW) and two (2) pairs
of two hundred seventy-five kilowatt (275kW).

DISCUSSION:

The District relies on portable standby mobile engine generators to provide backup power to operate
lights and electrical equipment in stations and other structures, and to ensure the uninterrupted operation
of fire pumps, fans and critical equipment during power outages and emergencies. Backup power is
essential to maintaining life safety systems and equipment that support evacuations as needed throughout
the District, especially for the Oakland vent structure, Transbay tube and subways.

IFB 8980A succeeds IFB 8980 originally advertised on February 9, 2016, for the purchase of two (2) sets
of two hundred kilowatt (200kW) generators. [FB 8980 received a single bid rejected by the Board on
March 10, 2016. IFB 8980A is a re-advertisement for increased quantities, totaling three (3) pairs of
200kW and two (2) pairs of 275kW, trailer mounted generators with all accessories. The units are to be

auto synchronized and configured to run in parallel so that when paired they will provide a combined
load of 400 kW and 550 kW respectively.

Currently three (3) generators rated 300kW and one (1) generator rated 675kW are available to provide
portable emergency power. As the new 200kW generators are placed in service, the 300kW units which
require a large truck and a commercially licensed operator to move will be redesi gnated to supply power
in BART railyards. Weighing less than ten thousand pounds the new trailer mounted units can be towed
by small truck driven by a non-commercially licensed driver. The 675kW unit purchased in 1975 uses a
two (2) cycle diesel engine which no longer meets CA carbon emission requirements, and will be retired
following this procurement. The new generators have four (4) cycle, tier four (4) final diesel powered
engines and can transit to emergency sites with faster response times.

A notice requesting bids was published on April 22, 2016 and bids were mailed to five (5) prospective
bidders. Bids were opened on May 10, 2016 and three (3) bids were received.

Total including



Award of IFB 8980A, Generators, Standby Mobile Engine with Trailers

Bidder Unit Price QOuantity 9.5 % Sales Tax
CD & Power $198,633.00 200kW (3 pairs) $ 595,899.00
Martinez, CA $273,237.54 275kW (2 pairs) $ 546,475.08
Totals $1,142,374.08
Cummins Pacific LLC $233,881.00 200kW (3 pairs) $ 701,643.15
San Leandro, CA $305,696.63 275kW (2 pairs) $ 611,393.25
Total: $1,313,036.40
Peterson Power Systems, Inc. $318,579.30  200kW (3 pairs) $ 955,737.90
San Leandro, CA $497,677.50 275kW (2 pairs) $ 995.355.00
Total: $1,951,092.90

The independent cost estimate by BART Staff is: $1,350,000, including 9.5% sales tax.

Staff has determined that the apparent low bidder, CD & Power, Martinez, CA submitted a responsive
bid, with a fair and reasonable price based upon a market survey of qualified suppliers and the
independent cost estimate by BART staff.

Pursuant to the revised DBE Program, the Office of Civil Rights is utilizing race and gender neutral
efforts for Procurement contracts. Therefore, no DBE goal was set for this contract.

FISCAL IMPACT:

Funding of $1,142,374 for the award of Invitation for Bid #8980A is included in the total project
budget for FMS #15EK200 ~ Traction Power Substation - Procurement. The Office of
Controller/Treasurer certifies that funds are currently available to meet this obligation. The
following table depicts funding assigned to the referenced project and is included in totality to
track funding history against spending authority. Funds needed to meet this request will be
expended from a combination of these sources as listed.

As of May 26, 2016, $33,385,262 is available for this project from the following sources:
BART has expended $14,003,190, committed $14,713,958, and reserved $109,755 to-date for
other action. This action will commit $1,142,374 leaving an available fund balance of

$3,415,985 in this project.

As of May 26, 2016, $33,385,262 is available for this project from the following sources:

Fund Group Amount

Various FT A Grant Sources 26,762,155
Local Area Bridge Toll 4,134,127
BART Funds 2,488,980
Total 33,385,262




Award of IFB 8980A, Generators, Standby Mobile Engine with Trailers

BART has expended $14,003,190, committed $14,713,958, and reserved $109,755 to-date for other
action. This action will commit $1,142,374 leaving an available fund balance of $3,415,985 in this
project.

There is no fiscal impact on available unprogrammed District Reserves.

ALTERNATIVE:

Reject the bid and re-advertise the Contract. This is not likely to lead to increased competition or
improved response time to access standby power during outages and emergencies.

RECOMMENDATION:

On the basis of analysis by Staff and certification by the Controller-Treasurer that the funds are available
for this purpose, it is recommended that the Board adopt the following motion.

MOTION:

The General Manager is authorized to award Invitation For Bid No. 8980A for the procurement of
Generators, Standby Mobile Engine with Trailers, three (3) pairs of 200kW and two (2) pairs of 275 kW
generators, to CD & Power, Martinez, CA in the amount of $1,142,374.08, including all applicable sales
tax, pursuant to notification to be issued by the General Manager, subject to compliance with the

District’s Protest Procedures and FTA requirements related to protests.



EXECUTIVE DECISION DOCUMENT

N
? m MANAGER &P}OZAL: ; } GENERAL MANAGER ACTION REQ'D:

DATE: Q / { / | { \ BOARD INITIATED ITEM: No

OrngmatorlPrepbred‘by amar Allen “~— | General Counsel Controller/Treasurer | District Secretary BARC
Dept: ‘ 7 é
i
g?; Q{J}/.é (o“{W[ ] ia@
M !

signaturedate: S « 3 [ ZCl4

| Status: Routed | Date Created: 05/31/2016
TITLE:
General Obligation Bond Measure for BART Safety, Reliability and Traffic Relief
Program
NARRATIVE:
Purpose:

To obtain Board of Directors (Board) adoption of the attached General Obligation Bond
(G.O. Bond) Resolution, which will:

o Call a special district bond election for November 8, 2016 general election to

authorize the issuance of a G.O. Bond in the aggregate amount of $3.5 billion;

Specify a ballot proposition for the special district bond election;

Request that the District counties consolidate said election;

Authorize preparation and filing of tax rate statement;

Authorize the expenditure of an amount estimated to be $2.0 million to cover

election related expenses;

Authorize the Board to file a ballot argument in support of the bond measure; and

¢ Authorize the establishment of an independent oversight committee to review
and publicly report bond expenditures.

Also, to obtain Board adoption of the attached Reimbursement Resolution, which
declares BART’s intent to reimburse itself from G.O. Bond proceeds, if approved by the
electorate, for bond program related costs.

Staff further recommends that the Board approve the attached General Obligation Bond
Program Report, as required by the District Act.

Discussion:

The proposed $3.5 billion G.O. Bond measure would fund BART’s System Renewal
Plan, estimated to cost $6.83 billion over time including debt service and bond issuance
costs.

BART uses a Strategic Asset Management Plan to assess asset condition and
determine the appropriate level of investment needed to maintain the BART plant in a
state of good repair. This plan assesses asset condition, likelihood of failure and the
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impact such failure would have on BART operations. The programs identified for
funding under this bond address BART’s most critical infrastructure needs.

The BART Safety, Reliability and Traffic Relief Program seeks to upgrade facilities to
accomplish two goals:
1. Repair and replace critical safety infrastructure (90% of investment)
2. Relieve crowding, reduce traffic congestion, and expand safe access to stations
(10% of investment).

Specific programs estimated to be funded include:

e Renew Track $625M
e Renew Power Infrastructure $1,225M
e Renew Tunnels and Structures $570M
® Renew Mechanical Infrastructure $135M
® Replace Train Control & Other Infrastructure to Increase Capacity $400M
e Renew Stations $210M
e Expand Safe Access to Stations $135M
e Relieve Crowding, Traffic Congestion $200M

At the meeting of the Board Capital reinvestment Committee on February 1, 2016
and during the Board Workshop on March 10, 2016, staff presented the revised and
updated BART Safety, Reliability and Traffic Relief Program, at an estimated $3.5
billion. A G.O. Bond measure would require a two-thirds vote of the consolidated
electorate in the District. A G.O. Bond authorized by such a measure would be
secured with a dedicated ad valorem property tax levy. The committee directed staff
to include in the program provisions for an oversight committee to verify that bond
revenues are spent as promised.

In order to place the G.O. Bond measure before the voters at the November 2016
general election, the actions listed above under “Purpose” must be taken and the
bond resolution and tax rate statement must be submitted to the County Registrars
by August 12, 2016.

Fiscal Impact:

No immediate fiscal impact. If the Board approves the attached G.O. Bond
Resolution, then the County Registrars will assess the District for election-related
costs in an aggregate amount across all three counties estimated to be
approximately $2.0 million, payable after the November election. If the G.O. Bond
measure is approved by the voters in November, the District will be reimbursed for
these expenses from the G.O. Bond Program. If the G.O. Bond is not approved by
the voters, sufficient funds to cover election expenses have been set aside in the
FY17 Operating Budget.

Alternatives:

That if the Board does not approve the attached G.O. Bond Resolution and the
General Obligation Bond Program Report, a General Obligation Bond measure will

General Obligation Bond Measure for BART Safety, Reliability and Traffic Relief Program 2



not be presented to voters in November 2016. In this circumstance, BART will not
have sufficient funding in the foreseeable future to undertake renovation of critical
infrastructure. If the Board does not approve the attached reimbursement
Resolution, BART would be unable to seek reimbursement of program costs from
the G.O. Bond proceeds, were the the bond measure to be approved by the
electorate in the November election.

Recommendation:

That the Board adopt the attached G.O. Bond Resolution and Reimbursement
Resolution. Also, that the Board approve the attached BART General Obligation
Bond Program Report (System Renewal Plan 2016 and the BART Safety, Reliability,
and Traffic Relief Engineers' Report) .

Motion:

That the Board of Directors adopt the attached G.O. Bond Resolution and
Reimbursement Resolution and approve the attached BART General Obligation
Bond Program Report (System Renewal Plan 2016 and the BART Safety, Reliability, -
and Traffic Relief Engineers' Report) .

Geberal Obligation Bond Measure for BART Safety, Reliability and Traffic Relief Program 3



BOARD OF DIRECTORS OF THE
SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

Resolution No.

RESOLUTION CALLING A SPECIAL DISTRICT BOND ELECTION FOR THE PURPOSE
OF SUBMITTING TO THE QUALIFIED VOTERS OF THE DISTRICT THE PROPOSITION
OF INCURRING BONDED INDEBTEDNESS TO ACQUIRE AND IMPROVE AND
REPLACE BART FACILITIES, FIXING THE DATE OF SAID ELECTION, THE MANNER
OF HOLDING THE SAME, PROVIDING FOR NOTICE THEREOF, AND
CONSOLIDATING SAID DISTRICT BOND ELECTION WITH THE STATE OF
CALIFORNIA GENERAL ELECTION TO BE HELD ON NOVEMBER S8, 2016,
AUTHORIZING PREPARATION AND FILING OF A TAX RATE STATEMENT TO BE
PUBLISHED IN CONNECTION WITH SAID ELECTION, AND AUTHORIZING BOARD
MEMBERS TO FILE A BALLOT ARGUMENT IN SUPPORT OF SUCH BOND MEASURE

WHEREAS, the Board of Directors (The “Board” of San Francisco Bay Area
Rapid Transit District (the “District” or “BART”) heretofore developed reports the (“Original
Reports™) pursuant to Section 29152 of the Public Utilities Code of the State of California (the
“Public Utilities Code”) which contained general plans, estimates and general specifications
pertaining to the construction of the BART system; and

WHEREAS, the Boards of Supervisors of each of the County of Alameda, the
County of Contra Costa, and the City and County of San Francisco approved by a resolution
adopted by a majority vote the Original Reports; and

WHEREAS, the District heretofore called a special election and submitted to the
qualified voters of the District a proposition to incur bonded indebtedness for the acquisition and
construction of rapid transit facilities by the District as described in the Original Reports; and

WHEREAS, the District has heretofore issued all of its first authorized issue of
bonds; and

WHEREAS, subsequent to its first authorized issue of bonds, the District found
and determined that the bonded indebtedness then authorized and issued was insufficient to
cover all costs of the acquisition and construction of its facilities, and, on November 2, 2004,
voters in the District approved a bond measure (known as “Proposition AA™) authorizing an
additional $980 million of bonds to improve seismic safety; and

WHEREAS, pursuant to Section 29157 of the Public Utilities Code, it appears to
the board that the bonded indebtedness heretofore authorized and issued is insufficient to cover
all costs of the acquisition and construction of its facilities, and the board now wishes to make an
order determining the amount of bonds that should be issued in order to raise the additional funds
necessary for the completion of such facilities; and



WHEREAS, the BART has heretofore developed the BART System Renewal
Program (the “Safety, Reliability, and Traffic Relief Program”) to invest in the renewal of the
BART system by improving safety and access, repairing and replacing critical infrastructure, and
increasing capacity, and the District has duly employed engineers, economists, fiscal experts and
others deemed necessary to develop general plans, estimates and general specifications
pertaining to the projects for which a bond issue is proposed, as hereinafter set forth, sufficient in
the opinion of this Board to enable this Board to determine the feasibility of such projects;

WHEREAS, said engineers, economists, fiscal experts and others have made a
report entitled “BART Safety, Reliability, and Traffic Relief Engineer’s Report” (the
“Engineer’s Report”) and a report entitled “BART System Renewal Program Plan 2016™ (the
“System Renewal Plan,” and together with the Engineer’s Report, the “Bond Program Report™)
to the District in time, form and manner required by law, and this Board hereby determines and
declares that the proposed Safety, Reliability, and Traffic Relief Program as specified in the
Bond Program Report is feasible and that the Safety, Reliability, and Traffic Relief Program as
outlined in the Bond Program Report is necessary;

WHEREAS, this Board desires pursuant to Section 29157.1 of the Public
Utilities Code to duly determine the amount of bonds which should be issued in order to raise the
amount of money necessary for the Program specified in the Bond Program Report and as
otherwise provided by law and pursuant to Section 29158 of the Public Utilities Code to call a
special election and submit to the qualified voters of the District the proposition of incurring
such bonded indebtedness;

WHEREAS, this Board desires that the special district election hereinafter
provided for shall be consolidated with the State of California general election to be held in the
State and in the District on November 8, 2016, and desires to take all steps necessary for the
purpose of effecting such consolidation;

WHEREAS, Section 9400 et seq. of the Elections Code of the State of California
(the “Elections Code”) requires that a tax rate statement be contained in all official publications
and ballot pamphlets prepared, sponsored or published by the District which relate to said
election;

WHEREAS, this Board now desires to authorize the filing of a ballot argument in
favor of the proposition to be submitted to the voters at said election;

WHEREAS, if the electors approve the bond proposition, this Board desires to
establish an independent citizens’ oversight committee to review and report to the public
expenditures of the bond proceeds; and

WHEREAS, all acts, conditions and things required by law to exist, happen and
be performed precedent to and in connection with the calling and holding of said special district
bond election hereinafter provided for have existed, happened and been performed in due time,
form and manner as required by law, and this Board is now duly empowered to call said special
district bond election in all respects, as hereinafter set forth;



NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
DIRECTORS OF SAN FRANSICO BAY AREA RAPID TRANSIT DISTRICT, AS
FOLLOWS:

Section 1. A special district bond election is hereby ordered and will be held in
the District on Tuesday, November 8, 2016, at which election shall be submitted to the qualified
electors of the District the question of incurring a bonded indebtedness of the District for the
objects and purposes set forth in the following measure:

Measure [ | (Measure Designation to be assigned by the County) BART Safety,
Reliability and Traffic Relief. To keep BART safe; prevent accidents/breakdowns/delays;
relieve overcrowding; reduce traffic congestion/pollution; and improve earthquake safety and
access for seniors/disabled by replacing and upgrading 90 miles of severely worn tracks; tunnels
damaged by water intrusion; 44-year-old train control systems; and other deteriorating
infrastructure, shall the Bay Area Rapid Transit District issue $3.5 billion of bonds for the
acquisition or improvement of real property subject to independent oversight and annual audits?

Said measure shall be set forth on the ballots to be used at said special bond election
within the District in substantially the form hereinabove set forth. Pursuant to Section 29169 of
the Public Utilities Code and Section 1 of Article XIII A of the Constitution of the State of
California, the above proposition shall become effective only upon the affirmative vote of two-
thirds of those electors voting on the measure.

Section 2. The Board hereby determines and declares that the proposed plan of
work for the Safety, Reliability, and Traffic Relief Program in the Bond Program Report is
feasible and the Safety, Reliability, and Traffic Relief Program as set forth in the Bond Program
Report is necessary. The estimated cost of the proposed Safety, Reliability, and Traffic Relief
Program in the Bond Program Report is $3.5 billion. Said estimate includes planning, design,
engineering, acquisition, construction and improvement costs for the Safety, Reliability, and
Traffic Relief Program, which includes improvements to train tracks, power systems, tunnels and
structures, mechanical systems, train control systems, repair and maintenance facilities, and
BART stations.

Section 3. The maximum amount of the principal of the bonds that the Board
hereby orders should be issued to raise the amount of money necessary for said Program as set
forth in the foregoing measure is $3.5 billion, which amount is estimated to be required to
finance the Safety, Reliability, and Traffic Relief Program in the Bond Program Report,
including sufficient funds to cover the cost of inspection of works in course of construction and
the costs of issuing the bonds.

Section 4. The maximum term that the bonds proposed to be issued shall run
before maturity is forty years, providing that the bonds of said authorized issue may be divided
into two or more series or divisions, and the last date of maturity of any such series of bonds may
be fixed at any date or dates up to but not exceeding forty years after the date of the bonds of that
series. The District may fix different dates for the bonds of each series, and the bonds of any
series may be made to mature and become payable at different times from those of any other
series, provided (i) that said maximum maturity above specified shall be calculated from the date



on the face of each bond, separately, irrespective of the fact that different dates may be
prescribed for the bonds of each separate series or division of said authorized issue and (ii) that
the maturity dates of each separate series or division shall comply with the provisions of law.

- Section 5. The interest rate on each series of bonds will be determined upon the
sale thereof and shall not exceed a maximum rate of interest of 12% per annum, the maximum
rate permitted by law.

Section 6. Interest to be paid upon said bonds during the estimated period of
construction of the works of the District (and for three years thereafter or less) shall be a capital
charge and may be payable out of the principal sum realized from the sale of the bonds in an
aggregate amount not to exceed $100,000,000 exclusive of premium generated by the sale of the
bonds and deposited in the debt service fund. Such interest not so paid from bond proceeds shall
be paid by the levy and collection of taxes in the manner and to the extent provided by law.

Section 7. The proceeds of the bonds shall be deposited in a special account
created by the District and applied to the specific purposes set forth in the Measure (as specified
in Section 1 hereof), and the District shall prepare an annual report on the expenditure of the
proceeds and the projects funded thereby all pursuant to Government Code Section 53411.

Section 8. The estimate of the taxes required to be levied for all District purposes
for the fiscal years 2017-18 to 2065-66, the sources from which such taxes shall be obtained, and
the portion or amount to be derived from each source are set forth in Exhibit A attached hereto.

(a) The foregoing estimate of taxes is based upon the District’s contemplated
program of financing, which may be modified to conform to construction, marketing and
financial conditions existing in the future. The actual tax levy in each year will vary, depending
upon the then requirements for bond principal, interest, sinking fund payments, the then assessed
values of taxable property in each county comprising the District, market interest rates at the
time of each issuance, and the District’s credit rating at the time of each issuance.

(b) The source from which such taxes shall be obtained is the net amount derived
from the levy and collection of taxes upon all taxable property in the District based upon the
equalized assessment roll of each county in which the District is situated. The District is not now
authorized to levy income taxes or other similar types of taxes, other than transactions and use
taxes, for the payment of its general obligation bonded indebtedness or administrative and
general expenses.

(c) The proportion or amount of such taxes to be derived from the sources above
stated are as follows:

(1) Annual tax levy for bond principal and interest and for sinking
funds -- The law requires that the Board shall, at the time of fixing the general tax levy
and in the manner provided for the general tax levy, levy and collect annually until the
general obligation bonds of the District are paid, or until there is a sum in the treasury of
the District set apart for that purpose to meet all sums coming due for principal and
interest on the bonds as they become due and payable, a tax sufficient to pay the annual
interest on the bonds and such part of the principal thereof, including any sinking fund



installments required by any of the District’s agreements with its bondholders, as
becomes due before the proceeds of a tax levied at the next general tax levy will be
available for such purposes. The taxes required to be levied and collected on account of
interest, principal, and sinking fund of general obligation bonds of the District shall be in
addition to all other taxes levied for District purposes, and shall be collected at the time
and in the same manner as other district property taxes are collected, and be used for no
other purpose than the payment of the bonds and accruing interest. The District shall
provide for the payment of the principal of and interest on the bonds by the levy and
collection of taxes upon all property in the District subject to taxation by the District
without limitation of rate or amount as provided by law, except that such taxes need not
be levied to the extent that the District deposits in the treasury set apart for that purpose
moneys derived from surplus revenues or any appropriations which may be made to it for
that purpose or from any other funds howsoever derived.

(i1)  Annual tax levy for administrative and general expense --
Following the adoption of Proposition 13 by the voters and the passage of implementing
legislation, the District receives a small portion of the constitutionally limited 1% county-
wide general tax levy in each of the three BART Counties for administrative and general
expense and has no authority to increase such amount. The amount of the District’s
portion of such 1% levy for the 2015-16 fiscal year was approximately $37,400,000.

(iii)  The District levies a 1/2¢ transactions and use tax, 3/4™ of the
revenues of which are allocated to the District and 1/4™ of which is allocated to the
Metropolitan Transportation Commission. Revenues from such tax are pledged to secure
sales tax revenue bonds of the District and are used to pay general operating and capital
costs of the District.

Section 9. This Board does hereby submit to the qualified electors of the District
at said special district bond election the measure of incurring bonded indebtedness set forth in
Section 1 hereof, and hereby designates and refers to said measure as that measure to be set forth
on the ballots as herein prescribed for use at said election:

(a) Said special district bond election shall be held and conducted and the votes
thereat canvassed and the returns thereof made and the result thereof ascertained and determined,
as herein provided; and in all particulars not prescribed by this resolution said special district
bond election shall be held as provided by law.

(b) All residents of the City and County of San Francisco, the County of Alameda
and the County of Contra Costa, respectively, who are qualified electors possessing the
qualifications prescribed by the general election laws of the State of California shall be entitled
to vote at said special district bond election. Whether a resident of the District is a qualified
elector within the District shall be conclusively determined by the register of voters of the City
and County of San Francisco, the County of Alameda and the County of Contra Costa,
respectively, in which said election is held.

(¢) Said special district bond election hereby called shall be consolidated and the
Board of Supervisors of the City and County of San Francisco, the Board of Supervisors of the



County of Alameda and the Board of Supervisors of the County of Contra Costa are hereby each
requested to order the consolidation of said special district bond election with the State of
California general election to be held in said State and in said District on November 8, 2016, all
as required by and pursuant to law, and the election precincts, polling places and officers of
election within the District for said special district bond election shall be the same as those
selected and designated by the Registrar of Voters or the Board of Supervisors, as appropriate, of
the City and County of San Francisco, the County of Alameda and the County of Contra Costa,
respectively, for said State of California general election, and reference is hereby made to said
State of California general election for the designation of the precincts, polling places and
election officers for said special district bond election hereby called.

(d) The hours during which the polls shall be kept open in the City and County of
San Francisco, the County of Alameda and the County of Contra Costa (collectively, the
“Counties” and each a “County”), respectively, shall be the same as those provided for the State
of California general election to be held on November 8, 2016 in each of the Counties,
respectively, being the election with which the election called pursuant to this resolution is
consolidated, and the manner of voting for and against the incurring of such indebtedness shall
be as provided for in the ballots in such general election. The Registrar of Voters or the Board of
Supervisors, as appropriate, of the City and County of San Francisco, the County of Alameda
and the County of Contra Costa, respectively, are and each of them is authorized to canvass, or
cause to be canvassed as provided by law (including the provisions of Section 10411 of the
Election Code), the returns of said special district bond election with respect to the votes cast in
cach of the Counties, respectively, and to certify the result to this Board in all respects as
provided by law, and upon the certification of such results to this Board, this Board shall cause to
be spread upon its minutes a statement of the results of said special district bond election as
ascertained by such canvass.

(¢) The acquisition or improvement of real property to be undertaken with the
proceeds of the bonds is assumed to include the costs of the election and bond issuance and other
construction-related costs, such as construction management, architectural, engineering,
inspection and other planning costs, legal, accounting and similar fees, independent annual
audits, and other incidental or necessary costs. The District shall reimburse itself for all costs
incurred in connection with the calling and conduct of the special district bond election and any
other costs permitted by law from proceeds of the bonds when issued.

Section 10. Notice of said special district bond election shall be given by
publication of the text of this resolution calling such election together with, in each case, a form
of notice of election substantially as set forth in Section 29163 of the Public Utilities Code. Such
notice, together with the text of this resolution, shall be published once a week in each calendar
week for two successive calendar weeks, at any time prior to said election (the first publication
to be not less than twenty (20) or more than ninety (90) days prior to the date fixed for such
special election), in the following newspapers of general circulation, hereby designated by this
Board, which are printed and published in each County within the District, as follows:

Alameda County — East Bay Times

Contra Costa County — East Bay Times



City and County of San Francisco — San Francisco Chronicle

No other notice of the election hereby called need be given. The Secretary is hereby directed to
cause such notice and the text of this resolution to be published as hereinabove provided.

Section 11.  (a) Upon approval of the bond proposition by the voters, the
Board shall establish a Bond Oversight Committee (the “Committee”) who represent a diversity
of expertise, geography and demographic characteristics. Committee members shall consist of
seven members and be appointed for two year terms and be eligible to serve for up to 6 years in
total and are appointed as follows:

(b) The BART Board of Directors (the “Board”) shall appoint:

1 One member nominated by the American Society of Civil
Engineers, or its successor organization, who has expertise in civil engineering
management and oversight;

(i)  One member nominated by the American Institute of Electrical
Engineers, or its successor organization, who has expertise in electrical engineering
management and oversight;

(i)  One member nominated by the American Institute of Certified
Public Accountants, or its successor organization, who has expertise in audit or financial
oversight;

(iv)  One member nominated by the Association for Budgeting &
Financial Management section of the American Society for Public Administration, or its
successor section or organization, who has expertise in municipal finance;

(v) One member nominated by the Project Management Institute, or its
successor organization, who has expertise in construction project management;

(vi)  Two members nominated by the League of Women Voters, Bay
Area, or its successor organization or chapter; provided that the Board may designate
alternative professional organizations other than those set forth above from which to
request nominations of members to serve on the Committee.

(c) Committee members shall:

(1) Not be a District employee or official, or be an owner, employee or
consultant to a District contractor;

(i)  Not participate or interfere in the selection process of any vendor
hired to execute bond funded projects;

(1i1))  Be required to sign a conflict of interest statement and to disclose
any potential conflicts that may arise in the course of their service.



(d) The Committee shall provide diligent, independent and public oversight over
the expenditure of funds from the sale of District general obligation bonds.

(e) The Committee shall be staffed by the Controller/Treasurer’s Office.

(f) The Committee shall report directly to the public. The Committee shall focus
its oversight on:

(1) Assessing how bond proceeds are spent to ensure that all spending
1s authorized by the ballot measure;

(11)  Assessing whether projects funded by bond proceeds are
completed in a timely, cost-effective and quality manner consistent with the best interests
of BART riders and District residents.

(g) The Committee is also charged with the responsibility of communicating its
findings and recommendations to the District and the public.

(h) If the projects funded by bond proceeds are not being completed in a timely,
cost-effective, and quality manner, the Committee may identify the reasons why and make
suggestions in writing to the Board and District Staff for improvements.

(i) The Committee shall publish an annual report, which shall include the
following: :

(1) A detailed account of the Committee’s activities, including its
expenditures;

(i) A detailed breakdown on the uses of bond funds in the previous
year, and a confirmation that they were expended legally and in compliance with the will
of the voters. The breakdown shall include an estimate of the impact to the BART system
and to BART riders of the projects, including any consequences of construction;

(iii) A detailed breakdown of the anticipated use of bond funds already
received by the District to be used in the following years to be provided by BART staff to
the Committee. The breakdown provided by BART staff shall include an estimate of the
impact to the BART system and to BART riders of the projects, including any
consequences of construction;

(iv) A detailed progress report on the projects funded by bond
expenditures. The progress report shall include whether the projects are progressing on
time, on budget, and in accordance with the District’s quality and sustainability
standards. The report shall lay out the original and current estimates for cost and
completion, and explicitly highlight any significant variances or risk or significant future
variances compared to estimates of the budget, timeliness or scope;

(v) A report on any suggestions made by the Committee in the
previous year, and whether previous suggestions have been adopted;



(vi) A report on the results of any financial or performance audits,
relevant to the Bond and the Committee’s work, performed by the District during the
previous year.

() The Committee may be disbanded when all bond funds are spent.

Section 12.  The Secretary of the District is hereby directed to deliver, no later
than August 12, 2016 (which date is not fewer than 88 days prior to the date set for the election),
a copy of this resolution and order to the Registrar of Voters of each County, and shall file a
copy of this resolution and order with the Clerk of the Board of Supervisors of each County and
the Registrar of Voters of each County.

Section 13. Pursuant to Resolution no. 5208 (the “Fare Increase Resolution™) of
this Board, adopted February 28, 2013, this Board extended the District’s producthty—adJusted
inflation-based fare increase program (the “Fare Increase Program™) to raise fares in January of
2014, 2016, 2018, and 2020. The Fare Increase Program was then estimated to generate
approximately $325 million in additional fare revenue for capital renovation projects over the
eight year period beginning in 2014 and ending in 2022. The District hereby reconfirms its
intention to use such additional fare revenue generated in the period beginning in 2014 and
ending in 2022 by the District’s productivity-adjusted inflation-based fare increase program (as
such program is set forth in Exhibit A to the Fare Increase Resolution) for capital renovation
projects; provided that such revenue is not reduced by unforeseen economic circumstances or
decreased ridership or is required to address costs in the event of a natural disaster.

Section 14.  (a) The Controller/Treasurer of the District is hereby authorized to
prepare a tax rate statement (the “Tax Rate Statement”) conforming to the requirements of
Section 9401 of the Elections Code, and to file said Tax Rate Statement with the Registrar of
Voters of each County.

(b) The Registrar of Voters of each County is hereby requested to include the Tax
Rate Statement in all official publications or postings pertaining to the Election, pursuant to the
terms of Section 9402 of the Elections Code.

Section 15.  The members of the Board are hereby authorized, but not directed,
to prepare and file with the Registrar of Voters of each County a ballot argument in favor of the
proposition contained in Section 1 hereof, within the time established by the Registrar of Voters
of each County.



Section 16.  This resolution, being a resolution relating to an election, shall take
effect immediately upon adoption.

PASSED AND ADOPTED this  day of June, 2016, by the following vote: |
AYES:

NOES:

ABSTAIN:

ABSENT:

ATTEST:

President

Secretary
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EXHIBIT A

ESTIMATE OF DISTRICT TAXES

General
Expenses and

Current 2018 Proposed Administrative and Capital Costs Existing Bond Total

Earthquake Remaining Proposed 3.5b General Expenses Paid from Debt Paid from  Annual Cost

Safety Debt Earthquake Safety  BART Bond Paid from Ad Transactions Transactions Paid from

Fiscal Year _ Service Debt Service Debt Service Valorem Taxes* and Use Taxes* And Use Taxes*  Taxes
2018 $50,378 $13,010 $39,724 $256,690 $53,026 $412,828
2019 50,374 $15,883 13,010 40,916 264,391 53,175 437,748
2020 50,378 15,882 28,188 42,143 272,322 53,346 462,259
2021 49,964 15,885 28,192 43,408 280,492 - 53,495 471,435
2022 42,414 15,883 45,537 44,710 288,907 53,642 491,092
2023 42,412 15,882 45,534 46,051 297,574 53,829 501,283
2024 42,411 15,885 65,053 47,433 306,501 54,002 531,285
2025 42,411 15,881 65,051 48,856 315,696 54,235 542,130
2026 42,414 15,885 86,738 50,321 325,167 54,355 574,880
2027 42,413 15,885 86,731 51,831 334,922 54,554 586,337
2028 42,412 15,883 110,593 53,386 344,970 54,758 622,002
2029 42,412 15,883 110,598 54,987 355,319 29,736 608,935
2030 42,406 15,884 136,607 56,637 365,978 29,924 647,435
2031 42,410 15,884 136,606 58,336 376,958 30,138 660,332
2032 42,411 15,883 164,799 60,086 388,267 30,351 701,796
2033 42,414 15,884 164,806 61,889 399,914 30,579 715,486
2034 42,413 15,885 195,160 63,745 411,912 27,225 756,341
2035 42,411 15,881 195,158 65,658 424,269 22,148 765,526
2036 45,448 15,885 221,680 67,628 436,997 22,305 815,943
2037 45,445 15,884 227,672 69,656 450,107 6,445 815,209
2038 15,882 227,673 71,746 463,611 6,445 785,356
2039 15,883 227,673 73,898 471,519 6,446 801,419
2040 15,885 227,676 76,115 491,844 6,448 817,968
2041 15,883 227,687 78,399 506,600 6,444 835,012
2042 15,886 227,678 80,751 521,798 6,445 852,557
2043 15,886 227,679 83,173 537,452 864,190
2044 15,883 227,677 85,669 553,575 882,804
2045 15,886 227,689 88,239 570,182 901,996
2046 15,883 227,680 90,886 587,288 921,736
2047 15,882 227,672 93,612 604,907 942,072
2048 15,881 214,674 96,421 623,054 950,030
2049 214,665 99,313 641,745 955,724
2050 199,487 102,293 660,998 962,777
2051 199,491 105,362 680,828 985,680
2052 182,145 108,522 701,252 991,920
2053 182,146 111,778 722,290 1,016,214
2054 162,627 115,131 743,959 1,021,717
2055 162,630 118,585 766,278 1,047,493
2056 140,942 122,143 789,266 1,052,351
2057 140,938 125,807 812,944 1,079,688
2058 117,092 129,581 837,332 1,084,005
2059 117,089 133,469 862,452 1,113,010
2060 91,072 137,473 888,326 1,116,871
2061 91,072 141,597 914,975 1,147,644
2062 62,884 145,845 942,425 1,151,153
2063 62,879 150,220 970,697 1,183,797
2064 32,524 154,727 999,818 1,187,069
2065 32,524 159,369 1,029,813 1,221,705
TOTAL $885,751 $476,508 $6,830,382 $4,147,525 $26,800,580 $853495 $39,994,241
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THE BOARD OF DIRECTORS
OF THE
SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

RESOLUTION NO.

RESOLUTION OF THE BOARD OF DIRECTORS
OF THE BAY AREA RAPID TRANSIT DISTRICT
DECLARING OFFICIAL INTENT TO
REIMBURSE CERTAIN EXPENDITURES FROM
PROCEEDS OF INDEBTEDNESS

WHEREAS, the Board of Directors of the San Francisco Bay Area Rapid Transit
District (the “District”) intends to acquire, construct and complete municipal improvements
consisting of systemwide infrastructure improvements (the Project”); and

WHEREAS, the District (and for purposes of this resolution and the Treasury
Regulations referenced herein, the “Issuer”) expects to pay certain expenditures (the
“Reimbursement Expenditures”) in connection with the Project prior to the issuance of
indebtedness for the purpose of financing costs associated with the Project on a long term basis;

WHEREAS, the Issuer reasonably expects that debt obligations in an amount not
expected to exceed $3.5 billion will be issued in order to finance the Project, and that certain of
the proceeds of such debt obligations will be used to reimburse the Reimbursement
Expenditures;

WHEREAS, Section 1.150-2 of the regulations promulgated by the United States
Department of the Treasury (the “Treasury Regulations”) requires the Issuer to declare its
reasonable official intent to reimburse prior expenditures for the Projects with proceeds of a
subsequent borrowing, if such proceeds are to be deemed spent upon the reimbursement
allocation, for purposes of federal tax law;

BE IT RESOLVED by the Board of Directors of the San Francisco Bay Area Rapid
Transit District, as follows:

Section 1. Recitals. All of the above recitals are true and correct and this Board of
Directors so finds.

Section 2. Compliance with the Requirements of Section 1.150-2 of the Treasury
Regulations. For purposes of establishing compliance with the requirements of Section 1.150-2
of the Treasury Regulations, this Board of Directors hereby declares its official intent to use
proceeds of indebtedness to reimburse itself for Reimbursement Expenditures. This declaration
does not bind the Issuer to make any expenditure, incur any indebtedness, or proceed with the
Project. :




Section 3. Effective Date. This resolution shall take effect immediately.

PASSED AND ADOPTED by the Board of Directors of the San Francisco Bay Area Rapld
Transit District at a regular meeting held on June __, 2016, by the following vote, to wit:

AYES:
NOES:
ABSENT:
ABSTAIN:

Grace Crunican, General Manager
ATTEST:

Kenneth A. Duron, District Secretary



SECRETARY'S CERTIFICATE

I, Kenneth A. Duron, the undersigned Secretary of the San Francisco Bay Area Rapid
Transit District, do hereby certify as follows:

The attached resolution is a full, true and correct copy of a resolution duly adopted at a
regular meeting of the Board of Directors of the San Francisco Bay Area Rapid Transit District
duly held at the regular meeting place thereof, on June _, 2016, of which meeting all of the
members of the Board of Directors had due notice and at which a quorum thereof were present;
and at the meeting the resolution was adopted by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

An agenda of the meeting was posted at least 72 hours before the meeting at 344 20
Street, Oakland, California, a location freely accessible to members of the public, and a brief
description of the resolution appeared on the agenda. A copy of the agenda is attached hereto.

I have carefully compared the attached copy with the original minutes of the meeting on
file and of record in my office. The resolution has not been amended, modified or rescinded
since the date of its adoption, and the same is now in full force and effect.

Dated: , 2016.

Kenneth A. Duron, District Secretary



BART SAFETY, RELIABLILITY, AND TRAFFIC RELIEF
ENGINEERS’ REPORT
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Engineers’ Report

Background

The federal government, in October 2012, adopted legislation requiring transit agencies,
including BART, to develop a transit asset management plan that includes, at minimum, capital
asset inventories and condition assessments, decision support tools, and investment
prioritization for capital projects. In Fiscal Year 2012, BART began aligning its asset
management program with emerging FTA requirements. It was a process of systematically
surveying BART system assets, identifying risks, developing capital projects to address those

risks, and prioritizing projects for financing

. when funding became available.

o
7 State Auditor ot

As verified by the State of California’s
Auditor in a report, dated April 2015, BART
has an asset management program that
uses a risk-based approach for prioritizing
capital projects both for delivery and for
funding requests.

Furthermore, the State Audit Report

me A presents the following:

“BART’s projections for its operating
budgets for fiscal years 2007-08 through
2012-13 were reasonably consistent with
BART’s actual financial performance,
indicating that its projection methodology

San Francisco Bay Area
Rapid Transit District

yields valid results.”

n Repor 2005- 18
This bond measure supports the BART System Renewal Program funded at $3.5 billion,
allocating ninety percent to replace critical safety infrastructure ($3.165 billion) and the
remaining ten percent (5335 million) for focusing on crowd relief, traffic congestion, and
expanding safe access to BART passenger stations.

Methodology

BART developed a Strategic Asset Management Plan (SAMP) to guide decisions about system
reinvestment, minimizing risk, and maintaining financial stability. This SAMP utilizes detailed,
ongoing data collection for each significant asset class to assess the likelihood of failure and
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Engineers’ Report

understand the impact that such a failure would have on BART operations. The programs
selected and identified for this bond address BART’s most critical infrastructure needs.

The specific tools used are the Risk Register (RR) and the Capital Needs Inventory (CNI). The RR
compiles items that the BART Maintenance division has identified during preventive inspections
and through the trending of failure data as the greatest risks to safety and service. The CNI is
generated by the BART Engineering division, and it compiles project solutions for identified
risks.

These risks and engineered solutions are weighed against specific criteria, including but not
limited to impacts on safety and service. This prioritization is used to guide decisions about
funding projects. '

General Description of Facilities to Acquire or Construct

Through the System Renewal Program, BART is planning to upgrade facilities to accomplish two
main goals:

1) Replace critical safety infrastructure
2) Relieve crowding, reduce traffic congestion, and expand the safe access into passenger
stations

The categories of programs to be funded include:

Estimated Cost to Acquire or Construct Facilities Under the Bond

Program Funding Level
- Renew Track > $625M
- Renew Power Infrastructure > $1,225M
- Repair Tunnels and Structures > S570M
- Renew Mechanical Infrastructure > $135M
- Replace Train Control and Other Infrastructure to > S400M
Increase Capacity
- Renew Stations > $210M
- Expand Safe Access to Stations > $135M
- Relieve Crowding, Traffic Congestion > $200M
- TOTAL $3,500M
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Engineers’ Report

Estimated Period of Facility Acquisition or Construction

The timeframe for the implementation of the System Renewal Program Plan is twenty-one
years starting in Fiscal Year 2017 through Fiscal Year 2038. However, an accelerated estimated
period for completing the most critical work associated with this bond measure is ten years
starting in Fiscal Year 2017 to address the urgent need for improvements to real property.

Summarized Description of Proposed Work by Category

Renew Track $625,000,000

The critical components of the track system, many of which were installed during original
construction, are worn and reaching the end of intended design life. These components include
aerial and at grade interlockings and turnouts, rail, ties, fasteners, switch points and crossings.
The resulting impact has been an increase in slow orders for degraded track condition.

The scope of work planned under this bond would provide engineering solutions and project
implementation to address track infrastructure which includes but is not limited to the
following:

- Interlocking and turnout replacements

- Mainline running rail and restraining rail replacements, as well as yard track renewal

- Replacement of track appurtenances (direct fixation assemblies, switch components,
concrete ties, and gage-face lubricators)

- Eliminate old track joints

- Replace deteriorated track access (toe) paths, pursuant to PUC mandate

Renew Power Infrastructure $1,225,000,000

The traction power system which provides power for the movement of trains is compromised
and in need of comprehensive rehabilitation. Nitrogen filled 34.5KV cabling is corroded from
elements and electrolysis and leaking making it susceptible to flashover failures. In large parts
of the system the designed 34.5KV redundancy had been lost and failures requiring reduced
train movement are increasingly common. The DC rectifiers in the substations are deteriorated
and experiencing increased demand associated with heavy passenger loads. An increasing
failure rate at substations is regularly compromising service by requiring that trains accelerate
at slower rates of speed. Obsolescence makes acquiring the parts necessary to make repairs
difficult and costly.
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Facilities electrical systems have also begun to reach the end of their intended design life and
will require renovation. One such system is the Transbay Tube Power System which provides
lighting, ventilation and communication. The 4160V and 480V switchgears and associated
transformers have also reached the end of their intended design life.

Another critical system, the uninterrupted power supply for train control, which ensures
continued automatic train operation in the event of a PG&E power failure, is also operating
beyond its intended design life and experiencing elevated failure rates.

Aged emergency lighting systems and fire alarms in stations are operating beyond their
intended design life and must be replaced.

The scope of work planned under this bond would provide engineered solutions and project
implementation to address both traction and facilities power problems including, but not
limited to, the following:

- Substation replacements and additions

- High voltage 34.5 kV cable replacements

- Third rail replacement

- Tunnel lighting upgrades

- Emergency lighting in stations

- Uninterruptible Power Supply (UPS) in Train Control Rooms system-wide

- Fire alarm replacements

- Transformer and switchgear replacement serving Trans Bay Tube and joining structures
- Generator replacement for train control systems & BART Police facilities

Repair Tunnels and Structures $570,000,000

Water intrusion in tunnels and facilities is a major problem. This is particularly pronounced in
the Market Street tunnel in downtown San Francisco where ground water is seeping through
tunnel liner joints and cracks. This water creates a number of problems including increased
electrolysis and damage to electrical components, rapid cooling of rail from water spray which
has increased the occurrence of rail breaks and deterioration of emergency egress structures.
Similarly, water intrusion into train control rooms and elevator and escalator controls has
resulted in compromised performance of that equipment.

Another structural element requiring rehabilitation is street grating and associated vent shafts
along Market Street. These structures experience heavy loading cycles as vehicular traffic and
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Muni street cars cross over them. Some welds have experienced fatigue failures and the base
metal of the main structure has begun to show evidence of failing by brittle fracture.

Some structural elements on aerial sections of track need replacement. Sound walls on the
Concord and Richmond lines have deteriorated anchors and panel connections predisposing
them to failure. Insufficient aerial fall protection results in slowed maintenance activities and
greater risk to workers.

The scope of work planned under this bond would provide engineered solutions and project
implementation to addresses structural assets including but not limited to the following:

- Waterproofing tunnels and facilities

- Replace cross-passage doors in Trans-Bay Tube

- Water intrusion in Train Control Rooms as well as Elevator and Escalator Rooms
- Aerial track sound-wall replacement

- Renew aerial track cat walks

- Rehabilitate street grates and vent shafts

- Eliminate operating envelope conflicts on platform edges (CPUC requirement)

- Slope and foundation stabilization at Daly City Station platform

- Address Hayward Earthquake Fault Creep Repairs in the Berkeley Hills Tunnel

Renew Mechanical Infrastructure $135,000,000

Many of the basic mechanical elements that support BART operations require renewal.
Examples include the 40-year old HVAC system that maintains temperature control for the
Computer Room and Operations Control System. When this system fails, room temperature
rises to ninety-five degrees in one hour threatening computer operations. The fire suppression
system for these areas is antiquated and uses halon technology which if discharged would
create damage to much of the computer equipment.

Mechanical elements of tunnels requiring replacement include line sump pumps that are
experiencing increased failure rates due to age, severe corrosion and environmental
contributors. These pumps are critical in keeping tunnels and trackways dry.

Mechanical infrastructure in shops and yards also needs to be replaced. Chief amongst them
are the hydraulic lifts and rail car turntables. The shop hydraulic lifts raise train cars and truck
assemblies in order to allow personnel to work on undercar components. Many of the lifts have
been in service for more than twenty years. The cylinders have deteriorated and leak
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compromising their reliability and consequently the productivity of the shops. The yard
turntables are used to spin cars at the end of lines. This is particularly important when
configuring lead and trail cars to make trains. The turntables in the Concord, Hayward and
Richmond yards were installed during original construction and have operated beyond their
design life. Due to increased revenue service and system expansion, these turntables are now
failing at a higher rate resulting in increased down time.

The scope of work planned under this bond would provide engineering solutions and project
implementation to address mechanical infrastructure includes but is not limited to the
following:

- HVAC replacements including control center computer room

- Fire protection including control center computer room

- Third rail cover board enhancement

- Sewage pump station replacements system-wide

- Replace fire hose piping in stations and facilities per NFPA code

- Construct storm and waste water treatment facilities per state regulations

- Wet dust collector replacements in Shops per Bay Area Air Quality Standards

Replace and Upgrade Train Control and other System
Infrastructure to Increase Peak Period Capacity $400,000,000

The train control system controls the speed and movement of trains on the rail network, keeps
the trains running safely. BART’s current Train Control System is operating at capacity through
the trans bay core and will not be able to meet the growing demand. The current system can
safely accommodate one train every 2.5 minutes or 23 trains an hour through the Transbay
Tube. Growth projections for the near future mandate that capacity be increased to 30 trains
an hour. Additionally, train control is currently the single largest system contributing to service
delays.

This bond would enable full funding for the design and installation of a communications based
train control system. This investment will allow trains to operate at more closely spaced
intervals and at faster speeds, permitting up to 25% more trains through the Trans Bay Tube by
increasing the peak hour peak direction trains from 23 to up to 30 trains. The new train control
system will improve BART’s reliability, decreasing train-control-related delays and enhancing
safety. This investment will also allow BART to increase its train car storage capacity and
facilities needed to keep up with the growing service demands.
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The scope of work planned under this bond would, subject to constitutional restrictions,
provide engineering solutions and project implementation to address train control and
associated infrastructure.

The bond program would also provide funding for the following additional infrastructure
improvement projects:

- Upgrade traction power capacity
- Expand vehicle storage and shop capacity

Renew Stations $210,000,000

BART’s stations are gateways to the system. Like much of the system, many of BART’s stations
are more than 40 years old and are in need of renewal. This is particularly true of escalators in
the downtown San Francisco and Oakland stations. The program plan will allow BART to renew
its aging stations, improving comfort, safety and security, and overall station capacity.

Examples of projects in this area include:

- Replace and upgrade escalators, including weatherproofing canopies

- Enhanced station lighting and sight lines to improve passenger safety and security

- New infrastructure to reduce fare evasion

- Upgraded design and art elements which connect stations to surrounding community

Expand Safe Access to Stations $135,000,000

As demand for BART has grown, crowding has also increased for those trying to access BART.
Key stations, such as Montgomery and Embarcadero, have substantial crowding issues on
platforms and escalators during peak times. Parking for both vehicles and bicycles reaches
capacity early in the morning at many BART stations. At the same time, aging and out-of-date
facilities at original stations limit many BART riders who may want to reach stations on foot, on
buses, or using emerging ride-sharing services.

Examples of projects in this area include:

- Enhance access for seniors and people with disabilities
- Improve parking availability

- Expand bicycle facilities

- Renew and expand bus intermodal facilities
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Relieve Crowding and Reduce Traffic Congestion $200,000,000

As early as the 1950’s, forward-thinking Bay Area residents had the vision to anticipate the
region’s growing need for safe, reliable, efficient transportation and created the BART system.
In the years since, BART system ridership has grown in parallel with the regional economy.
BART has absorbed a large share of new travel demand, keeping hundreds of thousands of cars
off the region’s crowded roadways every day and helping major job centers to emerge and
thrive in places that would not have otherwise been possible.

Examples of projects in this area include:

- Station platform doors

- Rail crossovers

- Storage tracks

- Turn-backs

- Design and engineering of a second Trans Bay crossing

Investments in this category will be used to evaluate, perform environmental studies, design,
engineer, and implement, subject to funding eligibility requirements, for infrastructure projects
to help meet the growing demand for BART service.
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Statmn Access Policy and Transit-Oriented Development Policy
NARRATIVE:

PURPOSE: To request that the Board of Directors adopt the Station Access Policy and the
Transit-Oriented Development Policy.

DISCUSSION:

The Board is being asked to adopt a Station Access Policy and a Transit-Oriented Development
(TOD) Policy. These policies are being considered jointly because they address shared goals,
objectives, and implementation synergies. The policies collectively seek to:

Support implementation of “Plan Bay Area,” the Bay Area’s regional growth plan
Promote equity and equitable access to the BART system

Encourage transportation choices

Support ridership growth and, in particular, the growth of ridership at times when the
BART system has capacity for additional ridership

e Strengthen the connections between people, places, and services.

Taken together, the policies establish a coordinated set of strategies for station area investment
throughout the BART system that is guided by a shared typology that describes the types of
places envisioned around each station.

Station Access Policy

The Station Access Policy is designed to support BART’s broader goal of enhancing livability in
the Bay Area, reinforce sustainable communities, and enable riders to get to and from stations
safely, comfortably, affordably, and cost-effectively. The Station Access Policy will guide the
District’s station access investments, resource management, and practices through 2025. Much
has changed in the years since the existing BART Access Management and Improvements Policy
was put into place in 2000. The District has experienced rapid ridership growth, has implemented
a paid parking policy, and has opened or is currently constructing several BART expansion
projects. These changes present an opportunity to update the Station Access Policy to better
reflect the current situation and give staff greater direction in identifying potential access projects
and investments.

The Station Access Policy sets forth a series of goals with complementary objectives as well as
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broad strategies for achieving those goals. The Policy also includes the following figures:

e Figure 1: Station Access Design Hierarchy. This figure provides guidance on design at
the station level. It ensures safe access for the most vulnerable modes of access to BART
stations by ranking the various access modes in order of vulnerability, thus ensuring that
they are considered first in the course of planning access projects and investments, and
that trade-offs are made to benefit the more vulnerable modes.

e Figure 2: Station Access Typology Investment Matrix. This figure identifies primary and
secondary investments by station type, as well as which types of access modes would be
either accommodated or not encouraged for each station type.

The Station Access Policy references a Station Typology Map (attached), which identifies
existing and aspirational Station Types for each station in the BART system. This map is not part
of the Station Access Policy being considered for adoption because it will change over time.

If the Board adopts the proposed Station Access Policy, Staff intends to return to the Board in
November 2016 to present the Board with the following key supporting documents for policy
implementation: draft performance measures, including targets and timeline, and a four-year
work plan consistent with the Strategic Planning process.

Transit-Oriented Development Policy

The current Transit-Oriented Development (TOD) Policy was adopted in 2005. At the time of its
adoption, the TOD Policy was considered innovative, as it acknowledged the significant impact
upon BART’s ridership growth of transit-oriented development within walking distance of a
station area, rather than just development on BART-owned property. Although the TOD Policy
has held up well over the last decade, the following three critical changes in the region have
triggered the need to update the policy:

1. The Metropolitan Transportation Commission and the Association of Bay Area
Governments created Plan Bay Area in response to State legislation requiring regions to
adopt combined land use and transportation plans in order to reduce greenhouse gas
emissions

2. The loss of Redevelopment Agencies, which were a major tool used to implement TOD
both on and off BART property

3. The growing housing affordability crisis, which has created repercussions for BART as
commuters travel longer distances to work and housing around BART stations has
become less affordable.

The proposed modifications to the TOD Policy address these concerns by articulating:

e The role BART will play in partnering with cities to adopt land use plans that encourage
transit-supportive land uses

e The importance of partnering with other agencies, non-profits and the private sector to
implement TOD and to address barriers formerly overcome by Redevelopment Agencies,
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such as parcel assembly and the coordination of implementation and finance efforts
e The targets for overall production of affordable housing for transit-dependent
populations on BART property.

If the Board adopts the proposed TOD Policy, Staff intends to return to the Board in November
2016 to present the following key supporting documents for policy implementation: a land use
and affordable housing strategy that prioritizes sites for investment, a four-year work plan
consistent with the Strategic Planning process, and TOD Guidelines that offer greater clarity
about the expectations and process for development of TOD on, and adjacent to, BART property.

FISCAL IMPACT: The fiscal impact associated with adoption of the Station Access Policy and
the TOD Policy is unknown at this time. The four-year work plans that will be developed if the
Board adopts the policies will further articulate the overall expected level of staff time and
investment from BART, as well as the potential financial and other returns to BART associated
with implementation of the policies.

ALTERNATIVES: Do not adopt the Station Access Policy and/or TOD Policy as currently
presented. Continue operating under the 2000 BART Access Management and Improvements
Policy and/or the 2005 TOD Policy.

RECOMMENDATION: It is recommended that the Board adopt the Station Access Policy and
the TOD Policy.

MOTIONS:

1) The BART Board of Directors hereby adopts the attached Station Access Policy, which
shall supersede the previously adopted BART Access Management and Improvements
Policy.

2) The BART Board of Directors hereby adopts the attached Transit-Oriented Development
Policy, which shall supersede the previously adopted Transit-Oriented Development

Policy.
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AUTHORIZE THE ISSUAN E AND SALE OF THE DISTRICT’S SALES TAX
REVENUE BONDS, 2016 REFUNDING SERIES A

NARRATIVE:

PURPOSE:

To request Board adoption of a resolution, which authorizes the issuance and sale of not to
exceed $100 million in Sales Tax Revenue Bond, 2016 Refunding Series A to, 1) implement the
preparation, execution and delivery of the necessary documents including the Preliminary
Official Statements, the Official Statements, Supplemental Indenture or Paying Agent
Agreement, Bond Purchase Agreements, Continuing Disclosure Agreement, Escrow Agreements
and related agreements and, 2) to attend rating agency meetings and to negotiate and commit to
bond credit support agreements, if any, in connection with the issuance of the Bonds.

DISCUSSION:

In 2016, the District intends to issue not to exceed $100 million in Sales Tax Revenue Bonds.
Proceeds of the Bonds will be used to refund outstanding bonds to achieve debt service savings
and to pay costs of issuance of the bonds.

The proposed resolutions will authorize the Controller-Treasurer to negotiate the structure,
financing and cost of issuance of the Bonds. In addition, the resolutions authorize the
preparation, execution, and delivery of the necessary documents including the Preliminary
Official Statement, the Official Statement, Supplemental Indenture or Paying Agent Agreement,
Bond Purchase Agreement, Continuing Disclosure Agreement, Escrow Agreement and related
agreements, and payment to cover the costs of issuance as well as the negotiation and
commitment to bond insurance or other credit support agreements, if any, in connection with
issuance of Sales Tax Revenue Bonds, 2016 Refunding Series A. The sale of these bonds will be
done through a competitive sale.

FISCAL IMPACT:

The District proposes to issue Sales Tax Revenue Bonds, 2016 Refunding Series A, in the total
principal amount of not to exceed $100 million. After setting aside approximately 1% of
principal amount for costs of issuance the remaining proceeds will be used to refinance the
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outstanding 2006 bond issues in order to achieve debt service savings.

All fees for the Sales Tax Revenue Bonds, 2016 Refunding Series A, shall be paid out of bond
sale proceeds, therefore, no direct costs will be paid by the District. If no bonds are issued, no
expense will be incurred except for legal expenses. Interest and principal debt service on the
bonds will be paid in accordance with the provisions of the Supplemental Indenture from sales
tax proceeds via allocation from the District’s annual adopted operating budget.

ALTERNATIVES:

The District may elect not to issue the Sales Tax Revenue Bonds, 2016 Refunding Series A, at
this time which would mean no debt service savings would be available with respect to bonds
currently outstanding.

RECOMMENDATION:

To authorize the Controller-Treasurer to negotiate the structure, financing and cost of issuance
for the Sales Tax Revenue Bonds, 2016 Refunding Series A, and execute and deliver all
documents necessary for their issuance.

MOTION:

The Board adopts the attached resolution, incorporated herein as if set forth in full, authorizing
the issuance and sale of not to exceed $100 million aggregate principal amount of Sales Tax
Revenue Bonds, 2016 Refunding Series A, and authorizing the preparation, execution and

delivery of agreements and documents in connection therewith.



SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

RESOLUTION OF THE SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
AUTHORIZING AND APPROVING THE ISSUANCE AND SALE OF NOT TO EXCEED
$100 MILLION SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT SALES TAX
REVENUE BONDS; AUTHORIZING THE EXECUTION AND DELIVERY OF A THIRD
SUPPLEMENTAL INDENTURE PURSUANT TO WHICH SUCH BONDS ARE TO BE
ISSUED AND A NOTICE OF SALE PURSUANT TO WHICH SUCH BONDS ARE TO BE
SOLD AND THE PUBLICATION OF NOTICE OF INTENTION TO SELL; APPROVING AN
OFFICIAL STATEMENT RELATING TO SUCH BONDS; AUTHORIZING EXECUTION
AND DELIVERY OF CERTAIN DOCUMENTS IN CONNECTION WITH THE ISSUANCE,
SALE AND SECURITY OF SUCH BONDS, INCLUDING A CONTINUING DISCLOSURE
AGREEMENT AND AN ESCROW AGREEMENT; DELEGATING TO THE
CONTROLLER/TREASURER OF THE DISTRICT POWER TO DETERMINE FINAL
TERMS OF SUCH BONDS AND TO COMPLETE SAID DOCUMENTS; AND
AUTHORIZING CERTAIN OTHER MATTERS RELATING THERETO.

Resolution No.

WHEREAS, the District has heretofore issued its sales tax revenue bonds (the “Prior
Bonds”) under and pursuant to an Indenture, dated as of July 1, 1990, as supplemented and
amended by the First Supplemental Indenture, dated as of August7, 1990, the Second
Supplemental Indenture, dated as of August 29, 1991, the Third Supplemental Indenture, dated
as of June 7, 1995, the Fourth Supplemental Indenture, dated as of April 1, 1997, the Fifth
Supplemental Indenture, dated as of March 12, 1998, the Sixth Supplemental Indenture, dated as
of October 7, 1999, the Seventh Supplemental Indenture, dated as of July 12, 2001, the Eighth
Supplemental Indenture, dated as of September 7, 2005, the Ninth Supplemental Indenture, dated
as of June 29, 2006, the Tenth Supplemental Indenture, dated as of November 30, 2006 and the
Eleventh Supplemental Indenture, dated as of May 19, 2010 (hereinafter collectively referred to
as the “1990 Indenture”), between the District and U.S. Bank National Association (“U.S.
Bank™), successor by merger to U.S. Bank Trust National Association, which was successor to
First Trust of California, National Association, which was successor to Bank of America
National Trust and Savings Association, which was successor to Security Pacific National Bank,
as trustee (the “Prior Trustee”);

Adopted:

Kenneth A. Duron, District Secretary



WHEREAS, the following Prior Bonds were issued pursuant to the 1990 Indenture and
are outstanding in the following amounts:

Original Principal Outstanding
Series Issuance Date Amount Principal Amount
2006 A November 30, 2006 $108,110,000 $95,840,000
2010 May 19, 2010 129,595,000 121,065,000

WHEREAS, the District has heretofore issued its sales tax revenue bonds (the “2012
Bonds” and, together with the Prior Bonds and other bonds issued on a parity with the 2012
Bonds, the “Bonds™) under and pursuant to an Indenture, dated as of September 1, 2012, as
supplemented and amended by the First Supplemental Indenture, dated as of September 1, 2012,
and the Second Supplemental Indenture, dated as of October 1, 2015 (hereinafter collectively
referred to as the “2012 Indenture”), between the District and U.S. Bank, as trustee (the
“Trustee™),

WHEREAS, the following Bonds were issued pursuant to the 2012 Indenture and are
outstanding in the following amounts:

Original Principal Outstanding

Series Issuance Date Amount Principal Amount
2012A October 4, 2012 $130,475,000 $121,305,000
2012B October 4, 2012 111,085,000 104,770,000
2015A October 8, 2015 186,640,000 186,640,000

WHEREAS, the District desires to issue its San Francisco Bay Area Rapid Transit
District Sales Tax Revenue Bonds in one or more Series (the “Refunding Bonds™) to provide
funds to refund a portion of the Prior Bonds, consisting of the 2006 A Bonds, as shall be
determined appropriate by the Controller/Treasurer of the District (the “Controller/Treasurer”) in
order to achieve debt service savings and/or to restructure existing debt service;

WHEREAS, the District desires to issue the Refunding Bonds, payable on a parity with
the Bonds pursuant to the 2012 Indenture, as it may be amended and supplemented pursuant to
its terms, including as amended and supplemented by a Third Supplemental Indenture thereto
(collectively, as so supplemented and amended, the “Indenture™), which is proposed to be
entered by the District and the Trustee;

WHEREAS, Sperry Capital Inc. serves as financial advisor (the “Financial Advisor”) to
the District and will serve in such capacity in connection with the bonds authorized hereby;

WHEREAS, there has been prepared and presented to this meeting a proposed form of
Third Supplemental Indenture (such Third Supplemental Indenture, in the form presented to this
meeting, with such changes, insertions and omissions as are made pursuant to this Resolution,
being hereinafter referred to as the “Third Supplemental Indenture”);



WHEREAS, the District desires to sell the Refunding Bonds to a bidder or bidders to be
selected pursuant to a competitive sale process;

WHEREAS, there has been prepared and submitted to this meeting a proposed form of
Official Notice of Sale for the Refunding Bonds (the “Notice of Sale”) and a Notice of Intention
to Sell the Refunding Bonds (the “Notice of Intention to Sell”) to be published pursuant to
section 53692 of the California Government Code;

WHEREAS, there has been prepared and submitted to this meeting a proposed form of
Official Statement in preliminary form (the “Preliminary Official Statement™) to be used in
connection with the offering and sale of the Refunding Bonds;

WHEREAS, in order to assist the purchasers of the Refunding Bonds in complying with
Securities and Exchange Commission Rule 15(c)2-12(b)(5), there has been prepared and
submitted to this meeting a proposed form of Continuing Disclosure Agreement (such
Continuing Disclosure Agreement, in the form presented to this meeting, with such changes,
omissions and insertions as are made pursuant to this Resolution, being hereinafter referred to as
the “Continuing Disclosure Agreement”), which is proposed to be entered into by the District
and U.S. Bank, as trustee and dissemination agent;

WHEREAS, in order to provide for the refunding of a portion of the Prior Bonds, there
has been prepared and submitted to this meeting a proposed form of Escrow Agreement (such
Escrow Agreement, in the form presented to this meeting, with such changes, omissions and
insertions as are made pursuant to this Resolution, being hereinafter referred to as the “Escrow
Agreement”), which is proposed to be entered into by the District and the escrow bank to be
designated therein;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the San
Francisco Bay Area Rapid Transit District as follows:

Section 1. The foregoing recitals are true and correct and the issuance by the District
of San Francisco Bay Area Rapid Transit District Sales Tax Revenue Bonds, 2016 Refunding
Series A payable on a parity with the Bonds, in an aggregate principal amount not to exceed
$100 million and being sufficient to: (i) refund such portion of the Prior Bonds as shall be
determined appropriate by the Controller/Treasurer of the District in order to achieve debt
service savings and/or to restructure existing debt service; and (ii) pay costs of issuance of the
Refunding Bonds, on the terms and conditions set forth in, and subject to the limitations
specified in, the Third Supplemental Indenture, as finally executed and delivered, is hereby
approved. The Controller/Treasurer of the District is hereby authorized and directed to
determine the principal amount, series designations, interest rate or rates, and other terms of the
Refunding Bonds to be issued, including determining whether such Refunding Bonds shall be
issued as taxable or tax-exempt bonds (subject to the aforesaid limitations and the limitations
hereinafter specified) and to specify said terms in the Third Supplemental Indenture.

Section 2. The Third Supplemental Indenture in the form presented to this meeting is
hereby approved. The Controller/Treasurer of the District is hereby authorized and directed to
execute and deliver the Third Supplemental Indenture in substantially the form presented to this



meeting with such changes, insertions and omissions as may be approved by such officer, said
execution being conclusive evidence of such approval; and the District Secretary is hereby
authorized to attest to such signature. The proceeds of the Refunding Bonds (after payment of
the costs of issuance thereof) will be applied to provide funds for the purposes hereinabove
described. The maximum term of the Refunding Bonds shall not exceed the maturity date of the
Prior Bonds being refunded. The maximum rate of interest to be payable on the Refunding
Bonds shall not exceed five percent (5.00%) per annum. Optional redemption of the Refunding
Bonds shall be provided for at not later than ten (10) years from the date of issuance at a
premium not greater than one percent (1%); provided, however, that the Controller/Treasurer is
hereby authorized to cause all or any portion of the Refunding Bonds to be issued as noncallable
bonds. The net present value of the debt service savings with respect to the Refunding Bonds
shall be at least five percent (5%) of the aggregate principal amount of the Prior Bonds being
refunded. The interest payment dates, denominations, forms, manner of execution, terms of
redemption and other terms of the Refunding Bonds shall be as provided in the Third
Supplemental Indenture as finally executed.

Section 3. The Notice of Intention to Sell in the form presented to this meeting is
hereby approved. The Controller/Treasurer of the District is hereby authorized and directed to
cause said Notice of Intention to Sell to be published once in The Bond Buyer, a newspaper of
regular circulation in the District, at least five days prior to the sale of the Refunding Bonds.

Section 4. The Notice of Sale in the form presented to this meeting is hereby
approved. The Controller/Treasurer of the District is hereby authorized and directed to execute
and deliver the Notice of Sale in substantially the form presented to this meeting with such
changes, insertions and omissions as may be approved by such officer, said execution being
conclusive evidence of such approval. The Financial Advisor is hereby authorized to circulate
said Notice of Sale to potential purchasers of the Refunding Bonds. Electronic proposals shall be
received by the Controller/Treasurer of the District up to the hour of 8:00 a.m. California time on
July 20, 2016 or on such earlier or later date or time determined by the Controller/Treasurer of
the District as set forth in the Notice of Sale. The bids for the Refunding Bonds shall be for the
purchase of the Refunding Bonds for cash at not less than their principal amount. The
Controller/Treasurer of the District is hereby authorized to determine whether to award the
Refunding Bonds to the highest responsible bidder resulting in the lowest true interest cost to the
District or to reject any or all bids. The Controller/Treasurer of the District is further authorized
to adjust the principal amounts of the Refunding Bonds and the purchase price thereof in
accordance with the Notice of Sale. The proceeds of the sale of the Refunding Bonds shall be
applied simultaneously with the delivery of the Refunding Bonds to the costs of issuance of the
Refunding Bonds and the defeasance of the portion of the Prior Bonds being refunded, as
required by the terms of the Indenture and Escrow Agreement as finally executed.

Section 5. The Preliminary Official Statement in the form presented to this meeting
is hereby approved and the distribution of the Preliminary Official Statement, in connection with
the offering and sale of the Refunding Bonds, with such changes, omissions and insertions as
shall be approved by the Controller/Treasurer, is hereby authorized and approved. The
Controller/Treasurer is hereby authorized to review the Preliminary Official Statement and to
certify on behalf of the District that the Preliminary Official Statement is “deemed final” as of its



date, except for certain terms and pricing information permitted to be omitted therefrom pursuant
to Securities and Exchange Commission Rule 15¢2-12.

The Controller/Treasurer is hereby authorized and directed to prepare a final version of
the Official Statement (such final version of the Official Statement, in the form of the
Preliminary Official Statement, with such changes, insertions and omissions as shall be approved
by the Controllet/Treasurer, being hereinafter referred to as the “Official Statement™) and to
execute the Official Statement and any amendment or supplement thereto, in the name of and on
behalf of the District, and cause the Official Statement and any such amendment or supplement
to be delivered to the purchasers and distributed in connection with the offering and sale of the
Refunding Bonds.

Section 6. The Continuing Disclosure Agreement in the form presented to this
meeting is hereby approved. The Controller/Treasurer is hereby authorized and directed to
execute and deliver a Continuing Disclosure Agreement in substantially the form presented to
this meeting, with such changes, insertions and omissions as may be approved by him, said
execution being conclusive evidence of such approval.

Section 7. The Escrow Agreement in the form presented to this meeting is hereby
approved. The Controller/Treasurer is hereby authorized and directed to execute and deliver one
or more escrow agreements in substantially the form presented to this meeting, with such
changes, insertions and omissions as may be approved by such officer, said execution being
conclusive evidence of such approval.

Section 8. The Controller/Treasurer is hereby authorized and directed to take such
actions as are necessary in connection with the investment of funds deposited in the escrow
funds established pursuant to the Escrow Agreement, including seeking bids for escrow
securities and, if applicable, U.S. Bank, in its capacity as trustee or escrow agent, the
underwriters, or the Financial Advisor, is hereby authorized and directed to file such applications
and other documents on behalf of the District as may be required to order and obtain U.S.
Treasury Obligations — State and Local Government Series or other government securities to be
purchased with proceeds of the Refunding Bonds and deposited in the escrow funds.

Section 9. The Controller/Treasurer is hereby authorized to enter into or to instruct
the Trustee to enter into one or more investment agreements, float contracts, swaps or other
hedging products (hereinafter collectively referred to as the “Investment Agreement”) providing
for the investment of moneys in any of the funds and accounts created under the Indenture or the
Escrow Agreement, on such terms as the Controller/Treasurer of the District shall deem
appropriate. Pursuant to Section 5922 of the California Government Code, the Board of
Directors of the District hereby finds and determines that the Investment Agreement will reduce
the amount and duration of interest rate risk with respect to amounts invested pursuant to the
Investment Agreement and is designed to reduce the amount or duration of payment, rate, spread
or similar risk or result in a lower cost of borrowing when used in combination with the Bonds or
enhance the relationship between risk and return with respect to investments.

Section 10.  Orrick, Herrington & Sutcliffe LLP is hereby appointed as bond and
disclosure counsel in connection with the issuance and sale of the Refunding Bonds and fees of



such counsel are to be paid from the proceeds of the Refunding Bonds and contingent upon the
issuance of the Refunding Bonds.

Section 11.  The Controller/Treasurer of the District, the District Secretary and any
other proper officer of the District, acting singly, is, and each of them hereby is, authorized and
directed to execute and deliver any and all documents and instruments and to do and cause to be
done any and all acts and things necessary or proper to carry out the transactions contemplated
by the 1990 Indenture, the Indenture, the Notice of Sale, the Preliminary Official Statement, the
Official Statement, the Continuing Disclosure Agreement, the Escrow Agreement and by this
Resolution, including without limitation, the delivery of tax certifications, the delivery of any
documents necessary in connection with the refunding of the Prior Bonds, the delivery of an
agreement for financial advisory services with the Financial Advisor, the delivery of any
documents relating to the investment of bond proceeds and the making of any determinations or
submission of any documents or reports which are required by any governmental entity in
connection with the issuance and sale of the Refunding Bonds. The Controller/Treasurer and
such officials of the District as the Controller/Treasurer designates are hereby authorized to
undertake such travel and incur such expenses, upon consultation with the District’s Financial
Advisor, as is considered advisable to secure appropriate credit ratings and/or credit
enhancement for the Refunding Bonds or assist in the marketing of the Refunding Bonds, which
authorization shall constitute prior approval under Section 5-3.2(b) of the Rules of the Board of
Directors of the District.

Section 12.  All actions heretofore taken by the officers, representatives or agents of
the District in connection with the issuance and sale of the Refunding Bonds are hereby ratified,
confirmed and approved.

This Resolution shall take effect immediately upon its adoption.



SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

INTER-OFFICE COMMUNICATION

TO: Board of Directors Date: June 2, 2016
FROM: Controller-Treasurer

SUBJECT: Sales Tax Revenue Bonds, 2016 Refunding Series A Resolution Attachments (CD)

Attached you will find a CD which contains draft documents referenced in the Resolution
pertaining to the EDD regarding Sales Tax Revenue Bonds, 2016 Refunding Series A.

Please contact me at 510-464-6070 if you have any questions.

(et
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NARRATIVE:

PURPOSE:

To request Board authorization to execute an amendment for a third one-year extension to the
lease with HSR Berkeley Investments, LLC for approximately 4,000 square feet of commercial
space (the “Premises”) at 2208 Shattuck Avenue, Berkeley, California for the Downtown -
Berkeley Bike Station commencmg July 1, 2016.

DISCUSSION:

In April 2009 the Board authorized the General Manager or her designee to enter into a five-year
lease with NFLP Berkeley Center DE, LLC for the Premises commencing July 1, 2009 for the
Downtown Berkeley Bike Station, which has been in operation since July 2010. The building
and the Premises have since been sold to HSR Berkeley Investments, LLC. Two one year
extensions have been executed to the original lease extending it through June 30, 2016.

The Berkeley Bike Station currently provides valet parking for 185 bicycles Monday through
Saturday and a 24/7 BikeLink key card accessed self-park facility for 113 bikes, for a total
capacity of 298 bicycles. The Bike Station has included an annual financial contribution on the
part of the City of Berkeley of $60,000 per year. BART manages the Bike Station through
management services agreement No. 6M6063 (“Management Services to Operate BART’s Bike
Facilities™) with Alameda Bicycle. In addition to the valet parking service, Alameda Bicycle
provides retail sales of bike accessories, bicycle maintenance/repair services and bicycling
education classes. Alameda Blcycle subleases a portion of the space for the above referenced
retail activities. >

The City of Berkeley is currently constructing a new facility to house the Downtown Berkeley
Bike Station. It is part of the Center Street garage complex at 2205 Center Street. The Center
Street garage is close to the main BART entrance at Center and Shattuck and is a good long-term
location to serve BART riders. The new facility will expand bike parking capacity and
proportion it better based on actual use (i.e. more valet spaces and fewer BikeLink key card
spaces). It includes valet parking for 270 bikes, BikeLink key card parking for 58 bikes (for a
total capacity of 328 bicycles) and space for bike retail/maintenance services. Relocating to this
facility will substantially reduce the operating costs of the Bike Station. Occupancy is estimated



Downtown Berkeley Bike Station Third One-Year Lease Extension

between August and December 2017.

The proposed amendment increases rent from $1.96 per square foot per month to $2.35 for the
first six months and then to $2.50 for the remaining six months. Rents in downtown Berkeley
have increased substantially over the last few years. Similar properties in downtown Berkeley
are renting in the $3.00 or more per square foot per month range. At the end of this one-year
extension, the District will likely negotiate a month to month lease until the move to the Center
Street garage complex is completed.

The Office of General Counsel will approve the lease amendment as to form.

ALTERNATIVES:

Forgo entering into the one-year lease extension and cease operation of the Downtown Berkeley
Bike Station by June 30, 2016 and seek alternative accommodations for bicycle parking.

FISCAL IMPACT:

The current annual lease cost is $121,200. The proposed lease extension will increase annual
costs to $144,000. Lease costs to the District will be offset by a sublease with Alameda Bicycle,
who will pay $38,592 of the annual rent, and the contribution by the City of Berkeley of $60,000.
"The net expense to the District for the lease extension after these contributions is $45,408, which
is included in the Customer Access Department's operating budget for FY17.

RECOMMENDATION:

It is recommended that the Board adopt the following motion:
MOTION:

The General Manager or her designee is authorized to execute an amendment for a one year
extension to the existing lease with HSR Berkeley Investments, LLC for approximately 4,000
square feet of commercial space at 2208 Shattuck Avenue, Berkeley, for the Downtown Berkeley
Bike Station in the amount of $144,000.
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AWARD OF AGREEMENT NOS. 6M4434, 6M4435 and 6M4436 FOR CONSULTING
SERVICES FOR ENTERPRISE ASSET MANAGEMENT SYSTEM

NARRATIVE:

Purpose:

To authorize the General Manager to award Agreement Nos. 6M4434, 6M4435 and 6M4436 to
Accenture, Interloc Solutions, and TechTu Business Solutions, Inc., respectively, to provide
Consulting Services for Enterprise Asset Management System.

Discussion:

This Agreement is for Enterprise Asset Management consulting services, including
technological support for the business soundness of BART’s EAM strategy and compliance with
applicable regulations. The consultants will provide expertise in EAM hardware and software,
which includes identification and solution of problems, delivery of new information systems,
training and recommendations related to compliance issues based on industry best practices.

The eventual goal of this Agreement is to have BART staff attain self-sufficiency with all
aspects of Asset Management. All work shall be defined and performed in accordance with
Work Plans. These Work Plans will also provide production and maintenance support to IBM
Maximo, the District’s Enterprise Asset Management System.

On October 26, 2015, RFP No. 6M4434 was advertised in eleven (11) publications. An
Advance Notice to Proposers was sent to eighteen (18) firms. It was also published in BART’s
Procurement Portal where ninety-two (92) firms has access to download the RFP. A
pre-proposal conference was held on November 18, 2015 with twenty-nine (29) companies in
attendance.

The RFP indicated the District's intent to award up to three Agreements.

On December 22, 2015 seven (7) proposals were received from the following Proposers:

Proposer Business Location
Ontracks Enterprise, Inc. Houston, TX
Meridium, Inc. Roanoke, VA
Stellar New York, NY

EAMS Group, Inc. Oakland, CA




AWARD OF AGREEMENT NOS. 6M4434, 6M4435 and 6M4436 FOR CONSULTING SERVICES FOR ENTERPRISE

Interloc Solutions, Inc. Folsom, CA
TechTu Business Solutions, Inc. Pleasanton, CA
Accenture LLP San Francisco, CA

These proposals were reviewed and evaluated by a Source Selection Committee (Committee)
chaired by Contract Administration, with representatives from the Office of the Chief Information
Officer, Asset Management Program and the Office of Civil Rights. The Committee evaluated
proposals utilizing a best value methodology, wherein the District awards Contract to a

Proposer based on overall cost, as well as other technical factors that may benefit the District.

All proposal submittals, with the exception of Meridium,Inc., were found to be responsive to the
RFP requirements. Meridium, Inc. did not meet several of the RFP’s stipulated minimum
technical requirements. The remaining proposals were evaluated and scored on the basis of the
criteria contained in the RFP with respect to the qualifications of the firm and their key
personnel. After the evaluation and scoring of all six (6) responsive proposals, the Committee
opened the price proposals and determined that all proposals were within the competitive range
for short-listing.

All six firms were invited to participate in oral interviews, which were conducted on January 26,
27, 29 and February 3, 2016. Afterwards, the Committee combined their technical scores and
oral interview scores and thereafter performed a best value analysis. Based on the best value
methodology, the Committee determined that Accenture, Interloc Solutions, and TechTu
Business Solutions, Inc. presented the best overall value to the District. Since three
Agreements will be awarded, each must have its own number.

Pursuant to the revised DBE Program, the Office of Civil Rights is utilizing race and gender
neutral efforts for professional services agreements. Therefore, no DBE participation goal was
set for this agreement.

The Office of the General Counsel will approve the Agreements as to form.

Fiscal Impact:

Each of the three Agreements has a not-to-exceed limit of $4,000,000. District obligations will
be subject to a series of Work Plans; no minimum amount of work is guaranteed for each
Agreement. Each Work Plan will have a defined scope of se<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>