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Art Policy and Program 
Action Item: Policy Adoption 


• BART Planning & Development 


 
Presentation by: 
 Regina Almaguer, Art Consultant 
 Jeannene Przyblyski, Art Consultant 
 Abigail Thorne-Lyman, BART 
 


BART Board of Directors Meeting 
June 25, 2015 







Tonight’s Agenda 


• Review Art Policy Elements 
• Review Next Steps 
• Action/Discussion 


 


BART Planning & Development 1 







Art Policy Vision 


The San Francisco Bay Area Rapid Transit District (BART) 
seeks to implement an arts program that will enrich 
rider experience, strengthen station identity, connect to 
communities, and support a distinctive sense of place at 
stations and beyond. BART’s art program will build on 
best practices, lead the field in community participation 
strategies, engage with arts and cultural organizations 
and artists, and make riding BART more delightful, 
vibrant, and welcoming. 
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Art Policy Goals 


• Cohesion. Create a Single, Cohesive Art Program 


• Opportunity. Proactively Seek Opportunities to Implement Art  


• Partnerships. Leverage Investments Through Partnerships 


• Make Transit Work. Use Art to Achieve BART’s Functional Goals 


• Showcase Art. Maintain and Interpret BART’s Art Collection 


• Integrated Design. Use Art to Elevate the Design of Stations 


• Transparency. Establish a Transparent Process for Collaboration 


• Engagement. Engage with Communities 
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% Set Asides for Art 
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2% at Stations: capital improvements at/adjacent to 
station facilities with visual impact on communities 


2% Expansion Projects: future expansions (e.g. BART 
to Livermore) 


0.25% along tracks: capital improvements not adjacent 
to stations, with visual impact on communities 


0.25% Maintenance Shops & Yards, Train Cars: capital 
improvements seen regularly by BART staff, and riders on 
trains 







Administration/Maintenance 


• Pool funds if art is not possible – as funding allows 


• Allocate maintenance set aside – as funding allows 


• Operating budget to maintain art and fund mural/ 
temporary programs (FY 17 and beyond) 


• Full time staff to manage program 
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Rationale 
Reflects APTA recommended practice, other agency practices 


Fits with BART’s portfolio of future projects and art program goals 







As Funding Allows 
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Pooling, Maintenance Set-Asides Will be Limited 


• Proposition 1b:   Non-Routine Maintenance Only 
     Integration with Project Improvements 
 


• FTA:     Integration with Project Improvements 


• Sales Taxes:   County Level Only, May Have Other  
     Restrictions 


 


 


 







Program Development Next Steps 


• Art Program Manager 


• Station Modernization Calls for Artists 


• Arts Conservation 


• Evaluate Advisory Committee 


• Arts Master Plan: 15-Year Vision for Arts Integration 
and Priorities 


• Arts Work Plan: 5-year Implementation Plan 


• Guidelines and Procedures 


• Pilot Programs: Temporary, Mural, Partnerships  7 







Guidelines and Procedures 


• Process for BART-Initiated Artworks 


• Process for Community-Initiated Artworks  


• Art in Transit Curriculum for BART Staff 


• Artists Toolbox 


• Guidance for Partnerships with Other Organizations  
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Questions? 


All Images:  
Doug and Mike Starn, “See it split, see it change,” 


New York MTA Arts and Design Program 
South Ferry Station, 2008 


Courtesy of www.dmstarn.com 
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Legislation Purpose 
AB 32  
(Nunez, 2006) 


Economy-wide; Reduce GHG to 1990 levels by 2020; 
California Air Resources Board (CARB) lead; Allows “market-
based” cap-and-trade system 


SB 375 (Steinberg, 
2008) 


Stronger transportation, land use, and affordable housing 
links to reduce regional GHG emissions from cars 


AB 1532  
(Perez, 2012)  


CA Dept. of Finance & CARB to develop investment plan for 
Cap & Trade Funds 


SB 535 
(de Leon, 2012)  


Requires state to spend 25% of Cap & Trade funds to benefit 
disadvantaged communities 


SB 852 + 862 
(2014) 


Establishes on-going Cap & Trade funding programs and 
funding percentages for each program 


California Greenhouse Gas (GHG) 
Statutory Framework 
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Greenhouse Gas Reduction Funds 
(GGRF) 


• Reduction of GHG emissions allowances over time 


• Cap-and-trade achieves lowest cost reductions 


• Fee, not a Tax 


• Proceeds from auctions of GHG emissions allowances 
• 2012 – industrial uses 
• 2015 – transportation fuels 


• Revenue projections for FY2015-16 
• $2.2 billion  Governor’s May budget revise 
• $2.5 billion  MTC 
• $2.3 billion  LAO’s moderate projection 
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Allocation of GGRF 
FY2015-16 and beyond 
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Projection of Regional  
Cap & Trade Funds 


Program Estimated Annual 
Regional Amount* 


Type 


A.   Low Carbon Transit 
Operations Program 
(LCTOP) 


$45 million Formula 


B.   Transit & Intercity Rail 
Capital Program (TIRCP) 


$48-93 million Competitive 


C.   Affordable Housing & 
Sustainable Communities 
(AHSC) 


$48-96 million Competitive 


* MTC estimate of annual regional revenue over 25-years 4 







A. Low Carbon Transit Operations 


• Formula funds administered by Caltrans 
• 50% must benefit disadvantaged communities 
• Funds can be banked 


• Except FY2014-15 


• BART funding 
• $1.6 million Caltrans FY2014-15 
• $6.3 million Caltrans FY2015-16 
• $216 million over 25-years 
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A. Low Carbon Transit Operations 


• Eligible Projects 
• Operating or capital assistance 
• Projects that expand service (new stations, 


extend system, increase frequency, expand 
service hours, subsidize fares) 


• Projects that reduce GHG emissions 
• Projects that support active transportation 
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A. BART Plans for LCTOP 


• In March 2015, the BART Board approved funding 
additional Hayward Shop weekend shifts  
• $1.6 million: FY2014-15 LCTOP 
• $1.6 million: FY16 BART Operating 
• $3.2 million: Total 


• Working on a plan for going forward 
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B. Transit and Intercity Rail Capital 


• Competitive grant program 
administered by CalSTA and Caltrans 


• 25% must benefit disadvantaged 
communities 


• Timely use of funds requirements 
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B. Transit and Intercity Rail Capital 


• Eligible Projects 
• Rail capital projects that expand, enhance or improve 


existing systems and connectivity to existing and 
future systems (includes acquiring vehicles)  


• Must reduce GHG 
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B. MTC Plan for TIRCP 


• MTC proposed dedicating TIRCP funds to the 
Core Capacity Challenge Grant program 


Project 25 Year TIRCP Funding  
(million) 


BART Train Control Modernization $126 


SFMTA Fleet Enhance & Expand* $400 


SFMTA Facilities $67 


AC Transit Fleet Expansion $45 


AC Transit Facilities* $162 


VTA BART Railcars (Ph. II) $75 


TOTAL $875 


* Endorsed by MTC for FY2014-15 TIRCP funding 
10 







B. BART Plans for TIRCP 


• FY2014-15:  Stick with regional agreement 
• Train Control Modernization application in 2017 


• CapCorridor (CCJPA) submitted $4.7M 
request to reduce travel times by 10 minutes 


• Going forward:  Prepare other BART projects 
for TIRCP consideration 
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C.  Affordable Housing and Sustainable 
Communities 


• Competitive grant program administered by Strategic 
Growth Council 


• Must reduce GHG emissions 


• Affordable housing development or preservation 


• Must include infrastructure component no greater than 
50% of application 


• Timely use of funds requirements 


• 50% must benefit disadvantaged communities 
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C. BART Plans for AHSC FY2014-15 


• In May 2015, the BART Board approved moving 
forward with five AHSC applications 


• Three are still under consideration by state Strategic 
Growth Council 


• $1M of BART improvements 


 Station Amount Improvement Lead Applicant 


12th Street Oakland $250,000 Bike Improvements Meta Housing 


San Leandro $550,000 Lighting, Ped 
Improvements 


Bridge Housing 


Hayward $200,000 Bike Improvements, 
Wayfinding 


Meta Housing 
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C. BART Plans for AHSC Going Forward 


• Develop partnerships with affordable housing 
developers or preservation opportunities 


• Maintain an updated list of qualifying infrastructure 
improvements from which co-applicants may draw 
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