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BART Maintenance and Service Options Study
Overview

Why?
BART Board Resolution #5291

Purpose:

1.

Why is so much maintenance required and
why is it so disruptive to service?

Feasibility of 24/7 service and existing service

How to conduct system renewal: increased
safety regulations & service

Modern technologies and changes to service
delivery
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Tasks

1. The Current State of BART

2. How Does BART Reach a State of
Good Repair (SGR)

3. Peer Agency Review

4. BART’s Options for the Future






Overview

e BART’s Current State Threatens
Future Success

* Proper Maintenance will Require
Shutdowns

e Organizational Reforms Must Be
Enacted to Support Needed
Maintenance

 Continued Maintenance Reforms
are Essential

* Predictable Reliability is the Key
to Customer Trust

e New Service Models and
Communicating Expectations to
the Public is Critical
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BART’s Current State :

Asset Condition

* Large percentage of BART’s assets are operating past

“Extended Useful Life”
* Assets no longer function as designed
* Technology is antiquated/obsolete

* Increased maintenance costs

BART’s Current

 Historic and current challenge to keep up with preventive and

growing corrective maintenance
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48%
of BART’s assets

are in Poor
Condition

>25%:

Percent overage
M&E experienced on
non-labor budget for

FY16 and FY17
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BART’s Current State:

Physical Constraints

* BART’s Physical Reality

 Largely 2-track system

e 28 Maintenance of Way Access Locations
* Freeway Median Operations
e Aerial Structures
* Tunnels
* Neighborhoods & Pre-Existing Development

* 77% ROW does not allow efficient single-tracking
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BART’s Current

Physical Constraints Affecting SGR & Maintenance
<4% Mgnhattan ?ubway Service Approx. 60%

of BART has more than 2 tracks. of NYCT has more than 2 tracks.

4-Track Systems are
More Flexible

Why is NYC Transit
More Flexible?

* Diversions on Other
Routes

* Skip-Stop Service

* Single-Tracking

 Multiple Trunk Lines

* 4 Tracks in Core
Areas

* Nearby Routes
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BART’s Current
BART’s Current State — Safety Regulation

* Increased Federal (FTA) and State (CPUC) Safety Regulation

* More stringent requirements — GO175

* More resources required to inspect and maintain
e Further limits on worker track access

* New regulations for an older system

* 49 CFR Part 625 —Transit Asset Management (TAM)
* Need to grow out of old practices & accept these costs
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BART’s Current
BART’s Current State — Increased Ridership

* Increased Ridership Effects
* New extensions = more service = narrower overnight work window
* More trains & longer trains = more wear on aged system

 Accommodation of Service Increases
* Plant must be adapted to support anticipated service
* Renewal efforts to achieve a State of Good Repair
* Added Capacity

* Traction Power
e Crossovers and Turnouts
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Maintenance Time Availabij
Real-Time Maintenance Availability is Insufficient ‘

Weekday Maintenance
Wrench Time, by zone

Sun- Weekly Yearly hours Yearly % Mtc.
sl Thurs hours* (Current Hours with Time
ickmon o .
a ﬂe& North Concord/Martinez 4/ hours* Conditions) Extra Hour Added with
errito del No ) i
El Cerrito Plaza Pliaéam"}aH&g‘;ltm Concoro per night Extra Hour
North Berkele per night
Downtown Ber) Walnut Creek

_ Lafayette 1.5 16.5 858 1,223 43% more
1.25 14.75 767 1132 48% more
Embsircadera b Sl
£ 0,
Momgon REEE 75 11.2 585 950 62% more
- Powall St
CWLIJ?HCI\;!IQEH : - San Leandro
- . Bay Fair Dulslin/
16th 5t Mission i %
[é?tlb' / ’Imﬂ?: StkMisl:f.icl:-ﬁ Oakl Sl Prlasantm - ~ s ~N (' '\
ity 4722 Clen Par International '\ ; i —690
414 ealt-oa Park Airport (OAK) \ Hayward ey 1 additional 365 43-62%
‘“_Dlma Ssuth Hayward hour I additional [ increase in
o) San Francisco ' — hours = available
@Intemational Airport (SFO) Union City n Ightly annually
% @ [ MON-FRiafter 9 pm \ J K ,) work time
50| ™ SAT-SUN all day \ _)
Millbrae
Hours
. *Maximum potential “wrench time” does not include
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Maintenance Time Availab’

“When an Hour Is More Than Just an Hour”

Current Available Track Time (1.75 One Additional Hour to
hours) Current Track Time

Tear
down
Increase overnight by one .5 hour

hour

Wrench time Wrench time
.75 hours 1.75 hours
(43% avail. time) Longer Work Windows Mean (64% avail. time)

More:
Work Completed
Complex Projects Completed
Efficient Use of Staff Time
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Weekend Shutdowns Provide More Wrench Time Mai"te”a“e“m”“a”a‘

.5 hours set up

Weekend «— .5 hours tear down

Shutdown 49.5 Hours of Continuous Wrench Time

1 hour set up /1 hour tear down
(.5 hours of each/night for 2 nights)

okt J P J BART currently makes efficient
Extra Hour Time Over 2 Nights ( use of overnight windows
e 1 hours set up /1 hours tear down Ne\_N BART PFOCESSES are
(.5 hours of each/night for 2 nights) delivering results
/ Additional time would allow for
Current e more simultaneous and more
Blanket Over 2 Nights complex work assignments
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Organizational Reforms Needed to Better rsnsors G
Support Core Mission

Successful service delivery
requires sufficient:

BART

Inefficiencies in Customer  Qualified management

supporting ) } )

departments hamper Service Delivery < and frontline personnel >

operations, eventually * Financial and equipment

Ie.admg.to service resources

disruptions . . .

Operations  Time to do work efficiently

and safely

/

Departments
core functions Affairs

Operations Support Departments
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Organizational R

BART’s Current State:
Evolution is Underway

* Transforming into mature agency
e Capital improvement projects now the norm
* Measure RR provides critical funding

* Innovating maintenance practices
* Improved maintenance work scheduling
* New inspection technologies
* Weekend shutdowns & work scheduled during revenue service
e Restructuring of work assignments

* Hiring people with the right skills
* Engineering pilot program
* Partnership with community based organizations
* Apprentice programs
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Organizational R

Organizational Reform Solutions

Right-size the M&E Department to address current needs
e Balancing Corrective Maintenance (CM) & Preventive Maintenance (PM) work
* Achieve PM compliance goals
e Renewal project pressures

Hiring and HR coordination
* Address large backlog of vacant Operating Positions ( 81 operating + 49 SVBX — 7/2017)
* Hire to support aggressive capital project schedules (324 capital positions —7/2017)

* Improve equipment and asset procurement
e Fitting current needs and timelines
* Establishing clear responsibilities
» Simplify process with clear instructions and training

Right-size budget to address operating and renewal needs
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Maintenance ReforEwE:]

There is no “Quick Fix” solution for reaching
a State of Good Repair and keeping BART
safe and reliable...
but there are streamlining tactics to benefit

BART.
4 N

Continued Maintenance Reforms are

Essential l






Current BART Efforts for System Renewal s o

 Strategic System Asset Management Plan

* New practices supporting efficient asset renewal
* Track allocation
* Longer Term (10-year) planning and coordination
* Planned alternate service to maintenance outages

* Formalized maintenance goals, schedules, KPIs, and job plans

* Prioritized rebuilding and renewal effort
* Job plans
* Work schedules
* Project prioritization

* Many new efforts enacted in past two years \ ‘
bason. ® .






Maintenance RefoEE::l

Maintenance Reform Improvements

* Personnel
* Right-sized based on needs
* Continuous evaluation of skills
 Team composition and scheduling
* Work assignments
» Separate Capital and Operating workforce

* Contracting
* One-time force multipliers on big projects
* Potential employee source
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BART’s Fu

New Approaches for ROW Maintenance

* Innovative technologies

* Autonomous track inspection technology
* Needs more industry analytics
* Drone inspections for infrastructure (Pilot program with UC Berkeley)

e Laser tunnel inspections
* Track geometry vehicle

* Leveraging traditional approaches
* Rail-bound track inspection & maintenance equipment
* Conversion of old trains to work trains
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Predictable Reliability Key Customer e s

Expectation

* Reliable Service = #1 concern in Biannual Customer Satisfaction Survey

 BART best serves its customers when it delivers safe, reliable train service

* Contingent on assets in State of Good Repair
* Functioning as designed
* Not failing in-service
* Inspected, repaired, and replaced on a set schedule

* Customer service programs only succeed if underlying product is reliable

* Avoiding State of Good Repair results in declining system reliability
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Predicable Relia@
When Agencies Accept the Status Quo

* Failure to appropriately invest in maintenance and align the support
departments leads to serious problems.
« WMATA (Currently)
e CTA (2000s-2010s)
* NYCT (1970s-1980s, Currently)
* SEPTA (1980s-1990s)

* Peer agency experiences have included:
* Derailments, collisions, fires, fatalities, injuries, unplanned shutdowns
 Damaged relationships with the public and customers

BART
Maintenance and @
Service Options Study //






Predicable Relia@
NYCT Case Study — The Past

* NYCT delayed renewal efforts in the 1970s-1980s

 Numerous incidents occurred on the system throughout the 1970s and 1980s

* After 10 derailments in first six months of 1983, NYCT report found:
* Need for a “more aggressive maintenance program”
* “Emphasis had been on cars and keeping them in good repair rather than on track.”
* Need for increased nighttime and weekend closures for repairs
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Predicable Reliaﬂ
NYCT Case Study — The Present

* NYCT is experiencing similar infrastructure failures today
* Governor Cuomo declared a “state of emergency” for NYCT subways
e Customers demanding return to reliability

* NYCT is accelerating its current maintenance and renewal efforts

* FASTRACK program
* 18-month shutdown of its L-Line
* NYC Subway Action Plan

BART v
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Predicable ReliaA

CTA Case Study - NTSB Investigation

Derailment of Chicago Transit Authority

Train Number 220 Between Clark/Lake

and Grand /Milwaukee Stations
Probable Cause

The National Transportation Safety Board determines that the probable
cause of the July 11, 2006, derailment of Chicago Transit Authority train number
220 in the subway in Chicago, Illinois, was the Chicago Transit Authority’s
ineffective management and oversight of its track inspection and maintenance
program and its system safety program, which resulted in unsafe track conditions.
Cnntrlbutmg to the accident were the Regional Transportation Authority’s failure
to require that action be taken by the Chicago Transit Authority to correct unsafe
track conditions and the Federal Transit Administration’s ineffective oversight
of the Regional Transportation Authority. Contributing to the seriousness of the
accident was smoke in the tunnel and the delay in removing that smoke.

Source: https://www.ntsb.gov/investigations/AccidentReports/Reports/RAR0702.pdf
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Predicable Relia@

By Luke Mullins and Michael J. Gaynor on December 8, 2015

W I\/I ATA Ca S e St u d y The Infuriating History of How Metro Got So Bad

* Qutcomes of delaying renewal efforts

* |ncreasing service disruptions,
accidents, and incidents.

* Hazards for public and employees

* Management, Board, and Public
focused on pressure to expand
service instead of a State of Good
Repair

S < sy Y <>

Source: https://www.washingtonian.com/2015/12/09/why-does-metro-
suck-dangerous-accidents-escalator-outages/
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NTSB: Metro should have fixed redicable Rtotiffly
tracks before derailment

By Max Smith | @amaxsmith
August 3,2016 3:31 pm
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Predicable ReliaA

A look inside the smoke and fire defects that
paralyzed D.C. Metro

Metro's March 16 daylong shutdown was precipitated by a predawn fire two days before in a tunnel near the McPherson
Square station. General Manager Paul J. Wiedefeld called the fire "disturbingly similar” to the deadly smoke incident in which
a woman died near L'Enfant Plaza in 2015, and he said he doesn't want to risk another such tragedy. Metro was plagued by
a surge in fires and smoke incidents last year.

Take:a look at the damaged cables that shut down Metro

wa!hingtonpost.com/graphics/locaI/metro-lenfant-incident/

B A R T Source: https://www.
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NTSB criticizes Washington Metro over Predicable Re"a@
2009 crash

By Mike M. Ahlers, CNN
July 27, 2010 8:47 p.m. EDT

Washington (CNN) -- A year after a
Washington, D.C., subway crash killed nine
people and injured dozens, federal accident
investigators on Tuesday blamed faulty track
circuits for the wreck, but also criticized the
numerous local and federal entities entrusted
with keeping passengers safe.

The National Transportation Safety Board
said the June 22, 2009, accident was

The National Transportation Safety Board says the June 22,
2009, accident was preventable preventable.

STORY HIGHLIGHTS Its report said the Washington Metropolitan
" Area Transit Authority (WMATA) failed to ensure that a verification
« A federal report criticizes the e ;
safety record of Washington's  t€st developed after an earlier incident was used system-wide. The
subway system test would have identified the faulty track circuit before the accident,

+ The NTSB report blames a 2009 the NTSB said.
crash that killed nine people on

faulty track circuits : g :
v The accident near the Fort Totten Station on the system's Red Line
« Washington Metro officials failed

occurred when one train struck the rear car of a stopped train.
to conduct a test that would i
have discovered the problem Automated systems should have prevented the two trains from
occupying the same stretch of track at the same time.

Source: http://www.cnn.com/2010/US/07/27/dc.metro.crash.report/
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New Service M
BART Must Embrace Service Adjustments

* All agencies must conduct occasional shutdowns for maintenance
projects
* Heavy maintenance required, regardless of level of service
e 24/7 agencies use same approaches

* BART must plan service adjustments to increase maintenance time
* Later Opening - 5:00 AM opening
 Earlier Closing

 BART must schedule maintenance shutdowns and provide viable
service alternatives

Maintenance and @
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System Renewal Programs

Agency Program \
Ongoing, multi-year maintenance

New York City m FASTRACK program of extended nighttime

Transit (NYCT) and weekend shutdowns.

Accelerated work plan to Alternate rail and

Washington rehabilitate the system, mostly on bus services fill

Metropolitan Safe'rrack nights and weekends, to improve the service gaps
Area Transit safety and reliability.

Authority created by t.hese

(WMATA) projects.

Complete shut down and

rebuilding of a 10.2-mile stretch of
Chicago Transit Qf,. Red Line South Red Line over 6-month.

Authority (CTA) Reconstruction Project

BART
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New Service M

Length of |Purpose Service Disruptions for Renewal Redundancies

System Renewal Projects: Impacts

time

NYCT 18 months Rebuild L Line * Full 18-month shutdown Bus Bridges,
Other Rail
Routes
PATH 5 months Rebuilding between * Full weekend shutdowns Bus Bridges,
Hoboken and Manhattan Other Rail
Lines
CTA 6 months ¢ Rebuild Red Line (2013) ¢ 6-month shutdown Extensive New
and  Rebuild: Red, Blue, and ¢ Track closures, station closures, slow zones, Bus Services
overtime Brown Lines (2000s) and bus bridges
in 2000s
PATCO 2 years Total reconstruction of * Continuous single-tracking for 2 years with No Alternative
tracks on bridge significant service reductions Service

BART
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New Service M

Future Includes Effective Bus Bridge Service

e Other modal support needed during shutdowns & increased service
* Coordination with regional agencies must grow

 BART Bus Model is a preliminary, but innovative idea that should be
considered for further analysis, to assess its possible benefit to BART
* Planned bus bridge service for maintenance activities & shutdowns
* Emergency bus bridge service
* Limited overnight service
* Improved quality control and service predictability for BART
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New Service M

Communications for Shutdowns

* Retaining customers requires excellent plans and exquisite public
communication
* Minimize impact on customer
* Provide frequent, clear, and encouraging public messages
* Public website should identify future work and highlight benefit to customer

* Prepare customers to navigate work zone easily with clear communication,
signage, and information from all sources used under normal circumstances
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New Service Ma

ols to Increase BART’s Predictability

nnovative |
‘or the Public

 BART'’s peers use numerous innovative tools to communicate shutdowns with
riders

Planned Works Calendar

Select a box for more information about the closures.

Track closures six months look ahead

B Changes to the closure programme are possible. When this occurs we update this information accordingly.
Week beginning: 17 2 Please ‘check before you travel'. For the latest information visit tflgov.uk

. : .. | Track renewal itroglian e sarice:Mosdays s Widhasdaye Wi lba 2048

Bakerl
l After approximately 22:00, there will be no Metropolitan line service between Aldgate and
m Wembley Park, Mondays to Wednesdays®. Please use the Jubilee line between Baker Street and
Wembley Park and the Circle or Hammersmith & City line between Baker Street and Aldgate.
Metro Rider Alerts Cm o To ensure safe and reliable journeys, our track needs to be maintained and I L R I T,
(M) lay ¢ [oatret | n i
GOLD LINE: Today 9:30am-2:30pm, every I Track closures ook ahead Corock St ate of pUbICtIon:
16 min. Trains share 1 track at Highland Why we need closures to replace track 140ctober 2019
Start End Affected
Pk m ] ] ] We are carrying out continuous track renewals and replacements across our network to Frertwood to Sedleld
- 1 : i : Mon 10 Oct 16 Fri 140ct 16 B .
o ] ] keep London's transport moving and as safe as possible. Find out why this sometimes each evening from 23:00 to 00:50
_!- : : takes longer to complete. Browse through our videos on YouTube to find out more. G:spedl °:k ‘7‘; h;ﬂ"l
Metropolitan # ki it Sy W Yy
PLANNED l l I #Tubelmprovements T O (Aot i Hackney Downs to Enfield Town
ME ] ] each evening from 22:45
g . . Hacki Do to Cheshunt
MAINTENANCE N Planned block closures | | i G T EAS
. Sat (50ct 16 | Sun 160ct 16 District Tumham Green to Ealing Broadway
We’re ta k N Sat 5Oct 16 | Sun 160ct 16 Piccadilly Acton Town to Uxbridge
g o DO DO i 1 R
Sat 15Oct 16 | Sun 16Oct 16 Willesden Junction to Shepherd's Bush
care of [victora | Romterd 1o Upminster
1 ] ] Saturday
] ] ] SUBRRAON|| |SS—— Chadwell Heath to Shenfield
m » Sunda;
yO ur SyS tem. Stratford to Shenfield
Mon 17 Oct 16 | Fri2l Oct 16 Gospel Oak to Barking

Brentwood to Shenfield
each evening from 23:00 to 00:50

Mon 17 Oct 16 | Fri2l Oct 16 TAL Rail

BART
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Report Summary

* Major Themes:

BART’s Current State Threatens Future Success Without Continued Infrastructure
Investment

Predictable Reliability is the Key to Holding the Riding Public’s Trust

Real-Time Maintenance Availability is Insufficient to Conduct Needed Maintenance,
Rebuild and Renewal

Regular Maintenance Shutdowns Must Become Normal Business

Institutional Reforms Must Be Enacted to Modernize Support Functions and Ensure
Short- and Long-Term Success

BART’s Future Includes a Combination of Operations and Maintenance Reforms and
Communicating Expectations to the Public Accordingly

* BART is taking many positive steps to address its current issues, but still
faces a long road ahead to a State of Good Repair and its future beyond
reaching a State of Good Repair
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Maintenance and @
Service Options Study //







August 15, 2017, BART Operations, Safety & Workforce Committee
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_BITCMP

Train Control Modernization Program

* Overview of TCMP

* Progress to Date

« Best Value Procurement

* Pre-qualification (RFQ)

* Proposal Evaluation (RFP) - Steps to Contract Award
» Train Control Support Service Contract (TCPSS)

» Program Budget & Schedule Update

» Disadvantage Business Enterprise Goal

Q&A





What i1s CBTC?












Overview of TCMP  BYTCMP

Train Control Modernization Program

 One of BART’s “Big Three” Programs.
« 2013 Technology Evaluation Report completed

» Consensus, replace Fixed Block train control with Communication
Based Train Control (CBTC)

o 2014 Board briefed on Technology Evaluation

Reasons to replace existing train control equipment:

* Obsolescence; age of equipment; lack of parts; hard to maintain
* Performance improvements: capacity, headway, reliability





Progress 2015 / 2016 _BITCMP

Train Control Modernization Program

o« 2015to 2016 — TCMP Project Ramps up

« 2015 Board Approved $25M General Engineering Contract

« 2015 Board Approved Design-Build Best Value Procurement
2016 Measure RR Passes - $400M Funds allocated to TCMP

 Formed Team of Internal Stakeholders
» Key Project Reports Completed (35+ internal BART meetings)
» Stakeholder Requirements Report (SRR)
» Concepts of Operations
» Concept of Maintenance
* New, Legacy and Maintenance Vehicle Impacts

« Studies Form the Basis for the Performance Based Design-Build Contract





Progress 2016

Peer Visits & Reviews

baned K
d I'LF:‘ anmar ‘ ’@
\ UNDERGROUMND C \%/)

* Brownfield Projects exceptionally difficult

« Commit to a single experienced supplier & “One Team” approach
* Avoid Customization & adapt to the vendors product

 Don't forget training (OCC, wayside, vehicles)
* Plan a realistic — not a go right - schedule

* Migration strategy — begin in a low risk area

* Prepare for shutdowns / disruptions

» Consider using BART forces for vehicle fitment





Progress 2016 B TCMP

R I: I / I N d U St ry R eV I ew Train Control Modernization Program

Engaged Suppliers early
« CBTC highly redundant and reliable

* Very credible Automated Train Supervision (ATS) demos
» Cyber security is highly developed

» Multiple vehicle fitment — significant risk

 4to5 Experienced w brownfield environment
 Comply w/Buy America

« 5 CBTC Suppliers reviewed 60% Contract Documents





Industry Response - Primes _=TCMP

© 00 N O O &b W N BB

Train Control Modernization Program

Alstom Signaling Inc.

Ansaldo STS USA, Inc.

Bay Area CBTC Partners LLC (TCT)
Bombardier Transportation (Holdings) USA Inc.

CRSC Research & Design Institute (USA) Inc.

L.K. Comstock National Transit Inc.

Siemens Industry, Inc.

Thales Transport & Security, Inc.

Traffic Control Technology America LLC (TCT)





Other Accomplishments _BITCMP

Train Control Modernization Program

e CBTC Education Sessions

e Stakeholders
« Executives
* Unions
e History of Train Control
« Fundamentals of CBTC
 Lessons from CBTC implementations
« What CBTC will look like at BART

 Quarterly updates with Unions Presidents





Design-Build Best Value B TCMP

Procurement

Train Control Modernization Program

Why Design-Build Best Value?

Proprietary Technology
Each team, proposal and implementation approach will be unique
Takes into account both capital and long-term maintenance costs

Allows for ranking of Technical Proposals and trade-off analysis

between price differences





Design-Build Best Value B TCMP

P r e = Q U al I f I C at I O n Train Control Modernization Program

Pass/Fail
« Team of experienced CBTC professionals
 Proof of Financial Stability
e Mature CBTC product
 Experience with brownfield implementation
e Similar scope, complexity to BART system
« Automatic Train Protection, Automatic Train Operation, Automatic
Train Supervision functionality
« Compliance with North American or European signaling principles
o Safety certified within a regulatory environment
e« Comply with Buy America

10





Design-Build Best Value Bl TCMP

P r O p O S a_I EV al u at I O n Train Control Modernization Program

Steps to a Best Value Selection

1. Prequalification — service proven CBTC system/brownfield
Pre-proposal meetings
Proposal submittal
Proposal clarification meetings
Technical Evaluation
Price Evaluation (only acceptable technical proposals)
Determination of the “Competitive Range”
Negotiations/Discussions with Competitive Range
Best and Final Offers (BAFO)
10 Determination of Preferred Proposer
11. Board Recommendation for Award

©00NOOhWDN
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Best Value Procurement

TCMP Goal

Select the best proven CBTC system that BART from an
experienced supplier who has implemented a system on an
operating railroad.

12





Train Control Performance ) TCMP

Support Service (TCPSS)

Separate contract, awarded concurrently Term, up to 20 years
o 5 years followed by up to 3, 5 year options

Scope
o Provide maintenance support services to BART maintainers
0 Ensure system meets performance requirements
O Maintain 2 years spare parts supply

Payment — based on system performance
o System availability
o System reliability (time between failures)
o Number/length of downtime events

13





Schedule Update _BTCMP

Train Control Modernization Program

FISCALYEAR 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

Activity FINSH ASONDJ FMAMIJJ ASONDIJFMA
1 Complete RFQ/RFP Jan-17 | Aug-17
2 Release RFQ/RFP Aug-17 Ve
3 Receive RFQ Response Oct-17
4 RFQ Evaluation Aug-17 | Nov-17 .
5 Requirements Workshops Dec-17 | Jan-18 .
6 RFP Response Feb-18 *
7 RFP Evaluation + Shortlist May-18 *
8 Negotiations May-18 | Sep-18 !
9 BAFO Sep-18 *
10 Final Evaluation +Selection | Sep-18 [ Dec-18 !
11 Notice of Award Dec-18 *
V) NTP Mar-19 ¢
Capacity Increase 5-7years M
TBT Capacity Increase 6-7years
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Updated Engineer’s Estimate g RE s/af 7 /-
Program Budget

Element

Tech Eval
Study
($ 2013)

Tech Eval
Study
($ 2017)

Train Control Modernization Program

Current
Engineer’s
Estimate
($ 2017)

Difference

Rooms & Wayside $197 $222 $285

System-Wide Cable $62.5 $70 $59

Rolling Stock $99 $112 $86

Engineering, Test &

Commissioning, PM, Overhead, $82 $92 $164

etc.

Subtotal (CBTC Contract) $441 $496 $594

BART Support Costs $167 $188 $334

Contingency $152 $171 $221

Project Total — unescalated $760 $855 $977 +$122 Cost Increase
Project Total — Escalated $898 $1,020 $1,150 +$130 Escalation
Construction Mid-point 2018 2023 2023






Disadvantaged Business 8 TCMP

E n te r p r i S e G O al Train Control Modernization Program

North American examples:

1. New York City Metropolitan Transportation Authority (NYMTA)
* 0% on CBTC System Design & Equipment
« 10% installation only

2. Port Authority Trans-Hudson (PATH)
 Achieving less than 2%

Project/OCR analysis determined 5% overall contract goal

$600M Contract ~ Approx $30M

Commitment to the Mentor Protégé Program

Project Support Services Contracts will have their own DBE Goals

16





_BITCMP

Train Control Modernization Program
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: How are we doing?

Quarterly Service Performance Review
Fourth Quarter, FY 2017
April - June, 2017

Operations & Safety Committee
August 15, 2017










SUMMARY CHART 4th QUARTER FY 2017

PERFORMANCE INDICATORS CURRENT QUARTER PRIOR QTR ACTUALS YEARTO DATE
LAST THIS QTR
ACTUAL STANDARD STATUS QUARTER LAST YEAR ACTUAL STANDARD STATUS

Average Ridership - Weekday 419,794 446,160/ NOT MET 415,844 434,495 423,395 445,441 NOT MET
Customers on Time [ ]

Peak 83.46% 95.00% NOT MET 82.28% 91.20% 85.82% 95.00%| NOT MET

Daily 87.66% 95.00% NOT MET 86.99% 92.74% 89.18% 95.00%| NOT MET
Trains on Time [ ] [ |

Peak 73.79% N/A N/A [ ] 74.34% 88.29% 79.06% N/A N/A [ ]

Daily 79.72% 92.00%| NOT MET 79.66% 89.43% 83.07% 92.0%| NOT MET
Peak Period Transbay Car Throughput [ ] [ |

AM Peak 95.56% 97.50% NOT MET - 96.37% 98.42% 97.30% 97.50%| NOT MET -

PM Peak 96.15% 97.50% NOT MET - 97.10% 99.39% 98.03% 97.50% MET
Car Availability at 4 AM (0400) 573 595 NOTMET [ | 583 577 586 591 NOTMET | |
Mean Time Between Service Delays 4,723 4,000 MET 5,036 5,148 5,051 4,000 MET
Elevators in Service [ ] [ |

Station 98.57% 98.00% MET 98.90% 98.63% 98.55% 98.00% MET

Garage 96.60% 98.00% NOT MET - 92.43% 96.00% 95.57% 98.00%| NOT MET -
Escalators in Service [ ] [ ]

Street 87.80% 95.00%| NOT MET 79.00% 87.37% 87.62% 95.00%| NOT MET

Platform 94.73% 96.00%| NOTMET | | 95.77% 95.87% 96.00% 96.00% MET
Automatic Fare Collection [ ] [ |

Gates 99.21% 99.00% MET 98.92% 99.43% 99.08% 99.00% MET

Vendors 95.55% 95.00% MET 95.63% 96.02% 95.70% 95.00% MET
Wayside Train Control System 1.55 1.00 NOT MET 1.97 1.11 1.63 1.00| NOT MET
Computer Control System 0.08 0.08 MET 0.015 0.013 0.070 0.08 MET
Traction Power 0.13 0.20 MET 0.22 0.19 0.23 0.20| NOT MET
Track 1.49 0.30| NOT MET 0.08 0.03 0.64 0.30| NOT MET
Transportation 0.52 0.50| NOT MET - 0.41 0.70 0.45 0.50 MET
Environment Outside Stations 2.76 2.80| NOTMET [ | 2.73 2.73 2.74 2.80| NOT MET
Environment Inside Stations 2.62 3.00] NOT MET 2.62 2.68 2.63 3.00] NOT MET
Station Vandalism 2.95 3.19] NOT MET 2.93 2.99 2.96 3.19] NOT MET
Station Services 2.91 3.06| NOT MET - 2.90 2.94 2.90 3.06| NOT MET
Train P.A. Announcements 3.09 3.17 NOT MET - 3.10 3.09 3.09 3.17| NOT MET
Train Exterior Appearance 2.79 3.00 NOT MET 2.82 2.85 2.82 3.001 NOT MET
Train Interior Appearance 2.85 3.00| NOT MET 2.86 2.94 2.89 3.001 NOT MET
Train Temperature 3.11 3.12 NOT MET - 3.13 3.09 3.11 3.12| NOT MET
Customer Complaints [ ]

Complaints per 100,000 Passenger Trips 8.89 5.07 NOT MET 8.14 6.30 7.74 5.07 NOT MET
Safety .

Station Incidents/Million Patrons 1.64 5.50 MET 1.93 3.85 1.93 5.50 MET

Vehicle Incidents/Million Patrons 0.35 1.30 MET 0.30 0.56 0.38 1.30 MET

Lost Time Injuries/llinesses/Per OSHA 7.25 7.50 MET 6.97 9.58 7.32 7.50 MET

OSHA-Recordable Injuries/llinesses/Per OSHA 10.12 13.30 MET 9.43 12.04 10.77 13.30 MET

Unscheduled Door Openings/Million Car Miles 0.100 0.300 MET 0.370 0.050 0.145 0.300 MET

Rule Violations Summary/Million Car Miles 0.460 0.500 MET 0.210 0.110 0.278 0.500 MET
Police .

BART Police Presence 0.10 NA N/A [ ] N/A N/A N/A N/A N/A

Quality of Life per million riders 112.98 NA N/A - 81.71 40.67 70.96 N/A N/A

Crimes Against Persons per million riders 3.28 2.00| NOT MET 3.19 2.28 2.72 2.00| NOT MET

Auto Burglaries per 1,000 parking spaces 4.64 8.00 MET 4.25 2.21 451 8.00 MET

Auto Thefts per 1,000 parking spaces 2.56 6.00 MET 1.98 3.51 2.30 6.00 MET

Police Response Time per Emergency Incident (Minutes) 4.24 5.00 MET 5.16 5.95 5.53 5.00( NOT MET

Bike Thefts (Quarterly Total and YTD Quarterly Average) 129 150.00 MET 109 159 128 150.00 MET

L EGEND:

Goal metf|

Goal not met but within 5%

Goal not met by more than 5











:Howarewe doing? [ Y17 Fourth Quarter Overview

Ridership decline continued (-4.2%) but at a slightly lower rate (-5.5%
last quarter)

Train service reliability slightly better, aftermath of 5/20 Daly City
derailment prevented greater improvement

Equipment Reliability: Car, Computer Control System and Traction
Power met; Track and Train Control not met

Equipment Availability: Station Elevators, Fare Gates and Ticket
Machine met; Platform/Street Escalators, Garage Elevators and Cars
not met

Passenger Environment: 3 of 4 Station indicators improved, none met
goal; none of the four Train indicators improved or met goal

Complaints increased
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v" Total ridership decreased by 4.2% compared to same quarter last year
v Average weekday ridership (419,794) down by 3.4% from same quarter last year
v' Core weekday ridership down by 3.0% from same quarter last year
v" SFO Extension weekday ridership down by 6.1% from same quarter last year
v" Average peak ridership down by 2.85% compared to same quarter last year
v During Q4 there were two Top 10 Ridership Days:
* 6/15/2017: 518,743 — Warriors Championship Parade/Rally; A's vs. NY Yankees
(#5 Weekday)
» 6/25/2017: 243,933 — SF Pride Celebration & Parade; Giants vs. NY Mets

(#7 Sunday)

v" Saturday and Sunday down by 7.0% and 9.8%, respectively, from same quarter last

year
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v’ 87.66%, 95.00% goal not met, up .67 %
v Delay events causing the most late trains:
1 28-Apr-17 Lake Merritt FOTF Test Train (Won't Move In Any Mode) (0437-1058) (Push Operation To A55 Spur) Vehicle FOTF 180
) 30-May-17 W. Oak. I-Lk Tl:aln Gapped (Train Would Not Move In Any Mode)(0628-1111) (Hostle Operation Required)  (Train Had Been WaysideMisc. 151
Diverted to M15)
3 15-Jun-17 Systemwide i\;e:t (iongestlon (Warriors Championship Parade) (0743-1900) (Speed Restrictions on the A, K & M-lines Compounded Misc. Event 150
VS
4 12-Apr-17 T-Bay Tube Brake  (Brake Control Unit)(1530-1851) Vehicle 130
30-May-17 Lake Merritt Track. Maint. Proc. (MUX Receiver Cable Wire Cut Off By Tamper)(0435- 2154)(Cranks Installed/Alternate Routing Wayside Track 120
5 Required)
Train Derailment (No Injuries/Bus Bridge Established 15:30)(1452-EOR) (Single Tracking Began 16:37) .
6 20-May-17 D.C. I-Lock Wayside Track 112
, 14-Apr-17 N. Concord Overload 3rd Rail Power To Trains (Problems between Bay Point and N. Concord)(0942- 2226)(PL-6 Through Area) Wayside Misc. 9
8 20-Apr-17 Montgomery Track Work In Area (MUX Cable Damaged) (0450-1548) (Routing Impaired) Wayside Track 83
23-Jun-17 T-Bay Tube Smoking Debris on Trackway (Report of Smoke Under Train and(1744-2050) Around 3rd-Rail Insulator (/Single Misc. Debris 77
9 Tracking) (Trains Diverted in Oak. Wye)
10 03-Apr-17 H.vd. I-lk SLd Construction (Contractor Excavation Work Severed MUX Cable) Construction Contractor 69
(Routing Impaired/Multiple Cranks Installed)
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Table 1


			1						28‐Apr‐17						Lake Merritt												FOTF Test Train (Won't Move In Any Mode) (0437‐1058) (Push Operation  To A55 Spur)																					FOTF Vehicle			180									19												13


			2						30‐May‐17						W. Oak. I‐Lk												Train Gapped  (Train Would Not Move In Any Mode)(0628‐1111) (Hostle Operation Required)                              (Train Had Been Diverted to M15/Ref.: 0400)																					Procedure			151									21												25


			3						15‐Jun‐17						Systemwide												Event Congestion (Warriors Championship Parade) (0743‐1900) (Speed Restrictions on the A, K & M‐lines Compounded Delays)																					People			150


			4						12‐Apr‐17						T‐Bay Tube												Brake       (Brake Control Unit)(1530‐1851)																					Vehicle			130									11												15


			5						30‐May‐17						Lake Merritt												Track Maint. Proc.   (MUX Receiver Cable Wire Cut Off By Tamper)(0435‐ 2154)(Cranks Installed/Alternate Routing Required)																					Procedure			120									2												2


			6						20‐May‐17						D.C. I‐Lock												Train Derailment (No  Injuries/Bus Bridge Established 15:30)(1452‐EOR) (Single Tracking Began 16:37)    																					Equip			112									49												24


			7						14‐Apr‐17						N. Concord												Overload 3rd Rail Power To Trains (Problems between Bay Point and N. Concord)(0942‐           2226)(PL‐6 Through Area)    																					Procedure			92									32												9


			8						20‐Apr‐17						Montgomery												Track Work In Area  (MUX Cable Damaged) (0450‐1548)      (Routing Impaired)                              																					Procedure			83


			9						23‐Jun‐17						T‐Bay Tube												Smoking Debris on Trackway (Report  of Smoke Under Train and(1744‐2050) Around 3rd‐Rail Insulator    (/Single Tracking Required) (Mutiple Trains Diverted in Oakland Wye)     (59 Min Compound Delays)																					Wayside Debris			77


			10						03‐Apr‐17						H.Yd. I‐lk SLd												Construction (Contractor Excavation Work         Severed MUX Cable)
(Routing Impaired/Multiple Cranks Installed)																					Procedure			69									6												6





																											Totals By Cause Group																					Events			Delays


																											Equip																					1			112


																											Vehicle																					1			130


																											FOTF Vehicle																					1			180


																											People																					1			150


																											Wayside Debris																					1			77


																											Procedure																					5			515


																											Total																					10			1164


			TOP 10 DELAYS FY 2017 4th QUARTER


																																																												Total Delayed Trains Count									Low Range in Minutes															High Range in Minutes																		Total Offloads									Total Cancelled Dispatches


			Ranking									Date									Location									Cause


			11									21‐Apr‐17									Montgomery									PG&E Power Outage               (Station Closed (0906‐1120)          (67 Trains Ran‐Through The Station)																														67									10															20


			12									24‐May‐17									T‐Bay Tube									3rd Rail Power                                              (Sectional Trip Due to Congestion)(0744‐1112) (Trip Would Not Reset)                                           (28 Minutes Compound Delay/Ref.: 0656 & 0711)																														65									5															18


			13									19‐Apr‐17									W. Creek									BPD Hold (Suicidal Person)                               (Person Trying to Jump From Platform (1320‐1822) Down to Sidewalk Below)                                (3rd‐Rail Power Removed/Service Truncated) (Station Closed/Bus Bridge Established 1453‐1732)																														64									5															120																		18									14


			14									12‐Jun‐17									D.C. I‐Lock									Prior Derailment Area                            (Cranks  Remained  Installed)(0510‐1906) (Trains Double Ending For Turnback at M90)																														62									5															10


			15									04‐May‐17									T‐Bay Tube									Track (Corroded Rail)                     (Reported S/B during Blanket)(0407‐1103) (Speed Restriction Req.)																														59									5															10																		1									6


			16									07‐Jun‐17									Montgomery									Debris On Trackway (Picked                                          Up By Train and Struck MUX Box)(1717‐2445) (Manual Operation Required M20‐M60)     (Scheduled Turnbacks at M60 & C50 Delayed) (40 Minutes Compound Delays/Ref.: 0400, 1650 & 1723)
(Multiple Attempts For Repairs/Congestion in the Wye)																														58									5															15


			17									23‐May‐17									D.C. I‐Lock									Prior Derailment Area                 (Surfacing/Rail  Change  Required)(0409‐1845) (Cranks Remained Installed)																														54									5															16																		8									8


			18									22‐Jun‐17									D.C. I‐Lock									Track (Rail Kink)                                                  (Manual  Operation//Speed  Restriction)(1311‐1900) (Delays Compounded/Ref.: 0400)               (Scheduled Turnbacks at C50 & M60 Delayed)																														50									5															18


			ADDITIONAL DELAYS OF 50 OR MORE TRAINS ‐ FY 2017 4th QUARTER


			OPERATIONS CONTROL CENTER MANAGER’S LOG


			Friday, April 28, 2017


			@ 04:37


			0330: P/S unable to close breakers at SPP, unable to power up between S07 & S15XL. Crews responding from A40.


			0332:  W-Line Blanket released back to Central. 0340:  Dispatches in progress.


			0343:  T101 1st train track inspection for A78XL, reports area is good for ATO. 0344:  Gealoc(s) reset.


			0353:  C-Line blanket released back to Central. 0356:  R-Line blanket released back to Central.


			0357:  (ref 0330) crew on site, breakers closed, power restored S07-S15XL. 0358:  A/L Line Blanket released back to central.


			0400:  CAR COUNT:            A’s:     49      B’s:    349     C’s:     166    TOTAL: 564


			0404:  M/W Line open & staffed. 0409:  R-Line open, R40 unstaffed. 0413:  A/L line open & staffed.


			0414:  1st train track inspection for A60C03. 0415:  M-Line Blanket released back to Central. 0417:  C/K line open and staffed.


			0437:  T977 FOTF train APSE issues at A10-1.


			0439:  T229 1st train track inspection for A15XL, area is good for ATO, cranks and clamps verified.


			0440:  (ref 0437) FOTF unable to move in any mode, will need to be shoved to OHY/HTT. 0447:  FO in W33XL. T379 issued Cat B work orders to install cranks for W33MG, FO.


			0454   (ref 0437) T505/955 swept OOS and will couple into T977 FOTF train to shove the train to OHY.


			0457:  T977 issued Cat B work orders to install the coupler converter on T977 to couple to prepare for the shove move.


			0450:  T507 diverted to K30, will turn back to M90 in service.


			0459:  (ref 0454) T379 clear of work orders, cranks installed W33MG. 0501:  T517 turning back at A25 to L30.


			0502:  (ref 0459) coupler adapter attached.


			0504:  T221 will reverse run, M03-A25XL to provide service south towards A90. 0506:  (ref 0437) FOTF coupled and moving towards A20.


			0509:  T509 up the MX/CX track to K30, will turn back to M90. 0520:   T511 & 233 will follow shove move, in service to A90 and L30. 0520:   T445 will be a hole at W40.


			0522:  TPA


			0531:  TPA


			0532:  Per ACTO, FOTF train will be shoved and parked in the A55 pocket track. 0539:  T517 will be a hole at M90.


			0536:  T233 will be a hole to A90 0542:  TPA


			0552:  T955/977 has run orders to the A55 pocket track. 0553:  TPA


			0556:  T375 (6) minutes late departing C60-2, BPD hold for a fight on the train. 0600:  Medic10 & Medic16 both checked in.


			AM SUPVERVISORS’ COVERAGE 0600-0900


			A10:																					K30:																								M16:


			A50:																					M10:																								R50:


			0600:  EQUIPMENT: R65XL 27 mph speed restrictions [key imposed] due to rail tie defects.


			20-second fixed dwells M10-1 & 2 for TCE to troubleshoot PSF’s. All trains in road manual at W45XL for a speed code anomaly. Speed restriction established on the W2 track from the W34∆ to W30-2 for report of erratic speed codes. Cranks L13 Charlie to Golf due to IFO [L10RR06 & L10R07] caused by broken rail detector relay issue associated with the FO’d track circuits [X F/W awaiting TCE authorization to disconnect relay]. Fixed PL4’s (hardwired) C40 [1/2] & C50 [1/2] due to CWC offline [prevents full acceleration departing station(s)]; delays of up (3-5) min expected. All switches A15XL removed, switch points clamped, bolted in “normal” position [no access to A15 Spur]. Fixed 20-second dwells M10-1 & 2 due to program stop failures [requested by TCE for troubleshooting].


			0605:  T107 will be hole from M90 to A90.


			0608:  TPA.


			0610:  T955 is repositioning back towards A50-2 to uncouple from the FOTF train. 0612:  T107, (8) minutes late, turning back at M60-2.


			0614:  T977 issued Cat B work orders for the A55 Pocket track to uncouple the train. 0615:  TPA.


			0618:  TPA


			0621:  (ref 0614) break made, T955 will in in service from A50-2 to M90.


			0625   (ref 0614) T977 clear of work orders, area released back to ATO, service restoration in progress. Major delays system wide for recovery.


			0637:  A68(Chueh) at A10 for commute watch. 0642:  T231 turning at A60 as T229.


			0644: T515 in/out of L30 as a 4 car train, no make piece, will skip stop at A40 and A20. 0645: T451 (6) minutes late departing W10-2, turned back to R60, hole from W40-W10. 0654:  T977 issued Cat B work orders to egress the A55 pocket track.


			0633:  A68 in at A10 for commute watch.


			0643:  T517 4 car train dispatching L30-M90, no spare available. 0701:  A8(Brumfield) at A50 for commute watch.


			0709:  R46(Myers) at R50 for commute watch. 0709:  T519 is a hole from L30-M90.


			0742:  T109 (5) minutes late departing A90-2, late in/late out, no spares. 0744:  T451 turned back at K30 as T447.


			0748:  T119 (20) minutes late departing M90,


			0749:  T327 (10) minutes late on the turn at M20, late in/out congestion, residual delay to 0751:  T323 (9) minutes late departing C50-2, late in/late out, no spare.


			0759:  T103 turning back as T101 at M60-2.


			0802:  T513 door open at M20-2, tech on board troubleshooting. 0806:  TPA on the M2 track.


			0807:  T513 OOS as T950, unable to find the door, door open won’t clear. 0809:  TPA


			0813:  T950 ATO, (17) minutes late, following train delays compounded, T375 (20) minutes, T457(15) minutes, T333/501 (8) minutes, T515 (13), T459 (18) minutes compounded, T375 (18) minutes, T103 (13) minutes, T377 (15) minutes, T101 (20) minutes,


			0816:  TPA


			0817:  T321 turned back on M20-1, (6) minutes late, residual delays to T447 (12) minutes, T106 (17) minutes compounded, T361 (10) minutes late.


			0822:  T381 (5) minutes late arriving W30-2, late train delay mitigation through W33XL. 0827   T379 (9) minutes late.


			0826:  (ref 0813) T950 bypass normalized, will go back in service at A30-1 to L30. 0827:  T227 reporting rock throwers between A60-A70 on the A1 track. BPD advised. 0828:  T327 (17) minutes late departing C50-2, late in/late out.


			0831:  T455 turned back at R30-1 as T453 for delay mitigation. 0831:  TPA’s


			0836:  T117 turning back at A60 as T115. T227 in service from A90-S20 for passenger service. 0837:  T455 (9) minutes late departing ORY, late in/out, no spare.


			0839:  T331 (12) minutes late departing C50-2, late in/out, no spare. 0840:  T371 BPD hold at C50-1 for seat flippers.


			0844:  ACO fire summary alarm. Fixed PL4’s at A30 & A40. Crews in route to investigate. 0849:  T955 8 car balance train, ODY-L30.


			0853:  T459 turned back at R30-2 as T457. 0856:  TPA’s


			0856:  T321 (14) minutes late departing C50-2, late in/out for the turn. 0858:  PL4’s at A70-1,


			0858:  T335 door open at W30-1, deadhead at W30 troubleshooting, T335 is now ATO. 0900:  62 Trains/563 Cars in service. 7 Trains 1 Car Short of SCRAM: T225(5) T229(5)


			T231(5) T233(5) T235(5) T501(8) T519(8). 1 Train 2 cars short of SCRAM: T441(8)


			cars. AM Rush rated POOR,


			0901:  T515 turning back at L10-2 as T511. T511 is a hole from L30-L10. 0905:  T103 turned back at A60-2 as T119. T119 is hole from S20-A60.


			0912:  T513(11) minutes late arriving A50-2, 511 turned back at L10-2, hole from L30 & L20. 0912:  T449 (5) minutes late arriving W30-2, delay for routing through W33XL for cranks.


			0913:  T101 (13) minutes late departing S20, late in/late out, no spare. 0914:  T377 turning back at C60-2 as T375. T377 is a hole from C80-C60. 0915:  T459 (5) minutes late arriving R20-2, late in/late out, ORY.


			0918:  T371 (6) minutes late arriving K20-2, commute/K-Line congestion. 0919:  T447 (5) minutes late arriving M40-2, congestion.


			0919:  T515 (7) minutes late departing L30-2, late in/late out. 0942:  T119 (5) minutes late departing.


			0945:  T375 (5) minutes late arriving K10-2, TB at C60-2, (4) minutes late departing. 0959:  Medic10 & Medic16 both checked out.


			1005:  T449, T445, BPD holds at R40-1 & 2 for report of a domestic dispute. 1007:  (ref 1005) BPD at R40-2.


			1009:  (ref 1005) T445 released ATO, now (4) minutes late. 1012:  (ref 1005) T449 released ATO, now (10) minutes late.


			1014:  Power18 in route to A50 for safe clearance for Bayfair Pocket Track, rail section AE50. 1016:  (ref 10112) TPA on T449.


			1016:  T457 (10) minutes late arriving W30-2, compounded delay. Train was late in/out, coupled with a speed restriction and metering through W33XL.


			1020:  T101 (10) minutes late departing M90-2, late in/late out.


			1022:  Trains are using caution entering R30, report of a fight on the platform. T447 will road manual into R30-2.


			1023:  T233 BPD hold at R40-1, suspects on domestic from R30 believed to be on the train.


			1023:  Speed restriction established Tower to the C60∆, all trains will incur 4-6 minute delays


			through the work area.


			1024:  T447 released ATO, R30 released back to ATO. 1026:  T233 released ATO, now (2) minutes late.


			1027:  T103 (5) minutes late departing M90, late in/out.


			1100:  T375 (6) minutes late arriving M90-2, FO at M90E04, R/M inspection. Residual delays to T107 (5) minutes late, and T441 (4) minutes late.


			1101:  T459 M10-2, door open, TO going back to troubleshoot. 1102:  (Ref 1101) door open self-cleared. T459 is ATO.


			1127:  T379 (5) minutes late departing M90-2, R/M for FO M90E07. 1152:  T443 BPD hold at R20-1 for people harassing other passengers. 1203:  A3 (Roelands) issued cat B work orders for the A55 pocket track.


			1213:  T383 door open @ M40-2, C2522, door panel #2 is the suspect. Tech heading down to troubleshoot.


			1215:  TPA on trains holding behind T383.


			1217:  (ref 1215) Doors locked out 1841 doors 6 & 8 locked out. Train now has a 9700 SET.


			(9) minutes late, with residual delays to T115 (9) minutes, T449 (5) minutes, T509 (3) minutes late.


			1218:  (ref 1217) follow up TPA


			1300:  T373 M30-1 program stop failure, 1 door out, manual procedures. 1306:  T449 dispatching RY reports feces in lead unit.


			1312:  T385 @C60-1 holding BPD, 4 min.


			1313:  Trains delayed in A55XL area to allow a power crew in the pocket track. T111 delayed 4 min, T511 4 min.


			1319:  T223 A90-2 BOIP called 3 min late after wheel roll, c405 PDB c/o. 1319:  T233 BOIP RY changing ends.


			1320:  Trap reset M90.


			1324:  T115 departing S20 7 1/2 min late.


			1329:  T233 (old T235) departing A90-1 8 ½ min late.


			1333:  T113 departing A50-2 9 min late due to holds at A55XL 1335:   T451 departing R60-2 8 min late due to T233 failed dispatch. 1337:   T633 departing RT 15 min late.


			1400:  Equipment Outages: ASLD01, CCYH01, CCOH01, MSCH01, MSCX02, MSSX01,


			WSSX01 OOS. RRY offline for upgrade, ASLH02 offline for upgrade. CWC OOS. Track Potential for rail sections, RL02, CR51 and KL08 inop during blanket. FO W40L10.


			1402:  T117 A50-2 1 set of doors out of platform; continue to A40-2 due to aerial. 1414:  T375 M80-2 1 set of doors out of platform, manual procedures.


			1439:  W/O’s clear for A-3, all speed restrictions and prohibits removed. 1444:  T229 K10-2 possible medical emergency.


			1446:  Ref 1444: T229 ATO.


			1500:  Medic 10 & 16 on duty.


			1508:  T383 approaching W10 uncomfortable w/ fire extinguisher loose on the platform, routing train into W10-3 then DY.


			1519:  Ref. 1508: Electrical 12 advised about fire extinguisher. (T/O took extinguisher to DY).


			Will advise their F/W. T383 M90-2 9 min. late.


			1521:  T109 A50-2 BPD hold. Welfare check. 1525:  Ref. 1521: T109 rlsd.


			1545:  A10 unstaffed.


			1556:  M99 reporting in at M16.


			1600:  A11 reporting in at A10.


			1611:  R13 reporting in at R50. 1614:  A2 reporting in at A10. 1625:  C25 reporting in at M10. 1636:  A11 reporting in at A50.


			1638:  T503 M16-2 medical emergency, Medic 16 responding. 1644:  Ref. 1638: Patron off board. T503 ATO. 4 min. late.


			1653:  T329 departing M20-2 5 min. late, routing problems M17XL.


			1710:  S/A K20-3 work orders to retrieve item. T369 delayed 2 min. @ K10-3. 1724:  T363 C70-2 PSF 1 set of drs out, manual procedures.


			1801:  T227 delayed A05XL area due to congestion.


			1808:  T335 holding C50 BPD reported disturbances. 2 min. delay.


			1831:  T363 departing M60-1 10 min. late, no ATO doors M10-1 then very long dwells. 1834:  T331 turnback M60 delayed T441 3 min, T519 4 min, T383 3 min.


			1834:  R30 unstaffed.


			1844:  T227 departing S20 5 min. late, late arrival.


			1859:  T363 Y10 was set up for a single door cycle but the inbound T/O left the train with the key-on. Train delayed an additional 3 min.


			1900:  62 trains / 547 Cars. PM commute rated: VERY GOOD.


			1910:  T361 M30-2 holding BPD. 3 min. delay.


			1919:  T369 delayed 4 min. M90-3.    T/O’s looking for a supervisors cell phone. 1934:  M50 staffed.


			1938:  T227 R40-1 BPD hold, disturbance. 2048:  T221 A60-2 BPD, disturbance.


			2105:  Ref 2048: T221 RLSD, 17 min. late.


			2121:  W/O’s issued OL83 for C1 track @ C20, single tracking and prohibits established.


			Delays of 5-7 min. incurred between C15 and C25.


			2122:  T377 K10-3 BPD hold, drug activity. 2133:  Ref 2122: T377 RLSD.


			2143:  Structures1 advises upper gallery TBT inspection complete, no change. 2222:  T513 M90-1 BPD hold, patron harassing others.


			2251:  T361 K10-3 BPD hold, patron masturbating. 2253:  Ref 2251: T361 RLSD.


			2254:  T237 A80-2 BPD hold, welfare check. 2307:  Ref 2254: T237 RLSD, 7 min. late.


			2323:  T361 C70-1 BPD hold, disturbance.


			2355:  F/O C45X01, X1 advised. W/O’s issued T361 to install cranks C45A-B/C45C-D. 2359:  Ref 2355: F/O cleared, T361 C40-2 4 min. late.


			0052:  All trains K30 RLSD ATO. 0140:  EOR.


			PM SUPVERVISORS’ COVERAGE 1600-1900


			A10:			A11 @ 1600/ A2 @ 1614																		K30:																								M16:  M99 @ 1556


			A50:			A11 @1636																		M10:  C25 @ 1625																								R50:  R13 @ 1611


			OPERATIONS CONTROL CENTER


			MANAGER’S LOG


			Tuesday, May 30th, 2017


			2


			@ 06:28


			5


			@ 04:00


			0200:  Non-Track Allocated Blanket activity: Track crews completing A15 rail replacement


			and grinding C1 track MP 9.2-8.18. Structures crews repairing chase pad bolts & installing unistruts M10-A20-K10 and cleaning M30. Train Control crews troubleshooting FO C50B21, supporting A15 rail replacement, troubleshooting double dashes W10-2 and troubleshooting IFO L14L01. Communications crew inspecting damaged cable M80- M90.


			0223:  Computer Group reports unable to go State III to clear A15 load. Contacting on-call Engineer(s).


			0232:  Track24 reports A15 switch #121 clamped, bolted & derail up after Spur track movement. Track34 advised.


			0341:  T101 verifies A78 [A1/A2 tracks] cranked, clamped & aligned for ATO. 0344:  Gealoc(s) reset.


			0345:  OHY reporting staffing shortage. T/O’s reporting and immediately dispatching mainline.


			Some delays expected departing OHY & S20 per Tower F/W.


			0346:  T101 verifies cranks A85 C-D. Crank handle Delta not upright. Released ATO. 0358:  T229 verifies cranks A85 B-A. Crank handle Bravo not upright. Released ATO.


			0400:  CAR COUNT:            A’s:    55       B’s:    361     C’s:    186     TOTAL:          602


			0400:  Cars required: 595


			0400:  FO A10B09, T505 & T221 inspecting. X F/W advised. All trains in road manual A1 track A15 C-D, (3-5) min delays expected.


			0412:  T373 verifies cranks M87 C-D, (4) min delay.


			0414:  (Ref 0400) X46 issued A10 TCR Facility clearance to troubleshoot FO A10B09. 0416:  M/W-lines open/staffed except W10 unstaffed.


			0417:  A/L/S-lines open/staffed except A80 unstaffed. 0418:  C/K-lines open/staffed except C20 unstaffed. 0421:  R-line open/staffed except R40 unstaffed.


			0435:  T229 verifies A15 A-B cranked, clamped & aligned for ATO.


			0440:  T229 verifies work area A2 track MP 4.1-A05 gate Kilo clear for ATO, (5) min delay. 0445:  IFO A10C02, T101 diverted up K-line for turnback K23XL, no stops K10 & K20. FO


			cleared behind train. X F/W advised.


			0447:  (Ref 0445) X46 issued A10 TCR Facility clearance to troubleshoot A10B09 & A10C02 FO’s.


			0449:  T375 PSF M10-2, ½-car out, T/O changing ends to reposition train into platform due to aerial platform procedure, (8) min delay.


			0451:  T443 BPD hold M30-1 for patrons creating a disturbance [tossing food C394]. Tango advised.


			0501:  T375 PSF K10-3, all doors in, “311” authorized. Tango advised. 0503:  T375 PSF K20-3, all doors in, blanket “311” issued. Tango updated.


			0503:  (Ref 0445) TPA made T101 [20 min / wayside equipment]. T101 now arriving M10-1,


			(20) min behind schedule.


			0507:  Elevator Status TPA made [AEOK].


			0512:  (Ref 0445) T101 hole M90-M60. T101 turning back M60-2. Compounded delay into M60 due to road manual crossover restrictions. T/O making own turn, (8) min delay.


			0528:  (Ref 0445) FO A10C02, T107 diverted up K-line. X crew requested to respond for cranking/toggling A05XL.


			0530:  (Ref 0445) X46 clears Facility clearance A10 TCR.


			0535:  T373 double-ended into C85 turnback & dispatched from C80-1 due to T375 reverse running C2 track to C80 [T/C Procedure].


			0536:  X46 issued A10 TCR Facility clearance to troubleshoot IFO A10C02.


			0550:  (Ref 0445) T109 issued Cat B W/O’s to crank A05 Kilo to Juliet due to IFO A10C02. 0554:  (Ref 0445) T109 clears W/O’s & awaiting route alignment thru DCA for road manual. 0600:  EQUIPMENT: R65XL 27 mph speed restrictions [key imposed] due to rail tie defects.


			20-second fixed dwells M10-1 & 2 for TCE to troubleshoot PSF’s. All trains in road manual at W45XL for a speed code anomaly. Speed restriction established on the W2 track from the W34∆ to W30-2 for report of erratic speed codes. Cranks L13 Charlie to Golf due to IFO [L10RR06 & L10R07] caused by broken rail detector relay issue associated with the FO’d track circuits [X F/W awaiting TCE authorization to disconnect relay]. Fixed PL4’s (hardwired) C40 [1/2] & C50 [1/2] due to CWC offline [prevents full acceleration departing station(s)]; delays of  up  (3-5)  min expected. Select switches A15XL removed, cranks installed and switch points clamped & bolted in “normal” position [no access to A15 Spur]. Fixed 20-second dwells M10-1 & 2 due to program stop failures [requested by TCE for troubleshooting]. M87 switch #243 cranked, clamped & spiked [switch jumpered for normal correspondence]. M87 switches #123, 223, 127 & 227 cranked for no M1/M2 crossovers; 100’s & 500’s being double ended into turnback and departing from M90-2 [(3-5) min delays]. A85 A-B & C-D cranked due to crossover restrictions, 200’s turning back S07XL to A90. FO A10B09.


			0600:  Medic10 & Medic16 checked in.


			0600:  M2 [Smith] @ M16 for commute.


			0600:  (Ref 0445) X46 clears Facility clearance and responding to go wayside A05. 0624:  Charlie53 [Schexnayder] @ M10 for commute.


			0624:  T229 reports a possible medical emergency approaching A90-1. T/O checking at platform on a male who is requesting Medical and refuses to exit train.


			0627:  T457 departing K10-2 reports medical emergency [seizure] in trail C1261.


			0628:  T221 crossing over M15XL reports unable to move in Road manual, issued Yard manual.


			0629:  T221 BPD hold M10-2 for a medical emergency. OCC confirmed C1261 is on T457 and BPD canceled hold.


			0630:  (Ref 0628) T221 reports unable to move in Yard manual. T/O contacting Tango.


			0635:  (Ref 0628) T221 changing ends to attempt movement toward M16. T451 sweeping out- of-service at M16-1 and M2 boarding for possible shove/tow move. C-cars confirmed. Select trains turning back M03 gate Bravo to K10-3.


			0635:  (Ref 0627) T457 issued road manual to clear M03 gate Bravo and turned back to K10-3.


			BPD rolling Medical to K10.


			0646:  (Ref 0445) X46 issued Cat B W/O’s to remove cranks M15XL, trains holding out [C1/A2]. 0650:  (Ref 0445) X46 clears, trains released ATO.


			0652:  (Ref 0627) T457 released ATO from K10-3.


			0657:  (Ref 0628) Unable to move in SF direction once coupled. T951 preparing to push T221 toward K10-3. TPA’s being made systemwide.


			0705:  (Ref 0628) Tango reports T221/T621 now prepared for shove move. T/O’s getting in position for hostle move. 5-cars pushing 4. M2 making contact with patrons on train.


			AM SUPVERVISORS’ COVERAGE 0600-0900


			A10: Alpha10 [Williams] 0730																					K30:																								M16: M2 [Smith] 0600


			A50: Alpha4 [Mills] 0801																					M10: Charlie53 [Schexnayder] 0624																								R50:


			0710:  (Ref 0628) T951 attempting movement toward M10-2. Unable to move. Tango requests


			T/O’s activate flipper door bypasses in both mid-C cars to “End” position. Unable to move. Electricians responding to M10 for track inspection in M15XL.


			0712:  (Ref 0628) T951 now advised by Tango to activate trainline isolation switch. TPA’s being made systemwide.


			0712:  (Ref 0628) T951 reports still unable to move. Tango advises T/O’s to activate all bypasses on incident T621 [Brake, Zero Speed & Door].


			0717:  (Ref 0628) T951 now moving toward M10-2 for a sweep.


			0720:  (Ref 0628) T951/T621 clear of M15XL. Trains being released for inspections through M15 [looking for collector shoes & coverboards], all others released ATO. M/L Tech moved from K20 to K10 to meet incident train.


			0722:  (Ref 0628) Recovery TPA’s made systemwide. Select turnbacks M55, A65, A25, K35, C35 & R25 for systemwide delay mitigation. Service restoration in progress.


			0730:  (Ref 0628) Power42 on scene @ M10 & boarding T323 for a road manual inspection of M15XL from the cab.


			0733:  T118 reports medical emergency approaching A10-2. Alpha10 responding and Medical requested.


			0737:  (Ref 0445) X46 issued Cat B W/O’s A05XL [A2/C1] to crank, trains holding back A10. A1 track separated by a DAPB and continuing ATO.


			0743:  (Ref 0628) M1 [Fraser] @ M16 for incident support. 0746:  (Ref 0628) Power42 reports M15XL clear for ATO. 0747:  (Ref 0628) M9 [Moran] @ M16 for incident support. 0801:  Alpha4 [Mills] @ A50 for commute.


			0813:  (Ref 0628) T951 & T621 now broken apart @ K10-3. T621 moving ATO to ORY, hold intact. T951 now T845 placed in-service to R60.


			0825:  T447 approaching M10-1 reports medical. Medic 10 advised but currently working on a patron on M10-2.


			0829:  (Ref 0825) Supervisor reports patron has off boarded. T447 released. 0834:  Medic16 reports able to extend.


			0840:  (Ref 0445) X46 clears W/O’s, new crew standing by.


			0841:  T861 reports possible medical emergency C1768 @ K10-3, T/O checking.


			0842:  (Ref 0841) T861 reports ill patron declining Medical. (5) min delay, now (12) min late. 0843:  T447 holding M30-1 for a possible medical emergency. Patron in a wheelchair feeling ill.


			S/A responding.


			0848:  (Ref 0843) T447 S/A removed ill patron from train, T/O returning to cab and moving ATO.


			0900:  62 Trains / 551 cars in service. AM COMMUTE RATED POOR [Delays]. Ref 0445 [A10C02], Ref 0600 [M87/A85], Ref 0627 [Medical], Ref 0628 [T221] & Ref 0843


			[Medical]. 3 Trains 1-car short of SCRAM [T225, T367 & T377].


			0920:  T513 BPD hold A50-2 for an unattended bag, (2) min delay.


			0942:  X5 issued Cat B W/O’s to crank A05XL and attempt temporary repair strategy, trains holding out.


			0945:  T461 BPD hold M10-1 for an intoxicated person on train. (3) min delay, now (9) min late. 0949:  T227 BPD hold R50-1 for a domestic dispute.


			0954:  (Ref 0445) X5 clears W/O’s, trains released ATO. 1000:  Medic10 & Medic16 checked out.


			1001:  T451 PSF M20-2, ¼-car out, manual procedures. Tango advised.


			1021:  X5 issued Cat B W/O’s A05 [C1/A2] to attempt clean-up of IJ near FO, trains holding out. 1028:  T235 BPD hold A10-2 for a masturbator.


			1033:  (Ref 1028) T235 released by BPD, but remains holding for work area.


			1034:  (Ref 0445) X5 reports clear of track zone and authorizing train movement as they egress


			to street level.


			1035:  (Ref 0445) X5 clears W/O’s, trains released ATO. Crew requested to stand by area in event of reoccurrence.


			1125:  Breaks canceled L30 due to delays.


			1144:  T381 BPD hold M90-2 for a wallet theft suspect.


			1147:  T459 BPD hold R40-2 for a welfare check [wheelchair patron slumped over]. 1155:  (Ref 1144) T381 released ATO, (13) min late.


			1200:  T117/T116 turning back M20-2 as T113 for delay mitigation, (8) min delay. Old T113 now departing M90-1 as T115. T113 hole M90-M20.


			1305:  T371 BPD hold W10-1 for a robbery suspect, (2) min delay. 1312:  T954 9-car balance ODY-OCY.


			1338:  T459 reports light haze & electrical smell 1-car marker M16-1. S/A responding. T111 & T379 inspecting into M16-1. Electricians responding to inspect.


			1340:  M16 S/A reports overhead light blown near 1-car marker M1 track, suspected culprit.


			Train inspections continue.


			1345:  (Ref 1340) T111 & T379 report area clear for ATO. Electrical crew ETA 30 minutes.


			1400: EQUIPMENT: R65XL 27 mph speed restrictions [key imposed] due to rail tie defects. 20-second fixed dwells M10-1 & 2 for TCE to troubleshoot PSF’s. All trains in road manual at W45XL for a speed code anomaly. Speed restriction established on the W2 track from the W34∆ to W30-2 for report of erratic speed codes. Cranks L13 Charlie to Golf due to IFO [L10RR06 & L10R07] caused by broken rail detector relay issue associated with the FO’d track circuits [X F/W awaiting TCE authorization to disconnect relay]. Fixed PL4’s (hardwired) C40 [1/2] & C50 [1/2] due to CWC offline [prevents full acceleration departing station(s)]; delays of  up  (3-5)  min expected. Select switches A15XL removed, cranks installed and switch points clamped & bolted in “normal” position [no access to A15 Spur]. Fixed 20-second dwells M10-1 & 2 due to program stop failures [requested by TCE for troubleshooting]. M87 switch #243 cranked, clamped & spiked [switch jumpered for normal correspondence]. M87 switches #123, 223, 127 & 227 cranked for no M1/M2 crossovers; 100’s & 500’s being double ended into turnback and departing from M90-2 [(3-5) min delays]. A85 A-B & C-D cranked due to crossover restrictions, 200’s turning back S07XL to A90.


			1406:  T107 holding A30-1 for a fight on c1576.


			1411:  Ref 1406: BPD now holding T107 at A40-1 for a fight, 2 min delay, now 10 min late. 1500:  Medic10/16 on duty.


			1506:  T455 stopped at W33 F, switch 37 pair no correspondence, changing GEALOC computer.


			1507: BPD hold T381 at M30-2, panhandler. 1508: Ref 1506: T455 no ATO, X1 advised. 1511:  Ref 1507: T381 released.


			1522:  BPD hold T115 at A60-1, fare evader.


			1526:  T55 issued category B w/o’s at M55 to grease switch machine. 1526:  BPD hold T519 at M16-1, panhandler.


			1528:  Ref 1522: T115 released, now 13 min late.


			1536:  Ref 1526: T55 clear w/o’s, still has two cranks to grease, delays to trains in area of 5-10 min.


			1552:  Ref 1406: T107 turnback at M60 as T105 to S20. Surrounding trains delay as T105


			restricted to 10 mph departing M60.


			1603:  Apodaca A71 at A10.


			1607:  M99 Colvin and M48 Romero at M16. 1611:  BPD hold T323 at M10-2, welfare check. 1612:  BPD hold T385 at C40-1, dog on train.


			1614:  C95 Gonzalez at K30.


			1614:  Ref 1611: T323 released, now 12 min late. 1620:  C00 Miranda at M10.


			1626:  Ref 1612: T385 released, now 12 min late. 1631:  BPD hold T117 at A10-2.


			1632:  Ref 1526: T55 issued category B w/o’s at M55 to finish greasing switches. 1633:  BPD hold T235 at A10-1, disturbance.


			1632:  Ref 1526: T55 clear w/o’s, surrounding trains delayed 3-5 min. 1639:  Ref 1633: T235 released, now 5 min late.


			1641:  Ref 1631: T117 released.


			1642:  BPD hold T441 at M30-2, welfare check. 1650:  T103 departing S20 delay 5 min, late arrival.


			1653:  T113 departing M90 delay 11 min. Late arrival & TM turn @M93. 1653:  Ref 1642: T441 released.


			1712:  T453 departing M30-1 delay 4 min. BPD held train for welfare check.


			1725:  Station Agent @A90 reports smoke from rm #107. Electricians in the area checking. X17 in TCR rm #108 reports smoke coming in from ventilation & is dissipating.


			1738:  Ref 1725: Electricians @A90 isolated the source of the smoke. A fan overheated in rm


			#107.


			1742:  BPD hold T507 @A40-1, drug use. 1746:  BPD hold T335 @K20, drug use.


			1748:  Ref 1742: T507 released. Now 15 min late.


			1751:  Ref 1746: T335 released. Now 8 min late. 1803:  BPD hold T511 @A30-1, patron disturbance. 1806:  T103 departing M90 delay 9 min, late arrival. 1808:  Ref 1803: T511 released, now 9 min late.


			1819:  BPD hold T330 M16-1, disturbance.


			1821:  Ref 1819: T330 released. Now 18 min late. Late dispatch back @C50. T330 was initially the T329 consist.


			1823:  Ref 1821: T331 will turnback @M20 in T329 slot to C80. 1831:  BPD hold T103 at A10-1, kids kicking seats.


			1835:  Ref 1831: T103 released, now 11 min late. 1848:  BPD hold T441 at W40, unattended backpack.


			1850:  Speed restriction in place at L13XL, category B work area setup, delays expected.


			1900:  62 trains/551 cars in service. PM Commute POOR. Numerous consists short of SCRAM length requirement. 100 and 500 series trains using M93 turnback.


			Commuter trains turning back at M60 restricted to 10 mph in M55XL crossover. BPD holds. Greasing switches pre-commute turns out to be a 20 min process that affects the early commute. FO at A25-1 and C45-1.


			1905:  Ref 1848: T441 released, delay 4 min.


			1912:  Ref 1850: X17 issued category B w/o’s at L13 for switch pm’s. T36 will piggyback for


			CPUC track inspection.


			1957:  T453 departed M40-1 now 5 min late, long dwells. 1959:  Medic 16 off duty.


			2000:  Speed restriction in place at W33XL category B work area det up, delays expected. 2000:  Speed restriction in place at A15XL category B work area setup, delays expected. 2001:  Medic 10 off duty.


			2015:  Medical hold T511 at M10-2, T/O will go back and check consist for person passed out. 2020:  Ref 2015: T511 ATO, person in question left train down to concourse, delay 4 min.


			2028:  Ref 2000: X5 issued category B w/o’s A15XL to troubleshoot FO A10B09. 2050:  BPD hold T361 at C20-2, patron disturbance.


			2055:  T385 at M20-2 door open in lead car, person forced doors open, Tango 1 advised. 2056:  Ref 2053: T385 ATO. C/O doors 6 & 8 C1269. Tango 1 advised. Delay 3 mins.


			Following T503 affected.


			2057:  Ref. 2050: T361 released. Delay 6 mins. 2109:  BPD hold T913 @ L10-1. Welfare check.


			2116:  Ref. 2109: T913/515 released. Delay now 17 mins.


			2123:  Ref: 2000: X9 clear w/o’s.


			2149:  BPD hold T367 @ M30-1, disturbance.


			2152:  T235 @ A10-1 released by BPD. Held for disturbance. Delay now 7 mins. 2159:  Ref. 2000: X5 clear w/o’s.


			2234:  T233 @ A50-2 reports people fighting. Were wayside & now on platform. Holding for BPD.


			2246:  Ref. 2234: T233 released. Delay 13 mins. Following T503 delay 9 mins. 2248:  BPD hold T513 @ M16-2. People fighting.


			2250:  Ref. 2248: T513 released. Delay 2 mins. 2256:  BPD hold T513 @ M10-2, fight.


			2256:  BPD hold T785 @ C60-1, disturbance.


			2300:  Ref 2256: T513 released. Delay now 5 mins.


			2355:  T381 @ M30-1 received report intoxicated patron fell in C1811 & is down on ground.


			T/O to check.


			2359:  Ref 2355: T381 ATO. Person off boarded. M30 was his stop. With the Station Agent.


			Delay 3 mins.


			0047:  Final trains @ K30 released by BPD. 0109:  M line blanket issued.


			0142:  E.O.R.


			3
@ 07:43


			OPERATIONS CONTROL CENTER


			MANAGER’S LOG


			Thursday, June 15, 2017


			0200:  NON TRACK ALLOCATED BLANKET ACTIVITIES:


			0338:  GEALOC(s) RESET.


			0338:  Dispatches in progress.


			0341:  A78 switch inspection complete. 0357:  A85 switch inspection complete.


			CAR COUNT:            A’s: 59           B’s: 375     C’s: 204             TOTAL: 638


			Cars required: 595. Elevators OOS:


			0400:  CRO D03 will not close, PL4 out of K30, all platforms. Power advised. 0404:  M/W line open/staffed.


			0405:  T373 ODY reports no radio or PA capabilities. Tech at M90. 3 min late. 0411:  R line open/staffed.


			0412:  T373 M90-1 could not be issued R/M due to conflicting move conditions. 6 min late. 0413:  A/L line open/staffed.


			0413:  M87 switch inspection complete. 0416:  C/K line open/staffed.


			0435:  T443 was routed down C2 at K10 and K20. The agent was not aware of what was happening, so we used the first train to clear the platform.


			0447:  A15 switch inspection complete.


			0500:  Train control stationed at M90, K30, A10 and A50. Will be relieved on site by dayshift.


			T25 at OKS for A15 or A05, crews at M90 and OHY as well.


			0507:  S20 phone are OOS, Comm notified. 0510:  M40-2 run throughs, X1 advised.


			0557:  Medic 10 and 16 on duty.


			AM SUPERVISORS’ COVERAGE 0600-0900


			A10:												K30:																								M16: M1 Fraser 0615


			A50:												M10: C53 Schexnayder 0609																								R50: R46 Myers R50


			0600:  EQUIPMENT: R65XL 27 mph speed restrictions [key imposed] due to rail tie


			defects. 20-second fixed dwells M10-1 & 2 for TCE to troubleshoot PSF’s. All trains in road manual at W45XL for a speed code anomaly. Speed restriction established on the W2 track from the W34∆ to W30-2 for report of erratic speed codes. Cranks L13 Charlie to Golf due to IFO [L10RR06 & L10R07] caused by broken rail detector relay issue associated with the FO’d track circuits [X F/W awaiting TCE authorization to disconnect relay]. Fixed PL4’s (hardwired) C40 [1/2]


			& C50 [1/2] due to CWC offline [prevents full acceleration departing station(s)]; delays of up (3-5) min expected. A15XL cranked & clamped [no access to A15 Spur] for A15 Rail & Tie Replacement Project. M87 switches #123, 223, 127, 133, 243 & 227 cranked for no M1/M2 crossovers; 100’s & 500’s turning back M93XL [(3-5) min delays]. A85 A-B & C-D cranked due to crossover restrictions, 200’s turning back S07XL to A90.


			0601:  T445 routed down the C2 track at K20/K10. 0609:  C53 at M10.


			0613:  R46 at R50.


			0615:  M1 at M16.


			0624:  M12 at M16 for event. 0647:  EOC staffed.


			0700:  T329 in service S20 to K30.


			0725:  T227 r60-2 found an emergency door handle pulled, delayed T449 in R60, 6 min late. 0743:  T119 M20-2 1 car out, manual procedures.


			0745:  Phones are restored at S20.


			0749:  IFO A70, A01 has been inspected by 2 trains, nothing found. X1 advised.


			0750:  T105 M16-1 possible medical, several supervisors will meet the train on the platform. 0755:  T105 released ATO, patron removed from the train.


			0800:  Supervisor Moran at M90, Gonzalez on W-line, Contreras M16 to M40, and M1 has 0810:  T237 A30-2 will skip stop A10 due to the lateness of the train caused by very long dwells


			down the A line.


			0816:  K30 is now staffed.


			0826:  T365 PSF K30-4, ¼ car out, manual procedures. 0836:  T327 PSF K30-4, ½ car out, manual procedures. 0840:  Paramedics are at K20 only, not at K10 or A10. 0855:  C31 now at K30 for turns.


			0858:  T371 C30-2 reports AW3, full load.


			0905:  At K10, the 11th St. entrance is being closed due to crowding on the street. 0908:  Paramedics are now en route to A10.


			0909:  At this time, both exits at the 11th street end are now closed. 0919:  Paramedics checked in at K20.


			0935:  T321 will stop at K30, run through to C30 and turnback.


			0940:  T331 will stop at K30, run through to C50 and turnback at C60.


			0945:  At K10, they have closed the Civic Center and 12th street exits and escalators have been closed due to street crowding, Delauras escalator now closed due to crowding.


			1000:  Medic 10 and 16 clear.


			1010:  T237 S07XL stopped with a door open. Bypass activated, announcement made to stand clear of the doors. Bypass normalized at A90, door open clear. Train was OOS during incident, T109 track inspecting the area.


			1048:  All entrances at K10 are being reopened as patrons are coming back into the station.


			Heavy crowding coming back into station.


			1049:  T119 A50-2 BPD hold for an unstable person. 2 min hold, now 9 min late. 1055:  M3 reports crowds re-entering the station at K20.


			1103:  Report of 8 year old child by barricade at A10, medic en route.


			1105:  11th Street entrance, N/W corner is temporarily closed, supervisor advised. 1108:  BPD requesting West entrance at K20 be closed, Supervisor advised.


			1108:  T227 A80-1 BPD hold.


			1115:  At K10 and K20 people are being metered into the stations. 1121:  T229 will turn back A77D.


			1122:  T451 M16-1 door open, T/O troubleshooting, 3 mins.


			1127:  T113 K10-1 patron kicked out the window on a door panel. Tech and Supervisor on board. Supervisor will ride to A70, then into OHY.


			1149:  300’s turning at A50 now running through back to K30. 1158:  T367 K20-3 door open, tech boarded and cleared it.


			1202:  OCC now metering trains into A10. 1205:   Only select trains now stopping at A10-2.


			1215:  ACO fire summary alarm, ACO taken off line. PL4’s A20, A30, A40. Electricians en route.


			1217:  T457 M70-1 BPD hold for a crack smoker. Trains holding behind. T119 and 513 turned at M60.


			1243:  500’s now stopping at A10-2 only, all other trains are running through.


			1249:  Per BPD all trains R/M into the station for an unstable woman yelling and screaming while dragging a dog on a leash.


			1255:  Electricians returned ACO to service, PL4’s removed.


			1309:  T227 A10-1, 12 year old separated from their parents, train is holding. 1313:  T227 released ATO, Agent has the child, parents en route from K10. 1320:  A10-2 re-opened to full service, all trains now stopping.


			1357:  PGE power undercurrent at AWA affecting upper A Line. 1357:  T325 holding A50-1, 5 min.


			1400:  EQUIPMENT: R65XL 27 mph speed restrictions [key imposed] due to rail tie defects. 20-second fixed dwells M10-1 & 2 for TCE to troubleshoot PSF’s. All trains in road manual at W45XL for a speed code anomaly. Speed restriction established on the W2 track from the W34∆ to W30-2 for report of erratic speed codes. Cranks L13 Charlie to Golf due to IFO [L10RR06 & L10R07] caused by broken rail detector relay issue associated with the FO’d track circuits [X F/W awaiting TCE authorization to disconnect relay]. Fixed PL4’s (hardwired) C40 [1/2]


			& C50 [1/2] due to CWC offline [prevents full acceleration departing station(s)]; delays of up (3-5) min expected. A15XL cranked & clamped [no access to A15 Spur] for A15 Rail & Tie Replacement Project. M87 switches #123, 223, 127, 133, 243 & 227 cranked for no M1/M2 crossovers; 100’s & 500’s turning back M93XL [(3-5) min delays]. A85 A-B & C-D cranked due to crossover restrictions, 200’s turning back S07XL to A90.


			1413:  EOC reports Warrior Rally over.


			1421:  T239 R20-2 holding BPD, 20 min delay.


			1457:  T379 M20-2 PSF 1 door out, manual procedures. 1502:  T200 will turn back R30-2 as T225.


			1522:  Best Teams at K10, K20 released.


			1526:  T367 at M10-1 medical, Medic 10 responding to c1518. 1529:  Ref 1526: T367 released, Medic with patron on platform. 1534:  T441 hold at K20-2, hold when parent and child separated. 1547:  Ref 1534: Parent and child reunited at K10.


			1550:  EOC unstaffed.


			1600:  C00 Miranda at K10 and M10.


			PM SUPERVISORS’ COVERAGE 1600-1900


			A10:												K30:																								M16:


			A50:												M10:																								R50:


			1626:  T109 reports light dip in rail bend, right running rail before 14.9 M2. Trains in R/M,


			notifying track department.


			1627:  A2 Dangerfield at A10.


			1640:  Ref 1626: T50 rode T111, advised trains need to be restricted in the area. Placing key imposed restrictions 27 mph, delays M90 to East Bay.


			1659:  Due to staff shortage the 333 & 335 commuter dispatches cancelled. 1709:  BPD hold T111 at A10-1, smoker.


			1713:  Ref 1709: T111 released, now 15 min late. 1714:  BPD hold T371 at M16-2, smoker.


			1717:  Ref 1714: T371 released, now 5 min late.


			1734:  S/A @M30 advises patron spotted someone entering tracks towards M40.


			1735:  Re f1734: S/A updates that the person in back on platform. ATO. BPD notified. S/A has


			person in sight.


			1737:  BPD hold T375 @M30-2, panhandler.


			1742:  BPD hold T447 @M16-2, for person in track earlier.


			1747:  Ref 1737: T375 released. Now 9 min late. Following trains affected. 1747:  Ref 1742: T447 released. Now 13 min late. Following trains affected.


			1751:  T231 reported a loud bang after departing R10-1. T443 inspected R1 & T461 inspected R2 reporting nothing unusual.


			1751:  T367 @C80 door open. T/O troubleshooting.


			1753:  Ref 17: T367 ATO. c/o doors 1&3 c1806. Delay 5 min. Tango-1 advised.


			1754:  Ref 1626: Track Section Manager report that this is a known condition & speed codes here been set to 36mph in the area. Key imposed restriction removed. 36mph verified.


			1758:  T329 @C10-2 PSF 41/2 cars out of platform. Continuing on w/ no door cycle. PA made.


			Tango-1 advised.


			1824:  T459 delay @W33XL for Gealoc computer reset. 1827:  BPD hold T227 @A80-1, disturbance.


			1837:  T447 departing R60-2 delay 9 min. RY switching problems. 1838:  Ref 1827: T227 released. Now 12 min late. T237


			1840:  BPD hold T441 @W10-1, disturbance. 1840:  BPD hold T455 M30-2, no reason given. 1840:  T329 @M16-2 door open.


			1841:  Ref 1840: T455 released. Now 9 min late.


			1841:  Ref 1840: T329 ATO. BPD were holding doors open, checking on something.


			1846:  Ref 1837: T235 departing R60 delay 10 min. T/C procedure contributed to 5 min of the delay. Fail to put up dispatch route.


			1846:  Ref 1840: T441 released. Delay 4 min.


			1848:  T321 @M10-2 reports possible medical in c1568. T/O going back & Medic 10 enroute. 1853:  Ref 1837: T449 departing R60-2 delay 9 min.


			1854:  S/R in place @W15XL CAT B work area set-up. Delays expected.


			1855:  T329 now has a door open now. The medical call turned out to be a crank. T/O troubleshooting. TPA made.


			1858:  T329 ATO. M/L tech c/o doors 6&8 c1568. Now delayed 19 min. Following trains affected. TPA’s & BSA’s.


			1859:  Ref 1837: T237 departing R60-2 delay 8 min.


			1900:  62 Trains/578 Cars in service. PM commute rush rated POOR. 100 & 500 series trains turn back @M93 to M90-2. A85 cranked A-B C-D. 200 series trains turn back S07XL. Commuter trains 333 & 335 dispatch cancelled for staffing shortage.


			Warriors parade. Consists running short of SCRAM length requirement. BPD hold. Medical emergency check @M10-2.


			1906:  T111 @M90-2 door open. TM supervisor troubleshooting.


			1908:  Ref 1906: T111 ATO c/o doors 5&7 c2571. Departing 11 min late. M/L tech boarded up. 1926:  Ref 1859: X9 issued CAT B W/O’s W15XL for switch PM’s. T-1 to piggyback for CPUC


			inspection.


			1928:  T44 @M70-2 multiple 8700 SET, working w/ Tango-1.


			1942:  T503 @A30-1 reports smoke coming from consist. Powering off third rail. Working w/ Tango-1. Traction Power F/W advised.


			1947:  Ref 1942: T503 sweeping OOS. Smoke dissipates then re-occurs. OFD notified. 1955:  Ref 1942: Powering up 3rd rail. OFD on scene & updated.


			2000:  Ref 1942: T503/950 swept OOS to HY. OFD updated. TPA made.


			2003:  Ref 1942: Following T503 track inspect into A30-1 reports nothing unusual. Normal train


			movement A25 to A45. Some trains in area delayed 5 to 15 min.


			2008:  Ref 1854: X9 & T12 clear W/O’s.


			2026:  T441 @R60-1 sweeping OOS reports person requesting medical in c445. BPD notified & rolling medical. Following T231 delayed into platform.


			2030:  Ref 2026: T443 @R45 reverse running R50-T60. TPA made to T231. 2035:  Ref 2026: Patron off boarded now w/ S/A. T441 ATO to RY.


			2045:  Ref 2026: T229 departing R60-2 delay 10 min. Waited for single tracking T443. 2123:  BPD hold T-453 at M10-2, panhandler.


			2130:  Ref. 2123: T-453 released, delay now 7-minutes. 2141:  BPD hold T-503 at A10, panhandler.


			2144:  Ref. 2141: T-503 released, delay 4-minutes.


			2210:  T-227 at K10-1 report a fight in progress c1750, BPD hold. 2212:  BPD holding trains out of W30, SBPD searching for suspect. 2214:  Ref. 2210: T-227 released.


			2214:  Ref. 2212: W30 released.


			2236:  K35 sw. #65 pair won’t go to reverse correspondence. T/C F/W advised. 2353:  EOE at A30, F/W A30 on platform. Trains extending dwells.


			0010:  Ref. 2353: A30 normal ops, ATO. 0048:  Final trains at K30 released by BPD. 0109:  M-line blanket issued.


			0136:  EOR.


			4
@ 15:30


			OPERATIONS CONTROL CENTER


			MANAGER’S LOG


			Wednesday, April 12th, 2017


			0200:  Non-Track Allocated Blanket Activity: Track crews core drilling C2 track MP 0.77-


			0.97, welding rail ends R2 track MP 1.4-1.6, grinding C1/C2 MP 19.52-19.8, cleaning C25XL, wayside cutting R1 track R65TM zone and replacing DF pads R2 track MP 10.4-11.0. Structures crews cleaning ring sections M2 track MP 9.0, water control R2 track MP 6.58, cleaning K20 [C2], tunnel inspections [Wye], welding K23 switch


			#241 frog and chase repairs R2 MP 6.58. Train Control crews switch PM’s R25XL, troubleshooting M10B01, supporting R-line weld, IFO C70R03 & L04 and troubleshooting R65 Charlie MUX. TC Engineering crew troubleshooting A77 switch #261 correspondence issue.


			0328:  Gealoc(s) reset.


			0330:  Dispatches in progress.


			0335:  T101 verifies A78 [A1/A2 tracks] clamped, cranked & clear for ATO.


			0336:  X11 issued Cat B W/O’s R65XL to troubleshoot IFO R65B04, no train traffic and speed restriction for protection.


			0359:  (Ref 0336) X11 clears W/O’s, trains released ATO.


			0400:  CAR COUNT:            A’s:    56       B’s:    348     C’s:    180     TOTAL:          584


			0400:  Cars required: 595.


			0418:  T443 (5) min late dispatch from ORY due to Sys Svc worker retrieving items left on train during GY cleaning.


			0500:  Structures2 reports reports daily TBT Upper Gallery inspection now being completed during swing shift [2000-2200]. Today’s inspection will be conducted tonight.


			0500:  Y10 TM unstaffed. 0552:  Medic10 checked in. 0559:  Medic16 checked in.


			0600:  EQUIPMENT: R65XL 27 mph speed restrictions [key imposed] due to rail tie


			defects. 20-second fixed dwells M10-1 & 2 for TCE to troubleshoot PSF’s. All trains in road manual at W45XL for a speed code anomaly. Speed restriction established on the W2 track from the W34∆ to W30-2 for report of erratic speed codes. Cranks L13 Charlie to Golf due to IFO [L10RR06 & L10R07] caused by broken rail detector relay issue associated with the FO’d track circuits [X F/W awaiting TCE authorization to disconnect relay]. Fixed PL4’s (hardwired) C40 [1/2]


			& C50 [1/2] due to CWC offline [prevents full acceleration departing station(s)]; delays of up (3-5) min expected. A15 switch #121 cranked, spiked & clamped [no access to A15 Spur]. Fixed 20-second dwells M10-1 & 2 due to program stop failures [requested by TCE for troubleshooting]. A77 switch #261 cranked in “normal” due to a bent point lug and is missing 1 (of 2) bolts leaving the point lug unsecured [awaiting Track to install replacement bolt, no movement to/from HTT].


			0610:  Alpha68 [Chueh] @ A10 for commute.


			0627:  T375 BPD hold M10-1 for someone blocking seats/aisles/doors, (4) min delay. 0630:  T365 door open M80-2, self-clear. Tango advised.


			0633:  T365 door open M70-2, self-clear. Tango advised. M/L Tech @ M40. Deadhead locking out problem door. C2511 doors 1 & 3 locked out.


			0633:  T103 delayed (5) min into A90-1 due to T229 arriving on A90-1. T229 dispatched (1) min early to “free up” platform. T101 departed S20 on the S2 track [commute direction].


			0650:  (Ref 0500) Y10 TM now staffed.


			0659:  T101 BPD hold A20-2 for lodgers taking up multiple seats, (2) min delay.


			AM SUPERVISORS’ COVERAGE 0600-0900


			A10: Alpha68 [Chueh] 0613																		K30:																								M16: M10 [Ross] 0612


			A50: Alpha4 [Mills] 0726																		M10:																								R50: Romeo8 [Mahoney] 0745


			0702:  T109 door open A60-1, suspect trail C2580, T/O troubleshooting. Tango advised.


			0704:  (Ref 0702) T109 reports C2551 doors #5 & 7 locked out. T/O contacting Tango, (5) min delay.


			0710:  T323 departing M20-2 (3) min late due to outbound T/O unable to key on. 0717:  T381 BPD hold M10-1 for a patron threatening others.


			0722:  (Ref 0717) T381 released ATO, (5) min delay A2/C2/M1 tracks. 0726:  Alpha4 [Mills] @ A50 for commute.


			0739:  IFO K30C09, T225 & T447 inspecting. X F/W advised. 0750:  IFO M80C08, T515 & T443 inspecting. X F/W advised.


			0821:  T459 PSF K30-1, all doors in, “311” authorized. Tango advised.


			0826:  W30 Alpha Gealoc failure, switching to Bravo. Holding trains in & out of zone per procedure.


			0832:  T371 reports patron defecated on C1771 and smeared it around. T373 in/out C80-1 as T371. BPD advised. Suspect remained on out-of-service train C80-2. EOL’s responding to C1771.


			0843:  T369 9700 SET C30-2, T/O resetting.


			0850:  (Ref 0832) Clean-up continues T950 at C80-2. Multiple cars affected. C1771, C1685 & C1832.


			0900:  62 Trains / 560 Cars in service. AM COMMUTE RATED VERY GOOD. Ref 0832 [Fecal Matter]. 1 Train 1-car short of SCRAM [T441].


			0910:  Rain File activated systemwide due to reports of rain.


			0917:  (Ref 0832) T950 returned-to-service as T377. Up to (7) min delays rolling numbers until T377 dispatch [T950 became T377].


			0943:  MARIS print returned to service.


			0948:  T459 BPD hold W20-1 for a fight on train, (5) min delay.


			0952:  T453 inspecting M2 track M70 for a report by T117 of an umbrella & cell phone in trackway.


			0957:  (Ref 0952) T453 reports nothing found. T511 performing secondary inspection. S/A inspecting area from platform.


			1000:  Medic10 checked out. 1002:  Medic16 checked out.


			1003:  T511 reports area clear for ATO, (5) min delay.


			1028:  T453 BPD hold R20-1 for a fight on the train, (5) min delay.


			1037:  T101 PSF M10-2, ½-car out, continuing on per aerial platform procedures. TPA made on T101. T109 extending for backtrackers @ A10-2.


			1040:  T381 PSF M10-1, all doors in, “311” authorized.


			1040:  X17 issued Cat B W/O’s A57XL to troubleshoot A57 switch #33 no reverse correspondence issue. Speed restrictions, train holds with XL separation, forced occupancy, RRN and prohibits for protection. Crew given 30 minutes to troubleshoot due to inclement weather in area.


			1047:  T453 @ R60-1 checked on person who was non-responsive. Patron was ok, exited train and declined Medical. (4) min delay, now (13) min late. Compounded delay due to earlier inspection at M70 [umbrella & cell phone] as well as (5) min delay R20 for BPD [fight].


			1111:  (Ref 1040) TPA A/L/S-line [10-12 min / Unscheduled maintenance]. 1112:  W34 Bravo Gealoc failure, switching to Alpha.


			1126:  (Ref 1040) X17 clears W/O’s, trains released ATO. 1212:  T383 PSF M20-2, ½-car out, manual procedures.


			1320:  Conducting road manual inspections in/out K30 due to BPD report that someone jumped


			over a wall into platform 2.


			1327:  T103 BPD hold A10-1 for a disturbance on the train, (5) min delay. 1329:  T503 BPD hold M30-1 for a fight on train.


			1333:  T954 3-car balance ODY-OCY.


			1400:  EQUIPMENT: R65XL 27 mph speed restrictions [key imposed] due to rail tie defects. 20-second fixed dwells M10-1 & 2 for TCE to troubleshoot PSF’s. All trains in road manual at W45XL for a speed code anomaly. Speed restriction established on the W2 track from the W34∆ to W30-2 for report of erratic speed codes. Cranks L13 Charlie to Golf due to IFO [L10RR06 & L10R07] caused by broken rail detector relay issue associated with the FO’d track circuits [X F/W awaiting TCE authorization to disconnect relay]. Fixed PL4’s (hardwired) C40 [1/2]


			& C50 [1/2] due to CWC offline [prevents full acceleration departing station(s)]; delays of up (3-5) min expected. A15 switch #121 cranked, spiked & clamped [no access to A15 Spur]. Fixed 20-second dwells M10-1 & 2 due to program stop failures [requested by TCE for troubleshooting]. A77 switch #261 cranked in “normal” due to a bent point lug and is missing 1 (of 2) bolts leaving the point lug unsecured [awaiting Track to install replacement bolt, no movement to/from HTT].


			1416:  T381 BPD hold at M90-3 for a disturbance.


			1422:  (Ref 1416) T381 released ATO, now (9) minutes late. 1428:  IFO C70L04 inspected by T365, X FW advised.


			1433:  T367 BPD hold at C70-2.


			1435:  Trains holding out of M30 for police activity on the platform. 1437:  (ref 1435) M30 released back to normal operations.


			1438:  (ref 1433) T367 now holding doors closed at C70 for a masturbator. 1442:  (ref 1433) T367 doors open now, still holding.


			1443:  (ref 1433) T367 released ATO, now (4) minutes late. 1500:  Medic10 and Medic16 both checked in.


			1503:  Elevator Status update TPA: W10 platform, M80 station elevator for mods. M30 platform for repairs, Warm Springs East walkway elevator is OOS.


			1530:  T383 BOIP in TBT stopped approximately at MP 5.8. Tango advised. Train is doing a 90 second aux cycle. Trains holding back.


			1534:  Aux cycle didn’t clear the BOIP. TO is headed back to troubleshoot. 1536:  TPA on the M-line.


			1537:  T383 suspect car is 2566 on the Y-end.


			1541:  T369 with a tech on board stopped in the opposite bore with a tech on board.


			1547:  Tech is clear of the M1 Track, preparing to single track. T3ch is being keyed on the disabled train.


			1552:  TPA on the M-Line.


			1552:  T101 turning back at M17, T443 turning back at M10 1556:  T503


			1556:  T443 turning back to


			1559:  Tech is checking the remainder of the train.


			1559:  Single tracking commencing. T453 and T515 will reverse run to M10.


			1600:  Main Grill is down again at C10. Grill will remain in this position till a crew can respond. 1604:  T383 moving with the brake bypass activated at 10 MPH.


			1605:  TPA on T383.


			1607:  T785 (29) minutes late arriving M30-2, held back for BOIP in the TBT. 1610:  T105 (19) minutes late at M60-2 held for BOIP in the TBT.


			1610:  (ref 1530)


			1620:  T383/983 at M10.


			1620:  T377 will turnback at C10-2 as T777 for service back to C80.


			1626:  T983 sweeping OOS at K10, running OOS to OCY with the bake bypass activated. (45 minutes late arriving M10 (2817). Major delays systemwide due to single tracking through the TBT and the disabled train stuck in the TBT.


			1627:  Ventilation established at M16.


			1629:  T325 is hole, train supporting Y10/C80 service. T331 & 335 are holes to support 400 & 500 service due to turnbacks and delays.


			1630:  TPA’s.


			1630:  T233 (15) minutes late arriving K20-2, congestion from single tracking/delay mitigation.


			Residual delay to T235 (5) minutes late.


			1633:  A80 fire Summary Alarm, unable to contact S/A, BPD and Electrical F/W advised. 1633:  T447 released ATO.


			1633:  X777 in service to C80 from C10-2. 1634:  T229 in service to warm springs service.


			1645:  T229 (15) minutes late departing A90-2 train was taken to S20 to provide service to warm springs.


			1646:  A2 (Dangerfield) at A50 for commute watch.


			1656:  T371 (13) minutes late arriving W30-2, congestion.


			1657:  T321 will not turn at C50, due to major delays off the M-Line, destination changed to C80. T321 will be a hole from C50- M60.


			1701:  T231 taken in service to S20 for delay mitigation, passenger service.


			1702:  BPD checked on a fire summary alarm at A80, due to the station being unstaffed at the time. BPD reports that system service worker advised someone smoking in the restroom triggered the alarm. Union City Fire Dept. was able to reset the alarm.


			1703:  T373 (9) minute late departing Y10-2, late in/late out from earlier congestion. 1708:  T115 (12) minutes late departing M90-1, late in/late out.


			1710:  T233 (11 minutes late departing A90-1, late in/out. 1719:  T235 (5) minutes late departing A90, late in/out.


			1726:  A60 is unstaffed, BPD advised.


			1731:  Patron reported to the M40 SA that T509 departing may have had smoke. T509 and T117 have clear boards. T101 on the M1 track at M40, C1765 cut out for a miscellaneous prop fault. ComSpec monitoring CCTV reports no smoke at M30 for T509.


			1734:  Only T329 and T331 turned back at C50, all other turnback trains sent to C80 for delay mitigation/passenger service.


			1737:  Trains advised to use caution approaching M10, BPD in route responding to an unstable passenger call.


			1738:  (ref 1737) M10 released back to normal.


			1740:  Line Manager M3(Matthews) is on the platform at M16 monitoring platform crowding, and coordinating with transportation supervisors upstairs to coordinate passenger flow to the platforms.


			1749:  Ongoing 10-15 minute delays coming out of the M-Line.


			1749:  T119 (8) minutes late departing M30-2, congestion from earlier delays.


			1758:  T443 R/M track inspection departing R60-2 for a person fare evading off the south end of the platform towards R50-2.


			1757:  T103 is a hole from M90-S20.


			1803:  T441 reporting a fare evader going off the north K30-1 & 3. T447 using caution entering.


			1806:  1.6 A2 advertising sign loose.


			1806:  T457 turning back at M90-2 as T453. 1808:   (Ref 1726) A60 is staffed again.


			1810:  T773 reporting a medical emergency on C20-1, YO investigating. 1811:  T447 BPD hold at R40-1 for a welfare check.


			1813:  T381 PSF at M80-2, 1 set of doors out, manual procedures.


			1817:  (ref 1811) T447 released ATO, now (15) minutes late, compounded delay. 1823:  T457 diverted to Y10 for passenger service for hole on T385.


			1824:  T385 is a hole from Y10-C85.


			1824:  T365 (6) minutes late arriving M10-1, congestion through A05XL. 1827:  A80 is unstaffed. BPD advised.


			1828:  (ref 1823) T457 now (7) minutes late arriving W30-2 after run to the airport to board passengers.


			1830:  T229 reporting a smoking shunt between 7.2-7.4 A2 track.


			1831:  T515 on the A1 track did not see anything unusual when the train went by.


			1834:  T507 track inspected the A2 track from MP 7.5-7.0, nothing unusual to report. Track & Train control advised and responding.


			1842:  T519 (5) minutes late arriving M20-2, commute congestion. 1843:   T107 (17) minutes late departing M90, late in/late out, no spares. 1846:   T361(7) minutes late departing Y10-3, late in/late out, no spares. 1847:   T369 (5) minutes late arriving K20-2, commute congestion.


			1847:  T109 (8) minutes late departing M90, late in/late out, no spares.


			1858:  T105 reporting a door open at A10-1, suspect is the lead unit. Door open self cleared.


			Tech will meet the train down the line.


			1900:  A30 Walkway elevator OOS.


			1900:  62 Trains/558 Cars in Service. 4 Trains 1 Car short each of SCRAM: T239(5) T445(9) T447(9) T459(8). PM Rush rated POOR. Multiple trains incurred major delays from T383 BOIP in the TBT/single tracking just prior to commute. Multiple holes run, commuter trains used to cover core slots for delay mitigation.


			1911:  T373 (5) minutes late departing K30-4.


			1912:  Track36 did a visual inspection on T225, nothing unusual observed in the area. Area is good for ATO.


			1914:  Speed restrictions established for the M93XL for work area protection for switch PM’s.


			All trains through the work area will incur 4-6 minute delays.


			1927:  Speed restrictions established along with zero speed blocks for work are protection. All trains will incur 5-7 minute delays through the work area.


			1928:  X9 issued Cat B work orders for the M93XL for switch PM’s. 1950:  (ref 1928) X9 clear of Cat B work orders for the M93XL.


			2004:  T235 (5) minutes late arriving A80-2, work area protection/switch PM’s. 2004:  X17 issued Cat B work orders for the A85XL for switch PM’s.


			2009:  (ref 1914) Speed restrictions removed from the M93XL work area, area is returned to normal.


			2010:  Gate contractors on site at C10 troubleshooting the main gate. Gate is being re-opened at this time.


			2014:  Track36 issued PBC for A15 Spur track for weekly inspection. 2023:  Track36 issued Cat B work orders for the A15XL


			2029:  (ref 2023) Track36 clear of work orders for the A15XL.


			2036:  T225 BPD hold at A30-1 for a guy harassing female passengers. 2036:  (ref 2004) X17 clear of work orders.


			2040:  (Ref 1927) All protections removed for A85XL work area. Trains are back to normal


			speed through the work area.


			2040:  (ref 2014) Track36 clear of work orders for A15XL Spur Track.


			2043:  (Ref 2036) T225 released ATO, now (10) minutes late, compounded delay. 2054:  T513 BPD hold for a welfare check at A50-1.


			2100:  Structures 4 completed upper gallery TBT inspection between MP4.0 – 5.02. Everything 2115:  T225 (10) minutes late departing S20, late in/late out. Outbound was whistled on at


			OHY.


			2138:  T373 reporting a door open C80-2 about halfway back. C80 TM zone advised, sending YO’s to assist.


			2139:  Elevator Status update: For repairs, S20 East walkway, A30 walkway. For Mods:


			2147:  SA at C50 issued Cat B work orders for the C2 Track at C50 to retrieve an item from the trackway.


			2148:  (ref 2147) SA is clear of work orders.


			2155:  Supervisors are releasing the trains at A30 for post Warriors game crowds. 2203:  Rain File activated system wide. Report of rain at A30.


			2211:  A32 reports someone was in the trackway briefly, now back on the platform. A32 spoke to the individual. BPD advised.


			2215:  T237 (5) minutes late departing A30-1, extended dwell at for post Warriors game crowds.


			2216:  T958 9 Car hospital train from RY to CY.


			2221:  T237 (5) minutes late arriving A40-1, rain file, extended dwell at A30-1.


			2224:  T505/905 (5) minutes late arriving L10-1, extended dwell at A30-1 for post Warriors game crowds at A30.


			2238:  (ref 2155) A30 platforms released back to ATO.


			2350:  T373 PSF, one set of doors out, Y/O is pulling the train back into the platform. 311 authorized once train was properly berthed again. (4) minutes late departing.


			2357:  Final trains released at Y10 and A90.


			2358:  T385 (5) minutes late at K30-4, rain file, meet. 0000:  L30 unstaffed, Nightrider in route from OHY. 0002:  Cones reported in the trackway at M60.


			0004:  (ref 0002) T373 track inspected into M60-2, reported the cones are between the running rails, no hazard to ATO, compounded delay, now (6) minutes late.


			0006:  T233 (50 minutes late arriving K20-2, rain file, extended for meet at K30.


			0013:  FO at M90-2 (M90B04). X FW advised. T377 track inspecting into the platform. 0016:  IFO flashing at K35F, lunar routing established, T235 in road manual into K30-2. (6)


			minutes late. Residual delay to T361 (6) minutes late.


			0019:  T373 PSF at M10-1, all doors in, 311


			0022:  T361 got an intercom call that in C1631, an elderly man was assaulted by another passenger. The victim is declining medical and is planning to ride to M10 to make a report. Suspect offboarded at K30, and the victim changed his mind and went downstairs at K30 to make the report at the SA booth.


			0024:  T223 (5) minutes late departing K20-1, extended to meet with the late T373.


			0045:  T385 declared a BART emergency and reported a person under his train. Train is 9 cars, the train is stopped 4 cars into the platform. Power is off, TO Mendoza made I/C and sent back to locate the victim.


			0045:  (ref 0045) BPD and Fire dept. notified. Relief operator and union steward requested from W40 and ODY.


			0049:  (ref 0045) BPD is on scene and made contact with the person under the train as the I/C


			arrived at the incident cars.


			0051:  (ref 0045) Power crew in route to W30.


			0052:  (ref 0045) W40 is sending a relief operator by van to W30. 0055:  (ref 0045) Fire dept.is on scene.


			0056:  (ref 0045) TPA made for passengers on incident train. 0057:  (ref 0045) Tech in route from A10 to W30 by vehicle 0100:  (ref 0045) Power33 in route from SF to W30.


			0102;  (ref 0045) Passengers being evacuated from incident train. TPA’s made. T361 stopping adjacent to incident train on W30-2 to board passengers and transport them to Y10/W40.


			0107:  (ref 0045) Incident train has been swept.


			0109:  (ref 0045) Fire dept.is requesting incident train be broken between C429 and 1629 to allow access to the person under the train.


			0110:  (ref 0045) IC Mendoza issued work orders for the W1 track at W30. 0112:  (ref 0045) Power33 at W30.


			0113:  (ref 0045) Incident train is broken, W1 track de-energized, Fire dept. is re-entering the track zone.


			0117:  (ref 0045) Relief operator, portable 1(Kitzmiller) is on scene.


			0117:  (ref 0045) Fire dept. needs the north piece (Baypoint end) to be moved 20 feet north and then have the tracks de-energized again.


			0119:  (ref 0045) M1 (Fraser) in route.


			0121:  (ref 0045) T/O Kitzmiller is now the IC of the W30 incident. 0125:  (ref 0045) Safety notified.


			0125:  (ref 0045) T/O Kitzmiller issued Cat B work orders for the W1 track at W30. 0126:  (ref 0045) message left for ATU VP.


			0128:  (ref 0045) Fire dept. has the person out of the trackway on a gurney. 0129:  (ref 0045) Track3 at W30.


			0131:  (ref 0045) Fire dept.is clear of the trackway, and is transporting the person to SF General for treatment.


			0205:  (ref 0045) BPD has released the train and scene, all units are clear.


			0207:  (ref 0045) W1 Track has been re-energized, incident train coupled up. Mainline tech doing inspection.


			0225:  (ref 0045) Train is released full speed ATO to ODY with the tech on board. 0248:   EOR.


			6
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			MANAGER’S LOG


			0400:  Elevators OOS: K30 Platforms 2/4. 0436:  GEALOC(s) RESET.


			0530:  Dispatches in progress.


			0540:  A78 switch inspection complete. 0545:  R line open/staffed.


			0547:  M/W line open/staffed. 0552:  C/K line open/staffed. 0552:  A/L line open/staffed.


			0600:  K30, no escalators operational, no S/A booth equipment, only 1 elevator. All groups notified.


			0644:  T229 R20-1 door open. Doors 6 & 8 locked out on C340, crayon stuck in trackway. 0737:  M10 A-line.


			0735: Work area established R65XL area for Track 1. 0739: T371 M20-2 PSF 1 car out, manual procedures. 0804:  TPA elevator status update.


			0834:  Balance train, DY to RY. 0917:  TPA elevator status update. 1002:  T956 7 car balance RY to DY.


			1017:  T101 M16-2 investigating “burning rubber” smell. C2575 cut out for dynamic overload. 5 min delay.


			1059:  T371 PSF again, 1 set of doors out, manual procedures.


			1106:  Per BPD, trains to run thru A30 & A50. 6 min total. T113 did not stop A50. T503 & T509 did not stop A30. Reported problem was kids on bikes fare evading.


			1159:  T101 M30-1 BPD hold, disturbance. 2 min. 1208:  TPA elevator status update.


			1218:  T375 C50-1 possible medical emergency. Refused medical, 3 ½ delay. 1220:  T954 bal train CY to RY.


			1253:  T235 K10-1 PSF, 1 door out of platform, manual procedures.


			1314:  T375 holding K30-4 BPD report of a fight. T231 also holding K30-2. 10 min delay. 1349:  T447 K30-1 holding for a report of someone attacking people w/ a pole.


			1352:  BPD holding all trains out of M30 for a report of a man w/ a gun. 1355:  Ref 1352: M30 RLSD ATO.


			1401:  Ref 1349: T447 RLSD, 12 min delay. 1436:  T111 A30-1 BPD hold, seat flipper. 1441:  Ref 1436: T111 RLSD, 6 min late.


			1452:   M2 M87-M85 power tripped, smoke reported from M90 substation, T507 reports derail, 2 cars on ground just past M87D


			1454:  Ref 1452: Power F/W advised.


			1455:  Ref 1452: San Mateo FD, MUNI advised and mutual aid requested.


			1500:  Ref 1452: Incident train car 5 & 6 had Y-end c1850 and both trucks c1864 derail. 1500:  Ref 1452: SMFD and electricians en route.


			1503:  Ref 1452: SMFD arrived on scene 1505:  Ref 1452: Safety en route.


			1508:  Ref 1452: T445 track inspecting M1 track to see if single tracking feasible. 1510:  Ref 1452: W/O issued M-61 M1/M2 at M87XL


			1510:  Ref 1452: Mutual requested w/ Sam trans and Caltrain. 1514:  Ref 1452: M61 on scene, now I/C of M87 incident.


			1515:  Ref 1452: M1 on scene, electricians at MDC substation. 1518:  Ref 1452: BPD officer w/ M61.


			1518:  T369 C70-2 attendance brk tripped, 2 cars in platform, reset, ATO, 11 min delay.


			1520:  Ref 1452: Self evacuation in progress. 1521:  Ref 1452: TPA.


			1522:  Ref 1452: Track-36 on scene.


			1525:  Ref 1452: Per M61 patrons who self evacuated are boarding T445, T445 moving to M90-2.


			1526:  Ref 1452: M1 now I/C.


			1530:  Ref 1452: Bus bridge established b/t M90 to M80. 1535:  Ref 1452: TPA.


			1537:  Ref 1452: Power off M1 track M87-M85 and M90 all platforms. 1539:  Ref 1452: C3 at M80.


			1542:  Ref 1452: M1 advises 24 remaining patrons are being escorted back to M90. 1546:  Ref 1452: W/O’s issued Portable-2 to crank M87 A-E.


			1550:  Ref 1452: Safety 13 on scene.


			1551:  Ref 1452: Evacuation complete.


			1553:  Ref 1452: TPA.


			1554:  T775 C70-1 door open, jammed in pocket, off load, OOS to C80. Door bypass activated lead car c2548 doors 2/4.


			1606:  Ref 1452: TPA.


			1620:  Ref 1452: TPA.


			1623:  Ref 1452, 1537: M1 M87-M85 and M90-3 power restored.


			1629:  Ref 1452: T951 track inspecting between M90-3 and M85 B on M1 track.


			1636:  Event at A30, supervisors in charge of platform releases. C-25 on platform-2, A-9 on platform-1.


			1637:  Ref 1452, 1629: Track inspection complete, M1 track OK for ATO. Single tracking b/t M1/M3 track M80-M90 in progress. 400/500 service turning at M60, 100 service turning


			@M20, all 300’s going thru single tracking area.


			1640:  Ref 1452: TPA.


			1658:  Ref 1636: A30 platforms released ATO. 1717:  Ref 1452: TPA.


			1755:  Ref 1452: TPA.


			1825:  Power restored M90-2.


			1838:  W/O’s issued X3 for C45XL, switch PM’s. Speed restriction and zero speed blocks imposed.


			1855:  T513 L30-2 BPD hold, panhandler. 1900:  Ref 1855: T513 RLSD.


			1929:  Ref 1452: Track-61 MTF02 en route to incident area. 1933:  T379 C40-1 BPD hold, disturbance.


			1939:  Ref 1929: Track-61 entering work area to couple w/ incident train. 1940:  Ref 1933: T379 RLSD, 5 min late.


			1941:  T761 M70-2 patron jammed door #8 c2536, Tech c/o door, 3 min delay. 1947:  T375 K30-4 BPD hold, welfare check.


			2015:  T363/T763 K30-3 BPD hold, disturbance, 3 min delay. 2129:  Hostle move for 4 car piece of incident T957 commencing. 2031:  T225 BPD hold, patron smoking


			2145:  M90 unstaffed.


			2150:  T3517 positioned into work area to prep for re-railing cars.


			2154:  7 cars from incident train re-coupled @ M90-2, 2 cars remain in incident area, 7 car consist moving to DY, hold intact.


			2220:  Re-Railing of 2 cars de-railed M87XL commencing.


			2231:  T379 M10-2 BPD hold possible self-inflicted cuts on patron.


			2246:  Ref 2231: T379 rlsd, 18 mins late. Secondary delay T509 12 mins late. 0015:  T505 hole M90 to L30, no available T/O.


			0107:  All trains K30 rlsd ATO.


			0121:  W/O’s issued X9 for W45XL, troubleshooting sw #55. 0200:  E.O.R.


			7
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			OPERATIONS CONTROL CENTER


			MANAGER’S LOG


			Friday, April 14, 2017


			0200:  NON TRACK ALLOCATED BLANKET ACTIVITIES:


			0200:  GEALOC(s) RESET.


			0337:  Dispatches in progress.


			0341:  A78 switch inspection complete.


			0400:  CAR COUNT:            A’s: 52           B’s: 349         C’s: 180         TOTAL: 581


			0400:  Cars required: 595.


			0400:  Elevators OOS:


			0404:  M/W line open/staffed. 0409:  R line open/staffed.


			0410:  A/L line open/staffed.


			0412:  X17 issued W/O to check derail at A57-K. Derail is stuck in the down position. 0416:  C/K line open/staffed.


			0416:  X17 unable to get correspondence on derail in the up position. They are cranking it down and leaving the crank in and clearing the area. All trains will have to use TM-4. Trains delayed up to 5-minutes.


			0421:  X17 clear of work orders, T-229 delayed 3-minutes at A60.


			0426:  T-229 A50-2 PL-6 post maintenance vehicle inspection A80-A50, hold at A60, derail problem at A57, 7-minute total delay.


			0433:  Y10 T/M Zone unstaffed 0500-0900.


			0440:  OCC requested TCE to jumper derail at A57-K in the up position to restore normal routing.


			0507:  T-505 L10-1 PL-6 post maintenance vehicle inspection , switch inspection A15-C, A10- L10. Total delay 11-minutes.


			0524:  T239 A90-2 tower pulled dead C1669 on transfer, late dispatch. Stick did not throw at A90, needed R/M out, 8 min delay. T/C student procedure at A90. T111 delayed 4 min.


			0539:  T449 M30-1 door open, T/O checking.


			0543:  Tech now working on the door that was jammed in the pocket by a patron. 0545:  Tech unable to get door 3 closed on C1710, T959 now sweeping OOS.


			0549:  T949 moving ATO, tech was able to get the door locked out. Back in service at M50 as T449. 12 min delay.


			0600:  EQUIPMENT: R65XL 27 mph speed restrictions [key imposed] due to rail tie defects. 20-second fixed dwells M10-1 & 2 for TCE to troubleshoot PSF’s. All trains in road manual at W45XL for a speed code anomaly. Speed restriction established on the W2 track from the W34∆ to W30-2 for report of erratic speed codes. Cranks L13 Charlie to Golf due to IFO [L10RR06 & L10R07] caused by broken rail detector relay issue associated with the FO’d track circuits [X F/W awaiting TCE authorization to disconnect relay]. Fixed PL4’s (hardwired) C40 [1/2]


			& C50 [1/2] due to CWC offline [prevents full acceleration departing station(s)]; delays of up (3-5) min expected. A15 switch #121 cranked, spiked & clamped [no access to A15 Spur]. Fixed 20-second dwells M10-1 & 2 due to program stop failures [requested by TCE for troubleshooting].


			AM SUPERVISORS’ COVERAGE 0600-0900


			A10:												K30:																								M16: M10 Ross 0621


			A50:												M10:																								R50: R10 Serrano 0646


			0605:  T107 M90-1 late in/out, 9 min.


			0621:  M10 (Ross) at M16.


			0646:  R10 (Serrano) at R50.


			0659:  T511 M16-1 BPD hold for a disturbance. 3 min delay.


			0734:  T375 W20-2 door open, T/O checking, doors 5 & 7 on C1667 locked out, gap in the center. 5 min delay.


			0744:  T515 M80-2 door open, T/O checking, multiple sets of doors locked out, tech at M90 will confirm. 5 min delay, 6 min late.


			0805:  T513 A10-1 BPD hold for an aggressive panhandler. 0832:  T501 M90-1 BOIP, cleared at station, 1 min delay.


			0835:  T505 A10-2 properly berthed but no door cycle. Train will not move in R/M or Y/M. Tech boarded at platform.


			0837:  T325 M16-1 BPD hold for welfare check. 0842:  TPA.


			0845:  T505/950 sweeping OOS, unable to move north in any mode. Train had an overload at A15 at 0830. T221 turned back to A90 right behind the 950.


			0850:  TPA


			0852:  T455 M10-1 BPD hold for disturbance. 0852:  T950 ATO back to OHY OOS.


			0858:  T455 released by BPD, 3 min hold.


			0900:  62 trains/554 cars AM commute rated POOR. 0744 T515 M80-2 door open, 6 min late. 0835 T505 A10-2 overload lead car, unable to continue northbound. T505 now 950, changing ends sweeping to move to HY following T221 returning to A90. 0852 T455 BPD hold. M10-1, 3 min.


			0915:  200’s at ORY and 500’s at M90 making their own turn due to 950 turnback at A10. 0927:  T383 C30-1 BPD hold for disturbance, 6 min late.


			0933:  T221 R60-2 new train from ORY, dispatch disappeared from ICS. Train 10 late dispatching.


			0942:  Multiple trains at C80 to C70 developing overloads and propulsion problems. T383 PL6 track inspection C70 to C80.


			1005:  T381 now T955, OOS C40-2 3 cars cutout associated with propulsion problems. 1008:  T373 holding W10-1 welfare check, congestion M87XL & hold. Total delay 9.5 min. 1018:  T517 M30-1 BPD hold, 5 min delay.


			1025: T361 holding C70-1 waiting to change traction power configuration. 5 min. 1031: Work orders for C55XL area PUC cancelled, will reschedule for tomorrow. 1037:  PL6’s C70-1 and C80 1&2. Delays 6 min.


			1044:  T383 K30-4 reports smoke, T/O and S/A responding, nothing found. Tech checked at K20, nothing found.


			1049:  T361 C60-2 total delay 8 min, delayed in and outbound.


			1103:  T515 A30-1 door open. T/O troubleshooting. C403 doors 2 & 4 locked out. 4 min late. 1105:  T451 K30-2 BPD hold for an altercation.


			1110:  T451 K30-2 released ATO, total 8 min late. BPD hold at R30, 4 min. T235 R30-2 BPD hold for a threatening person.


			1125:  T231 A70-1 BPD hold, 2 min.


			1125:  T363 K30-2 burning odor, T/O checking.


			1130:  Escalator S2 now OOS at S20, patron fell, F/W advised. 1220:  T373 departing C70 10 min late.


			1220:  Electricians switching cables between CWC and C88 to troubleshoot problem. 1247:  T101 program stop failure M80-2 manual procedures.


			1249:  T377 propulsion problem approaching C70-2, in R/M. 1306:  T977 old T377 C50-2 turning back to OCY, 3 cars cut/out.


			1320:  T379 now has 3rd car cut-out, OOS C30 to OCY. T363 turning back at C30 to SFO.


			1345:  T300 5 car shuttle train C80 to C70.


			1355:  T961 inspection train with electricians and engineers en route to C77.


			1400:  Equipment Outages: ASLD01, CCYH01, CCOH01, CNCH02, LEDX01, MSCH01, MSCX02, MSSX01, WSSX01, WSFZ02 OOS. RRY offline for upgrade, ASLH02


			offline for upgrade. CWC OOS. Track Potential for rail sections, RL02, CR51 and KL08 inop during blanket. FO W40L10.


			1404:  PWR31 performing visual inspection C77XL via T961.


			1407:  T363 c60-1 in service to SFIA, shuttle service on T300 C60-2 to C80. 1410:  Speed restriction established between C70 & C80.


			1451:  W/O’s issued PWR31 for C2 track @ c77XL, visual inspection. Speed restriction and single tracking established.


			1500:  Medic 10 & 16 on duty.


			1515:  County Connection has 2 buses at C70 to be put in service during commute. 1543:  T101 M10-2 1 car out of platform, manual procedures.


			PM SUPERVISORS’ COVERAGE 1600-1900


			A10:												K30:																								M16:


			A50: A11 1700												M10:																								R50: R13 1620


			1600:  Due to car shortage, holes on T321, 327, 331, 333, & 335.


			1620:  R13 reporting in @ R50.


			1650:  Speed restriction on C76 interface only, PL6 C70/C80. 1652:  T381 C10-2 1 set of doors out of platform, continue to K30. 1653:  T227 A10-2 BPD hold, welfare check, 5 min. late.


			1700:  A11 reporting in @ A50.


			1712:  T449 W33F Gealoc failure, 10 min. late.


			1734:  T323 M60-1 4 min. late. Secondary delay T455 M60-1, 5 min. late. 1737:  W33 SW#37 intermittent loss of correspondence, X1 advised.


			1738:  T373 C10-1 BPD hold, drunk patron.


			1738:  T455 M60-1 6 min. late, awaiting turn @ M60-1 on T323.


			1900:  57 Trains / 5 train holes. PM Rush rated: POOR. Due to C-line power issues, multiple cars cut-out, and 5 train holes. Limited service between C70 & C80.


			1933:  T237 A50-1 BPD hold, welfare check.


			1936:  Ref 1933: T237 RLSD, 3 min. late. T363 M50-2 6 min. late. Secondary delay T505 8 min. late.


			1943:  T223 R30-2 BPD hold, welfare check. 1948:  Ref 1943: T223 RLSD.


			2000:  Medic 10 7 16 off duty.


			2001:  T363 C40-1 BPD hold, welfare check.


			2015:  T381 C10-2 1 car out of platform, continue to K30-4. 2016:  Ref 2001: T363 RLSD, now 16 min. late.


			2046:  T371 C10-1 report of exterior graffiti, S/A @ C40 to investigate. 2047:  T237 A20-2 BPD hold, disturbance.


			2048:  Ref 2047: T237 RLSD.


			2051:  Per BPD, all trains M16 R/M, possible 5150.


			2053:  Per Structures4, upper galley complete, nothing unusual found. 2104:  T375 M20-2 1 set of drs out of platform, manual procedures.


			2108:  Ref. 2104: T-375 M20-2 now 7-minutes late.


			2120:  Ref. 2046: Graffiti on c1803, non-offensive but large.


			2131:  T449 R60-1 patron refuses to off-board, BPD off-boarded patron, 21-minutes late.


			Secondary delay T637 16-minutes late, T451 7-minutes late.


			2137: T-515 L30-2 BPD hold, disturbance. 2138: T-375 C60-1 BPD hold, disturbance. 2152:  R40 unstaffed.


			2153:  T-235 A30-1 BPD hold, disturbance. 2157:  Ref. 2153: T235 RLSD, 4-minutes late.


			2159:  T-381 M40-2 1-set of doors out of platform, manual procedures. 2234:  T-223 K30-2 BPD hold, welfare check.


			2250:  T-367 Y10-3 BPD hold, patron masturbating. 2251:  Ref. 2250: T-367 RLSD.


			2334:  T363 C40-1 BPD hold, patron smoking marijuana. 2340:  Ref 2334: T363 RLSD, 5 min. late.


			0019:  R30 staffed.


			0053:  All trains K30 RLSD ATO. 0150:  EOR


			MANAGER’S LOG


			Thursday April 20, 2017


			0330:  Dispatches in progress.


			0335:  A78 switch inspection complete.


			0340:  W30 Geolocs failing, will not remain active, X1 advised.


			8


			@ 04:00


			0400:  CAR COUNT:            A’s: 46           B’s: 335          C’s: 156        TOTAL: 537


			0400:  Cars required: 595.


			0400:  Elevators OOS:


			0400:  F.O. M20 C07, M16-1. X1 advised. Structures had been working at the platform during the blanket.


			0400:  F.O. K30 C09 remains, Train Control unable to work on it in the blanket. T-443, 221 Track Insp. All trains in R/M.


			0403:  M/W line open/staffed. 0407:  GEALOC(s) RESET.


			0410:  X9 reset Geoloc c/b, problems appear to be clear. 0410:  R line open/staffed.


			0416:  A/L line open/staffed 0418:  C/K line open/staffed.


			0425:  T-229 A50-2 PL 6 post Maint. Vehicle Inspection A80 to A50, 6 min. late.


			0436:  T-509 M90-1 Now 959 OOS to ODY, lead C447 Inverter down, will not reset. hole M90 to L30.


			0437:  T-375 M85 C stopped with a BOIP, cut/dumped C1809. ATO, 9 min. late. (6 min delay Troubleshooting)


			0450:  T-443 10 mph Track insp. M16-1 for F.O. 3 min. delay, now 6 min late. 0450:  Replacement 509 12 min. late.


			0456:  FOTF Train Routed towards L30, had to pull back into A55 TM, T-505 delayed 7 min. for station separation. T/C procedure.


			0458:  T-443 M40-1 door open, self cleared, 2 min. delay, now 7 late.


			0500: T-361 M16-1 10 mph. inspection for F.O. at M16-1, all clear. F.O. is solid, all trains will be in R/M into M16. Major delays during commute. T-361 4 late. All trains delayed 4 to 10 min.


			0505:  X4 issued w/o for M16 F.O.


			0507:  T-513 hole M90 to L30, ODY unable to spin their only Control Unit, so no replacement for the old 509.


			0510:  OHY unable to control A77 switch 61, FOTF Train will go into OHY. T-221 going through OHY A75 to A77. 5 min delay to T-221.


			0518:  T-109 A80-2 delayed 7 min. by FOTF Train and A77 sw. 61 problem. 0520:  All 100 series trains will be in/out late at M90 due to the F.O. at M16.


			0525:  T-373 C77 crossed over C75C-A to reverse run to C80, unable to get C77E-A, used alternate routing, R/M C77 to C80, 12 min. late. T/C Procedure.


			0533:  T-445 M93 B F.O. in M93, 2 min. delay, now 9 min. late.


			0536:  T-449 M16-1 ran through M16 at least 1 car, possibly more. OCC instructed to continue on due to F.O. T-515 will bring patrons back, 5 min. delay to patrons.


			0538:  T-517 going into ODY to make with the 4 cars in the yard, old 509. Will be late departing M90.


			0545:  C30-C80 ticket override active until 0900, per C2. 0547:  T-517 M90-2 9 cars, 10 min. late.


			0600:  M2 (Smith) at M16 for commute.


			0600:  EQUIPMENT: R65XL 27 mph speed restrictions [key imposed] due to rail tie defects.


			20-second fixed dwells M10-1 & 2 for TCE to troubleshoot PSF’s. All trains in road manual at W45XL for a speed code anomaly. Speed restriction established on the W2 track from the W34∆ to W30-2 for report of erratic speed codes. Cranks L13 Charlie to Golf due to IFO [L10RR06 & L10R07] caused by broken rail detector relay issue associated with the FO’d track circuits [X F/W awaiting TCE authorization to disconnect relay]. Fixed PL4’s (hardwired) C40 [1/2] & C50 [1/2] due to CWC offline [prevents full acceleration departing station(s)]; delays of  up  (3-5)  min expected. A15 switch #121 cranked, spiked & clamped [no access to A15 Spur]. Fixed 20-second dwells M10-1 & 2 due to program stop failures [requested by TCE for troubleshooting].


			AM SUPERVISORS’ COVERAGE 0600-0900


			A10: A68 Chueh 0645												K30: C25 Brown 0732																								M16: M2 Smith 0600


			A50:												M10:C53 Schexnayder 0618																								R50: R8 Mahoney 0759


			0608:  Per OCY, no 329 or 333 due to car shortage.


			0617:  T-379 C80 BPD hold welfare check.  Released @ 0621, 4 min. delay. 0617:  C53 (Schexnayder) at M10.


			0627:  T-379 will hold C70, same welfare check. Additional 6 min. delay. Train now 10 min. late. 0627:  No A.T.O. doors M16-1, all T/O’s need authorization for manual doors.


			0631:  M90 TMZ now staffed.


			0640:  T-377 K30-4 C1532 report of 2 ill passengers. Deadhead T/O from T-237 responding.


			Both passengers declined medical. 4.5 min. delay. T-237 also delayed 5 min.


			0640:  T-441 departing RY 7 min. late. Original T/O scheduled for training. Tower was not advised.


			0645:  A68 (Chueh) at A10.


			0650:  T221 delayed 4 min departing RY. T223 delayed approaching R60 by congestion R65XL, 8 min.


			0657:  T-117 arriving M20-1, 5 min. late, turnback of T-321 plus F.O. M16-1.


			0717:  T-385 door open, OCC advised by Y/O. No contact from T-385 T/O. Then 8500 S.E.T. Total delay 4 min.


			0733:  T-101 M30-1 BPD hold welfare check. 2 min. Total delay 8.5 min., F.O. M16-1 and turnback congestion.


			0740:  T-379 M90-3 program stop failure, train will continue to W10. 0759:  R8 (Mahoney) at R50.


			0804:  T-383 M80-1 deadhead T/O reports he was threatened by unstable individual. BPD advised.


			0808:  T-105 M30-1 total delay 12 min. F.O. M16-1 plus turnback congestion. BSA. T-383 holding W20-1 BPD.


			0815:  T-383 W20-1 BPD hold 3 min.


			0818:  T-107 C1711 reports possible medical emergency approaching M16. Medic 16 and M2 on scene. – no delay passenger now with Medic 16.


			0820:  TPA for delayed trains to downtown S.F.


			0823:  T-105 departing M90-1 12 min. late. F.O. M16-1 and turnbacks. 0826:  T-335 M16-1 program stop failure, one car out, manual procedures.


			0830:  T-379 M40-2 medical emergency T/O responding. S/A has person off the train. 0833:  F/O R65XL X2 train control advised.


			0836:  T-379 now holding M40-2 BPD for reported fight. 2 min. Total delay 16 min.


			0840:  T-113 A10-2 reports possible medical emergency A68 responding. Refusing medical 4.5


			min. delay.


			0842:  T-453 K10-2 door open. M-L tech on board. 3 min.


			0846:  TPA’s BSA, continuing delays into downtown S.F., F.O.’s, BPD holds, medical emergencies.


			0852:  C25 reports person outside the emergency gate K30-4 smoking, passengers back on platform area, gate secure.


			0855:  T-369 holding K30-4 BPD fight. 5 min. delay.


			0900:  60 trains/519 cars. AM commute: POOR. T329 hole, T333 hole, 19 trains 1 car short. F.O. M16-1 multiple BPD holds, multiple medical emergencies.


			0909:  T-459 R30-2 medical emergency, passenger refused assistance. 0911:  Work orders C85XL, train control and track crews.


			0930:  T-373 K20-2 BPD welfare check 3 min. 0930:  T-385 K20-1 door open M/L tech on scene.


			0930: T459 holding M10-1, T119 holding A10-2 to create a break for work orders at M16-1. 0936: Track 50 W/O established M16-1 – 4 min. Removal of debris no help. F.O. still there. 0939:  T-515 departing A50-2 after an 8 min. dwell. T/O never called. Requested U.O.R.


			0953:  T-459 M30-1 holding BPD 7 min. Welfare check total delay 23 min. Train was holding for 5 min before officer arrived.


			0955:  A77XL route A-B difficulty getting the route to align. T235 delayed 4 min. Following trains delayed. 2-4 min.


			0959:  T385 C60-1 reported individual outside the emergency gate. Passenger returned to platform area, 2 min delay.


			1038:  Speed restriction established C54XL area for PUC mandated track inspection. 1042:   F.O. M90 E07 M93 W V T373 track inspection. 0 speed M1 track M93 B-C following


			T451 track inspection. T373 delayed 3 min. Total delay 12 min, late arrival Y10.


			1050:  Track 1 work orders C54 yard leads.


			1106:  T373 fluctuating speed codes M40-2. Train now 13 min late. 1110:   T117 departing A90-2 8 min late, late arrival at S20, T/O own turn. 1113:   T109 departing M90-1 out of sequence.


			1115:  T375 M40-2 fluctuating speed codes intermittent, train control advised. 1134:  T103 A90 BPD hold welfare check.


			1142:  T769 approaching C60-2 reports hitting something. T/O to investigate. Work orders.


			T369 will inspect area also. 8 min delay.


			1149:  T373 C50-1 holding BPD unstable individual.


			1200:  T773 C50-1 hold for work orders as T767 did a walk around after hitting something.


			Then BPD hold for a woman breaking windows with a stick. 32 min total delay.


			1207:  T447 K10-1 BPD hold for someone playing with a lighter.


			1211:  F.O. C55 A16, X1 advised. T771 track inspecting. All trains in R/M.


			1214:  T371 C50-2 BPD hold for a man yelling and screaming. 2 min delay, train was delayed by F.O. at C55 and T/O walk around, now 11 late.


			1216:  T375 C70-1 door open, T/O checking.


			1218:  T375 just now leaving the cab. Doors 2 & 4 on C1821 stuck in pocket, T/O going to trail then sweeping. Jammed by patron. N/B trains further delayed.


			1222:  T377 C60-1 changing ends, in service C60 to Y10. Will be new 375 to Y10. 1227:  T975 C70-1 now sweeping, a man in trailing car refused to exit.


			1231:  T975 moving ATO to C80. T379 reverse ran around C57 to C80.


			1237:  T373 C55 inspecting an F.O. reports a perfectly straight break at MP 20.7, or a joint.


			T377 with a train control crew aboard will confirm it is a joint, not a break. T381 delayed 8 min. Waiting for the T/C crew from OCY to board.


			1238:  T377 C80-2 in/out late, 5 min.


			1253:  T225 A20-1 possible medical emergency. T/O requesting medical assistance, 18 min delay. Following trains delayed 5-15 min.


			1254:  X3 reports no problem with the running rail MP 20.7 C2.


			1257:  T385 reports individual was wayside south end of C30 picking up garbage. Person back on platform. T377 will perform track inspection, T/O reports all clear.


			1305:  Ref 1253: Medical assistance on scene. TPA & BSA.


			1309:  T107 M16-1 (2) doors out, program stop failure, will continue to M20. 1324:  T237 R40-1 holding BPD report of a fight, 9 min delay.


			1326:  T517 TBT-2 reports possible medical emergency, will hold at M10-2, BPD advised.


			TPA/BSA/MNL 13 min delay.


			1344:  T223 reports fight on A30-2 platform. T115 will perform a track inspection. 1348:  T223 holding A10-2, BPD, 7 min delay.


			1400: EQUIPMENT: R65XL 27 mph speed restrictions [key imposed] due to rail tie defects. 20-second fixed dwells M10-1 & 2 for TCE to troubleshoot PSF’s. All trains in road manual at W45XL for a speed code anomaly. Speed restriction established on the W2 track from the W34∆ to W30-2 for report of erratic speed codes. Cranks L13 Charlie to Golf due to IFO [L10RR06 & L10R07] caused by broken rail detector relay issue associated with the FO’d track circuits [X F/W awaiting TCE authorization to disconnect relay]. Fixed PL4’s (hardwired) C40 [1/2] & C50 [1/2] due to CWC offline [prevents full acceleration departing station(s)]; delays of  up  (3-5)  min expected. A15 switch #121 cranked, spiked & clamped [no access to A15 Spur]. Fixed 20-second dwells M10-1 & 2 due to program stop failures [requested by TCE for troubleshooting]. FO’s M20C07, M90E07, C55A16.


			1416:  X9 w/o’s M16-1 to MP 7.0 to check transmitter/receiver coil.


			1422:  Ref 1416: X9 clear w/o’s, not able to isolate the FO issue. Five trains delayed into M16- 1, delayed 5-10 min.


			1434:  BPD hold T443 @K30, panhandler.


			1435:  T517 departing L30-2 delay 6 min. Had BOIP in storage building. Self cleared, Tango-1 advised.


			1442:  Ref 1434: T443 released. Delay 5 min.


			1458:  Medic 10 on duty. Medic 16 on duty.


			1515:  T237 reports a gate maybe open A2 MP 14.9. 1523:  T517 didn’t stop @M16-1 ref F/O @M16-1.


			1526:  Ref 1515: T115 confirmed a gate open @ MP 14.2 A2. Trains in R/M & delay expected.


			T-36 en route from HY yard.


			PM SUPERVISORS’ COVERAGE 1600-1900


			A10: A32 Spicer/A68 O’Conner- 1606															K30: C95 Gonzalez- 1626																								M16: M99 Colvin- 1602/M48 Romero - 1617


			A50: A21 Ruiz- 1606															M10: CCO Miranda- 1638																								R50: R13 Chakeris - 1615


			1615:  T325 @ M40-2 door open.


			1616:  Ref. 1615: T325 ATO. Problem with door 5+7 C1655. Delay 4 min. 1618:  Ref. 1515: T-36 @ open gate. Trains ATO.


			1700:  A60 unstaffed.


			1703:  T385 dep. C60-2 delay 4 min. Passenger obstructed doorway.


			1720:  BPD hold T363 at C60-2, battery incident.


			1724:  GEALOC at W34 failed and had to reboot, T449 and 451 delayed. 1729:  Ref 1720: T363 released.


			1730:  T115 approaching A20-1 patrons reports person may be passed out in c1718, T/O will check at the station.


			1732:  Ref 1730: S/A with patron on platform. So far no medical required. T115 delay 3 min, following T223 affected.


			1748:  T509 at A20-1 reports person on platform requiring medical.


			1749:  T511 approaching A10-1 reports person collapsed in c1856, T/S A32 will check. 1750:  Ref 1748: T509 ATO, S/A with patron on platform requesting medical, person


			nonresponsive. Now 11 min late, following trains affected, BPD rolling medical.


			1751:  BPD reports person trying to harm himself at C10, trains using caution. 1754:  Ref 1749: T511 ATO, person declining medical.


			1756:  A50 A MUX failure, trains in r/m A50-2 to A45, X FW advised, delay expected.


			1758:  Ref 1751: S/A checked platform at C10, nobody matching the description reported, train ATO.


			1808:  T373 at C40-1 reports patrons smelling burning odor on c2515, T/O going back to check, Tango 1 advised.


			1811:  T449 at K30-2 reports possible medical in lead car, T/O to check.


			1814:  Ref 1811: T449 ATO, person declined medical, will off board at R30, delay now 8 min. 1818:  Ref 1808: T373 ATO, possible smoke bomb set off, c2515 clear, delay now 18 min.


			Following T323 and 375 delayed.


			1838:  T225 departed A90-2 delayed 15 min. T119 crossed over into A90-2 and created cornfield meet with T225 approaching A90-2. T119 changed ends OOS at A90 to OHY.


			1858:  X9 issued category B w/o’s at W15 for switch pm’s. T55 will piggyback for CPUC track inspections, some delay expected.


			1900:  60 Trains/524 cars in service. PM COMMUTE RUSH rated: POOR. Numerous


			consists short of SCRAM length requirement. FO @ M16-1. FO @ M93W-V. Medical check on train at A20-1. Car Shortage- two commuter train dispatch cancelled.


			1905:  T445 at M80-1 door open, T/O to troubleshoot.


			1906:  Ref 1905: T445 ATO, c/o doors 6&8 on c1252, delay 4 min. 1907:  T441 at W40-3 won’t move ATO, Tango 1 working with Y/O’s.


			1916:  Ref 1907: Now T441 ATO, delay 14 min. Rolled dispatches up, old T441 consist in W45 TM5.


			1923:  T457 @ R50-1 door open. T/O troubleshooting. 1924:  Ref. 1858: X9 and T55 clear w/o’s.


			1925:  Ref. 1756: A50 Mux cleared. FO @ A50A14 remained. Per T/C Foreworker. 1929:  Ref. 1907: T443 dep W40 delay 5 min.


			1930:  Ref. 1923: T457 ATO. c/o doors 5 + 7 C1525. Delay now 6 min. 1937:  T453 on C2 @ K23 reports black smoke near K23E.


			1939:  Ref. 1937: T625 inspecting after K20-1. Reports smoke from homeless encampment under overpass. Not affecting ATO. Fire Department responding.


			1942:  T625 @ K30-1. Passenger reports smoke from C1703. Clear board. Going back to check.


			1944:  Ref. 1942: T625 reports nothing unusual. Continuing on ATO. Now 26 min. late. Compound delay ref. 1838 entry. Following T627, 461, 363, and 229 affected.


			2000:  Medic 16 off duty.


			2002:  Medic 10 off duty.


			2017:  T443 @ K10-1 going to check on passenger who reportedly fainted in lead C1252. 2018:  Ref. 2017: T443 ATO. Patron declined medical. Now 13 min. late.


			2041:  Ref. 1400: X9 issued CAT B w/o’s M1 @ M16 to troubleshoot M20C07 F/O. 2053:  BPD hold. T773 @ C10-1. Smokers.


			2102:  X17 issued CAT B w/o’s @ A85 switch PM’s. Delay expected. 2102:  Ref. 2053: T773 released.


			2102:  Ref. 2041: X9 clear w/o’s.


			2108:  BPD hold T515 @ A30-1. Drug use. 2112:  Ref. 2108: T515 released. Delay 5 min. 2119:  BPD hold T375 @ C10-1. Welfare check. 2123:  Ref. 2119: T375 released.


			2130:  Ref 2102: X17 clear W/O’s.


			2131:  BPD hold T375 @ C10-1. Welfare check. 2123:  Ref. 2119: T375 released.


			2130:  Ref 2102: X17 clear W/O’s.


			2131:  BPD hold T375 @ C60-1. Drug use.


			2135:  BPD hold T503 @ M10-2. Person spraying. 2136:  Ref. 2135: T503 released.


			2147:  BPD hold T503@ A30-1. Smokers. 2151:  BPD hold T505 @ A10-1. Smokers.


			2152:  Ref 2131: T375 released. Delay now 9 min.


			2156:  Ref. 2147: T503 released. Delay 5 min.


			2200:  S1 completed inspection TBT upper gallery. All ok. 2202:  Ref: 2151: T505 released.


			2216:  T-237 delayed at A10-1, BPD hold for smokers. Now 10-minutes late. 2246:  BPD hold T-381 at C60-1, smoker.


			2249:  Ref. 2246: T-381 released, now 6-minutes late.


			2307:  T-223 at A60-1 reports possible lost child in c1818. T/O going back to check. 2309:  BPD hold T-375 at W10-1, welfare check.


			2315:  Ref. 2309: T-375 released. 0001:  BPD hold T-385 at K10-2, fight.


			0011:  Ref. 0001: T-385 released, delay 10-minutes. Following T-233 delayed. 0013:  T-379 dep. Y10-W40 delay 5-minutes, late T/O board-up.


			0020:  FOTF T-977 dispatching HTT-W10. 0033:  IFO W45 A-B, T/C F/W advised.


			0039:  FO A75A06, T/C F/W advised. 0049:   Final trains at K30 released by BPD.


			0104:  T515 sweeping OOS advises person requesting medical for breathing issue. C1896, BPD advised.


			0115:  M line blanket in place.


			0118:  T361 delayed into W40. Gealoc computer reset required twice @ W45. T/C foreworker advised.


			0141:  E.O.R.


			9
@ 17:44


			MANAGER’S LOG


			Friday, June 23, 2017


			0200:  NON TRACK ALLOCATED BLANKET ACTIVITIES:


			0407:  GEALOC(s) RESET.


			0335:  Dispatches in progress.


			0337:  A78 switch inspection complete. 0342:  A85 switch inspection complete.


			CAR COUNT:            A’s: 46           B’s: 334         C’s: 162         TOTAL: 542


			Cars required: 595.


			Elevators OOS:


			0404:  M/W line open/staffed. 0406:  R line open/staffed.


			0410:  A/L line open/staffed except A20 and A10. 0410:  M87 switch inspection complete.


			0419:  C/K line open/staffed except C40, C60, and K30. 0445:  A15 switch inspection complete.


			0537:  T117 departing HTF06 stopped with a BOIP, working with Tango 1. T/O cutting and dumping c2587.


			0542:  T117 stopped again with second BOIP changing ends back to the yard.


			0544:  T367 M30-1 BPD hold for selling drugs 9 min delay. T501 delayed 6 min T451 4 min.


			AM SUPERVISORS’ COVERAGE 0600-0900


			A10:												K30:																								M16: M82 Marbly 0632


			A50:												M10: C53 Shcex 0637																								R50: R46 Myers 0621


			0600:  Medic 10 and 16 checked in.


			0603:  M2 at M16.


			0610:  No T119, old 119 used for 117 dispatch. T119 hole S20 to M90. Starting with T101, 100s will turn at M55 until 329 can be used. T117 10 late from S20.


			0621:  R46 at R50.


			0625:  T373 M16-1 medical emergency. Medic 16 en route, M2 is at M30. Trains holding out.


			BPD advised and medical rolling.


			0631:  Per BPD T373 released ATO, Medic 16 cancelled. 0632:  T379 C40-2 BPD hold for alcohol drinkers.


			0632:  M82 at M16.


			0637:  C53 at M10.


			0644:  T237 A10-1 BPD hold for a disturbance.


			0644:  M40 S/A reported someone going wayside then returning to the platform. T375 and 449 track inspection. 3 min delay to both trains.


			0651:  T321 M20-1 turning on platform 1.


			0654:  Per M40 S/A, patron earlier fell in the trackway and the other patrons pulled him out.


			Medical rolling for him now.


			0703:  T331 C80-2 5 late dispatching, T/C student procedure. 0706:  A20 unstaffed.


			0716:  T117 turnback M60-1


			0718:  T117 M60-1 turned back to S20 as 117. All 100’s will now turn at M55 until 329 gets to M90.


			0719:  T445 R40-2 report of unresponsive individual, T/O checked, passenger possibly passed


			out, BPD down the line.


			0720:  T517 A40-2 BPD hold for a welfare check. 0720:   T517 A40-2 holding BPD welfare check, 3 mins. 0723:   T101 turning back M60-1 as T119.


			0734:  T371 M10-2 BPD hold for a panhandler. 0735:  T101 turned back at M60 as T119.


			0737:  T371 M10-2 holding BPD 2 mins. 0742:  T379 Y10 holding BPD.


			0748:  T103 turn back M60-1 as T101. 0749:  T445 M16-1 BPD hold 2 mins.


			0758:  T331 departing M20-2 6 min late, late arrival. 0804:  T105 turn back M60-1 as T103.


			0815:  T461 M50-2 patron report of brake burning smell, tech waiting for train at M40. 6 mi delay, 4 following trains delayed.


			0816:  T461 M50-2 report of burning smell, released to M40-2, ML tech waiting. 0821:  S06 VPI intermittent failures.


			0841:  T227 S07F, loss of VPI S06, W/O to crank S07 AE FB CG HD.


			0844:  T229 will reverse run A77CA to A90 as T227. 0848:  T101 will turn as T117 at A90-1.


			0853:  Comm is looking into VPI problem. 0856:  TPA for S-line delay.


			0900:  Cranks installed S07AE-FB CG-HD.


			0901:  T101 departing S20 will confirm cranks S07XL. 0903:  T231 will turn back A75XL to RY.


			0906:  T229 (original T227) departing A90-2 5 min late.


			0914:  T229 A70-2 holding for BPD problem at A60. T229 delayed 6 min T101 delayed 6 min. 0923:  T103 departing S20 8 min late, late arrival.


			0943:  T107 arriving A90 16 min late, late in/out M90, further delay due to congestion of turning 200 series trains at A75XL.


			1030:  Drill A10-2 report of wheelchair wayside. 1036:  T103 turnback M60.


			1045:  T445 K30-1 reports unattended bag trail car. S/A R10 to retrieve. 1056:  X17 W/O S07XL to remove cranks.


			1056:  T1 W/O C55 speed restriction. 1104:  Drill, T221 A10-2 smoke/fire. 1106:  Cranks removed S07XL.


			1110:  200 series trains now continuing to S07 for turnback.


			1122:  T223 A10-2 holding BPD, T519 to run through, 12 min delay. Following trains 8-12 min. 1130:  T453 holding M30-1 BPD, 8 min delay.


			1133:  T107 run thru A10-1.


			1137:  T233 A50-1 door open. 3 min delay.


			1158;  L30TM advises T/O shortage for makes. Will start process now. 1219:  T449 M30-2 holding BPD 3 min delay.


			1228:  T367 M90-3 holding BPD, 3 mins.


			1231:  T515 M30-1 holding for BPD 5 min delay. 1231:  T109 S20-2 holding BPD, 3 min delay.


			1238:  T235 A40-2 holding BPD, 3 mins.


			1259:  Report of S/A A40 being assaulted. Refused medical and peer support. Supervisor


			proceeding to A40, MNL.


			1305:  P68 W/O to remove wayside item W40-3.


			1420:  X9 issued CAT B W/O’s to remove #23 pair @M87X:. Delays expected. TOA made.


			Facilitating B-D route testing.


			1426:  BPD hold T109 A50-1, disturbance.


			1427:  Ref 1420: X9 clear W/O’s. Surrounding trains delayed 5-7 min. T509 turned back @M60 to S20 T507 slot.


			1430:  Ref 1426: T109 released. 1500:  Medic10 &16 on duty.


			1518:  BPD hold T447 #R30-1, spitting.


			1521:  Ref 1420: X9 issued CAT B to reinstall cranks. 1523:  Ref 1518: T447 released. Now 10 min late.


			1526:  Ref 1521: X9 clear W/O”s. Crank scheme restored @M87 (C-D). Testing complete.


			Throughout testing experienced 5-10 min delays to East Bay.


			PM SUPERVISORS’ COVERAGE 1600-1900


			A10: A2 Dangerfield 1600												K30:																					M16: M99 Colvin 1600/ M61 Contreras 1659


			A50: A11 Pasol 1500												M10: C9 McCoy 1608																					R50:R2 Evans 1705


			1607:  BPD hold T115 @A60-2, welfare check.


			1618:  BPD hold T383 @C60-1, smoker.


			1623:  T451 departing R60-2 delay 9 min. Late arrival (ref 1420) & make in yard. T239 delayed into R60-1.


			1623:  Ref 1618: T383 released. Now 16 min late. Delayed earlier for M87 testing. 1626:  BPD hold T501 @M40-2, disturbance.


			1631:  BPD hold T223 @A60-1, spitting. Now 11 min. Following trains affected. 1640:  Ref 1631: T223 released.


			1654:  F/O A77A09. X F/W notified. Track inspections to follow.


			1702:  T369 @M20-2 PSF one set of doors out. Manual procedures, Tango-1 advised. 1703:  Medic 16 responding to concourse @M16.


			1710:  BPD hold T237 @A70-1, disturbance. 1717:  Ref 1710: T237 released.


			1717:  BPD hold T515 @A10-2.


			1718:  Ref 1717: T515 released.


			1719:  F/O’s @L25XL. X F/W advised. Cranks to be installed.


			1727:  T/O’s on T501 & T519 cranking L25S-B & C-D. CAT B W/O’s.


			1732:  Ref 1719: T505 turn back @L10-M90. 1734:  BPD hold T101 @M90, disturbance. 1736:  Medic 16 back in service.


			1737:  Ref 1719: T/O’s clear W/O”s. F/O’s cleared. TPA’s made.


			1744:  T117 reports smoke/burning odor from c1756. Sweeping OOS. TPA’s. 1748:  Ref 1744: T/S C9 reports burning matches odor, Smoke dissipated.


			1755:  Ref 1744: Trains reporting residual smoke in TBT, ventilation


			1803:  T377 @M16-2 sweeping OOS to track inspect M2 TBT with T/S M61 on board. 1813:  Reports insulator burning MP 6.8 M2.


			Ref 1803: T977 reports burning insulator MP 6.8 M2.


			1815:  Single tracking M1 TBT starting. Trains diverting A10 to K30. Select trains turnback


			@M60 to West Bay.


			1852:  Medical emergency T385 arriving M80-2 reported c359. T/O and S/A to check. BPD notified, rolling medical.


			1900:  60 trains/522 cars in service. PM Commute POOR. Numerous consists short of SCRAM length requirement. Two commuter dispatches cancelled because of car shortage. Debris smoke M2, TBT. Crank routes at L25XL. Medical emergency on train at M80-2.


			1900:  Ref 1744: Power 34 issued CAT B W/O’s MP 6.8 M2 to address, insulator issue. 1901:  Ref 1852: Medic on scene.


			1905:  Ref 1852: T385 ATO.


			1929:  Ref 1744: Power crew clear W/O’s. Resuming normal operations TBT.


			1943:  Trains reporting residual smoke from M1 TBT. Trains ATO pushed accumulated smoke.


			TBT to M16. T/S M61 on platform monitoring.


			1952:  Ref 1943: Trains reporting TBT M1 clear. 1957:  T225 R60-2 door open. T/O troubleshooting. 1958:  Ref 1957: T25 ATO.


			2002:  Medic 10 off duty.


			2004: Medic 16 off duty.


			2017:  Ref 1719: Cranks at L25XL removed by X17.


			2019:  T511 at M10-2, no contact with OCC, seen leaving train on CCTV. 2021:  Ref 2019: T511 comm down, went to mid C car to contact Central. 2024:  Ref 2019: T511 ATO, PDBc/o lead c432, following T915, 369 delayed.


			2037:  Train on ODY MTF 4 reports person fell and hit head while sweeping. Medical required.


			BPD notified. Intoxicated. Cars are level & clear board.


			2054:  Ref 2037: Medical arrive and transporting to hospital. 2058:  BPD hold T377 at W10-2, welfare check.


			2104:  Ref 2058; T377 released, delay 4 min.


			2110:  T223 OOS @ A50-2 per Tango 1, train line problem. Directional problem last 3 cars.


			Sweeping then on to HY Yard.


			2116:  T233 dep R60-2 delay 18 mins. Per tower F/W- train operator missed dispatch time. 2147:  BPD hold T233/633 @ A30-1 for an aggressive person. Delay 2 mins.


			2200:  F/O’s @ L25XL preparing to crank interlocking. T/C forworker notified. Delays expected.


			2202:  BPD hold T505 @ A10-1 disturbance.


			2207:  Ref 2200: T519 issued Cat B w/o’s to crank L25 A-B & C-D. 2209:  Ref 2202: T505 released. Delay now 9 mins.


			2215:  Ref 2200: T519 cleared w/o’s. L25 cranked. 2218:  Ref. 2200: T519 dep. L20-2 delay 14 mins.


			2221:  Ref 2200: T903 performing inspection for correct crank alignment C-D crossed over into C-A and stopped train prior to crossing second switch.


			2321:  BPD holding trains out of A80.


			2323:  Ref 2200: T903 moving to L30 from L20. X17 cranked L25 A-B & C-D. 2327:  Ref 2321: BPD releasing A80. T221 delay 6 mins.


			2333:  Ref 2241: Track 10 in the L25 area to work with X17 for switching inspection @ L25. 2355:  BPD hold T223 @ K30 for disturbance.


			0000:  Ref 2355: T223 released.


			0022:  Ref 2200: T515 dep L20-2 delay 11 min. 0043:  BPD hold T515 @ A20. Stolen dog.


			0056:  Final trains @ K30 released by BPD.


			0015:  M Line blanket issued.


			10
@ 09:57


			OPERATIONS CONTROL CENTER


			MANAGER’S LOG


			Monday, April 3rd, 2017


			0200: Non-Track Allocated Blanket Activity: Power crew performing A15XL prep work.


			Communications crews performing ET PM’s. Train Control crews performing switch PM’s K23, K25 & K35 interlockings.


			0207:  Crank removed W25 switch #251, repair complete.


			0217:  Cranks removed S15 switch #127 & #227, repairs complete. 0330:  Gealoc(s) reset.


			0335:  Dispatches in progress.


			0340:  T101 verifies A78 [A1/A2 tracks] clamped, cranked & clear for ATO.


			0400:  CAR COUNT:            A’s:    52       B’s:    354     C’s:    185     TOTAL:          591


			0400:  Cars required: 595.


			0400:  OHY & L30 report T/O shortages.


			0359:  T375 departed W40-1 without door cycle. Train now in-service from W40 to Y10 per new schedule. T/O changing ends @ Y10 back to W40 for passenger delay mitigation, (6) min delay to C80 from Y10.


			0408:  M/W line open/staffed. 0411:  R line open/staffed.


			0417:  A/L/S line open/staffed except S20 unstaffed. 0417:  C/K line open/staffed.


			0417:  T375 reports double dashes Y10-3, issued road manual to depart. (2) min delay, now (8) min late.


			0437:  Elevator Status TPA made [M16 Platform & Street (modifications) & M90 JD Tunnels (repairs)].


			0440:  T505 verifies A15 switch #21 cranked, clamped, spiked and aligned for ATO. 0447:  T375 PSF M20-2, all doors in, “311” authorized. Tango advised. 10-car train / lead


			C1208.


			0459:  L30TM unstaffed.


			0502:  T231 door open K30-1, suspect toward trail. T/O checking. Tango advised. T375 reports C1516 is suspect, but self-cleared prior to T/O’s arrival. Tango updated, (7) min delay.


			0520:  (Ref 0459) L30TM staffed.


			0545:  T507 BPD hold L20-1 for a person who caused a disturbance on T505 during sweep @ L30, (5) min delay.


			0555:  Medic10 checked in. 0558:  Medic16 checked in.


			0600:  EQUIPMENT: R65XL 27 mph speed restrictions [key imposed] due to rail tie


			defects. 20-second fixed dwells M10-1 & 2 for TCE to troubleshoot PSF’s. All trains in road manual at W45XL for a speed code anomaly. Speed restriction established on the W2 track from the W34∆ to W30-2 for report of erratic speed codes. Cranks L13 Charlie to Golf due to IFO [L10RR06 & L10R07] caused by broken rail detector relay issue associated with the FO’d track circuits [X F/W awaiting TCE authorization to disconnect relay]. Fixed PL4’s (hardwired) C40 [1/2]


			& C50 [1/2] due to CWC offline [prevents full acceleration departing station(s)]; delays of up (3-5) min expected. 27 mph key-imposed speed restriction established A10-A20∆ [A15] per Track Inspector due to trenching & ballast displacement under ties in XL for 34.5KV cable prep work [upcoming A15 renewal project], (4-6) min delays A10-A20 in both directions. Intermittent PSF’s M20-2.


			0603:  M2 [Smith] @ M16 for commute.


			AM SUPERVISORS’ COVERAGE 0600-0900


			A10:																		K30: Charlie63 [Muhammad] 0636																								M16: M2 [Smith] 0603


			A50:																		M10: Charlie53 [Schexnayder] 0629																								R50: Romeo8 [Mahoney] 0732


			0607:  Wayside access phone #117 MP 3.88 R1 track. T441 [R1] & T457 [R2] inspecting.


			0610:  (Ref 0607) T441 reports phone appears normal and on the hook. 0636:  Charlie63 [Muhammad] @ K20 for commute.


			0653:  Charlie25 [Brown] checked in on C/K-lines.


			0655:  T519 reports bluish smoke A1 track from below aerial. T101 inspecting A2 track. ALCO FD responding.


			0657:  T321 door open M16-2, suspect C1772, M/L Tech boarding. 0659:  (Ref 0655) T109 reports A1/A2 tracks clear for ATO.


			0700:  (Ref 0400) Rolling numbers @ L30 due to T/O shortage. Expecting delays of (2-4) min in/out L30-2.


			0700:  T505 BPD hold M10-2 for a jack rabbit with black horns and jagged teeth on C350 reported by a patron, (3) min delay.


			0700:  T443 reports patron south of wayside access gate at R60, T225 inspecting.


			0705:  T379 extending M10-1 while Charlie53 walks length of T379 from platform looking for a patron who possibly fell in an unknown car. C2524 later reported via intercom as incident car. Charlie53 reports no one on C2524 requesting assistance, T379 released ATO, (5) min delay. T/O reports clear board.


			0717:  T327 @ C10-2 reports possible medical emergency C1704 [patron passed out]. T/O checking. T383 single tracking around T327, T367 delayed (6) min at K30-3, released ATO.


			0719:  (Ref 0717) T327 reports ill patron sitting up and refusing Medical. 0723:  T451 PSF K30-1, ½-car out, manual procedures. Tango advised.


			0729:  T361 door open C60-2, deadheading T/O troubleshooting.C2555 doors 2&4 locked out. 0732:  Romeo8 [Mahoney] @ R50 for commute watch.


			0740: BPD reports OFD responding to a patron complaint of smoke @ K20-2. Tango reports T223 C1843 was recently cutout and was possibly emitting heavy brake dust. T331 @ K20-2 reports all clear for ATO. BPD updating OFD.


			0754:  T381 BPD hold Y10-3 for a welfare check [patron passed out], no delay. 0800:  T375 PSF M20-2, ½-car out, manual procedures. 10-car train / lead C1208.


			0807:  T113 door open A90-2, suspect mid-consist. TM F/W & M/L Tech responding, (4) min delay.


			0809:  T367 approaching C70-2 reporting strong brake smell in trail C303 and stopped with zero speed in C75XL. T/O regained speed codes and M/L Tech coordinated at C60-2 (3) min delay.


			0813:  (Ref 0800) T321 turnback M20-2 delayed (7) min due to M2 track delays behind T375 [PSF M20-2]. T107, T361 & T501 delayed up to (5) min M1 track.


			0814:  T919 BPD hold M50-1 for a welfare check.


			0827:  T453 BPD hold K30-2 for a fight on the train, (5) min delay. 0833:  T505 BPD hold A10-2 for a disturbance, (5) min delay.


			0838:  T109/108 BPD hold M90-1 for a welfare check [person passed out next to hypodermic needle]. Train will be out-of-service to ODY.


			0900:  62 Trains / 559 Cars in service. AM COMMUTE RATED VERY GOOD. Ref 0705 [Medical], Ref 0717 [Medical] & Ref 0800 [PSF M20]. 1 Train 1-car short of SCRAM [T441].


			0909:  (Ref 0400) Due to staffing shortage, no breaks at L30.


			0905: BPD officer advises someone was reported under lip of platform @ R30. Area is clear, but officer dropped something in R1 trackway. Locating S/A to assist with work orders. T459 inspecting R2 track.


			0914:  (Ref 0905) R30 S/A issued Cat B W/O’s R1 track to retrieve BPD officer’s equipment.


			Train holds, gate cancel and confirmed hold for protection.


			0915:  (Ref 0905) TPA made R-line [5 min / Item in trackway].


			0916:  (Ref 0905) R30 S/A clears W/O’s, item retrieved & no one found under lip of either platform, trains released ATO.


			0930:  T113 BPD hold M16-2 for a welfare check. (7) min delay, now (9) min late. 0932:  All trains running through A10 per BPD due to a bicycle theft.


			0939:  (Ref 0932) A10 released ATO, T239 [A1] & T513 & T229 [A2] did not stop.


			0941:  X3 issued Cat B W/O’s C25XL for switch PM’s. Speed restriction, forced occupancies, RRN and train holds for protection.


			0957:  Loss of correspondence A77 switch #47. T111 turning back to SF from A77 gate Charlie. 0957:  T119 BPD hold M90-1 for a suspicious person, (9) min delay.


			1002:  Medic10 & Medic16 checked out.


			1004:  (Ref 0957) X17 issued Cat B W/O’s A77XL to crank. T107 confirmed hold & T239 holding A80-1.


			1018:  (Ref 0957) TPA made A-line.


			1020:  (Ref 0957) T106 & T239 issued road manual A2 track. X17 has installed (4) cranks A-B


			& standing clear.


			1028:  T511 stopped approaching A20-1 with 8400 SET. T/O clearing. 1028:  (Ref 0957) T115 turning back A60 as T114.


			1033:  (Ref 0957) TPA made A-line.


			1035:  (Ref 0941) X3 clears W/O’s, trains released & protections removed. 1037:  T113 door open A90-2, suspect toward trail. A90 TM responding.


			1037:  (Ref 0957) X17 clears W/O’s. Cranks A77 A-B & C-D, still no correspondence on switch


			#47. Trains will remain in road manual.


			1043:  T385 reports possible medical emergency in trail C400, T/O checking @ C30-2.


			1045:  (Ref 0957) T112 reports switch #147 misaligned. T/O stopped train prior to switch. Being issued Cat B W/O’s to re-align crank. T117 turning back from Hayward whistle stop.


			1046:  T621 PSF A50-2, 1-car out, continuing on per aerial procedures. 1050:   (Ref 0957) T112 issued Cat B W/O’s to crank switch #47 into “normal.” 1055:   (Ref 0957) T112 clears W/O’s, trains released to road manual.


			1106:  C55 Charlie to Delta route failure. X3 responding to C55 TCR to reseat zone summing card.


			1127:  (Ref 1106) TPA made C-line [20 min / Routing issue].


			1132:  (Ref 1106) Routing restored C55 C-D, crew successfully reseated card. 1135:  (Ref 1106) Recovery TPA made C-line.


			1201:  T119 BPD hold A10-2 for a man taking pictures.


			1202:  T625 turning back K30-4 to A90 for delay mitigation. ComSpec making PA’s. 1209:  (Ref 1201) TPA A-line.


			1211:  (Ref 1201) T119 released ATO, (7) min delay, TPA made. 1230:  T461 door open M10-1, self-cleared.


			1332:  T367 BPD hold M10-2 for a welfare check [smelly person]. 1340:  T367 released ATO, 6 min delay.


			1341:  T117 BOIP departing A90-2, 90 second aux cycle. Tango advised. Cleared w/ aux cycle.


			1400:  EQUIPMENT: R65XL 27 mph speed restrictions [key imposed] due to rail tie defects. 20-second fixed dwells M10-1 & 2 for TCE to troubleshoot PSF’s. All trains in road manual at W45XL for a speed code anomaly. Speed restriction established on the W2 track from the W34∆ to W30-2 for report of erratic speed codes. Cranks L13 Charlie to Golf due to IFO [L10RR06 & L10R07] caused by


			broken rail detector relay issue associated with the FO’d track circuits [X F/W


			awaiting TCE authorization to disconnect relay]. Fixed PL4’s (hardwired) C40 [1/2]


			& C50 [1/2] due to CWC offline [prevents full acceleration departing station(s)]; delays of up (3-5) min expected. 27 mph key-imposed speed restriction established A10-A20∆ [A15] per Track Inspector due to trenching & ballast displacement under ties in XL for 34.5KV cable prep work [upcoming A15 renewal project], (4-6) min delays A10-A20 in both directions. Intermittent PSF’s M20-2.


			Cranks A77 A-B & C-D. PSF M20-2.


			1419:  T371 delay @K30. BPD hold, drinker. Delay 5 min. 1426:  BPD hold T225 @R50-1, harassment.


			1431:  Ref 1426: T225 released. Delay 3 min.


			1436:  Ref 0957: CAT B area setup @A77. Switch #47 repair. Delays expected. 1448:  Ref 0957: X17 issued CAT B W/O’s A77XL.


			1450:  T117 departing M90 delay 9 min, late arrival. 1501:  Medic 10 &16 on duty.


			1512:  BPD hold T235 A20-2, smoker.


			1518:  Ref 1512: T235 released. Delay now 4 min.


			1527:  T229 departing R60-2 delay 7 min. RY rolling dispatches up. Captured a short consist T225. RY yard currently under safe clearance for substation work.


			1539:  Ref 1527: T231 departed R60-2 delay 3 min.


			1541:  T455 @M60-2 door open. Tango-1 advised. Self cleared. 1549:  Ref 1545: T235 released.


			1549:  T377 departing C80-2 delay 3 min. Rolling dispatches up C80 ref. c377 & c2505 processing on original T377.


			1552:  Ref 1957: X17 clear W/O’s & removed CAT B restrictions. Will work on switch later tonight. A77 remains cranked. Trains in R/M A1/2 tracks.


			1558:  CY yard computer down. X F/W advised.


			1558:  T371 @M20-1 door open. M/L tech troubleshooting.


			PM SUPERVISORS’ COVERAGE 1600-1900


			A10: A22 Lam 1602																														M16: M99 Colvin 1606/M22 Orth 1622


			A50: A11 Pasol 1630																														R50:R2 Evans 1630


			1601:  Ref 1558: T371 ATO, c/o doors 6&8 c1810. Delay 4 min.


			1610:  BPD hold, M16-2 delay now 4 min. Removed unattended bag c1562. Following trains delayed.


			1623:  Ref    : T381 released. Delay 5 min.


			1623:  BPD hold, T385 @C60-1, unattended package. 1627:  Ref 1623: T385 released.


			1645:  BPD hold T441 @M30-2, disturbance. 1648:  Ref 1645: T441 released.


			1702:  BPD hold T505 @M10-2, welfare check. 1706:  M60 unstaffed.


			1706:  Ref 1400: T115 departing M90 delay 9 min. Late arrival from A-line. 1706:  Ref 1702: T505 released. Delay 5 min.


			1710:  BPD hold T377 @Y10, welfare check. 1720:  Ref 1710: T377 released.


			1727:  Ref 1400: T117 departing M90 delay 15 min. late arrival from A-line. 1729:  BPD hold T459 @K30-2, disturbance.


			1733:  M-28 @M60 (Law)


			1735:  Ref 1729: T459 released.


			1747:  BPD hold T321 @C30-1, violent man. 1755:  Ref 1747: T321 released. Delay now 5 min.


			1803:  Ref 1400: T221 departing S20 delay 9 min. Ref A-line delay.


			1830:  Ref 1400: T117 OOS @A70-1 to avoid train congestion @S20. Following S20 bound right behind into A70-1.


			1858:  Ref 1558: CY yard computer failing numerous times this evening/afternoon. X resetting.


			CSE notified.


			1900:  62 Trains/557 Cars in service. PM commute rush rated POOR. One consist 2 cars short of SCARM. Speed restriction A1/A2 A10 towards A20. A77 switching problem, cranked & all trains manual mode.


			1905:  Ref 1400: T111 departing M80-2 now 5 min late. Late arrival for dispatch @M90. 1939:   Ref 0957: X17 issued Cat B w/o’s @ A77 to troubleshoot switch #47 pair. Some delay


			expected.


			1955:  T511 dep. M90 delay 4 min. Door open (emergency handle) & ATO problem. Tango1 advised. M/L tech on train. ATO.


			1959:  Medic 16 off duty.


			2000:  Medic 10 off duty.


			2101:  BPD hold T225 @ R40-2. Welfare check. 2008:  Ref 2001: T225 released. Delay now 5 min. 2010:  BPD hold T519 @ A10-2. Welfare check.


			2015:  M60 staffed.


			2015: Ref 2010: T519 released. Delay 4 min. 2016: BPD hold T505 @ L30. Welfare check. 2020:  Ref 2016: T505 released.


			2047:  BPD hold T511 @ L20-1. Welfare check. 2059:  Ref 2047: T511 released. Delay 5 min.


			2123:  T381 @W40. Door open. T/M Supervisor troubleshooting.


			2126:  Ref 2123: T381 released. E/M door handle pull c420 doors 2&3. Tango-1 advised. 2145:  BPD hold T377 !C10-1, welfare check.


			2151:  Ref 2145: T377 released. Delay now 11 min.


			2152:  E.O.E. @A30. Supervisors on platform. Delays expected for extended dwells. 2222:  T505 reports fight on train @A50-1. BPD advised, currently holding @A50.


			2233:  Ref 2222: T505 released. Now 18 min delay. Following T237 delayed. 2238:  T235 departed S20 delay 9 min, late arrival..


			2242:  Ref 0957: X17 clear W/O’s. Switch pair #47 still no correspondence. 2253:  Ref 2152: A30 released normal ATO.


			2301:  T227 arriving R50 has report someone needing medical in c1715. T/O will go back and check @ station.


			2305:  Ref 2301: Person off boarded. T227 ATO, now 6 min late. 2314:  T221 dep. S20 delay 5 min. Late arrival.


			0048:  Final trains @ K30 released by BPD.


			0100:  BPD hold T237 @ A10-1. Person harassing M/L techs lead car. 0102:  Ref 0100: T237 released. Now 4 min. late.


			0116:  FOTF T977 cranking out of HTT to S20. 0135:  EOR.
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			1						28‐Apr‐17						Lake Merritt												FOTF Test Train (Won't Move In Any Mode) (0437‐1058) (Push Operation  To A55 Spur)																					Vehicle FOTF			180


			2						30‐May‐17						W. Oak. I‐Lk												Train Gapped  (Train Would Not Move In Any Mode)(0628‐1111) (Hostle Operation Required)     (Train Had Been Diverted to M15)																					WaysideMisc.			151


			3						15‐Jun‐17						Systemwide												Event Congestion (Warriors Championship Parade) (0743‐1900) (Speed Restrictions on the A, K & M‐lines Compounded Delays)																					Misc. Event			150


			4						12‐Apr‐17						T‐Bay Tube												Brake       (Brake Control Unit)(1530‐1851)																					Vehicle			130


			5						30‐May‐17						Lake Merritt												Track Maint. Proc.   (MUX Receiver Cable Wire Cut Off By Tamper)(0435‐ 2154)(Cranks Installed/Alternate Routing Required)																					Wayside Track			120


			6						20‐May‐17						D.C. I‐Lock												Train Derailment (No  Injuries/Bus Bridge Established 15:30)(1452‐EOR) (Single Tracking Began 16:37)    																					Wayside Track			112


			7						14‐Apr‐17						N. Concord												Overload 3rd Rail Power To Trains (Problems between Bay Point and N. Concord)(0942‐ 2226)(PL‐6 Through Area)    																					Wayside Misc.			92


			8						20‐Apr‐17						Montgomery												Track Work In Area  (MUX Cable Damaged) (0450‐1548)  (Routing Impaired)                              																					Wayside Track			83


			9						23‐Jun‐17						T‐Bay Tube												Smoking Debris on Trackway (Report  of Smoke Under Train and(1744‐2050) Around 3rd‐Rail Insulator  (/Single Tracking) (Trains Diverted in Oak. Wye)     																					Misc. Debris			77


			10						03‐Apr‐17						H.Yd. I‐lk SLd												Construction (Contractor Excavation Work Severed MUX Cable)
(Routing Impaired/Multiple Cranks Installed)																					Construction Contractor			69
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79.72%, 92.00% goal not met; very slight improvement

May and June results (over 800 late trains) impacted by post-derailment
operating restrictions at highly used Daly City and Fremont interlockings,
restrictions removed in July.

43.2% of late trains were late due to multiple small delays, each under 5
minutes

Categorization of late trains due to a known delay event of 5 minutes or greater:
1 POLICE ACTIONS 17.3% of delayed trains
2 WAYSIDE OTHER: Post Derailment Adj.  12.3% of delayed trains
3 TRACK 10.0% of delayed trains
4 VEHICLE 9.4% of delayed trains

5 TRAIN CONTROL 8.9% of delayed trains
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v Actual 1.55, goal of 1.0 not met but substantial improvement over last two
quarters

v No major failure incidents

v’ Retrofitting new switch machine controllers to improve reliability, 117 of
456 installed

v’ Stray current study nearing completion

v Prototype MUX Line Replaceable Units continue to perform well on

Hayward Test Track
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v" Goal not met — Actual .52/Goal .50
v" Slight increase in Operator shortage, FOTF T/O training in full
swing
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v" Goal not met

v' Daly City derailment and its aftermath, damage to MUX
receiver during A15 weekend shutdown surfacing operation,
and debris fire in TBT earthquake expansion joint were the
major events.
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v" Goal not met — 573 actual vs. 595 required

v’ Brief re-emergence of North Concord — Pittsburg power issue highlighted
Concord Shop capacity limitations, ripple effect throughout system

v When HMC is operational, some Concord workload will move to Daly City and
some Daly City workload will be shifted to Hayward
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results

v’ Performance improved over last quarter and last year
v" Drive failures and vandalism at Richmond and Daly City impacted
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v Goal 95%, actual 87.8%
v" 5 heavy repairs in 41 Qtr., 4 have been completed
v' 2 O&K Mod’s are progressing, anticipate completion in August
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a1
FY 2016 FY 2017 FY 2017 FY 2017 FY 2017
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

Composite rating of:
Walkways & Entry Plaza Cleanliness (50%) 2.64
BART Parking Lot Cleanliness (25%) 2.971
Appearance of BART Landscaping (25%) 2.78

v’ Improved customer rating, highest in a year

v’ Ratings of Excellent or Good
Walkways & Entry Plaza Cleanliness 60.9%
BART Parking Lot Cleanliness 77.6%
BART Parking Lot Cleanliness 67.7%

tindicates a statistically significant increase from the prior quarter
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FY2016 Qtr 4 FY2017 Qtr 1 FY2017 Qtr 2 FY2017 Qtr 3 FY2017 Qtr 4

Composite rating for Cleanliness of:

Station Platform (60%) 2.75
Other Station Areas (20%) 2.57
Restrooms (10%) 2.19

Elevator Cleanliness (10%)  2.39

v" Ratings of Excellent or Good:

Station Platform 66.8%
Other Station Areas 58.0%
Restrooms 41.0%
Elevator Cleanliness 51.4%

v’ System Service reorganization underway

v Filling 11 full-time and 11 part-time vacant System Service
positions

22





Chart1


			FY2016 Qtr 4			FY2016 Qtr 4


			FY2017 Qtr 1			FY2017 Qtr 1


			FY2017 Qtr 2			FY2017 Qtr 2


			FY2017 Qtr 3			FY2017 Qtr 3


			FY2017 Qtr 4			FY2017 Qtr 4





Results


Goal


2.683


3


2.66


3


2.634577927


3


2.6229577352


3


2.622


3





Sheet1


			FiscalYearQuarter			Results			Goal


			FY2016 Qtr 4			2.683			3


			FY2017 Qtr 1			2.66			3


			FY2017 Qtr 2			2.634577927			3


			FY2017 Qtr 3			2.6229577352			3


			FY2017 Qtr 4			2.622			3










. How are we doing? [1] Station Vandalism

a4
Ratings guide: 3
4 = Excellent C—Results
3.19 = Goal
297 2/98 2(93 2los

3=Good 222
2 = Only Fair Goal
1 =Poor

2

1

FY2016 Qtr 4 FY2017 Qtr 1 FY2017 Qtr 2 FY2017 Qtr 3 FY2017 Qtr 4

v Goal not Met
Station Kept Free of Graffiti — 2.95
Ratings of Excellent or Good — 76.8%
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FY2016 Qtr 4 FY2017 Qtr 1 FY2017 Qtr 2 FY2017 Qtr 3 FY2017 Qtr 4

Composite rating of:
Station Agent Availability (65%) 2.89
Brochures Availability (35%) 2.96

v" Ratings of Excellent or Good
Station Agent Availability  72.5%
Brochures Availability 76.4%
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Composite rating of:
P.A. Arrival Announcements (33%) 3.06
P.A. Transfer Announcements (33%) 3.03

P.A. Destination Announcements (33%) 3.17

v" Ratings of Excellent or Good

P.A. Arrival Announcements 78.2%
P.A. Transfer Announcements 77.0%
P.A. Destination Announcements 83.4%
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Composite rating of:
Train interior cleanliness (60%)

Train interior kept free of graffiti (40%) 3.26

2.57

v'Goal not met

v'Ratings of Excellent or Good
Train interior cleanliness
Train interior kept free of graffiti

time and 10 part-time Utility Workers

v'Results impacted by vacancies, in process of hiring 12 full-

57.1%
89.8%
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» Total complaints lodged this period increased 313 (12.8%) from last quarter, up 654
(31%) when compared with the fourth quarter FY16.

e Complaint numbers increased in: Service, Trains, Train Cleanliness, Station Cleanliness,
Personnel, Police Services, Policies, and Quality of Life. Decreases in AFC,
Announcements, M&E, Parking, and Bike Program.

o “Compliments” are down at 127 from 157 last quarter (one year ago these numbered 139).
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-Howarewe doing? [  BART Police Presence

Starting FY17 Q2, the way BART Police Presence is measured was changed.
The new questions are:

» Did you see BART Police on the Train? (Yes, No, Don’t Know)

» Did you see BART Police Outside the Station? (Yes, No, Don’t Know)

* Did you see BART Police in the Station? (Yes, No, Don’t Know)

Results are reported for all revenue hours and for after 7:00 PM.
Goals will be set after approximately a year of using the new measures.

FY 17 Q2 FY17 Q3 FY17 Q4
BART Police Presence Avg. 10.9% Avg. 9.6% Avg. 10.4%
Rider saw Police on train 5.6% 5.6% 4.7%
Rider saw Police outside the
station 16.3% 15.6% 13.8%
Rider saw Police in the station 11.1% 9.6% 9.7%
Rider saw Police on train after
7:00PM 4.8% 3.8% 4.9%
Rider saw Police outside the
station aft 7:00PM 16.0% 13.5% 16.6%

Rider Saw Police in the station
after 7:00PM 11.4% 9.7% 12.9%
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: How are we doing? :[ Quality Of Life*

Crimes per Million Trips
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v" Quality of Life incidents are up from the last quarter and up the

corresponding quarter of the prior fiscal year.

*Quality of Life Violations include: Disturbing the Peace, Vagrancy, Public Urination,
Fare Evasion, Loud Music/Radios, Smoking, Eating/Drinking and Expectoration
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:Howare we doing? [ Crimes Against Persons
(Homicide, Rape, Robbery, and Aggravated Assault)
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v" Goal not met

v Crimes against persons are up from the last quarter and up from the
corresponding quarter of the prior fiscal year.
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: How are we doing? :[ Auto B u rg Iary

Crimes per 1000 Parking Spaces
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v Goal met

v" The number of incidents per thousand parking spaces are up from last
quarter and up the corresponding quarter from the prior fiscal year.
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: How are we doing? :[ Auto Theft
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v Goal met

v The number of incidents per thousand parking spaces are up from last
quarter and down the corresponding quarter from the prior fiscal year.
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Howare we doing? [ AVErage Emergency Response Time
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v The average Emergency Response Time goal was met for the quarter and
improved over the previous 3 quarters.
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.Howarewe doing []  Bike Theft

300

250

200 C—Results

150

100 -
— Goal

50 -

Total Quarterly Bike Thefts

(0]

FY2016 Qtr 4 FY2017 Qtr 1 FY2017 Qtr 2 FY2017 Qtr 3 FY2017 Qtr 4

v' Goal met
v 129 bike thefts for current quarter, up 56 from last quarter.
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