




































































WSX Semi-Annual Update

Agenda

1) Project Scope, Schedule, Funding & Budget
2) Project Progress & Data by Contract
* Fremont Central Park Subway
= Line, Track, Station & Systems
3) Environmental Compliance
4) Community Outreach
5) Look Ahead
6) Q&A





WSX Project Scope
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I WSX Project Schedule

Major Contracts

2007 2008 2009 2010 2011 2012 2013 2014 2015

Subway Contract

Permits/Agreements/ROW Certification & [ ]
Bid Document Preparation
(1Q 2007 to 4Q 2008)

Advertisement/Award/Notice to Proceed G
(1Q 2009 to 2Q 2009)

Subway Construction [ ]
(43 Months)

LTSS Contract
Secure Funding, ROW Cert & Bid Doc Prep _
(1Q 2007 to 1Q 2010)

RFQ/RFP/Award/Notice to Proceed

(2Q 2010 to 2Q 2011) -
Eimontns) *
(51 Months)

Begin Revenue Service
(4Q 2015) *






WSX Project Funding

Current Funding Amount (Millions)

Alameda County 2000 Measure B Tier 1 $215
State Traffic Congestion Relief Program (TCRP) $100
Regional Measure 1 Bridge Tolls $118
Alameda County Congestion Management Agency (CMA) $2
Proposition 1B $40
50% Revenue-Based (BART), 50% Population-Based (MTC)

Regional Measure 2 Bridge Tolls $176

(Includes $91M Dumbarton Swap)
Proposition 1B State Local Partnership Program (SLPP) $92

(MTC $40M, ACTIA $36M, SCVTA $16M)

BART Agency Contribution $24
Total Current Funding $767

Unfunded Program Reserve/Future Programming

State Transportation Improvement Program (STIP) $69

San Francisco Airport Extension Surplus Revenues $54
($27M MTC Advance, $27M ACTIA/BART Advance)

Total Unfunded Program Reserve/Future Programming $123

Total Warm Springs Funding $890





WSX Project Budget Status

(Thru June 30, 2013 in Millions)

TIPS | pendeao | SOle | Surent
Conceptual Engineering/Environmental $9 $9 $0 $9
Preliminary Engineering $28 $28 $0 $28
Final Design $10 $10 $0 $10
Construction* $609 $263 $346 $609
Design Support During Construction (DSDC)* $27 $17 $10 $27
ROW & Utility Agreements* $84 $74 $10 $84
Total** $767 $401 $365 $767

* Includes Contingency
** Does not include committed but unfunded project reserve of $123M





WSX Subway Work Progress

» Fremont Central Park Subway Contract No. 02ED-110 Progress
Since January 2013 Update:

— Achieved Substantial Completion of Milestone 3 (All Contract Work)
April 8, 2013

— Subway Turned Over to LTSS Contractor May 13, 2013

— Mediated Settlement Agreement Proposed to Close Out All Outstanding
Matters





u n T WSX Subway Work Progress
Trainway






WSX Subway Work Progress

Park Restoration & Vent Structure






tn WSX Subway Work Progress
Ventilation Structure






WSX Subway Work Progress

South Transition Structure
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WSX Subway Contract Forecast

(Thru June 2013)

Forecast:

» Contract Award Amount $137M

» Approved Change Orders $11.8M (8.6%)

» Working Contingency $5.2M (3.8%)

» Forecast at Completion $154M (Bid + 12.4%)

M/WBE Utilization:

Dlstrlct Contractor Current

21% 24% 25%

WBE 6% 7% 8%

*On $74M of Subcontracted Work
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Line, Track, Station & Systems Contract No. 02EE-120 Progress
Since January 2013 Update:

— Final Design for Trackway & Station Essentially Complete

— Final Design for Systems Nearing Completion

— Continued Construction of Trackway Retaining Walls & Soundwalls

— Completed Station Foundations, Columns through Platform Level &

Concourse Structural Floor Slab
— Completed Pile Foundations at S. Grimmer Boulevard Overpass

— Contract Approximately 30% Physically Complete
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WSX LTSS Work Progress

Systemwide Ductbank Installation
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WSX LTSS Work Progress
Tire Derived Aggregate (TDA) Installation
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Warm Springs / South Fremont Station

Concourse Level Construction
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WSX LTSS Work Progress
Warm Springs / South Fremont Station






WSX LTSS Work Progress

Station Concourse Concrete Pour






WSX LTSS Work Progress

Provisions for Future Irvington Station






WSX LTSS Work Progress

Direct Fixation Track Test Section






WSX LTSS Work Progress

South Grimmer Overpass Construction






WSX LTSS Work Progress

Channel K Construction
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WSX LTSS Contract Forecast

(Thru June 2013)

Forecast:

» Contract Award Amount $299.0M

» Approved Change Orders* $1.1M (0.4%)

» Working Contingency $13.9M (4.6%)

» Forecast at Completion $314.0M (Bid + 5%)

M/WBE & SBE Utilization

District Contractor Current
Availability Commitment** Status

MBE — Design 16% 16.3% 12.9%
WBE - Design 20% 20.6% 22.3%
MBE — Construction 23% 23.9% 0.6%
WBE — Construction 12% 12.0% 1.3%
MBE — Materials 10% 10.7% 0.0%
WBE — Materials 12% 12.1% 9.0%
SBE Utilization N/A 5.7%** 1.6%

*Does not include AFC Options  **On $92M of Subcontracted Work ***Goal established by WSC 23





WSX Environmental

Compliance

» Conduct Environmental Awareness Training for All Project and
Contractor Staff

» Conduct Pre-Construction Surveys for Nesting Birds and Special
Status Species & Archaeology

» Conduct Inspection for MMRP and Regulatory Permit Compliance
» Provide Stormwater Pollution Prevention Monitoring and Reporting

» File Daily Environmental Inspection Reports Including
Non-Compliance Reports and Follow-Up

» Provide Quarterly MMRP Reports to BART Board

24





WSX Community Outreach

» Maintain Community Relations Field Office

» Respond to Inquiries and Requests for Information
» Issue Construction Activity Notices

» Arrange Site Tours

» Conduct Outreach/Safety Presentations at Local

Schools/Universities

» Maintain Phone Hotline & Project Website, Including Station

Construction Webcam

WSX Project Hotline: 510-476-3900
WSX Project Website: www.bart.gov/wsx
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WSX Look Ahead

Fremont Central Park Subway Contract:

— Close Out Contract

Line, Track, Station and Systems Contract:

— Complete Final Design for Systems

— Continue Trackway Construction

— Continue Station Construction

— Continue South Grimmer Overpass Construction
— Begin Site Modifications at Fremont Station

— Begin Walnut Avenue Overpass Construction

— Begin Rail Welding

26
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eBART Project Scope

» DMU technology

» SR 4 median alignment
» Phase 1: Ten-mile segment [

» Project Costs = $502 M

» Project Funds = $502 M

Diesel Multiple
Unit (DMU) Train

» Passenger Access:

— Transfer Platform at Pittsburg/BP

— Railroad Ave, Pittsburg (Option)

— Hillcrest Ave, Antioch Station






eBART Construction Contracts

Underway

BART Contract 04SF-110A (West Bay Builders, Inc.)
» Contract NTP: January 2011

» Est. Contract Completion: December 2013
» Contract Award Amount $26,097,000

»  Contract Objectives:

— Transfer Platform
— BART Tall tracks

— Median Guideway preparation

to-date Completion

12.62% 13.48% 13.48%
MBE 17.51% 21.51% 21.51%










. Rail Welding
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Installing BART Train Control at
Transfer Platform
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Installation of Track Drainage






eBART Trackway Finished Grade






eBART Construction Contracts

Underway

BART Contract 04SF-120 (Lathrop Const. Associates, Inc.)

» Contract NTP: August 2012
» Est. Contract Completion: August 2014
» Contract Award Amount: $23,606,745
» Contract Objectives:
— Antioch Station Parking Lot

— Maintenance Facility

to-date Completion

20.40% 5.35% 20.40%
WBE 14.70% 5.68% 14.70%
MBE 1.90% 0.33% 1.90%
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60-inch Storm Drain Replacement
at Antioch Station Parking Lot






Antioch Station Parking Lot
Grading Work
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eBART Maintenance Facility

View of structural steel erection
viewed, looking north west.






eBART Construction Contracts

Underway

Caltrans Contracts
» Bridges, Pedestrian Over Crossing (POC) and Tunnel

» Median guideway and utility duct banks
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eBART Procurement Contracts

Rail Procurement
(eBART, Hayward Maintenance Complex and BART Operations)

»  Contract Amount (eBART): $17.5M
» Advertised Date: March 2013
»  Contract Bids received: June 25, 2013
» Notice of Intent to Award Date: August 8, 2013
» Estimated NTP Date: September 2013
» Rail Procurement Materials

— Rails

— Ties

— Special Trackwork

— Switches

16





tn eBART Procurement Contracts

Vehicle Procurement

» Diesel Multiple Units (DMU)

» 8 Vehicles

» Est. Contract Amount: $66M

» Request for Proposals (RFP) issued: November 2012

» Proposals Received: April 30, 2013

» Anticipated Award: November/December 2013

Capital Metro Sprinter
Austin, Texas Oceanside, California

17





tn eBART Contracts Under Design

Trackwork, Systems and Facility Finishes

»  Current Status: 100% Design in progress
» Advertise Date: January 2014

» Award Date: May 2014

»  Anticipated Contract Completion Date: Mid 2017

» Anticipated Revenue Service Date: Late 2017

»  Est. Contract Amount: $70M - $80M

» Contract Scope:

— Trackwork
— Systems
— Station Finishes

— System Integration

18





tn eBART
Antioch Station Overview
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eBART
Antioch Station Art Work






eBART
Antioch Station Entry House
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I eBART Contracts from

Unbundling Efforts

Landscape Planting

»  Est. Contract Amount $300,000 to 400,000
» Contract Advertise: TBD

» NTP: TBD

Sanitary Sewer Connection

»  Est. Contract Amount: $500,000 to 600,000
» Contract Advertise: TBD

» NTP: TBD

Final Paving and Striping

> Est. Contract Amount: $200,000 to 300,000
» Contract Advertise: TBD
» NTP: TBD

22





eBART Project Budget Status
(Thru June 2013 in Millions)

Description

Conceptual/Environmental
Preliminary Engineering
Final Design

Construction

Construction Management (CM) &
Design Service During Construction (DSDC)

Right-of-Way
Program Risk

Total

* |ITD = Inception to Date

Current
Project
Budget

$11.1

$14.8

$38.0
$362.1
$48.0

$13.0

$15.0

$502.0

Expended
ITD*

$11.1

$14.8

$33.4

$98.9

$9.1

$10.0

$0.0

$177.3

Cost to

Complete

$0

$0

$4.6

$263.2

$38.9

$3.0

$15.0

$324.7

Current
Forecast

$11.1

$14.8

$38.0

$362.1

$48.0

$13.0

$15.0

$502.0
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Questions and Answers
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: How are we doing? I:[

Quarterly Service Performance Review
Fourth Quarter, FY 2013
April - June, 2013

Engineering & Operations Committee
August 22, 2013
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: How are we doing? I:[

FY 13 Fourth Quarter Overview...

Strong ridership growth continued, weekdays up 6.3%

Train service reliability down, primarily due to Track and

Train Control incidents

Car reliability at record high levels

Car, Station Elevator and AFC equipment availability goals met

Escalator availability goals not met and quarterly improvement
trend not sustained, however May and June were better

Customer rated attributes fairly steady, most met goal

Complaints up compared to last quarter and last year





: How are we doing? I:[

Customer Ridership
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2013

v’ Total ridership increased by 6.4% compared to same quarter last year

v" Average weekday ridership (398,134) up 6.3% over same quarter last year
v" Core weekday ridership up by 6.5%

v SFO Extension weekday ridership up by 5.0%

v’ Saturday and Sunday up by 6.1% and 7.6%, respectively
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: How are we doing? I:[

On-Time Service - Customer

100%

/1\ o —

90% A

80% A

70% 1

On-Time Service- Customer

60%
April May June July Aug Sept Oct Nov Dec Jan Feb  Mar Aprii May June
2013

v’ 93.74%, below goal and below last quarter
v’ 126% increase in “Wayside” delays caused decline in
On-Time performance

1 Results

e Goal
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: How are we doing? I:[

On-Time Service - Train

100%

90% A

80% 1

70% 1

60%

On-Time Service - Train

1 Results

e Goal

April May June July Aug Sept Oct Nov Dec Jan Feb  Mar April May June

v 91.08%, below 95% goal
v’ Five biggest delays of quarter due to “Wayside”:

2013

« Stored replacement rail coming in contact with 3™ rail (2)
* Maintenance vehicle collision at Trans-Bay Tube portal

* Routing problems at Bay Fair

* Routing problems at Balboa Park





ESm W EELW AN

: How are we doing? I:[

Wayside Train Control System

Includes False Occupancy & Routing, Delays Per 100 Train Runs

4.0

3.5

3.0

1.5

A/ A -

10 /

A LI YT

April  May June July Aug Sept Oct Nov Dec Jan Feb Mar  April  May June
2013

Delayed Trains per 100 Train Trips

v" Goal not met
v' 17 new Alstom switch machines installed on A-Line

v Commencing work on M-Line lightning arrestor replacement and wayside MUX
card packs

v Two major delays, April 8 defective switch south of Bay Fair (109 late trains) and
May 2 multiple switches out of adjustment around Daly City (105 late trains)

5
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: How are we doing? I:[

Delayed Trains per 100 Train Trips

AN

ANERN

Computer Control System

Includes ICS computer & SORS, Delays per 100 train runs

0.3

02 == Restlts

\ / —— Goal
) /r\ d u
0.0 y ' y y ' y y y
April  May June July Aug Sept Oct Nov Dec Jan Feb Mar Aprii May June
2013

Goal met

BART track changes in support of eBART transfer platform have been
implemented in ICS, including workstation and display board graphics.

Stay Away Order application goes into use by Station Agents, RS&S and BPD.
ICS support implemented for new 34.5 kv alarms from South San Francisco
Substation.





: How are we doing? I:[

Delayed Trains per 100 Train Trips

1.5

Traction Power

Includes Coverboards, Insulators,
Third Rail Trips, Substations,
Delays Per 100 Train Runs

1.0

3 Reuults

0.5

PN

0.0
April

May June July Aug Sept Oct Nov Dec Jan Feb Mar Aprli May June
2013

v" Goal met

Goal
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Delayed Trains per 100 Train Trips

: How are we doing? I:[

1.5

1.0

0.5

0.0

Transportation

Includes Late Dispatches, Controller-Train
Operator-Tower Procedures and Other
Operational Delays Per 100 Train Runs

v Goal 0.5

v" Train Operator Procedure delays were again high for each month

2013

0, Actual 0.56 (same as last quarter)

(77 incidents — 139 late trains)
v' Transportation has a large number of new train operators, delay
events got better each month.

April May June July Aug Sept Oct Nov Dec Jan Feb Mar April May June

C— Results

Goal
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: How are we doing? I:[

Mean Time Between Failures (Hours)

Car Equipment - Reliability

4500

4000

N/

3500 A

3000

/\\/ VAN

]

2500

2000

April May June July Aug Sept Oct Nov Dec Jan Feb Mar  April  May June

2013

v Goal met
v" All time record for car reliability (quarterly and annual)





: How are we doing? I:[

Car Equipment - Availability (@ 0400 hours

625

600
< 575 ‘—»
O
. 550 -
St
'_q.é 525- C— Results
5 500 1
2 475 |

450 1

425 1

400

April May June July Aug Sept Oct Nov Dec Jan Feb Mar Aprii May June
2013
v" Goal met

10
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: How are we doing? I:[

Elevator Availability - Stations

100%

95% A

90% -

85% A

80%
April  May June July Aug Sept Oct Nov Dec Jan Feb Mar  April  May June
2013

V' 98.93% availability; steady, above goal performance

11
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: How are we doing? I:[

Elevator Availability - Garage

100%

\\__/

N — N

90% 1

— Results

Goal

85% 1

80%
April  May June July Aug Sept Oct Nov Dec Jan Feb Mar April May June
2013

v" Goal not met
v Multiple outages at Pleasant Hill old garage, motor generator replacement
v" Unlike station elevators, garage units have redundancy

12





: How are we doing? I:[

Escalator Availability - Street

100%

3 Results

80% 1 v

Weighted
Availability

70% 1

60%
April  May June July Aug Sept Oct Nov Dec Jan Feb  Mar April May June
2013

v" Goal not met

v Lengthy outages at Civic Center (S7, tread repair),
Powell (S2, comb plate replacement), and 16" Street
(S3, brake repair)

13





: How are we doing? I:[

Escalator Availability - Platform

100%

90% A

80% 1

70% 1

—
~ T | "\

60%

April May June July Aug Sept Oct Nov Dec Jan Feb Mar Aprii May June

v
v

2013

93.77% availability, 96% goal

Lengthy outages at North Berkeley (P2, bull gear and step chain
replacement), Glen Park (bull gear and step chain replacement), and
24t Street (step chain/track repair)

14
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: How are we doing? I:[

100%

90% A

80% A

70%

60%

April

AFC Gate Availability

[ Results

May June July Aug Sept Oct Nov Dec Jan Feb Mar Aprii May June
2013

v 99.40% availability, goal exceeded, continued solid performance

15





: How are we doing? I:[

AFC Vendor Availability

100%

90% 1

80% A

70% 1

60%
April May June July Aug Sept Oct Nov Dec Jan Feb Mar Aprii May June
2013

V' 95.63%, goal met, steady performance

v’ Availability of Add Fare 98.2% (down from 98.5% in Q3)
v'Availability of Add Fare Parking 97.9% (down from 98.5% in Q3)
v' Availability of Parking Validation Machines 99.8% (same as Q3)

16
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: How are we doing? I:[

Environment - Outside Stations

4
Ratings guide: 3
4 = Excellent e C— Results
3 = Good 2182 2.83 284 2|83 2181
2.80 = Goal Goal
2 = Only Fair 2
1 =Poor

1

FY2012 Qtr 4 FY2013 Qtr 1 FY2013 Qtr 2 FY2013 Qtr 3 FY2013 Qtr 4

Composite rating of:
Walkways & Entry Plaza Cleanliness (50%) 2.71

BART Parking Lot Cleanliness (25%) 3.04
Appearance of BART Landscaping (25%) 2.76
v" Goal met

v" Cleanliness ratings of either Excellent or Good:
Walkways/Entry Plazas: 65.8%  Parking Lots: 82.8%
Landscaping Appearance: 68.2%

17





: How are we doing? I:[

Environment - Inside Stations

4
Ratings guide:
4 = Excellent 3
3 = Good 2186 2{87 2187 2185 2|84
2.90 = Goal 2 | C— Results
2 = Only Fair coal
1 =Poor
1

FY2012 Qtr 4 FY2013 Qtr 1 FY2013 Qtr2 FY2013 Qtr 3 FY2013 Qtr 4

Composite rating for Cleanliness of:
Station Platform (60%) 2.99
Other Station Areas (20%) 2.79
Restrooms (10%) 2.28
Elevator Cleanliness (10%) 2.59

v" Goal not met

v" Cleanliness ratings of either Excellent or Good:
Station Platform: 80.3% Other Station Areas: 70.2%
Restrooms: 44.7% Elevators: 59.4%

18
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: How are we doing? I:[

Station Vandalism

4
Ratings guide: 3 |
4 = Excellent
319 Gosl 38 3.13 3.09 09 109
3 =Good
2 = Only Fair 2 A
1 =Poor

1

FY2012Qtr 4 FY2013 Qtr 1 FY2013Qtr 2 FY2013Qtr 3 FY2013 Qtr 4

v" Goal not met

Station Kept Free of Graffiti

[ Results

v 83.2% of those surveyed ranked this category as either Excellent or Good

19
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3 Results

e Goal

: How are we doing? I:[
Station Services
4
Ratings guide: 3 —
4 = Excellent
3.06 = Goal 3§02 3.04 3106 3|05 3106
3 = Good
2 = Only Fair 2 .
1 =Poor
1
FY2012Qtr4  FY2013Qtr1  FY2013Qtr2  FY2013Qtr3  FY2013Qtr 4
Composite rating of:
Station Agent Availability (65%) 3.02
Brochures Availability (35%) 3.12
v" Goal met

v' Availability ratings of either Excellent or Good:

Station Agents: 80.5%

20

Brochures: 84.1%
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: How are we doing? I:[

4 = Excellent
3.09 = Goal

3 =Good

2 = Only Fair
1 =Poor

Ratings guide:

Train P.A. Announcements

4
3_ﬁ

312 3.05 3{17 3/16 3
2_

1

FY2012 Qtr 4 FY2013 Qtr 1 FY2013 Qtr 2 FY2013 Qtr 3 FY2013 Qtr 4

119

Composite rating of:
P.A. Arrival Announcements (33%) 3.17
P.A. Transfer Announcements (33%) 3.12
P.A. Destination Announcements (33%) 3.29

v Goal met
v" Announcement ratings of either Excellent or Good:
Arrivals: 82.2% Transfers: 80.7%

Destinations: 86.7%

21
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: How are we doing? I:[

Train Exterior Appearance

4
Ratings guide:
4 = Excellent 3 —————— — Results
e 288 2.93 2/95 2197 200
2 = Only Fair
1 = Poor 2

1

FY2012 Qtr 4 FY2013 Qtr 1 FY2013 Qtr 2 FY2013 Qtr 3 FY2013 Qtr 4

v Goal not met
v 80.4% of those surveyed ranked this category as either Excellent or Good
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: How are we doing? I:[

Train Interior Cleanliness

Ratings guide: 3

4 = Excell
3—coed | 2bo 3.00 3100 3102 3004

2.94 = Goal — Goal

3 Results

2 = Only Fair
1 = Poor

1
FY2012Qtr 4 FY2013 Qtr 1 FY2013 Qtr 2 FY2013 Qtr 3 FY2013 Qtr 4

Composite rating of:
Train interior cleanliness (60%) 2.78
Train interior kept free of graffiti (40%) 3.42

v" Goal met
v" Train Interior ratings of either Excellent or Good:
Cleanliness: 67.3%  Graffiti-free: 93.3%
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: How are we doing? I:[

Train Temperature

1 Results

e Goal

4
Ratings guide: ———
4 = Excellent 3 7
3.12 = Goal 3[15 3.2 3120 3125 3121
3 =Good
2 = Only Fair 2
1 =Poor
1
FY2012Qtr4  FY2013Qtr1  FY2013Qtr2  FY2013Qr3  FY2013Qtr 4
Comfortable Temperature Onboard Train
v" Goal met

v 85.7% of those surveyed ranked this category as either Excellent or Good
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: How are we doing? I:[

Customer Complaints

Complaints Per 100,000 Customers

10

IYTTTITT h

April  May June July Aug Sept Oct Nov Dec Jan Feb Mar April May June
2013

Per 100,000 Customers

v Goal met

v" Total complaints increased 93 (7.9%) from last quarter, up 76 (6.3%)
when compared with FY 12, fourth quarter.

v Complaints increased in Announcements, New Bike Program, Service,
Station Cleanliness and Trains.

v Complaints decreased in Personnel, Policies and Train Cleanliness.

v" Compliments edged up a pair to 107 from 105 last quarter and from 102
last year.
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Station Incidents/Million Patrons
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Patron Safety:
Station Incidents per Million Patrons

0
FY2012 Qtr 4

FY2013 Qitr 1

FY2013 Qtr 2

v Goal met
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: How are we doing? I:[

Patron Safety
Vehicle Incidents per Million Patrons

Vehicle Incidents/Million Patrons

0 t
FY2012 Qtr 4 FY2013 Qtr1 FY2013 Qtr2 FY2013 Qtr 3 FY2013 Qtr4

v Goal met
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: How are we doing? I:[
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Employee Safety:

Lost Time Injuries/Illnesses
per OSHA Incidence Rate

v" Goal not met
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: How are we doing? I:[

OSHA Recordable Injuries/Illnesses/OSHA rate

Employee Safety:
OSHA-Recordable Injuries/Illnesses
per OSHA Incidence Rate
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FY2012Qtr4 FY2013 Qtr 1 FY2013 Qtr2 FY2013Qtr3 FY2013Qtr4

v" Goal not met
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Operating Safety:
Unscheduled Door Openings per Million Car Miles
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v Goal met
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: How are we doing? I:[

Operating Safety:
Rule Violations per Million Car Miles
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v" Goal met
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BART Police Presence

Ratings guide: 4
4 = Excellent
3 =Good 3
2.50 = Goal 1 Results
2 = Only Fair 2239 2.89 242 2.42 2143 ol
1 = Poor

1

FY2012 Qtr 4 FY2013 Qtr 1 FY2013 Qtr 2 FY2013 Qtr 3 FY2013 Qtr 4

Composite Rating of Adequate BART Police Presence in:
Stations (33%) 2.39
Parking Lots and Garages (33%) 2.51
Trains (33%) 2.38

v Adequate Presence ratings of either Excellent or Good:
Stations: 47.8% Parking Lots/Garages: 52.6%
Trains:  45.5%
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Crimes per Million Trips

Quality of Life*

250

200

150

100

O Results

50

0
FY2012Qtr 4 FY2013 Qtr 1 FY2013 Qtr 2 FY2013Qtr 3 FY2013 Qtr 4

4 Quality of Life incidents are down from the last quarter, and
down from the corresponding quarter of the prior fiscal year.

*Quality of Life Violations include: Disturbing the Peace, Vagrancy, Public Urination,
Fare Evasion, Loud Music/Radios, Smoking, Eating/Drinking and Expectoration
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(Homicide, Rape, Robbery, and Aggravated Assault)

Crimes per Million Trips

Crimes Against Persons

4

/ C— Results
2

0
FY2012 Qtr 4 FY2013 Qtr 1 FY2013 Qtr 2 FY2013 Qtr 3 FY2013 Qtr 4

v Goal not met

v" Crimes against persons are up from the last quarter, and up from
the corresponding quarter of the prior fiscal year.
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Auto Theft and Burglary
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v" Goal met

v The number of incidents per thousand parking spaces are up from last quarter,
and down from the corresponding quarter from the prior fiscal year.
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Average Emergency Response Time

-
o

/3 Results

Response Time (in Minutes)

0
FY2012 Qtr 4 FY2013 Qtr 1 FY2013 Qtr 2 FY2013 Qtr 3 FY2013 Qtr 4

v’ The Average Emergency Response Time goal was met.
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Bike Theft
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4 176 bike thefts for current quarter, up 29 from last quarter and
down from the corresponding quarter of the prior fiscal year.

* The penal code for grand theft value changed in 2011. The software was updated, which
resulted in a change of bicycle theft statistics effective FY 12-Q3.
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SUMMARY CHART 4th QUARTER FY 2013

PERFORMANCE INDICATORS CURRENT QUARTER PRIOR QTR ACTUALS YEAR TO DATE
LAST THIS QTR
ACTUAL | STANDARD STATUS QUARTER LAST YEAR ACTUAL STANDARD STATUS

Average Ridership - Weekday 398,134 380,956 MET 387,442 374,591 392,293 376,475 MET
Customers on Time

Peak 93.35% 96.00%| NOTMET [ | 94.28% 95.49% 94.59% 96.00%| NOT MET

Daily 93.74% 96.00%| NOTMET [ | 95.21% 95.07% 94.94% 96.00%| NOT MET
Trains on Time |

Peak 89.29% N/A N/A ] 91.57% 92.95% 91.70% N/A N/A

Daily 91.08% 94.00%| NOT MET E 93.79% 92.97% 93.07% 94.0%| NOT MET
Peak Period Transbay Car Throughput

AM Peak 96.95% 97.50%| NOTMET [ | 98.45% 97.98% 98.56% 97.50% MET

PM Peak 97.42% 97.50%| NOTMET [ | 98.99% 97.58% 99.19% 97.50% MET
Car Availability at 4 AM (0400) 587 573 MET 582 586 587 573 MET
Mean Time Between Failures 3,979 3,150 MET 3,918 3,159 3,758 3,150 MET
Elevators in Service | ] [ ]

Station 98.93% 98.00% MET 98.97% 98.90% 98.58% 98.00% MET

Garage 95.80% 98.00%| NOTMET | | 97.37% 94.90% 96.85% 98.00%| NOTMET | |
Escalators in Service || [ ]

Street 89.50% 95.00%| NOT MET 91.60% 79.47% 89.55% 94.33%| NOT MET

Platform 93.77% 96.00%| NOTMET | | 95.83% 92.13% 94.80% 96.00%| NOTMET | |
Automatic Fare Collection || [

Gates 99.40% 98.00% MET 99.38% 99.07% 99.36% 98.00% MET

Vendors 95.63% 95.00% MET 95.10% 94.80% 95.33% 95.00% MET
Wayside Train Control System 1.55 1.20] NOT MET 0.96 1.98 1.04 1.20 MET
Computer Control System 0.077 0.10 MET 0.080 0.080 0.075 0.10 MET
Traction Power 0.09 0.25 MET 0.15 0.12 0.12 0.25 MET
Transportation 0.56 0.50[ NOT MET 0.56 0.42 0.52 0.50] NOTMET | |
Environment Outside Stations 2.81 2.80 MET 2.83 2.82 2.83 2.80 MET
Environment Inside Stations 2.84 2.90] NOTMET | | 2.85 2.86 2.86 2.90| NOTMET | |
Station Vandalism 3.09 3.19| NOTMET [ | 3.09 3.08 3.10 3.19] NOTMET | |
Station Services 3.06 3.06 MET 3.05 3.02 3.05 3.06)] NOTMET | |
Train P.A. Announcements 3.19 3.09 MET 3.16 3.12 3.17 3.09 MET
Train Exterior Appearance 2.97 3.00] NOTMET | | 2.97 2.88 2.96 3.00) NOTMET | |
Train Interior Cleanliness 3.04 2.94 MET 3.02 2.90 3.01 2.94 MET
Train Temperature 3.21 3.12 MET 3.25 3.15 3.22 3.12 MET
Customer Complaints | ] [ ]

Complaints per 100,000 Passenger Trips 4.19 5.07 MET 4.17 4.17 4.21 5.07 MET
Safety I I

Station Incidents/Million Patrons 4.83 5.50 MET 7.51 3.67 5.21 5.50 MET

Vehicle Incidents/Million Patrons 1.02 1.30 MET 0.39 1.05 0.87 1.30 MET

Lost Time Injuries/llinesses/Per OSHA 14.36 7.50] NOT MET 7.25 5.27 8.17 7.50] NOT MET

OSHA-Recordable Injuries/llinesses/Per OSHA 17.45 13.30] NOT MET 16.54 16.23 15.79 13.30] NOT MET

Unscheduled Door Openings/Million Car Miles 0.180 0.300 MET 0.120 0.130 0.090 0.300 MET

Rule Violations Summary/Million Car Miles 0.240 0.500 MET 0.240 0.130 0.135 0.500 MET
Police .

BART Police Presence 2.43 250 NOTMET | | 2.42 2.39 241 2,50 NOT MET

Quality of Life per million riders 37.46 N/A N/A || 50.53 40.41 43.79 N/A N/A

Crimes Against Persons per million riders 2.43 2.00] NOT MET 1.90 2.34 2.24 2.00] NOT MET

Auto Theft and Burglaries per 1,000 parking spaces 6.33 8.00 MET 5.67 7.25 6.11 8.00 MET

Police Response Time per Emergency Incident (Minutes) 4.54 5.00 MET 4.67 4.50 4.60 5.00 MET

Bike Thefts (Quarterly Total and YTD Quarterly Average) 176 150.001 NOT MET 147 209 186 150.001 NOT MET

LEGEND:

Goal met

Goal not met but within 5% [ |

Goal not met by more than 5%








