
SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
300 Lakeside Drive, P. O. Box 12688, Oakland , CA 94604-2688

AGENDAS FOR BOARD AND COMMITTEE MEETINGS
September 27, 2007

9:00 a.m.

A regular meeting of the Board of Directors and regular meetings of the Standing Committees will
be held on Thursday , September 27, 2007, commencing at 9:00 a.m. All meetings will be held in
the BART Board Room , Kaiser Center 20th Street Mall - Third Floor, 344 - 20th Street , Oakland,
California.

Members of the public may address the Board of Directors and Standing Committees regarding any
matter on these agendas. Please complete a "Request to Address the Board " form (available at the
entrance to the Board Room) and hand it to the Secretary before the item is considered by the Board.
If you wish to discuss a matter that is not on the agenda during a regular meeting , you may do so
under General Discussion and Public Comment.

Any action requiring more than a majority vote for passage will be so noted.

Items placed under "consent calendar" and "consent calendar addenda" are considered routine and
will be received , enacted , approved , or adopted by one motion unless a request for removal for
discussion or explanation is received from a Director or from a member of the audience.

Please refrain from wearing scented products (perfume, cologne, after-shave, etc.) to these meetings,
as there may be people in attendance susceptible to environmental illnesses.

BART provides service /accommodations upon request to persons with disabilities who wish to
address BART Board matters . A request must be made within one and five days in advance of
Board/Committee meetings , depending on the service requested . Please contact the Office of the
District Secretary at (510 ) 464-6083 for information.

Kenneth A. Duron
District Secretary

Regular Meeting of the
BOARD OF DIRECTORS

The purpose of the Board Meeting is to consider and take such action as the Board may
desire in connection with:

1. CALL TO ORDER

A.
B.
C.

Roll Call.
Pledge of Allegiance.
Introduction of Special Guests.

2. CONSENT CALENDAR

A. Approval of Minutes of the Meeting of September 13, 2007.* Board
requested to authorize.



B. Audit of Directors' Use of District Property.* For information.

RECESS TO STANDING COMMITTEES
Immediately following the Standing Committee Meetings, the Board Meeting will reconvene, at
which time the Board may take action on any of the following committee agenda items.

ALL COMMITTEES ARE ADVISORY ONLY

ADMINISTRATION COMMITTEE

Immediately following the Board Meeting recess
Director Franklin , Chairperson

A-1. Fiscal Year 2008 Short Range Transit Plan (SRTP) and Capital
Improvement Program (CIP).* Board requested to authorize.

A-2. General Discussion and Public Comment.

ENGINEERING AND OPERATIONS COMMITTEE
Immediately following the Administration Committee Meeting
Director FangChairperson

B-1. Sole Source Procurement with Inter Clean Equipment for DynaBrite, an
Alkaline Washing/Brightening Chemical .* Board requested to authorize.
(TWO-THIRDS VOTE REQUIRED.)

B-2. Strategic Maintenance Program Progress Report.* For information.

B-3. General Discussion and Public Comment.

PLANNING, PUBLIC AFFAIRS, ACCESS, AND LEGISLATION COMMITTEE
Immediately following the Engineering and Operations Committee Meeting
Director Radulovich , Chairperson

C-1. Capital Program Funding - Ongoing Efforts and Opportunities.* For
information.

C-2. General Discussion and Public Comment.

RECONVENE BOARD MEETING

3. CONSENT CALENDAR ADDENDA
Board requested to authorize as recommended from committee meetings above.

* Attachment available 2 of 3



4. REPORTS OF STANDING COMMITTEES

A. ADMINISTRATION COMMITTEE

A-1. Fiscal Year 2008 Short Range Transit Plan (SRTP) and Capital
Improvement Program (CIP).* Board requested to authorize.

B. ENGINEERING AND OPERATIONS COMMITTEE

B-1. Sole Source Procurement with Inter Clean Equipment for DynaBrite, an
Alkaline Washing /Brightening Chemical .* Board requested to authorize.
(TWO-THIRDS VOTE REQUIRED.)

B-2. Strategic Maintenance Program Progress Report .* For information.

C. PLANNING, PUBLIC AFFAIRS, ACCESS, AND LEGISLATION COMMITTEE

C-1. Capital Program Funding - Ongoing Efforts and Opportunities.* For
information.

5. GENERAL MANAGER'S REPORT

NO REPORT.

6. BOARD MATTERS

A. Report of the District Security Advocacy Ad Hoc Committee. For
information.

B. Roll Call for Introductions.

C. Proposed Revisions to Board Rules 3-1.5 (a) and 3-3.5 (e).* (Director
Fang's request). Board requested to adopt.

7. GENERAL DISCUSSION AND PUBLIC COMMENT

8. CLOSED SESSION (Room 303, Board Conference Room)

A. PUBLIC EMPLOYEE APPOINTMENT:
Title: General Counsel
Gov't. Code Section: 54957(b)(1)

B. CONFERENCE WITH LABOR NEGOTIATORS - PUBLIC
EMPLOYEE PERFORMANCE EVALUATION:
Agency Negotiators: Directors Franklin , Murray, and Sweet
Titles: Controller/Treasurer, District Secretary
Gov't. Code Sections : 54957 and 54957.6

* Attachment available 3 of 3



SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

Inter-Office Communication

To: Board of Directors

From: General Manager

Date : September 14, 2007

Subject: Audit ofDirectors ' Use ofDistrict Property

Attached is the Internal Audit Department's audit reportAudit of Directors' Use of District
Property. The audit will appear on the September 27, 2007, Board Consent Calendar.

If you have any questions regarding the audit, please contact Darlene Cummins at (510) 464-
7514.

cc w/attachment : Board Appointed Officers



Bay Area Rapid Transit District
Internal Audit Department

Audit Report

Audit ofDirectors ' Use ofDistrict Property
for Fiscal Year 2007

BACKGROUND The Internal Audit Department has audited the District 's compliance with the
requirements of the San Francisco Bay Area Rapid Transit District 's Rules of
the Board of Directors Board Rule 5-3.5, Use of District Property Other than
Automobiles . The Rules require that the Internal Audit Department shall
complete an annual audit for the previous fiscal year for compliance with the
requirements of Board Rule 5 -3.5, and shall submit the audit report , including a
list of property issued to each Director, to the next Administration Committee
following September 15 for review and forwarding to the full Board.

Board Rule 5-3.5 requires that:

• Directors may have use and possession of specifically identified District
property that is comparable in cost and fimction to equipment available
to District employees;

• The property will be returned when a Director leaves office;

• Directors request the property through the District Secretary 's Office;

• The District Secretary request quarterly that the Directors review their
cellular phone and calling card charges;

• Directors reimburse within 30 days of the quarterly request the costs that
are not for District business.; and

• The District Secretary report to the Board President or Vice President if
the quarterly requests are not responded to or reimbursements not made
within 30 days.

The purpose of our audit was to determine whether the District complied with
the requirements of Board Rule 5-3.5 for the fiscal year ended June 30, 2007.
To accomplish our purpose , we reviewed the requirements of the Board Rule,
reviewed the report for the audit of compliance with the Board Rule prepared
for the previous year, examined records maintained by the District Secretary,
notified Directors of the property recorded in the District 's records as issued to
each Director, and conducted discussions with the staff of the District
Secretary's Office.

We performed the audit in accordance with generally accepted government
auditing standards and included such tests as we considered necessary in the

OSPER002 Page 1 of 3
September 14, 2007



Bay Area Rapid Transit District
Internal Audit Department

Audit Report

Audit ofDirectors ' Use ofDistrict Property
for Fiscal Year 2007

BACKGROUND circumstances . We used the Rules of the Board of Directors Board Rule 5-3.5 as
(Cont'd) criteria for the audit.

We provided Kenneth A . Duron, District Secretary, with a draft copy of our
audit report on September 11, 2007. We discussed the draft audit report with
him on September 12, 2007, and he had no additional comments.

SUMMARY OF We found that in fiscal year 2007 the District complied in all material respects
A UDIT RESULTS with the requirements of Board Rule 5 -3.5. A list of property issued to each

Director as recorded in the District 's records is shown in Exhibit A.

Darlene Cummins , Department Manager
Internal Audit Department

OSPER002 Page 2 of 3
September 14, 2007



Bay Area Rapid Transit District
Internal Audit Department

Audit Report

Audit ofDirectors ' Use ofDistrict Property
for Fiscal Year 2007

Schedule of District Property in Directors ' Custody
As ofJune 30, 2007

Exhibit A

Gail Murray Blackberry Wireless Handheld
Ist District

Joel Keller LCD Monitor
2nd District Motorola Cellular Telephone

Bob Franklin Motorola Cellular Telephone
3rd District

Carole Ward Allen Dell Computer
4th District Viewsonic Monitor

HP Printer/Fax/Scanner/Copier
Blackberry Wireless Handheld

Zoyd Luce Motorola Cellular Telephone
5th District IBM Pentium Computer

Viewsonic Monitor
HP Printer/Fax/Scanner/Copier

Thomas M. Blalock Motorola Cellular Telephone
6th District HP Fax Machine

Lynette Sweet Blackberry Wireless Handheld
7th District IBM Laptop Computer

Dell Laptop Computer

James Fang HP Multi-function Fax Machine
8th District Apple Notebook Computer

Apple Notebook Rechargeable Battery
Apple Notebook Case

Tom Radulovich Apple Laptop Computer
9th District HP Printer

Motorola Cellular Telephone

08PER002 Page 3 of 3
September 14, 2007



CUTIVE DECISION DOCUMENT

Originator/Prepared by: Scott D Miller
Dept

Signature/Date :

General Counsel Control) r

yt [ 1

istrict Secretary

[ l

BARC

[ ]

NARRATIVE:
TITLE:

Final FY08 Short Range Transit Plan (SRTP ) and Capital Improvement Program (CIP)

NARRATIVE:

Purpose : To adopt the District's FY08 Short Range Transit Plan (SRTP) covering the period FY08
through FY17 and Capital Improvement Program (CIP) covering the period FY08 through FY32.

Discussion : The SRTP and CIP provide an analysis of operating and capital funding needs,
priorities, and funding strategies, required by the Metropolitan Transportation Commission (MTC)
as a condition to programming of grants. These high-level planning documents are based on
MTC's grant funding availability forecasts and revenue growth assumptions.

On August 23, 2007, the Board received copies of the draft FY08 SRTP/CIP, and copies of the
document were released for MTC and public review. On September 13, 2007, the Board heard
a staff presentation and public comment. The current motion is for the Board to adopt the final
document.

Short Range Transit Plan
The SRTP is a management and financial planning tool providing a ten-year perspective based
on the current year operating program. The document provides information on current and
forecast rail ridership and financial performance. The SRTP demonstrates BART's financial
capacity to provide planned future service levels and fund a portion of the District's capital
program.

Capital Improvement Program
The CIP is a management and financial planning tool for BART's 25-year capital program, and
lays out the District's approach to capital needs and funding strategy. The themes
encompassed by the CIP include continued focus on the vital renovation and replacement of
existing physical infrastructure; seismic retrofit; investments in service and capacity
enhancements; and system expansion.

Changes from Draft to Final FY08 SRTP/CIP
Changes from the August 2007 draft are as follows:

• The Draft SRTP/CIP noted that the FY08 state budget had not yet been adopted. BART's FY08
budget assumed an additional $1.2 Million in State Transit Assistance (STA) funds would be

(Untitled) 1



available to cover the planned improvements in evening and Sunday service frequency.
Subsequently, the state budget was adopted and included an additional $6 million in STA
funds for BART. The FY08 budget will be revised shortly to reflect that increase.

• Figure 18, BART's Operating Financial History, now includes the final FY07 operating financial
results, which includes an allocation to study alternative energy applications at BART.

• Section 4.3 now includes information of how BART could handle the projected small
operating deficits in future years.

• No substantive changes were made to the CIP relative to the draft document.

Public Comment Received
The draft FY08 SRTP/CIP was posted on the BART website, which is accessed by several hundred
people each month, and 25 copies were mailed to government agencies and libraries for
public review and comment. Copies were delivered to interested BART staff, the public, and
the Accessibility Task Force. One comment was received by email asking the District to
consider automatic increases in parking fees, similar to the CPI-based fare increase program.
One person spoke at the September 13 Board meeting.

Fiscal Impact : The SRTP and CIP are required supporting documentation for BART's grant
applications. As such, these documents are prerequisites to the MTC's authorization of
non-District funds. This year's document satisfies this requirement.

Alternatives : Not adopting the Final FY08 SRTP/CIP places future grant approvals in jeopardy.

Recommendation : Adopt the Final FY08 SRTP/CIP for transmittal to the MTC and the FTA as
required.

Motion : That the District's Final FY08 Short Range Transit Plan and Capital Improvement Program

document be adopted and transmitted to the MTC and the FTA as required.

(Untitled) 2



GENERA14rANAXER APPRO

DATE:

GENERAL MANAGER ACTION REQ'D:

Approve and Forward to E & 0 Committee

BOARD INITIATED ITEM: No

Originator/Prepared by: Paul M Plecnik General Counsel ntr I r re District Secretary A C

Dept: Mechanical Engineering Division A -Ext. 6814 w K A
Signature/Date: [ 1 [ l 1

NARRATIVE:

Permission to Negotiate with a Single Source Vendor for Procurement of an Alkaline
Washing/Brightening Chemical , DynaBrite (Two-Thirds Vote Required)

PURPOSE:

To obtain a Board finding that Inter Clean Equipment (ICE) of Ypsilanti,
Michigan is a single source of procurement for an Alkaline Washing/
Brightening Chemical for the Revenue Vehicles and that procurement of this
material is for the sole purpose of duplicating or replacing material in use at
the District; and for the Board to authorize the General Manager to negotiate
and enter into a three-year sole source contract with ICE for the procurement
of up to 30,000 gallons of DynaBrite, its Alkaline Washing/ Brightening
Chemical, in accordance with Public Contract Code Section 20227. This
procurement will consist of a one-year base contract purchase of up to 10,000
gallons with the option to purchase up to 10,000 gallons per year for the
following two fiscal years.

DISCUSSION:

The car wash facilities in Richmond, Daly City and Hayward each require
approximately 3000 gallons of Alkaline Washing/Brightening Chemical per
year to maintain the level of cleanliness through frequent train car wash
iterations. The cleaning process for aluminum bodied train cars is to use an
alkaline chemical to remove organic film and metal oxide deposits from the
roof and sides of a train car. When each car wash facility was built, the car
wash equipment manufacturer, ICE worked with Cleaning Systems
Incorporated, (CSI), the chemical supplier, to develop a cleaner that works
with the specific car washer equipment to meet BART specifications. ICE
was required to provide a one-year supply of chemicals for each facility.
Within the first two years, the District had attempted to qualify five different
chemicals but only the DynaBrite chemical was qualified and its Material
Safety Data Sheet (MSDS) approved through the System Safety department.
Since March 2005, the District has consistently purchased DynaBrite from

ECUTIVE DECISION DOCUMENT



EDD: Permission to Negotiate with a Single Source Vendor for Procurement of an Alkaline

ICE. The District had two interim purchases of DynaBrite before September
2006 and two purchases via Invitation for Bid in October 2005 and October
2006.

In the effort to promote competition and reduce the cost of the chemical, the
Maintenance & Engineering department has been continuously working with
other chemical suppliers to develop alternative products. One vendor
submitted an alkaline brightening chemical cleaner for field testing at
Hayward Yard in November 2006, but it failed after approximately one month
of testing. The vendor is re-formulating the chemical for another field test to
be initiated in late 2007. In the event that, during the term of its sole source
contract with ICE and prior to exercise of one or both of the option years, an
alkaline brightening chemical cleaner from another vendor is found to be
acceptable by District staff, the District will not exercise its remaining
option(s), and will proceed instead to solicit competitive bids for this product.

DynaBrite was formulated specifically for the brushed aluminum bodied cars.
It has undergone extensive field test verification of its cleaning effectiveness
at the Hayward car wash facility. The result of this testing is conclusive and
demonstrated significant improvement in the overall cleanliness of train cars.
DynaBrite is a proprietary formulation sold exclusively to ICE and cannot be
procured by the District going directly to CSI

FISCAL IMPACT:

The estimated total price of DynaBrite is $420,000 over a three-year period:
One-year base contract with the option for two additional years. Funding for
the FY08 portion of this contract amounting to $140,000 is included in the
operating budget for the Maintenance and Engineering Department, Cost
Center 641, Power and Mechanical Maintenance Division. Future option year
funding will be included in the annual budgets for the next two fiscal years.

ALTERNATIVES:

Presently there is no other vendor that has demonstrated a chemical cleaner to
be a viable alternative to the ICE DynaBrite product. Failure to grant this
request will cause the District to lose the ability to purchase the only qualified
car wash chemical cleaner available on the market and compromise train car
exterior cleanliness and appearance.



EDD: Permission to Negotiate with a Single Source Vendor for Procurement of an Alkaline

RECOMMENDATION:

On the basis of analysis by Staff and certification by the Controller-Treasurer
that FY 08 funds are available amounting to $140,000 for this purpose, it is
recommended that the Board adopt the motion below. The Office of the
General Counsel will approve the contract as to form.

MOTION:

The Board finds pursuant to Public Contract Code section 20227 by two-thirds
vote of all members of the Board that Inter Clean Equipment (ICE) is the only
source for the Alkaline Washing/Brightener Chemical, DynaBrite, for the
Revenue Vehicles and that the purchase is for the sole purpose of duplicating
or replacing equipment or material in use by the District. The General
Manager is authorized to enter into direct negotiations with ICE and to
execute a one-year contract in a base amount not to exceed $140,000 including
applicable sale tax and delivery with the option to purchase two additional
years of DynaBrite for a total price not exceed $420,000 including applicable
sales tax and delivery.



SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

Inter-Office Communication

TO: Board of Directors DATE: September 21, 2007

FROM: General Manager

SUBJECT: PPAAL Committee - September 27, 2007

Capital Program Funding - Ongoing Efforts and Opportunities
Agenda Item 4-C-1

As you will recall, in 2006 staff presented to the Board a series of capital program updates
with a concluding report on capital funding status. Since that time , there have been a number
of significant developments in the capital arena, including the passage of the State
Infrastructure Bond and development of a greater level of precision in identification of our
capital needs.

In addition to updating the Board on current status and efforts, this item advances an array of
potential funding mechanisms and strategies to generate the revenue necessary to meet our
capital shortfall. It is my hope that these concepts will initiate Board dialogue and feedback
to guide staff as we investigate the viability of each of these options in meeting our
considerable capital shortfall.

ti e Ceti. C-^

Dorothy W. Dugger

cc: Board Appointed Officers
Executive Staff



SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

MEMORANDUM

TO: Board of Directors

FROM: District Secretary

SUBJECT: Proposed Revisions to Board Rules

Lne-apse

Directors Blalock, Fang, Franklin, and Keller have requested that the following revisions to the
Board Rules proposed by Director Fang be considered by the Board of Directors. The proposed
revisions will be presented at a future Board Meeting.

Proposed Board Rule 3-1.5(a).

"The President shall call special meetings of the Board, when in the opinion of the President the
business of the District requires it, or at the request of three Directors. In the abscnce of both the

stwh Such requests shall be directed to the Secretary.

Proposed Board Rule 3-3.5(e).

"Matters coming to the Board of Directors for information or action shall normally be first
referred to the appropriate committee for a report or recommendation. However, at the request
of three Directors, any matter will be placed directly on the agenda of an upcoming regular board
meeting regardless of whether it has been assigned to a specific committee, provided applicable
meeting notice and agenda requirements are met.
Vice President such Such requests shall be directed to the Secretary."

Thank you.

DATE : September 14, 2007

both theF Iafle

.

Kenneth A. Duron

cc: Board Appointed Officers



Item No. 6-C.

ADOPTION OF REVISIONS TO BOARD RULES

MOTION:

That the Board of Directors adopt the proposed revisions to Board Rules 3-1.5(a)
and 3-3.5 (e) (attached).
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CAPITAL PROGRAM FUNDING

Ongoing Efforts and Opportunities

BART Planning, Public Affairs, Access, and Legislation Committee

September 27, 2007













CAPITAL PROGRAM 	RECAP



		Capital presentations to the Board detailed 30 year needs in major capital program areas



		Previous workshops identified a $2.7 billion capital shortfall over the next 30 years



		Federal and State transit programs insufficient to address BART’s required renovation and capacity infrastructure needs











		















CAPITAL PROGRAM DEVELOPMENTS IN FY 2006-07 



		State transportation infrastructure bond (November 2006) 

		$250 million for station modernization and system expansion

		Commitment of $90 million of Federal funds into a railcar replacement trust fund ($2+ billion program)

		State funding is a “mixed bag”

		Limited successes in retaining targeted capital programs

		Offset by $1.3 billion statewide reduction to transit (FY08 budget)

		Limited local capital funding from County CMA’s for smaller projects, no long-term commitment to ongoing renovation

		BART’s capital forecasting recast into a 25-yr timeline for consistency with MTC capital inventory modeling















CAPITAL REVENUE SOURCES



		FEDERAL  - ($50-$65M per year/average)

		§5307 and §5309 formula funds

		Surface Transportation Program (STP)

		Congestion Mitigation & Air Quality (CMAQ)





		STATE  - ($25-$30M per year/average)

		Proposition 42 State Transit Assistance (STA)

		State Transportation Improvement Program (STIP) 







		LOCAL –  ($75-$100M per year/average)

		BART General Fund contribution to support capital

		Local transportation sales taxes

		Regional Measure 2 and bridge toll match for Federal funds





		





















25 Year Capital Needs, Funding, & Funding Shortfall

Total Capital Need

(exclusive of System Expansion and Earthquake Safety programs)

$8.48 Billion











Needs


			Core Infrastructure Renovation


			Existing Fleet Renovation or Replacement


			Earthquake Safety


			Security


			Non-Discrectionary Service & Capacity Enhancement


			Improvements and Expansion





Est Cost (06$)


Est 30 Year Capital Need (06$)


3000000000


3000000000


1500000000


250000000


2198000000


1500000000





Funding


			Core Infrastructure Renovation			Core Infrastructure Renovation			Core Infrastructure Renovation


			Existing Fleet Renovation or Replacement			Existing Fleet Renovation or Replacement			Existing Fleet Renovation or Replacement


			Earthquake Safety			Earthquake Safety			Earthquake Safety


			Security			Security			Security


			Non-Discrectionary Service & Capacity Enhancement			Non-Discrectionary Service & Capacity Enhancement			Non-Discrectionary Service & Capacity Enhancement


			Improvements and Expansion			Improvements and Expansion			Improvements and Expansion





Est Cost (06$)


Current Anticipated Funding  (06$)


Capital Funding Shortfall (06$)


30 Year Capital Funding
 Needs, Fundings, and Funding Shortfalls


3000000000


1500000000


1500000000


3000000000


200000000


2800000000


1500000000


1200000000


300000000


250000000


250000000


0


2198000000


0


2198000000


1500000000


600000000


900000000





Totals


			Total 30 Year Capital Needs (06$)


			Current Anticipated Funding  (06$)


			Capital Funding Shortfall (06$)





11448000000


3750000000


7698000000





 Funding RevA


			Core Infrastructure Renovation			Core Infrastructure Renovation


			Existing Fleet Renovation or Replacement			Existing Fleet Renovation or Replacement


			Security			Security


			Mandatory Service & Capacity Modifications			Mandatory Service & Capacity Modifications


			Discretionary Improvements			Discretionary Improvements





Current Anticipated Funding  (06$)


Funding Shortfall


1500000000


1500000000


200000000


2800000000


50000000


200000000


0


2198000000


0


150000000





Needs RevA


			Core Infrastructure Renovation


			Existing Fleet Renovation or Replacement


			Security


			Mandatory Service & Capacity Modifications


			Discretionary Improvements





Est Cost (06$)


3000000000


3000000000


250000000


2198000000


150000000





Totals Rev A


			1750000000			6848000000





Current Anticipated Funding  (06$)


Capital Funding Shortfall (06$)





Totals Rev A1


			Current Anticipated Funding  (06$)


			Capital Funding Shortfall (06$)





1750000000


6848000000





Funding Rev B


			Core Infrastructure Renovation			Core Infrastructure Renovation			Core Infrastructure Renovation


			Existing Fleet Renovation or Replacement			Existing Fleet Renovation or Replacement			Existing Fleet Renovation or Replacement


			Security			Security			Security


			Mandatory Service & Capacity Modifications			Mandatory Service & Capacity Modifications			Mandatory Service & Capacity Modifications


			Discretionary Improvements			Discretionary Improvements			Discretionary Improvements





06 CIP Funding  (06$)


T2030 Policy (Beyond 06CIP)


Funding Shortfall (06$)


1065000000


1326000000


609000000


45000000


1995000000


960000000


50000000


0


200000000


0


0


2198000000


0


0


150000000





Totals Rev B


			1160000000			3321000000			3637000000





06 CIP Funding  (06$)


T2030 Policy Beyond 06CIP)


Capital Funding Shortfall (06$)





Totals Rev B1


			$2,357,700,144
08 CIP Funding


			$3,680,611,856
T2030 Projections (Beyond 08CIP)


			$2,443,617,000
Capital Funding Shortfall





'08 CIP Funding 
$2.36B  - 28%


Capital Funding Shortfall
$2.44B  -   29%


T2030 Projections (Beyond '08 CIP)
 $3.68B  - 43%


2357700144


3680611856


2443617000





Sheet1


						Core Infrastructure Renovation			Existing Fleet Renovation or Replacement			Earthquake Safety			Security			Non-Discrectionary Service & Capacity Enhancement			Improvements and Expansion


			Est Cost (06$)			3,000,000,000			3,000,000,000			1,500,000,000			250,000,000			2,198,000,000			1,500,000,000


			Current Anticipated Funding  (06$)			1,500,000,000			200,000,000			1,200,000,000			250,000,000			0			600,000,000


			Capital Funding Shortfall (06$)			1,500,000,000			2,800,000,000			300,000,000			- 0			2,198,000,000			900,000,000


			Total 30 Year Capital Needs (06$)			11,448,000,000


			Current Anticipated Funding  (06$)			3,750,000,000


			Capital Funding Shortfall (06$)			7,698,000,000


						Core Infrastructure Renovation			Existing Fleet Renovation or Replacement			Security			Mandatory Service & Capacity Modifications			Discretionary Improvements			Earthquake Safety


			Est Cost (06$)			3,000,000,000			3,000,000,000			250,000,000			2,198,000,000			150,000,000			1,500,000,000


			Current Anticipated Funding  (06$)			1,500,000,000			200,000,000			50,000,000			0			- 0			1,200,000,000


			Funding Shortfall			1,500,000,000			2,800,000,000			200,000,000			2,198,000,000			150,000,000			300,000,000


			Total 30 Year Capital Needs (06$)			8,598,000,000


			Current Anticipated Funding  (06$)			1,750,000,000


			Capital Funding Shortfall (06$)			6,848,000,000


						Core Infrastructure Renovation			Existing Fleet Renovation or Replacement			Security			Mandatory Service & Capacity Modifications			Discretionary Improvements


			Est Cost (06$)			5,505,904,000						278,881,000			2,547,144,000			150,000,000			8,481,929,000


			06 CIP Funding  (06$)			2,296,026,000			in renovation category			61,497,000			177,144			0


			T2030 Policy (Beyond 06CIP)			1,326,000,000			1,995,000,000			0			0			0


			Funding Shortfall (06$)			1,883,878,000			- 0			217,384,000			2,546,966,856			150,000,000


									check column


			25 Year Capital Needs			$8,481,929,000			$8,481,929,000									$8.5B


			08 CIP Funding			$2,357,700,144			$2,534,667,000			totals from schedule - NOT '08 CIP			08 CIP Funding			$2.36B - 28%


			T2030 Projections (Beyond 08CIP)			$3,680,611,856			$3,680,611,856			8,481,929,000			T2030 Projections (Beyond 08CIP)			$3.68B - 43%


			Capital Funding Shortfall			$2,443,617,000			$2,266,650,144						Capital Funding Shortfall			$2.44B - 29%


						$2,443,617,000
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Total:  $89 M
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						Ventilation/HVAC			1			1			1			0.5												2															2															2															2									11.5


						Lighting			0.5			0.5			0.5			0.5			0.5			0.5			0.5			0.5			0.5			0.5			0.5			0.5			0.5			0.5			0.5			0.5			0.5			0.5			0.5			0.5			0.5			0.5			0.5			0.5			0.5			12.5


						Repavement			0.5			0.5			0.5						1						1						1						1						1						1						1						1									1						1						11.5


						Roofing			0.5			0.5			0.5									1						1						1						1						1						1						1																								8.5


						Station Cleaning			0.5			0.5			0.5			0.5			0.5			0.5			0.5			0.5			0.5			0.5			0.5			0.5			0.5			0.5			0.5			0.5			0.5			0.5			0.5			0.5			0.5			0.5			0.5			0.5			0.5			12.5


						Parking Lot Rehab			0.5			0.5			0.5						1						1						1						1						1						1						1						1						1						1						1			12.5


						Station Sewer Pumps						2																											2																																													4


			Subtotal						12.5			15.5			11.5			24.5			26			25			21			20			6			5			8			5			11			5			6			5			9			15			26			24			25			20			20			5			5			356			393.5


			Controls & Comm			Train Control			15			15			15			15			15			5			5			5			5			5			5			5			5			5			5			15			10			10			10			10			10			10			10			10			10			230


						Communications			6			6			6			6			30			30			8			8			8			8			8			8			8			8			8			8			30			30			6			6			6			6			6			6			6			266


						FCE/AFC															1												15			15			10												1															1															1			44


						ICS/DSS & Central															3									5			5			5			5			1									1									1															2			3			5			36


						VATC			15			15			15			15			15																																													3			15			15			15			15			15			153


						AATC			9			9			7			9			9			10			10			13			18			18			15			20			20			6																																				173


			Subtotal						45			45			43			45			73			45			23			31			51			51			43			34			33			19			15			23			40			41			16			20			31			31			33			34			37			902			1075


			Facilities			Shop Repairs												2									2									2									2									2									2									2									2			16


						Car wash			4.5																					5			5			5																																	5			5			5									34.5


						Major Shop Equip															5			5			5																																	5			5			5																		30


						Fire Protection																														1																											1																					2


			Subtotal						4.5									2			5			5			7			5			5			8									2									2						5			8			5			5			7			5						2			82.5			89


			Work Equip			Non-Rev Fleet			1			2			1			2			1			2			1			2			1			2			1			2			1			2			1			2			1			2			1			2			1			2			1			2			1			37


						Tools & Equip			0.5			0.5			0.5			0.5			0.5			0.5			0.5			0.5			0.5			0.5			0.5			0.5			0.5			0.5			0.5			0.5			0.5			0.5			0.5			0.5			0.5			0.5			0.5			0.5			0.5			12.5


						Major Rail Equipment																		2			3												5			5												2			3												5			5												30


			Subtotal						1.5			2.5			1.5			2.5			1.5			4.5			4.5			2.5			1.5			2.5			6.5			7.5			1.5			2.5			1.5			4.5			4.5			2.5			1.5			2.5			6.5			7.5			1.5			2.5			1.5			79.5			61.5


																																																																																							2623.3


						Capacity			10			10			10			10			10			10			10			10			10			10			10			10			10			10			10			10			10			10			10			10			10			10			10			10			10			250


						Vehicles			50			60			40			50			74			80			100			200			240			250			250			240			240			230			200			60			30																											2394


						Mainline			33.25			33.25			37.5			37.5			37			31			33			33.5			44.5			41			38			37			40			33			31			38			36			41			43.5			30			29			35			28			31.5			28			1024.3


						Stations			12.5			15.5			11.5			24.5			26			25			21			20			6			5			8			5			11			5			6			5			9			15			26			24			25			20			20			5			5			393.5


						Controls/Comm			45			45			43			45			73			45			23			31			51			51			43			34			33			19			15			23			40			41			16			20			31			31			33			34			37			1075


						Facilities			4.5									2			5			5			7			5			5			8									2									2						5			8			5			5			7			5						2			89


						Work Equip			1.5			2.5			1.5			2.5			1.5			4.5			4.5			2.5			1.5			2.5			6.5			7.5			1.5			2.5			1.5			4.5			4.5			2.5			1.5			2.5			6.5			7.5			1.5			2.5			1.5			97.5


									96.75			96.25			93.5			111.5			142.5			110.5			88.5			92			108			107.5			95.5			83.5			87.5			59.5			53.5			72.5			89.5			104.5			95			81.5			96.5			100.5			87.5			73			73.5			5073.3


						MTC Revs			74.81			105.71			110.91			115.48			116.69			131.35			141.09			145.52			150.35			154.68			159.41			164.26			144.17			149.16			154.31			159.27			162.81			168.39			174.13			180.04			186.12			188.43			192.50			196.04			203.96			232.9


						plus 50% formula return			99.81			105.71			110.91			115.48			116.69			131.35			141.09			145.52			150.35			154.68			159.41			164.26			169.17			174.16			179.31			184.27			187.81			193.39			199.13			205.04			211.12			213.43			217.50			221.04			228.96			4179.59


						plus $22 parcel tax			121.81			127.71			132.91			137.48			138.69			153.35			163.09			167.52			172.35			176.68			181.41			186.26			191.17			196.16			201.31			206.27			209.81			215.39			221.13			227.04			233.12			235.43			239.50			243.04			250.96			4729.59


												80.71			85.91			90.48			91.69			106.35			116.09			120.52			125.35			129.68			134.41			139.26


			Near Term Projects Not Funded by Existing Grants


									2008			2009			2010			Subtotal


			Mainline			CCO Transformer												0


						Aerial X-over Walkways			250			250						500


						I 580 Barrier			300									300


						Tun Ventilation


						UG Fire Protection						1,000


						Line Pumps									500


			Subtotal						550			1,250						1,800			4600


			Stations			Grill Gate Rehab			150			100			100			350


						Emenrgency Tunnel Lighting			2,000									2,000


						Arch Repairs			2,850			3,900			2,900			9,650


						Fire Alarm Upgrades			3,000			3,000						6,000


						AC for Train Control Rooms			500			500			500			1,500


						Heavy Cleaning			500			500			500			1,500


						Del Norte and Plaza Sidewalk Repair			1,000									1,000


						Lighting			500			500			500			1,500


						Reroofing			500			500			500			1,500


						Parking lot Re-paving			500			500			500			1,500


						Elevator/Escalator						3,000			5,000


						Sewer Pumps						2,000


			Subtotal						11,500			14,500			10,500			36,500			48000


			Controls and Comms			Replace Bartnet Switches			500									500


						Q of Service Upgrades												0


						911 Upgrades												0


						OOC Projectors												0


						VATC			15,000			15,000			15,000			45,000


						AATC			9,000			9,000			7,000			25,000


						Replace MET UPS and Batteries												0


						SCADA for Bulk Power Stations												0


			Subtotal						24,500			24,000			22,000			70,500			89,800


			Facilities			Concord Carwash			4,500									4,500			5,000


																					147,400


			Totals
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RENOVATION NEEDS ARE TREATED DIFFERENTLY

		Some capital needs are addressed by current funding programs

		Ongoing renovation for:

		Traction power system renovation

		Train control system renovation

		Rail replacement/guideway renovation

		Other needs are recognized, but not fully accommodated

		Regional funding less suited to  meet “peak” needs (funding large capital investments)

		Cyclical  reinvestment requirements do not mesh well with programming structure (transit vehicle replacement, station architectural/structural needs)

		Capacity expansion and quality improvements are not provided for in Regional Transportation Plan

		Projects receive only small, incremental amounts from local sources















AN IMMEDIATE NEED – BART’S RAIL VEHICLE REPLACEMENT PROGRAM 

		BART’S BIGGEST CAPITAL CHALLENGE – SECURE A FULL FUNDING PLAN FOR THE $2 BILLION RAIL VEHICLE REPLACEMENT PROGRAM

		Replacement of our 669 car fleet is complex and long-term – program length is 12-16 years; must begin in earnest now

		MTC recognizes obligation 

		 Has established a modest “trust” fund - $90M

		 Resources inadequate to address overall funding or peak cash flow needs

		BART does not have the debt capacity that was needed to fund the required contribution to the  A/B Car renovation and first generation System Reinvestment programs – we will need regional participation to secure funding















MEETING THE CHALLENGE

		Preservation of the investment in our physical plant must be a regional priority

		BART cannot be expected to solve our capital shortfall alone

		Meeting the funding shortfall should appropriately be a “mix” of:

		Equitable sharing of existing regional transportation funding resources;

		Encouraging development of new, regional sources by MTC and local agencies with the statutory authority to implement transportation-based fees;

		BART “self help”, including fare-based contributions, property-based taxes, and other user fees

















MEETING THE CHALLENGE

Equitable and fair fund distribution

		SECURING A MORE EQUITABLE SHARE OF EXISTING TRANSPORTATION FUNDING RESOURCES 

		BART receives an estimated 30-40% of Federal formula funds it generates

		If BART received 50% of what it generates – results in an additional $20-$25M/yr to eligible capital programs 

		ISSUE - changes in federal formula funding allocation policy will create winners and losers















MEETING THE CHALLENGE

Expand regional resources

CHALLENGE MTC AND LOCALS TO DEVELOP AND IMPLEMENT DEDICATED TRANSIT FUNDING SOURCES

		MTC currently has the statutory authority to place a regional gas tax on the ballot (up to 10¢ /gallon) to fund transportation needs (est. $300M/yr in nine county Bay Area)

		T-2030 discusses potential of demand management fees and other user fees, including supplemental vehicle registration fee for transportation

		ISSUES

		Voter approval required

		If revenue materializes, revenues subject to various criteria and intense competition for funds

		Opportunities in upcoming Federal transportation bill reauthorization process

		Work with other transit agencies in the state to establish a  Statewide dedicated funding source for transit















MEETING THE CHALLENGE 

BART “Self Help” Options

		General Obligation Bond 

		$1B in bonding capacity requires an annual levy of approximately $9-$10 per $100,000 in assessed value 

		Bond funds cannot be directly used for rolling stock, would need to “swap” revenues to redirect funds to rail vehicles

		ISSUE : Requires 2/3 vote of electorate

		 Parcel Tax

		Approximately $22m/year per $25 annual per parcel tax in BART District counties

		Few limitations on use if described in measure language

		ISSUES

		Tax can be perceived as regressive; all parcels taxed equally

		Requires 2/3 vote of electorate















MEETING THE CHALLENGE 

 BART “Self Help” Options

		Fare Surcharge

		Approximately $1M/year per 1¢ systemwide surcharge

		Few limitations on use of revenues, BART Board establishes fares

		ISSUES : BART riders bear burden; potential resistance to additional fare increases





		Parking Fees

		Current paid parking program generates estimated $9.7M in revenue for FY ’08 for operations

		$1 fee expanded to all stations could generate an estimated $2.7M in additional revenue over current base revenues 

		ISSUES : BART parkers bear burden; potential resistance to additional fee increases















MEETING THE CHALLENGE 

 BART “Self Help” Options

		Transportation Improvement Districts / Impact /Benefit Assessment Districts

		Revenue potential undetermined

		Nexus needed for establishment depends on the type and scope of improvements contemplated

		Boundaries are set by reach of impact or improvement

		Local support necessary for reasonable chance of success

		Revenue from San Francisco transportation impact development fee (TIDF) already claimed by MTA; other promising candidate zones (emerging TOD areas) will take time to develop significant revenue base

		Generally requires 2/3 vote of electorate or landowner vote

















MEETING THE CHALLENGE 



		Emerging Funding Opportunities

		Revenue potential undetermined

		Climate change:

     - cap-and-trade / auction

     - carbon emission mitigation

		CEQA Transportation Impact mitigation

		Congestion Pricing

      - San Francisco cordon pricing

      - HOT Lane 





These promising funding opportunities are currently receiving a great deal of political attention













MEETING THE CHALLENGE

LEGISLATIVE ISSUES AND OPPORTUNITIES 

Federal

		Federal transportation authorization law (SAFETEA-LU) expires on September 30, 2009.  Congress to begin hearings next year on a new bill.

		Historically, these are five to six year authorization bills and the upcoming reauthorization presents an opportunity to modify existing federal funding formulas or develop new ones to address immediate infrastructure needs.

		Will require massive coalition building with other operators and states that also have aging rail systems who are unable to meet infrastructure needs under the current Rail Modernization formula.  Could also seek to modify existing CMAQ formula and increase funding to address climate change.

		A successful coalition will demonstrate benefits of reinvesting in aging transit systems, including reducing vehicle miles traveled by increasing reliability and expanding core capacity to better accommodate peak commuters and transit use at all times of the day.

























MEETING THE CHALLENGE

LEGISLATIVE ISSUES AND OPPORTUNITIES 

State

		Ensure maximum funding from state infrastructure bonds, including competitive accounts as well as leveraging other’s bond funds to accomplish shared goals.

		Seek amendment to MTC statute (AB 595) to authorize a regional climate impact fee vs. tax and ensure new BART vehicles are eligible.

		On the Governor’s desk, (SB 717/Perata) would change transit operating/capital split, which could give BART more funding and control over allocations to capital.

		On the Governor’s desk, (AB945/Carter), would require CTC to assess unfunded costs of State transportation and transit projects as well as potential funding sources to address statewide unmet needs.

		Pending legislation (AB 444/Hancock) to institute vehicle licensing fee in the Bay Area could generate some new funds.

		Pending legislation (SB 445/Torlakson) to study and recommend alternatives to the gas tax to address transportation needs. 

		









MEETING THE CHALLENGE

OUTREACH ADVOCACY 

Local

		Comprehensive outreach with cities, counties and CMA’s to program STIP funds and local sales tax revenue for BART’s top renovation needs.

		Work with MTC Commissioners to ensure RTP contains substantial investments for BART’s transit capital needs.

		Work with Air Resources Board, MTC and BAAQMD to ensure BART is positioned to fully benefit from new AB 32 regulations, including a carbon cap and trade market.



		









ILLUSTRATIVE EXAMPLE – MEETING OUR SHORTFALL

To meet a $2.4B capital shortfall, we need to generate approximately

 $100M per year















Summary – Next Steps

		System reinvestment is critical, and no single source can address shortfall

		“Mixed” strategy approach required to address funding shortfall

		Funding Policy changes with fair and equitable return of funding generated

		Development of new funding sources (regional gas tax, transportation-based fees) by regional and local agencies

		Development of “self help” strategies for Board discussion 

		Upcoming Board discussions on capital funding

		Regional Transportation Plan update (October 2007)

		Climate Change Initiatives (Fall 2007)

		Rail Car Replacement Program (Winter 2007)

		Development of funding alternatives for Board discussion

		Selection of desired funding strategy

		Development of advocacy materials and action plan
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September 27, 2007


Board of Directors Briefing 


Strategic Maintenance Program -
Update
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Strategic Maintenance Program - Vision


“To implement a continuously improving reliability-based 
maintenance process, which brings world-class 
maintenance practices to BART and its customers.”
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BART’s Strategic Maintenance Program (SMP) represents a 
fundamental change in maintenance philosophy


RUN SYSTEMS
TO FAILURE,
THEN REPAIR


RELIABILITY BASED 
SCHEDULED REPAIRS
& UPGRADES


REACTIVE CAMPAIGNS


CONTINUOUS 
RE-EVALUATION


CONTINUOUS 
RE-ENGINEERING


CONTINUOUS 
RELIABILITY 


IMPROVEMENT


• BETTER FLEET MANAGEMENT
• HIGHER SERVICE RELIABILITY
• MAINTENANCE EFFICIENCY 
• BETTER  WORK ENVIRONMENT


Traditional Practice New - SMP Why do it?


OBJECTIVE…







3


BART adopted modern principles from manufacturing industry 


“Lean” Production Methods
– Elimination of waste in production, engineering, and administration
– Employee involvement and ownership
– Scheduled work, not reactive
– Flows of parts, just-in-time, to meet demand
– Standardized procedures


“Reliability-Centered Maintenance” (RCM)
– Component and system analysis
– Continuous improvement
– Life-cycle maintenance, with planned overhauls
– Predicting failures, and replacing parts before they fail


METHODS…
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Quality Improvements with our Suppliers


Currently developing Supplier Quality Management Program


RS&S Quality Assurance and Purchasing Administration working together to improve vendor 
relations and quality of deliverables.


– Supplier Management System Survey Developed
– ISO 9001 based program (Industry Recognized Standard)
– Suppliers clearly understand BART specifications prior to order
– Monitors supplier performance and provides feedback
– Establish and maintain an approved supplier database
– Legal Dept. approval of system and test program
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After one year, SMP impact in RS&S is significant


Electro-Mechanical Repair Shop (EMRS) 90% Complete
– 9 of 10 Workstations 


re-designed
– Kitted parts delivered JIT
– Standardized procedures
– Culture is changing


Electronics Repair Shop (ERS) 10% Complete
– Orientation / Training
– Clean-up / 5S
– Employee buy-in


Vehicle Truck Shop  25% Complete
– Waste reduction
– Workstation re-design
– In-Source Opportunities


PROGRESS…
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Newly designed tool areas
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Standardized Procedures







8


Planned Production Control
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Station #1 Before SMP Station #1 After SMP
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Impact in Procurement is now benefiting all departments


Administrative Lead time has been reduced from 40 days to 27 days


Initiated buyers input of their own purchase orders


Eliminated redundant paperwork


Implemented electronic purchase requisitions


PROGRESS…
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Lean methods have also improved Stocking and Distribution 
Processes 


Improved management of inventories
– Serialized parts tracking system 
– Backorder Management System 
– Establish inventory and re-order levels and lead times to match consumption
– Purged old stock – Reduced Inventory Budget by $1,000,000


Reorganized main storeroom in Hayward
– Kitting area designed and implemented 
– Minimum/maximum stock level management process introduced
– Pull system for production control of secondary components controlled by Logistics


“Kanban” distribution of non-kitted parts. Parts are delivered to the work station, so the 
technician doesn’t waste time acquiring parts


PROGRESS…
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FY08 activities build on successes while planning for the future


Lean implementation
– EMRS 100%
– ERS -100%
– Vehicle Truck Shop – 100%
– Primary Shops – 30%
– Stores & Logistics – 50%
– Procurement – 40%


Sustain improvements  -- Make Culture change permanent
– Employee involvement
– Continuous improvement
– Interdepartmental relationships 


Identify future needs for a mature scheduled maintenance program
– Long-term RS&S Capital requirements 





		Strategic Maintenance Program -  Vision

		BART adopted modern principles from manufacturing industry 

		Quality Improvements with our Suppliers

		After one year, SMP impact in RS&S is significant

		Newly designed tool areas

		Standardized Procedures

		Planned Production Control

		    Station #1 Before SMP		          Station #1 After SMP

		Impact in Procurement is now benefiting all departments��Administrative Lead time has been reduced from 40 days to 27 days�

		Lean methods have also improved Stocking and Distribution Processes 

		FY08 activities build on successes while planning for the future



