SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
300 Lakeside Drive, P. O. Box 12688, Oakland, CA 94604-2688

BOARD MEETING AGENDA
October 9, 2014
9:00 a.m.

A regular meeting of the Board of Directors will be held at 9:00 a.m. on Thursday, October 9, 2014,
in the BART Board Room, Kaiser Center 20" Street Mall — Third Floor, 344 — 201 Street, Oakland,

California.

Members of the public may address the Board of Directors regarding any matter on this agenda.
Please complete a “Request to Address the Board” form (available at the entrance to the Board
Room) and hand it to the Secretary before the item is considered by the Board. If you wish to
discuss a matter that is not on the agenda during a regular meeting, you may do so under Public
Comment.

Any action requiring more than a majority vote for passage will be so noted.

[tems placed under “consent calendar” are considered routine and will be received, enacted,
approved, or adopted by one motion unless a request for removal for discussion or explanation is
received from a Director or from a member of the audience.

Please refrain from wearing scented products (perfume, cologne, after-shave, etc.) to these meetings,
as there may be people in attendance susceptible to environmental illnesses.

BART provides service/accommodations upon request to persons with disabilities and individuals
who are limited English proficient who wish to address BART Board matters. A request must be
made within one and five days in advance of Board meetings, depending on the service requested.
Please contact the Office of the District Secretary at 510-464-6083 for information.

Rules governing the participation of the public at meetings of the Board of Directors and Standing
Committees are available for review on the District's website (http://www.bart.gov/about/bod), in
the BART Board Room, and upon request, in person or via mail.

Meeting notices and agendas are available for review on the District's website
(http://www.bart.gov/about/bod/meetings.aspx), and via email or via regular mail upon request.
Complete agenda packets (in PDF format) are available for review on the District's website no later
than 48 hours in advance of the meeting. Those interested in being on the mailing list for meeting
notices (email or regular mail) can do so by providing the District Secretary with the appropriate
address.

Please submit your requests to the District Secretary via email to BoardofDirectors@bart.gov; in
person or U.S. mail at 300 Lakeside Drive, 23" Floor, Oakland, CA 94612; fax 510-464-6011; or
telephone 510-464-6083.

Kenneth A. Duron
District Secretary



Regular Meeting of the
BOARD OF DIRECTORS

desire in connection with:

1.

CALL TO ORDER

A. Roll Call.

B. Pledge of Allegiance.

C. Introduction of Special Guests.

1. Major Adam Czekanski, U.S. Army Corps of Engineers

CONSENT CALENDAR

A. Approval of Minutes of the Meeting of September 25, 2014.* Board
requested to authorize.

B. Audit of Directors' Use of District Property for Fiscal Year 2014.* Board
requested to accept.

C. Award of Contract No. 09EK-140, Oakland Transition Structure (OTS)
Security Fence.* Board requested to authorize.

D. Award of Invitation for Bid No. 8934, Gear, Bull, Low Speed.* Board
requested to authorize.

ADMINISTRATION ITEMS

Director Saltzman, Chairperson

A. Late Night Bus Service Pilot Project: Agreement with Alameda Contra
Costa Transit District for Provision of Bus Service.* Board requested to
authorize.

B. Fiscal Year 2015 to Fiscal Year 2024 Short Range Transit Plan/Capital
Improvement Program.* Board requested to adopt.

C. Fiscal Year 2014 Year End Budget Revision.* Board requested to adopt.

ENGINEERING AND OPERATIONS ITEMS

Director McPartland, Chairperson

A.

Award of Contract No. 79HY-110, San Francisco International Airport
Station (SFIA) Closed Circuit Television (CCTV).* Board requested to
authorize.

Fleet of the Future: New Revenue Vehicle Procurement Semi-Annual
Update.* For information.

* Attachment available

The purpose of the Board Meeting is to consider and take such action as the Board may
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No.
C. East Contra Costa County BART Extension (eBART) Project: Semi- 26 and
Annual Update.* For information. Pkeg. F
5. PLANNING, PUBLIC AFFAIRS, ACCESS, AND LEGISLATION ITEMS
Director Raburn, Chairperson
A. Millbrae Station Development: Extension of Exclusive Negotiating 27

Agreement.* Board requested to authorize.

6. GENERAL MANAGER’S REPORT

A. Report of Activities, including Update of Roll Call for Introductions
Items.

7. INDEPENDENT POLICE AUDITOR’S REPORT

8. BOARD MATTERS

A. Board Member Reports.
(Board member reports as required by Government Code Section 53232.3(d) are
available through the Office of the District Secretary. An opportunity for Board
members to report on their District activities and observations since last Board Meeting.)

B. Roll Call for Introductions.

(An opportunity for Board members to introduce a matter for consideration at a future
Committee or Board Meeting or to request District staff to prepare items or reports.)

C. In Memoriam.
(An opportunity for Board members to introduce individuals to be commemorated.)

9. PUBLIC COMMENT

(An opportunity for members of the public to address the Board of Directors on matters under
their jurisdiction and not on the agenda.)

* Attachment available 30f3
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Ttem No. 2-B

SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

MEMORANDUM

TO: Board of Directors DATE: October 3, 2014
FROM: General Manager
SUBJECT: Consent Calendar Item #2.B: Audit of Directors’ Use of District Property

Attached is the Internal Audit Department’s final audit report — Audit of Directors’ Use of
District Property will appear on the October 9, 2014, Board meeting Consent Calendar.

If you have any questions regarding the audit, please contact Terry Green at (510) 464-7563.

H

Grace Crunic@

Attachment

cc: Board Appointed Officers
Deputy General Manager
Executive Staff



Bay Area Rapid Transit District
Internal Audit Department
Audit Report

BACKGROUND

Audit of Directors’ Use of District Property
for Fiscal Year 2014

The Internal Audit Department has audited the District’s compliance with the
requirements of the San Francisco Bay Area Rapid Transit District’s Rules of
the Board of Directors Board Rule 5-3.5, Use of District Property Other than
Automobiles. The Rules require that the Internal Audit Department shall
complete an annual audit for the previous fiscal year for compliance with the
requirements of Board Rule 5-3.5, and shall submit the audit report, including a
list of property issued to each Director, to the next Administration Committee
following September 15 for review and forwarding to the full Board.

Board Rule 5-3.5 requires that:

o Directors may have use and possession of specifically identified District
property that is comparable in cost and function to equipment available
to District employees;

o The property shall be returned when a Director leaves office;
o Directors request the property through the District Secretary’s Office;

. The District Secretary shall request quarterly that the Directors review
their cellular phone and calling card charges;

J Directors reimburse the District within 30 days of the quarterly request
for reimbursement of costs that are not for District business; and

o The District Secretary shall report to the Board President or Vice
President if the quarterly requests are not responded to or
reimbursements not made within 30 days.

The purpose of our audit was to determine whether the District complied with
the requirements of Board Rule 5-3.5 for the fiscal ycar ended June 30, 2014.
To accomplish our purpose, we reviewed the requirements of the Board Rule,
reviewed the report for the audit of compliance with the Board Rule done for
the previous year, examined records maintained by the District Secretary,
notified Directors of the property recorded in the District’s records as issued to
each Director, and conducted discussions with the staff of the District
Secretary’s Office.

We performed the audit in accordance with generally accepted government
auditing standards and included such tests as we considered necessary in the

15PER0O1
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Bay Area Rapid Transit District
Internal Audit Department
Audit Report

Audit of Directors’ Use of District Property
Jor Fiscal Year 2014

BACKGROUND circumstances. We used the Rules of the Board of Directors Board Rule 5-3.5 as
(Con’d) criteria for the audit.

We provided Kenneth A. Duron, District Secretary, with a draft copy of our
audit report on August 28, 2014. We discussed the draft audit report with him
on September 3, 2014, and he had no additional comments.

SUMMARY OF We found that in fiscal year 2014 the District complied in all material respects
AUDIT RESULTS  with the requirements of Board Rule 5-3.5. A list of property issued to each
Director as recorded in the District’s records is shown in Exhibit A.

St L

Terr{ Green, Acting Department Manager
Internal Audit Department

1SPER001 Page 2 of 3
September 3,2014



Bay Area Rapid Transit District
Internal Audit Department

Audit Report
Audit of Directors’ Use of District Property
Jor Fiscal Year 2014
Exhibit A
Schedule of District Property in Directors’ Custody
As of June 30, 2014
DIRECTOR L S ,’ - PROPERTYDESCRIPTION G
Gail Murray Apple iPhone -
Ist District
Joel Keller Droid Cellular Telephone
2nd District
Rebecca Saltzman (No Equipment Issued)
3rd District
Robert Raburn Computer Phone Card
4th District
John McPartland Apple iPhone
5th District Dell Laptop
External Computer Hard Drive
Apple iPad Mini
Computer Phone Card
Thomas M. Blalock Motorola Cellular Telephone
6th District HP Fax Machine
Apple iPad Mini
Zakhary Mallett Computer Phone Card
7th District
James Fang Apple MacBook Computer
8th District External Computer CD/DVD Drive
Computer Phone Card
HP Color Laserjet Printer
Tom Radulovich Apple MacBook Computer
9th District External Computer CD/DVD Drive
HP Deskjet Printer
Apple iPhone
15PER001 Page 3 of 3

September 3, 2014
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TITLE: ‘
AWARD OF CONTRACT NO. 09EK-140, OAKLAND TRANSITION STRUCTURE
' (OTS) SECURITY FENCE
NARRATIVE:
PURPOSE:

To obtain Board authorization for the General Manager to award Contract No. 09EK-140 for
Oakland Transition Structure (OTS) Security Fence to Golden Bay Fence Plus Iron Works, Inc.
Stockton, CA.

DISCUSSION:

The fence on the west side of the Oakland Transition Structure (OTS) will be replaced with a
security fence. The existing fence is located on top of a K-rail, and does not meet security
requirements. The fences on the other three sides of the OTS were replaced with similarly
designed security fences under a separate contract, Contract No. 79HW-110. The west side
was left alone as BART was negotiating a land exchange with the Port of Oakland.

The OTS is located within the Port of Oakland, it was determined by BART Security that the
fence around the OTS needs to be upgraded to a higher level security fence. BART has
exchanged a parcel of land with the Port of Oakland to build an emergency generator for the
Transbay Tube. The new security fence will enclose the newly acquired land within the OTS
yard, and it will connect to the already completed existing security fence.

Due to the location of the project, the District’s Security Department determined that this should
be a security sensitive project, and all documents were classified as SSI (security sensitive
information) requiring special screening prior to being given access to any Contract information.

The Invitation To Bid for SSI Contract No. 09EK-140 was advertised in the Daily Construction
Service and Daily Pacific Builder on May 1, 2014.

A pre-bid meeting was held on Wednesday, July 2, 2014 at 10:00 AM and of the four (4)
SSI-Cleared firms, three (3) contracting firms were in attendance and all three (3) firms attended
the mandatory site visit immediately following the pre-bid meeting. There were two (2) Addenda
issued for this Contract.

A total of three (3) contracting firms purchased Contract Books, although four (4) firms
completed the security clearance. One firm neither attended the Pre-Bid Meeting nor the
mandatory walkthrough, leaving three (3) prospective Planholders.



Bids were opened on August 19, 2014. A total of two (2) Bids were received as follows:

BIDDER BID PRICE
Golden Bay Fence Plus Iron Works Inc., Stockton, CA $147,768.00
Crusader Fence, Oakland, CA $222.510.00
Engineer's Estimate $250,000

The apparent low Bid, submitted by Golden Bay Fence Plus Iron Works, Inc. has been
determined to be responsive to the solicitation requirements. Upon review of the Bidder's
business and financial capabilities, Staff has determined that the Bidder is responsible and that
its Bid of $147,768.00 is fair and reasonable.

Pursuant to the District’s Non-Federal Small Business Program, the Office of Civil Rights set a
5% prime preference for this Contract for Small Businesses certified by the California
Department of General Services. The lowest responsive Bidder, Golden Bay Fence Plus Iron
Works, Inc., is a certified Small Business making it eligible for the preference.

Pursuant to the District’s Non-Discrimination Program for Subcontracting, the availability
percentages for this Contract are 23% for Minority Business Enterprises (MBEs) and 12% for
Woman Business Enterprises (WBEs). The Bidder will not be subcontracting any work and will
do all work with its own forces. Therefore, the District's Non-Discrimination Program for
Subcontracting does not apply.

FISCAL IMPACT:

Funding of $147,768 for executing this Contract will come from project budget 09EK400. The
Office of the Controller/Treasurer certifies that funds are currently available to meet this
obligation. As of August 26, 2014, $500,000 is available for this project from the following fund
source:

Fund Description Amount
5372 FY010-11 CTSGP PROP 1B $500,000.00
Total $500,000.00

BART has expended $95,343.83 and committed $0 to date for other actions. This action will
commit an additional $147,768 leaving an uncommitted balance of $ 256,888.17 in this fund
source.

There is no fiscal impact on available un-programmed District Reserves.

AWARD OF CONTRACT NO. 09EK-140, OAKLAND TRANSITION STRUCTURE (OTS) SECURITY FENCE



ALTERNATIVES:

The alternative is not to build the security fence at this time. This will result in unsecure open
area at the OTS, and new land area cannot be used for the new generator, impacting the
generator project itself.

RECOMMENDATION:

Adoption of the following motion.

MOTION:

The General Manager is authorized to award Contract No. 09EK-140, OTS Security Fence, to
Golden Bay Fence Plus Iron Works, Inc. for the Bid price of $147,768.00 pursuant to notification

to be issued by the General Manager, and subject to compliance with the District's protest
procedures.

AWARD OF CONTRACT NO. 09EK-140, OAKLAND TRANSITION STRUCTURE (OTS) SECURITY FENCE
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TITLE:

Invitation for Bid No. 8934 - Gear, Bull, Low Speed

NARRATIVE:

PURPOSE: To obtain Board authorization to award Invitation for Bid (IFB) No. 8934 to
Columbia Gear, Avon, MN, in the amount of $1,161,504.00 (includes sales tax) for the purchase
of low speed bull gears.

DISCUSSION: The District operates 669 revenue vehicles, each with a total of four gearboxes,
one on each axle. The gearbox is the main mechanical device that transfers power from the
electric traction motor to the axle. The low speed bull gear is the larger of two gears within each
gearbox. The District dismantles each gearbox during the gearbox rebuild process, which is part
of the five-year truck overhaul program. As part of the rebuild work scope, the low speed bull
gear is carefully evaluated, and is replaced if worn or damaged beyond repair. The assemblies
are also used to support certain gearbox repairs.

This is a thirty-six (36) month estimated quantity contract. Pursuant to the terms of the District's
standard estimated quantity contract, during the term of the contract, the District is required to
purchase from the supplier a minimum of 50 percent of the contract bid price. Upon Board
approval of this contract, the General Manager will also have the authority to purchase up to 150
percent of the contract bid price, subject to the availability of funding,

A Notice requesting Bids was published on July 30, 2014, and bid requests were mailed to ten
(10) prospective bidders. Bids were opened on August 26, 2014, and three (3) bids were
received. The apparent low bidder, Merit Gear, took exception to the delivery schedule, and for
that reason, was deemed non-responsive.

Bidder Unit Price Grand Total
(720 each) incl. 9.00% sales tax
Columbia Gear $1,480.00 $1,161,504.00
Avon, MN
Acme Gear Company $1,694.00 $1,329,451.20

Englewood, NJ



Merit Gear $1,285.00 $1,008,468.00
Antigo, WI

Independent cost estimate by BART staff: $ 1,294,920.00

Staff has determined that the next lowest bidder, Columbia Gear, submitted a responsive bid.
Staff has also determined that the bid pricing is fair and reasonable based on Independent cost
estimate by BART staff’. The District's previous experience in the purchase of low speed bull
gears was in February, 2013, for 180 units each at a cost of $1434.00.

The District’s Non-Discrimination in Subcontracting Program does not apply to Emergency
Contracts, Sole Source Contracts and Contracts under $50,000 or any Invitation for Bid.
Pursuant to the Program, the Office of Civil Rights did not set availability percentages for this
contract.

FISCAL IMPACT: Expenditures are from the General Fund, Materials & Supplier Inventory
build-up account (140-010). Subsequent funding for this contract will be provided by the Rolling
Stock & Shops (RS&S) Maintenance, Repair and other account #680230 as the parts are ordered
from inventory. Expenditures for the out year portions of the contract will be included in future
RS&S operating budgets and are subject to future board adoption.

ALTERNATIVE: An alternative to awarding the Contract would be to reject all bids and
re-advertise the Contract. Re-advertising is not likely to lead to increased competition nor lower
prices.

RECOMMENDATION: On the basis of analysis by Staff, and certification by the
Controller-Treasurer that the funds are available for this purpose, it is recommended that the
Board adopt the following motion.

MOTION:

The Board authorizes the General Manager to award IFB No. 8934, an estimated quantity
Contract for Low Speed Bull Gears, to Columbia Gear, Avon, MN, for the price of
$1,161,504.00 (inclusive of sales tax), pursuant to notification to be issued by the General

Manager, subject to compliance with the District’s Protest Procedure.

Invitation for Bid No. 8934 - Gear, Bull, Low Speed
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BART/AC Transit Agreement for Late Night Bus Pilot Service

NARRATIVE:
PURPOSE

Authorize the General Manager to enter into an Agreement with AC Transit to provide service for a Late
Night Bus Pilot.

DISCUSSION

Background

In 2011, the BART Board directed staff to survey late night customers on interest in extended nighttime
service. The survey found substantial customer support for extended service; however, running trains
additional evening hours is infeasible because BART requires those nighttime hours for daily track
maintenance. Weekend nights are particularly important because they provide longer maintenance
windows.

To preserve the maintenance window, staff studied shifting service hours on weekends: Saturday and
Sunday morning train service would begin later to allow Friday and Saturday night service to end later.
The 2011 survey found that customers who ride early in the morning are predominately minority and
low-income and largely riding for work; shifting service hours would negatively impact these customers.
The preliminary findings of a survey currently being conducted by the Late Night/Early Morning
Transportation Working Group (convened by San Francisco Supervisor Scott Wiener) confirm that,
whereas the purpose of late night trips is generally entertainment, early morning trips tend to be
mostly for work.

Following the survey, BART staff developed a proposal to support late night express buses Friday and
Saturday nights starting about 20-30 minutes after the last BART train. Staff identified $796K in funds to
conduct a one-year pilot project ($496K Lifeline grants, $200K BART funds, $100K estimated fare
revenues).

In May 2013 and September 2014, staff brought informational items to the Board with options for the
late night bus pilot. Board direction was to:

& Augment service on AC Transit’s existing late night routes between San Francisco and Richmond
(Route 800) and between downtown Oakland and Fremont (Route 801) to improve headways.
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BART/AC Transit Agreement for Late Night Bus Pilot Service

® Add new late night bus service between San Francisco and stops along the Pittsburg/Bay Point line.

th
® Extend the routes to 24 St/Mission on the San Francisco end.

®  Use public transit operators for the service.
Per Board direction, staff have negotiated preliminary terms with AC Transit for the Late Night Bus
Service Pilot. AC Transit staff will seek approval from their Board, currently scheduled for the October

8, 2014 meeting.

Preliminary Terms for Late Night Bus Pilot Service

Key preliminary terms for the proposed BART/AC Transit Agreement for Late Night Bus Pilot Service are
as follows:

® ACTransit will operate late night bus service.

®  BART will be responsible for conducting marketing per the Marketing Plan described in Attachment
A.

®  Service could begin as early as Dec 215‘, 2014 through Dec 20'h, 2015 on Friday night/early Saturday
morning and Saturday night/early Sunday morning plus 8 holidays, totaling 112 days of service over
one year.

®  Existing AC Transit Route 800 (San Francisco to Richmond BART):

0 From 12:30 am to 2:30 am, frequency will be improved from 30 min to 20 min.

th
0 Route will start at 24 Street/Mission instead of Market Street/Van Ness Avenue on all runs (not
just added runs).

®  Existing AC Transit Route 801 (downtown Oakland to Fremont BART):

0 From 12:30 am to 2:30 am, frequency to Bay Fair BART will be improved from 30 min to 20 min
and frequency to Fremont BART will be improved from 60 min to 40 min.

® New ACTransit Route 822X (San Francisco to Pittsburg/Bay Point BART):

0 From 1:00 am to 2:00 am, three runs on a new “822 Express” route will be added with 30 min
headways.

o Route will start at 24" St/Mission in San Francisco and make stops the following locations: 16"
Street/Mission, Market St/Van Ness Ave (transfer point for Muni Owl lines), Civic Center, Powell
Street, Montgomery Street, Embarcadero, and Howard St/Beale St (Transbay Terminal) in San
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BART/AC Transit Agreement for Late Night Bus Pilot Service

Francisco; 14th St/Broadway and Rockridge in Oakland; Walnut Creek; Pleasant Hill; and
Pittsburg/Bay Point.

BART will fund AC Transit for services provided not to exceed a cumulative amount of $766,080 for the
pilot year of service as described above.

Other Provisions of the Proposed Agreement

® BART and AC Transit will collaborate closely on all aspects of the pilot project.

®  BART will have the option to terminate or reduce service in approximately 90-day increments,
subject to 90-day notice. BART will only pay for services provided. The enhanced service provision
will start with 40" vehicles with seating capacity for 32-37 seated passengers. If demand is high, up
to three 40’ vehicles will be replaced with 60’ vehicles with capacity for 45-53 seated passengers as
necessary to accommodate demand.

®  Fares will be charged in accordance with AC Transit’s current Fare Policy, which includes $4.20 for
transbay trips and $2.10 for local trips. Senior, youth, and other discounts will apply, and passes will
be honored. Fares can be paid using Clipper or cash.

® Fare revenue resulting from the enhanced service provision during the pilot project will be returned
to BART to fund a portion of the service provision and the marketing for the pilot project, and will
be estimated based on an agreed-upon formula between AC Transit and BART.

® All vehicles will be equipped with Clipper card readers.

® ACTransit will provide BART with estimated average ridership data based on its existing sampling
method, which relies on Automatic Passenger Counters (APCs) on 30% of its fleet. Data will be
broken down by route, trip, stop, and day type (Sa, Su); and will be used for the purposes of fare
revenue recovery, marketing, and pilot project evaluation. Data will be submitted quarterly.

® ACTransit will conduct limited marketing, such as posting information on its website and
distributing pilot project flyers provided by BART on its late night buses.

The Agreement will be approved as to form by the Office of the General Counsel. Material changes or
additions to these proposed terms will be brought back to the Board for approval.

FISCAL IMPACT

The service provision cost is $766,000, and the estimated marketing cost is $72,000, for a total project
cost of $838,000. BART has secured $496,000 in grants, has committed $200,000 from operating funds
to the project, and estimates $100,000 in fare revenues, which would result in a $42,000 shortfall. Thus,
the fiscal impact is between a minimum of $200,000 (already committed) and a maximum of $338,000
if no fare revenue is recovered and all marketing costs are incurred.

The increase in ridership will be estimated every 3 months. Once the pilot starts, staff will be able to
reassess the fare revenue recovery estimate and react accordingly. Staff can then seek additional funds
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BART/AC Transit Agreement for Late Night Bus Pilot Service

to cover the actual shortfall, if any; direct AC Transit to modify the service provision to bring the project
back within budget; or, if ridership is high, reduce the effort in Phase 2 of the Marketing Plan.

ALTERNATIVES

Direct staff to negotiate different terms for the service provision and agreement. This would delay the
pilot project start by at least three months.

RECOMMENDATION
Adopt the following motion.
MOTION

The General Manager is authorized to execute an Agreement with AC Transit for a late night bus service

pilot.
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ATTACHMENT A — PRELIMINARY MARKETING PLAN

Objective

e Build ridership on enhanced network of late night bus services after BART service closes on
Friday and Saturday nights.

e Have an aggressive, multi-phased marketing plan in place with trigger points established to
confirm that there is adequate capacity to meet demand.

Segments, Value Propositions, and Messaging:

e Incorporate information about the BART maintenance window and the reasons for the
investment in bus service as an alternative for late night travel.

e Detailed value proposition and messaging to be developed for each market segment: late night
workers, and late night travel from bartable destinations.

Tactics
Phase 1: At start of service

Press conference

Press release

bart.gov posting (including bus schedule to be provided by Customer Access).
Social media

Notice to employee groups

Notice to CBOs

Passenger bulletin ‘

Targeted, late night DSS postings (at stations served)

Develop flyer to announce the services, and translate into four languages

© XN W

10. Targeted, late night DSS postings (at additional stations served)
Phase 2: 60 days after service launch (provided there is still capacity on the new service)

Enter flag message on late night bart.gov trip plans
“bartable this month” newsletter article
Posters and/or banners in BART stations served by the Richmond and Bay Point late night
services
Late night radio ads
5. Postcards to display in downtown night spots

Phase 3: If service is made permanent

o Look at integration into brochures and schedules
© Update branding as appropriate and practical

14
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On-board survéy: conduct on-board survey after 6 months of service to determine demographics and
obtain feedback from riders using the service.

Preliminary Budget

Phase Tactic : Cost estimate

1 Miscellaneous 500

1 Develop, translate, and print flyers 2,500

2 Posters and/or banners 16,000

2 Late night radio ads 30,000

2 Postcards for downtown night spots 6,000
Evaluation On-board survey 12,000
Contingency 5,000
Total: 72,000

(budget to be provided by Customer Access Department)

72298v1
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Final FY15 Short Range Transit l(‘/l;n/Capital Improvement Program

NARRATIVE:

PURPOSE

Adoption of the District’s FY15 Short Range Transit Plan (SRTP)/Capital Improvement Program
(CIP) covering the period FY15 through FY24.

DISCUSSION

The SRTP/CIP provides an overview of BART s long-term operating and capital financial
outlook. The Metropolitan Transportation Commission (MTC) requires each transit operator
receiving federal funding through MTC to adopt and submit an SRTP/CIP. The FY1 5 SRTP/CIP
covers 10 years, from Fiscal Year 2015 through Fiscal Year 2024.

BART’s SRTP operating financial outlook shows an initial projected shortfall of $6 million in
FY16 increasing up to $80 million in FY24, with a cumulative shortfall of $500 million over the
10 years. MTC guidelines require, however, that the operating forecast be sustainable and
generally balanced over the period of the SRTP. To address this requirement, the document
discusses potential solutions for achieving a balanced forecast, such as reducing capital
reinvestment contributions or limiting future expense increases. Additionally, a line titled “Cost
Containment/Revenue Enhancement” was added to the financial forecast showing how these
potential solutions could reduce net deficits to zero. As a result of this additional, MTC-required
line, the SRTP shows annual and 10-year cumulative projected shortfalls as balanced.

BART’s Capital Improvement Program (CIP) is an unconstrained projection of all the capital
needs BART faces. The CIP shows a more significant shortfall than the operating financial
outlook. For the 10-year timeframe, fully funding the CIP would require approximately $9.6
billion. BART has previously identified approximately $320 million in capital funding and staff
has identified an additional $4.5 billion in future funding that has been committed or can
reasonably be assumed to become available to BART. This leaves a shortfall of approximately
$4.8 billion over the next 10 years, approximately 50% of the total capital need.

The Draft FY15 SRTP/CIP document was posted on BART’s website, with nearly 700 page
views. BART received nearly 20 emails from members of the public, with most indicating
support for system reinvestment. Staff also discussed the SRTP/CIP with BART s Title
VI/Environmental Justice Committee on J uly 21, 2014; comments from members generally
supported the focus on system reinvestment. One member noted that parking fees should be
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increased to generate revenue before BART increases fares again; another comment suggested
that BART expand its fare discount program and include the cost of any new discounts in
BART’s overall projections. At the BART Accessibility Task Force on August 28, 2014,
comments were favorable and the Task Force chair noted that projects identified as their
priorities were included in the CIP. At the Board’s meeting on August 28, 2014, the Draft FY15
SRTP/CIP was presented as an informational item, and Board feedback included direction to
produce a summary document. A new four-page handout is now available describing BART’s
needs and challenges over the next decade. Many of the comments received at these meetings,
from the public, and MTC were incorporated either into the final FY15 SRTP/CIP or into
BART’s other planning initiatives '

FISCAL IMPACT
The SRTP/CIP is a required supporting document for BART’s grant applications to MTC. As
such, this document is a prerequisite to MTC’s authorization of non-District funds.

ALTERNATIVE
Do not adopt the final FY15 SRTP/CIP, which would jeopardize future grant approvals by MTC.

RECOMMENDATION
Adopt the final FY15 SRTP/CIP for transmittal to MTC and the Federal Transit Administration

(FTA) as required.

MOTION
That the District’s final FY15 SRTP/CIP be adopted and transmitted to MTC and FTA as

required.
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Item No. 3 -C

EXECUTIVE DECISION DOCUMENT

‘ L'MA&AGZ. PROVAL: 7 TGENERAL MANAGER ACTION REQ'D:

" |BoARD INmIATED ITEM: NO o
"} Controller/Treasurer | District Secretary

Originator/Prepared by: Robert Umbreit

Dept: Operating Budgets

Signature/Date: Wy}ﬂ/z/ﬂi AW

TLE

‘Fiscal Year 2014 Year-End Budget Rev‘iksio‘n
NARRATIVE:

PURPOSE: To amend the Fiscal Year 2014 (FY14) Budget for year-end adjustments.

DISCUSSION: The District finished FY14 favorable by a net of $12.0 millioﬁ (M). Sources
were $17.4M (2%) favorable to budget and total uses were $6.3M (-1%) unfavorable. The results
are sununarized below, with more detail provided in the Background section and Attachment 1.

FY14 Operating Results Budget  Actual Var. %
($ million)
Sources Operating Revenue 455.2  463.2 80 2%
Sales Tax 2157 2211 54 3%
Other Assistance 52.3 56.4 41 8%
Total Sources 7233 740.7 174 2%
Uses Labor 4006  407.7 (7.0) 2%
OPEB Unfunded Liability %/ 14 2.2 (0.7) n/fa -
Workers Comp. & General Liab. - 4.1 (4.1) n/a
Non-Labor 165.6 157.4 8.2 5%
Total Expense 5676 571.3 (3.7) -1%
Debt Service 583 58.3 0.0 0%
Capital Allocations 404 42.1 (1.7) -4%
State of Good Repair - Rail Cars 46.0 46.0 - 0%
Other Allocations 12.2 13.2 (0.9) -8%
Total Debt Service & Allocations 156.9 1595 (2.6) 2%
Total Uses 7246  730.8 (6.3) -1%
OPEB Unfunded Liability (1.4) (2.2) 0.7
Net Result ‘ 0.1 12.0 11.9

Note: Excludes MTC Rail Car Fund Swap revenue & expense of $72M
“oPEB Unfunded Liability: Other Post Employment Benefits, primarily life insurance

BACKGROUND: The favorable result in operating sources included $8.0M in operatlng
revenue and $9.5M from sales tax and other financial assistance. The $8.0M operating revenue
variance consisted of passenger revenue ($0.7M) and other operating revenue ($7.3M). Despite
ridership ending the year below budget, passenger revenue was favorable due to higher net
average fares and longer trips. Tnps in FY14 totaled 117.1M (3.9% below budget) and average
weekday ridership was 389,279 (3.6% below budget), a 0.8% decline from FY13. The below
budget ridership was impacted by the strikes, but in addition ridership growth was lower than
anticipated. Factoring out the strike impact, average weekday trips grew about 1.7% over FY13,

Place on the October 9, 2014 Board of Directors Agenda |
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FY14 Year-End Budget Revision (cont.)

while the budget had anticipated 2.9% growth.

For the remaining $7.3M favorable result in other operating revenue, $2.6M is from favorable
results in a number of small revenue sources, and $4.7M is an accounting recognition of a change
in ownership for a ground lease related to the West Dublin/Pleasanton Station, with no bottom
line impact because it is offset by a corresponding allocation of $4.7M. In the financial assistance -
category, sales tax exceeded the budget by $5.4M, growing 6% over last year (3.4% growth
budgeted). Other favorable variances in financial assistance included $1.3M in State Transit
Assistance, $1.1M property tax and $1.6M from other sources.

Operating expense was $3.7M (1%) over budget for the year. Net labor and benefits were $9.4M
(2%) over budget mainly due to the labor contract provisions, overtime and a workers
compensation reserve contribution. Included in this variance is $0.7M for Other Post
Employment Benefit (OPEB) unfunded liability, which is a non-cash entry and does not affect -

the net operating result. Non-labor expense was favorable to budget by a net total of $5.7M (3%).
 Electric power was favorable by $4.4M primarily due to savings from carbon fees not applying to

District market power purchases and lower than budgeted power purchases, $3.0M budgeted for
Police lease space was not spent, $0.8M favorable in ADA Paratransit expense and a total of
$2.6M in favorable variances across a variety of smaller budget items. These were offset by
unfavorable variances of $1.0M for bus service costs during the strike, $2.4M for an increase to
general liability reserves and $1.7M for the car seat replacement project that had been budgeted
as capital.

Additional funding was again required for the District’s workers compensation and general

liability reserve. Midyear, it appeared that no increase to the workers compensation reserves
would be needed, but at the end of the year $1.6M was necessary to meet the reserve requirement
of the annual valuation report. However, the amount is smaller than the past three years, when
increases to reserves of approximately $11M, $9M and $3M were required. The District is
continuing programs to proactively address the issue of increasing costs, and it appears the

reserve level requirements are leveling off. An additional $2.4M was also needed for general
liability self-insurance funding to meet the reserve requirement established by the annual

actuarial report.

Capital and other allocations were over budget by a net of $2.6M. First, the capital allocations
category was unfavorable by a net of $1.7M, due to $2.2M of allocations to access/stations
projects funded by new parking program revenues and $1.1M in fare increase revenue to the “Big
3” capital projects (budget of $7.5M, actual of $8.6M). This was offset by a decrease in
allocations of $1.7M for transferring the vinyl seat cover replacement project from capital to
operating. The $2.2M allocation to the access/stations program consists of the $504K bicycle
locker program and $400K for equipment for the stations entrance brightening project, both
budgeted in operating but were subsequently deemed capital in nature. $1.3M for the unspent
balance of FY14 parking funds will be carried forward to FY15. The unspent funds are mainly
the result of positions not being hired for the full year in FY14. The positions are already funded
in the FY15 budget, so the $1.3M from FY14 is a one-time funding source and will be used to
fund stations and access capital projects. Second, the other allocations category was over budget



FY14 Year-End Budget Revision (cont.)

by $0.9M - the net of the unbudgeted $4.7M allocation (equally offset by revenue) to recognize
the West Dublin/Pleasanton ground lease ownership transfer, $3.0M budgeted for estimated
termination of Lease/Leaseback financing arrangement (which was instead booked at the end of
FY13 for a lower amount), and $0.8M lower than budgeted allocation of SFO extension net
profit to the Warm Springs reserve ($6.4M vs. $7.2M budget), caused by lower than budgeted
ridership.

SUMMARY OF PROPOSED YEAR-END ALLOCATIONS:
Of the $12.0M favorable result, $0.4M will be allocated to capital to replenish the capital fund
for emergency server replacements that were required during the year. Capital project funds that

were used to make the purchase and operating budget savings were to be used to replenish that
fund.

Staff recommends using the remaining $11.6M positive year-end result to fund critical state of
good repair projects coming out of the Asset Management Plan process for $5.6M, and to
contribute $6.0M to District reserves. $2.5M of that reserve allocation will be set aside
conditionally for BART’s contribution to the eBART Pittsburg Center Station.

With continuing development of the Asset Management Program, the need to fund high risk state
of good repair projects has become increasingly clear. Staff from key departments convened to
analyze the highest risk capital rehabilitation projects, which reflect the District’s most urgent
asset needs as determined by the program. Priority projects of critical need weré reviewed by
executive management. Funding is recommended for projects including rail track condition
evaluation and replacement prioritization, rail related technical evaluation equipment, equipment
to support maintenance and safety crews (high rail crew and welding trucks), network
infrastructure upgrades so new technology and software can be utilized in the shops and yards,
development of detailed asset management project plans and backlog, development of a capital
workforce plan, “Knowledge Management” tools for asset management, data center power
increase so that equipment can be installed, hosted off-site disaster recovery, and a “truck”
assembly program to increase rail car availability. ‘

The future eBART Pittsburg Center Station is located three miles east of the existing
Pittsburg/Bay Point BART station and has been a concept since the 1990s. The cost to build the -
station is approximately $11.9M. BART has partnered with the City of Pittsburg, the
Metropolitan Transportation Commission (MTC), and the Contra Costa Transportation Authority
(CCTA) to share the cost of the construction of the station. BART's share of the construction cost
is $3.6M. $1.1M has already been paid through Proposition 1B funds, to procure the Automatic
Fare Collection equipment at the station. The remaining balance of $2.5M is included in the
recommended year-end allocations. The funding will be put into reserves, contingent on the
completion of a funding agreement with the other project partners. If the agreement is finalized,
the $2.5M will be allocated to the project, if the funding does not occur, the $2.5M will be left in
operating reserves. ‘

The station is estimated to increase ridership by 20 percent and is designed to support future
development in line with BART's Transit Oriented Development (TOD) policy. The cost to build

20
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FY14 Year-End Budget Revision (cont.)

the station nowis significantly lower than if constructed after the line starts operations and the
contract bid option price to build the station is significantly lower than other bidders.

Maintaining sufficient reserves is a key aspect of financial stability, as recent discussions at

Board meetings have emphasized. These discussions included a proposal from the Controller -
Treasurer to update BART’s Financial Stability Policy and increase the current goal of 5% of
annual operating expenses. A proposal has been submitted for Board consideration to increase
the goal to 15% of operating expenses. For FY135, this would be a reserve goal of about $89M, as
compared to the current reserve balance of $33M. The recommended $3.5M allocation would
increase the current reserve level to $36.5M.

In addition to the proposed capital allocation and operating reserve contribution discussed above,
the budget revision also requests Board approval for the following adjustments to conform the
final budget to Board Rules. The expense budget is increased for the total negative labor variance
(including the workers compensation reserve funding and OPEB unfunded liability adjustment)
of $9.4M, and lowered for the total non labor variance of $5.7M. Capital allocations are

decreased and operating expenses are increased by $1.7M due to the change in accounting
practices for vinyl seat cover replacement, with no net impact on the bottom line. The allocation
of fare revenue to the “Big 3” capital projects is increased $1.1M to record the estimated
incremental fare increase revenue for the year. Other Allocations are decreased due to the
allocation to the SFO Operating Reserve ($0.8M), Lease/Leaseback termination ($3.0M) and
increased for the $4.7M allocation to recognize the West Dublin/Pleasanton ground lease change.
These adjustments are funded by increases to the budget for Operating Sources that were
favorable to budget, combined with savings from non-labor expense.

FISCAL IMPACT: Board approval of the proposed allocations results in a balanced FY14
Budget.

ALTERNATIVES: If the Board does not approve the recommended allocations, the District
would end the year with a favorable result of $12M. Alternatively the Board could specify other
uses for the funding.

RECOMMENDATION: Approval of the motion below.

MOTION: Approval of the attached resolution "In the Matter of Amending Resolution No.
5217 regarding Fiscal Year 2014 Annual Budget."



BEFORE THE BOARD OF DIRECTORS OF THE

SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

In the matter of amending Resolution No. 5217 regarding Fiscal Year 2014 Annual Budget

RESOLVED, that Resolution No. 5217 is amended by changing the following line items in Exhibit A thereof:

Fund Source Line ltem:

Operating Revenue

Sales Tax

Property Tax

State Transit Assistance

San Mateo Financial Assistance - Prop 42

Measures B & J Paratransit Assistance

Other Financial Assistance

Fund Use Line Item:

Net Labor Expense

Non Labor Expense

Bond Debt Service

Allocations to Capital - Rehabilitation™

Allocations to Capital - Parking Funds to Stations/Access Projects
Allocation - Priority Capital Programs

Allocations to SFO Reserve / Warm Springs Project

Allocations - Other Capital: Lease / Leaseback Termination
Allocations to Operating Reservés

Other Allocations - West Dublin / Pleasanton Joint Development

Other Post Employment Benefits Unfunded Liability

3 5 Eo5 ©“ . ©“ 9

$
$
$
$
$
$
$
$
$
$
$

Resolution No.

Increase/
(Decrease)
Current In This
Amount Resolution
455,198,526 § 7,969,658
215745689 $ 5403626
30,893,265 $ 1,161,175
18,755,610 $ 1,265,792
- % 801,024
1,759,582 § 73,833
60,000 $ 773,510
402,038,538 $ 9,387,219
165,593,914 § (5,719,283)
58,270,253 $ (13,190)
32,907,013 § 4,376,480
- $ 2247542
7,624,800 $ 1,093,020
7,150,728 § (764,851)
3,000,000 $ (3,000,000)
- $§ 6,000,000
- $§ 4694645
(1,407,651) $ (748,865)

Amended
Amount

$ 463,168,184

$
$

$
$
$
$

$
$
b
$
¥
b
b
b
$
$
$

221,149,315
32,054,440
20,021,402

801,024
1,833,415

833,510

411,425,757
169,874,631
58,257,063
37,283,493
2,247 542
8,617,820
6,385,877
6,000,000
4,694,645

(2,156,516)

*Amendment of $4,376,480 includes the recommended increase to Capital Rehabilitation Allocations of $6,042,238 less the reduction of $1,665,758 for reclassification of

the seat replacement project from capital to operating expense.
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ba

EXECUTIVE DECISION DOCUMENT

G QRAL MANA Z PPROV GENERAL MANAGER ACTION REQ'D:

DATE: ¢ BOARD INITIATED ITEM NO

) . s -
Award of Contract No. 79HY-110
San Francisco International Airport Station (SFIA) CCTV

NARRATIVE:

PURPOSE:

To request Board authorization to award Contract No. 79HY-110 - San Francisco
- International Airport Station (SFIA) CCTV to Rodan Builders, Inc.

DISCUSSION:

This Contract is for improvements at BART's San Francisco International Airport Station
(SFIA) as part of a U.S. Department of Homeland Security (DHS) funded project to, among
other things, bolster security features of the Station Site. The work includes the installation of
security systems and associated interface with existing security systems.

Advance Notice to Bidders was mailed on April 30, 2014 to 151 firms and 21 plan rooms.
The Contract was advertised on May 2, 2014. A Pre-Bid Meeting was held on June 30, 2014
with 15 potential Bidders attending. Six Bids were received. Bids were publicly opened on
September 16, 2014. Tabulation of the Bids, including the Engineer’s Estimate, are as

follows:

Bidder Location Base Bid

1. Rodan Builders, Inc. Burlingame, CA $2,272,950.00
2. Schembri Construction Co., Inc. San Francisco, CA  $2,570,221.00
3. Blocka Construction, Inc. Fremont, CA $2,754,000.00
4. Cal Electro, Inc. Redding, CA $2,859,338.00
5. Central Sierra Electric Co., Inc. Jackson, CA $3,404,791.00
6. Shimmick Construction Co., Inc. Oakland, CA $3,618,000.00
Engineer’s Estimate: $4,559.999.00

The Engineer's Estimate of $4,559,999.00 included amounts for potential additional costs
including those associated with a compressed construction schedule. The Bids submitted
apparently did not include amounts for these potential costs.
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Award of Contract No. 79HY-110 San Francisco International Airport Station (SFIA) CCTV

After review by the District Staff, the apparent low Bid, submitted by Rodan Builders, Inc.,
has been deemed to be responsive to the solicitation, and the Bid price of $2,272,950.00 has
been determined to be fair and reasonable. Examination of this Bidder’s business experience
and financial capabilities has resulted in a conclusion that this Bidder is responsible.

This Contract is funded in part by a grant from the U.S. Department of Homeland Security
(DHS), which requires the Bidders to take all necessary affirmative steps to assure that small
and minority firms, women's business enterprises, and disadvantaged business concerns are
used whenever possible. The DHS grant does not provide for Disadvantaged Business
Enterprise (DBE) goals.

FISCAL IMPACT:

Funding of $2,272,950.00 for executing this Contract will come from project budget
79HY000 CCTV @ SFIA. The Office of the Controller/Treasurer certifies that funds are
currently available to meet this obligation. As of September 18, 2014, $4,265,000.00 is
available for this project from the following fund sources:

$3,400,000.00

$23,790.79
$100,000.00
$741,209.21

5371 FY09-10 CTSGP PROP 1B(HOMELND)

5373 FY11-12 CTSGP PROP 1B(HOMELND)

BART has expended $1,311,962.05 and has committed $155.309.28 to date for other actions.
This action will commit an additional $2,272,950.00 leaving an uncommitted balance of
$524,778.67 in these fund sources.

There is no fiscal impact on available un-programmed District Reserves.

ALTERNATIVES:

The alternative is to not authorize award of the Contract. If the Contract is not awarded,
BART will be unable to perform the installation of enhanced security measures at this time
and to utilize the available DHS funding for the San Francisco International Airport Station
(SFIA) CCTYV project identified as 79HY-110 - San Francisco International Airport Station
(SFIA) CCTV.

RECOMMENDATION:

Staff recommends that the Board adopt the Motion.



Award of Contract No. 79HY-110 San Francisco International Airport Station (SFIA) CCTV

MOTION:

The General Manager is authorized to award Contract No. 79HY-110 - San Francisco
International Airport Station (SFIA) CCTV, to Rodan Builders, Inc., for the Bid price of
$2,272,950.00, pursuant to notification to be issued by the General Manager and subject to
the District's protest procedures and the Department of Homeland Security's procedures

related to protests.

24
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SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

MEMORANDUM

TO: Board of Directors DATE: October 3, 2014
FROM:  General Manager

SUBJECT: E&O ltem 4.B: Fleet of the Future: New Revenue Vehicle Procurement -
Semi-Annual Update (For Information)

At the October 9, 2014 Board meeting, staff will provide the first semi-annual status update on
the new revenue vehicle procurement. If you have any questions regarding the attached
presentation, please contact John Garnham at (510) 476-3759.

_

Attachment

cc: Board Appointed Officers
Deputy General Manager
Executive Staff
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SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

MEMORANDUM

TO: Board of Directors DATE: October 3,2014

FROM: General Manager

SUBJECT: E&O Agenda Item #4.C: East Contra Costa BART Extension (¢eBART) Project
Update — For Information

The attached presentation is an update on the progress of the eBART project which includes a
discussion of the various design, construction and procurement contracts that are underway for
the extension project. If you have any questions about this presentation, please contact Ric
Rattray, Group Manager, Planning and Development at (510) 874-7319.

M&wa @iéu@

Grace Crunlcan

Attachment

cc: Board Appointed Officers
Deputy General Manager
Executive Staff
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SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

MEMORANDUM

TO: Board of Directors DATE: October 3,2014
FROM: General Manager

SUBJECT: PPAAL Agenda Item #5.A: Extension of the Exclusive Negotiating Agreement with
Republic Millbrae, LLC for Potential Development of Property Located at the BART
Millbrae Station

At the Thursday, October 9, 2014 Board of Directors meeting, staff will provide a status report on the
Millbrae Specific Plan update process. The presentation will cover the following topics:

e Background and progress to date

e Draft development plan

e Estimated transit ridership

e Parking and Access Methodology status

Following the presentation, staff will request authority to extend negotiations with Republic
Millbrae, LLC. If you have any questions, please contact Bob Powers at (510) 874-7410.

C@w o

Grace Crumc

cc:  Board Appointed Officers
Deputy General Manager
Executive Staff




Final FY15-FY24 Short Range Transit
Plan/Capital Improvement Program
(SRTP/CIP)

October 9, 2014






FY15-24 SRTP/CIP

- Overview of BART’s long-term operating and capital

financial outlook

« SRTP/CIP requires Board adoption (required by MTC)

- “Building a Better BART,” a companion document for riders and
the public, does not need Board approval

- New 4-page handout summarizing BART's needs and challenges
over the next decade






e
SRTP/CIP — Main Themes bo

- Provides an overview of the BART system, including
governance, service, fares and infrastructure

- Reviews BART’s goals and objectives

- Includes a retrospective of operating and financial
performance

- Projects the ten-year operating and capital financial
outlook, using reasonable assumptions

- Seeks to meet future ridership needs of the region as
articulated in Plan Bay Area






e
SRTP/CIP — Main Themes bo

- Highlights the importance of striking the right balance
between reinvestment, capacity improvement and
expansion

Earthquake Safety Other
4.6% \o. 1%

System Expansion
3.3%

Service anti_/
Capacity
Enhancement
17.5% System
Reinvestment
74.5%





Review Process Recap hl
- Draft FY15 SRTP/CIP presented at August 28™" Board
meeting

- Web story and documents posted on bart.gov

- Reviewed by the MTC

« Discussed with BART'’s Title VI/Environmental Justice
Committee and BART Accessibility Task Force

- Final FY15 SRTP/CIP document incorporates comments
received

—>Key message from the public: support SRTP/CIP focus on
reinvestment in existing system to sustain reliability and safety





e
Revision to Draft SRTP/CIP hl

- New line added to operating financial forecast, “Cost
Containment/Revenue Enhancement,” in response to MTC
requirement for sustainable and generally balanced
operating forecast over the SRTP’s ten-year timeframe

- Final SRTP/CIP describes approach to addressing
projected shortfalls and includes BART’s commitment to
balance the budget every year





.
Financial Outlook: Key Findings m

- Operating: —$500M cumulative 10-year deficit
- 5% of total projected operating uses
- Annual shortfalls range from $6 million to $80 million

$20

e Capital: —$4.8B
cumulative 10- s

Shortfall
year shortfall %
$10 Funding

* 50% of total projected
$5

Need

Billions

need

* Near-term needs are
the greatest

$0 . . . . . . . , . .
FY15 FY16 Y1 FY18 Y19 FY20 FY21 22 FY23 FY24





.
Next Steps and Board Action hl

« Next Steps:

-« Develop strategies for dealing with operating and capital shortfalls
« Align timing of available funds with funding needs

- ldentify and secure additional funding resources

- Early 2015: Discuss strategies with Board
- Today: Board asked to adopt FY15-FY24 SRTP/CIP
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New Vehicle Procurement
Project Update — October 9, 2014






O Funding Sources

J Budget Forecast

O Project Accomplishments

L Planned Activities Next Quarter
 Schedule

J DBE Status

 Progress Photos





I Funding Sources

(Expended-to-date)

Forecast at
Expended ITD | Cost to Complete Completion (775 cars

Federal-MTC $82,577,153  $1,704,871,234 $1,787,448,387
State (High Speed Rail) $67,282,960 $72,717,040 $140,000,000
BART $80,340,131 $376,159,869 $456,500,000
VTA (60 cars) $19,317,503 $180,734,110 $200,051,613

Total $249,517,747 $2,334,482,253 $2,584,000,000





Budget Forecast
(Fed-MTC / State / BART / VTA Funding)

. Expended Cost to Forecas’; at
Description D Complete Completion
P 775 Cars

New Car Procurement Contract $223,939,385 $1,659,324,152 $1,883,263,537

Vehicle Consulting Services $11,883,325 $40,534,671 $52,417,996

$596,214  $4,747,367 $5,343,581
$84,929  $5,743,363 $5,828,292
$10,498,003  $61,912,755  $72,410,758
$38,920 $228,311,415  $228,350,335
$250,003,716 $2,010,133,495  $2,260,227,211
$0  $323,772,789  $323,772,789
$250,003,716 $2,333,906,284  $2,584,000,000

4






Project Accomplishments

Commenced First Article Configuration Inspections (FACI) on:

Truck Machined Castings

Brake Caliper

Suspension Control Unit

Gear Box

Train Control Monitoring System (TCMS)

Communications

Commenced Qualification Testing at the subsystem level on:

Lighting

Motor Air Flow Testing

Truck Weld Verification

Air Supply Unit (ASU) Testing

Received carbody extrusions at manufacturing facility for 15t Pilot Car.

Initiated startup activities at carbody manufacturing facility.





oo ]| | Planned Activities Next Quarter

 Complete FACIs on:

Door System - APSE
HVAC . Coupler
Propulsion . VATC

 Commence Qualification Testing on:

Door System - APSE
HVAC . Coupler
Propulsion . VATC

d Commence System Qualification Testing





‘oo | [ Schedule

Description 2002 2013 ‘ 2014 ‘ 2015 2016 ‘ 007 2018 ‘ 2009 200 202
Notice to Proceed (June 2012) ‘
Final design Activities

System FACI & Qualification Test

Deliver 10 Pilot Vehicles
Accept 10 Pilot Vehicles
CPUC Certification

-
O

'

Pilot Viehicle Revenue Service

Deliver Production Vehicles

=
?






DBE Status - Bombardier

 As part of the DBE

Regulation 49 CFR Part
26, Bombardier submits
an annual DBE goal to
FTA

For 2014 the annual goal
iIncluding all FTA funded
contracts is: 10% of US
origin spend funded by
FTA

Bombardier’s DBE Goal
for FY 2014 is Compliant
with DOT’s DBE
regulations

QS

U.5. Department
of Transportation

Federal Transit
Administration

East Building, 5" Floor — TCR
1200 Mew Jersey Avenue, SE
‘Washington, DC 20580

Headquarters

November 6, 2013

Bombardier, Inc.

1101 Parent Street
Saint-Brun, Quebec

Canada J3V6EG I/\\s

Artn:  Raymond Bachant, President
Sophie Moore, DBELO

Re: TV DBE Geal Concurrence — Fiscal Year 2014
Dear Mr. Bachant:

This letter 1s to inform you that the Federal Transit Admuinistration’s (FTA) Office of Civil Rights
has recetved Bombardier, Inc.’s Disadvantaged Business Enterprise (DBE) goal and methodology for
FY 2014 for the period of October 1. 2013—September 30, 2014. This goal submission is required by
the U 5. Department of Transportation’s DBE regulations at 49 CFR Part 26 and must be
implemented in good faith.

We have reviewed your FY 2014 DBE goal and determuned that it 1s compliant with DOT's DBE
regulations. You are eligible to bid on FTA funded transit contracts. This letter or a copy of the TVIM
listing on FTA s website 15 documentation that may be used to demonstrate your compliance with
DBE requirements when bidding on future contracts.





DBE Status - Bombardier

Dollars Spent by Type of Work Scope

mTesting: 0.2%

m Supplies: 12.5%

m Manufacturing: 44.8%

ETransport: 0.1%

=Warehousing: 33.7%
Janitorial: 1.3%

= Consulting: 0.6%

Manpower: 6.7%

Data is based on the last 2 FTA reported periods (Oct 2013 — Sep 2014)






DBE Status - Bombardier

Actual Spent

Confirmed

e A 2 Venture (Facilitator partnering
Meetings) =

e Scyence Inc. DBA Echo

Landscape (Equipment and Labor to
allow Crush Load Tests)

* JLM Management Group
(Organization of the DBE Outreach
Session) « -

In the Bay Area

« Advanced Transit Manufacturing
(ATM) (Coupler Electrical Head Assy)

 Lin Industries (Partial Assy of Friction
Brake Electronic Control Unit)

» Acumen Building Enterprise
(Software for Air Supply Bench Test
Equipment)

» Contine Corporation (Propulsion
Battery)

10






DBE Status - Bombardier

Bombardier is committed to strive to maximize DBE Work In
the Bay Area starting with Cars Commissioning

| S—

Commissioning Safety
Test Engineers Equipment

Part To be confirmed
Clerks Management il |2S We approach
Technicians Car Delivery
: Janitorial
Field ;
: Supplies and
Representatives e

11





DBE Status - BART Vehicle

Engineering Consultant Contracts

] Total Contract Amount Paid to Date = $3,240,508.25
[ Total DBE Amount Paid to Date = $$1,147,767.98

1 DBE Participation to Date = 35.4%

12
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Lighting Control Unit

Electromagnetic Compliance Test
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Recelving First Carbody Extrusions
(Car Shell Manufacturing Facility)
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Car Shell Manufacturing Facility
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Carbody Sidewall
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Carbody Roof
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Propulsion System Test Setup
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Vehicle Automatic Train Control -
Engineering Test Unit

24
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Project Description

Contracts Awarded or Completed
Future Contracts

Project Schedule and Budget
Pittsburg Center Station

Questions and Answers
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eBART Project

Adopted by BART Board in April 2009
Diesel Multiple Unit (DMU) technology

Suisun Bay

SR 4 median alignment

Ten-mile extension to City of Antioch
Facilities:

» Transfer Platform at Pittsburg/BP

» Pittsburg Center Station (Option)
» Antioch Station
>

Maintenance Facility





Contract 04SF-110A

Transfer Platform and Guideway

Contractor: West Bay Builders, Inc.

» Contract NTP: January 2011

»  Substantial Completion: September 2014
»  Contract Award Amount: $26,097,000

» Forecast At Completion: $27,643,353

» Budget Amount: $28,206,700

»  Contract Objectives:

— Transfer Platform
— BART Tail Tracks
— Median Guideway Preparation

Actual Forecast at
To-Date Completion

WBE 12.62% 14.37% 14.37%
MBE 17.51% 22.75% 22.75%

M/WBE Utilization Commitment






Contract 04SF-120

Parking Lot and Maintenance Facility

Contractor: Lathrop Const. Associates, Inc.

» Contract NTP: August 2012

»  Substantial Completion: September 2014
»  Contract Award Amount; $23,606,745

» Forecast At Completion: $ 24,967,420

» Budget Amount: $ 25,467,420

» Contract Objectives:

— Antioch Station Parking Lot
— Maintenance Facility

SB/W/MBE Utilization Commitment | Actual | Forecastat
To-Date Completion

SB 20.40% 18.58% 21.74%

WBE 14.70% 12.69% 15.34%

MBE 1.90% 2.98% 3.70%






eBART Maintenance Facility






Sustainability

eBART Maintenance Facility

Sustainable Site

Water Efficiency

Energy and Atmosphere
* |Indoor Environmental Quality

Materials and Resources





Sustainability

Antioch Station Parking Lot

 Bio-retention Swales and Basin
e Final Paving reduces Heat Island Effect

e Solar Panels

o Sufficient energy to serve power needs for the
Maintenance Facility, Antioch Station, and Parking Lot





Contract 045SF-130

Trackwork, Systems, and Facility

Finishes
Contractor: Stacy Witbeck/Amoroso/MRS, JV
» Contract NTP: July 31, 2014
» Est. Contract Completion: Summer 2017
» Contract Award Amount: $78,318,000

» Contract Objectives:

— Trackwork, Systems, Facility Finishes, Systems Integration

SB/WIMBE Utilization Commitment | Actual | Forecastat
To-Date Completion

SB 15.70% 0.00% 15.70%

WBE 32.23% 0.00% 32.23%

MBE 18.85% 0.00% 18.85%
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Contract 04SF-140

Vehicle Procurement

Contract Supplier: Stadler Bussnang, AG

4

vV Vv Vv Vv

Diesel Multiple Units (DMU)

8 Vehicles
Contract Amount: $58,124.,419
Contract NTP: May 30, 2014

Est. Contract Completion: July 2017

11





Contract 045SF-150

Rail Procurement

Contract Supplier: LB Foster, Inc.
(eBART, Hayward Maintenance Complex and BART Operations)

» Contract Amount (eBART): $16,089,570
» Contract NTP: October 1, 2013
» Est. contract Completion: October 2015

» Rail Procurement Materials
— Rails
— Ties
— Special Trackwork
— Switch Machines






tn Unbundled eBART Contracts

Landscape Planting

»  Est. Contract Amount $300,000 to 400,000
» Contract Advertise: TBD

» NTP: TBD

Sanitary Sewer Connection

»  Est. Contract Amount; $500,000 to 600,000
» Contract Advertise: TBD

» NTP: TBD

Final Paving and Striping

> Est. Contract Amount: $600,000 to 800,000
» Contract Advertise: TBD
» NTP: TBD

13





Caltrans and CCTA Scope
for e BART

Median guideway and utility duct banks
Bridges, Pedestrian Over Crossing (POC) and Tunnel






Integrated Corridor Schedule

eBART CONSTRUCTION PACKAGES

110A-Transfer Platform & Guideway

120-Maintenance Facility Shell & Hillcrest Parking Lot

140-Vehicle Procurement

150-Rail Procurement (Specialty ltems)

130-Stations & Maint. Facility Finishes, Trackwork & Systems

160, 170, 180 - Landscaping, Sanitary Sewer Connection, Final Paving
Solar Panels Installation

HIGHWAY CONSTRUCTION PACKAGES

Loveridge Road Interchange

Somerville Road Interchange (Seg 1)

Contra Loma Blvd. to A Street/Lone Tree Way (Seg 2)
A Street/Lone Tree Way to Hillcrest Avenue (Seq 3A)

CCTA--Hillcrest Avenue to SR-160 (Seqg 3B)

1st Vehicle

Pre-revenue &

!/ Simulated Testing

Dec 2017

2015
Nov 1,
2016

2010 | 2011 | 2012 | 2013 | 2014 | 2015 [ 2016 | 2017 |

15





eBART Project Budget

Prior :
Description Expended Cost to Working Revised
ITD* Complete Budget
Budget

Conceptual/Environmental $11.2 $0 $11.2 $11.2

Preliminary Engineering $14.8 $0 $14.8 $14.8

Final Design $36.3 $1.7 $38.0 $38.0
Construction and Procurement $152.2 $222.3 $374.5 $374.5

Construction Management (CM) &

Design Service During Construction (DSDC) L s S0 Bl
Right-of-Way $10.9 $1.1 $12.0 $12.0
Program Reserve $0.0 $1.9 $1.9 $10.0
Total $242.4 $261.0 $503.4 $511.5

* ITD = Inception to Date 16





Reserve Funding To Be Utilized

Only If Needed

« BART, MTC, and CCTA staff agreed that each

agency will be responsible for up to $2.7M

« BART's portion would come from current Capital

Reserve

« MTC and CCTA to seek Board approval in November
2014.

17





Pittsburg Center Station
(Option)

e Station Benefits

« Partnership






I Pittsburg Center Station
Proposed Funding Plan

Total cost to build Pittsburg Center Station is $11.9 M

Agency Amount

BART $2.5M
MTC $2.4 M*
CCTA $2.4 M*
City of Pittsburg $3.5 M
Subtotal $10.8 M
BART AFC Purchase $1.1 M
Total $11.9 M

* For Board consideration in November

19





eBART Funding

Funding Sources Amount (Millions)
Bridge Tolls $271.6
TCRP $5.2
Measure J $135.0
ECCRFFA $35.0
T-Plus $1.0
STIP (Swap with Prop 1B) $13.0
Prop 1B $38.1
Tri Delta $2.8
CCTA $13.2
City of Pittsburg $4.8
BART $5.2
Total $524.9

20





eBART Revised Project Budget

(Including Pittsburg Center Station)

Description Budget (Millions)

Conceptual/Environmental $11.2
Preliminary Engineering $14.8
Final Design $39.5
Construction $383.5

Construction Management (CM) &

Design Service During Construction (DSDC) $53.3
Right-of-Way $12.0
Program Reserve $10.6

Total $524.9

21
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Millbrae Station TOD
Status of Developer Negotiations





Today

Background & progress to date

Proposed site plan, Sept 2014

Estimated transit ridership

Parking & access status

Action: Request to extend negotiating period





BART Goals for Millbrae TOD

Implement good TOD
Increase transit ridership

Support design excellence
waking [ 80 QO0ANIA A& §

Mixture of land uses

Increase density near stations )
Partner with communities - Y
Achieve positive mode shift o ——
Increase District revenue o

Carpool

VEHICLE £7) 53, £5 T Car-Sharing/Station Car
PARKINGb ﬁ Single Occupant Vehjcle






Chronology

2/13 - Board authorizes 18-month negotiating agreement with Republic Urban
4/13 - Exclusive Negotiating Agreement (ENA) signed

- Republic Urban pays BART $100,000 negotiating fee
5/13 - Republic Urban pays City of Millbrae $50,000 for staff and consultant costs
8/13 - City of Millbrae hires Project Manager
9/13 - Hotel developer approaches Republic Urban to include extended stay hotel

10/13 - City defines planning and approval process strategy
- Republic Urban pays City additional $50,000 for staff and consultant costs

12/13 - Republic Urban submits Site Development Plan and Application for
Planning Action to initiate City entitlement process

- Site 1 representative submits Proposed Amendment to Station Area
Specific Plan

- City, BART and transit agencies advance Access Plan work

1/14 - City Council votes to retain the Planning Center/DC&E (PlaceWorks) as
consultants for Station Area Specific Plan and related EIR

- BART Board receives memo updating project status





2/14

3/14

4/14

6/14

7/14
8/14

9/14

Chronology - Continued

- BART Board receives presentation on project status and timeline

- PlaceWorks initiates effort with all parties on Specific Plan update

- Republic Urban pays City additional $150,000 for staff and consultant costs
- PlaceWorks hosts community meeting with all parties

- City hosts Technical Advisory Committee, reviewing critical issues

- Access Plan meeting held with BART, SFO, Samtrans, Caltrain, High Speed Rail,
C/CAG, and Bay Trail

- Republic Urban and BART review and refine draft land use and circulation
plans

- PlaceWorks convenes second community workshop on Specific Plan

- Site 1 representatives and BART meet to discuss Site 1 opportunities

- Access meeting held with BART, SFO, Samtrans, Caltrain, High Speed Rail

- Joint Planning Commission/City Council meeting held on Specific Plan status
- Republic Urban submits revised site plan to BART for review

- Republic Urban submits draft Term Sheet to BART

- BART reviews revised site plan

- Access meeting held with BART, SFO, Samtrans, Caltrain, High Speed Rail

- CEQA Scoping meeting held





1998 Specific Plan
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Proposed Site Plan, Sept 2014
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Evolution of Proposed Site Plan

Real Estate February | December |September
Product 2013 2013 2014

Office (s.f.) 140,000 136,600 156,700
Retail (s.f.) 17,300 84,890 43,200

Residential
(units)

Hotel (rooms) 0 110 110

8

350 263 306





Proposed Site Plan Estimated Ridership *

Proposed Project February 2013 September 2014
Hotel (# rooms) 0 110
Apartments (# units) 350 306
Office (sf) 140,000 156,700
Retail (sf) 17,300 43,200

Estimated Daily Transit Trips

Residential - Work 171 149
Residential - Non-Work 108 95
Office 262 293

Retail 38 96

Hotel - Guests 0 51
Hotel - Employees 0 24
579 708

Estimated Annual Transit Trips

Residential - Work (1) 49,535 43,307
Residential - Non-Work (1) 31,372 27,428
Office (2) 65,510 73,324
Retail (1) 11,118 27,762
Hotel - Guests (3) - 12,705
Hotel - Employees (4) - 8,745
Total 157,534 193,271
Estimated Annual Revenue (5) S 707,086 | S 867,493
Percent Increase = 23%

Notes

(1) Residential & retail at 290 days/year

(2) Office at 250 days/year

(3) Hotel guests at 250 days/year

(4) Hotel Employees at 365 days/year

(5) Average daily fare = $4.49/trip (2014 data for Millbrae)

* Ridership will be projected using regional model in EIR.





Replacement Parking Discussions

 Developer Selection Process (completed 2/13)
— Selection criteria included 100% parking replacement

— Selected developer fare revenue reduced, reflecting
100% parking replacement and resulting smaller
office component

e Selected Developer Proposed Site Plan (9/14)
— Preliminary scenarios of 100% and 70% replacement
— Same real estate product mix in either case

— Access Study to determine recommended
replacement underway





Proposed Site Plan Parking @ 100% Replacement

OPTION 1 100% BART REPLACEMENT PARKING - SITE & ONLY

Site B Parking Garags:
Level 1: 219 Spaces
Lissid 2 208 Spaces
Livwad & 131 Spaces
Tolal = 558 Spaces
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GENERAL NOTES

1. THE EXIETING BART GARAGE AND FROVIDED BART PARSING ARSAS (43 MOTED EELOW) ARE PLANMED F05 PRIMARY USE OF
EART SATSONS ORLY AND ARE MOT DESIGNED FOR GEMNERAL PUBLIC USE EXCEST AS ALLOWED PER BART DETERMINATION.

2 PARKING AREAS BOUNDED BY THIE NOTATEOM ARE FLANMNED
Al DEDICATED EART FARKING AND DESKGNED TO THE

BART FACILITIES ETANDARDE (BFS) BINCE THESE AREAS

FALL ENCLUENELY O BART-CWNED FROFERTY.

ALL BART PARKING PROWIDED Of BART-0MEED LAND 13 ASEUMED SUBUECT OHLY TO THE (2FS] STANDARDE FOR PARKING LAYOUT
AND DEEIGN AND NOT BUBIECT TO OTHER ETANDARDE EPECIFICALLY THOEE SPECIFIED BY THE CITY OF MILLERAE ZOMING CODE.

3. ADDITIONAL AREAS DESIGNED FOR BART PARKING THAT ARE SHOWHN OR LAND THAT 1S NCT OWNED Y BART [EFECIFICALLY SME &
AND RADCR AYENLET) ARE ASELMED TO BE UNDER DEEIGN AND REVIEN ETANDARDE OF THE CITY OF MILLBRAE ZOMNG CODE.

4 AL OTHER PARFING AREAS DESMGN FOR UEES OTHER THAN EART PARKING ARE ASBUMED TO BE UNDER DEEIGN AND REVIEN

ETANDARDS OF THE CITY OF MILLERAE TONING CODE
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EXIZTING BART PARKING TO REMAIN

PROPOSED BART PARFING
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Lirved & Lewwed 2.

11





Proposed Site Plan Parking @ 70% Replacement

ORIGIMNAL OPTION IZ3UED 03-11-14) £3% BART REPLACEMENT PARKING - SITE § SURFACE PARKING

GENERAL NOTES

1. THE EXIETING BART GARMAGE AND PRCAIDED BART PARFING AREAS (A8 MOTED EELOW) ARE PLANMED FOR PRIMARY USE OF
EART PATRONS QMUY ANMD ARE MOT DESKINED FOR GEMERAL PUBLIC USE EXCEFT AS ALLOWED PER BART DETERMINATION.

2. PARKING AREAS BOUNDED BY THIE NOTATIIMN ARE FLANNED
AZ DEDICATED BART PARNING AMD DESIGNED TO THE

BART FACILITIES ETANDARDE (EFE) BINCE THESE AREAE

FALL EXCLUENELY ON BART-DMMNED PROPERTY.

ALL BART PARMING PROWIDED Of BART-0WEED LAND 12 ASELUMED SUBIECT OHLY TO THE (BFE] STANDARDS FOR PARMING LAYOUT
AND DESIGN AND NOT BUBJECT TG OTHER ETANDARDE EPECIFICALLY THOSE SPECIFIED EY THE CITY OF MILLBRAE TOMING CODE.

3 ADDITIONAL AREAS DESIGMED FOR BART PARKING THAT ARE SHOWHN O LAND THAT |3 MOT OWHED v BART (EPECIFICALLY STE &
AND WVIADCR AVENLET) ARE ASELIMED TO BE UNDER DEEIGN AND REVIEW STANDARDE OF THE CITY OF MILLBRAE ZOMING CODE.

4. AlL CTHER PARKING AREAS DESMGM FOR UEES OTHER THAN BART FARKING ARE AS-SUMED TO BE UNDER DEEKIN AND REVIEN
ETANDWREE OF THE CITY OF MILLBRAE TONING CODE.
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Proposed Site Plan Business Terms Evolution

February 2013 September 2014

Ground Rent Prepayment $2,250,000 $2,250,000
Minimum Base Rent $1,525,000 $1,525,000
Preliminary Base Rent Up or down based on
: None
Adjustments product
Base Rent Escalations 1.5% per year 1.5% per year
Base Rent Adjustments Re-appraisals every 20 years Re-apprafaGIg years 33
Participation Rent None None
Participation in Capital Events None None
Other terms Site 7: 50% net lease savings Not applicable
Funding Specific Plan Update Yes $250,000 to date
Non-refundable Negotiating $100,000 + replenish if
Fee ($50,000 stipulated) needed ot d?;ce





Request to Extend ENA

Initial delay in retaining consultants for Specific Plan
update, CEQA, and Access Study

Significant progress since January 2014
CEQA Scoping Meeting 9/30/14 begins formal EIR

process
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2013 2014

Since Board approval of Republic Millbrae ENA





Request to Extend ENA

Republic Millbrae, LLC expenditures to date: $2.1M
— City, BART, consultants, developer

Environmental review & entitlement processes underway
— Just beginning
— Additional time needed to complete processes
— Updated Specific Plan to City Council for action

— Republic Millbrae, LLC Precise Plan to City Council for
action

— BART Board action on City CEQA document and project





Planned Project Milestones

City action on CEQA

City action on regarding Precise

CEQA Scoping CEQA regarding Plan; action on
Meeting for Specific Plan Development
Specific Plan Agreement
+ 10/15 4/16
10/14 4/15
Administrative Access Study
Draft EIR Completed BART Board action
BART Board on CEQA and

) . Transaction
Discussion on

Transaction





Proposed Motion

The General Manager or her designee is
hereby authorized to extend the exclusive
negotiating agreement (ENA) with Republic
Millbrae, LLC for potential development of
property located at the BART Millbrae
Station, for an additional term of 18 months.
Staff will provide the Board with status
reports every six months.





		Millbrae Station TOD� Status of Developer Negotiations

		Today

		BART Goals for Millbrae TOD 

		Chronology

		Chronology - Continued

		1998 Specific Plan

		Proposed Site Plan, Sept 2014

		Evolution of Proposed Site Plan

		Proposed Site Plan Estimated Ridership *

		Replacement Parking Discussions

		Proposed Site Plan Parking  @ 100% Replacement

		Proposed Site Plan Parking  @ 70% Replacement

		Slide Number 13

		Request to Extend ENA

		Request to Extend ENA

		Planned Project Milestones

		Proposed Motion





