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Construction Progress

* Airport Station
* Doolittle undercrossing

* Doolittle maintenance facility

* Guideway Iinstallation

* Coliseum Station
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Construction Progress
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Construction Progress

Connector
Station
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Vehicle Progress

= Tour of United Streetcar
= Two (of four) trains being prepared for assembly

= DCC Test Track updates
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Look Ahead

Activity Estimated Finish

Final Civil Designs November 2010 mid 2012
Guideway Construction June 2011 April 2013
Maintenance & Storage Facility July 2011 August 2013
Coliseum Station Construction September 2011 May 2013
Airport Station Construction September 2011 May 2013
System Testing July 2013 May 2014






Project Budget Review

Budget at Estimated

Award Invoiced to Date| Cost to Forecast at
Description (Nov 1, 2010)(August 31, 2012) complete | Completion
FEIR, PE & Pre Utility
relocations 20.1 20.1 0.0 20.1
ROW 12.1 11.8 0.3 12.1
Insurance 9.9 8.0 1.9 9.9
BART Contract Oversight 37.1 16.5 20.6 37.1
DB Construction Contract 361.0 206.1 154.9 361.0
Contract Changes *%*2.9 2.3 7.8 10.1
Construction Contingency 33.0 0.0 25.8 25.8
Finance Expense 8.0 0.0 8.0 8.0
Subtotal 484.1 267.3 216.8 484.1

**$2.88M Inflationary Price Adjustment approved by the Board prior to NTP





Disadvantaged Business s

Enterprise (DBE) Utilization

Flatiron/Parsons JV - DBE Payment Summary
Source: DBE Payment Reports through 08/15/12

CATEGORY OF WORK DBE COMMITMENT ACTUAL PAID % PAID

CATEGORY I:

Design and Professional Services S 7,633,000 S 7,384,196 96.7%
14 DBEs Paid
CATEGORY II:
Construction and Trucking S 31,169,000 S 17,696,439 56.8%
19 DBEs Paid
TOTAL DBE Commitment and Participation S 38,802,000 S 25,080,635 65%
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Local Hiring Program

Flatiron / Parsons JV — Labor Report
Source: Elation System — Certified Payroll Reports through 08/31/12
PSA Goal
(% of Total Contractor Number

Performance of on-site
Project Stabilization Agreement (PSA) Goals Workers

All Labor 767

Local Area Residents - BART Counties

Alameda, SF, Contra Costa, and San Mateo 50% 67.1% 514
Project Local Impact Area - City of Oakland 25% 25.1% 142
Project Area Residents 03
Apprentice Labor (% of total labor hours) 20% 15.7%

Local Area Residents 100% 100%

Project Local Impact Area - City of Oakland 50% 59.9%






Questions and Answers
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FTA Policy on Art

“The visual quality of the nation’s mass transit systems has
a profound impact on transit patrons...”

Goals for OAC Art:

* Provide strong visual identity

o Attract new riders to inviting station

e Create unique new space within community
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Outreach to Artists

e Arts Commissions and Councils as well as Public Arts
programs in Oakland, San Francisco, Alameda County,
Dublin, San Jose, Emeryville, Berkeley, Richmond

e Americans for the Arts

e Area galleries, museums, ethnic venues
« Callforentry.org

* Pro-Arts

 DBE list of certified categories: Arts; Entertainment;
Recreation; Independent Artists, Writers, and Performers
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Community Outreach

e Ads in Oakland Tribune, Oakland Post

* Notification mailed to approximately 1,500 residents and
businesses in project impact area

 Email blasts to more than 3,600 recipients from OAC project
email list and community-based organization database

* Notification and meeting information posted on BART and
City of Oakland websites

e Notices in area libraries, and East Oakland Senior Center
« Community Meeting held January 19, 2012

« Comments taken for 30 days via emall, traditional maill,
telephone
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Five-member Selection Panel tn

e QOakland International Airport: Deborah Ale Flint

» Arts professional: René deGuzman, Oakland Museum of
California

e City of Oakland: Matais Pouncil, California State
University East Bay; Former Chair, Oakland Cultural Arts
Commission

o Citizen at-large: Jacquee Castain, Community member

« BART: Gina DeLorenzo, Communications, Art poster
program
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RFQ/RFP Process

Artists submitted qualifications

Selection Panel short-listed finalists

Technical Review for compliance to standards
Finalists presented proposals August 31, 2012

Oakland Airport Connector 6





Final Selection

Selection Panel voted unanimously to select:

Tom Patti, Pittsfield, Massachusetts
Oakland International Airport Terminus Station

Gordon Huether, Napa, California
Coliseum Connector Station
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Airport Station Artist I
Tom Pattli — Previous Work

e Transportation projects: Charlotte-Douglas International
Airport, Roosevelt Avenue Intermodal Station (Queens),
Toledo-Lucas Port Authority

e Other public commissions: Boston Museum of Fine Arts,
MINT Museum of Craft and Design (Charlotte)

 Permanent collections: Metropolitan Museum of Art,
Museée du Louvre, Museum of Modern Art (New York),
National Museum of American Art (Washington)
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Airport Station Artist
Tom Patti
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Airport Station Artist
Tom Patti
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Airport Station Artist
Tom Patti
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Coliseum Station Artist I

Gordon Huether — Previous Work

e Studio In Napa
e 60+ public awards
« 150+ private projects

e Transit projects: Houston Airport System, Issaquah
Transit Center (Seattle), Jacksonville International Airport

e Local commissions: El Camino Hospital (Mountain
View), the Ferry Building at Jack London Square,
Fire Station 17 (San Jose), John Muir Hospital (Walnut
Creek), San Bruno Library
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Coliseum Station Artist

Gordon Huether
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Coliseum Station Artist
Gordon Huether
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e $700,000 total
e Contained within existing approved budget

Oakland Airport Connector 15






Next Steps

Execute agreements

Consultation with project design team
Design and fabrication

Installation
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Board Motion

The General Manager is authorized to execute agreements
with Tom Patti and Gordon Huether in an amount not to
exceed $350,000.00 each, for the procurement, fabrication
and installation of artwork for the Coliseum Connector and
Oakland International Airport terminus stations.
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