SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
300 Lakeside Drive, P. O. Box 12688, Oakland, CA 94604-2688

BOARD MEETING AGENDA
October 22, 2015
9:00 a.m.

A 1eg,ula1 meeting of the Board of Directors will be held at 9:00 a.m. on Thursday, October 22,
2015, in the BART Board Room, Kaiser Center 20" Street Mall — Third Floor, 344 — 20 Street,
Oakland California.

Members of the public may address the Board of Directors regarding any matter on this agenda.
Please complete a “Request to Address the Board” form (available at the enfrance to the Board
Room) and hand it to the Secretary before the item is considered by the Board. If you wish to
discuss a matter that is not on the agenda during a regular meeting, you may do so under Public
Comment.

Any action requiring more than a majority vote for passage will be so noted.

Items placed under “consent calendatr” are considered routine and will be received, enacted,
approved, or adopted by one motion unless a request for removal for discussion or explanation is
received from a Director or from a member of the audience,

Please refrain from wearing scented products (perfume, cologne, after-shave, etc.) to these meelings,
as there may be people in attendance susceptible to environmental illnesses. :

BART provides service/accommodations upon request to persons with disabilities and individuals
who are limited English proficient who wish to address BART Board matters. A request must be
made within one and five days in advance of Board meetings, depending on the service requested.
Please contact the Office of the District Secretary at 510-464-6083 for information.

Rules governing the participation of the public at meetings of the Board of Directors and Standing
Committees are available for review on the District's website (hitp://www.bart.gov/about/bod), in
the BART Board Room, and upon request, in person or via mail.

Meeting notices and agendas are available for review on the District's website

(http://www bart.gov/about/bod/meetings.aspx), and via email
(https://public.govdelivery.com/accounts/ CATRANBAR T/subscriber/mew?topic_id=CATRANBA
RT_1904) or via regular mail upon request submitted to the District Secretary. Complete agenda
packets (in PDF format) are available for review on the District's website no later than 48 hours in
advance of the meeting.

Please submit your requests to the District Secretary via email to BoardofDirectors(@bart.gov; in
person or U.S. mail at 300 Lakeside Drive, 23" Floor, Oakland, CA 94612; fax 510-464-6011; or
telephone 510-464-6083.

Kenneth A. Duron
District Secretary



1.

Regular Meeting of the
BOARD OF DIRECTORS

The purpose of the Board Meeting is to consider and take such action as the Board may
desire in connection with:

CALL TO ORDER

A, Roll Call.
B. Pledge of Allegiance.
C.  Introduction of Special Guests.

CONSENT CALENDAR

A. Approval of Minutes of the Meeting of October 8, 2015.* Board
requested to authorize.

B.  Award of Invitation for Bid No. 8947A, Train Operator Uniforms.*
Board requested to authorize.

C. Reject All Bids for Contract No. 15TK-180, Station Agent’s Booth Dutch
Doors.* Board requested to reject.

PUBLIC COMMENT

{An opportunity for members of the public to address the Board of Directors on matters under
their jurisdiction and not on the agenda.)

GENERAL MANAGIER’S REPORT

A. Review of the Draft Agenda for the Capitol Corridor Joint Powers
Board Meeting of November 18, 2015.% For information.

ADMINISTRATION ITEMS
Director Keller, Chairperson

A. Resolution Submitting a Revised List of Projects/Programs for
Metropolitan Transportation Cominission’s Plan Bay Area 2040 Project
Update.* Board requested to adopt.

ENGINEERING AND OPERATIONS ITEMS
Director McPartland, Chairperson
NO ITEMS.

PLANNING, PUBLIC AFFAIRS, ACCESS, AND LEGISLATION ITEMS
Director Raburn, Chairperson

A. Workshop: Strategic Plan.* For discussion.
1. BART Strategic Plan Framework. Board requested to adopt.

B. Workshop: Station Access — Trends, Best Practices and Discussion.®

* Attachment available

20f3



8. GENERAL MANAGER’S REPORT

A.  Report of Activities, including Updates of Operational, Administrative,
and Roll Call for Introductions Items.

9. BOARD MATTERS

A. Board Member Reports.
{Board member reports as required by Government Code Section 53232.3(d) are
available through the Office of the District Secretary. An opportunity for Board
members to report on their District activities and observations since last Board Meeting,)

B. Roll Call for Introductions,
{An opportunity for Board members to introduce a watter for consideration at a future
Committee or Board Meeting or to request District staff to prepare items or reports.)

C. In Memoriam.
(An opportunity for Board members to introduce individuals to be commemorated.)

10. PUBLIC COMMENT
(An opportunity for members of the public to address the Board of Directors on matters under
their jurisdiction and not on the agenda.)

* Attachment available : 3of3



DRAFT
SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
300 Lakeside Drive, P.O. Box 12688, Oakland, CA 94604-2688

Board of Directors
Minutes of the 1,742nd Meeting
October 8, 2015

A regular meeting of the Board of Directors was held October 8, 2015, convening at 9:03 a.m. in
the Board Room, 344 20™ Street, Oakland, California. President Blalock presided; Kenneth A.

Duron, District Secretary.

Directors present: Directors Mallett, McPartland, Raburn, Radulovich, Saltzman, and
Blalock.

Absent:  Directors Keller and Murray. Director Josefowitz entered the Meeting
later.

President Blalock called for a moment of silence to commemorate the loss of the ship El Faro in
hurricane Sandy, the accidental bombing of the Doctors Without Borders hospital in
Afghanistan, and the shooting at Umpqua Community College in Oregon.
Consent Calendar items brought before the Board were:

1. Approval of Minutes of the Meeting of September 24, 2013,

2. Audit of Directors” Use of District Property for Fiscal Year 2015.

3. Designation of Co-Chairs to Asset Management Ad Hoc Committee.
Director Saltzman made the following motions as a unit. Director Mallett seconded the motions,
which carried by unanimous acclamation. Ayes - 6: Directors Mallett, McPartland, Raburn,

Radulovich, Saltzman, and Blalock. Noes - 0. Absent - 3: Directors Josefowitz, Keller, and
Murray.

1. ‘That the Minutes of the Meeting of September 24, 2015, be approved.
2. That the Audit of Directors’ Use of District Property be accepted.
3. That the Board ratify the appointment of Directors Josefowitz and Keller

as Co-Chairs of the Asset Management Ad Hoc Committee,
Director Saltzman, Vice Chairperson of the Administration Committee, had no report.

Director McPartland, Chairperson of the Engineering and Operations Committee, brought the
matter of Change Order to Contract No. ISEK-110, Traction Power Substation Replacement
ACO/KOW Installation, with Shimmick Construction Company, Inc., for Extension of Time
(C.0. No. 15), before the Board. Mr. Paul Oversier, Assistant General Manager, Operations, and
Mr. Steve Sims, Project Manager, presented the item.

Director Josefowitz entered the Meeting.
-1-



DRAFT
The item was discussed.

President Blalock moved that the General Manager be authorized to execute Change Order

No. 15, Time Extension for District Delays II, to Contract No. 15EK-110, Traction Power
Substation Replacement, ACO/KOW Installation, with Shimmick Construction Company, Inc.,
in the amount of $283,104.36. Directors Mallett and Radulovich seconded the motion, which
carried by unanimous acclamation. Ayes - 7: Directors Josefowitz, Mallett, McPartland,
Raburn, Radulovich, Saltzman, and Blalock. Noes - 0. Absent —2: Directors Keller and
Murray.

Director McPartland brought the matter of Change Order to Contract No. 79HM-120, SFTS MB,
with Manson Construction Company, Inc., for Fiber Reinforced Plastic Wrap of Existing Deck
Piles (C.0. No. 5), before the Board. Mr. Thomas Horton, Group Manager, Earthquake Safety
Program, presented the item. Director Radulovich moved that the General Manager be
authorized to execute Change Order No. 5, for the Port of San I'rancisco Permit Revisions — FRP
at Piles, in the amount of $335,490.00, to Contract No. 79HM-120, SFTS MB, with Manson
Construction Company, Inc. President Blalock seconded the motion, which carried by
unanimous acclamation. Ayes - 7: Directors Josefowitz, Mallett, McPartland, Raburn,
Radulovich, Saltzman, and Blalock. Noes - 0, Absent - 2. Directors Keller and Murray.

Director Raburn, Chairperson of the Planning, Public Affairs, Access, and Legislation
Commitiee, brought the matter of 2015 State and Federal Legislative Update before the Board.
Mr. Paul Fadelli, Legislative Analyst; Mr. Tim Schott, Schott and Lites, and Ms. Emily Bacque,
CJ Lake, LL.C, presented the item. The item was discussed. President Blalock moved that the
Board support the state legislation as recommended by staff. Director Saltzman seconded the
motion, which carried by unanimous acclamation. Ayes - 7: Directors Josefowitz, Mallett,
McPartland, Raburn, Radulovich, Saltzman, and Blalock. Noes - 0. Absent —2: Directors
Keller and Murray.

President Blalock called for the General Manager’s report.

General Manager Grace Crunican reported on steps she had taken and activities and meetings she
had participated in, and reminded the Board of upcoming events. She noted that BART had
participated in hosting the American Public Transportation Association (APTA) Annual Meeting
in San Francisco, and that several days in September had made it into the top ten list of highest
ridership days. Ms. Crunican recognized the effort by all employees (o achieve reliable service
with so many riders. There were no updates to outstanding Roll Call for Introductions items.

Director Josefowitz requested a report on a bill directing CalPERS to divest from thermal coal.
Director Josefowitz requested a report on how escalators could be allowed to be out of order for
extended periods of time.

President Blalock called for Board Member Reports and Rolt Call for Introductions.

Director Josetowitz reported he had attended the APTA Annual Meeting.

Director McPartland reported he had attended the APTA Annual Meeting,

Director Raburn reported he had attended an event at the San Leandro Tech Campus, and that he

had led a mobility tour for the American Planning Association at the McArthur Station.
.



DRAFT

Director Saltzman reported she had participated in the in-station outreach event at the Downtown
Berkeley Station.

Director Saltzman requested a report on the status of development at the Millbrae Station.
Director Josefowitz seconded the request.

Director Mallett reported he had attended the APTA Annual Meeting, and a meeting in E1
Cerrito regarding murals on the pylons along the trackway.

President Blalock reported he had attended the APTA Annual Meeting, and an event celebrating
the 25th Anniversary of the Americans with Disabilities Act.

President Blalock called for In Memoriam, and requested that the mecting be adjourned in
memory of California Congressman Don Edwards.

President Blalock called for Public Comment. Alan Smith addressed the Board.
The Board Meeting was adjourned at 10:44 a.m.

Kenneth A. Duron
District Secretary
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TITLE: "~ i
~ Award of Invitation for Bid No. 8947A, TRAIN OPERATOR UNIFORMS .
- NARRATIVE:

- PURPOSE:

- "To request Board authori izatlon 10 award Invitation for Bid (IFB) No. 8947A to Banner Umfor m
" Center for the Bid price of $724, 609 71, mcludmg all apphodble sales tax for the purchase of
L 'ﬁ._.i rain Ope:atox Umfonm

- _bj'SCUSSJON:

The Dlstrlci’s ol ent collectlve bargaining ag,rcemcnt with Amalgdmdted Transit Union l ocal
1555 requires that the District provide train operators with gniforms on a yearly basis. The .
- uniform items 1equested in the Invitation for Bid reflect ltems chosen by the jOlllt

: umon/managemcnt uniform committee.

' 'This isa thlec (3) year estimated quantity contract. Pursuant to the ferms of the District’s standard
estimated quantity contract, the District is required to purchase a minimum of flfty percent (50%)
of the contract bid price during the term of the contract . Upon Board approval of this Contract,
the General Manager will have authority to purchase up to one hundred and ﬁfty percent ( 5{)%)

of the contract bid price, sub;ect to available fi undmb S

A notice requesting Bids was published on August 24, 2015 and Bid requests were mailed to six
(6) prospective bidders. Step One is the qualification Bid evaluation phase, three (3) qualification
- Bids were received. Step Two is the price Bid phase in which qualified Bidders' price Bids are
-opened and evaluated. Two Bids were received and opened on September 28, 2015,



Bidder " GrandTotal (Including 10% Sales Tax) =~

Banner Uniform Center - o | $724,609.7’_'1

 San Francisco, CA
CGalls bLC o - $837,403.60
. 'Cerri_tos, CA ' :

}.lidepéx'idellt cost éstimate by BART stéffz $860,563.56

' Pmsuant to thc Spc,ual P:owsmns Bids were evaluated on the baszs of thc tota! Bld Piice. Staff -
determined that the apparent low Bidder, Banner Uniform Center submitted a responsive Bid.
Staff also determined that the Bid pricing is fau and reasonable based on Bid competlllon and

: companson to the mdependent cost equmate : :

. -Pmsuant to thc Distz:ct SNOI‘I-DISGI lmmatzon for Subcontractmg Progtam the avallablhty :
‘percentages for this contract are 10% for MBEs and 12% for WBEs. T he bidder will niol be
subcontracting any work and will do all work with its own forces. Thei eforc the E)lstrmt'
NO]]*DlSGl imination f01 Subcontlactlng P:ogtam does not apply : :

_ Pursuant to tllc DlStI ict's Nonul’*edelal Smail Busmess Progfam, the Office of (,ml nght% seta
'5% prime preference for this Contract for Smaﬂ Businesses certified by the California
' Depdi‘tment of General Services. The responsive low Bidder, Banier Uniform Center; isa
certified Small Business making it ehgble for the preference. Since Banner Uniform Center, is
~ the lowest responsive Bidder and is eligible for the 5% Small Business preference, the -
_apphcatlon of the Sma%l Busmess Plogam wnll not alter the awald fo Bannex Umform Cemer .

FISCAL IMPACT:

| lhe followmg, lablc deplcts antlclpated procurement in the Iefezenced progect

FY16$354,774.50
TY17$184,917.61
'FY18 $184,917.60

- $724,600.71

' i*undmg f01 FY16 is prov1ded forin thr:, approved I*Y1 6 Transportatmn Department
budget. T he Controller-T reasurer certifies that funds are available to cover the
_ expendltmes inFY16, bxpendltules for FY17 and FY18 will be included in the future
operating budgets of the lmnsportahon Dc,paltment whlch are subject to future board
. adoptlon - S :

Award of Invitation for Bid No. 8947A, TRAIN OPERATOR UNIFORMS - | L2



 ALTERNATIVE:

Reject all Bids and ré-advertise the Contract.” This, however, is not likely to lead to increased
competition or lower prices and will result in a delay i in the District meeting its obhg,dtlon o
' piovnde umforms per the collective bargaining agrecment. :

: REC()MMENDAT] ON:
On the basis of analysis by staff and certification by the Lontrollcr- Ileasure} that the funds are
“available for this purpose, it is recommended that the Board adopt the following motion. '

- MOTION: e _
The General Manager is authorized to award TFB No. §947A for the procurement of Train -
Operator Uniforms, to Banner Uniform Center for the bid price of $724,609.71, including all
taxes, pursuant {o notification to be issued by the (Jenelal Managel subject to the Dlstr:ct 5o

' Pnotest Procedure,

Award of Invitation for Bid No. 8947A, TRAIN CPERATOR UNIFORMS
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- Reject All Bids for Contract No. 15TK-180, Station Agent's Booth Dutc Doors

NARRATIVE:
PURPOSE:

To request that the Board reject all Bids for Coniract No. 15TK-180, Station Agent's Booth Duteh Doors and
authorize staff to readvertise the work of the Contract.

DISCUSSION:

The proposed work under this Contract consists of providing all labor equipment, tools, materials, equipment,
-management, coordination and other services as required fo remove and dispose of two existing glass panels and
one door and install two new glass panels and one dutch door for a total of eight (8) statlon agent’s booth at five (5)

stations located at Ashby, Downtown Berkeley, North Berkeley, El Cerrato Plaza and 19" St. Qakland.

Advance Notice to Bidders was emailed on August 10, 2015 to 137 prospective Bidders and 22 FPlan Rooms. The
Contract was advertised on August 11, 2015, A pre-Bid meeting was held on August 21, 2015, with 5 prospective
Bidders attending the meeting. 5 P!anholders purchased the Contract Book. The fol!owmg 2 Bids were recewed on
September 8, 2015, One Addendum was issued.

Bidder _ Location _Totai Bid
1 Bullet Guard Corporation Sacramento $95,000.00
2 ACR Glazing Contractors, Inc. -1 Oakland $267,220.80 .
ENGINEER'S .
ESTIMATE $95,000.00

After a careful analysis of the Bids, Staff has determined that the apparent low Bid submitted by Bullet Guard
Corporation (“Bullet Guard”) is non-responsive to theé solicitation. Bullet Guard failed to comply with the Instructions
to Bidders, which require Bidders to both describe the portion of the work performed by its listed Subccntractors and
o idenify the total dollar amount of subcontracted work or services to be performed.

Staff also determined that the second Bid from ACR Giazmg Contractors, Inc. (“ACR") is responsive but
urireasonably high. ACR’s Bid was approx:mately 280% of the engineer’s estimate, exceeding greatiy the budget for
this work.

Pursuant to the District's Non-Discrimination for Subcontracting Program, the availability percentages for this
Contract are 23% for Minority Business Enterprises ("MBEs”) and 12% for Women Business Enterprises (“WBEs")
Bullet Guard, the apparent low Bidder, failed to commit to-the MBE and WBE availability percentages because one
of its Subcontractor s work and subcontract price were not fisted on the Bid. ACR, the second lowest Bidder, did not
list any subcontractors, indicaiing an intention to do all work with its own forces. Therefore, the Dustnct ]
Non-Discrimination for Subcontracting Program does not apply.

Pursuant to the District's Non-Federat Small Busmess Program, the Office of Civil Rights set a 5% prime preference
for this Contract. Although Bullet Guard, the apparent low Bidder is a certified small business, it is not eligible for the
5% small business preference because the firm has been found non-responsive. ACR, the second lowest Bidder, is
a certified Small Business making them eligible for 5% preference. The applicafion of the Small Business Program



Reject All Bids for Contract No. 15TK-180, Station Agent's Booth Dutch Doors’

alters the second fowest Bid to $253,859.76. However, even with this reduction the Bid remains unreasonably high.

Staff recommends that the.Board reject all Bids and authorize staff to readve__rtise',the Contract and to extend.the
Advance Notice to Bidders to a larger pool of prospective Bidders to attract more responsive and reasonable Bids,

FISCAL IMPACT:

There is no fiscal impact resuiting from rejection of all Bids.

ALTERNATIVES:

The alternative is o award the Contract to ACR Glazing Cordraclors, Inc. for the Bid amount of $267,220.80. This _
will result in a substantial increase in the project cost, and a budget deficit of more than $167,000. As of this date, a
funding source to cover this deficit has not been identified.

RECOMMENDATION:

Adoption of the following motion:

MOTION:

The Board hereby rejecis all Bids for Contract No. 15TK-180, Station Agent's Booth Dutch Doors, and authorizes
slaff to readvertise the work of this Contract.



CAPITOL CORRIDOR JOINT POWERS AUTHORITY
MEETING OF THE BOARD OF DIRECTORS
Wednesday November 18, 2015

10 a.m.

City Council Chambers Simultaneous teleconference call will take place at:
Su'suI? Clty Hall San Jose City Hall — Tower Building

701 Civic Center Blvd. 200 E. Santa Clara Street, Room #1 1853
City of Suisun City, CA San Jose, CA

(see attached map)

DRAFT AGENDA

I.  Call to Order
L. Roll Call and Pledge of Allegiance
[TI.  Report of the Chair
IV. Consent Calendar
1. Minutes of the September 16, 2015 Meeting
2. CCJPA Board 2016 Meeting Schedule
3. 2016 Capitalized Maintenance Program
V. Action and Discussion Items

1. Capitol Corridor Annual Performance Report (FY 2015)
2. Adoption of Environmental Impact Report for the Sacramento-Roseville 3rd Track Project
3. Legislative Matters
4. Update on Positive Train Control
5. Results of fune 2015 Capitol Corridor On-Board Sutveys
6. Managing Director’s Report
7. Work Completed
a. CCIPA/Amtrak FY2016 Operating Agreement
b. State Rail Safety Month (September 2015)
¢. Marketing Activities (September — October 2015)
8. Work in Progress
a. Oakland — San Jose Phase 2 Project
b. Station and Platform Safety Upgrades
¢. Proposition 1B Transit Safety/Security Improvement Projects
d. CCIPA Bike Access Program
¢. On-Board Information System Project (OBIS)
f.  Proposed Extension of Capitol Corridor Trains to Salinas
g. Upcoming Marketing Activities

V1. Board Member Reports
VIL. Public Comment
VIIL. - Adjournment. Next Meeting Date: 10:00 a.m., February 17, 2016 at City Councif Chambers,
Suisun City Hall, 701 Civic Center Blvd., City of Suisun City, CA

Noteg:

Info
Action

Action
Action
Action
Action
Discussion
Info

Info

Info

Members of the public may address the Board regarding any item on this agenda. Please complete a "Request to Address the Board" form (available a the
entrance of the Boardroom and at a teleconference location, iCapplicable) and hand it to the Sceretary or designated staff member before the item is considered
by the Board. 1f you wish to discuss a maiter that is not on the agenda during a reguldr meeting, you may do so under Public Commenl, Speakers are Limited
to three (3) minutes Tor any item or matter. The CCJPA Board reserves the vight to take action on any agenda item.

Consent calendar items are considered ronting and will be enacted, approved or adopted by one motion unless a request for discussion or explanation is received
from a CCIPA Board Director or from a member of the audicnee,

The CCIPA Board provides services/accommodations upon request Lo persons with disabilitics who wish to addicss Board malters. A request must be made
within one and five days in advance of a Board mecting, depending on 1he service requested. Call (510) 464-6085 for information.



EXECUTIVE DECISION DOCUMENT

: Resolutmn for BART Prolect Submittal for
Metropelitan Transportatmn Cemmxssmn s Plan Bay Area 2040 Project Update

NARRATEVE

Purgos : | '
To obtain BART Board approval of a Resolution (attached. hereto? authonzmg submittal of a
revised list of proyacts to the Metropolitan’ Transportation. Commlssmn (“MTC") for mclusmn 1n

' the Plan Bay Area 2040 Prolect Update.

' DlSCll“iSlOl’l : ' '
On September 24, 2015, the BAR’I Board of Dir ect01s adopted Resolution No. 5301 which
authorized the submzttal of a list of projects and programs to MTC for inclusion into the
o upcommg, » Plan Bay Area 2040 Project Update our region's Regional Transportation Plan
- ("RTP").. The original Resolution is.attached for reference and marked as Attachment A. Those
proposed projects and programs were approved for submittal to M f Cas anpmomtmed prOposals
to be con31dered in the context of the RTP : : :

The Clty of. Brentwood Contra Costa County Superwsm Mary P1eph0 and Tri Delta Transit _

have since the adoption of Resolution No. 5301 requested that BART revise its list of projects

- and programs to include an Intermodal Transit Center in Brentwood. Those letter requests are

~ attached as Attachments C, D, and E. The proposed Intermodal Transit Center is to be located in =
Brentwood, near the intersection of Highway 4 and the Mokelumne Trail -- a regional bike and
pedestrian trail. ‘Tri Delta Transit would provide service at the Intermodal Transit Center, thus-
enrlchmg transit service to the Cities of Brentwood, Oakley, Antioch and nearby communities.
“The proposed Intermodal Transit Center would be designed in such a way that it could be
modified to become an eBART station at a future undetermined date allowing for rail service to

- be extended an additional five miles beyond the Antioch Station (now under construction). A
conceptual pre-engmeermg evaluation estimates the cost of the proposed Intermodal Transit
Center in Brentwood for Tri Delta Transﬁ use at approxzmately $37 million. -~

At 1he time Resolufion No. 5301 was adopted the Board declined to mclude eBART Phase Il on
the list of projects and programs to be submitted to MTC. The Resolution currently being 4
proposed would autherxze BART to submit a rev1sed hst to MTC. The only difference between -



B the rev1sed list and the Iist approved by the Board on September 24,2015 is 1hai the rewsed hst
includes the proposed Intermodal Transit Center in Brentwood :

- P:seal Impae
There i is no ﬁseai lmpact on avaxlable unprog,rammed DlStI‘lCt Reserves

: Alte1 na‘aves '

Do not approve the Resolution. Approval of the Resolution is a reqmrement for MTC toamend .

BART" project and program submittals to include an Intermodal Transit Center in Brentwood in
the Plan Bay Area 2040 for modeling purposes and to maintain funding eligibility for certain =~
funding sources. Failure to approve the Resoiutzon weuld jeopardize posszbte futme funding
ehg,zblhty for this proposed pmJect :

- Motion .' ' : :
The BART Board of Dareetms approves adoptmn of the attached Reselutlon In the Matter of
Authorzzmg Actions Necessary to Submit a Revised List of PmJects/ProgI ams for Plan Bay Area

2040 to the Metropolﬂan T ransporiatlon Comrmssmn

Resolution for BART Project Submittal for MTC’s Plan Bay Area 2040 Project Updaie 2



Admon mant A Poge |

BEFORE THE BOARD OF DIRECTORS OF THE ‘
SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

In the Matter of Authorizing

Actions Necessary to Submit
Projects/Programs For Plan Bay Area 2040

fo the Metropolitan Transportation Commission

Resolution No. me

WHEREAS, every four years the Metropolitan T ransportation Comamission (MTC) and the
Association of Say Area Governments (ABAG) take the lead in developing a Regional Transportation
Plan (RTP) / Sustainable Communitics Strategy (SCS) and seck the assistance of each of the nine Bay
Area Congestion Management Agencies (CMAS) and multi-county project sponsors, such as BART, to

coordinate project submittals; and
WHEREAS, the RTP/SCS sets policy and transportation investment priorities in the nine Bay
Area counties for the next 24 years including financially constrained project priorities for the whole

region; and

WHEREAS, in July 2013, MTC and ABAG adopted Plan Bay Arca which is a state mandated,

' integrated long-range transportation, land-use and housing plan; and

WHEREAS, Plan Bay Area 2040 is currently being developed, Plan Bay Area 2040 will be a
focused update of 2013°s Plan Bay Arca and will build off the framework and contents of the 2013
effort and will focus primarily on updating scope, schedule, and budgét of projects in the current plan.

Plan Bay Area 2040 will be the first four year update to Plan Bay Area; and

WHEREAS, MTC has requested sponsors and/or CMAs to submit projects or programs for

inclusion in Plan Bay Area 2040; and

WHEREAS, inclusion in the financially constrained pottion of Plan Bay Arca 2040, cither as
an individual project listing ot by inclusion in a programmatic category, is mandatory for all projects

seeking state or federal funds or a federal action prior to 2021; and

1

Adopted; September 24, 2015




Aot 1| Page 2-

- WHEREAS, BART staff have created the list of projects, described more fully on Attachment
-

A 1o this Resolution, aftached to and incorporated herein as though set forth at length for subminal 1o

MTC for inclusion in Plan Bay Area 2040; and

WHEREAS, some of the projects described in Attachment A are proposed projects while others

are adopted projeets;

WHERFEAS, BART has separately provided expected transit capital state of good repair needs
along with anticipated costs and revenues to support existing service levels and committed projects:

and

NOW THEREFORE BE IT RESOLVED, that submittal of the projects/programs described in
Attachment A to this Resolution to MTC for inclusion in Plan Bay Area 2040 is approved ; and

BE IT FURTHER RESOLVED that BART shall forward a copy of this Resolution, and such

“other information as may be required, to MTC.

Adopted on , 2015

Certification

I, Kenneth A. Duron, District Secretary, do hereby certify that the above is a true and correct copy of a
resolution passed and approved by the Board of Directors of the San Francisco Bay Area Rapid Transit
Districtonthe _ dayof 2015

Kenneth A. Duron, District Se’gl:vetary

Date;

T
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BEFORE THE BOARD OF DIRECTORS OF THE
SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

In the Matter of Authorizing

Actions Necessary to Submit a Revised List of
Projects/Programs For Plan Bay Area 2040

to the Metropolitan Transportation Commission

Resolution No.

WHEREAS, every four years the Metropolitan Transportation Commission (MTC) and the
Association of Bay Area Governments (ABAG) take the lead in developing a Regional Transportation
Plan (RTP) / Sustainable Communities Strategy (SCS) and seek the assistance of each of the nine Bay
Area Congestion Management Agencies (CMAs) and multi-county project sponsors, such as BART, to

coordinate project submittals; and

WHEREAS, the RTP/SCS sets policy and transportation investment priorities in the nine Bay
Area counties for the next 24 years including financially constrained project priorities for the whole

region; and

WHEREAS, in July 2013, MTC and ABAG adopted Plan Bay Area which is a state mandated,

integrated long-range transportation, land-use and housing plan; and

WHEREAS, Plan Bay Area 2040 is currently being developed. Plan Bay Area 2040 will be a
focused update of 2013’s Plan Bay Area and will build off the framework and contents of the 2013
effort and will focus primarily on updating scope, schedule, and budget of projects in the current plan.

Plan Bay Area 2040 will be the first four year update to Plan Bay Arca; and

WHEREAS, MTC has requesied sponsors and/or CMAs to submit projects or programs for

inclusion in Plan Bay Area 2040; and

WHEREAS, inclusion in the financially constrained portion of Plan Bay Arca 2040, cither as
an individual project listing or by inclusion in a programmatic category, is mandatory for all projects
seeking state or federal funds or a federal action prior to 2021; and

TAT03v1 1
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WHEREAS, BART staff have created the list of projects, described more fully on Attachment
B fo this Resolution, attached to and incorporated herein as though set forth at length for submittal to

MTC for inclusion in Plan Bay Area 2040; and

WHEREAS, some of the projects described in Attachment B are proposed projects while others

ate adopted projects; and

WHEREAS, BART has separately provided expected transit capital state of good repair needs
along with anticipated costs and revenues to support existing service levels and committed projects;
and

WHEREAS, on September 24, 2015, the BART Board adopted BART Resolution No. 5301
which approved the submittal of the list of projects/programs described in Attachment A to BART
Resolution No. 5301 to MTC for inclusion in Plan Bay Area 2040; and

WHEREAS, Attachment B to this Resolution consists of a revised list of projects/programs that
adds the proposed Intermodal Transit Center in Brentwood to the previously approved list to be

submitted to MTC for inclusion in Plan Bay Area 2040;

NOW THEREFORE BE IT RESOLVED, that submittal of the projects/programs described in
Attachment B to this Resolution to MTC for inclusion in Plan Bay Area 2040 is approved; and

BE IT FURTHER RESOLVED that Attachment B to this Resolution is intended to supersede
and replace Attachment A to BART Resolution No. 5301; and

BE IT FURTHER RESOLVED that BART shall forward a copy of this Resolution, and such

other information as may be required, to MTC.,

Adopted on , 2015

Certification
T4703v1 2
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I, Kenneth A. Duron, District Secretary, do hereby certify that the above is a true and correct copy of a
resolution passed and approved by the Board of Directors of the San Francisco Bay Area Rapid Transit
District on the ___ dayof , 2015.

Kenneth A. Duron, District Secretary

Date:

H#iHt
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MAILING ADDRESS:
City Hall

150 City Park Way
Brentwobd, CA 94513
Phone: 925-516-8400
Fax: 925-516-541
www, brentwoadcea. gov

ADMINISTRATIVE SERVICES
150 City Park Way

Phoiie: 925-516-5460

Ea 925-516-5401

CITY MANAGER
150 City Park Way
Phone; 925-516-5440
Fax: 925.516-5441

COMMUNITY DIV ELOPMENT

150 City Park Way
Phone; 925-516-5405
Fax; 925-516-53407

PARKS AND RECREATION
35 Oak Street

Phone; 926-516-544d

Fax: 925-516-5445

POLICE

9100 Brenlwood Boulevard
Phone: 925-634-6911

24 Hr. Dispatch: 926-778-2441
Fax: 925-800-7799

PUBLIC WORKS

Operations Division
2201 Bikins Way
Phone: 925-516-6000
TFax: 925-516-6001

Engineering Duision
150 City Park Way
Phone: 625-516-5420
Fax: 925-516-5421

OFFICE OF THE MAYOR

October 9, 2015

Thomas Blalock, President

BART Board of Directors

San Francisco Bay Area Rapid Transit District (BART)
P.0O. Box 12688

Oakland, CA 94804-2688

Re: Tri Delta Brentwood Intermodal Transit Center
Dear President Blalock:

There is an emerging interest in the City of Brentwood to advance an intermodal
transit center on Highway 4, near the Mokelumne Trail, between Lone Tree
Way and Sand Creek Road. The vision is for a Tri Delta Transit Center, with the
capacity to someday evolve into a future eBART Station. This would be an
intermodatl facility with parking, convenient bicycle links, and pedestrian access
to improve connectivity, and sustainability features such as solar panels,
shading, and bio-swales.

The Brentwood General Plan calls for investments that improve multimodal
access {6 mass fransit and support non-automobile modes of travel. A high-
quality, modern Tri Delta Transit facility would promote transit travel in the
county, encouraging even greater ridership on Tri Delta Transit's routes. The
General Plan’s Mixed Use Pedestrian Transit Planning Area was created
specifically to support Tri Delta Transit and/or BART service along SR 4.

As you know, BART’s pre-engineering Next Segment Study evaluated six

station locations along Highway 4, and identified the Mokelumne Trail site as
the preferred location based on public support, estimated ridership and
conceptual costs. There is a significant amount of undeveloped land nearby,
which could become a transit-oriented development over time. This transit-
oriented development could provide transit-accessible, high-guality jobs for area
residents.

The Highway 4/Mokelumne Trail location offers excellent access for Brentwood
citizens, and would serve Antioch and Oakley residents as well. Its immediate
proximity to the Mokelumne Trail would make this the most bike and pedestrian-
accessibie location in Brentwood once the bridge is put in place.
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October 9, 2015
President Thomas Blatock
Page 2

I believe it is in the best interests of BART, the City of Brentwood and the region to
incorporate this $37 million project into BART's Plan Bay Area 2040 Call for Projects fist
for the purchase of approximately ten acres of property and the construction of the Tri
Delta Transit facility in Brentwood. Including this project request on BART's list would
bring this phased transportation solution that much closer to reality in a fiscally
responsible manner,

I know that BART and Tri Delta Transit have a long history of cooperation, and | am
confident the two agencies, working closely together, could deliver this sustainable
connactivity project for the residents of East County.

We hope you will support this project moving forward and | look forward to working
closely with you on advancing the concept of the Tri Delta Brentwood Intermodal Transit
Center. _ e

Sincerely,

Trause™

Robert Taylor
Mayor

e

ey Ctty of Brentwood Council Members
Randy lwasaki, Executive Director, Confra Costa Transpo
Jeanne Krieg, Tri Delta Transit CEO



“Wiackhmmt D, Poge l

CORMITIERS

Frotts ProtecBon Corniission, Chialy

Foiet Condes Costa Habing

Clibervat y, il
Eattatioy i sien Chan

i, Water anul

are b oasnmities, Chis

Airport Crnteniites

destioation Seam

ceve Netunrd Jind
Lt Conidy Reiabinny Commiiize

st Uk Caimiy

BRI Traad

SERYING AN ALTERNATS
Aewachuiniiol B 3y Aiva Georpen

Uiz Costa Traptperiation
Anthie

Sntel Heolih Copmission

SRR Dad far iy
Dl

BRI

.......... oo At b e ki e s

CONTRA COSTA COUNTY BOARD OF &{JPI‘RVI%{}R%

October 13, 2015

Thomas Blalock, President

BART Board of Directors

San I'rancisco Bay Area Rapid Transit District (BART)
P.O. Box 12688

Oakland, CA 94604-2688

RE: T Delta Brentwood Intermodal Transit Cenler
Dear President Blalock,

I am writing in support of advancing a Tri Delta Transit Center with the
capacity to someday cvolve into a future eBART Station. 1t is envisioned to
be an intermodal facility with parking, convenient bicycle links, and
pedestrian access to improve connectivity, and sustainabilily features such as
solar panels, shading, and bio-swales.

A high quality, modern Tri Delta Transit facility would promote transif travel
in the Counly, encouraging even greater ridership on 111 Delta Transit’s
routes.

The Highway 4/Mokelumne Trail Jocation offers excellent access for
Brentwoad, Antioch and Oakley residents. Its immediale proximity to the
Mokelumne Trail would make this the most bike and pedestrian accessible
location in Brentwood once the bridge is put in place.

I believe if is in the best interests of BART and the region to incorporate this

37 million project into BART’s Plan Bay Area 2040 Call for Projects list for
the purchase of approximately ten aces of property and the construction of the
Tri Delta Transit facility in Brentwood. This project should be included on
BART’s list as it is a strong opportunity to phase a much needed
transportation solution in a fiscally responsible manner.

(continued)

3’16] W.ﬂmlt Boulumd, Su:h 140, Brentwood, CA 9451

Phone: 925.252.4500 + Fax: 9252407261
Email: Disti@bos.cecomnty.us « www.CCCountyus/SupervisorPiepho
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Mr. Thomas Blalock, President Page 2

BART _Board of Directors ) )

I know that BART and Tri Delta Transit have a long history of cooperation,
and I am confident the two agencies, working closely together, could deliver
this sustainable connectivity project for the residents of East County.

We hope you will support this project moving forward and I look forward to
working closely with you on advancing the concept of the Tri Delta

Brentwood Intermode] Transit Center,

Sincerely,

MARY NEJEDLY PIEPHO
County Supervisor, District 111

Ce: Randy Twasaki, Iixecutive Director, Contra Costa Transportation
Authority
Jeanne Kreig, Tri Delta Transit CEO




Rhacrment E
TRI DELTA TRANSIT

EASTERM CONTRA COSTA TRANSIT AUTHORITY

801 Witbur Avenue
Antioch = California 94509
925 » 754-6622

925 « 757-2530 FAX

www. TriDeltaTransit.com

Qctober 15, 2015

Thomas Blalock, President
BART Board of Directors
PO BOX 12688

Oakland, CA 946042688

RE: Tri Delta Transit Brentwood Intermodal T'ransit Center
Dear President Blalock:

At the October 28™, 2015 meeting of the Bastern Contra Costa Transit Authority (Tri Delta
Transit) Board of Directors, an agenda ifent to support advancing a Tri Delta Transit Intermodal
‘Center with the capacity to evolve inlo a future eBART station will be discussed. The staff veport
will recommend approval of a proposed letter from the Board of Dircctors and 1 anticipate it to
be signed by the chair of the board and mailed October 29",

The envisioned intermodal facility, located on Highway 4 between Lone Tree Way and Sand
Creek Road near the Mokelumne Trail, will serve as an imporfant component of cast county’s
transportation network. 1t will provide opportunities for bicycle and pedestrian access to public
transportation while accommodating the efficient provision of express bus service o the eBART
station in Antioch and to destinations throughout Contra Costa County.

The Mokelumne Intermodal Transit Center will be a positive contribution to the quality of life in
castern Contra Costa County. 'The transit center will generate increased bus ridership on regional
as well as local routes which will contribute to reduced road congestion and reduced greenhouse
gas emissions. Staff looks forward to working with the City of Brentwood, Contra Costa
Transportation Authority, and BART on this important project.

Sincerely,

o= YN \d\;_;.w

=

R

“Teanne Krieg
Chief Ixecutive Officer



SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

MEMORANDUM

TO: Board of Directo.rs DATI: October 16, 2015
FROM: General Manager

SUBJECT: PPAAL Agenda Item #7.A: Strategic Plan - For Discussion

At the Board of Directors meeting on October 22, 2015, the BART Strategic Plan will be
presented in a workshop format with a facilitator to assist with staff and Board discussion. As a
follow-up on input provided by the Board at the January 29 and June 11, 2015 meetings, stall
will present materials on a proposed implementation process, draft performance measures, and
draft revisions to the framework. After the discussion, the Board will have the option to adopt

the Strategic Plan Framework.

If you have any questions, please contact Bob Powers at (510) 874-7410.

"

Grace Crunican o

(/AOMMO\M )

ce: Board Appointed Officers
Deputy General Manager
Executive Staff
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SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

MEMORANDUM

TO: Board of Directors DATE: October 16, 2015
FROM: General Manager

SUBJECT: PPAAL Agenda Item #7.B: Station Access: Trends, Best Practices and Discussion
At the Board of Directors meeting on October 22, 2015, staff will begin the first part of a
discussion on Station Access as we seek 1o update of the BART Access Management and
Improvement Policy. As BART ridership has grown by more than 25 percent during the past
five years, increased pressure has been placed on the District’s station access facilities.

Staff will provide an overview of key trends and considerations, best practices, and an initial
Station Access Policy framework. We will also be looking for Board input as staff prepares to

finalize a Station Access Work Plan.

If you have any questions, please contact Bob Powers at (510) 874-7410.

G Grace Crunican

ce: Board Appointed Officers
Deputy General Manager
Executive Staff
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Key Performance Indicators

<

PERFORMANCE
MEASURE

PERFORMANCE
STANDARD

Development
on BART
Property

Rider Income
Diversity

Daily Miles Driven
Per Person

Customer
Satisfaction

On-Time

Performance

Passenger
Safety

Annual
Recruitment

Cost/
Passenger
Mile

PERFORMANCE
BASELINE

XXX s.f. Commercial
XXX Housing Units

Household Income

Alameda: XX
Contra Costa: XX
San Francisco: XX
San Mateo: XX

XX% Very or Somewhat
Satisfied
Target Issues

X Crimes per
Million Trips

New Hires

SXXX

Goals

Leadership & Partnership in the Region

ECONOMY

Contribute to the region’s global
competitiveness and create economic
opportunities.

EQUITY

Provide equitable delivery of transit service,
policies, and programs.

ENVIRONMENT

Advance regional sustainability and public
health outcomes.

Riders & Public

EXPERIENCE

Engage the public and provide a quality
customer experience.

Infrastructure & Services
SYSTEM PERFORMANCE

Optimize and maintain system performance
to provide reliable, safe, cost-effective,
customer-focused service.

Organization

SAFETY

Evolve to a premier safety culture for our
workers, riders, and the public.

WORKFORCE

Invest in our current and future employees’
development, wellness, and diversity.

FINANCIAL STABILITY

Ensure BART's revenues and investments
support a sustainable and resilient system.

%

%7
=

>

@

PERFORMANCE
MEASURE

% DBE
Participation in
Contracts

S Investments
in Title VI
areas

Reduction in

Resource Use

(Waste, Water,
Energy)

BART Ridership

% Assets in Poor
Condition

Worker Safety

Worker
Succession

Farebox
Recovery

PERFORMANCE
STANDARD

<

Internal

PERFORMANCE
BASELINE

SXXX

SXXX
% In FY2015

Use in 2015
X Gallons

X Lbs

X Kw

Average
Weekday

Average
Weekend

X% of Assets
X% of Value

Incidents

X% Employees at
Retirement Age

X%

10/16/2015
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Provide safe, reliable,

Vision
BART supports a sustainable and prosperous Bay Area by connecting communities with seamless mobility.

Mission
quality transit service for riders.

BART Strategic Plan Framework

Leadership & Partnership in the Region

ECONOMY EQUITY ENVIRONMENT

Contribute to the Provide equitable Advance regional
region’s global delivery of transit sustainability
competitiveness service, policies, and public health
and create and programs. outcomes.
economic
opportunities.

CONNECT

ENGAGE & CREATE ADVANCE

COMMUNITY GREAT
PLACES

SUSTAINABILITY

Riders & Public

EXPERIENCE

Engage the public
and provide a quality
customer experience.

Infrastructure
& Service

SYSTEM SAFETY
PERFORMANCE Evolve to a

premier safety

Optimize and maintain
culture for our

system performance to
provide reliable, safe,
cost-effective, customer-
focused service.

Strategies (FY2016-FY2020)

EXPAND CAPACITY,
MANAGE DEMAND

FIX, MAINTAIN,
& MODERNIZE

workers, riders,
and the public.

ALIGN WORKFORCE
WITH NEEDS

Organization

WORKFORCE FINANCIAL
Invest in our STAB”JTY
current and Ensure BART's

future employees’
development,
wellness, and
diversity.

revenues and
investments support
a sustainable and
resilient system.

MODERNIZE
BUSINESS PRACTICES

2015

10/16/2015






BART Board Workshop

JULBM Station Access: Trends, Best
Practices, and Discussion

October 22, 2015





Station Access Policy Update

* Revise existing access policy (approved 2000)
to account for recent trends and best practices

* Guide access practices and investments
through 2025

* Develop 4-year work plan





Project Process

SUMMER FALL WINTER SPRING

PR Y

/\

PREPARE REFINE SUMMARIZE PREPARE REFINE DEVELOP
Summary of Existing Background Funding & Draft Draft Policy Work Plan
Practices Synthesis Resources Issues Policy As Needed
&
National Best
Practices

BOARD BOARD
PRESENTATION 1 PRESENTATION 2
Access Issues + Access Policy
Best Practices for Adoption






What’s Changing?

* Travel patterns / demographics ¢ Ridership increase

e Sustainability * Peak period challenges
* Plan Bay Area  New markets
* Focus on public health * Asset management

BART Ridership

~ STEP IT UP! N 450,000
THE SURGEON GENERAL'S CALL TO ACTION
TO PROMOTE WALKING
AND WALKABLE COMMUNITIES 400’000
350,000
300,000
250,000 -
200,000 rT 17 17T 1T T T T TTTTTTTTTTTTTTTTT
O mn W OO &N N 0 «H <
O O O O O O O « o
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Three BART District

Counties
Job Growth
* 565,000
* 50% of growth near BART

Household Growth
* San Francisco 100,000
* Alameda 160,000
* Contra Costa 90,000
* Total 350,000

* Over 40% of growth near BART

Five Counties
(includes San Mateo and Santa Clara)
Job Growth
* ~ 1,000,000
- * nearly 40% near BART

Household Growth
* 625,000, over 30% near BART

Legend

O BART Stations
BART System
e Current BART System
= = = Extension Under Construction
Caltrain Line

Priority Development Areas

B High Intensity

\ } Medium Intensity

{ Moderate Intensity

BART System Map and

Priority Development Areas
MTC / ABAG Priority Development Areas (May 2012)

Sources: USGS, ESRI, TANA, AND, Sources: Esri, DeLorme, USGS, NPS





High Demand for Parking

Station Fill Time Station Fill Time
West Oakland 6:30 AM Concord 8:20 AM Over 44’000
Pittsburg/Bay Point 7:00 AM|  |Ashby 8:25 AM names on the
Lake Merritt 7:05 AM El Cerrito Plaza 8:25 AM waitlist for
Union City 7:25AM|  [EI Cerrito del Norte 8:25 AM monthly
Rockridge 7:30 AM Fruitvale (c) 8:35 AM parking
Walnut Creek 7:35 AM North Berkeley 8:40 AM
Fremont 7:40 AM Colma 8:40 AM
MacArthur 7:45 AM Richmond 8:40 AM
Orinda 7:45 AM North Concord 8:55 AM
Dublin/Pleasanton 7:45 AM Hayward 8:55 AM
West Dublin/Pleasanton | 7:45 AM San Bruno 9:00 AM Fills before 7
Lafayette 7:50 AM South Hayward 9:00 AM Fills before 8
San Leandro 7:50 AM Bay Fair 9:05 AM
Castro Valley 8:10 AM Coliseum/Oak Airport 9:15 AM Fills before 9
Daly City 8:15 AM South San Francisco 9:20 AM Fills before 10
Pleasant Hill 8:15 AM Millbrae 11:15 AM Fills after 11

Source: October 2015 Parking Lot Fill Times





Active Transportation

BART Bike Parking
Capital Program

Increasing bike access while reducing bikes onboard






Mobility Innovations

Zip‘c‘a rs

Sidecar

UBER

Carrier = 9:27 AM

= Boarding

CHARIOT #32

ETA: 9 Min

TRACK CHARIOT
CANCEL RESERVATION






ool More Crowded Trains

27,500

25,000

22,500

20,000

17,500

15,000

Transbay AM Peak Hour/Direction

* ~140 pax / vehicle

Highest Loads On Trains Today

National subway standard

BART standard

2012 2013 2014 May 2015

28,610 per hour

* 115 pax / vehicle
* 23,500 per hour

* 107 pax / vehicle
* 21,870 per hour

Sept. 2015 8





eofl Access: Policies and Practices

e Access Management and Improvement Policy (2000)
e Station Access Guidelines (2003) |

* Access Policy Methodology (2005)

* Transit-Oriented Development Policy (2005)

Access BART Study (2006)

[ J

2
#
B -
B p
B -
I
fo

Station Profile Survey (2008) o

Bike Plan (2012) & Bike Parking Capital Program (2014)

Demand-Based Parking Policy (2013)

C-Line Access Study (2014)





BART Policy Framework for

tn Access Management and Improvement
Adopted 2000

Goals

* Enhance customer satisfaction.
* Increase ridership by enhancing access to the BART system.
e Create access programs in partnership with communities.

* Manage access programs and parking assets in an efficient, productive,
environmentally sensitive and equitable manner.

Strategies

* Access Goals

*  Community Partnerships

* System-wide Parking Management
* Access Improvements

* New Programs

* Resources

10





Mode of Access to BART, All Trips (2008)
Riders by Mode of Access

Daily Boardings by Mode of Access

52%

= Non-Home Origin
mHome Origin

104,000

Car Walk Transit Bicycle
11

Source: BART 2008 Station Profile Survey, BART Ridership Records (2008 Average Daily Boardings)





Mode of Access to BART, Home-Based Trips (2000-2014)

el \ode of Access Trend

40%
35% -
33% Walk ""
30%
A oo 28%  Drive Alone 4
E 25%
Q
L
o
£ 20% 19%
Q
I
s
§ 15% 14%
5 “ Transit §
10% M Drop-off »
5% Carpool
Bike 4}
0% 1% Other / Combo @

2000 2002 2004 2006 2008 2010 2012 2014
12
Source: BART Customer Satisfaction Surveys, 2000 - 2014





Mode of Access by Income

Mode of Access by Household Income (Home-based Trips)
100%

90%
80%
70%
60%
50%
40%
30%
20%

10%

0%
Under $25K $25-49.9K $50-74.9K $75-99.9K $100-149.9K S150K+

BWalk MBicycle MTransit M Car M Other

13
Source: BART 2008 Station Profile Survey





Home-Based Trips

e of \ode of Access by Distance from Station

Mode of Access to BART by Distance from Station (Home-Based Trips)
100%

90%
80%
70%
60%
50%
40%
30%
20%

10%

0%

Lessthan 0.5 mi 0.5-lessthan1mile 1mile-lessthan1.5mi 1.5 mi-less than 2 mi 2+ miles
B Walk MBicycle mTransit mCar M Other

14
Source: BART 2008 Station Profile Survey





BART Annual Feeder Transit Funding

Feeder Transit Funding Pass-through (FY 2015)

AC Transit $3,600,000

SFMTA

$3,088,114

County Connection - $697,596

avTA H —_—

Source: BART Feeder Transit Funding Agreements, MTC
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BART Riders per Parking Space

450,000

400,000

350,000

300,000

250,000

200,000

150,000

100,000

50,000

Boardings per Parking Space
8.0 6.5 8.3 7.1 7.8 9.1

423,120
4

356,712

Pyl
i X » oY
> "y a0 I
Aql‘ no‘ “
el %3 [— ]
d
O 4 N M TN O 0 O O A NN T W ON®R QO AN M S W
DO DD DD 000 000000 A o
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==m=\\eekday Riders ===Parking Spaces 16

Source: Ridership Records, BART Parking Supply





‘e e ] Peer Comparison: Boardings Per Parking Space

Boardings per Parking Space - Select North American Rail Operators

# of Spaces
62,000 WMATA (Washington DC)
46,735 BART
41,000 NJ Transit (New Jersey/New York)
30,000 LA Metro (Los Angeles)
25,320 MARTA (Atlanta)
25,000 MTA Metro North (New York)
24,500 SEPTA (Philadelphia)
18,738 Maryland Transit Administration
9,784 TriMet (Portland)
6,471 VTA (Santa Clara County)
5,600 Chicago Transit Authority 136.4
5,141 GCRTA (Cleveland)
3,707 Port Authority of Allegheny County (Pittsburgh)
3,500 Long Island Railroad (New York)
3,230 TransLink (Vancouver)

Source: Nelson\Nygaard (TCRP Survey, Forthcoming)
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BART Access Typology

Urban

Urban with Parking

Balanced Multimodal =
Auto Reliant
Auto Dependent

Auto Access Transit, Multimodal Access Walk/Bike Access
<< >
| | | | |
Auto Auto Reliant Balanced Multimodal Urban w/ Parking Urban
Dependent

18





Coy Pittsburg /
North Concord / Bay Point
Martinez
b
I L] L]
Pre Iminary s Concors
Richmond il
|+ El Cerito del Norte [ Pleasant Hill
LESS AUTO FHARE El Cerrito Plaza o}
' Walnut Creek
I wrban North 3
= Berkeley
I )roan with Parkdng ; Orinda
Downtown Barkeley 9 Lafayette
I Balanced Intermodal . ’
I 'ntermiodal - Auto Redlant Ashiy cih It
Rockridge
I Auio Dependent MacArthur ChRp
MORE AUTD SHARE
1 15th Street | Oakland
West o X
Oakland I Dakland City Center [
- 12th Street
Embarcadero - -
Montgomery 5t La Fruitvale
- £
v Merritt
Powell 5t. ‘
Coliseum /
v I Oakland Airport
Ciwvic Center i e
+, San Leandro
16th 5t Mission [ O @
- Castro ‘West Dublin [
24th 5t Mission o h Bay Fair & \l'aley Pleasantan [l
Glen Park . U Dublin
V Pleasanton
Balboa Park Hayward <
o
r South Hayward
Daly City A
" =, Union City
Colma I San Bruno =
L
N ' & Fremont
South San Francisco x SFO

= Millbrae
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Access Policy Framework

Better Experience
Healthier, Safer & Greener P

o _ * Expand choices to improve the
* Prioritize the most sustainable modes customer experience

* Improve safety for users * Strengthen TOD and sustainable

communities

More Riders Equitable Services

* Manage and invest to optimize the use

. * Ensure that disadvantaged
of BART system capacity

communities share in the benefits

* Encourage new and emerging markets » Promote universal design

More Productive & Efficient

* Utilize best practices to manage
productivity of assets and investments

Innovation & Partnerships

* Advance solutions in partnership
with communities
* Routinely assess performance

* Seek, test, and evaluate
* Consider the life-cycle costs in innovations

decision making
20





SAMPLE 4-YEAR ACCESS WORK PLAN - DRAFT

Strategies

Initiatives / Actions

Healthier, Safer &
Greener

&

Prioritize the most sustainable modes

Improve safety for users, with special
emphasis to promote active
transportation

* Prepare Pedestrian and Bicycle Network Analysis at 10 priority stations to ensure safe access for all.
* Identify and support 10 priority active transportation projects.

* Fund and implement 2015 BART Bicycle Capital Plan; Develop and implement an expanded capital
plan to fund bicycle access investments.

* Partner to implement expanded Bay Area Bike Share program.

More Riders

&

Invest to optimize the use of BART
capacity

Encourage new and emerging markets

* Identify strategies and investments to encourage peak shoulder and mid-day travel.

* Implement access improvements to serve new and emerging travel markets, including trips to and
from Silicon Valley.

More Productive
and Efficient

©

Utilize best practices to optimally manage
productivity of assets and investments

Routinely assess performance of
investments and programs

Consider life-cycle costs in decision
making

*  Work with feeder service providers to efficiently serve stations.

* Prepare Multimodal Access Design and Curb Use Guidelines.

* Track performance of investments and trends.

* Establish station access targets, and develop investment plan to achieve.

* Inventory assets in intermodal facilities as preparation for upgrade and maintenance program.
e Revamp carpool program at BART.

Better Experience

©

Expand choices to improve the customer
experience

Strengthen sustainable communities

* Implement parking full monitors at 4 stations; Seek funding for 2 more stations.

* Partner on 5 station area Specific Plans to advance access improvements.

* Ensure access investments and practices strengthen BART’s Transit Oriented Development objectives.
e Partner with AC Transit on International / Broadway BRT implementation.

* Partner with SFMTA on Better Market Street planning and implementation.

Equitable Services

®

Ensure that disadvantaged communities
fully share in the benefits of programs

Promote universal design

* Assess results of AC / BART Joint Fare Study pilot, and implement next steps.

e Assess results of MTC’s means-based fare pricing study, and implement next steps.
* Ensure all facilities designed and built are accessible to all users.

* Ensure multimodal access guidelines reflect accessibility requirements.

e Complete Districtwide Accessibility Plan.

Innovation &
Partnerships

&

Advance solutions in partnership with
communities

Seek, test and evaluate innovations

* Implement pilot program with shared use mobility providers to assess effectiveness.

* Prepare electric vehicle policy and plan; Pilot electric vehicle charging at 1 or more station, to assess
market potential, customer convenience and technologies.

* Advance on-street Parking Benefit District and satellite parking opportunities with local partners.
*  Pilot dynamic bus bays.

* Explore new parking payment and enforcement technologies.

21





BART Board Workshop

JULBM Station Access: Trends, Best
Practices, and Discussion

October 22, 2015





